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Am:.IP 21 l al7 D70 

....,. .lftiIi ~iIo" .... !CPt. 

1 21 NJ, U10 

C n".. !~~ .tnaor.d Oe:talry • .,..., 
.lPO .. r...s .. J02)? 

1. ~ Pbue. 

-~~ , 
....... ~ IIAIIlllu'w Oft!ow. 

"'-'YU.I. pla ~fIr a 

b. Jest_tal. t.truu .. ( ... Inol 1) .... pabU Ilbact. oa 18 June 1970e 
tt. u.. aid'.'. tor ..un, the NqUin .... of the ~ iIIAnotJ._ 
bet .. the na d_ - .. .. 1Matt1oient. .-t1mate~. tWe .... no b1c 
~ ill tbt inatlw\1C1l and, tbe act.1cu prertaulT lrd.'1ated _to aost of 
b~ 

a. 8qudrcD lD.tnatiClla pubUIMd -19 J.-, (_ 11101 2). ~ 
pSdeU_ ad laala .. W.l2ataM lIT tMa 4 __ rrt, ... bit _t. !be -Q" 
s.m.. "1dIIJ~ "~Id \0 lie r.ll.t1o and 1rCII'IaIb1e. AU. plAnD!llC vu pa1nt.ed 
,--. u.. ala or toM c~t. ft!d.claa. !hia ... II1ftake. All .,.blcl •• 
iDLtlwU,. tfttl.e. and ce-!'ator. Ibauld. ha_ been plamed t or. 

4. CW, ..... ~ pllaJdnc .... d_~ adequata. The ~ pr'a'bl.ea 
.... l' • 1&_ 1D. tJa pllmd.Jlc ....... , iihAt. DO R-.s~tal 
ell" Squdra ...... '-tb ...... 1ncluded in plaan,f.Ba -.tfDp oCllda.cW hi' the 
0J0dnan0e RPPCri e.w ... w. . 

•• Tratnf'll ( ... !Qcll) lett the ....... ,.sible latitude to 
b Tzoocp C • wen pabl.Ubed eMh ... rat.ber thD pgbUab'", 
U. all betere ataDd-cia. bepD. In We .."a4jut.nta coo1ci be-.cla 
buM 11pCB \be ... 111: ace0llpl18hed cbIriDg the .1Ik. 

f. Gala. Three 108.18 ,... eatabl1ahed. 

(1) C le. a QuarterlJ' IIB1ntenanoe Hrrice OIl all ccabat. -nh1olai o 

(2) InventCl:'1 all Squadral equipa1t. 

() Canduct. a c omplet.e per,cniel check tar each un. 
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". 

I. MCJN.i;!n PIlue. .Although a Ipeeitio period far moving into the stand-down 
area at Di An ... not plamled the thr .. enra ~ gain.t by _ortng in earq 

. turned. out to _ a SOIIt profitable m4 tertunate ooourance. The SquadJoCll l8l 
ol0R4 Di An 011 26 June, anq 24 haur. betare the cClllbat elelllnts a.rP1ved 
en 27 Jae. fb8 rear detammnt ha4 den. a tine job of preparing the ar .. 
t o u.-,t the 8"1Il, h~YIIJ', ...., ~ed f er JlOft in dq to be 1 Jul7. 
n'" 17 I.... 'ft-. three ...,. prorided. adequate Una to .. t up the barracks, 
N mOft III ~l nt trCII the fthiole, olean and .aoure all weapans Uld take 
care at per.cina1 needa. . 

). Maintenanae StaDd-dOllftI 

a. Problna 1bo00000taredt Nost problema have hem relativeq minar, 
haa ... , at tM m~t when a hundHd or .... men are &tanding idle beeaUN 
. c..aae fidled to 40 their job, the orins f'actor 1a hiP. 

(1) . The inepectOJ:'a provided tar the small arma TI VW'e not qualified 
to do the j ob and were not tamU1ar with hOll weapOlUl were to be handled. TheY' 
.tarled OIlt by making a 2404 CIl each wapon. This.a aoem ohanged to placing 
a -ahae-tag" em anY' W8Ilpem to be job crdered to Orcinanee ter repair. 

RICCIOOJIDA.TIClII Provide an expert team ot nall arms repairmen with a mop 
van and parts to iMpect and repair all _apone in the troop. 

(2) · Th. high pressure wash point eatabl1.shed in the motor pool area 
hu bee both a ble •• ing and a burden. It vcrked nne the first day. Halt of 
the .ecant! dq wa. lost beoau .. the tanker truck which was the vater source 
ccW.d not be found until 1100 hours. The driver had gClle to Long Binh to spend 
the night and nat ret'JI'De4.. After the third d.a3r, this activity became routine, 
honver, the need for';bigh volume water sauroe remains, PMtE promised to 
qMm a wll in the motor pool area and provide piping to the wsh point area. 
!hU •• to have been ready before 1 Juq 1970 and has never been acocxnpliahed. 
Addi tiaoaUl', a low pressure ·prW'&llh" raolc vaa planned by the support elements. 
Thi. requtre1ll8Dt vu .final.l1' canoelled. 

REOCMMmfDATIClh Permanent vehiole waahing faciltisa far two or three vehicles 
lIhould be built and maintained by PAD for the 11th ACR. Thea. facilities 
should cansut of cencrete pad8~ undergrO\md waster 801lI'08 and drainage. 

() Th. Squadron vas prClld.aed tour steam generators. Tvo were 
available CIl the first day and a third which did not £unctic.n, oame two days 
later. The fourth steam generator came on the 5th day of the stand-dOlrlll after 
many tripa to LCIlg Binh and nightly' promises for its delivery.. The basic 
probleM seemed to be a reluctance to obey orders within the 29th Group. 
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..... ,. 

LMk ~ prClp4ll" plam1Dg ~ted in DO vatMd ap.-at .... DO r.,.s.r .,.n. • 
• lM' acrambla ~fIt' aD 81eatrlO p ... I~ to run the pnII'IItaN. 8'_ 3ean1 ..... bela tile of our __ rouble ..... aDCI an Gme14eNd to 

be .. abeal1dMl ~t ~ar .. .... d 

lU11CH'SI(OC! • . '!bat .. II"" M'1'~ ."UM be 1D1 UaW to provide .. n.­
g.n1h"A!~ pel" SqaadrCIDa 

( It) n. l.S.ft pGIIV in thII ten. fit ........ t .. the CJridwuipcYt 
Oen.t ! • CHIlt.1lm1Da pro1ll.B. !he tea hu a' u.. .... t..n. 
1*:au18 Vatrr MIl 110 .. !'Ida .. not. • bR It .tteOMd 
MIl'" operatl_ t ~ put.... ... a' u.. '0 ..... 
oClllpl8U_ of 1M • !Ida Ui ...... ....,. of pr.... tlUPPri Det 
uterial1. .. 

(s> Pan. ~ vlll be cI1....s 111 a later paragNph. n.. hM 
. ... obla, ala- • rel.uotaoe It __ ~ W CB crl\t~ .eW parta. I 
bel.1.eft that. ... hule parta p!"obla 18 • dependenq em Icrouna1Dc and • clelDa 
it OID"Ml ... " . A. a ~. _ do not fer. the 8UppCI ' .1. TltY to do their 
job. Oar' RePllmtal pride or •• U INfftes...,. "en. 1.111 in iIbe laac nm. . 

(6) Faul. planrd.,. reeulW 1A no lAtriM tacll1U. in the oter· pool. 
Thia .... corrected, but Ihould haft neftr oc • 

b. Pr~.' 

(1) The basic "qt ...nee. .. cClllPle _ au fth~clM 1Ih1oh d1d nob, 
have ..,ar uaembl,y repla~t 1D "Wle aix da1a .uot.ct. AppradMt.q a1z 
addlUcmal d.~ wre nellW \0 acccnpl1ab needed ol.e&ll'l1ng. paint1Da 8D4 
8U8pIII81Cl'l ..,..... repair. I be11tmt thi. added tt. to haft __ "'8.-,. 
becau .. oZ the period. of tbJe aince the unit has eCllduoted • real Itancl­
down. 

REO ATICI .. , at. &, hard and tut. Regimental POl.1.c7 requiring a .. 1IIt-
cmual 10 da,. otctd.-clOllD ftr each troop be announced. 0IIIIIrr -qt IIC'T1co 
could m d ahODld be perfon.d in the fiald_. 

(2) jor assembly jab orders. 28 Jun - 20 JulJ'1970. 
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PLL - SUBMITTED mlllll nLIBD ACCQI SlfIBFACTICJI ~D/A • ilia 

=~ 197 107 1h2 63% ~ 6~ Il6$ 
TOrIL 30h 

VIU 2 
'0l8P-0193 49h 286 208 6~ 2'7% 6)1. )2% 
row. 160 

I ..... ' 

S6~ 62% ~99 253 l!J7 lh4 32% 32% 
TOflL hSO 

~. -

fOUL 1534 9" $90 494 
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(4) "_po_ .,.lrr !he tollow1", o ... ~ 1 .. U.o It .. the '"nll'l'8h 
to date 1& wapo_apair. The ..,rtant.t~ .. ,. 1fGII1d • pear te be t he 
total polIS plaoed Oil .,ab order (1e9) aid the '.a1. l"8vr.d ~ (~) 
dur.lJts tt. etaDCI-dalm period.. Only '-?% of t. _.~ nl • ..,. OB " . 0"1' were 
re,u,Nd or replaoed before the lUIit M1!rnM to the field. 

WBAPOIS RlPAl! s-fATUS 8RART lGl"" ACft 

No. Repa1rwd Dur1!w T. I. Bo. J/O te Ord No. 'Retv.rned l'rca 0:r4 •• Incl OS Ial OS 
I_ 

C. 

waXl " 0 0 A )2 29 A 0 0 "ue 30 B 0 0 B A 24 1!1 0 0 
ftma C' 2 I C 0 2~ C 0 0 
Jul.7 6 D 3 11 D , 14 D 0 ("I 

Rqs 0 0 Rq8 6 1 R 0 0 
HGi 0 2 tf(lJf :3 It HCW n 0 

SqclnTotal 5 14 54 104 0 0 

WEE1I:2 A 0 0 It 0 0 A II 0 
Jul7 7' B 0 0 B 2 7 " 0 0 
Thru C 0 0 C 6 2 C 0 0 
J1Il1' 14 D 0 0 D 0 0 D 3 1 

~ 0 0 Rqa 0 0 Hqa 2 0 
HOW 0 0 HCW 1 0 " 0 0 

Total 
let Week 5 14 54 104 0 0 
2nd Week 0 0 9 9 If 1 

Sqdn Total 5 14 61 11' 14 1 

wax :3 A 0 0 A 0 a A 0 (\ 

J12l7 15 B 0 0 It 0 0 B 0 0 
Thru C 0 0 C 0 0 C 0 '-4 
Jul y lP D 0 0 D 0 0 D 0 11 

Hqs 0 0 Hqs 0 5 Hqe 0 0 
HCM 0 0 HCTII 0 0 FttV 0 " 

Tot 1 Week 
1st W..k 5 14 S'- 104 0 0 
2Nl Week 0 0 9 9 l~ 1 
3rd Week 0 0 0 5 0 35 

"qcin Total 5 14 61 lIP 1" 36 
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(5) et..ioal !tePa!!'l Most eta.doal NJ)81:r was .,. Oil the .". with 
repair pazta en hand. A. 1&,.. ~.,. (76 ) or the .... _" deleotl ... 

ltDet of t.he detect1," .en (p~) WN J'8nalrahle. '!'hI. Ntint. un nMd .. field 
_lat. .... allll tt. ... ter c __ ..,haele .. 

PRorrerm MASK STA'fUS CHAR!' 11l1'H ACft 

QLT 10. Deteat1" 1a.1tepa1ftd •• Sal."", 

11-1'1 "-'2814 )t,.11 JC..2PT4 X-17 K-:l!!4 

WIll 1 A )15 225 54 A ~?5 0 A 9 ~ 

" .. .30 B 735 0 0 B 0 0 B 0 0 
!bJoa C 225 0 0 C 0 0 C ,.,. 0 
itiJ¥ 6 D 160 0 0 D 0 0 D fI 0 

RqII 265 () 0 Rqa 0 0 Ros C) 0 
HOi 210 0 0 KCW 0 0 RCH 0 0 

Total 225 ~4 n, 0 " 1:)4 

VIII 2 A 315 0 0 A 0 0 A (') I'" 

Jul7 7 B 235 150 0 13 150 0 B (') 0 
'fhft C 225 209 0 C 209 0 c V' 0 
Jul7 14 D l.6o ~5 0 D ~5 0 D 0 0 

~ 265 1~ 0 Has IP1}1() 0 R'Q8 
,., (\ .. "'. 

Htlf 210 60 0 H()t 60 0 HO;1 10 0 

Total 
11Jt Week 225 54 225 0 9 t;,4 

2nd Week 6~ 0 6P.4 0 "" ('\ 

Sqd.n Total CJ09 54 fI)09 0 I.? q 

W!Z! 3 A. 315 0 10 A 0 0 A 0 In 
Ju17 15 B 235 ~5 0 B 0 (' tJ (\ () 

Thra C 225 0 0 C 0 0 C (\ 0 
Jul7 1e D 160 0 0 D 0 0 p. (') I'" 

Hqa 265 10 (\ Ro. 0 (', HrttJ 1(') 0 
HCl4 210 0- 12 HN 0 0 RO (' 1:? 

Total 
l.IJt, WMk 225 54 225 0 q C;4 
21IIl Week 6t24 0 ~P4 () ,~ CI ,ret Week 95 22 0 0 ,~ 

" · 1 · 

Sqdn Total 1004 76 C)Oq 0 ~'7 '1r 
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(6) a-1 !f8opal" I A 1el"l'. """1' or fte.l of all t'l"pee YeN ' a on 
job older. A total of .. t4 theM .,ob ord.N were finished duri", the at ""-
down peJ'!acl. 'nd.8 nuppoJt is bett.er than nonal and N'l'N8ent an enen.tIt ."oTt 
on the part. of the 8upport. cta. 

cc:m:t !lIPiDS 

•• Repa1nd JlaIo1Jw ,. .1. 10 • .1/0 10. Retumlld 1NII J/O 

WID 1: A 24 A. 94 A 90 
.1_30 It 'ZI B 26 B 6 
!hJ'U C 12 c 12 C 12 
"1117 6 D 14 D 20 D 20 

Re.- lR ,,6 a"a 224 
JI(l( n KCRf ')4 ROW ~4 

Sqdn 'fatal 106 542 424 

WIBJ( 2 A 16 A 62 A 1.0 
JtJl¥ 7 B 1 • 73 B (..1) 

!bft C 9 c 26 C ~ 
.11117 14 D 11 D 21 D 21 ,. ?2 HtJ8 n If .... 0 

Rat 17 HOW 17 R 0 

Total 
1at Week 10~ 1)42 t. 
2nd Week 93 221 1'=4 

~qdn Total 199 763 5 

WIRE, A 5 A ~ A 0 
Juq 15 B 15 B 15 ~ 0 
!hra c 19 c 19 c 0 
J~ 1P D 16 D 16 D (., 

Hqe 3 H e 3 II 
H()f 8 ROil 4 R (') 

Total 
lat WMk 106 542 4')t. 
2Dd Week 93 221 , 54 .. 'id Week 66 62- t.. 

Sqcin Total. 265 P25 c;~t., 

111 Oil J/O A 11 B 14 C 1? 
D 10 Roe '5 HCM 27 

Total 124 
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... .' 

IJ. ,.. .... 1 "" •• atnca 
0. of Clb3..u.,.. or the .ta'ld-cl ..... w acoOJlpUah a cOllPle. 

peNCI1Mll'MtW'da wok tar ... iDdiYldul· 9d ot the preMnt. tor dut7 peraarmel 
.... ".11 .d CIt the t i M ra. 'tb.e apt.u --' we a . od1t1ed eGllD~ 
.,... ~ in the Sqa"'CI1 area. aa. troap .. P"M'8uecl lit • _ 
111. o_trol at the platOClll le.,.l. III w.. R7. ,... ... l 1MlUDc to be 
Pl"aa •••• _ thGM who had t1Dlahed could 'be warkiIII lD the .ncr poo1. ... 
• • ,..... ~ u.. .. lost -.!Un« ill line. Apprcm-.ta~ 30 peNCIUI per hOQ1" 
eaulcl be e~cdat.ed at. the Penannel Proceea1Ds Cmter (PPC) and Squadrcm 
A1d euUca. 

b. Ala cr1env.ti_ was Bivn to each unit in t e1r troop are.. An 
aoUaM reqdN4 .... e .w at the PPC and Aid Btatt. ~ that m 
CAl'll ~ lD r .. and IU.09' Currenoy CClDWal. CM'd eaboa1nc vu dClle a 
the hncm.nel. Ott1oe. A detailed Np<rt or ut1G'la accClllf)l1abed 
is at iDel ... h. . 

o. The peraCD1el procel&ing aeeri.. benet! ted the iDd1 Yldna.l.& or tba 
Squadron Md prodded an .. .nent. Yehiole ~or tra1DiDg the adJdnutrat1. 
peNGIIDIIl of tM tu.. 

S. Pan Serneeal 

.. P., .!'Vices have pnaral17 been adequate. It. 1s untor\uDate that 
the """'ac poal loeated 1ft the Bl.&ckhorae 8obool area 18 Dot apera\1C1Ui1 tor 
I lal.t..ew 1t. WCl1ld baYll bee und. Tbe Berna Clsib ,oQl 18 t.oo tar ...,.. 

be !he aebUe PI operaW ill the Squdrcm Rea baa been _11 rlZII and 
s.. r Mp-s.". \0 the D8eQ or the unit. I have bee t8rriblT d1eap~o1Dted at the 
..u _ oak of -.rae. ndi~, Hi F1.cGq)~t.e. and filIIl at the eft px. 
I taU \0 .... tand my the &AFIS cannot obtain fila. I have peracmallT 
nei tad fIf'fIr7 PX in the ..... to 1nclude LCDg Blfth and han bem UD&bl_ to buT 
.1"01.1 of lIOde tll.m .. a.u.r. Perhape it ie bee __ I .. pvscaalq 
1ft ...... , .., tia 1s tba c,..,la1Dt. I h-.r .caet. otten. 

c. !1'Uh piot-up .. n.....n&tan\ a\ tim. hOlM ..... this prOOla haa 
been carnat.d and now appears to be adequate. 

ct. '1M praet10e or el08ing the D Cb1b .. M~ should be evaluate • 
I bell"_ \hQ _ long &8 an ent11"e Squ*cm ia in Dl An f ar the atand-don. 
the olub ahwld be GpeD ..... nigh·ts • wet. 

J~ B. R.EFJ)I 

LTC, Armar 
C-.and1nc 
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AVIC.nl. 16 June 1970 

StJBJl.CT I LaI tor 8qudrcm Stand Dc.n MaiDtenanC8 Period. 

1. !'h1a ~t .... ta torth criteria tar .s.nt.lance stand dCIIIID qMtrat.­
ions w be oGlldueted b.r the Regbant o~c1Dc in Jul,y. 1970. 

2. G...al. PollOldDc as:t trc. CabGdia t..n. Rea1MDt v11l repoeltica 
to DR .... at aperaUca to be preacrlbed bT 88p&1"ate 1natructim. Caa­
WNdnl 1 J'CLlT mO, .... squadron vUl ataDd at Di .fa in turn tar 
..... week -.lDtenance Pl"ograa acac.rding to the tollOldDg tenatlft 
ICheduleI 

a. 1st Squadr<ll 1 thru 22 Jl11T 

b. 3rd Squadrm 29 July thrv. 16 Au~st 

c. 2nd. Squ.ad:rcm 26 August thrll17 Septaber 

3. Purpose I !he purl)Oae of the stand d<lm 1a to perf'orm essential 
-.1ntenance ClpW&tlC1l8 Oft vehicles,. veapm., allllllnit.1cm. COOfEL equip­
~t and (1ft UDtt. and personnel equipMl'lt and reccrd8. 

4. Be.. The .a1ntenance program developed by subordinate com­
mander. 111 reapanae to this letter v111 include but not be UJlited tol 

a. '!hiel.' 

(1) ort :Wading all __ PcllS, UDmJD1 tl_, COOfEL gear, and 
personal equipment. 

(2) Washing or ftlbiela exteriors. 

e) Perfar.atce ot a modified Quarteraq Servioe on each veh 
lele to 1Do1ude tluhiag ruel tanka. and ate.aa cleaning engine etlll­
part&ente aDd pCIfer packe. 

(4) InBPeCticn, cleaning and inventory ot all OVE. 

b. V.paull 

(1) Cleaning, inapecting, repa:1ring/raplacing .. necessary 
asaiated by DS maintenance as indioated belov. 

(2) Securing all weapons far the duratlen of the stand d(Ml. 

:1).1 C f I 



~VIC-Dl 
81JBJIC'f. LOI tc 8qoIMIrca Stand Do. !lfa1D~ Ierlad. 

(2) Mad1tJ.ecl Qu .. ter~ lifaJ..DteDance ...-d ... to be pedcawd. 

t,) p(J, NqIl1Nll8nta tar the .tane! 4-. pracr·, 
(4) DeaipUCIl of crwa/operatcra tar __ potat and n.. 

OlMniDI ape1"&U_ (_ c bal..>. 
(5) Ilequ..-nta tor toa1.a ... tool. sets art ec:wpoaent. thereat 

requ1l'e4 tor .~an of tbe pr .... 

~ ~a1-..l 8qp .... Uadta. 
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(1) em ""'.1dll pt .. pwe plana fer 1D..-t.ory and -sat.naDce 
or .., .. , c~ -.1\1._ ad other n....td.cular it .. of eqai,..nt 
tar t.p~_\l_ .. arrlft1 a\ Dl -. 

(I) At a latR date, HHT nth ~Cll au4 9l.9t1lln" ... COIIIpID7 
1I1U be taakM \0 pro ... fthicul .. aintenaDce t.e ~ aeparate • .,..,1_ 
and ~ not h.~ arganiol JU1ntena.e capabll1u.a. ~ r.. 

o. 18Sth. Ma1Jatnanoe Battallen. Purnant to ...... at pl ..... nc 
ccmlel"8nM, pr091_ the tollOld.q direct, apport t .. the .tad dCMl prOV" 

(1) Pre nook at Di Aa QI"g.-1Ut1011al rtpa1r park NC'lIhte4 
b7 squadi'm., ad d1reet nppGrt npa1r parte fttf'1e1a\ to ... _~ctpaWd 
n.... Ma3--.. bU .. ahwld be etaoet OIl a 10' of wb1cle cIItMi t,.. bula. 

(2) Dedicate autt1cient tl"anapon to JaHt revosrade DMCIa. 

(3) Prorrl.de au~ cmt.ct teaa ue1atanae 1ft teohDical 
inapeo\lca and perfQN8ftOll of direet IIUPpon 1l&f.Dtana.nc.. 

(4) Joan. reepanalbUlty tor 1iecbDica1 1DapeotiCil annual 
eate«oris. tar CCIDIIL, ohea1c&l and .-.11 an.. 

(S) Prortde IU as81.tance to \1D1t PSt' •• 

(6) PrOf1de addit1cmal ecpdpMDt u tQ1.1anl 

(al r., (4) ate ... ea.-ra. 

(b) 1'vo (2) wat.u" blaatere. 

(0) 'l'wo (2) R'1' Fork Lift.. 

(4) two (2) M-6A ni' •• 



.. 
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(Contimled I) 
AVIca 18 J.e 1970 
SOBJIC'ra LOI trr 8qud:raD Stand D~ Ma1Dt.enanae Period. 

Inyen~ ad reccmoll.iDg at property accounts. 

SeauriDc. 1nftfttCll7ing and proper registering ot .r tll"ophtes. 

(1) . ~~ ola_1D8. exehans1n8 .. Nqtt.ir~ ad eecurinc 
tor the 4ur&U. or the atMd doIr a-

(2) I~g aDd no.cmo1ling of baic lcade. 

d. CCIIIIL !r''8!'t= 
(1) 0Leen1DI, 1upeoUng, repairing/replacing as necessary 

us18tad br DS Ifa1nteMnce ae indicated belOilI 

(2) IllftntW71ng and recQ'lCU1ng ot property acCOWlta., 

e. Nnaeal. !gu1:PPDu / 
Clean1.Dc, 1napeetie, replac1n« &8 necua&!"),,. 

t. P:ttS!l!l!k::o~. CbectS.Dg. t.Ol'Tec\ing ard uprlatlng 1nd1v1dual 
IIda1n1.ati"a 98. and ttad1cal recorda. 

I.. !Jnit RaP' Cbeoldna and reoClllCiling all unit propert7 and 
other ellMDtail reotW'ds, to 11lC11:u48 PIS ... 

h • .-1 SeJ:dw. Prodding JUDd ... personnel service designed 
ter 1Dd1 cClmlDieD08 (a.g., aobUs P.l'. to iroop stand down erau, etc.). 

S. P1..~ or the n9th Ingtneer Caapanu wUl .tand dCMl at the 8_ tine 
sa their OPC(JJ e~C1D8 UDdal' the nperrlnCll of CO. 919th ~neer cOIIIpaJJ7. 

6. Provis1cnal Sqaldron unite v1U Dot. stand don but will undergo & phased 
progra to aocGllp11Iih to goal. set forth in 4 above cammenoing (1ft arr! val 
1n Di An. It 1_ anticipated that Prorla1onal Squadron units wil close in 
Di An NLf l~ JulT. 

·7. ~pQ181b111 ties. 

.. SquadrCll cOlSmander,: will repare proe;ral'll& to achieve the goals set forth 
in 1L above. Plana will incll1de but not be limited tor 

(1) The phasing and .f'l~ or vehicles/units throu(,,h critical 
facilities cr services such as wash racks and Quarterly Serfie4tB. 
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(Ccmtnuat1C11l' ) 
AVIC-M 
SOBJlC'fI LOI trr SquWGra stand DOIID M&iAtenanoe Panal!. 

(.) 0.. (1) S tcm. Wreak ... 

(t) BIak-ap -14Uc eapab1Ut7-

(.) Ueed au acotaSDtr .. II1JOh .. ealftg'ed _ter tra1l.e.r. 

8. PlaDe/praprm' pre~ in ~ to 1 eo.. wUl be nla1ted to th18 ~ Jr.! _ cllD ~ prier to 00 fl, m\ of nand 4 ... per., 
.ad WUlreqab T I it. 1 • (3) and 7 a (5) abON w.U1 be nbdtted to tIM 
Reg1.-.tal &;L, NUt 12 d.qII prior to o· lUI, ,\ ot st.4 dCIID. 

Dlb'TRlBUrI<lU 
1 - CO 
1- DCO 
1-10, 

15 - Ia SquadrOll 
2 - 8-1 
2 - 8-2 
2 - 8-,3 

20 - s.Ja. 
2 -.Cbapla1n 
2 - Si~ ottlcer 

lSI DOOt A.. STARRY 
DCJIN 4. STARn 
Cola1el. Armer 
c~ 

2 - co, 37Vl KCical Co 
2 - CO, 22nd Finance Det 
2 - co, 9l9t.h Eng Co 

lO .. co. 18Sth Ma1nt Bn 
2- - 00, mrr 
2 - 00, 7th APU 
2 - CO. 409th RRU Det 
2 - CO, S4lat KID 
2 • CO, 124th OS Det 
2 - CO, 28th KU Bis net 
2 - CO, 39Bth Trans net 
2- co, 17th PIO 
2 ... CO, ACT 

TRUECOPY --------
ART~IUR J. HALLI.DA Y 
CPT, Armor 
Au.,1utant 
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HEADQUARTERS, 1ST SQUADi.l.ON 

11:rH ARMORE:9 CAVA.Ul.Y fOOIMENT 
Am SAN FRANClSCO 96257 

AVlC-IP 
S~T: ],at Squadron, .. 11th AOR Maintenance Standown 
S8BDlSmmutIOO 
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19 iJune 1970 

1. Situation: . 
Tbt 1st SquadrOn, 11th ACR w1U conduct a squadron standown at Di An Basecamp 
during thepariod 1 Jul.y thru 22 .July'. 
2 I Mission:; . .-..' . . . '1l1. ,lat Squadron 1dU ao'~aapl1sh those maintenance services, equi~ent 
ibventories, personnel ~ords checks and persomel services necessary to prepare 
t~.personnel and equi]llMmt of the squadron for future operation in the Republic 
ot·Viet Nam. . , 

, ~. Concept of DnA~t1on: 
Upon arriVal at fii An Baaecamp the Ut Squadron will accomplish quarterl.y 
maintenance servic&s on all vehicles, completelv imrento:ry all squadron equipn.ent 
~ insure a codi\ete records check is made by all P't'rsoma\ '!be Squadron will 
be'supported 11\ 1~8_intenance effort by the l85th Maint Battalion which will 
have equipnent, personnel and repair parts prepositioned at Ji An Basecamp for 
this purpose. . 
4. Execution: 

a. Me.intenance Services: Services to be completed on each tV'1Je vehicle 
within the Squa~ 1f'ill be as shown :In inclosure #1. These se'l"rices will be 
accomplished under the direct supervision of the troop/C.o/batte~. commanani'er 
ass,i.!tted bv ~"'U8dron J'1t.lint"'nBnce :0"'", l~rth! Bn personnel. Snecial erouinmen+ 
necenal'7 to accomplish reouired services will be 1.901'ided to AAC'h troo'" 
size unit in accordance with schedule Be Sh.own in inc10sure 1/') • 

. (l). Au~omotive Procedure: . . 
(a). Personal e'''fects, oVNjRn.I, weJ.''!'\01'JB COll'le' w''''ni''''lment ,...,(1 

8mIDIlution ldll 'he remo"ed from. all vehicles ''nl~ce~ on 1Y'llet,g .,...,rt COlreren l-.v 
vehicle tnrps to' protect it from the welllther. 

, (b)" The vehicle will '-e taken t6 t.he """sh "oint where ext.erior 
surfaces will 'he cleaned with water Blasters. 

(c) Vehicles will be returned to unit motor nools ,.,here enrrine 
compartments and enf.!'ines will he st.e:<tm cleame" i'" com;uct·ion wit,'h ., cOTl1'nJete 
te~hn1cal inspection of the vehicle. 

: (d) • ,Ul e~i ne p."cks 'Will he reJlloved P'I'!d ('IiJ~rter1 '17 ser"ices ,.y! 11 
be comucted on the vehicle Sf'! I'e{1uired 'I'-'tr T"lClosure #1. 

. (e) " Recl'uired part s will ""e requi:edtioned t hrouJ'7h ~"'UFldron Mpinten-. '. 

ence. 
(f). Ol"P'ardzation.ql deficiencieR ,.rill ... e ~(\rrected l-.v t,roon 

mcintenance persomel assisted bv ~"'ulldron I'I1I"intenpnee "'ersonre' ~". ~ ·31~ . . 
'~'. ~:: ... 4 ." t _ ~ ~~.' '. :":, 

(g). Nhere necessar:v vehicles \'!i1l l-.e nut on .10'" OMer ito t 'he 
contact te~m for re~uired DP, leve1 ren~irs. 

(2)" Artillery: 
(ll). III }U09 Howitzers will "'ccomn'ish rerouirpil services AS s""OIt"l") 

in inclosure II P.t Di ~n ija~ecAmn. 

l
i (b). nun tu~eR, (I{lOA, }i4PA~,M5Sl) ~jJ~ be il1snecten b~ A ~OreSC0l1e 

team locnted ,'It Di An. Deficiencies will 'he corrected hv cont,Act h"~ms on 

. ~OC~:i_~.~... ~ ... ' .... '''',. . ._._._ __ _ . _ ._ ..... _. _, ....... ~~~ __ ""-;: __ :.:;'._. I NO/ 1 / 
. ~~_ • 'I ~" '~'4_"''V''-'~'--''_'"'' -, .............. <,. ,," ~ _ ... ' • ", •. , 

I 
; , 

t 
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3. Weapons: 

(a). Individual ~'leapons: All individuCil weapons rill bo cleaned and 
turned. into unit anus rooms where they will be inspected bv 185th l.fa.int contact 
teams in C}ccordance with the schedule as shown in inclOs lte #3/ 

\b). Crew Serviced t'leapons: All crew serviced weapons will be 
completely cleaned and secured at one location, the will be inspected. by t~e 
185th contact teams in accordance with the schedule as shown in inclosure 1r3. 

4 ~08EL: .. 
• (;): All COMEL equipment will be removed from vehicles and completely 

cleaned by troop personnel. 
{b). COMEL equipnent requiring repair will be delivered to the 378th 

Electrical Maint I'lt at Di An, for TI and repair one troop at a time in accorda!1' 
with ~chedule as shown in inclosure #3. 

• Chemical: 
(a). Flame throwing equiIment to include M13?Al and XM45El veh~ ~:'es "r1" 

be inspected. by a 5th LEMCO inspector team located at Ji An in accordance .. lith 
schedule at inclosure #3 •• Flame thrower tmits will then be test fired by 5th 
LEMC() personnel in area designated by S3, 1st Squadron 11th ACR. 

(b). Gas masks will be thoroughly cleaned and secured in one location 
in each troop area. Chemical contact teams will inspec~ all gas masks one troop 
at a time in accordance with the schedule at inclosure rr3. 

6. 14:i~cellaneous Eauipnent: 
(a). QM Lie;ht Equipnent: Tronps desiring techn1sal'. inspection or 

turn in QM Lt Equipnent will contact the Squadron Maintenance Officer. He 'l'lill 
make arrangements through OIC of contact team to have 223rd S&S Co TI equipnent 
for servicabilitv. ' 

(bJ. Officer Machines: Troops desiring repair of office machines will 
contact Squadron Maintenance Officer who will arrange with the 526 OCO to turn 
in equipnent •. '. 

(c). Engineer: Organizational maintenance of power generator equipnent 
will be performed by Squadron Maintenance I'ersonnel. If beyOnd organizational 
~evel generator equipnent will be job ordered to IB5th Maint En. 

( 7 ) • Services: 
(a). \ielding and body repair will be provided by the contact team 

of IB5th l.fa.int BN located at the standown site. Requirements and sbheduling of 
welding support will be coordinated with thp Squadron Maint Officer. 

lb>' The 91st CS BN will provjda ca:nns'·.~I!tp.!dr~~d·-!ns,pe'ct~r 
classifica.tion support for all troops during the standown. Scheduling of 
inspectors will be co ordinated through Squadron Supply Officer. 

(c). other services including glass repair and machine shop will be 
provided bv the service section of the 526th LMCO. 

(B). Co ordinating Instructions: 
(a). Personnel: Alisting of personnel requ~ents to assist IB5th 

Miint En during the period of the standown is at inclosure 5. Personnel shown 
at inclosure 5 will report to the Sqdn unit office at Di An no later than 24 hour 
prior to the conunencement of the standown and remain O[cON until completion 'Of' 
the standown. 

(b). Equipnent: A listinlS of equipnent to be J2rovided to each troop 
to accomplish required services is shown at inclosure 4. 1bis equipment will be 
provided in C}c~ordance with the schedule as shown at inclosure 2. 

, \c). Facilities: Standown sites for each troop size unit are as 
shown at inclosure 6 •• The IB5th Maint will establish a wash point in the 1st 
Squadron area to be used by all troops for exterior washing of vehicles in 
accordances with the schedule as shown at inclosure 2. Lubrication trucks and 
steam cleaning equipnent will be located in each troop standown site in 
A.I'AOnc'l",.,,..p w-it,h t,hA R""MU1o ...... 'h"' ..... .,+ -l ... ,,"'-~._.? 

.," ... ··~"',)o ..... -t",·;_·> .. c;:~~~~1!·_.~.:;pf~;?~!"f.ff""."":'!ft:JN..,.JtIIiI_"'''''''1i~~,''''. 44""-3!'11!'.t ... ~. _ !R~1r-.~ .• !!,!,_(_<4""'4---=",-=~~~~':'~ 



Requirements for POL products will be submitted to the Squadron 
at least 24 hours prior to anticipated needs to insure POL 

. are delicered on time. Spt P:1.t Lctr will draw POL products from 223rd 
and Service Cir. located at D1 An. Shown at inclosure 7 is the quantities 
products +hat will be prestocked at Di An bT the 22Jrd S&S Co. for the 

it'l"b~lIe of the standown: 
: ) • Reyair parts, Assemblies and "-terial: 

(1). Or~anir.ationa1 Repair Parts: Repair parts will be prepositioned 
at· Di An prior to the soheduled ste.ndO'N!l in _rehouse facilities to be 
coordinated by 185th Haint UN. A .tock control activity will be established at 
Dr An by the i85th Kaint Bn tor the JIUPOse of processing parts requisitions for 
st,-own SqUfdrons. . . 

, (2J. DA Repair Parts: 'lbe stock control activity located at D.f. An 
w:1f1 stock DB. re,.ir parts and will segregate them from organizational repair 
patte. '1'bese Jrd echelon parts will be issued to IS Mainterumce personnel as the 
nHds arrive. 

FOR THE COMMANDERf 

7. Inclosures: 
1. ~ired Maintenance Services 
2. Schedule of Maintenance Services Equipnent 
3. Schedule of Equipnent Inspection/Turn in 
4. Special Equipnent SUPPQrt 
S. Personnel Su~rt for St&ndown 
6. Standown Site Locations. 
7. POL Requiraments. 
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