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1. . ~ t'ollev.lng interview was conducted ,,11 t..i1 CPI' bold H. Cia:-lo:r, 

..... D Company CoID8Jlder for'!l S 71ay 70 to '4 "c?O. '!he internev 
... oood:u0te4 by sat R1cilard J. !louse, 2~th -a.litll"7· !!ietory Det!",cirnent, at 
the Delta Caapany Orderly Room. 

2. ~e tape vas rerorded on both sid~3 ''l.t ::\ s':")e1d 0-: 1 7/8 ITS on a Son:." 
(National) TC-3S0 tape recordar. 

3. l::ere are Confid ntisl restrictio!'lS on the 1nte.."'"View. 

'!he tolloving is a transori~t of the intgM'i~. 

Question: 

Sir. what 1s your ge."l Jral ::Jv"21 n ··t~, :):'l. 

~ob requLre:aents, to:":a!"e ..,.~ ~(} 11.1.1, 

.' ~ ;"our 1.3si6! ~"lt p S a 00 ":'1~;){ :::-, 

:11 "'~:'!'3:n:U. ")·~-'.~fie~ti."ns: 

Over all I t''''i:1k I :~!".ve ':~:: e:,~t:""·" .. - : ::., to re~':'·'" e. eo-:orend .(t[. t<:::::s, 
I have been qualitied '"itt .. ~; ·').";e '0::" • "':' te _ ... ·.:'..0. ::::~' ~ a 2:'~ "it:: a t"..::k 
platocn end then hc.d a ta..WJ.k ccr.p~n"" ~I~ :~r::ar..)-. Iater! ~-d ~n ~·;'!T to:".> 
company in the states; hed o:-,e tOt'lr' l'.~Te l'ith the Cav ".-:.th a C~,~· ::roop, ::-ut 
I vas more qualified .... or a tank co··:r:-r,:.- :.har. nr.:-thi.!tg elee. Cnce I got b~c:: 
il the cotmtry t'is tine, I \·or!:OO ::-:rett~· :'1:c~ ,-ith t' e id~~_ cf havinf' a -:.-:-.,k 
company t.!t1s time. Bas' C"'l::_:: e',er:-"'tr.ir.. ! ci(~ ;.0f { 1"'1" "to !:'ssienment ,,'ith e. 
tank eo::t"w:-. I think I wes ver:: ;<'ort11l"te tc ret .. t r ~lr eO!!lp8D;T instead of '" 
recon troop. 

Question: 

Sir, wh~.t is ~:'Our evalurtion of the Co~Pn~'s re:rfort'll1lce of dut7? 
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SUBJECT: Erl t Intervi ew 

Answer: 

I have nothinG but praise for the entire COl Brv , ~nd the .... eople in the compcny. 
We have an outstandmg c mbat r ecord; I hFive been thr ugh fights with the company, 
I have been through a proached peace time conditions ,,11th this co ~pany, and 
would take this oompany anyplace in world. I h l1ve an outstanding unit, I am 
oonvinced that I have the best coJ11pany in the unit, and probably the best unit 
in all ot Bietnam. I could t ake t d.s company on" ,here l'nd !le8.Sure it up to any 
other ooDp8J1Y. This is based prime.rily on the cali ber or the HCO and ·tmior 
officers who work with me. They J:cnow their perforIolmlce is such fields as 
maintainence; things in t ide nature. I aro. sure thf' t this tmit wnuld sack up Yith 
any tmit ot this in the U.S. Army. 

Question: 

Sir, do you have any comments on mainten oe and logistics? Would you recororoend 
any changes? 

Answ r : 

In the field of maintenan ce there is " .... gener · l bl urr in the situation e find 
ourselfs here. There is a e:·enerel bll'rr cetween t he cet egory of maintenance we've 
been t aught a s \o{e came along. The diff'erence between 1 st [,nd 2nd category is so 
i'ine, you have t o over-step this difference so often. This general. concept and 
idea I think n eeds to be eV('l luted in the future. This is especi r .l1y true f or ·a 
maj or componet of a t rnk, Em3I1I.!JJe; the pack. J.n crses I h .d a pack go out, 
knowing full well what l-Tes 1-.TOIlE; Fi th the p~.ck, it could be a. small item whi ch 
I could repl ace ; such as a fuel in.j ector :.ur:Ip~ but 13tH} I must ciand the entire 
pacdt to the rear are ~nd put a new r;a ck in. I thouggt this to be very expensive. 
I t would be much easier if sO."1e ~ray 10'8 codd blurr thj.s line sbmeho"T between 
the 2 category' s of maintence so Fe could l-,e p.uth 01'::. zec1. to change sum items. 

'!he field of logistics, the orl:~ thing I could e.dd or say is it "yorks! It \-lorks 
well, especially Hhen you·vorIc \lith the system and not around it • .'· I had a young 
executive officer ",ark for ·'le, he was extramely knowledgeable :in this fiela., ::-rIore 
so than lIUIlly of his counterparts. But he insisted on ',·orldng through the system 
for such things as parts 0Xld re-supplies. For the first time we have hnd valid 
command data on exactly the pacts Fe use (1Jld parts '\Ie need. Even if he had to 
scrounge a part he w0i..1.1d report this through the Taylor System so that this data 
waS pi eked up LTl a data point. The s7ste'l wor'~ 1,lell as long 8.S -rou ",ork with 
the system and not around it. 

Question : 

Sir, did the training that your officers recei va prior to coDing to Vietnam 
perpare them for leadership in Vietnam? 
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lInswer : 

'lhis is a differcult '!uesti .-,n to all swer. '.1a-i..n rS,1.son being my concept of Ie der­
ship is quite different than you might read in a book. I he.ve felt all El.long axi 
still r eef that leadership is not something thot can be learned; lendership 
t echniques can be learned, but only sharpen \-That '.endership ability the individual 
has already. or the 6 to 8 officers that ,,,ork for 1e, at le~t 5 of them can be 
terJDed ''bOl'n leaders". (he of them was self made le~er in that h e had t)e 
qualities and attribute, but had to "WOrk at them. I a'.so had a COU, Ie t hat were 
no l eaders in any circumstances or "1Y any cri tara. I feel that l eadership t r .:i.n_ 
i ng as such is really hard to evaluate. 'Ihese ne ople ca e over i~ ' i:l very l imited 
experience, they did an outstanding ,j ob \oIhi l e t he]" Her e here . They Fere leeders 
in every senSe of t h e 1.~orc.1. Po r 1.uch of' this 1 -~ S ba s ed or ginged on their 
previous l eadership training we really can ' t s ay. I t · nk t hat leudership, especi -lly 
in combat condi tions i s to o _ uell of an. i :ulividual thing ; 1-Th · t or ks f or one 'n 
will n o Hork f or t other. I QJ:). not ~~ ~all; r S'l.!'1") o~ ',,-')u t o appr orl.ch t his .lroble;·'l 
of I e ders hip training. I can say that the :rna ; orit~T of t he cases, :-:ty ,jtmior 
offi cers \fere qualii'ied and did le :~d ten in t ;le best tradi t ion of the lU:-;ny. 

Quest iot"l : 

Sir, h Olol would you evaluat e the overt II ;n~'1l1er of ~ erform.'lllce of' :rour .Ell? 

ihsuer: 

'With one work ••• Outstanding! I haveri't been Ll t oo long, this is .:ny 7th yen' 
active . 1he qual ity and r liber of tho~eo")le t'la :' .ark for me in this unit 
f ar ex ceedes that of any tmi t I hC'.\re h a.d. The oungsters . -e hp,ve coming in toda::r 
may not be professional jn the se.nse -i;h t they h ) different out-lool{s , nd 
value sys tem that Hhat Iha'!e; like He '- Lt'lg t 'leir hair e7. ctl , t h e 72; I ;ll8.Y 

l1snt it; but these p30ple are over here to do a j ob , most 0':' t be'1. for 2 ','e ::, rs, 
and the. do the best ;j ob for 2 yee.rs the-, ,;os si bl -;; c ,n o I think we , 11.st reconi::'e 
the f act t hat they ['xe bet"Gel' ed'lCf'.ted, ;.13,"0 .':1. pxo:J.der o"t-look on life, t':le: r B.1re 
a f irmer ~ra.sp on \That the . "lOrld si tuo.tion actn".ll:r is . snd the~' ere dif ? erent fro 
the t roops Fe ro:-e normally used to . 'orkLl1g ~Ii tho I S8.l-" '-1othinf 1 er e that \.:o ~'l d 
make -"8 sha.m of an;;r member of the U.S •. Ar'·'l;)r. 'nus runs ';or t J, e £- [" s '"nd E-7 's 
I .. .... d \'o:ck~ng f or :"1e all the F'l? dovn to the E-2 's 0'.1 2. t G!~k. I h rcd E-2 's t 11a'(; 
c011.ld f i re ro. t :'ll: Cl.S "eli 'lS E-6's. 0: com'S3 I ~B, so:ue :?"(· '8 t t h ,od " robl 9.1-ns 
firi.lle; the t ank. This is :i'or 'Jvery ~:03 ,,11 t h e ,·r :- ::or-l the cor,l: up to .':ho 
t r nk c o:tmnand er • 
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SUBJECT: E::i t Interview 

Ques tion: 

Sir, l·,hat is your evaluati n of the vea.pons and co ·nnunications f a.c ·',ities us ed 
by the co~any? 

AnSl er: 

In the fi eld of conmunication. 'Ibe basic )Crti. le'1t l:'Y . to 101" wi t..l is very 
good. However, iii a:.' o is one s rSt " . that is not por'~i"lg 8Xactly '1.S planned, and 
thi s is the VRG-1 2 series of r .. :los" tha automatic tUi ll1er type. l!e find throu['h 
the vibration 'l1ld the Gxtre .a h81'0 l"e ' He ~ . t on:: .these r di os, that they Jill 
not flU1ction proparly e.fter a reriod of ti"le. A.1so '::-'ho conc6:'i' 0'" h vinG "'n 
rodllary receiver Hith one t r ansmitt€L si,tpl: .~ does ~1 0t 1-:orI: '1('.9 '1Wny si t. "t';onc . 
To c1'1 nga c annals and t alk t o so eon e else, many" t i 'le ~ in a cruci ~ l sit "ti on 
and t his mo ns TOU .~'e goL'1g tD 'lis8 sonet.~i ·1.· "ar ' 5_ m ortant th· t CO;'lCr, over on 
anot . . 1' net. . I thi- : ·tll comm"nd vehicl es snoul be lJut.f:'t";. :'- t wo !/:- series 
radios , so th t the cO'lII'l18nder d oes ,. ot have only duel. nitor.:ng c! .. ilitiSO, 
bilt a lso duel trans • tUng c":.;,abi liti ~S . I h done situation he:'9 I was in 
fairly h~.:il7 5i tutiOll , a f i re r i ght deyeJ op.d an:~./ "12 11 r adi o went out, l~:·t 
.me 1 't: 0·ll7:1.:1: · (;~ll · .r · :.c' ':' c ''''i,''er) so 11 ' t o dismount l'ly tanlc snd take oveT 
anb'bher one. So t.:.is CO,'1 C911'/:', I think, the aODUIl"nd -'ehiele must h"'ve d leI 
mo ' t oring and duel t r ansmitting capabilities. There is one other item of 
communic -tion I ,rould like to t a lk about. Tnis is the "secure s et" we have" " 
coming d o,.m the co:np :any level. Tl1is is the most out5tMding piece of equipment 
I heve yet seen coma dOl.lI1. Not in the e,.,ui ment itself, for it can also be r r 
impr ovemant , but it is the gener.-:;~ concept for beLl1g a ble to get on th e ~:ir 
in times of stress Hh8n thL."1gs ;p.re not going uit,e u ell and not7lhrlving' time to 
sta clr information or put it in a short for'1l t.h::tt someone can underst cnd, et 
devote to much :. to the enemy. Being ~'1.ble to taJ.k to t he sec .... e ~ ode d up to 
and including sacret is probably the gre:ltest cO'ltributiol" 'tole h d. HOlo! a vord 
on these, the serias 1.e are :;>resently \!orl.~~11g ,'ith are e'rtr eme ~r heQt sensative. 
I don It believe that 1"ra would be able to Fork this s~'Stem do,n in a t.snk itself 
bec::'.use of the heat wd so forth on Do t [nk turrent. We :'i rod that to oper flte 
this contimlUsly, 'He ;'lUSt h . v ,; so:'JC "or~ of Cl coo L"lg ca ability su dl e.s a f 'n 
or something of t;us natUre. ~\nd at a"l~r ti-ae that the instrument doe sr'ot "Tcrm 
it Ki.ll go all rushing cnd be tIDe.ble to trn1S 'l'°.t t; so this is one probJ.el1 thflt 
needs to be Horked Hi tho 

.As far as the Heapon system. is concerened, of course being in 8. t an c cOl1pany, I 
h ~ve Horked ~ ith Haapon s;rste;1,'3 that have been proven time [md ti-=ae over the 
yeo;rs, such as the H-2-50 crJ.iber mach~.nQg1.Ln, 90 main gun , co ax::i. 1, the lL73, 
all these ""aa on s tu'e c~-tre''1ely good, ~c..rtic :'11 :-r rllai ltanence f:.~ ee,. All You gave 
to do is keep them cleml, :".nd they ... lin l./ork f ine ; as far as s mall ~, once ' 
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('.grin they are strndby, such as a caliber .45 pistol. '!he H:-79 is robably one 
of t he f inest little weaTlons we h d in quite awhile. lhe r e!'Be f Ull ~rhich the t -nks 
are tNuipped, I t hink h :ve about out-Uved their use from us. I am under the 
impression thr-t the C.AR-1 5 W9u1d probably be . . uch bet t er wel1:oon for !' t .nnk rp..t her 
than ., sub-maohinegun. The d -16 rifle, .i.th t he uodification they h :.ve ·:nd the 
care lie t ake with the; ~, I h · ve ret to see one j ~ .As f ar . s the we pons s~rstem 
of the peopl e uho ', ~ :ve Tor" d it 1e the 1 ~ t:_SD lIoJ. ', ~tor Ho -rit, 70er is Fl. fine 
weapon s "s te71. It is one of t he finest I ever (,'Worked with "s far ns ~rti1.1 ery 
i o concerne , i t is ,,5 "'. curr:.te ").5 ;"Qu can desire rmd h s an unbeliev ble fire 
power . So all in all, I can rate the '·Tsa:?on s-stc -Ie h .,ve rlS s i llply outst· ncling ! 

:mestio]' : 

Sir, what cOlWlents do you 11 ve on .: he PJi' Uti. t5 ;0 1 h,ve "orked ,. t ? 

:ns ler: 

The onl:- '1-1 ;:01'. c~n judge :' ~ I is to judge t e cOlllllallder . I vorlcad d." ·) r' fil -'er I 
RF Ibi ts , t he ones ui th good connn n der s, offi cers , lld 1 CO IS '"'lade outstanding 
mrlt."' . I vor ed ·dt1l sone t h,lt are as g ood 35 an" 0 " he.~ T regular Ar:-:ty • 
• <\5 f ar s the b"sic ·"'l"0 r1 , dee and H t:bl.g t o [!e O'..t1 and nct lly slug i t out 
toe t o toe , t hese p 0 . Ie n.... e ou-Gst:.mding. I lTO kec ··..:. t.h 1l!ll ts t . t v "''lud go of 
D.~ .. ter t ney got into the o""'erE, tion, hide behi .d '1 t r ee ~d VI • t the required 
number of 1 01U'S :and m cb out. But in J.11 t bese c ~ses, you er ot evaluating 
the unit, but r ,"1 or th' cm:rr;1"IJlder. I h "' l7' 1;~ken out . li' h its that I "1 t.hi oned 
ho lid behind the t ree and \olith another conmander the. r h ".c1 ;- f ine S h O'l-D. g 

anel !orl::ed as good "8 .011 _ lV~~ ~i.iz'born 7..fui t. 1 '1 .. e _ot.hi.n.; '''ut pr ai s o r Qr 
th when '!ihey 11 ve ;,::ood I e ers, £'.nd 1D..I1- ' ti les ~ ... i s rlngerous ';',0 Even ~"0r}: 

",'i' Jl them. 

iuestion: 

Sir, dm':'llg the pr st f eH !,lOnth, i.e cx'e.s.-c. :'U!I..i1y of our 0. er ~".:.ions }l ll, e been conducted 
H:~'\:,h View' _ ese .. egion l Forces. ' l:1 ~t h ' s 88cn the ..... cDose of' these oppr ::- ti oJ;) s '! 

'U1S'trer: 

1 S I tndersto.od the opor tion, and as I br:i.efed my T) eople, the b. si c "'urpose be­
hind these oper ations; get the AHVN or the Vi etna se peop e t .e s eJ."s i nto t _ o i l' 

01.Jn f i ght , a.l1.d the reason I an th "J~e is to i 'e el10ngh enco~lrage .lent to mow 
th t there is eo:neone ther in c"'se the:! do eet into 0. fight, ut not t o fight the 
f'i~lt f or them. I thoU['ht th ~_ s !...!"'..rtor "1.1 con cs_ t lor ced real ell , i f tl:e"O' lmO\OT 
I ' m tb.Q!'e ~ t.:1ey fight. ':1luch ;Jet te:.' <J.!ld T' ."': 8:-". -C 1e ?i J l t is OVe With; i t is t e 
RT'l Is t'lat tilled the eneIilY and Hon the battle; but I ~· as r i ght til e in ca.se t .le-­
need d me. 
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estion : 

Sir, t o what adVall'T go do the VC/NVA • ut terr ~l.5 , ,,~t H'lr and 0 11r -ci.s t rl )"ef'! ? 

Answer : 

'1l1e lTCjNVA i ndividtUl i s outstanding. lie i s O~1e 0 the finest so .di er s 18 h -ve 
been. up against in quit e awhile . He mows hi B t err(rln and t.:.~~e s '\d.-tan ieeo of' 
it ; or o~:-c.tple, a tnl1 .• co !Jrny ~ J_' cQ' ~e 1 01"(; rold h e ':: J..1 r:t ' _ between two 
creeks and mows fully I can 'I reach him :in any ~ra;'T no "'sible. He can get/Jnto ~ > 
the thickest and marshest areas. He knows his terrain end takes f ull adV<l!t::;ge 
of it. 

As far as the weather is con cerned , h e fights Fhen he wants to fight and pi cks 
the l-10rst weather possible. As far as our Olm. mist:-kes, he will cepitalize 
on them in a minute. The only t i me :'Ou l:ill · r e illy get caUght short out t her/3 
i s 1-1hen you make a mist 'ke j he 's l-lat ching 70U all the t in e . He can evalllate 
;rou as a professionzl sol dier and i f you m:u:e a mist , ke , it is a mstake, 
and you will have t o Jive With it. 

Questi on : 

Sir, h ow do you asses the enemy's Mti-tar.Je capll.biJit y at this time? 

MSHer: 

The indivi dual wea~;on that the rnTA/VC F,re uSing; t he RPG ... 2 and t he RPG..7 
are bot h extremely effect ive an:ti-t ,.. ]~ i-le~nons. T' ey l':Lll penet.r te the heavi es ': 
arnor. Tbey are accurate well up to 200-.3 00 !;jet ' rs, used b'Y' brave men (they do 
have plenty of brave TIen) tUs beco es quite a t hreat to e..rnor . ore s . He 
h ave noticed with contact vith the medil1J11. tnnJ,:s (1 ~4.g ) initiall. '.,rill r eceive 
a verge of RPR fire, this d'·:l.ndles to ul most nothing, then the fight is over. 
The weapon itself must be in close to be used and :-clcctcrrte ble.ck-Iash :uust be 
alIOl"ed. 

If U. ey took that '·Tp.apo!?-, take t h e peoyle they h 8."-e, the caliber oE' people 
they have are brav6J, and tr"'i n them into 1-2-3 nten a'1ti-tank teams , they 
could be vflry ef'f ectbre. It..' s a threat that I don't think ":e faced before, 
because of the terrian we are Horking in and bec"tuse i t is so e s y for an 
anti-tank team to hide s omeplace, and y01) drive right 1-- them ( s close a.s 
50-75 meters). You dri ve by them and they get t uo or three r ounds off and 
that's all it takes t c' destroy a tankl 

I think n01N that the :mti-tank personnel h 'lve f inal ly learned to try and hit 
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t he main gun. Inta111y when we got into a fight , they were shooting ~or the 
tunet ring or shooting for some .place to stop the tank. However, after a few 
fire fights, t h87 learned that they must stop the main gun. Nov they are 
shooting at the gun mantle , shot ting for the gun itsel~ , or shooting at the 
tank commander. ht shoot right under thg right h flnd :in-box, knowing fully 
well if they hit t here, not only will they dis q'Jle t he gun, but n ob l y kill 
or disable the TO. It took them quite a mile to r ealize under most conditions 
we were not c~ring gunners, down in the gunner seat. This re~son ia two-fold. 
First of :lll, they can not see from down there when 'au are usting jungle, 
the driver can not see through the ire Sight , :1IJd second of all we ne ""d some­
body on t " e back deale. This "tan cO'Ters the re~ -nd makes surethe enemy 
does not climb on the ba ck deck and pl3Ilt a mine or shape charre. So it took 
theJ'l quite awhile to realize that 'We 'Were not carrying gtmners. Iater I think 
the;tr realozed that we were doing mas of ';'he firing from the tank co mnander over­
ride and that i s wh en they started gett:j,ng('reall y- ef'ficti ve by shooting at tlte 
tank commander himself. 

There anti-tank capabilities is so t hing to be reconned ,·'it h ••. .of course i t is 
not a great a.s the long range wea ons that you :face in a c mrent.iona.l. war, 
but they are effective. 
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