


uhmuu.u...w 2 ABN b W e = v

By VSM/E/?} NARA, Date )’(/4‘/.?}2 .

e e R e e e

e e

14

This is a study of an acticn in which the basic manuever element of any armored
Cavalry unit -~ a platoon - was engaged. The study was directed at discovering just
what the platoon did as it fought the Viet Cong and was not intended to pass judgenment
on the Modified TCO&E under which the platoon was opers.tlng, or designed to cast asper-
sions on cny of the partlclpl.nts. -
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——— 1, Introduction. This report has been prepared as g study of a platoon size
action involving elements o ¢ Sa e A Erifent, A 1:50,000 map of
the ambush area (Annex B) 5 cluded in this report
to assiet the reader in vi B disposition in the killing

ons, . _

N

The report was prepared by a study of the publications listed in Annex A and {
persanal interviews of officers and men involved in the actien. {

The narrative ends when the lst Squadron reaction force arrived at the ambush
site. At that time the platoon reverted to troop control and the small unit action
became a squadron size operation.

P ARNARLINr N 8

Though there was no one individual timing the entire action, a sequence of
events was established during the interview as followa:

1025H - Ambush initiated,
Appraximately 1030H - L}El‘xt. Fi}f T@, arrives and begins to attack,
Approximately 1039H - F100t's écnduc’c air strike,
Approximately 1045 - F5's conduct air strike,
Approximately 1100H - 1st Squadron reaction force begins to arrive,
2, Background Information.
a. General, Operation ATLANTA, which began on 20 October 1966, was the

operation in which the 1l1th Armored Cavalry ent @leared, secured and occupied
a base camp, vicinity of Long Glao, YT 4496 kilométers south of Suan Loc, RVN,
The convoy of 21 November was fone of the oys moving supplies, equipment
and men from the staging area at Long Binh to base camp as Operation ATLANTA pro-
gressedyf /A e Loul 4D

The convoy was quite large, consisting of a minimm of |80 vehicles not counting
the nine ACAV's in the escart platoon., Units that had vehitTes in the convoy
included Headquarteps and Headquarters Troop, 1lth Armored Cavalry, 28th Military
History Detachment, 33rd Chemical Detachment, 1lth .umored Cavalry Tactical Air
Centrol Party, 5i1st Military Intelligence Detachment, 48th Transpartation Group,
6th Transportation Battalion, as well as clements of the S1, S3, and S4 staff sec-
tions of Headquarters, llth Armored Cavalry.

br..g_g;gg Eacort, The convoy escort consisted of nine ACAV's under the
camand off 1LT Neil L, Keltner, 05418251, a platoon leader in Troop C, lst Squadron,
11th Armored Cavalry Regiment:; The escart platoon was a composite unit consisting
of four vehiwatom and four from the 2nd Platoon, Troop C.

The ninth wehicle (fram Troop A, 1lst Squadrén) was not ariginally one of the des—
ignated escorts, but LT Keltner, noticing this vehicle in the convoy, made it part
of his escort unit, The composition of the escort then became tantamount to one
armored cavalry platoon.

The convoy had been originally scheduled to depart at O700H, but changes in
the asoignment of escort vehicles delayed the departure until approximately 0920,
LT Keltner was not given the escort mission until 0840, =

I.T Keltner organized his escort by nlacing two ACAV'!'s at the rear of the o~
voy, and “wo tewus of two ACAV!s each evenly nlaced from front to rear witiin tae
convoyr, LT Kelhner!s vehicle was with the tean of tws ACAV's within the convoy
tuat was closest, to the front of the column, Fram freat to recr, the vehicles wers
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aded as'follows: €22, and 025 followed by trucks, €16, i34, C10, Trutks; Cl3

o /and Cl8, Trucks; and Cg8 awd

The convoy was co P her fram the time it departed
the staging area until : : : se camp. Preplanned artillery
support was available to the convoy, however, the escort platoon was not aware of
it. The convoy escort cammander made radio contact with the Forward Air Controller,
(Captain Ecbert Smith, USAF) prior to the convoy's departure from the staging area.
Captain Smith continually kept the 1lst Scuadron TOC appraised of the progress of
the convoy through periodic location reports.

3. The Actions of the Convoy and Convoy Escort During the imbush.

a, Convoy Escort. ~The escort caamander received warning of a possible
ambush when his vehicle was Lless than 1,000 yards from the ambush site and the lead
vehicles of the column were just coming abreast of the agbush location. LT Keltner
immediately notified the ACAV's in the escort platoon, [ He was unable to contact
the lead vehicle. | As he completed his warning call to the escort platoon, the
lead vehicle, C-22, called to ask permission to open fire as he was receiving small
arms and automatic weapons fire. LT Keltner told him to fire. The time was
1025H, 4s the column continued to move east toward Xuan Loc, LT Keltner ordered
his vehicle to|{employ reconnaissance by fire into the banana tree area, | As soon
as LT Keltner opened fire, a mortar round landed behind him and directly in front
of the vehicle to his rear, A-34. LT Keltner continued moving taward Xuan Loc
whilg firing into the vegetation on the south s:.d.gﬁgf the road,| His plan was to
attempt to move the convoy through the ambush area as quickly as possible, ) By this
time about half of the convoy (and two groups of ACiV!s)was through the killing -
zone of the ambush and was beyond the Xuan Loc (east) end of the ambush.

As the front portion of the convoy passed the ambush site the west section of
trucks led by C-13 and C-18 came abreast of the killing zone of the ambush, Just
prior to that time C-18 and C~13 had received LT Keltner!s warning and had monitored
the lead vehicle's call that it was under fire. i'be crew on both vehicles began

: firing as their vehicles came to a point on the road opposite the west edge of the
:\,y\ banana grove.) Their fire was returned immediately by small arms and automatic
: ryeapm\f{om%oth sides of the road. The heaviest fire, however, came from the
\‘ . (south side“of the road, as it did throughout the ambush. The M-60 gumners on C-18
) \savr*sma:t‘r/arms fire and grenades being thrown at the trucks in their area and gcoBs .
é ’k Tv, tinued te riove toward Zuan Loc. Within twenty-five yards after opening fire,' \'
\ h\l was hit by a recoilless rifle round at the extreme rear of the track on the righ® J
\ side of the ramp quite close to the bottom of the ramp., This round produced no -
V(S i1l effect on the crew or fizhting capability of the vehicle, C-18's crew con-
o ! tinued to engage the enemy as it moved to the east. Within 15 seconds, C-18 was
}) hit again by recoilless fire near the engine campartment on the right sids of the
vehicle. Though the vehicle was stopped, all guns nued fi Sergeant
Scobey, the vehicle commander then discovered them He ordered
the érew to evacuate the vehicle., The crew helped Serge co ho, though he
had been seriously wounded, had continued to cammend his crew) out of the ACAV,
C~18 was then out of the fight.

The other helf of the two AC.V team with C-18 was C-13, 4lmost immediately
after opening fire and receiving fire from the ambush, the crew observed the three
wucks immediately ahead of them receive hits by small arms, grenades erd recoilless
rifle or mortar fire.' C-13 moved immedrdtely and positioned itself to cever the
trucks under fire c':mjnc zlong the right (south) side of the second truck to its
frent . As i% noved aloang side of the truck, the .iCiV received a round of either
recor. less rifle or mortar five that blew off the right gun shield and lkilled the
gunney - Wikhin thirty seconds the ACAV rece wed z‘f. least faor rounds m%‘

e Mirve by cavtinuzl o bo Tove wovarle e . vy fifteca 3avie from s
zegend fruel, €13, wqﬁc“ continued i rrn;,af,e AAL] m)v*,' e with *t!m entiz e crew:
wonrded, cocenyad enother reund starding o Tire im 4oz e;gi‘;x.ff: seorartrest. Tiile

the wehicie was burning, toz driver was ablie o move eheab 1.8 Hlameters danm
toz rend voward Zaan Loe (erd past tie civlidan bus the VO Im-. Coslroyec baefore
fre crew dad to aoanden iL, During tals prouoniad never ance 63d the crew shop firing.

As C-13 and C-18 were engaging the cnery in the killing zone, LT Kei‘ner was
moving the lgad portions of the convey toward Yuan Loc. Me:nwh:'..le Sergem% Scobey
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bn C-18 cdlled the platoon leader notifying him that C-18 had been hit and that same

J/of the trucks were burning and partially blocking the road. LT Keltner immediately

pulled out of the column taking C-10 with him, at the same time directing A-34 to
continue an to Xuan Loc asting as the rear ga;ard for that portion of the convoy
which had safely passed through the ambush. ' LT Keltner, (C-16) and C~10 then headed
west (back toward Bien Hoa) to the killing zone. After travelling 200 to 300 yards
C-16 and C-10 came upon C=l3, which was burning with the wounded crew dismounted en
the north side of the road, LT Keltner then directed C~10 to remain with C-13 and
secure the area for DUST-OFF while C~16é moved alone towards the killing zone firing
on both sides of the road. is he was moving, LT Keltner called for a DUST-OFF for
the disabled ACAV's crew {the DUST-OFF aircraft, which had came to LT Keltner's
platoon frequency, acknowledged his call). ( 48 C~16 moved closer to the ambush, LT
Keltner saw/seven to ten VC gn the road and he engaged them with his 50 Caliber
machine gun. %t Teast five VC fell (during this fight the left gunner on C-15 was
killed), Those VC pot killed by Keltner's crew fled into the jungle on the south
side of the road. [_l_(;-l6 continued moving towards the ambush traveling at least
thirty-five to forty miles an hour. ) At a point about 500 yards fram the burning
trucks, C=17 was hit by a 5Tmn recoilless rifle round at the center of the left side,
wounding LT Keltner and his right gunner; but both men remained at their posts and
the vehicle was still able to fight. A quick inspection of the damage by the crew
indicated all the radio equipment had been destroyed by the round, with the excep-
tion of the intercem and PRC—25 on top of the vehicle, ( By the time C<16 had re~
turned to the location of the burning trucks, the recoilless rifle and mortar fire
had ceased and there was only moderate fire) (By this time tho armed-helicopters
had engaged the ambush and two F100's had Jést begun an air strike), LT Keltner
then unlsaded His KIA and retuwrned to the burﬁ%uobs continued to C-18's
location, As he moved toward C-~18, LT Keltner received small arms fire from both
sides of the road and returned the fire, .ifter arriving at C-18!s locatich, LT
Keltner removed the radios and weapons and returned toward the burning trucks
receiving moderate small arms fire. is he was moving toward the trucke he adjusted
the second air strike which was brought into an area on thé north side of the road,
Shortly after this, the firing along the road stopped as the relief farce arrived.

b. The Convoy. That portion of the convoy that was forced to stop (due to
the burning trucks in the ldlling zone blocking the road)/was the last section
of trucks in the colurn and was behind ACAV C-18, As soon as the lead truck drivars
saw that the road was blocked/ most of them pulled to the right side of the road,
with the personnel and the crewmen dismounting and taking cover in the ditch an
the right side of the road.~ it this time, the trucks were receiving only light
small arms fire from the south of the road. Almost immediately after the drivers
dismounted and took cover, the volume of small arms fire increased against the
trucks as did the volume of autamatic and recoilless fire against the ACiV's and
trucks to the front. [The drivers and passengers returned the enemy fire with an 1}
equally heavy amount 6f small arms fire (the personnel from the trucks had no auto-,
matic weapons except ML6 rifles; they had no M-79's or hand grenades),

Within minutes after dismounting, scme of the drivers (cbserved a squad of VC |
on the north side of the road (at YT 278100) and at least two drivers engeged the
squad with small arms fire. Return fire from the squad hit two trucks, Light
fire continued to be directed at the trucks fram the south side of the road, and
at least one recoilless rifle round was fired at the trucks parallel to the axis of -
the cenvoy down the ditch on the south side of the road. The rqund did no damage,
ixpacoing near the police check point an the south side of the road, and near the
tail end of the stopped column,

Twe firing rur by the helicopters parked the peint ab which mest of the firs

oh e Grucke cserod.’ Wiher vhaht time cerly snarndic Miog wma veteived, There wis
one erepiion o tlle, hoswrer.
Thel protlon of the rezr of the czl»pm resr the v, ine chack point came vuder

hzavy smell Avmg five after most ~f the fire af the sther seclisax of the c~avey
Lad alrogl Stopped, Abact ten mimmtes after the Y100 an~ siniks a3 coxrietal,
the varl-lez neovr Rhe chouit onint came wodor 2o fvam vhoey soaek of the oad.
Uonid vrat virme vhoy had vacelve? anly lighy cuiper fire. Mire was rvsturne! by
toe czlum byl the enemy was not silenced ani apperred to %e moving cioser %o the
colurm, This fire fighl was in progreses as C Troor arrived,  Trcon irmediately
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' éngaged_ the foree reliev tion of the convoy,.

4 Army Aviation Supr® R ‘ g ' a’gly Regiment Aviation Platoon
of Regimental Headouarters, with assistance from all Squadron Aviation Sections pro-
vided, valuable fire support for the convoy escort commander. This was accomplished
despite problems which might have negated the entire air support effort.

Initially, there was armed helicopter air cover for the column in the form of
one UHIB from the lst Squadron. The Regimental Light Fire Team was split, with one
aircraft (Captain George Kinback, Commsnder, and Captain Berndt Filz, Pilot) on the
Long Giao base camp,

As he was flying toward Vung Tau, Captain Kinback was called by the Regimental
TOC and told that there was a suspected enemy activity along Highway 1. The Regiment-
al TOC sent coordinates@@mﬁfiarpmﬂ told Kinback to move the Light Fire Team to
the location. Before Kinback a4 chance to call the other gunship in the fire teanm,
the Aviation Section called and said the second helicopter (Captain Frank Sasaki,
@ormander, and WOWL Jemes Michie, Pilot) was ready to go and would head immediately
for the location given, At that time both gunships were about 15 minutes flying time
from the ambush site,

While the Regimental Light Fire Team was moving toward the convoy, the helicopter
flying in support of the column engaged the enemy, Captain Nelson of the lst Squad-
ron Aviation Section was monitoring the escort platoon frequency and was thus in e
position to engage the ambushing forces with some knowledge of just where the VC were,
He made two firing runs with machine gun and rocket fire (on each run releasing two
pairs of rockets) on the south side of Highway 1. His aircraft was engaged by heavy
enemy ground fire but was not hit. After two firing runs, Captain Nelson moved north
of the roed to assess the damage he had inflicted on the enemy. He then observed ths
Regimental Light Fire team ships forming to make their initial firing pass, and at-
tempted to contaet them by radio, He was not immediately successful in msking contact,
but made contact in time to join the Light Fire Team for the second run on the target\.

\
When his aircraft was about 3 kilometers south of Highwey 1 Kinback saw Sasaki's
aircraft zpproaching from Xuan loc, and saw smoke from one burning truck. Kinback
then returned at a point above the west edge of the banana grove and headed west to
line up for the first firing pass, with Ceptain Sasaki falling in behind Ceptain
Kinback, During this preparatory maneuver, both aircraft were receiving fire from
the ambush site,

- Captain Kinback received no guidance from the ground and was forced to choocse
"~ - his target by observing the ground action. He attacked what did prove to be the ares
where the VC had placed many of its heavy and a2utometic weapons., The gunshipe attac&

ed along the south side of the rosd, west to east, beginning at the east edge of the \

Jungle continuing for 1,000 yards east, 100 yards south of and parallel to Highway 1. ‘--\
The first firing run was made by the two UH1B gunshipe, the second, third, and

fourth runs were made by three aircraft, as a gunship from the lst Souadron, commanded

by Captein Turner Nelson, joined the team., All the firing runs consisted of rocket

and machine gun fire.

After the fourth firing run the Regimental TOC ordered the gunships to orbit
north of the road while the air strikes were being brought in. During this time the
three gundhips were Jjoined by Ceptain Kidwell of 2nd Squadron with one gunship,

The group had orbited about four minutes when 1LT John Pearson commanding the'.
DUST-OFF helicopter reported receiving fire. Captain Kinback and Captain Sasaki the
made a machine gun (their rockets were expended) run to suppress the fire directed
against the DUST-OFF helicopter, Captain Kidwell added a rocket firing pess:in supror
of the DUST-{FF, Then all gunships returned to orbit north of the road,

During the afbush and throughout the day the armed helicopter pilots transn:}.t:«\
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Beth regimental guns: 4 d fire, and cne was ground-
rqg:mental gunships had
crewnen wounded during the fights

5. Air Force Support for the Convoy, A Forward Air Controller (Captain Robert
Srith) =nd been over the convoy from the time it had left the staging area until
just prior to the ambush, The new FAC (Major Mario Stefanelli) had joined Captain
Smith over the convoy irmediately prior to the ambush for the purpose of relieving
him so that he could return his aircraft to Bien Hoa for refueling and ‘maintenance.

Approximately three minutes prior to the beginning of the fircfight Captnin
Smith received a coded message fram the Regimental TOC telling him that there
was 2 suspected ambush on Highway One. it the same time Major Stefznelli relieved
Captain Smith who flew north of the road to decode the message he had received.
Simultenecusly with his decoding of the coordinates, Smith monitared Major Stefan-
elli receiving the same coordinates in the clear., Captain Smith then heard the
platoon leader call Major Stefanelli and stated that he believed he was about half
a mile fran the ambush location. Stefanelli answered by saying the head of the
colurm was just then passing the location given in the coordinates. Within a minute
the first truck was hit and began burnirg. :

The two FiC's immediately divided the ayea into two parts with each FAC as~
suming responsibility for direating air strikgs in his section: Almost immediately
after the ambush was sprung, Major Stefagelli received a call fram a FAC attached
to the 18th ARVN Division %fomerly the 1Qth ARVN Division) who saw the ground
action, The 18th /RVN FiC had two F100's Airborne to attack a preplanned target.
He offered these aircraft to the \1th Armored Cavalry apd Major Stefanelli took
the aircraft and ordered them into orbit to allow the armed helicopters to make -
their runs. During this time neitMer FAC was able to got diroct contect with the
ground cormander (escart cammander) to get instructions on where to place the ord-
nance, howover the scuadron commander and S3 Air relayed the information to and
fram the ground. The PJ.OO‘; had arrived eight minutea a.ft-er the attack began.

Ae the armed helicopters left the scena, Smith (\vhe was to direct the FL00's)
received instructiomns from the Regimental T(C to strike the south side of the rced
fifty neters into the jungle. Smith theni-directed the aircralt to strike the VC
ambush positions.  He decided ¥o Kecp the ordnence at least seventy-five meters
into the jungle because the bursting radius &f thy 500 pound bembs carried by the
F100's was such that if they had hit within fifty haters: of the road, friendly -
casualties might have occurred. The bembs hit at ¥ 27450992 and were the ~ﬁ.rst' :
type ordnance delivered by the F100's into the ambush, Tbe F100's were then dir-
ected to drop napalm which they did at two locaticfis, Caphvaln 8mith had seen enemy
troops at YT 282790985 at which loeation four nape.lm ‘tanks ware dropped, and at
TY 28350980 whers two napaln tenks were placed. The F100ts theg placed 20mm-cainon
fire in strafing runs on a trail funning par&lle} t4 Highway One about sevent.y—
five meters soyth of the road in the jungle area. o

By the time the F10D air -styik¢ was canpleted, Taptaig &:ith's 6-1 alreraft
was low on fuel and he had to returt to Bien Hoa Air Ba.se. ’

During %.he F’J.OO af.r* a‘trika the second fhght of e.“crafb (F51 s) arrived at
the ac:ush site and were put into orbit by Major Stef-nelli to await the completien

Lthe firgt air strile. As-the first strike was né'zr”ng céopletion Major Stephan—

--1 ”:,ewved instructiion fran’ the sir LinisenCRPicer €0 gtrdlee ncrith of the read

inzo o srash cres Witk CoU bablets, He reqiztheéd - €xcle Lo vr.rf ."v ne 1o"at:x.c:z
fo“ thu 2 = st*i:e id received t sno*‘bly aPtemam. -

is somm es *he FlOO's had ccmpleted their final’ a.tt.ack, Hé.jor Stefanelll sent
the F5's i to strike. The %00 powxd bembs were dropped first, followed by the
CBUts at YT 28300999, After-the CBU's were drovpe? Stefanelli recuived instruction
from th3 vlntoon leader thrcugh the Squadron Cérmander to aciust the napain closer
to wlz souvn edge of the tree line where the CBU's had been delivered. He pcassed
these instructions to the F5's and the napaln was adjusted to the satisfactiom of
the Squadron Co::mandor and IT Keltner,
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+ 6, Additional Ccrments Concerning the Ambush.

a, Location of LR
of 24 Novembor 1966 defidg
Viet Cong force, Howeve ' &g
presence of small arms hits in the t.rucks )

given in the ambush report
£ the major portions of the
8 in the convoy and the
e f the convoy indicate that

the wost edge of the VC position was at least as far west as YT 275099, The :
location ‘of the ambush in six digit coordinates then becomes o IT 29 :
a road distance of 2,5 kilameters, In addition it should be not

had at least cne scuad north of the road opposite the rear partion of the conwoy.

b. Con gscort. The majority of the fighting was done by the
crewnen of only ghree ACz'\V*s::)' C~16, C~18, C-13. They acted as individual vehicles
rather than part o on, This situation, of course, was determined by the
fact that the platoon's vehicles were scparated within the convoy. Their response
to attack was irmediate and aggressive and was clearly aimed at destruction of the
enamy and protection of the trucks in the convoy. Though the ACAV!s were under
intense enemy fire, there appears to have bean no panic on the part of any crow-
nen involved, Obviously, the defense of the convoy was strong cnough to prevent
its being overrun.

¢. uir Support. The air support provided by the armed helicopters,
DUST~OFFs, and thc high performsnce aircraft was extremely effective, despite
handlcaps present in the situation that could have rendered attempts at effective
air support virtually impossible.

Ais mreviously noted, the armed helicopters received ground fire as soon as
they appeared over the area of contact. Though they attempted to gain radio
contact with the ground elements, they were unable to do so., They were farced to
initiatc their attack without guidance from the ground. In effect they became
a separate unit engaged in the fight, whereas they could have operatad mach mare
cffectively as a part of an air-grdumi tean. :

The DUS‘I‘-OFF aircrart were very res.pmsive to the needs of the gro\md force.
This was primarily because the DUST-OFF aircraft operated on the escart platoon's
frequency. In addition, the persistenge and courage of the DUST-OFF helicopter
crow was a factor in its fine performance. The DUST-OFF helicopter received fire
en 2l) three pick-ups at the ambush site,

The possibility for error in the high perfarmance air strikes was great.
There was 1o sure way for the F.C to ascertain the exact location of the friendly
elenents on the first air strike. That the first strike was so successful was
because the PiC received general guidance from the Regimental TOC, added his own
safety factor, and had observed the action from the beginning., However, had FI.C
boen able to know for certain that the tem to tweclve dismounted personnel he had
sgen in the open early in the =mbush were not fricndly elcments, his aircraft
sould have achieved many more Viet Cong kills,

© The second strike was under closer ground control than the first, and as
a result was mch mare pesponsive to tp !mediate needs of the ground force j,n
scw;act with the enecy,

!
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In surmary the :o].laning facts a.r;q clea.rly shown:

First, Air mpport by both ghe \;w and Aa.r Fcroe elenents was ef!‘ecta.ve
»ing the ambush, SR e e .

i

Seccn* had the aviation elements vem In contact with the escort come
mmda::, zheir ctfectiveness would have Se n greatly inereased,

<. Gouet of the truck drivers oad accm_gg_‘y:'m_personn?}, The drivaors

of *1- rruske and tle lJe:"mr;.rzel ridi.ng in t23 tryucks did not cu'~y the eirantage
¢ e el Ll oefthe rrme undd traized 2o o Laov,  Most of tl.o ‘pdividvals had
.7 s L e wnior bayeres Thore werce It NCUGs apd orav mrc.c 3 f:Lc:e“~ lﬂ that
Vw22 the "cfm oy thel ceme unaw,e fircs ' - P

>

R N S PSR

. T . ‘ o 2P R . y -
SEROEON T T e g8 1 A ‘R 2ge 6 of 7 Pages -
R R EU;‘ , i i! 2’ |
- . b et i ~ -? N



DELASSLIFIREY FLEL DAiAV i eto werwess oo -

ey YSW/ [, e TR

1

bcspit:c this situation, the porformance of the men under fire was a:écelleﬁt..
They responded to command quickly and obeyed the leadgrs wh,q.y arced to take
command when the ambush began. Their @etlrh tirg wis' hc;’;;ig'y ag the ambush,

Though there was a report that one mz.‘rgad, fled the slene;of the'shbush, it was
el

later determined that the individual
had mounted an ACAV when a call for

JNcic Vs bebnidr 2 truck and

cal assistance had came to his attention,
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Annex A: References

1, Interviews of 16 individuals in the convoy at the time of attack are on file
as "Privileged Information® with the 28th Military History Detachment located at
(Long Glao base camp) of the 11lth Armored Cavalry Regiment, APO San Fransisco 96257,

2, Annex H (Attempted Ambush of an 1lth Armored Cavalry Convoy) to II Ferce V
Perintrep No 37, dated 28 November 1966, on file with S2, 1llth Armored Cavalry Regiment,

3+ Ambush After Action Report, Headquarters llth Armored Cavalry Regiment, APO
San Francisco 96257, dated 2l November 1966, on file with S2, 11th Armored Cavalry
Regiment, -

4. Photographs appearing in Annex E were taken by Captain George E, Kinback Jr.,
HQ, 11th Armored Cavalry and SP4 Victor N. Mojo, 37th Medical Company, and SPh4 Bugens
Martinelli, 37th Medical Campany, All photographs used were taken as items of persons’
interest and were not specifically taken for inclusion in official reports. They are
used with permission of Captain Kinback, SPL Mojo, and SPL Martinelli,

5. Map, Edition, AMS, XA XUAN LOC, Vietnam, 1350,000 sheet 6430 IV, Series
L7001, 1965, -

~
6, Sketchgap, prepared by lst Squadron, 1lth Armored Cavalry Regiment for

léACOI briefing of 8 Jamary 1966, was the basis of the sketch map appearing as ANNEX .
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IESSONS LEARNED
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Observations and lLessons Learnsd

1, Army Aviation

a, JItem: Ccntact #¥supporting Army Aviation,

be Discussion:

(1) The cammander of the light fire team that supported the convoy was’
never in direct contact with the escort platoon leader.

(2) The light fire team during the early phases of the embush received
instructions through a cumbersome arrangement which began with the ground commander,
went to the squadron cammard post, then to the regimental command post and from there
to the 1ight fire team,

(3) The gunships were forced to make their own estimate to the situation
and initiate ths first firing runs . the most important ones . with no guidance from
the platoon leader, Had the light fire team known that the only dismounted friendly
personnzl were those in the ditches within ten feet of the road, their fire could have
been much more effective,

(L) DUST-CFFs were conducted efficiently because the DUST-CEF pilots
operated on the platoon frequency and coordinated directly with the platoon leader.

¢e Observation:

(1) Control procedures for all aviation elements in support of convoys
must be established prior to the convoy's movement,

(2) Conzideration should be given to establishing a common frequency for
all air clements operating in support of convoys. Tho best frequency for this would
be the txroop command net which is monitored by the platoon lsader,

H

de Item:s Air traffic congestion in the ambush arca.
©e Discussion:

(1) At one time during the ambush there were four 0Ol's, four UB-1C gune
ships, one DUST-(FF helicopter, and one command helicopter over the ambush site.

(2) Vith the possible exception of two of the four Ol aircraft all the
aircraft in the area were there by necessity.

(3) During the airstrike by the FL00's, there was at least cne instance
where high performance aircraft and army aircraft came too close to sach other.

f. Observation: O(ne airborne clement should act as traffic control during
periods of intense air activities over ground operations.

2+ Air Force Close Air Support

a, Item: During the commitment of close alr support there was never direct
contact between the platoon leader and the Forward Air Controller, i

be Discussions

(1) Both aivstrikoa at the arbush site wre dslays=d bacause the Formrd
Alr Controller had no coniact wiih the plztoon leader oxd had $o receive instruciiops
Toom the platcon leader via tiis squadron TOC to the rezimensal TOC and then to th-
Foer d Lir {adaailere

{27 The Ardklal alr strlie - *hoUmy Gulve ¢lfastiTe - wss fmaeued on
tavget arcas chesen by s Foraard Mdr Gortrnilesas sl ths geound cormandsr becn edie
to giva the FAC gildance the edr strikes wou'd havs hoen mach move affasitive.

(3} Tho PA? alfowafh ave acelzed vish ARA-Nl »aito which hzs a frequen-
cy range frow Qi %o 51,7 10Cq - Ruiug Nevey Wrerp X caurand frsquencies were
all in the 60 MCC rangze, Tharelghd: g i ot moritering the squacdron
during Noverkara 4348 ;
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(L) o the second air strike the squadron commander received information
Re RIE ader and was able to relay the information
AL Ph# §he air strike and neutralize
1d the greatest lesson
: Adr strikes can be adjust-
or dnd the FAC are in close

the area from which heavy f ;
learned during the ambush conSWrABEW , ' :
od to an exact location, but only when the ground comman
coordination with eath other,

cs Cbservations

(1) Until redio equipment in the FAC aircraft can be modified to permit
better commurdcation betwesn the FAC and the ground commander, a system of communication.
developed in order for the air elements to be kept advised of the ground situation.

(2) Consideration should be given the concept that all supporting air
(Army and Air Force) be on & camon frequency so that all air support elsmembs could

“be kept informed abreast of the ground situation simultaneously.

3s Armored Cavalry Flatoon,

" 8. Items The ambush was positioned only 10 tm 25 feet fram the edge of the
roads

b, Discussion: The members of the escort platoon were warned that there was
enamy activity at the ambush site and fired into the jungle and banana tree areaj; but

- when the VC in the ambush opened fire on tue convoy the platoon discovered the enemy

was much closer to the edge of the road than had been expected,

¢c. Observation: When exsouting reconnaissance by fire at the site of a sus-
pected ambush, the fire should .be directed at an area beginming at the vegetation alon:
ths edge of the road up to ten meters inside the vegetation,

d. Itemt Fighting room inside the ACAV,
e, Discussion:

(1) Frequently all three machine gums wors firing during the ambush
Rapid emmunition resupply and the necessity for the M79 gummers to hand ammnitied to
+ho three machine gunnsrs and move about the vehicle quickly was essentiale

(2) In addition most of the créwmen interviewsd felf that having the gerc
inside the vehicle constituted a fire hazard, It is quite possible that the personal
gear in duffle bags in C=13 caught on fire and provided fusl for the fire wkich spreac.
and destroyed the vehicle. >

f. Observations That the duffle bags, packs and personal gear belonging to
the crew members be taken out of the vehicle and placed either behind the trimvane
or oh a supply wehicle,

8 Items: Resupply of Cal ,50 and MS0 MO ammumition within the ACAVs.
he Discussion:

(1) The M79 gunner in the ACAVS provided ammurdtion to the three masMin-
guoners during the fire fight,

. (2) M?).as*;; crewnen irterviewnd giated %hst one man vee not enoush to 1o
sv;ply the gurs at iz rate thay were copending amauclitione

- M ] Ao T, -, - -

wn Ivarvardon: Melillflestlors ehothA b3 wady to the gun shields and tuooat
I L T A rhn it ottty S — LY - . P . T
s ce Ve adadne ooy mevaTibon b e ool S manh 2o pesttion o o Loreclatui

Tendlebian B e ellng Zamsrs,
Je Iiems ACAV cre-men discarort or injurv Yo 3av3.

/ * .
- -y g
v/ Biosuesloms

-t

o (.0 Mang ACAV creumer received ear iniurdes frcom tiae noise of their own
weapons flx=.s, 5 : a
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(2) Some M60 gunners were not wearing headsets during the firefight.

(3) The M79 g\mﬁi}‘éio
le Qbservation: Ma

wear earplugs 1T possiblos

me Items Some crewmen of the ACAVs and trucks knocked out during the ambush
were forced to evacuate their vehicles after having used the ammunition and First Aid
Packet on their web gear,

ebs, M79 gunners should

n, Discussions

(1) Most of the wounded crewmen were hit while in the vehicles and many
received First Ald in the vehicles,

(2) Many of those wounded had serious enough wounds to require more than
one pressure bandage,

(3) The ACAV will obviously nobt be evacwated until it is on fire or
inoperational and under fire from amor defeating weapons. Under these circumstances,
crewmen cannot retwrn to the vehicle to get medical supplies or ammuniticn,

oe Observations A "Dismount Kit® with a minimum of hand grenades, small
arms ammnition, and First Aid pecket should be in every vehiclas Should a vehicle be
disabled, the trew ocan take the kit with them, The kit would also be wseful for dis=
mounted orewmen when emplacing OPis and LP!s,

pe Items Utilization of medlca in ocanvoys,

qs Discussion:

(1) There were two medics in the convoy acting as truck drivers.

(2) When the ACAVs came by the mediels sactions of the convoy both mount-

od the ACAVa and rendered mediecal assistance to the wounded,

(3) Since neither of the medics were acting in an aidman capacity, they
did not have a complete medical ‘ald kit and were forced to use what medical supplies
ware on hand,

re« Observation: Aidmen, whether acting as drivers or in any other capacity.
should be fully equipped to render first aild when riding in oonvoys.

8¢ Item: Automatic weapons in convoys,

te Discussions

(1) A1 sections of the convoy were exposed t¢ at least moderate to heav

small ayms fire during the attack,

(2) Not all sections aof the convoy had automatic weapons with which they
could return fire,

(3) This laft parts of the convoy defending themislves egainst automatic
waapoxi fire with orly small arms,

e (Heervetion:  Antomatle weapons shou’d be &giitibuted tiroughoat the sra

P S —

e $ > N e ey - e [P - e
Too Yheme Infoometian end dnzerusticrs 1o tre Lmack detrarg and aveen,

(1) Thore vere too £ radios distrituted ilrcughoud ths colums Theres
fore instrurtions cuGd not be readily passed GOm0 COXVOY MmeLDE™I,
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%, Observations Radio vahicles ahculd be distributed throvghout the convoy
and drivers should be giv ' call signe”

Le Adcitional Lessd fonts were msde by individuals
in ths convoy and comvoy
from the ambush?t

"The VG fears the ACAT",

"Weer the flak jacket". (This Was repeated mury times)

“Keep your carphones on to séveyour eéra‘ia

"Donit expect to see anyons ih a firefight = Just shoot,

"My men fired too high%,

*Keop extra barrels hancw ‘for the 1'560"

"The beat place for the F‘lrst Aid pack is on the flak jacket®,

"Make the érivers clean their v:lsion blooks mery chanca they geth.
“When youlre ambushed get out of the truck fast",

"If the VC is firing recollless rifles at youj swerve the track"®,
"We need more tracks in convoys",

"Men with sutomatic weapons fired up thelr amo too fast, A semieautomatic
iraapon is best tmless a man 13 well trained"

S B TR TR TR £
S . H .o .-

l'Keex;» granadas handy"  ~‘ .* SRR TR S R
"There ought: to be-a way to load the M5O fastert, -
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ANEX E
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ANNWX H (ATTEMPTED AMBU'SH OF AN 11TH ACR CONVOY) TO II FFORCEV PERINTREP NO 37.

1. 4 review of the details and background of the action on 21 Nov, in which
elementes of two VC bat%alions attacked an 11th ACR convoy, provides a means for
examinineg several asnpects of a favorite enemy tactic - the ambush, Although
civilian and military traffic on Highway #1 had proceeded without hindrance for

several weeks, there wasz reason to be alert to the vossibility of enemy action.

-

Mne fact which had been discovered almost a month before was the VG plan to attack
ARVN convoys on Highway #1 beginnines in November, This information had been
learned from the trenslation of a captured notebook which had hélonged to the
deputy commander of the 274th Regt. The notebook identified several snecifie
objectives, one of which was Hune Loc (YM 3200), which was the scene of suspicious

civilian artivity earlier jn the month.

A4

o 2. At 211910 Nov a 4l-vehiclelconvoy escorted by a cavgléy;plﬁtoon from the
'i 1/11th ACR was approaching the hamlet of Fung Nghia, two kilometers west of Fung
Loc, on Highway #l, when SA, AW and RR fire was received from both sides of the
highway, Fire was vromptly vretnrned, two L¥I', suvnorted and three Tac Air strikes
were called in on the enemy vositions. COontact was broken by the V¢ at 211137 Nov
rs the 1/11th Cav reaction force began arriving via the trail running. from Ong

Que (YT 3999) to Cam Chau (YT 3400) to Fung Nghia (YT 3009) and vie Highway #1

3
} from Long Binh, Initial observations were that the enemyv had withdrawn t~ the

-

north, however, later discoveries in the viecinitv of the ambush eite indicated .
that small VC elements had retreated to the north while the main body had with-
drawn to the somth, voeaiblv into preselected rally noints geversl kilometers
sonth of Hichway #1., It is possible that the main VC force subsenquently wi thdrew
into its habitusl basze camps in the Hat Dich area. Although seven US were KIA
and eight WIA, and two Mll3s and four 2 4ton trucks were destroyed, enewy losses

le, and one AK 47 rifle captured.

totalled 28 KIA (BC), 10
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Documente found on ename nf the VO dead indiceted thot elemente of fwn heattalinne,
the 1at and 24 of the 274tk Reat were involved in the at*erck, Wrom the arvearence
of entrenchments and bivounac sites alonc the eideg of the highwarr it appeared

thet the enemv had not been in the area long and that nerhaps his nlan had been
nrematurelv triggered.

3, This action illustrates the VC's continued attempts to engage US FWMAF
cogvoys at locations which facilitate the enemy's withdrawal after the initial
contact, and at a voint which exposes the convoy to fire from unexvected direcyérs.
In srite of the 11lth ACR's success in defeating the ambush it is possible that the
snccess conld have been more decisive, if seer+ity, liaiscn, ard reno=tine had been
more effective,

Ae Tn addition to the intelligence from the captured notehook, there were

two other rmore srecific warnings on the mornine of 21 November., One was the '

detonation of a mine by resuvvly train at 0800 at VP 283087, resulting in the

engine and two cers beinc derailed. The other was a contact by the 43d Rect Recon
%

Co with & VO smed vic YT 248084 at 0845. The attack on the convoyv ocecurred an

heur and 3 half later almost exactly midway beotween these twn incidents and a kilo-

meter to the north. The renorts of these two incidents did not reach the 11th ACR
until hours after the attack on the convoy. The normal channel of reporting was
anrarently followed from the ARVN Recom Co to its parent regiment and thence to
division and to III Gorps. On thet pnarticular morning the line from III Corps

TOC to IT FFORCEV TOf{ was out of order end thre transmnqq1on of vital informztion

, e
needed by the 11th ACR was therefore delayed. Oﬁ”"’ - /0 :?/ et

/O ru~
5. Several major lessons mey be learned from tb]e event. F*om an intelligence

as well as an operational standpoint is essential ths; ﬁg;;gg,liajggn be maintained
between units and agencies sharing an area of interoot e Q US convoy passing through

an ARVN area of operationg mst not relv solely on 1nformat10n received from the

ARCMHIVES
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chair Af command bt miet antively gee
and erenciec in the aren, An ewchange of infarmatisn at the battalion or hricate
level will thue engure thet 211 TTC:‘{’E\,{[\‘-,;FI nnite in 2 riven area are fully informed
on the lateat enemv aitnation in their immediate virinitve. A vigorous imrlemen-
tatirn of this practice will ~recinde the coften rereated exmerience in which 1§
2nd LRUN unite £ rhtine the same eremy are unaware of contacted eremy fovrces
less than »a kilometer awav,

fe b sennnd ard mome jmmartant Jescnn tn he lesvmed {is that irformetior
gained an enemv intentiong rmet bhe anted on, wegardlese o€ whether or nrf it
hae heen yecentlyv obtained, Tn thie instanne it arrmears Tikelv that the attack
wae in imnlementation of the nlan ontlined in +ke de~vtv anmmanderts mntehanl,
altheneh with newbain madi finatiane,

AMR | haye nnt ae wnt hean sttemnted, Tt ie thorefnre sqneninllv jrmnrtont that,

21} vnjite in thoa Dien

nf additiare]l attacks apn Wichuavye 1, 2, and 1s in the 1sat weel of Navemhsr ard in

Denarhor,
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