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" 

INFOnM:\TION 

1. Personnel Matters. The "Al'D\Y Persome! Letter, If 2 July 1971, nis­
euss~ the following career-relaterl ma.tters; soecia.l duty Clssignment 
(proficienoy pay) for recruiters ann drill saror,e:-,nt:=;, reenHstrnent 
planning, the adVA.hCed dwee pro~rlUl'l for noTC i1"""':-ruetor duty, 
centralization of E5 pro6r::>tions, the nl3ert. tor I'\. cr.,ntinuin!" review of 

, , 

'201 fUes ;:}.t D,\ by senior enlisted Men, .q:nti t~ e nce:i, for \rrry- recruiters. 
The uro or ReElllistment NCO have oA.rtioul~rs . 

2. W, ES, E* Promotions. Once A. YeP.r, DSnA,rtro(mt pf the ~,f'mv 0010.8 a 
two-week boar~to select thl':l l1k'")st Clualifieri senior Ncor~ (T!:6, E7, E~rfor 
promotion to the next hi~hor' gI'A.de. The next boar rl is exnectect to b e 
held in J!l.nuary-Februar;tr 197' 1'~ The Unit T'l erso'nn8l Offieer will 'orenAre !l 

brief sometime in Oetob<3r-r-bverther of this year f()r all , smi.ior. ~TCOt s. 
This brief will h e f0rwnrded to th.e DeoartJ!lent of th e !'.!'T'1;r. If troop 
commanders expeot highly qualifie'i in 1i victuals to DEnOS prior to Octoher-

,NoveJ'l1ber 1971, t"av should write letters of coml"h~niAtinn ~nn/or ' 
a'Opr-eeil\tion before it's too 1:> .. te. rave tJ,.e '\rm;v -"'. lift; recoP'nize the 
outst=\nding NCO r s. 

3. 'Visits by News Corr.Jspcnd cr.t-:. The' b!o j'!BC-TV crcwnan who visite1 
the field on 20 July, p. ' 'li Dore: l'f:cen,tly, reT)r :;<,ent!ltives of ,st!lrs ~nd 
Stripes And U.S. Ne'\\lS't::t,:i ~i!orl~.Aeport have ~s1<:8rj Me to eoiwev their 

, thanks 'fnr your c.mior nnrl. cooperation riurinr.-: their visits. Th.e 
courtoous, helpful 11.ttitude of ill tr~oners in volvEil, in these visits 
has been the most 'imnort,"l.nt single factor in r .... kina- these visits success­
ful. The f!:tct tmt we're 1lble to aeeonmorlAtc th'3 news menil'\. with sooTl"ing 
9I\se, ffi"l.kins the neCeS8A.ry I'\.djustnents, anrl. thencontinuin:,: th G Mission, 
is proof of the professional attiturle of our unit. , ' 

4. Ttlearing of Unit Crest. I encnurA.p.:e the w~ring ~f the of'fici1,l 
Blackhorse Crest by thos~ troopers not inwlven ~':i.r ectlv in conbat on­
erations. lflhen worn, the crest shoulti b? centor c " "n the right poc~et 
f l ap. 

5. Conjunctivitis ("Pink »re rr ). ~.t the ureSf:mt tiR0 tho 'Rien B01- area 
is in the e'lrl~r stages nf a con;junctivitis, eljir'1.eT'1ic. '-'reliT'linClrY 'evinence 
indicates that this tiis<3p.s e is c~used by a VlrUS qnrl, is tr!\nsT"I.itterl by ' " 
hand-to-ha.nd contact. HI inrlividuu3 with 'SVT"Tr')tnmg of burnin,~, it chi nt!:, 
re1ness an'" tallTing of ona or b'Jth <,w es shattlc', CC'!1~, "",e:t the l'\.'.Jproprhte 
mErlica.l facility. This rl.ise",.ee usually hsts fror 3 t!) 5 "'n.'~ !\nl'1 unless 
the imlividua,l is in ,a.n occu'Oo"ttion requirlnP.' exp:;rt visml ~enity, no riuty , 
restrictions ~e given. 
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SUBJECT: COJlJl1Ander IS lht es ~rUJTb er 3 g '.U r 11St 1971 

POlICY 

1. Foort Containers. M~ th~n t"l0 t Mrcis of th e ~'",ort contftiners 
a.uthorized this squ!\ciron mve been tumoo in r-\S unservice'1.ble. The 
likelihood of obtaining replAcements in the ne<'1.r future is slim. Hnit 
comn(\J'1ders will insure thR.t mess contAiners are not s:rph!'>ned off as beer 
coolers. 

2. Back-Haul of Logistio !~ccessories. C~(lo nets, water md foo~. con­
tainers, a.nd fuel bladders are in critically short sunplv. 1\11 of tl1ese 
items receivEd durin~ the Afternoon tront-haul T'!Ust be returned in the . 
tollowine morning t 8 back-ha.ul. L3.CK f)f these it eMS h~e put us in a binrt 
bett?re: it doesn It look like anv reoJ.!l.c,')1""GIlt items are' going -GO' be 'coughed 
.up anytime. soon. 

3. Qv:erst~:ying st!3.tesicie L<7\ve. . _"11 nCl'sonne1 who i10 not return from 
14 dayS' leR.ve, 'TO'! ~nd R~ wtll b aJl.',,uL ~s of 2400 hours on their ex­
pec.ted date ofreturn.- Every · ··ot will ba inve~tig'\too Mr! . cogent 
reasons rust be a;iv61 by the inrlivirtual conc!lrning whv he ovarst~'Ved his 
authorizer.! absence. I ~nt each man de~tirl". on such Msr;mces briefen. . 
on the consequences of overstR.;r5n~ his 'tut~'l'·'ri7."I.tilin. 

4 •. Colonclrs Ordcrl'~. On a. d~ly b'1sis, nne Colonel ts Orn,erly will 
be se1ect\rl frofTl the' 1500 Bl-'l.ckhorse TrO(lOGI'~: . The ortierl~T will report 
to the C31 1.t O~O hours on the Jir-tte of l-tis duty, !1.nrl l1e l.n.ll .1.CCOMO'\ny 
the coPnlr-tniing officer throun;hout the ri.'1Y. This will .,-.ivc selcct~ . 
enlistCfl men a. ~limpse at the scow f)f the Squartron t s entire rmer!ltion. 

5. Grenades. Upon .'l.rrivr-tl of the st<\m-lio\-om "OJ'" toon "'1.t Cu Chi p.ll 
frrusl!lentation:lnd concussion JTrenanes will be r8' ~vei from the tr1.cks, 
insp~tM for sn.fet~r, ~n(i s~purerl j.n cont.'1iners until tl-te unit returns 
to".th~ field~ , . In tne (-ield, units will keen their~e.nfl.des in con-

. ta1ners-.~~<iY for use • . COncussion Md frfl~ grcn'1~es will not be ',hun£! 
along cupolas ·'m" gunsl-tielrJs, exco"Ot wl-tm their imrrl..n'ent use is, 0X1'leCte-:', 
!lS ri.etermi'ped by tl-te unit eOJTlnrtn';er. ' 

. 6. ' ~ircraft Utilization. To rerlucc bhrte time ~n,i inct'e1.s ~ t:L..,c a.val'l::-
I· -\..1 . _.t _lOt - t • ' .... 

i:W e tor :urcr:u Ma.J.n rjn:!\.nce, our "bJ.r-1s" shoul..l he rele"l.scrl '1S ,early '''-, 
8.S oper!\tion~l requirEi':lents pcrwit. ~Te cr.tn helD .the ~lvi"l.tion Se.<1ti()n in .~ 
this. regq,rn'by mving mssenr,crs re--:d.y fnr "Oickun r;tther tf].~ ~1 r1'uiring '. 
theAircr.ittttr> wait; s:i.Pti.l'U"ly, piJrts can -'l.ssist by ~le:rtint th,e NeS 
wherJ.they are '10 minutes out. I """tnt t,o Mention three "ther air~r'\.ft-
reh:ted faults here: all pass"".;;ers will roll tl1eir sleeves clown,' sh()ulder 
firEd. weapons will be cle'1.re" before mterin~ the '\ircrr-tft (Mg~~inoo will 

. b e ranovErl), ~nd cargo "rill b -:: :. ')<J.rtai in "tccf)rrt~,nc c td th instructi one of 
the- crew chier. . 
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7. ml 8 Within the S9U~~1.~. This c'-'r'r'!'\.nr'l rec ivai twmtv-three 
drivih!1 violAtions in 1. fiva-rla.v peril" -1. Cnft'lM~.n ~erR wil.l t~ke an 
interest in their wheel drivers. Y0U "ust rie~"'n-~ thq,t vehicle c0~anr1.ers 
mforce drlvinl?: within the cst"'.blish!d us;nv Re~s. 

This ' J.t~.riquAI'ters w::\.S n0t n'"'tHien. ry" any . troop executive rifficers 
that their ~rivers recoivect nn.' s. It will be mlicy, hcn.cefnrtl1, th1.t 
't'w' 3-1 be notifierl. wl1en a r1river is st!')l')t),:l"1. by the nilitary p"'lice. 

s. C0M.bat IDes Ileoortinc;. Onco a cf'mbat loss is incurren, the c('\T'lm~rter 
of the unit suffering the loSS must iromerlhtely report it to th.C suppnrt 
p1'ltoon lea·1er .~t Cu Chi, the squ:=tilron rrrtinten<tnCe officet', <tn' tl1e unit 
supply sergeant. Mess~ges will include the tirle, riq,te tb~ lass occurreri, 
where the loss was suffere1, the nomencl:3.ture rof the lt€f"l., the bumner/ 
U&Vseri.~l/FS~ number 0f the iten, am whethet' it is recoverable or r\0n­
recoverable. The suo'OOrt l')l·q,toon l~rl.er q,nn. squ,!:I.r'!rnn M".intenance nfficer 
wjll be notified by direct r"l/Iio cotnl'1Unication with the anT'1l'00ri"l,te 
unit conrnander. The ruT)port plJ\toon lea1er will in turn nrti f,,· theS-4 
officer by rlirect rn,1io cortt1.ct. The 3-4 officEr'" will tl1en" infoI'n tho 
unit supply sergeMt that h.i.s unit h1.S incurrG'~ 1'1, COl'/'lh~t loss. ~ll rarlin 
cOmMunicati(ms ~rill be b'\.ckert by written mess~r~ ,-,: ; h3hreen the in t4Jv:1.rtup.ls 
involved in the comb1.t loss reporting process. T' li:": will"l.ct 1.S 2.' chock 
to insure timely 'lm '\ccurate rep0rtin~ ()f all C00h".t losses. 

9. lTnauthorizeQ Ynlstcrs. fTlhis SqU'1.tirnn '0e8 n'"'t. fI.uthr"rize the ~""eq,rin!" 
or use of holsters ~ issue:i by Hl-fT or elF. Umut,h"'rizerl h.nlster5 Are 
generall,y poorly cnnstructect "I.m '1.re a s<uct" h<1, z"..r~. 

10. vleapons ~fety.!~ll we"- m.ns s~,fct~r nroccriur :!~ reC11lr e crntirru."'us 
supervieion by !'tIl off1·.:ers 9.nrl. NCO's, both in tl! c fielrl. ::I.nrl in tl--) e rear. 
Tt!oopons must be cle?.re' ,,men not in use ;mn when·-"I "l.nP.'er is nrtt irrrtinent. 

',Uthoue;h w<3l\uons safety W".s stresse-1. iYl C01l'l!"l<tnrtcr's Notes rTumer 2 
(Policy, para.s 1 e· 2), we h1.·-i <:I.n "'.c~~,"'!cnt~l sh('rttin~ inolnent !'tt e'1.~ 
Frenzel! Jnncs durin."" tho first ~,rGck rof\ur:ust. The inr1ivirlu~l h~rt tn 
be returne'i to CONUS. This W<l8a genselcss loss of rt.(3.1100wer. 

GUID'\NCE 

1. Um.t Fund. The Cons"lliri.",t"J Unit Fun~ h".8 over i4,OOO .00. The 
fund. is design'2'1 by the ~rl:lY t" b"lost '1nr".lc ·"· f the tr0!"'ID(;I's. !f.qror' en­
listed nen h'l..ve been :'..skin~ fr:r 131".ckhnrs e ,·<>11cts, crests, T)~.tches, 
st"l.tionery,ani d.ec.'\ls. I \",oulct ~T)precu._t.} it if unit funn. cnuncils 
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SUBJECl' : COIllIlfl. mer's _ h t '~s Nunb er 3 

w0Uld consider such esprit hui11in~ 

. DI srRIBUTION: 
10 each t.Tnit 
2 eA.ch Staff Offie er 
5 8-1 
5 OIC Cu Chi 
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, 1;,'ILIJPJf M. STOKES, III ( 

LTC, lI.rP'lnr 
C(lJ"!UTI."I.ndin~ 
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