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INFORMATION 

1'. £pproyed Awards. During the week 6 ~ov - 12 'Nov, ,the following approved 
. aW8:l"dswere received by Squadron Headquarters am forwarded to the troops for 
pres~ntation. 

Army Commendation Medal 15 

ARCOM ~"i th 'TV" D6vice 8 

. ~ .... Air Medal with 'TV" Devi-:::9 

" 2. BJ,.ackhorse Assoc~.ation.. I was dolightdd to note that 99 troopers joiood 
.' tl;!.e,.A&3sociation this past month as Lifotime Hembcrs and that D.."lother 83 took 

,1'· out Annuai tilmberships. The 182 new members represent well over 10% of the 
s.quadr.on strength. There is sOOIcthing very real vbout the spirit, dovotion, 

I anc:!'canlaradcrie within tho Blackhorse. '1,389.00 T,fns contributed to tho 
Scholarship Fund; the t.roopers -- as tho only activo link in the Association -

. can bo very proud of their generosity. .. . 

, 3. Rpligious Sorvi{;~ .1ttcnC;.i.ill£Q. I hove been 'lOry pleMcd with 'tho upturn 
in our religious se~!ico attondr..nco; I run ~:1l1',; th'lt it will ~ontinue to grow. 
I hnv~ beo~. porticulL'r1y plo2sod with the of:f:'crts of SG')' vlinstc)d, How R'1ttery, 
who holds religious ro~d~l1gs and disc~siQns, <.5 woll as. other informcl discus­

.. eiellP in tho hU;:1~,n roktions voin. ....l,n,ybl"(ly intorbst.C;~ in: p"'.rticipc-.tiI!g in 
, lluch ,~iscussi:ns"'l'houl-:"· c'jn"t~ct SGT-1·.'1nstcof. . 

, 4. :Driver~itInfrnred Poriscopes.· In Commander's Notes Nll:moor °i3, Policy, 
pnragraph 4, I reque!'tod i~edint0 nction to cons" iil.'lto r.11 drivors r infrared 

. ptA"i:scopo.s .. in the ·"hrrl. t supply roor.l~ The suspensJ . -:-.to W2.S 8 November. Not 
. one unit compliad with this policy. 

POLICY 

1. SundAY Wotkors. Mess ihll laborers f.md club personnol are tho only 
Viotnameso women authorized within the 2/11th ~CR ~ron on Sundny. Personnel 
will not individually Sign f'T girls at tho gilte t" bring be.ck into the 
squadron eroa •. 

2. USf:.RV Conm,nder', NoWs - ~1 October 1971. I hllva circulated those notes 
frJr. ~ev1ew by all CO's nnc1 key sta.ff officers. They provide high level 
guidance nnd information, nnd sh-")w current arens of USl...RV emphasis. Unloss tL, 
notos are obviously ir.fomo.tioIl:2l, they pr:,vide guidelines which we will fo::":L-9w • 

. If we do n"it huve implotlonting i!!structii')ns, t~'3y will lx> f(\rthc~ning. Tho 
following arons ere of pcxticular int~rest to uSJ my camoents follow the 
top4,Clll listingi 

a. Unifom. Perscnn' l~ppoQrr:mco. o.nd L~_ 1.:. 'ry Courtosy Standprds. Officers 
a.~ NCO's should be nWi.:re of my guidc..nco in this regard. 

'b •. Strength ACcounting. USJ...RV is ns concerned as wo o.ro about, account­
nbillty of people. As you may rccn.ll, we c"'nductod a. Llustor bofore USli.RV 
reqUired it.. JJ1 unrumouncod sq'l;U:\dr1n ouster will be", held oonthly. 
will be ootchod with roster and n rep')rt provided !'10 wi thin 48 hours. 
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d.:"r·§iigOty"on azii.'nWUf)telipr:'ds; : Tho' CO, C ,J, Chi,' is resp'J:ilSible for 
i~~t, the ~edcvo.c pad cit Cu' Chi is t;rf)0, frcotrash and other hllznrds; 
the SUpport l'lo.toon LQnder has the snne rcsp':msl.bili ty for the "Hook" pad nt . 
Cu Chi, ,and tho HHT cOl'llllonder has responsibility tdi: tho pass~nger and hook 

. pads 'p.t the FSB. 'Each troop cODllD.nder is responsible for NDP pn(l sD.fo~y. 
" ' 

, . e. '~A:i,ctQtj; 4Ccic1911t PreV9ntion. We haw the worst nircrnft accident 
rato':O+:;!l~.~~~~~J.u)~t ,in Vietnam tor, tho period July ... Octobor 1971 -- two 
o.ccidorits"'in JUlY, two in OtrtO:bor., These accidents :r.IUst conse • 

. . :t./'im$.;hintiO!!S. " I bolicvothnt our race rolnti~ns oro excellent. 
Trooperir:~:'tr90pers' --, there vill be no distinction:)f races in this sq'Ulldron. 

t ... ··;·~rl'Atms . AcCid2ytS. Wo nrc wcak in this. aroa. Continunl cO:nJJam 
onp~.~~~=.ofticer am NCO is tho kay to reducing accidents.' 
'~>"'--.''''~''' '. '.'z·.' .... . 

"*':"'~: 'i. B&Rtioo.~ Pors~neJ. We sh'''ulil ~vo nr') one held up. CO's will insure 
th:lt all· troopers leaving on R&R, lenvo, r.rrl DEROO neet our standords of 
personal appecrnnce. Copo.rting personnel will be inspecto~ by an officer or 
NCO bcf~re lo~ving. 

" 

j. Propor Usa of Stndbr.gs. We will contim10 to usc sr:ndregs, as required, 
. for ovorho!,:,d cover and woJ.ls in the field. t-lhen feasible, 55 gal drutlS with 
dirt cnn be used for blast wnlls. 

k. Opgration~l Rcrt:'"lnoss. Uy policies supprt tho US1.RV guidnnce. 
" . 

1. Chack-t6;..&.nk F.::::v Option. Unit C01:11 ~"':' ;!"'s should encournge troopers . 
tonaka nnxinunuse of ~ho option.to sond none~' to tho bcJQk byallotaent. This 
would reduce our Doney oreer requirenoirts Significantly, ane, in the long run, 
ro1uco pay ccoplr..ints nod the roquirenont to send so !'lGny Den to fimnce. 

n. IG Complaints •. Our conpl~ints for October were reducer significantly; 
thnt's geode Guiflnnce, counsel, !lnd llssistance r't tho crew, pl"..toon, and 
troop level is tho key to el:ininr:..tion of ccnpbin-j" ~nd pcrsonrl problems. 

L,_-"s 6-f 77L 
WILLL'!l-1 M.JSTokF$ III ~-4E'.), ~ 
LTC, krnor 
C(1rnb.nc:ing 

DISTRIBUTION: 
A 

e 


