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For use of this farmpses AR 340-15; the proponent agency is The Adjutant Gcnoml': Office.

£ REFERENCE OR OFFICE §YMBOL | SUBJECT

3 . {

© AVBAGC~0 { Instructions for Review of Ok~LL's :
O i aata. - FROM gz ol DATE g 0gt 71 CUTRE

CFT Vollman/djs/2173

t« neferences:

SOHAIETINEH PR e rd

a« AR 525-15, subject: "Uperational teports- Lessons Learned, dated 20
Nov 70.

-

b.  USARV Suppl 1t to Ak 525-15, dated & Feb 1. o

¢. Ltr, tst Avn bde, &ViauC~0, subject: Freparation of uperatiun neports-~ 4
Lessons Learned (On-ikj, duted 7 Oct 71.

2. FPrevious w~LL staffing by this Headquarters has been delayed because tie
preparation.of comments has been inauequate or improper or has required an ex-
cessive amount sof time. Because of the quantity of subordinate unit Un-Li's,

- this Headquarters is required to review and limit the time frame allotted for
this purpose. ixpeditious staffing and knowlediezble, pertinent com.ents are
essential. OStaff sections should review the entire report to insure factual
data presentation and determine the validity of lessons learned.

SE2AH PRI,

3. To preclude delays in Ui-LL staffing, the following procedures dre established

&, Upon receipt, subordinaste unit UR-Lu's will be reviewed by tne u-3
Section, and items appropriate for staff coument incentified.. This does not
eliminate ‘the requirement for staff sections to thoroughly review eaeh uu-LL
and make aaditional comments where deened appropriate.
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b.. A suspense date will be estdbllshed by the G-3 Section which- must be
adhered to.
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c. To provide ol i KLl Cei dwdldiy, wi S ovarmes gedd Ut HilkeeCULDaovi LO
: the receiving section by the G-3 section.

d. Commnents will be submitted in two c0p1es, typed double space with e

i margins. Comrents will be reference& by paragraph and page muiber.as . itidiested
i in Inclosure 2.

e. Upon coupletion of couments, the Urmil will be hand carried back to the
G~3 Section.
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FOIM 2495_1 REPLACES CO FORM %6 (STENCIL), EXISTING SUPPLIES OF WHICH WILL
I FEB &2 BEISSUED AND USED UNTIL ) FEB &3 UNLESS SOONER EXHAUSTED.
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AVBAGC-O v .- 8 Oct 71
SUBJECT: Instructions for Review of OR-LL's

6. A sample lesson learned requiring comment is attached as Inclosure 1 and
a sample comment addressing the prablem area brought out in the lesson learned
+1s attached as Inclosure 2.
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SarFle Leboul Leiniloy
2. zection 14, iLessons wesrned

¢. dralaing
(1) U-21 Trensitions.

() «bservation: The assigniment of non-u-<l rated aviators on a
8ix wonthis extension reduces the capebility of thne it to perform its
missicn. The aircraft time regu.red to transition these svictors is not
Justified by the limitea amownt of operat.onsl use obtaineu iras them

later. .

(p} w;Lu:-ﬁ ior: Ihls wit haes receatly salned six (6) fixed wing
aviators saier the eix (6 month extension prograu. wone were rated
in the U2 &'fn’-vh all were multl-engine rated. The operaticnal
eopntdt, st inia tne use of all evailacle sviators wnd alxcraft
eorbarn whutes the conauet of pilot transition tralning
on a ok -w.hmnﬂdertly, the periloed reuired Lo trensition
2lu hes been rumlag from 1 4o 2 wonbhs.  In
arende hegulations recuire 250 hours wulti-

) s a pilot ls eliginle ror alireraft consaznder.
: e company for en. authorized pak and T oday leave,
L twe {2 ronty transitioa werled, these pilets will
W0t ebvaan sivevealt souiancer status.

Jith the :
plus & rwos
probaby

(¢ Beowerdniion: fixed wing aviators not rate: ia the U~21a should
not he Lvanslerted Lo Lhis unit unlegs they have gf leazt nine (Y) wonths
of serviss zyvailable, E

{d) '*vmwavu Actloat 4&15 unlt hes been rPﬁGm“hPﬂ‘ub u'ed‘pPOVal
of &ll PHG ~u‘fbﬂ mﬁ=n1”ﬂ1to récelve U=21 trarsifiaen, . orecilic
sxoeptiong are ' i aual‘ca-_a @sye01ulLy i the aviator is
“an esperiencs lf_iﬁﬂ yLlonu '
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