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SUBJECTY 2t Interview

O0ffioes, Chiei of Hlitxry Hlatooy
Jasitngton, 2.C. 20315

1. The attached interview was conducted with CPT “alph A. Hlles,

Armor, I Troop Commander fram ilay to October 1970, The intor-
view wvas ou:mctod by 90‘1‘ Righard J. House, 28th Mlitary Hstory Do-
tashment, at the 5«2 effise in the TOC bHudlding.
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SUBJECT: Exit Interview
The following is a transcript of the interviews

Queations

what is your general evaluation of your assigmwent as & cammander, includ-
ing job requirements, tenure of command, and personal qualifications?

Anagwer

My evaluation of ny job as a camander &3 far as job requirements is very

gimple, There were no unexpected jobs that I had to do as an amor troop

cormander, I was first HHT, 3/11th ACR Commander for three months, and

then noved to L Troop Camander for the next five months, The temars of

oomand varies direstly with the amownt of contact the Cormander is en~

gaged in. As you get into more contasis, you have a tendency to talke more ‘
chanoes, I found I was doing things at the end of my comad that I would '
not cave done at the beginnings My persomal qualifiocations wre g little i
unique. I've been in three branches of ths service - ihe Marine Coxps, ,
the Alr Force, and the Army. I came to the Army in 1903, and I took 0C3

in 1964, I went to Fart Knax as a rocon platoon leader, After there I

went to Germany ag a tank company commander which I performed for five

nonths, JFrom there I came to Vietnam, I was medavaced from the Ashan
Valley back to the States. I came back to teach at the Armor School

and to go to the Career Course. I returnsd to Vietnam in Januamy of 1970.

My total length of time and service is thirteen years. Prior to coming

into the service, I attended Westminlster Colloge for two and a half years.

Im 3, years old,

Questiony

During yow ocammand, what have your general missions been? How did you
accamplish these missions?

Angwers

My mission was and has been sinos being a commander for the 11th Cav, to
find the bastards so that someonse oould pile anl In acéomplishing this
mission, I have astually had my platooms set up in an NIP and rscon on
foot when the terrain did not pemmit srmor surbeillance, I have acoen-
plished cordon and search, recon in foroe, and semrch and destrey, This
was primarily in Cambedia whsre we wanted to destroy the snemy's supplies
and troeops, To wrap it all up, thwre is no set pattern to accamplish a
mission. What you have to do is comsider the time, place and situation,
Then you make your evaluatiom and put the word out to the troops as to

what will be expected of them, This is most important, The guys have
to know what to expect,

Juastion:

shat ig your evaluavion of yowr twoopts porformance of duty?
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Anmers

I may be a little prejudiced on this question, but I feel that L Trbep
didi an outstending job at all timas. I Just carried on a tradition of
the commanders before ms. I wanted to give them scmeons they oceuld rely
on at all times. The troops did it all., Every time I wanted to move
they moved, You camnot maintain an aloef offiocer-iM rolatlonship in a
combat zone, I newver had one trooper act disrespectful szainst me.

Queations

“hat has been some of tho significant enemy action during your cormamd
and how did the troop react to each?

Answert

I wn't try to answer this question in any particular order, I think it
was September 3rd I was moving along the edge of & swap behind & vehlole
that was being towed, I was trying to escart &t bask to the OP, My
track took 3 PG rowads. I had told ths fromt vehicle to mows out bee
cause it was a bad area, 3o there I was with a dead track, and the rest
of my platoons back up the road sbout a click and a half., The speed with
which they reacted to help us out was persocnally significant to me at the
time. Then in the Cambodisn Campalgn, I was escarting Rome Plows., The
first day the eonemy hit the Rome Flows with RE@'s and then AK fire. The
next day we put AA's in the cut and fopnd 2 dead enemy. During the ten
days we wers there, we ¥illed 13 ensmy in our cuts, (n owr way back to
WVN, we went through an area just southwest of War Zons D in the Tan Uyen
Province. In that area we encountered heavy VC activity, Our contactas
were alwxys near a strean bed where food was readily avallsble, Qne thing
I8ve noticed about the eneny, he'll come back to where he was, once he
thinks we're satiasfied that it's safe. The biggest I was involved in was
in Cambodia., Abogt the 20th of Jume, A convoy coming down the road from
FSB Susan to FSB Colorado(where I was), and was smbushed, I had ome pla-
toon sweeping south and two platoons 1n the FSBe I called my sevond pla-
toon and had them meet me 50 we aould break up the ambush. n our way
out, enemy fire from betwsen the two FSB's was 80 heavy that I ordered
the second platoon into a left flank so that the enemy was cut off from
reaching the réad. I had plamned to bring another platoon out of my NDP
onoe I was settled. However, I dechded to leave them at the F3B te¢ proe
tect the equipment. I remained in my flank and let tie artillery work
the area, OSenerally we had a good day.

Qestions

vould you like to comnent on the troop's (UE? Jas it adequate to accon-
plish the mission? wWould you reco:wiend any cianges?

LI e PR
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Answer

Jo are presently undergoing a TOE modification in which I'm giving my
recamendations in commnications. I feel that the VRC-12 is not the
begtnraddattoniaye in a cambat vahicle whioh will be out roughing it
in rugzed terrain, I as a Troop Comander prefer to hava 2 VAC-46's,
The VAC-12 is too sensitive te bs bouncing around, vhereas it is per-
foot for my CP track in the rear. The 577 should have ons VRC-12, ome
ViC-5, and one OX Receiver. If tho malfunctions ef the 543 cam be worw
ked sut, I think 2 should go to each platoon. They &'e & very valuable
and worthwhile vehiole when thay are functional, I prefer the r.gular
M=79 and Car 15 to the nsw ocombined M=-16 and M«79 weapon, They are
nors flexible as individual weapons, If there is ome item to be added
to the TOE, I atrongly reccmiend the old-style headset. By wearing the
hoadset, you are more comfortable and you blend in with the rest of the
troop. Thls would add to longevity of life, You would need 2 per pla~
toon to protect the platoon leader and sergeant,

Questions

Do you have any oomments on malntenence and logisties? Would you recome
mend any changes?

Answert

Az far 85 maintenanqge goes, you donft need the maintensnoe you need the
time and parts, We did have difficulty getting some parts. Wwhen we were
in Cambodia and our supply lines were extended to the max, we reoeived
supplies in everything from & LOH to a Convoy. The poliey of handing in
old parts to get new ones 1s faulty especially vwhere batteries are con-
cernaed. How cam you run your ‘racks whilas tho batteriss are beoingire-
placed? I'm glad to see that high mertality ltems are fimally able to
be kept in stoak, Sprockets for a Sheridan used to take 3 days to get,
where now maintenanee sergeants can keep spare s:ts on hand,

Questlions

Ddid the training that your offiocers received pricr to coming to Vietnam
prepare them for leadership in Vietaamn?

fnaer

Aotually, any information you receive and take to heart will prooare you
for leedersiip., Two of my officers were students of mine at art nox.
I told them that "you ars the leadsr, you will make the decislons, but
you wll discount no one in naking that declsion. Someons may have only
been here one day longer and knows nors about the situation. ‘he liozu-
tenants I received wo o excellent. ne is now a troop comnander,
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Questions

It has been said that the irmy lacks effective middle mandgement person-
ell, Would you like to comment on this statement?

Answer

I think B to B=8 48 too broad of a mpread to consider. One of my platoon
sergeantd was ;rante! a direct cammission, and they called the other one
nthird Lieutenant". Where we are lacking and where we are taiing up the
slack 18 in the 5 and :-0 rangae. The NCOC school has done a great deal
to £fi11 the void. The only weaimess all of them have is their lack of
self-confidonce. Aftar they realize they'!re running the track, then they're
squared away, Thls is the only place in the Army where ths EM ars refer-
red to as cmmanders. My First Sergeants have bean great.

Qegtiom:
How would you svaluate the overall performance of your EM?
Angwari

I have had every race, cresd, and color in my troop, and yat when the time
cams to do the job it was done perfactly. They do the job not mainly be-
causs they're showing their allegiange to America, but rather to the guy
next to them who's in Just as deep as they are,

Questiont
What effects have weather and terrain had on the use of armor?
Answeri

Scmetizws you can 2o, sumetimes you can't. No matter what the terrain
looks like,unless it's positively impossible, it's alwaya best to give it
2 try. In soft texrain you hawe to be careful not to track ths vehiole.
In other words, don't follow the track in front of you. If a whole pla-
toon or itroop tries this, at least one of the wehicles will be bellied up
in the mude I have feund that the Sheriden does a fair job of busting
Jungle even though it wesn't designed for it. The Sheridan chanzes ears
many more times than the ACAV. I would like to ses the ACAV egdipped with
the Sheridan-type track which has the double conter guide. You have to
really practice to throw a track on a Sheridan. Jometimes we move through
high grass which is covering huge rocks that will cause a track to bs
thrown very easily. The Pini Teams come in handy in these asituabions.
ihey can help gulde us around s.uamp3 and bomb craters that a TC can't see,
30 the rain has not “indered wy operatioas at all.

sl
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Queationt

How would you characterize the artillsry and air support which you re-
ceived?

Answer:

jent, and I had the atest confidence in where it
5&“;213? Oy e wir strilms where I oould aee tne £a08s of
the pilots as they banked to make another run. Also Vietnamese pilots
made a run for us which was very effestive. To sum it up, 1 have no
qualms of calling on artillery of air support at any tine.

Questions
what commenta do you have on the ARVN units you have worked with?
Angwers

The AZVN undts I have worked with have been Rezional(RF) and Popular(PF)
forces. In the Tan Uyen Province there 1s a company-size faree of which
ome or two platooms are pretty good. You have to look at these men in
ghe light in which they are trained and operate, They are conmon citi-
gsens who go out and soldier for a period of time, +hen it gets to be

3 or L e'slock they look to go home to protect their family, It is some-
times diffioult to get them to do what you want. Thedw iz the languare
barrier to contend with and an ethnie barrier. I haven't had the chance
th actually work with the regular ARVN soldier., From what ISve seen, the
iF's are extremsly impreving.

Questions

How would you evaluate the training, tactics, weaponas, logistles, morale,
and equipment of the VG/NVA soldier?

Angwers

First, the VC, I'd say his training is excellsnt. If he doesn't learn
his lesson wedl, he zets killed. The tactics of the VC are stealth and
swbversion. Their wespons range from the AK-47 and the XCM7A mine all
the way dowm to a ocut up,modified M~-1 riflie and the 30lb concrete homes
made mine, Hls loglstics are right at home. If he i8 golng out to hit
someone hc eats before he leaves. I can't say anything about the morals
because T haven't had that close enough of contact. Except, when they-
're out in the woods and can't get back ti the village for chow their
morale gows way down., Their equipment is varied. I'd like to point
out that they get far t®o much American equipment. I have always found
the training of tie VA soldier to be very good, The WA aoldler will
stand and fight. He'll come after you in the rubber, whereas the VC will
definatly will trv to av:id you in “h2 ribbe:r., Their w2apons consist
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nainly of the B-LO rocket, the AX-i7, the 82mm mortar, 60mm mortar, and

many types ef mines, I don't Imow how they vet all the logistics they goty/

There ara people dedicated to resupply their cashe sites/ Their equip-~
ment is very good especially their medical kits which they have to carry

en them,

Qwstion:
To what use do the VC/NVA put terrain, wsathsr, and our mistaices?

Answeri

They use terrain by traveling where we ocamnot travel, A4 lot of times
they make thelr moves in inclement .eather to wash avay their trails and
cover the noise, I don't believe the enemy i1s as quick to take advan-
tage of owr mistakes as ant allied force is, If you go through an area
the same way many times, Charlis will be waiting for you whth: a mine
sooner or later. You defimitly have to vary your "modus opsrenda,”

Question:

How do you assess the enemy's anti~tan: capsbility at this time? -hat ls
the trend of thAs capability?

Answer

As I said before, the RPG and B-LO rocket lauhcher hse zood weapons. I
belisve their real soe in the hole is the mine, I only lost two men in
my two tours, sad both of those men were killed on the same track by
the same wine, The RPG men has a pusisr factor just like anyme, and the
firat thing he thinks of after pulling that trigger is getting away.

Question:
What were your personal reactions to the Cambodlian Operation?

Angver

My personsl reasticns to Camdodia are that it was a good show and I'm glad
I was there, I've been lucky to be in most of the big ones, I was at
Queson, I was in Rue for TET of 68, I was at the Ashan Valley in 63, and
finally I was in Csmbodis, Although we didn't find everything we wanted
to, we did quite a bit of damage to their supply lines, I firmly beliewe
that an operation like Cambodia should kicked off again prior to our withe
drawval from Vietnmm, We hurt them so bad that i1t has talken them quite
gwhile to rebulld their forces to launch attacks against free-world for-
ces, I think the price we paid to go into Cambodia was worth the results
we got, Tho best defense is a zood offenss, so I think wo should hit em
then leave em.




