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PREFACE 

The Army's supply requirements, even in peacetime, consume a large 
share of the nation's total resources. It is necessary for you, the po­
tential supply officer, to conserve these resources, properly procure, 
and safeguard and maintain government property. As a potential supply 
officer you should become familiar with the Army supply system at unit 
and organization level. 

This programed self-instructional text has been prepared to teach 
you the fundamentals of Unit Supply Procedures. 

If you have any questions during the course of this program, contact 
your instructor for assistance. 

Start with frame 1 and work each frame in succession. Each frame 
will usually ask you a question. The correct answer is printed on the 
top of the next frame. If you were incorrect, turn back and restudy the 
information before continuing on to the next frame. When You have 
finished the text, complete the self evaluation exercise. Now begin 
by studying the performance objectives on page 1 . 

... 
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PERfORMANCE· OBJECTIVES 
Upon completion of Part III of this program, without the aid of 

notes or references, you will be able to: 

1. List the methods and conditions available to an individual 
under which he may obtain relief from responsibility for an 
item of government property that has become lost, damaged, or 
destroyed. 

2. Define the purpose of inventories. 

3. Select type and decide when inspections are necessary. 

4. Identify responsibility for supply economy procedures. 

5. Select methods of supply economy. 

6. Determine how a succes!lfulsupply economy program can be develop­
ed. 

• IV 



FRAME 1 

When property has pec9me lost, damaged, or destH,yed, tile individual 
having direct responsib'Llity' for ~he propertymu~t fnitfate' action to 
obtain relief' from responsibility. 

There are five possible ways to obtain this relief. 

1. Statement of charges 

2. Cash collection voucher 

3. . Gratu! t:otisissue 

4; '~uarter1y,report of operational loss 

5; Report'ofsurvey 

The basic l3ystem is called the repair or survey. The purpose of . the 
system is to determine responsibility for the property loss or to affix 
pecuniary liability when applicable .. Since reports.9f survey;f.mzplve a 
great deal of administration at. all levels of c;ommand,it is.des~ra1:l1e, 
when possible, to obtain relief from responsibiHtyth~ough an authorized 
substitute. We will discu.~8. methods by ~s,tarting\\7,:j.tl:l Ii~e .. ,e,a~.ie.SJ;and. 
most d i . bl" '.,', '. "".' 0',,' . "'" . ", " ,,,..' .'. esrae." c,.\' ". __ ,_.,_ ; __ > 

JI) , ":'.,\ \', /"-;"", ,",' , . 

"f, 
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ANSWER: Installation commander by the authority of the Secretary of the Army. 

FRAME 9 

2. When an individual declines to admit liability. 
4. When the charge against the individual is more than $100 •. 5. When a weapon is lost. 
6. When the installation commander disapproves any or all items on a quarterly report pf operational loss. 

INVENTORIES AND INSPECTIONS 

Upon assignment as battalion property book officer •. and annually there­after, the property book officer is required to condu~t an administrative inspection of the property records, Upon completion of each inspection a "pel' inspection" entry is posted to the pages of the property books. Administrative checks accomplished by these required inspections are as follows: . . 

1. Verify current and total operllting allowances indicated on the. pages of the property book with the TO&E and/or other authorization media. 
·2. Determine if quantity onb8nd. plus quantity on reql,lisition for each item is equal to eurrentoperat:f.ni allowance; 

3.· Determine if quantity on hand for each item is supported by location entries on the reverse side of the property book pages. 

4. Determine if location entries for each item are supported by hand receipt files. 

5. Determine if differences between quantity on hand and current operating allowances are supported by documents filed in the suspense file. 

Supply control is further executed through the conduct of inspections and inventories. Inventories are conducted by hand receipt holders of property issued to them. Inspections of property records are required by the property book officer and installation commander. 

Individuals assigned to duty requiring transfer of property responsibility are required to conduct an inventory prior to the acceptance of responsi­bility for the supplies and equipment involved. This inventory is recorded On the hand receipt file upon completion. Subsequent inventories are re­quired to be conduc·ted annually. Annual inventories are also posted to the hand receipt file. The primary purpose of an inventory is to deter­mine the quantity of each item on hand and the serviceability of each item. 

TURN TO FRAME 10 PAGE 4 
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FRAME 2 

STATEMENT.OFCHARGES 

When property is lost, dsmaged ordestJ:'oyed by sn enlisted map who 
voluntarily admits liability, reimbursement may be possible using a 
statement of charges. Ststements of charges cannot·· be submitted. for 
propertyva1ued,!n excess .!!!. $100.00. - -

If liability is voluntarily admitted by an enlisted man the battalion' 
S-4 will have a statement of charges prepared on Department of Defense 
Form 362 in three copies plus one for each person involved. A statement 
of charges can be used only by enlisted personnel. The enlisted man will 
sign the form acknOWledging· the charges contained thereon •. ·The form will. 
then be forwarded to the finance officer. The finance officer will cause 
the amount indicated to be deducted from the individual's pay. He will 
validate a copy of statement of charges and return it to the battalion 
S-4. The battalion S-4will credit any property records concerned, and 
have a copy filed in the document file. 

a.Can an officer use a atatement of charges? __ Yes . ..Ji... No 

b. Can an enlisted man use a statement of chsrges for an item valued 
at $125.001 Yes -/lJ- No 

TURN TO FRAME 3 PAGE 5 
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FRAME 10 

Installation commanders are required to have an annual inspection conducted of property records maintained by organizations and separate units by the Inspector General (IG) and the Command Maintenance Manage­ment Inspection (CMMI) teams •. The phases of the inspection remain with the discretioll of the, inspecting officer and do not have a set order. These annual in!lpections consist of a review. of all files and property records required; a check of procedures employed at ·all levels .. i.n the requesting, receiving and accounting for supplies, and on-the-spot cor­rections of practices which d.o not conform. to.Army'Regulations.Particu­lar attention. is devotedtoi but not limited to, the following •. ' 

1 •. A comparison check.of all documents maintained to' assure that transactions. have been properly, recorded.. This. check includes dll!termi~. nation that items credited toa losing record' are charged to'the proper. gaining record, in the correct amount', 

2 •. Inauring that all,requir(i!d itemsof.supply with1ncurrentopera­ting allowances are on hand or on requisition;' 

3. Insuring that familiarity withprocedurl!s and regulations is eVidencl!d by commanding officers, supply officers and supply personnel a,t, ,all lev(i!ls. 

4. Insuring that no supplies 'are on hand in excess of current operating allowances. 

5. Insuring that equipment status reports are prepared properly and submitted promptly. 

6. Insuring that property shortages or damages other than fair wear and tear are covered by a report of surveyor authorized substitute. 

What two factors are of primary importance when you inventory supplies? 

a. 

b. 

The IG-CMMI inspection checks: 

a. all files and records required to be maintained. b. supply personnel's professional knowledge. 
c. insure against stocking supplies above authorized levels. d. the hand receipt files. 
e. all of the above. 

4 



ANSWER: a. 
b. 

FRAME 3 

No; an officer cannot use a statement of charges 
No; maximum amount is $100. 

CASH COLLECTION 

When property is lost, damaged or destroyed due to the admitted fault 
or neglect of an officer, or an enlisted man, relief from responsibility 
may be obrained through a cash collection. Cash collections involve 
payment in cash to the finance officer. It may not be used when item 
concerned is a weapon or when the amount exceeds $100. 

If liability for a property loss is voluntarily admitted and the in­
dividual concerned desires to reimburse the government in cash, the 
battalion S-4 will have a cash collection voucher prepared. The stste­
ment, "Used in lieu ofa report of survey, paragraph 13, AR 735-11" is 
typed on the form. Also a statement such as, "I admit pecuniary liab:l.1ity 
for the above property which has been lost" is typed on the form and 
signed by the person making payment. The cash will be forwarded to the 
finance officer. 

The finance officer will accept the cash payment and validate at least 
two copies of the cash collection voucher, DD 1131. Two validated copies" 
will be returned to the battalion S-4. 

The ba,tta1ion S-4 will cause the ,transaction to be postell to the property 
books and; the affected hand, ;receipt file. ,Copies will be filed in the 
document file. A final validated copy or a true copy must be returned to 
the indiVidual as his receipt for the cash involved. 

Can the Cash Collection Voucher be used to reimburse the government for 
an item valued at $98, admitted liability, by any member of the servtce? 

.J/- YES NO 

5 



ANSWER: a. Amount 
b. Serviceability 

e. All of the above -- The IG-CMMI is a comprehensive check of all phases of your supply operation. 

FRAME 11 

SUPPLY ECONOMY 

Supply Economy is the everyoaypract:\'ceOf proper utilhation and con­servation of material by' every individual in the U.S. Army. 

If each individual in the Armed·Forceswastea $.05 worth of food per day, thia costs the U.S. Government $45,625,000 dollars per year. 

$.05 per individual x' 365 days • $18,.25 a year 
Peace time strength of the Armed Forces is': 2,500,000 
2,500,000 individuitls x $18.25 .• $45,625,000.00 

QUESTION: Who is responsible for this potential loss? 

ANSWER: Each and every individual in the Armed Farces who does not practice supply economy 'in . the mesa hall. 

The jeep driver finds that there are numerous small scratches and scrapes on his vehicle. lie' decides· to' repa'int the entire vehicle rather than. spo't paint those areas that need paint. 

True or False 

This individual is practioinggood.supply :economy; ___ ..:-____ -'-.0.;... ..... --' 

6 
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ANSWER: Yes. Unless it is a weapon. 

CASH CO'1llCTION VOOCHER 

John E. Cotgelt, HAJ, Fe 
Finance and Accgunti~g Offi~er 

DAft 
.""D 

5 
Aug 

68 

Joe F. Loser, PVT 
RA 12 345 678 

Flashlight, }1X-991/U 
-

$1. 30 

Use in lieu report of survey, par 13, AR 

DO n31 

I adltit 

""""" t 

liability for the 

~ r1 ;~ 

SAMPLE 

........-- ___ a. , ,.,. .. "'ICIII.~ 
to aPO. 1...-.... _ 
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ANSWER: False; don't use two gallons of paint when one pint will do the job. 

FRAME 12 SUPPLY ECONOMY METHODS 

There are many possible methods to accomplish supply economy. As a potential leader or supervisor, you must implement all the methods necessary tb insure that supply economy is practiced by those indiv.iduals responsible to you. Listed below are three common methods to aid in the accomplishment of supply . ec':momy: 

1. Repeated and continuous training in the practice of supply economy. 

2. Day to day supervision by key personnel. 

3. Inspections of equipment and supplies to insure that individuals are applying the procedures learned in training. 

8 
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FRAME 4 GRATUITOUS ISSUE 

.. . 

Personal clothing is provided. each enlisted mahw1th pr01isionsof the: ...... ,. 

clothing allowance system •. Upon eptry into tue Army, ,m itlttia:i i~s1ie 

is mad,e at government expense .. , D\!ring thefi:rst six. morttus'o£' i'e'tvice, . 

free alteration service or replacement is' prov1'ded. .' '.' 

Replacement!\pd rep.air after the .sixth. monthi" accomplished by the, 

enlis,ted man utilizing fund,. ,.provtdedbyacasll matntenance aflbwilnce: ,', 

Relief from responsibility and replacement by gratuitous issue 'may 'De'" 

obtained,: 

(1) when items are lost or destroyed without fault or neglect on 

the part of the individual, 

(2) when authorized ,by the }\'rtI!~, Medical Service 01:", 

(3) when authorized for a decea,sed.pe,son. 

, , . 'J," 

This is an issue of initial allowance 'items of persona). military clothing, 

only. Such a request is initiated by the unit, initialed by the 'unit 

commander and forwarded to the installation comma)1der for al'pr9val. If 

approved, the clothing will be issued to the individu'a1by the' q'uartermaster 

c10thi~g sales store. 

Gratuitous issue concerns relief from responsibility for: 

c. 
d. 

military apparel only and is half prfc'" 

military apparel only and is free. 

military apparel and personal civilian apparel at wholesale price. 

clothing which must be returned after six months. 

One of your men on a work detail, due to no fault or neglect on his part, 

ruins his uniform and boots. What would you do to correct the loss? 

a. Utilize a charge sale 

b l Use a statement of charges 

~, Utilize a gratuitous issue 
d. Give him an administrative Article 15 

9 



FRAME 13 

A good program of training must teach the individual to recognize both 
good and bad, practices in supply economy. It should stress such things 
as using the right ~ool for the right job, following proper maintenance 
and servicing procedures, using only what supplies are necessary to get 
an assigned job done, and properly storing and securing equipment and 
supplies. ' , 

Many aircraft accidents have been caused by mechanics and crewchfefs 
using clamps, nuts and safety wire'in places requiring'some other type 
of falltener. 

These accidents were caused ,by (circle the letter next to the right 
answer) 

a. improper storage and security. 

b. using more supplies than the 'job called for. 

c. not using the right item in the right place. 

d. not 'following c6rrect lubrication schedule. 

e. all of the !lbove. 

10 



Answer: b. mil itary apparel onlv and is free. 
c. utilize a gratuitous issue. 

Put an X by the situations in which gratuitous is!'ltle "ould anl'lv. 

~_ a. Rody weight and size changes. 

. ..b. Cra"h rescue uniforms. ----
___ c. Loaned uniform item not returned. 

-± d. Improper fitting of boots or shoes. 

e.Fatigues . ruined thro.l1p,h 'personal hoblw. 

i. f. Loss.of all un'Uoms,?Hh"ut neglect on poet or off post. 

_____ g. Personal clothing lost or "to1en. 
t; 

_____ h. Dress uniforms for special occasions. 

X 1. Temporary phYf'ica1 limitat:ion authorized by medics (low quarters 
in lieu .. of ,b,o.O·tfl ) .• 

-L j. Uniform items destroyed ~y fire. 

11 
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ANSWER: c. not using the right item in the right place. 

FRAME 14 

Inspections insure proper supply economy is being practiced at all levels and in all areas of a unit. 

The orderly arrangement, proper storage, and proper use of items of equipment and supplies is easily checked in supply rooms, mess halls, maintenance parts rooms and all other areas that handle supplies and various pieces of equipment. 

An aircraft hanger has tools scattered allover the floor,broken and inoperative components piled in the corner with new and serviceable items, greasy rags thrown on clean ones and no records of what equip­ment it had or was supposed to have. This condition would not have happened if it had been inspected by a commander or supervisor. 

a. Has a method of supply economy been practiced in this example? 

Yes No 

b. Which of the below are best examples of practicescof supply economy? 

_____ Hoard everything. 

_____ Do not waste any motion or energy. 

See that things are left where they are used. 

_____ Paperwork prevents production. 

_____ Training, supervision, and inspections. 

_____ None of the above. 

12 
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ANSWER: a, d, f, i, and .1. 

FRAME 6 
QUARTERLY REPORT OF OPERATIONAL LOSS 

The quarterly report of operati6nal loss is a simple and economical 
means of obtaining relief from responsibility for minor items of non­
expendable property lost without fault or neglect such as spoons, forks, 
etc. Individuals having property responsibility, report to the battalion 
S-4 thoSe items of minor nonexpendable property which have been lost 
without fault or neglect during the quarter. The battalion 5-4 will 
consolidate the lists from the various accounts and prepare the quarterly 
report of operational loss on Department of Defense Form 200, intri­
plicate. The value of the 'individual item reported on this fom must 
be less than $25; the total value reported. no more than $500. This 
report is forwarded to the installation commander for approval. 

The report may be returned by the insta:llation commander j or his author­
ized representative,for resubmission as a report of survey when losses 
shows are excessive for the type or size of the element involved, when 
losses are disproportionate to those of similar activities, or when the 
value of the loss exceeds $500. 

When the report is approved, the Army accepts the loss, the property is 
dropped from the inventory and a replacement ca:n be'requisitioned 
immediately. 

Can a quarterly report of operational loss be used for? 

(Indicate yes or no) 

a. three coffee cups? 1'~ 

b. a field pack lost thru neglect? ~O 

c. a helicopter? J\I' 
d. a radio? yfS I P Le-S.5 

lfuat category of supply can be listed on a quarterly report of operational loss? ________________________________________________________________ _ 

13 



ANSWERS: a. No b. Training, supervision, and inspections. 

FRAME 15 

Now that we have seen a few of the methods that teach supply economy, let's turn our attention to some examples of supply economy procedures. There are three we will discuss in tni.s program but actually many more could be considered. 

1. USE SUPPLIES FOR THEIR INTENDED PURPOSE. 

2. PROPER SAFEGUARD OF SUPPLIES. 

3 •. GIVE RESPONSIBILITY TO INDIVIDUALS .• 

A sergeant has been given a detail of men and the assignment of tearing down an old paint shed. During the accomplishment of this .mis.s.ion he observes one of the men using his. bayonet to .pry. heavy pieces o!sh"et metal off a wall. 

The sergeant should 

a. compliment the individual for his ingenuity. 
b. ignore it and get the job done. 
c. stop the individual and procure a crow bar. 
d. tell the man it is a poor practice but continue the job 

is finished. 
e. all of the above. 

14 



ANSWER: a. Yes b. No c. No 
minor nonexpendable (value 

d. 
less 

No 
than $25) 

When glassware, blankets, or other items of minor nonexpendable 

property are lost through normal operations,without fault or neglect, 

quarterly reports of operational loss/breakage are used to makeadjust-, 

ments. 

-EXAMPLE-

, I "''''''''Y .. ,or-. 
• LaSS 

t, r"-:mr::'U"l'-'" ::oar.- y - .... " .... a._Ani""'". 
, \ ld, InL "'" 

-" I' 
• LW. M.'~', "" ;;:----- I·;;"~. 64 . , ... - -~. .......... 'o'.~C"" .'-. . . . '"'''' .. 
7~41~1" Fork, Table, '"" 50 $11.50 

7~141-t179 bite, table, cas 70 21.00 

7340-2.41-1172 Spoon, Tea, ellS .. 15.30 

$4'7.iO 

__ ........ '"' ..... , .... c ........ \" .•. - ' ...... -... 
.. ...... .. FOUR l'lEVtOOS QUARTERS 

1 Apr to 30 JUll 1964 $99.00 
1 Jan to 31 Kar 1964 89,.00 
't OCt to J1 -Dac':'l%'j 95,00 
1 Jul to, 30 s.p- 1963 85.,00 

PEttIOD COVEUO BY nils J,EpOJ.!' 1 July 64 '" 30 See 64 

I eertify that the articles Uated on the report were loet, d_,.<I.. or 4estroyed 

without fault or neglect on ay part and to the beat of ay knowl.ilp -vl'thout fault or 

!\eglect of 8I'Iyone • 

.. '\_--~- .. -. '1":,\ .. ... . .... _ .. ._m _<if, .. _" ...... ..-__ 0_ 
0--__ 

1 .. ...-._1 ........ 1I00I(< ..... _ -,..._---_ ..... -
" .... -...... __ J ... _IMof .... ----........... -~ .... -.... ---_._ .. _"'--. 
---~ .... -- ::. -:...=.. eo:::!.:. ~.; ..... ..= _ ..... _,.....-..,1 ... __ 10 .. 

_ .......... 1010 .......... _. _ ... _--
,- -..--._ ... _ ... -
- .. 

--~. 
, .. ~- \" . - ... . . " 

".0;'"1<''' 
_ •• c_~'u_ ... _ 

.. -
, ........ MY "" ... , 

DD ._. 200 
_.01 ___ •. 1. 
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ANSWER: c. Stop the individual and procure the crow bar and use the 
proper tool that the job requires. 

FRAME 16 

The proper safegUarding of supplies means more than just preventing 
thelll·f.rom being stolen or used by unauthorized people. It also includes 
programing what you need, fairly distributing what you have on hand, and 
securing additional supplies before exhausting your present supply. 

As a company supply officer you have on hand 2,000 rifle cleaning 
patches for four platoons. Each platoon uses about 250 per week. 
Based on the information given above, which of the below listed state­
ments would best describe the procedure of safeguarding supplies? 

a. Divide the available patches into bundles of 250 and inform 
the platoon leaders you will plan on issuing 250 patches a 
week to each platoon. 

b. Call the battalion S-4 and request more patches and at the 
same time advise him that you have approximately two weeks 
supply on hand. 

c. Insure that the supply sergeant issues the patches to a respon­
sible individual froll\ each 'platoon. 

d. All of the above. 

16 



FRAME 7 
REPORT OF SURVEY 

When an item is lest, damaged .or destreyed 
threugh use .of a substitute ·fer the repert 
having preperty respensibility will rep.ort 
surreunding the less te the battali.on S-4. 
.of these circumstances: 

and relief cannet be .obtained 
.of survey, the individual 
the facts and circumstances 
It is required under any .one 

1. When an individual declines te admit liability. 

2. When the charge against the individual is mere than $100. 

3. When a weap.on isles t. 

4. When the installatien commander disappreves any .or all items 
en a quarterly repert .of .operational less. 

Based upen this infermatien the battalien S-4 will cause a repert .of 
survey, DD Ferm 200, te be prepared. The repert .of survey will be ferwarded 
te the appeinting autherity fer his recemmendatiens. 

The appeinting autherity will review the repert .of survey. When the 
facts and circumstances are clear surreunding the less and when an 
investigati.on is net required by regulatien, the appeinting autherity 
will make his recemmendatien a~d ferward the survey te the installatien 
cemmander. If investigatien is required .or the facts and circumstances 
are net clear, the appeinting autherity will appeint a survey .officer te 
investigate the less. 

The survey .officer is a jeb that is well within the capabilities .of a 
warrant .officer. 

The survey .officer must cenduct a detailed and impartial investigatien 
.of the preperty less. Upen cempletien .of his investigatien he will 
submit his findings and recemmendatiens te the appeinting autherity. 
Recemmendatiens .of the survey .officer will indicate persen(s) respensible 
fer the preperty less (if apprepriate) and pecuniary charges. 

Up en receipt .of the survey .officer's investigatien, the app.ointing 
autherity may cencur in the recemmendatiens .of the survey .officer .or 
make new recemmendatiens .of his .own. He then ferwards the survey with 
his cencurrence .or recemmendatiens te the installati.on c.ommander. 

The installatien c.ommander reviews the survey and takes actien by autherity 
.of the Secretary .of the Army. 

17 



ANSWER: d. All of the above. 

FRAME 17 

Another good prQcedure .used to aid supply economy is .that of placing the 
responsibility for practicing it on each individual in the unit. 

An OR-13 crewchief is told by his section sergeant to go out on the flight 
line and start a certain helicopter. The crewchief does not have the 
proper authority to do this but says nothing to the sergeant as he has 
done it before and nothing happened. After starting the helicopter, another 
helicopter hovers by and its rotor wash causes the OR-13, with the crew­
chief in it, to become airborne and crash, completely destroying the OR-13. 
As unit connnander, who would you hold responsible for this accident? 

a. The crewchief of the OR-13 
b. The platoon sergeant· who .sent the crewchief to start the helicopter 
c. Both the crewchief and the platoon sergeant 
d. Neither of them 

18 



FRAME 8 

Persons held pecuniarily .liable for a property loss reimburse the govern­
ment. Two courses of action are available; however, which may result in 
relief from responsibility. These are a request for reconsideration and 
an appeal. 

A request for reconsideration received at any headquarters or staff office 
will be forwarded to the headquarters taking final action on the report 
of survey. Unless good cause for a greater delay exists, requests for 
reconsideration must be submitted within 6.0 days of acknowledgment of 
receipt of notification finding the individual pecuniarily liable. 

Appeals will be routed as reports of survey and handled in the same manner 
as requests for reconsideration. In the event; however, that the head­
quarters charged with responsibility for t!\king final action of the 
report of survey disallows the appeal, that office will prepare a memo­
randum to the.Secretary of the Army who will take final action on the 
appeal and the report of survey is closed. Requests for appeal must 
be submitted within three (3) years after receipt of notification finding 
the individual pecuniarily liable. 

Who review", the survey and takes action on .it? ~~() 
Under what authority? _____ ........ o~~~.AI."''''~''''''.:::. 'J·"---i~f· ,--dt-=---"""'---"17f--

Check when a report of survey must be used. 

_.-- 1.. Admi.t.ted liability -- $99. 

~2. When an individual declines to admit liability. 

__ 3. Officer loss $50 (Admitted liability). 

~. When the charge against the individual is more than $100. 

~. When a weapon is lost. 

__ ~_ 6. When the installation commander disapproves any or all items 
on a quarterly·report of operational loss. 

STOP. RETURN TO FRAME 9 PAGE 2 
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ANSWER: c. Both of them -- the platoon sergeant because he should know the qualifications of the men that work for him. 
Also the crewchief who knew he was unauthorized to start the aircraft yet did it anyway. He also should have reminded the 'platoon sergeant that he was not qualified 
to do it. 

FRAME 18 

The successful supp:J:yeco,nomyprogram is developed by using the methods and procedures available. The key to a good ,program :Ls insuring the program works continuously, not just before an inspection or when supplies are low or hard to get. 

These are some of the things found in a good 'supply economy program. 

1. EDUCATION OF 'THE INDIVIDUAL ~ ... continuously through classes, posters, reminders, "'"'irid'"ii'uPllrvisor)' personnel. 

2. PROPER UTILIZATION -- of tools and equipment and properly trained people. 

3. ' FORMAL INSPECTIONS -- so that cotinnancler can check his men, equip­ment, records, and procedures. 

4. SUPERVISION -- to insure that the proper methods are being used and as sources of knowledge and guidance. 

5. INDIVIDUAL RESPONSIBILITY -- holA, ,each person 'i"esponsil?~e f~r his part in the supply economy program. Reward thoseth~t 'do "a'g'ddc!"job and punish those who cause waste and accidents. 
","!, ' 

6. SAFEGUARD SUPPLIES -- secure, protect ,and ,maintain all supplies and equipment properly. 

CONTINUE TO THE SELF EVALUATION EXERCISE 
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UNIT SUPPLY PROCEDlffiES PART III 
SELF EVALUATION EXERCISE 

1. Hhich method of ohtain;.ng relief from responsibility iR applicable 

for all cases? 

a. Ouarterly droppage 
b. Statement of charges 
c. Cash collection sheet 

b Report' of survey 

2. Hho is allowed to utilize 11 statement of Charges? 

~ Enlisted men only and cost of property is less than S100 

b. Enlisted men and officerR 
c. Officers only 
d. Officers only andeost of property is less than $25 

Bow do youohtain relief from responsibility for itemR of minor 

nonexpendable property damaged or destroyed without fault or neglect? 

@ Stlltement of chargeR 
b. Cash collection sheet 
c. Report of Rurvey 
~Quarterly droppage 

4. SGT Thomas refuReR to admit responsibility for the loss of a spare 

tire from his jeep; what action can his commander take? 

a. Offer Article 15 
b. Initiate a statement of charges 

c. Prepare court-martial charges 

~ Intt·ia'tea report of survey 

5. The primary purpose 'of an inventory is 

a. to fix 'ehe physical locations of all items·assigned to a unit • 

. -b. to insur·e that'an required records are be:tngmaintained • 

. e to determine the quantity of each item 'on himd and the serviceability 

of eachi tcm. 
d. to requireresp'onsible individuali. to provide proper supply safe­

guards. 
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6. Supply economy is the responsibility of every _______________ in 

7. 

8. 

the U.S. Army. 

a. commanding officer 
alP individual 
c. supply officer 
d. supply sergeant 

Three common methods used to accomplish supply economy are 

b. 

:ilJ 
- d. 

give responsibility to individuals, use only what is needed, program for future needs. 
place responsibility on the unit, save supplies for fu ure purposes, request prior maintenance experienc'e. 
continuous training, day to day supervision, formal inspection. proper safeguard of property, punishment of offenders, use only the amount of supplies required. 

In the follOWing situations, which company commander would have the ~ supply economy program? 

a. The CO of l50th Aviation Company tells all of his personnel that 7'" supply economy .is the responSibility of every soldier, gives classes once a month in supply economy procedures and tell the supply officer to take steps to see that all personnel are kept aware of shortages. 
~ The CO of the l5lst Aviation Company tells all of his personnel that (1) individuals are responsible for supply economy and tells the supply sergeant to put up signs to constantly remind individuals of their responsibility, (2) instructs all personnel to conserve all uSl!:hl~,squipment" (3), inspscts.all ,p,ersonal,equipmentllo s'ee if soldiers ,are taking proper care.Qf w.hathas been issued, (4)gives awards to soldiers who have outstanding supply economy accomplish­ments, (5) punishes those who do not adhere to good 'supply economy procedure, and (6) incorporates a training program to instill supply economy into the minds of his men. 
c. The CO of the l52d Aviation Company tells all of his personnel: I am responsible for supply economy. If anyone of you wastes anything that I think you shouldn't have. I will take discipli­nary action against you. I want all lights turneq o,ut ,.w.hen you don't need them, The Army figures 12 sheets of toilet tissue is needed by each soldier each day I don' t use .. any.l1\Qre~han.tha-t. , Do you ,all unders~and? ,OK -. then' I won't bl(:J,ng .... it \.Ip, ,again .. d. The CO of the l53d tell,s all h:l,speraQnne.l:l~e hlJ..vel'll'.equ:l,rement from Department of the Army to practice supply economy.l'ls,will accomplish this by assigning ,rE\sponsib11:J,ty, ... a,ccording "to,,]raJ),k. For example. as commander I will assume the majority of the respon­sibility with others in the chain of command and key personnel assuming a lesser share. From time to time I will remind you of this. 
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9. A report of survey cannot be ilti'1ized'for damage or destruction of 
real and installed property (cost of repair - less than $100). 

:l 

a. True 
dP False 

) .. 

:: {:l',)!n'j J:I' p.~;, 
. !,'i,~m' '-H~.''!ld 

"! I; ... "':")'. 

'(: .; t' r . , ' 

,I( [ 

')"') :.!"(:~:, '1(1'" tq tn;,c;;','\ C,' 

,t\<!nlr~",j" ':'\, U: 'J-fl,r .. ! " ."';;~f~):; 

\ 
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KEY TO SELF EVALUATION EXERCISE 

PART III UNIT SUPPLY 

1. d. Report of survey 

2. a. Enlisted men only and cost of property is less than $100 

3. d. Quarterly droppage 

4. d. Initiate a report of survey 

5. c. to determine the quantity of each item on hand and the serviceability of each item. 

6. b. individual 

7. c. continuous training, day to day supervision, formal inspections. 

8. b. The CO of the l5lst Aviation Company tells all of his personnel that (1) individuals are responsible for supply economy and tells the supply sergeant to put up signs to constantly remind individuals of their responsibility, (2) instructs all personnel to conserve all usable equipment, (3) inspects all personal equipment to see if soldiers are taking p,roper care of what has been issued, (4) gives awards to soldiers who have outstanding supply economy accomplish­ments, (5) punishes those who do not adhere to good supply economy procedure, and (6) incorporates a training program to instill supply economy into the minds of his men. 

9. b. False. (Example: broken window panes) 

L2622 Army-Ft. SiU, Okla. 
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