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~ TO, ..... , .•. < ... '1.... FROM"G..3.-,.i .. ·,,':,,·:.. OATE'S0et 71 eMf I i 
1 CPT VOllilBll/djS/2173 i 
i i i 1. rteferences: ~ 

I a. j;R 525-15, subject: 4>erational heports- Lessollli Learned., dated 20 i 
• Nov 70. , 
~ ~ I b. uSJiliV 8uppl 1 to Ah 5:05-15, dated t, Feb '1'1. i 

'
1 c. Ltr, 1st Avn bde, i\hAlxG-O, subject: Preparation of uperativn neporj;..s- ":.i 

Lessons Learned (Oli.-.L.L), d<,ted 7 Oct 71. 
~ ~ :: = i 2. Previous un-LL staffing by this headquarters has been delayed because tile i 
i preparation of comments has been .Lnao.equate or improper or has .requ.ired an ex- , 
i eessive amount ~f time. Because of the quantity of subordinate W1it utc-J...J...'s, ! 
i this headquarters is required to review and limit the time frame allotted for i i' tbis purpose. .c;x:peditious staffing and knowled",e&ble, pertinent con ... ents are ~ 
l essential. b'taf1' section& should review the entire report to illsurG fc.ctual ' 
~ data pr'esentation and determine the valio.ity of lessons learned. ~ 

13. To pr·eclude delays in 01-11 staffing, the following procedures are established I 
~ ~ 
1.. a. uI,on receipt, subordinate unit vR-.LJ..,'s will Le reviewed by tHe lx-3 l 
_ Section, and items apf>ropr.>.ate for staff couanent ino.entified. 'l'his does not ~ 
g eliminate ·the requirement for staff sections to thoroughly review each uii-LL ! I and make aaditional comments where deeriled appropriate. l 
E ~ ! adhe~~ :o:uspense date will be established by the G-3 Section which must be I 
! E ! tbe ~;ce{~i~~O~;~~i~~ ~;. t:.,i:~~3' ~4~c~~~~~i""J "c .. , .•• -.... i_L. ~~ i. ...... - •• ,(1; __ .-. ~o I' 
~ ~ 

l d. Comments will bi> submitted ...n two copi(;)S, t'yped double space with 1" I, 
I, margins. COlllinents will be referenced by par8.lSr;;ph and page am.ber.;;:'s ::~ l, 

in inclosure 2. 
~ 
, e. Upon cOlIlplE:tion of cowments, the lJrt-w.. 'will be hand carried back to the 
~ G-3 Section. , 
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AVBAGC-O .- 8 Oct 71 

SUBJEC'f: Instructions for Review of OR-LL IS 
-~. 

6. A sample lesson learned 
a sample commont addressing 

vis attached as Inclosure 2. 

2 Incl 
as 

,iQ··l..rib,.!.t,;~on ~ 

U ill.." 
1()0-G-·=~) ;.st .. vn ,. ........ 

requiring commcnt is attached as Inclosure 1 and 
thc prnblem area brought out in the lesson learned 
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2. 0ection ~~, Lessons ~earned 

c. lrai.ninf$ 

(al cbservation: The a~signment of non-0-;;'1 rateCl avioltors on a 
six months extension r"duces the cap<ebil2.tJ of tne "nit to perfoI1I1 its 
ll1insio:". The ai,.rcraft tirhe reqc.~red t.o tr<.nsitioll thes .. &vi"tcrG J.S not 
j,,:,·cifi.·,d bJ' thE: IJ.miteo amo...nt of operat ... oflhl use oi;)t~inElQ from thenl 
lator. 

(hj J.>"A,lu,at:Lon: niis mit h&8 receIltly ",'lined ijix (6) fixed vling 
'aviat ('on; ',me,,,, ;:. 1,~~, ~ [,j,x ! 6) rr"onth extension pr0l:\:rau,. r(one W'ilr'e. r<,tEld 
in t.h~·; l; .. Xl.~~/ .):;tl~,Oi'.?)lj alX -'_Nere ululti-ene:,ine l'at.ed. '11he ope.r;:"t:tc·nal 
co,.rr;,j.i.'::J,~:l,s !',~r,,' .. i'·~ '.'"le,,, t:lb use of' all I;.vailao] e aviatoX',; ~nd "l,r craft 
COi:.:.t;'J,r~1>::;l.1.~1.l ~:'., ':3:.~~~ i.~~·T<·.·.J.:'e,:: '~b,e C\inctUCt. 0:£ pJ10t, tx·(,nsJ..tj.::~:n ~r.:'.d.ning 

on a r;:·h(.· .. ~;J .. LBd L-c,~',:: ::~... <;':'ij;-:;f.~qu,f:)ntly, the per1.od l"t;':,,;l) .• \.J.·ed. to t,['C:,T!sit1on 
8.0 E~·T.i.f:::':"'C? .i.:/; .... -: :::1"; ~j.~:..~.~.!~ .~AE:"'S btjBn rwtn:i.ng frl)m 1. to 2 !HmitLs, in 
adcl:i ~:i.,'"j:;'J J ::J!', .!.~"·:i".t:::.r;;.1 ':"::1.~:).'3::1;~0 hugulations recul."t'G 2.';0 [-~o:u"'$ j"!;u,lti-
e ..... ".·i ',", .1".; ...... , ; "" '~:.: r.".;..·· ".. ", .:...... ,..., " ,'1 t i' "1 ~ ..;"j. J ' .I'...... 0 ,'. , f.l () - ~. n" .I.~b~··.t' "_ ... l • ..:: .~_ ,.·,.~,.,.!,;.,;!1 U~3.:..· ... .r .. Cl. pI. 0 s .... , .J.f::, .... ,) _.(. ., ... 1:_ , ... ,I • .rC.r<....l, C.hJ.<Co.lo.4.er. 

"li.t1: t.l:e :';".,:'.:'~~:'J-,;(: .~',':"~:'E J~.,r",? ·:!o:r..pa.ny for e.n. i!.1J.tb.c!"~.~!;)1..1 .t<i,;..:.1.~~ <).r..d (' dtl.y leave, 
pll.~r. :: ri'j,"l.~:i,::d_;-j ::,'i,"~" (:-;) l!.'C.nt':} trsnEd.ti().:l p03r-:L0(i.~ tl1E<~e y5 . .lots wi.ll 
prohc .... bJ..v :""T(, .:..t."~~:i .. L~1 ~-: .. t."~·c~·.:,:,Ct, ;'OllU·":a.na.er'statl.;'s,, 

(OJ r~I~,::'_1;;,7IJ<.:;:r:~jr~·fj_.0::-! ~ Fixed wing aviators not !'ri"':'OU~ tn th'=l U-21h should 
not be :~;.,'''::.jj.-~ >:.:.-~~'c;.:~. t ... ·, t!:;~u unit unless th~y have' B-t. lea~t .n:L:H.3 ('3 j lilonths 
of ,fH·):roV:l,.>S ,'~~;,-~~jJ.;::,t·l.e~ 

(d) i.·;!·,wma t:'..i. i'IG~,.1.0·.'1: l'lli6 uili t h~s been ret;C~.dnJ.-;n::l·i .. (~ 
of £..LJ. r'f)o'·~·· f,i",(: J.r).::' cX·!-,:·H-),:J'.i.01~ to rec'eive U-21 t:r,'·'i.r:rd.i.iinn. 
exc"j.'~:,:Lc"1;t.'"\,, r;,,',r;c; :".D. ;i.rd 'br:i.o,liIal ,O!,l~,oJ!l"i!p,(:>ci",lly j.f tne 
an ,,~,pe<~j, er;,>:;:1, n:Leh ·j:,iJ;,'~ lnUJA:,+,,;el1i;:J.ne qu~lLifitl\~plor" 

.incl 1 

(~).2al.ipl'ov/:;1 

;:)~,~ C.1.1" Joe 
I;.vL,tor is 


