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‘1. .Aggc’ﬂg’ Awards: During the week 23 Jon - 29 Jan, the following anproved

awards were receéived by Squ~dron ”e"dqunrhers and forwarded to the troops for

o mese‘-;tation. A
Bronze Star 3
Bdr me&gi o 3
o :«1.RCOM | | A Co 24
Purple Erart . 5

2. Civilien Hire: 3d Bde, lst Cav, recently ceught a hootch meid prep-ring
dnta on o bnse camp for use by sappers. All troopers must be slert *o suspic~
ious actions by hootch maid and daily hire employees which might indicrte they
are sizing up an area or recording information that c-uld be used rgrirst

Py Ioi. fny such incident should be reported immedi *= ._v to the S-1.

3. Effective Ambughes: I've been very plersed with the professionnl conduct
of rocent ambushes. The pay off has been obvious;— cnemy killed, mrteriel
and docunonts captured, ~nd no friendly casualties. The koy to successful

~ ambushes is good planning, eciiprent in top shrpe, and prtience,

Nonex Clothing for Sherjdnn k;yers- Efforts are being nede to obtain
f:.re-res:Lstant clothing for Sheriden (M551) drivers. Tt nay not be light

weight Nomexy but, if worn, it will give the Sheridan driver grenter protection.

5, IRC/25: Currently we are in short suppir of PRC/25 brtteries, Tvery effort
must be made not to hoard them rnd to insure proper distribution is m~de once
they are received.

POLICY

1. Commander's Notes, CG, 3d Bde, Jrt Cav: As ~ OICOYV unit of the 34 Rde,
1st Cav, we should conmply with the rooropriste dirc:tives of thet vnit., The
following specifie points sre germancs

s Base Defense: Th: requiremcnt to imprev~ -nd strengthen brse defense
prior to and during the Tc’ uoliday.

b. Ficld Strength: Bush strongth rust rensin high. As personnel nssigned
increnses, cormanders rmst have nprropriste internel monrgenent procsdures to
insure noxirun strength in the field nt =11 tines,

¢. Possible Missions: The commnnd rmst renein fl-idble so any contingency
plrns con be met quickly ond effectively.

d. Cormend Muster: Corminnders rmst know exnctly whet their personnel situstic

is. This can be nccomplished through the cormrnd mastors conducted every rionth,
You m~y discover thnt you hnve people you didn't know you have,

¢, OR's: Officer offic’'sncy reports rmet be svh-itted on time. Irte reports
ean effect an officer's promoi_on, nssignmat, fubur< :nd schooling, thus his
cArecr,

f. Ianding Zones: One-ship lrndirz z-rcs are un~cceptrble., An 12 should
be able to accormodnte two helicopters, Porsonncl shonld not.be close-in wrtch-
ing helicopters hover in or out. "his is » dangerous siturtion snd also indiertes
that the 12 is not being properly sccured.

2., Excess: I have not becn sntisfi-2 with the i2crtifiertion rnd prep'-rr*tion..aﬁ.
oxcess for turn-in. It is i erntl- “thrt ths "= ‘ron's excess be nccoy
clenned, and prepared for t°r -“n ~* the earli*“ ass:d':le tine. Yo excy
be destroyed or buricd, Loy qvoa& . regrrdine - - nration for turn-in
clude docunentation, shmﬁ he di?ec*ad to thc S-,;. :
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- 1 can expect dd:itione Tﬂ““gel drops on sho
to tae steps to insure 4 % * eir persomnel receiving
drope on shor'b notice are snssisted in prepering ~ -:fpment for turn-in, personal
goods for shipment, and tlL:t their personnel records are reviewed and closed

properly., Awards and decorations should be submitted, when approprdistas ...rv ciuey

4. SJGNING FOR EQUIPMENT: I expect plotoon leaders to sign for their platoon's
equipment and 1t should be sub-receipted to the cre commenders.

5, GIRL TN 's on_trucks Daily hires zné other civilian workers will
be picked up in bulk, I do not want any Squadron vehicles to transporb a single
or a few civilians, except in a case of an emergencyj for example , + ton trucks
will not be used to transport one or two Vietnamese girls,

6. ARMS SEI}URQ:;: T expect each unit/detachment to have & dally and accurate
inventory of all weapons and ammunition in their arms rooms or ammo supply point,
People still do not comply with my instructions on wearon's security.

: 7. DISPATCH OF VFHICIFS: Units will keep daily disprtches down to minimm
i essential required to accomplish the unit's nission, Too mamy people are using
government vehicles for personal reasons. .

8, MPAL CARDS: TIn accordance with AR 30-1, all enlisted personnel, wnrrant
officers, and officers who are noigreceivimgrbasic ﬁf!é_cmﬂnce for subsistence are
; required to prodwse @ volid DD For- 714 -(Meal -€ard) in order to eat Government

‘ rationed meals in mess halls or field loeatlons witiin the 24 Squndron, 11th
Armored. Cavalry Regiment,

9, DD FORM 2033: Effective immedintely, 21l Class 1 - rations going to the

field locotions will be accounted for in the folloving manner: Re-'supply NCO1s
representing the various wnits of the Squadron that are located in the field,

will be required to pick up DD Form 3033 along with rations fram the mess hnll,

The 3033 will be sent to the field with rations., The Commending Officer, Eiep=~ ~ "~
utive Officer, Mess Officer, First Sergeant or désignated officer, or NCO in

the field will verify thnt the total head count of all personnel recorded in

line 1, columns B, C, and D of 3033, are correct ~nd sccvrate by signing his

name, grade, and duty position ‘and’ = insuring that t-e completed DB Form 3033

is returned to the Mess Sergeant the evem_ng of th~ dr the rations were con-

sumed in the field, > N
. ) .&J«, . A o ”(‘-{ AV.-'IJ’/’
WILLIAM M. ngY{ES/III
ITC, Armor
Comxanding
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