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1.k;tcension in Vietpgm. Army Regulation 614-.30 fmd USP.JW Supplement 1 to 
th.ielLr~gl1lation·state t.hs:t- ibdlvidua.1s ·with disoipline,ry reoords.,. excessive 
lette1'iSf of' inde~dness, dmlg'users, and those of i'lWglnal ,effioieney shOuld 
not'bS "Ncommeildedfcir extensions. 

-::.~ ... ~Xif ~~/.~t );,'._ . i J: .~ .' '. . . 
2., \=ftllf1k1.A1l units should utilize their ,self.;...service accounts. to order 
padl~~ FAch unit is rospot.sible for procuring own padlockS at the 
Selt...aarttce ".Supply Store. Since padlocks a,re· at zero balance, want slips 
should be:subnitted and renewed every 14 days for the iteIas. 

a. Oil levels have bee9 reported very low when the ordnano~ contaot 
teams arrive to·.oh~okfculty engines. 

b. Drivers do not need to steer the Shorinan from· side to side to make 
both tracks spin; .it pu'ts an unnecessary strain on the· vehicieJs'power."tra.in, 
resulting in faulty tra..'lS ''liss ions • 

c. Drivers shoulc never attempt to pivot-steC'r a vehicle when it is in 
motion, especially in ::cavy mud with max::i.m:um er.gine power being transmitted 
to the transmission. This oauses the transmission pro blcms. 

4. VD Versus. Prophylactios. 90% of the VD in the Squadron 2.S canling from 
Vung Tau~ 75% of these cases probably could have been prevented by the use 
of prophylactics. 

5. Munitions' Inspection. On 26 August Mr. Brynnt, Saigon Support COP.llllarrl f inspGcted the ommunltion holding area nt Cu Chi. S·,.l.Fillory of ccmnents: (a) reM 
(nFirecraolmrn) rounds, WP munitions, and CS nlUnlcions must be stored seJm'ate­
ly from other types of munitions; {b) a.ll unsorviceab1:J small arms rumnunltion 
and bross must be retrogr~~d 'd; and (c) some 155mm projectiles i.U'C being re­
turned from the field minus tho grommet tru:.tt prot8cts the rotating be.nde, thus 
exposing too bands to dam:",go l.rhio: results in D.n t':1scrviceable projectile. 
Correotive actions: (a) 1-'()rk is lli-:J.crwny to const:"",ct se~.rute rovetments 
for ICS, CS, and WP muniti0J.1s; (b) retrog-:ruUng of unservioeable s'inll arms 
ammo and brass is continuing; and (0) all 155mm projectiles are being inspeoted 
for dc.mo.ge to rotnting b?.nds. 
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6. Bt,enlisments. SP5 .,.;:W.ld E. '3oiey, 398th T:''3.nsportation Detachment, 
sar Bob R. Young, Air Ca-:< ·':I.'~r '!'r,-(' .. ,; SSG Rende'sen Ashworth, E Tl"oop, 
SP.5 .Arthur R. Rol'lr, E Trov,.Z and ;;SG Joseph It. Pcmeroy J E Troop. 

7. NevIl Arrived Officers and NCO's (E-7. 8._.e~ ,0)'. MAJ Joseph Cizmadl~l, 
·lbeC'litl.ve Officer; CPT James Norris, Aviation S'3ction leader; 2LT Hichael 
Yeager, Howitzer Battery; W01 Richard W. Williams, Aviation Section; and 
VOl Freeman A. Davis, 190. . 

8Ft Ralph D. Jordan, Headquarters & Headquarters Troop, Maintenance Section. 

POLICY 

1.' . Flak Jackets. There is currently a problem in obtaining replacement nat 
jackets tor those turned in on a direct exchange basis. Although the problem 

.' is not critical at this time, it could very possib:!.y become so in the near 
future. Insure· that your people properly care. for. and secure t~ir fl~k jackets 
in order to help solve the problem. Excess jackets should be turned in' to S-4,. 

2. Replacement of Mrlntenance Parts. As maintenance units and oommt units 
stand down, the. flow of repair parts into Vietnam has also been cut back. 
Critical items, such as track and roaJ wh0els, sh~~ld be used to r~placo 
unserviceable 'units only. Don't request replacement items unless they are 
actually needed. 

3. Maintenance. The lll2.jor mintenanoo problem we 've encountered is imperfect 
ccimmm:icntions - coordiootion betw€Gn the user, Squadron ?'hintenance, and 
our DB mnintelk'UlCO suppoz:t. I believe that accurate reporting of our mainte­
nance sw.tus will pay gr02.t dividends; in fact, it alrC'.ady is. PLL support 
1s vastly impt"oved. Tr.:1...'1Sporttltion of repair po.rts is improving and fewer 
parts are being syphoned off enroute. I want greater emphasis to be put on 
c~/operator maintenance during the ensuing months; this appli~s to rear 
am field elements. I vTe-..nt more unit-level inspections of vehicles in Cu Chi 
am Pl:m. Loi. J'L:t.intennnce is a comm2nd responsibility; I:::un going te spend 
mare time on mp.intclY'.nce matters and I want nll supervisors to do likewise. 

4. Counseling and Guidance. One of the primary r,sDonsibilities of ~ll 
officers and NCO's is the proper guidnnco of their troop3rs. A good counselor 
must know his ~n, their problems and anxieties, nncl be ever-mindful of his 
unit fS mission. Today's soldier is unlikely to be ·'·otiv['.tod by 2.uthoritarian 
guidance. I'm not saying there should be a relnxr;.tion of o.uthority. I'm only 
saying thnt we must stress the personal relationship beuJccn the supervisors 
a.nd their men in an effort to ke()p the troopers b€tter informed, mission­
oriented, Il11d properly tr:: .. 5:lcd in o:.uor to soh~e p:.'cblems s"ttisfacto:dly at the 
lowest possUile level. 
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5. Retrograde 0' Amnn'tion. Unserviceable small nrms runurdtion will be 
retrograded in llpprqriate o.rncu.n1tion cuns. Exp'. ':d bross will be retrograded 
as much as possible and paclmged in suitable cont- ~_: ~:'''S • 
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