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INFORMATION

1. Aporoved Awards. During the week 6 Nov - 12 Nov, -the fo]lcwing approved
“awards ‘were received by Squadron Headquarters and forwarded t.o the troops for

presentation.

Army Commendation Medal o 15
ARCOM with "V" Device 8
cemt T Air Medal with ™" Devine . 3

" 2. Blagkhorse Association. I was doligit:d to note that 99 troopers joined
the Association this past month as Lifetime Members and that another 83 took
out’ Annual Momberships. The 182 ncw members reprcsent well over 10% of the

squadron strength., There is something very real sbout the spirit, dovotion,
and eomaraderie within tho Blockhorse. $1,389.00 was contributed to tho
Scholarship Fund; the troopers -~ as the only active link in the Association -
- can bo vory proud of their gencrosity.

3. Roligious Servicn Attendunce, I have bocn vory pleascd with the uptum

‘in our religious scrvice attondonce; I am oure that it will continue to grow.
I have been particulerly pleasod with the of forts of SGT Winstc»d, How Battery,
who holds religious rcndings ond discussions, s woll as.othor 1*1fom1 discus~

. - . eions in the huirn rclations vein, unybr*dy :Lm‘.c:f‘cst.oq in prrticipoting in -

Auch discussi-ns shoul? c<nt~ct SGT Vinstcod

4. -Drivors!' Infrared Poriscoges. In Commandert!s Notos Humber i3, Policy,
paragraph 4, I requested immediate action to cons~ idate £11 drivers! infrared
- periscopes. in the unit supply room. The suspens: - ~tc wes 8 Novembcr, Not

" one unit complied with this poliey.

POLICY

1. Sundgy Workors. Mess iall laborers and club personncl are the only
Viotnamese wamen authorized within the 2/11th 4LCR ~rea on Sun ay. Personnel
will not individually sign fr girls at the gete t~ bring bock into the
squadron arca,

2. USiRV Commander's Notes - 31 October 1971. I heve circulated these notes
for revicw by all CO's and key staff officers. They provide high lovel
guidance and informaticn, and show current areas of USLRV emphasis, Unloss thu
notos are obviously irformationzl, they provide guidolines which we will folliow,
If we do not have impleomenting instmotions s thay will bo forthernming. Tho
following arcas ere of particular interest to us; my comments follow the
topteal listings :

. 'ﬁnifom. Perscnal Appogrance, and Ml -1y Courtosy Stondsrds. Officers
,&nd NCO's should be awore of my guidence in this regord,

ng .;cggggting. USLRV is ns concerned as wo arc about account-
ability of people. A4s you may recnll, we conducted a muster before USARV
roquired it. An unamounced squadrin muster will be held menthly., Focesy:
will be matchod with roster and a repsrt provided mo within 48 hours. gas:
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of - chocking pravicmsly

, ' i"’ﬁe’n nds: : Tho CC, C. Chi, is responsible for

insuring that the redovac pad at Cu Chi is froe from trash and other hazards;
the Support Plotoon Lender has the samo rosponsibility for the "Hook" pad at -
Cu Chi, and the HAT carmander has responsibility fof tho passonger and hook

. po.ds at the FSB. ‘Bach troop cmnder is responsiblo for NDP pad safety.

€ Amm [t Accident Pregggtiog‘.. We have the worst an-craft- nccident
v rate. of any éonbat unit in Vietnam for the perind July - Octobor 1971 =- two
accidonts in July, two in October. These accidents rust cease.

- '—:‘..w"
f. ;,, -

I believe that our race relati-ns arc excellent,

" 8ni 1 Arms Accid nts. Wo are weak in this area. Continual comnand
9}}?@?3&518 Aofficer and NCO 5 is tho key to reducing accidents..

h. MOS Testing.
PP e . [P e
"“ E M ;cagg gp_z;snmel We sh~uld hove no one held up, CO's will insure

‘that oll- troopers leaving on R&R, leave, nnd DEROS mcet our standards of

personal appecrance. Ceparting personnel will be inspected by an officer or
NCO before loaving,

Jo Propor Use of Scondbegs. We will contime tc use scndbogs, as required,

. for overhead cover ond walls in the field. When feasible, 55 gal drums with
dirt can be used for blast walls,

k, rationsl Rea”ingss. My policies =up;ort the USARV guidance.

1. Check=to=Bank *ry Option, Unit corrii’:rs should encourage troopers
to nake nmexirmn use of the option to sond mone; to the benk by allotment, This
would reduce our momey order rcquirenents signifieantly, ond, in the long run,
reduce pay caiplaints and the requirenent to send so many men to finance,

n. IG Complaints.; Our éonplaints for October were rcduced significantlys;
that's geod, Guidance, counsel, and assistance ot the crew, plhtoon, and
troop level is the key to elimination of cmplain*-: ~nd personcl problenms,

TiM H/STO i1 "W Z7, /27

LTC , drmor
Cormeonding
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