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DEPARTIFNT OF THE ARMY .
HEADQUARTERS, 2D S"UADR(N, 11TH ARMORED G.VAIRY REGIMENT
APO SAN FRANCISCO 96257

SUBJECT: Commander's Motes Number 17 21 November 1971
SEE DISTRIBUTION

IFFORMATION

1, Approved Awards. During the week 13 Fov - 19 Nov, the following approved
awards were received by Squadron Headquarters and forwsrded to the troops
for presentation.

Lir Medal 10
Army Commendation ledal 4
Combat Infantryman's Badge 1

2, PIO Coverage. Recent visitors to the Blackhorse include Alvin Shuster,
who is completing a 15-month tour as Chief of the Saigon Fureau of the
New York Times. Mr. Shuster spent a day visit? -3 all three line troops
and FSB Andrews. He was most impressed with the ‘attitude and spirit he
found within the squadron and with the cooperation he received from every-
one he met, Just a few days after Ir, Shuster's visit, Stewart Kellerman
of United Press International and his photographer, Willie Vicoy, spent
two days with us, Their visit coincided with the errival of four major
league ball players -— Doc Ellis, Bobby Bonds, Mike Kilkenny, and Mke
Hedlund == who flew to Andrews end the NDP's for a brief handshake and
autograph tour,

3. Health and “Welfare Tnspectlions. Two individuels were apprehended
recently for possession of heroin. Cne soldier had heroin sewn into
the lining of his shirt pocket while rnother stored vials in the buffer
group of his =16, I want to insure th-t officers and MCO's leave no
stone unturned when conducting health and welfare and/or shakedown in-
spections.

POLICY

1. Unit Beading Files, FEach newly assigned officer and noncommissioned
of ficer will read and be familiar with all scuadron SOP's and Commander's
Motes prior to being assigned his duty position.

2. Open Door Policy. Troop/Pattery/Detachment commenders will dissemineste
their open door policy to their troops.. Incressing numbers of complaints
and requests for essistance are being referred to the inspector genersl ,
system from the White House or Congress. This trend is-a matter of conce™
because it indicates some lack of confidende in leaders and a lack of ap-
preciation of the resources which are availeble within the Army, A well-
informed soldier, one who knows his mission and why he is doing whet he is
doing, seldom goes f'urther then his own commander %o resolve. his problems.

3. Wm. ' Wher evalunting a trooper's Tailure ko’ pea"rm
satisfactorily, consider all possible causes — lack of training, lack of
motivation, lack of supervision, lack of ecuipment s ete, Often, more
training or better: aupervision will result in an improved attitn:h and

job performence, : : ‘ _
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, F.oan ost daily, I receive reports of mise
‘ < ue mﬁﬂy 'bo boaze on -the. part-of our .people at Cu Chl as well
ap “4he1¥; s1oppy appearance... While the reports indict only a few people :
and'not tha: majofity, 4he .entire: Blackborse, nevertheless, suffars An ‘terms
of :d4scipiinej poputatici; -and mest importantly, injuries which impect on
. oup ability to perform our miscions. I expéct 2ll officers end NCO's to
‘ gﬁé greater attention to their men's conduct » appearance, and weli‘are af.
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