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1. ARproved AWards: Buring the week 23 Jf111 - 29 Jan, the follawin@' ~oproved 
awards were received b.1·Squ~dron Ee~dqu~xters ~nd fOrl!?rded to the troops for 

., p:r;~,sentation: 
~ t. :-, 

• r 
' ~f .• Bronze Star 3 

Air }~dA.l 3 
... ;, J.RCOM 24 

Purple fhe.rt S 

2. Civilian Hire: 3d Bele, 1st Cav, recently .cp.ught a hootch !:'J'.id pt'8pr.ring 
dp..tn on n .br.se Cf'JIlP for use by sp..,Ppe,rs. All troopers must be p lert + 0 suspic­
ious e.ctions by hootch mnid nnd dll.ily hire e!!lplo,.ees '-Ihic~1 rni€!ht indicrte they 
Ilre sizing up I"'..n area or recording infOrmAtion th::.t c .,"Jl.d be us6d r.gr:t"'9t 
Phu. loi. Any such i;;rcident should be' reported irnrnedj· -f.·"ly to the 3-1 ' 

3. Effective ApbBBhes: I've been very plel"sed \<lith the professioJl,;"ll conduct 
of rocent :::!I:I.bushes. The ply off hr"!s been obvious; - Gnol'lY killed, !'1."'tGriel 
r,nd docum.onts captured, ::>.nd no .friendly c(l.stullties. The key to successful 

'!'Jllbushes is good planning,. e(rrl.p:-,ent in top sh""pe, .rmd pr.tia.l1ce. 

4.' Nonex Clothing for Sherid,:;.n Driyers: Ef'rorts nro b~ -i.ng T1P.de to obt~.in 
fire:-resistMt clothing for Shori<L"'ll nI55l) drivers. It n-:y not be light 
vTeight NooexJ but, if worn, it will gi va the Sheridan driver grcnter protection. 

5. mC/25: Currently we are in S}.lort s'lpp}~' of lRC/25 br.tt,cries. Every effort 
DUst be rande not to ho-~rd then rnd to insu:ce proper distribution is )"'I~de once 
th~y nre received. 

POLICY 

1. COl!lElBllder's flTotes. ce, :Q Brie. lt~: ilf.: I"~' or--GON unit. of t.he 3d Fde, 
1st Cnv, we should conply 1-lith tho "?Tlroprir:te dirc::~tives of thFt u.7"!it. The 
folloving specific points l:'.1'e gerf.lr"1.:r.o: 

n. a ..... se Defense: Th; requirenont to inprc";r, "nd strengthen bf'!.se defense 
prior to r:lld during the Tc'~ ilOlidr.y. 

b. Field Strength: Bush strength r.:rust ron"'.in high. As personnel t'lssi~ed 
increnses, cO!1!lr'l.nders rust M.ve r:.ppropride interl'lF'.l :'l,,"llrgenent proe,-;dures to 
insure mnr11.ln strength in tho field ret pll tines. 

c. POSSible Missions: The cot'E.!'.nd rust rent'i."l fl~~d.blo so r.rry co")tingency 
pl:,.ns C:1n be I:I.et quickly I'.nd effectively. 

d. COTh'1crld MIster: COrFll'tndcrs MUSt know exnctly wh;1t their personnel sitw,t:i,,,:,. 
is. This cnn be r>cconplished through the cOI1n!'lnd nhlstors conducted every nonth. 
You n~y discover th.-;t yot:. h,"lVO people you didn It knolJ' you ~.ve. 

e. OJill's: Officer affie.' Gncy reports :"1'I.l:<lt be st,lj"itted on tine. Irte reports 
cnn affec't an officer's proIle-';,_on, nssigr..!'.c..t, fu.tu,r'-, ; nd schooling, thus his 
cnracr. 

f. landing Zones: One-ship l:'ndil"? Z ':'!',;s nre 'Un.-"'.cceptr.ble. lin. IZ should 
be Ilble to nccOI'l!'lod~te two helicopters. P,Jrsonncl should not, bo close-in \oTl"tch­
ing helicopters hover in or out. '!~tis is 1" dangerous sitw.tion J:'nd f\.lso indic!"tes 
that the IZ is not being properly socured. 

2. Excess: I hnvo not been SF'.tisfj ,-:"': with the i~c:·tificf'tion n,nd prep"rt't 
oxcess for turn-in. It is :i~:~:,r,t:_ -' thrt th;) .~ ... , :ron IS excess be r>""._m.ri 
clEW..ned, and prepu-ed for t,::-, ··~.n c-' the c:'!rlicD"- .. ')ssible tine. Fo 
be destroyed or buried. I£~~ ... :iift\~;: _: reg~rdinr' :. ,,"lrRtion for 1".''''''''' __ '' 
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e'rilet.!t adMtio~~ ~~r~ '. l' dTops on sh~~':J;~ . 
'e:lmeat, CQl_~dterf.'f to tt:..:~e steps to insure ·t: r."':, .s.: eirpersonnel receiving' 

dr~ps on short notice are nssisted in prepprltlg """,::pment for turn-in, persotlRl 
goods for shipnent, and t1::.:.,t their personnel recorrts A.I'e reviewed llnd closed 
properly. Awards and decorations should be f?ubm!tted, when app:qopr.iP.te., ,I'M" ~" 'l.I.!.~1 

4. SIGNING FOR EQUIPMENT: I expect plv.toon leaders to sign for their platoon's 
eqUipment and it should be sub-receipted to the cre~t cCIlllJl?nders. 

5. Gmt IN Ml.OO 's (i kon truoks): Daily hires PDC. other. civilian. yorkers will 
be picked up in bulk. I do not WAllt flny Squadron vehicles to transport- a single 
or a few civili-'U1S, except in a case of an emergencYJ for example I i ton trucks 
will not be used to transport one or two Vietnamese girls. 

'. : 

6. ARM3 SIDtlRl'Jl: I expeCt each unit/detachment to hc'\ve a daily and l1.ccure.te 
inventory of all weapons and ammun1tiQn in their arms rooms or e.mJno supply point. 
People still do not comply with my instructions on we.-':!.y.:on's security. 

7. DISPATCH OF VNIICLES: Units Will keep daily dispf!tches dmm to minimum 
essential required to accomplish the 1lhit IS nission. Too ~ people are using 
government vehicles for perso~al reasonS. 

8. MFAt' CP.RW: In accordrulce vrith AR .30-1, all enlisted personnel, ynTrrmt 
officers, and officers who fI.re n~t£..;r~~~!t'Qtl~~~owf-mce far subsistence are 
reqUired to prodtloer'8T w,lid DD For::--:- 714 -{t-bll-E:1'!rd} in order to eat Government 
rationed meals in mess halls or field locntions l.a+,:lin the 2d ~.dron, 11th 
Armored. Cavalry Regiment. 

9. DD FORH ;033: Effective immedi!"tely, Elll Ck,ss 1 - TP,tions going to the 
field lOC."1.tions will be [l.ccOlmted for in the folloping :r;JfI.nner: Re-supply ~TCO's 
representing the vrxious units of the Sq~.dron th~t, are loc~ted in the field, 
Will be re'aUired to pick up DD Form .3033 along lvith rp.tions from the mess hall. 
The .30.3.3 w:i'll be sent to the field with r::tions. The ComIllf'lndihg''Oi'':t'icer, "~b.;.. ,;, 'J 

utive Officer, f.~ss Officer, First Sergeant or designated officer, or }TCO iri 
the,field will verify th~t the total head count of all personnel recorded in 
line 1, columns B, C, cmd D of .303.3, are correct rmd t',ccur.n.te by signing his 
name, gr['l,de, and duty position . and' insuring thttt t:-:.A completed DD For;n .303.3 
is returned to the }ess Sergeant the evening of thr; <iF:" the r~tions were con-
sumed in the field. 
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WILIJAI·1 M. 
LTC, Armor 
C()l'1:h"18.nding 
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