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UFADQUARTJ!RS , 2D SQUADF.C,N, 11TH a f 'r .' D OAVAlRY lt lln:rMEr.?J' 

APO SM" FRANCISCO S·- -':-7 

smJD: OC)DllD8bder 's Nates Number 21 2 January 1972 

INFCRMA~ION 

1.. ApproYed Avard,: During the week 25 Dee - 3i Dec, the following approved 
awards 1i8re received by Squadron Headquarters and forwnrded to the troops for 
pr~B.tation : 

Bronze Star 14 

Air Medal 14 

ARC OM 4 

i\':-ple 4 

om 6 

S11Yer Star 3 

2. Cgp1ppgt1viti. ("Pink -~''::~: At t~e present time, the Bien Hoo area is in the 
ear17 .taps of a conjunct::Yitis epideJllic. Preliminary evidence indics.tes that 
this d1aeue 18 caused by Ii virus e.nd is tranwtted by hand to hand ContAct. All 
indi 'Viduals Vilth symptoms 0 '" burning, itching, red!':.ess , snd tesring of ane or both 
eyes, sho~ oontact the mfx;ical personnel in your nr ea . This disease usually 
lasts from 3to 5 days. Check out BJiJ3. Vietnamese cirll1s.ns or laborers viSWllly 
with whan you EY come in c(')2-1tact . . ... 

3. BlAckhFse Patchess th1t Commanders will get all the unauthorized JlIitches off 
the l eft s l eeve ,and replace them with a BLACKHORSE PA7CH. 

4. Sunday - V~etnfl!9'ae TJ/om"mS The only VietQ8ll1ese ramBles allowed in the 2/11th ' 
ACR area on SUDday" are Mess Hall laborers and Club per'fers. All other feJMles will 
not be picked up at the gRte or allowed to wander R.rc':Jl in the area. Responsible 
NCO's and officers w11l insure that this policy is enforced. 

POLICY 

1. Misuse of"~itismS A man in one tmit we.S injured :<:"ecently when he 
fired a 4OmD(~d for the ~-182system from an M-79 grensde launcher. 
A~though the individual escar ed serious injury in this jnst8nce, he could 
have been f atally injured. .r~dditionally, the M-79, which is valued at ~222.00, 
vas destroyed. In order thet t.his kind of incident not occur age.in, commanders 
will take steps to insure tlw.t 40rrm B. T:iUliition fDr :r<f-7 9's is carefully eegJ"egated. 
from that used in the XM-l82 syst e;·; . :- ", '· s (' lC. ~.el shoUJ.'1 not. del1nk ammunition for 
the XM-182. All newly 8ssjoned P<= '~ " f'l")nr.d will be tho:r-oughly 'briefed on the 
hazard of firing "lM-182 amr. 'JIlitiol1 from M-79 grenade latmchers. 
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2.. ~..cJ:!l:i ty of Vel1..i6J.e s : 
unit orderly rooms, s1',aff 
front of an orderly room, 
lock. 

No vehicle u::i.ll be left unatte'1i1,ed except in front of 
offices, anCi. L"\ the moto:, -pool. All vehicles left in 
staff office or motor PCo:', 'Tnst be secured by chain and 

3. ,TQH.....Q.ables: .Unserviceable to\.,r cables will be t1.'..r'!1ed into Squadron S-4; they 
will not be discarded in the field. 

4. CIEt.,arin,g"J?f Weapo~: vJeapons recovered from personnel l'JEDEVACed from the 
field must be closely examined to insure t;ley have beel) competely cleared. It is 
the responsibility of the senior man present to inslTe that cle8xing of the weapon 
has been accomplishea. 

5. J:._oss of SOI~: Once ag3in we came VC'7 close to compromising an S.O.l. This 
time it involved a MEDZVAC patient. Th9 individunl was sent to the 24th EVAC 
lJith his S.O.I. stHl in his pocLet. Troop c01llJl1Bllders , platoon leaders,. platoon 
sergeants, anr1. track com.l1!c-.nders should be ,?.vrore of a.l1Y individuals under their 
command who have SOl's; they Sh0111d insure thli.t the SOl is attached to the body 
of each responsible inc1i v:Ldual [.no if the SOl holder is to be meaevaced 01' 
transfered from their supervj sion for eJJY ree.son, that the SOl is properly 
aeqounted for. 

6. Ma.intenrulC~ Fptes: H1.lntenance i3 vi t::tl to t\e acoomplishment of our combat 
mission. 1 cannot emph,. size enough that m-::.i;",-!-,en." ;.lce is 8. command responsibility; 
it is the job of every ... ,: ::op commander, pl2.toon ~ (: ,:"der, track c01llJ1le.nder and crewman .1 

Technic2.1 manuals' out lin:,; items that must be checked before, during, and after 
operation of military vehicles. The checks are primarily COm7;)On Sense, and must be 
accomplished daily or more frequently; they include: 

(1 ) Check e.ll oil levels to include: 

a. Engine 

b. Trensmission 

c. Final Drive 

d. Differential 

e. RoaQ Wheol & Idl8rs 

(2) Check · trf'.ck tension 

. (3): Check road wheel:~nc~ s~r()s ~: ' .;t hubs for heat~.ng G.fter movement 
(Jf it's too hot it needs to be tubed.) 

(4) 'Check batteries for CJ.8' . - ' ess, elsc·; .. , ro1.~··c,e level, fu"1d cable tightness. 

Check all g8.ges r.2."cpe~· operation 

(6) Check W2.ter level 
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(7) Check road whee: for l-lU-r 

(8) Check track for ·:c~.c: hi.u·'·s and weDr 

(9) Check engine cOli:pnrtment for broken b311:.0, loose bolts and fittings. 

(10) Check fuel filter. 

Other specific directives: 

(1) Sheridan er!gine compartments must be checked daily. . Check the transmis­
sion mounting bolts. We've had t,.o broken tr2~smissions bocause those came loose. 

(2) Commanders are reminded th8.t every vehicle Hill haye an assigned driver. 

(3) All wheels ,.Hl be removed from "Theel vehicles and trailers as soon as 
possible with in the neJ---t three weeks. The wheel be:rrirlgs will be p8.cked and the 
brake linings and .shoes ",iV. be checke;-:1 for servicev.hili ty • 

(4) D.X. items are :;. rl s;-tort supply anc'. C8.n 1?0 longer be requisitioned. They 
can o"ly be supplied to ,squ1 dron I'LL 1,r}ien .:'.11 unservicc::-.ble item is t'L1rned in. It 
is, therefore, absolutely nCCGSSe.ry t'lat u).)on receipt of 8. serviceable D.X. item, 
the unserviceable ono be t2.ggcd and. b~l.cYc11. ;' ul.c rl. 

(1) As Bost of you ,'. r: 1rG,,~, .: ;;r ,',W2r o , I hEwe pl:o.ced i:;"creB.sed emphcl.sis on 
the enlisterl )ro!Ytotj on s:;-r" ~'n1 within this ,sq1..1.B.r:1ron. He,'.vers of promotion criteria 
should be reql1ested only : ' (J';:' those individu:::. l ,c::; .,ho .:" cC.V8 clearly demonstrated 
.outstandinp' porfOrm2J.l.C(-1 o; :uty. Promotion or t he Dest qualified individual is 
a command responsibility. '::.8 foUot-/ing protiOt. ion guidance is furnj.shed for your 
information: 

a. WAIYV..Ii.S; L -Y·rova). of Hai vers for ti:,l8 in grade or time in service 
indicates that B.n il:.c1iv:i-',::' l shoulrl be promote/' ~:l.·'Ji1d of his contornporElries 
bec.:luse he :;~s ,' .n .9Jlt9J,~~::.: ·jD£ sol(~ior. The ,.bolo r~;cord of the inr~:L vic1.1J.nl is 
considered by me i"" dotorl:/ ning "bcther or !~ ot. a w:iY2r shoulc:1 be 9.:oproverl or 
disapprovoo. :2e1'son2.l observr.:nc8 of the iiK~ ividual is,lso consi~1 (' ?:'ed. Personnel 
whose records CO"1t ~.]i1 c~i sciplinary actions) lost time) OJ:' r:-:fl cc t c Clnc1.uct and 
efficiency ratings 05: less th,'c.l:l excellent 2.1'0 not, in my Ol)in.io~!. , .Q.l';iE.' t.;tnging 
soldiers. TiLl S · :0 8 S not mea.l1, hO\i,rever, t~13.t one ITL~ . ~ t :; O~l. their p,·,r-::; "'ill be hel( 
against theI" for ev8l', or tha. t they &re of no furthv ":1.'.8 to the s erv:.1.c G. They 
can be considered f or promotion 811d, if r0co ' mel1C~ ,,~ by t his ,Squ2,c:ron I s se lection 
boord, be placed. Oil tho promotion lis-(' if they ncot t ::18 critcric, for promotion. 
HOH8vcr, individuals in this c't.Cf~or~r norn",,- J.ly shculi'_ not be prorl'oted ,,,ith waiver(s: 
for tiDe in .service an;:' tii--!c :i::. p:r8.C.C. I co .'.si (~cri Y:.,?: :r8(luests for '.JUi vers, I 
2.1so examj.ne the pro.notion l' O CC ;-~ : ,~nr1 -tion rjuh itt ~.' \'_ ~ :iy the r€;COfjjji1en(1j.ng offici8,1 
and the comm9.i1r1er IS ro.ting .:-.s j'floctc:,:l in H,8m 7 of Il'\. Form 2254-R (Promotion 
Points Worksheet). R,:.tings cf .:v8r2.:-c~ C'l~ ;·.»ove ClVG:c- .' do not char2.cterize the 
ratings of en outsto.....'1dinC L " iv::.'~us..l. 
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b. Joh PerfOrl!dnCe Evaluation: S0YC~ 1 commanders have recommended 
pera onne 1 for promotion ': '; .0 have L en assigl1e,-~ ';; . '~heir unit for a vary short 

• 

t:ime. I consider 60 days to be the m:inimum time that it takes for D. unit commander 
to evalUate an individual's potential adequately for promotion to the next higher 
grade. 

c. MOS: In a few instances cOIUm3.nders he.ve recommended. personnel for 
promotion in an l~lOS that the individual has not worked in for many months. This 
is particularly a problem When speaking of combat NCO's. 

d. Promotion Recommendations: Remember that promotions are a COI!lIn9:nd 
. responsibility. Recou®endatione will not be accepte if signed by so.rr~one other 

than the unit commander. Be 8.ware that my decisions on whether or not to approve 
or disapprove a waiver for promotion are based on records, personal knowledge, the 
oommander's recommendation, commander's evaltlL~tion, and length of time the commande 
has had to observe the indi vidue..l 's p!;3r f orID.c"Ilce of duty. 

:/ ~) . / ( . . '~1!Z 
LTC, or . 
Comma ding 


