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SECTION I ~ SUMMARY OF PREVIOUS REPORT

The 498th Medical Company (Air Amdulanss) was activased at Fext-Sam
Houston, Toxas on 23 September 1964 by General Order 86, Headguartexs, Fors
Sam Houston. It was attached to the 67th Medicsl Growp by Gemeral.Order ea,
dsadquarters, Fort Sam Eouston.

The company's missicn is to provide! (a) aczomediosl avacuatien.for
selected pationts, (b) emergemcy movement of medical persomnel and sceem-.
Panying equipment and supplies to medt oritical requirements, and (¢) te
provids around-the-cloock delivery by air of whole blood, biologicals, and
medical supplies when eritical requirements exist.

The ccmpany was orgsnised wmder TOE 8-137D dated 24 February 1960, as
changed. The company organisatiem incorporates the following major elementst
() the company headquarters; (b) an cperations platoen consisting:of a head-
quarters, an operations seoticm, and ian airfield service section; (o) a comm-
unications sectiens (d) e maintemance platoon comsisting of a headquarsers and
four (4) meintemance seotions; and (¢) four (4) flight platoons. The author-
ized strength of the compeny is 28 officers and 139 enlisted mem with 25 util-
ity helicopters.

As of 31 Deoember 1964 there wers 7 officers and 43 enlisted mem sspign-
¢d. There were five (5) UH-19D heliqopters and some basic maintemanse equip~
ment on hand, but nearly all other major items of equipment apd supplies had
not yet been reoceived.

SEOPION II - ORGANIZATION AND MISSION

From 1 Jazmary 1965 to August 1965 the company retained its original
rosture at Fort Sam Houston, Texas. In mid-August 1965 the entire cempany
moved to South Vieinam and establisked its headquarters at Nha Trang., The
Platoons were disposed as followss the first platoon and maintenance Pla~
toon adjecent to headquarters at Nha Trang, 2nd platoon at Pleiku, 3rd and
4th platoons and operationa at Qui Nhon.

Upon its arrival in Vietnam, approximately 15 September 1965, the com~-
pany vas assigned to US Army Vietnam. On 24 September 1965, it was reassign-
ed to the 43d Medical Group, whioh is under the 1st Logistical Command in
Vietnam.

Since ite arrival in Vietnam the company has performed ite basic aero-
medioal evacuation mission in general support of all US Forces, third oountry
g::cu, and Vietnamese forces located within the Army of Vietmam II Corps

ctor.




SECTION IIT - PERSONMEL.

On 1 June 1965, It Col Jeaeph P, Madrsne, MSC, asswmed command of the
unit. The previows commander, from 21 Deosmber 1964 to 1 Juns 1965, was
Major Demald L., Miller, MSC,

Effeotive 15 July 1965, key subordinate positioms im the company have
baen filled by the followiag individuals?

Executive Officer Major Glen W. Jones
Operatsions Officer Majox William R. Bentley
Maintenance Officer Major John K, Perscns
CO 18t Platoon Major Avery M, Bogers
. CO0 2nd Platoon Major Steven N. Kash
CO 3rd Flatoen Major Bebert E. Thackston
p CO 4th Platoem Major Ralph H, McBride

- : * On 11 November 1965, Major Thackston replaced Major Harland Barroughs,
- vho was wounded by hostile gunfire and evacuated to the United States.

Until 1 June 1965, the company was in a umit training status at greatly
reduced persomnel strength. During June and July an asoelerated inflmx of
perseanel brought offioers and enlisted strength to 100% by 15 July 1965.
However, many EM were found to be non-deployable and enlisted strength was
enly 88% when the main party departed CONUS om 17 Auguat 1965.

As of 31 December 1965 total uniit strengtk was 29 officers of 28 auth-
orised and 117 BM of 139 anthorised. The weakness in enlisted strength was
all in the eritical field of aireraft mechanics.

Although the sssigned pilot strength appeared to be sasisfactery in the
light of TOE antherisation, there was actuslly a eritical shortage of pilots
in the wnit. This was due to the requiressnt in Vietnam that no flights may
be oonduoted witheus a co-pilot. With 25 airoraft assigned, a pilot strength
of at least 50 vas required for the wnis to be fully effective. This problea
was partially alleviated by the assigiment of pilots from other units for
brief periods of temperary duty with this wnit. With the approval by DA and
SG0 for the assigrnment of warrant officer pilots to medieal aviatiom units, a
gradual improvement in assigned pilot. strength was to be expected.

A drastic imbalance in the unit's commissioned officer rank strusture
vas sxpected to centinue and to wersen. Authorised officer grades for the
company are one (1) major, seven (7) captains, and twenty (20) liewtenants.
Aotual grades assigned were one (1) It Col, fourteen (14) majors, twelve (12)
captains, three (;gn;.ieutmnta, and four Z4) warrant officers. MNost of the
m.jors and all the captains were occupying positiens normally filled by junier
lioutenants and warrant officers. Thers appeared to be an impasse in the
career development of nesrly all field grade MSC aviators.
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SECTION IV - TRAINING

The company conduoted basic and advanoed unit training oyoles until
approximately 1 June 1965, At that time a progran of operational readiness
training was initiated due to the accelarated influx of personnel and the
imminent prospest of orders for oversess movement. This inocluded a review
of basioc military skills for all personnel, advanced MO3 training for EM,
and instrument, navigation, and mission type flight treining for pilots.

SECTION V - MATERIKL

Prior to 1 June 1965, the unit trained and operated with major short-
ages in aircraft and in all classes of other equipment and supplies. Sub-
sequent to that date, all shortages vare eliminated and the unit deployed
to Vietnam with 100% of its TOB equipment and authorized supplies,

SECTION VI - OPBRAPIQNS

Prior to deployment to South Vietnam, the oompeny provided air evac-
uation services for patients at Fort Sam Houston, Texas and within the Fourth
irmy area. An interesting adjunot to this mission was to provide a 24 hour
daily alert aircraft and crew ready for instant dispatoh whenever President
Jolngon was at his ranch near Johnson City, Texas.

The first contingent of airoraft and crews arrived in South Vietnam on
15 September 1965, By 20 September 1965 operational flying missions were
begun, From that date until 31 Degember 1965, the unit's aotivities and
acoomplishments may be summariged as followss

Total patients evacuated 4338
Total missions flown 1794
Total flying time 2470
Average aircraft availability 83%

On 11 November 1965 one of the 3rd Piatoon's aircraft crashed and burned
vhile on a night mission near Qui Bhon, imlisted orew members SP5 Gilivaldo
Martines, PFC Orin L. Allred, and PFC William Eeposito sustained fatal in-
juries. The pilots, Major Richard H. Scott and Captein Edwerd A, Hagwell re-
ceived serious injuries including third degree burns. Major Scott's injuries
were a direot result of his heroioc action in pulling Captain Haswell from the
wreokage and thereby saving his life.

On 11 November 1965 Major Harland Burroughs was wounded in the neck by
hostile gunfire while flying near “ui Nhon. Hie co-pilot, 18t Lt Boger P.
Hula is credited with extraordinary skill and heroism in gaining oontrol of




the airoraft and landing it safely, _
On_ 30 Noveuber 1965 an aireraft of. the. 4th. Flatoon: crashed and was des--

troyed while on a night mission neer Qui Nhon.. The orew chief sustained miner
injuries.. Both airoraft which were lost wers replaced throwgh normal supply
channel

SECTION VII - AWARDS

The following awards have been reccamended for members of this unit singe
its arrival in Vietnam:

AWARDED EEiDING
Silver Star [
Distingwished Flying Cross 9
Bronze Star with V 25
Bronze Star 0
Air Modal with V 3 7
Alr Medal 29 170




