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DEPARTMENT OF THE ARMY
HEADQUARTERS TROOP, 2D SQUADRON, 11ARMORED CAVAIPY REGIMZNT
APO SLIl FRANCISCO 96257

SUBJECT: COMMANDERS NOTES NUMBER 19 12 December 1971
INFORMATION

?. Approved Awards. During the week 4 Dec - 10 Dee, the following approved
awards were received by Squadron Headquarters amd ;'orwarded to the troops for

presentationt
Bronze Star M 1
i Air Medal "V® 2
Bronze Star 8
Arcom 11
2. Operation G.I, Christmas Card. For the past thres years, operation G.I.

Christmas Card, a program sponscred by the Militart Order of the Purple Heart,

has encouraged people to send Christmas cards to members of the Armed Forces in ~ .o
Vietnam, This year, over 50,000 cards have been raceived, and it is estimated
that the total will exceed 70,000, This 4s a concrete expression of grass root
support and appreciation of our servicemen by the Zuierican paople, I encourage
each trooper who receives one of these cards to show the appreciation of the
Blackhorse by responding with a note of thanks.

3+ Reenlistments, SFC James D, Sturgill, HHT, reenlisted for six yeers in a
ceremony at FSB Andrews on 8 December 1971,

4o Civic Action Project. During the period 12 - 18 Dec, toys, athletic gear,
and personal hygeine kits were purchased for distribution at local orphanages,
Visits to these orphanages are planned on the 20th, 21st, 22nd, and 27th,
dnyons, interested in attending these functions should let their supervizars
knw; o : Co ‘

. " Dohations totalimg $148 were received from the Society of the Yellow Dog,
How Battery, and 919th and were used to‘plurchase Christmas gifts for the

* orphanages,. Such donations are encouraged on a year rcund basis to
supplement the monthly Civic Actlon Fund, 4s & remirder, all civie action
projects must be coordinated with .the 8-5 office prior to being initiated,
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1. Notification of Militaw Polics, As:a reminder, Squadron Headquarters
+ will be notified of any incidents which will require outside aseistance
from the military police ar the CTZ BEFORE these agoncies are notified.
2. Dopestic Hires. Any.incidents irvolving Vietn-rese Nationals who are
' employed .28 housegirls by the Démestic Hire Funds should be brought to the
attention of theé Damestic Fund Custodian, TLT McKelvey for action, Individuals
are not authorized to fire their housegirls for' zither disciplinary reasons
or irmfficiency. 71LT McKelyey maintains records on all employees; he initiates
- &11 digciplinary actions, ‘
‘3. ensé Dates, Subordinate units persist in failing to meet suspense
dates, If you have cogent reasons for an extension, request one from the agency
originating the aetionm, '

L ’ % -Under no circumstances will (rivers o .tactical or
administrative vehicles consume alcoholic beverages while driving or ..
‘ipmedistely before driving their vehicles on publie roads. The purpose of
this policy 48 4 redinde our vulnerability to traffic accidents and other
incidents along public roads,
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SUBJECT$ COMMANDERS: NOTES NUMBER 19
S.W ‘Despite ém&tinual guidance conecerning convoy conduct, a

gserious incident Involving 24 Squadron elements oecurred recently, As
leaders we musts "

12 DEGEMBER 1977

e 'lhom]y brief your men on appearanee while on the road (gear om) as
wall as courtesy (No smvke grenades or other objects, including trash, should
be thrown from vehicles,) ‘ !

B.Imegiqtﬂy report any incldents to our highers,

‘6 Tmefiately stop any niscentuoy vhile on convoy.

g, Boawdts*!n carder to observe all those elements we should be supervising,
e. Initiate @lsoiplinary action when appropriate.

6. Safty.Accidents continue to plague us; most of them have resulted from

inadequate supervision. One trooper was killed accidently by an "unloaded"
rifle. Mess equipmerit and facilities at C.C. were damaged in a preventable
fire. Several men have been injured recently while jumping from th back of

vehicles, I want officers and NCO's to clamp down on all unsafe practices in
&ll activities,

7. Uge of Notes. In notes # 15 I saild that all NCO's and -officers will read

811 notes. From my discussion with NCO's I find that my policy is not being
~carried out, Do itl
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