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DEPARTMENT 01" THE ARM! 
HEA~tJARTERS, 2D SQUA.IRON, 11TH ARMJRED CAVALRY RECIMEl'T 

.APO SAN FRANCISCO, 9625? 

StJB.'J1OOT: Commander's Notes Number 11 14 December 19'71 

SEE DISTRIBUTION 

INFORMATION 

Awoved Al(pl"ds: During the week 2-8 October, the following approved D:WnrtiS 

were received by squadron headqunrters and forwarded to the troops for presen­
tation. 

Air ~daJ. 
Ptn:-ole Heart 
ARCOM 
Bronze Star 

POLICY 

9 
2 

17 
2 

1. Solying Personal Pro~_:'\l.rl§: All cOJ!lt'13.llders ':1.'e charged with the responsi­
bility for the training, employoent, And wel£are of all personnel under their 
command. Inherent in command is the commander's responsibility to insure 
that personal pl"oblems are addressed promptly and af£ecti vely • The UDi t 
Commanders must become personally involved in the problens of the individual 
trooper when these problems cannot be solved at 10'Wer echelons of CODm:.'1lld. 
People are still requesting to see an IG before any cff'ort h.'lS been IIl2.de to 
help solve the problems at the unit level. Encourag'c :rour personnel to take 
their complaints through the chain of COM."Cnd. 

2. Assienp,nt to the Field: I h'lve noted the.t there is a. !'lisconce?tion that 
the sqmdron has a policy of Ilssigning an individllnl to duty in tha field for 
10 months (more or less) and then rellssigning him to duties in the ret.lr until 
DEROS. There is no such policy. Consiste?1t with operntional. requirements 
and personnel availability, He do o','r best to inS1.IrC C'~"itnb1e distribution 
of all types of duty; but there is noll 1 0 out - 2 ooeku rule. Every effort 
will be made to insure maximum availability of physico..lly qualifierl nan with 
combat KlS's in the field. Generally Sp9r-....1dng, I oOf'sider 7 days to be a 
sufficient 8l!iotmt of time prior to DERDS for ell indivi(l,Ut.'\l to o.cconplish 
required personnel actions ,'1..00 to c.cl..Fi"1istCi,· ;?crsonal arfnirs. 

3. Sybmission of Ay~dEi: To inst1.rG Bore speedy recognition of troopers 
for heroism, achievement, or for ;,u1.:,1ds received in ['.etion, Purple Heort 
recommendations should roach the Ad:utant KLT 24 hcUl's af'ter the injury; 
achievement recommendations s:1C",I~ re,"',ch the J: .. djutOllt NLT !J3 hours after the 
act; and vnlor awards should be sub.r~itted to t.'1c Adjutant NLT 72 hours after 
the action. 

4. j!urchas'ng of Sgcond Hand MstrchaQQ~;e: The s<;u..".dron has had several 
cases of theft dur:ing the past two months. On one occasion, a trooper 
purchased e. stolen tape recorder from 8110ther member of his unit. I want 
you to caution your personnel about this situntion. Impress upon them that 
they should ha~ positive proof that the item being purcbcsed was not stolen, 
but purchased legally. 

5. yPau1;horim Weaponsl I have continually emphasized tM.t all unauthorimed 
weapons will be collected in each mit nn>1 turned in to 6-4. Again, this 
week, two American-m..."l.de weapons w~'ich were not p.uthorized as pereolWl 'Wee.pons 
have blen discovered. I want you to make periodic checks of yaur billets 
and .eM.les to _ cert.'>i~ thnt your unit ia ,,-~1ng vi~ Reg 190-11. 
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