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HEADQUARTERS, 20 2JTADRC'Y, 11TH ADIZ.-) CAVALRY REGIMENT
AFY SAN ’RAN’CISGO 96257

SUBJECT: Commander's Notes Number 7 5 September 1971

SEE DISTRIBUTION

INFORMATION

1. Uge of Notes. This is the 7th edition of the Commander's Notes. It is
recommended that the troops keep file copies available for reading by incaming

) persoﬁnel. g

2. Early Relesse Policies (CQRUSHACV mesgage 2717202 AUG 71). The reference

-amounced that DA has temporarily increased the following voluntary 90-day

and 'Zln'ee-montp Early Release Policies to six months:

. a. Separation of personnel casigned to installations or units scheduled for
insctivetion or permeneut change of stat.ior‘ (para 5-15, AR 635-200), :

b, Enlisted pers-anel eliminated from scivice academies (para 5-16, AR
635-200),

c. Separation of enlisted members im medical holding detachments (para
5-19, AR 635-200).

d, . Separation to attend school or to accept a teaching position (para

 5=20, AR 635~200),

. Séj:aration to accept seasonal employment (para 521, AR 635-200),

These policies erc appliceble to all persoﬁnel whase ETS is 30 Jun 72 or
earlier, - Requests for cxception beyond the ~ix month time element will no‘h
be considered,

3. Urinalysis Results., Results are beginning to arrive from the DEROS
Urinalysis Test. Unit commanders will be supplic with o list of their
persomnel whose rosulbs were positive. The results should show whet crews/
sections are woak as far as drus zbuse is ceoncerned.

he  I1eGy Comglgings. About thr'? ~r four troopers e weck want to sce the IGj

in many cases it is becsuse i v lcoders are umrilling or unable to help
solve personcl problems of t > ssldier. Let's make it clecar to your troopers
that. you are willing to discrss problems stoirting ot the lowest level within

tho chain of command, ond thit they moy use othor clements, e.g., MARS ond ARC.
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5. MOS Bvaluation . Tes%:mg. DA Message 122128%Z .-~ ’71 (retransmitted as USARV
message 2211282 Aug 71) requiros all eligible en™".%:d persomnnel in grade E-3
and above, including E-9 porsonnel formerly cxc.:%, who were not tested in
their PMOS during November 1970 or one of the 1 *'u' tcst periods, to be tested
NIT 15 November 1971. All cligible enlisted pcrsomnel must have a current PM(S
evaluation score recorded by 20 November 1971. The only exceptlon to this
requiremont is for individucls administratively excused by virtuo of being in
a patient or transient status. Carser personnel who werc reclassified into

a new PMOS and who do not have a PMOS evaluntion score within the year mst

be tested. Individuals not tested by 15 November 1971, and who have no current
PMOS evaluation score recorded, will be considered as hmring failed to verify
their FMOS, They will be ineligible for promotion and reenlistment, and their
records subject to réview under the Jualitative Monogement Program, Personnel
desiring information concerning P05 testing should consult Mr, Phillips, UPO,

e e

6. Clubs. The Blackhorse Club will be open from 1700-2230 nightly, This

club will be supervised by Captsin Cathey ond SSG Roberts. The Thunderhorse |
Officers Club and the Rubber Boots NCO Club will serve soda and snacks fram
1200~1700 hours daily; the ber will he oper from 1700-2200 hours, These
clubs will be supervised by WOt Douglas and SGT Swedlourd,
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7. Elimination of Eschange Abuses. 4 progr~n has recently been implemented

at the major exchange facilitics in the Szigon, Long Binh, Bien Hoa ond

Plantation arcas in wiich US military, eivilisn, and third country national

personncl wishing to gain access to the exchange facility are being roquired :

to oresent their identifiestion cord, ration card, and iLUCV Form 5 cnrd to
o militory policeman a2t the entrance to the fxcility. The purpose of this !

progrcm is to elininate abuses of the exchange sveten and to reduce the flow :

of exchnnge items to the blackmarket., The progr. .. Fs resulted in apprehension i

of approximately 15 deserters or .NWOL's while th y " :rc trying to utilize the

exchange focility and five bad check writers. .. lairge mmber of stolen,

altered, or mutilated rotion cards have also been confiscated., 4t coch exchange

where this program his becn initi ted, there has bocn ~ significont decrease

in total sales., This refucticn in sales may represent the amcunt of goods

thht had proviously been diverted to the blrcknarket by individunls abusing

their rotion =nd exchonge privileges. Comanders should mnke their personnel

aware of this program ~nd insurc th-t their identificntion cords and ration

cards are current and valid, and thot this minor inconvenience nt the PX door

serves their intercsts in the leong run.

POLICY

1. Police of Cu Chi, Tho OIC of Cu Chi hns supcrvisory responsibility for
the police of Cu Chi, 411 uniiz, separate sections, ~nd stonddown clenents
are tenants and are responsikic “or the polic. of their nssigned arens, The
0IC is responsible fr insuric- that: (1) - -ily trosh pick-up vehicle is
availeble 'and rkes o scieduled uny  (2) +. trash is properly segrc:~ted
into clessificd ond L,ncl'»ss:t.fwc waste; and (3) arers of responsibility are

designated,
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2, Basic lond, On 11 Septenbers 1971 all « *°. will receive a copy of the
squadron's prescribed basic load. It will *c 'roken down into those amounts
alletted for the forvrd tactical area and %!  .:quedron's combnt trains, The
quantity of amrmnition composing each unit's b sic load will be bosed upon a
rounds per weapon quota., Upon notification of the basic lond requirements,
each unit camander will take action to insure that his forward tactical
element trings its ammunition stocks up to tho minimum level prescribed in
the brsic load, On 24 September 1971, each unit commnder will be required
to sign for his unit's basic load, Iikewise, the support platoon lender at
Cu Chi will sign for the basic load stored in the crmibat trains area. Since
it is not accountable by lot mmber, the basic lond will be meintained by
requisitioning ammunition through the support platoon 2s needed,

3. Hitchhiking Off~Post (Reference USARV Suppl 1 to MACV Dir 190-11). Off-

post hitchhiking via nir or surface meons by US personnel is prohibited, This
does -niot preclude cormanders from arranging use of space available modes of
transportation and ammotating any required travel d-cuments as appropriate,
Porsotinel apprehended for hitchhiking outside of designated installotion/unit
areas and/or travelling without proper inter-area documentati~n or appropriate
pers-nal idendification will be detained for investigation and will be released
only to his unit commandor, If tho individual is sone distance from his
ossigned fnstallati-n he will be issued a provisionnl pass (DD Form 460) and
directed to Teturn to his unit of assignient or place of duty.

be 8_to Reenlistr -4, T w=nt all cormnnders to be thoroughly familiar
with AR 601-280 (Chop 1, Sect VIIT), which outlines the procedures for bars

to reenlistment. I have rejected several bnrs recently becausc they were

not in compliance with paragraph 1-31a, which statess "(1) & bar to reenlist-
ment procedure norrnlly should n~t be initiatod against an individual who has
teen assigned to a urit for less than 90 d~ys. (2) 4 bar to reenlistment
proccdure should n~t » based on generalitics r approxi—nte dates and/or
vogue places and times but should be specific ond substanticted hy officinl

renctks made ¢t the timo of each oceurrences It is cssential that n11 instances

are mnde a nattor of officlal record when acts considered unworthy of a men-
ber of the United States Army are performed. (3) A bor to reenlistment is
initiated without regord to an individual's ETS cor his recnlistment intent.
(4) Normally, a bar to recnlistment procedurc wi™" r t be initiated ngrinst
an individual during the last 14 days prior to hic deprrture from the unit
to which currently assigned. When a bar t» reenliztiient is initiated during
this period, the comnander's certifieate will cont~in n complete explanation
of why the acti~n wr~s not tcken ot an earlier date,?

5. Article 15 Procedures., There are new changes to the irticle 15 procedures
implenented by DA cn 26 Februnry 1971 which are designed to bring greater fair-
nesg to the imposition ot nonjudieinl punishment. Troop-size units nre re=-
quired to post swmrries »f punishients »n unit hulletin boards. Posting

is required for personnel @=5 and bolow ~nd is optional in tho cases involving
grodes E~6 and abovo, The swmmarics will contain the nome und grade »f tho
offendor and the namo of the officer imposing the punishment; the dete the
punishment wes Imposed; a bri:f swmmry of the offense or offenses for which
the individual is being puniskcd; the punishment imposed; whether the
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individual punished has a record of prior punishment under Article 15 or
conviction by court-martial; whether matters in extenuation, nitigation, op
defense were submitted; and whether an appeal was trken ond the action on

" that appsnl.

6. AHOL Ictters {AR 630-10). The absentee's unit eomrander will prepare

a letter for immediate mailing to the absentece's nearcst relative if the
individual has remained in unauthorized absence for 10 crnsecutive doys,
"The letter will advise the relative that: (1) the individunl is absent
without leave and Intest date of unanuthorized absence, (2) continued absence
may rcsult in conviction for desertion with resultant loss in pey ~nd allow-
ances, confinement, dismissal, and dishonornble or bad conduct discharge,
(3) allotments nnd nllownnces, if any, may bc discontimed, and tht dependents
become ineligible for mcdiecal care, commissery privileges or othor benefits
if their sponsor is dropped as a desorter, and (4) the absenteoc be urged to
return to-military control if his whercabouts is known," 4 copy of the
letter will be forwarded thru the S-1 to the UPO,

7. POL Problems, Units are conplaining about dirty fuel., New bladders are
being put into Cu Chi. Commenders should keep the blndders fron being dragged
in the mud as mich as possible. Try not to let dirt get inside the bladders,

8, in _{Bockh-ul of (DX) Unserviceablg Parts). Units need to get
theso powts toggod ~nd back to the rear on the first available transportation,
Don't try to take DX parts apart and repair them. The 185th Mnintenance
BEattalion claims thet our DX parts are boing destroyed by organizntional
mBChaHiGSQ

9, Weapons Repair. The small arms repair team 1s back at Pm Ioi. You
meed to check with your rear area people to find out the loeation of the
teon prior to sending people., The repair team will require 2407's (work
requests) on all wespons, The weapons nust be complete as possible and
clsan before the contact team will acecept then f r repair,
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