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IEPARTl1r.NT OF THE ARMY 
HEADQUARTERS, 2D S"UADRON, 11TH AIU«RBD r,:VAlRY REGnENT 

APO SMr FRA.,."lCISCO 962;7 

SUBJECT: ~der's Notes Number 17 21 November 1971 

SEE DISTRIBt1l'ION 

n!FORMATION 

.11. 

1. A!2yroyed Ayards_ During the week 13 :t<lOV - 19 Nov, the following appro-ved 
awards were reoei ved by Squadron Headql.1arters and fonmrded to the troops 
for presentation. 

P..1r !'a dal 10 

Army Commendation ~edal 4 

Combat InfRntryman's Badge 1 

2. PIO Coverase. Reoent visitors to the Plaokhorse inOlude Alv1n Shuster, 
who is oompleting a 15-month tour as Chief of t~e Saigon Bureau of the 
New York Times. Mr. Shuster spent a day v1sit~·,~ f.tll three line troops 
and FSB Andrews. He was most impressed with the attitude and spirit he 
tomd within the squadron and with the oooperAtion he reoeived from every­
one he met. Just a few days after nt', Shuster's visit, Stewart Kellerman 
of United Press International and his photographer, t.1ilUe Viooy, spent 
two days with us. Their visit coinoided with the Bxrival of four maJpr 
league ball players - Doo Ellis, Bobby Bonds, MIke Kilkenny, and l~ke 
Hedlund - who flew to f:.ndrews and the NDP's for a brief hAndshake and 
autograph tour. 

3. fit;!alth and T.felfare Inspections. Two individupls were apprehended 
reoently for posseSSion of heroin. One soldier had heroin sewn into 
the lining of his shirt pocket while pnother stored vials in the buffer 
group of his H ... 16. I want to insure th'"'t officArs and ~Tcors leave no 
stone unturned when oonduoting health and welft'l.re and/or shakedol¥l'l in­
speotions, 

POLICY 

1. Unit Reading Files, Eaoh newly assigned offioer and noncommissioned 
officer will read and be f~~liar with all s0usdron SOP's and Commander's 
lIbtes prior to being assigned his duty position. 

2. Open Door PoUCX. Troop/BElttery/Detachment cO:mIllBnders will dissemin~te 
their open door policy to their troops •. Increasing numbf'rs of comp18:ints 
and requests for assistanoe are being referred to the inspeotor gene~l 
system from the lo/hite House or Congrefls. This trend is -8, matter of concp""",:,: 
beoause it indicates flome laok nt; confidence in leeders .and.8 lB.ok of ap- . 
preoiA.t;lOn of the resources which' EO,re R.Vaill"ble within the A:;m:!.. .A well": 
informed soldier, one who know' his mJ.BElion and wq he is doing wqpt he is 
doing, seldom goes ~therthan his own C?ommander to resolve his Problems. 

3. fertormPruU~;~tiQn., l.1hen'evaluatl~g atrooper!B ,!Te:ilur:"tO"!~_ 
satisfactorily~' caD.sider all possible oause,s :- lack of trailling;' lack ot 
motivation, lack otstipervlsion, leek of ~Clu1pnent, ~to. Often, ~ 
training or better' supervis ion will result in an improved attit1lC18 -~d' . 
job performance. . 
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