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COMBAT OFERATIONS AFTER ACTION REPORT
OPERATION QUICKSILVER
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1, (U) REFERENCES:

a. 11th Armored Cavalry Regiment CPORD 27-67 (Cperation QUICK= ¢
SILVER), 4 Dec 67,

b, Mars, Vieinam, 1:50,000, Series L7014, Sheets 6331 III, 6330
I, IV; 630 IV; 6231 I, II, and IV,

2. (U) TIPE OF OPERATION: QUICKSILVER was prinarily a route securi-
ty operation with linited cordon and sesrch and reconnaissance in force -
operations,

3, (U) DATES COF OPEZATION: 421 Dec 67,

L. (U) LOCATION OF OPERATION: QUICKSILVER was conducted along the
portions of Highways 7B, 2A, avd 14 which form a convoy route between Ben
Cat (XT7433) and Phuoc Vinn (XT9649).

5, (U) CONTROL HEADQUARTEDS: QUICKSILVER was controlled by Headqueaw-
ters, 1st Infantry Division,

6, REPORTING OFFICER: The reporting officer is Colonel Jack MacTer-
lane, Com anding Officer, 17th Armored Cavalry Regi—ent,

7. (C) GENERAL: Operation QUICKSILVER wrs initisted to secure Route
ZINC betwsen Ban Cat and Phuoc Vinh for the movement of logistical/person-
nel convoys of the 101st Airborne Division, This area was the operating
territory of an sggressive Viet Cong local forcs which had saturated the
convoy route and adjacent areas with mizes, In eddition to route security,
limited cordon and search and recornaissancs in force miszions were per-
formed by the 1st and 2nd Squadrons, 11th frmcred Cavalry Hegiment.

For Igsk Crganizakion, see Amnex A,
8. (G) INTELLIGEIGE;

a, Order of Battls:
(1) Viet Cong Mein Fcrre:

Uni% | Erchahle Locaticn

7th NVA Div . ' XT75890 ~ Fish Hook Region

5th VC Div . . ... YU1708 - Song Be

9th VG Div ;V‘ | ':Binhibong - Phuoc Long Provihces (Military

e o . ,  Region 10)
Dong Nei Regt = - ..~ ‘Tan Uyen District, Bien Hoa Province

A(ﬁ) Viet Cong Local Ferces:

€61 Co XT7343 ‘
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C-62 XT9126
C-301 Co XT9263
b, Capabilities:

(1) Sniper activity, mining incidents, and attacks by fire
were the primary capabilities,

(2) Ground activities ageinst isolated elements or against 5
targets of opportunity by battalion-sized forces was a lesser capability, 4”

(3) The enemy wes also capable of major ground attacks with ;
multi-battalion size elements, These could have included ambushes and coun- ;N
ter sweeps,

¢. Enemy Dispositions:

(1) Main Force: Elements of two battalions of the newly=-
formed Dong Nai Regiment were located 5-20 kilometers southeast of the
Regimental Area of Operations (40), These units cold plece six infantry
compenies end two support co'panies in action, The 3rd Battelion, Dong Nei
Regiment, which may have been the Fhu Loi I Battalion, as considered to te 1
imned:ately available as reinforcement, Ele-ents of the 7th NVA Divis on 5
and the 9th VC Division couvld nove to the Hegimental AO within one to four b
days from their locations in the Fish Hook Region and Military Region 10, i

I
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Elements of the 5th VC Division, located near Song Be, could have also in-
fluenced Operation QUICKSILVER,

d. Conclusions:

ST AT

(1) Major relocation of main force units in the Regimentrl i
AO was not considered likely. Such a course would have subjected the enemy i
to probable isolation and destruction by friendly forces, L

PR O

(2) Elements of the Dong Nai Regi~ent could have p~rfor-ed
offensively in the A0; however, continued pressure on this vnit by friend- .
ly forces made such a course of action improbable, .

(3) Local force units have operated +n the vicinity of the A0
since the commencement of guerrilla operations after the Genevn accords with
France, Harassment tactics from these elements wns condidered the loglcsl
course in the face of superior US forces, Sniping, mining, and. nttacks by
fire were well withih the capnbility of locol force units,

R TARE LW P N
T g -

- (4) ‘Smell, coordinqted probea to deterﬂina friendky~diapo. IREE
sitions and woaknosses vere o possibility, “gain, this wns not expected Lo
since major: elements uould,he nécessary to exploit any tergets of opvortuni-

J1ole)

ty. ’
Y e, Intolligance Sources. The following sourcegfﬁ@fg utilized _“1>“’

to p&an and direct the operaticn. . T v
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(1) II Field Foree Vicin m Irt.lligence Report

(2) Agent Reports

(3) Intelligence Estimate for III Corps Tactical Zone
(4) Sniffer Missions

(5) Visual Reconneissonce - T VW&M“M%"'”

(6) SILAR Reodings
(7) Red Base Readings

9, (C) HISSION: The 11th Armored Crvolry Regi~ent was to secure and
outpost Route ZINC from Ben Cat to Phuoc Vinh for convoy move-ent of the
101st Airborne Division and to conduct cordon and search and reconnaissance
in force operations in the area of operations,

10, (C) CONCEPT OF THE OFERATION:

a, Phase I: 11th ACR (~3/11) was to conduct a tactical rosd mox
from Blackhorse Base Coamp to the now area of operations,

b. Fhase II: 11th ACR {~3/11) vns to securc Reute ZINC with ma«:
mum emphasis on outposting, providing convoy escort, and reconnaissance in
force operaticns, (See Annex B, Operations Overlay)

11, (C) EXECUTION: Operation QUICKSILVER cow-enced ot 041200H Dec 67
when the 1st Squadron, 11th ACR, rcceived notice to precpare to move to Lei
Khe to begin operations with the 2nd Brig-de, 1st Infantry Division, The le:
elements departed Blackhorse Bose Camp at 041470H Dec to stert a tactical
road march of approximately 110 kilometers, The squadron closed inte the
overnight staging area in lai Khe at 042400H Dec., At 050700H Dec, the scua-~
dron begen movement from Lai Khe to the aren of overatiohs to relieve the
18t Battalion, 2nd Brig-de, 1st Infantry Division, By 051500H Dec, the scua.
dron was deployed 2long its sector of Route ZINC from XT917429 to XT999473.
It hod the mission of securing and outposting this portion of the route to
support movement of logistical/personnel convoys of the 101st !irborne Diwi .
sion from Ben Cat to Phuoc Vinh, The squadron's additional missions were +i.
security of the Song Be bridge (XT925442) -nd the bridge at coordin-tes
XT959479 and reconnsissance in force operations within the squcdron AO.

On. 6 Dec 67, the 2nd Sou-dron departed Blackhorse Base Catp to assist
in Operation QUICKSILVE? Upon closing the Regimentel AO, the squadron sc.
cured its sector of Route ZINC from XT760325 to XT917429,

Regimental. Command Post was located in the vieinity of Lail Khe
(XT7737)-

.. Intelligence collection efforts in the aren were hindered by the ioeal
population, Long~term close control of the populace by the Vﬁet Cong had
cracted a deep sllence which effectively clocked the cney's activity, The
informant and agent net wos virtually noneexistent in this area, As a resul~

Viet Cong guerrillas freely enjoyed the sanotunﬂy of the hanlets, Close 7 warer
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lisigon was maintained with the HACV ndvisers ~nd RF/PF homlets, but no
useful information w:s obtained from these seurces, On one occasion, MFDCAP
wﬂ&__@Wted in the only useful information, when
four boys revealed to US troops the location of four 60mm ‘ortsrs ond a hole
dug WwideTr the road, presimably for mine emplacement, g
Route ZINC was heavily mined as pgge the trails and areas edjacent to
the roads in therarea.of gperations. ! ation gathered fro- lee-l friend-
ly forces indicateéd that thé mines hodl'Yeen emplaced duvring the wet season ..
beneath the surface of oll p-ssages, from trails to majoer highwers, ns well
as the areas adioining the roads which the regiment vas expected to use, A%
night the Viet Cong connected batteries to the deton~tor wires and hid them
in the bushes and tall grass on the sides of the road,
Each morning the route wra swept by three mine-sweepihg teans composes’
of two men each , one sweeper and cne prober with a bayonet, The sweeping
teams were protected on both, flanks by dismounted troops and were followed
by ACAV's, This activity consumed an average of eight hours each dny in
order to completely sweep Route ZINC. In all, 19 mines were discevered and
destroyed in place.'These mines, as well ag their detonators, wires, »nd
batteries, were covered with plastic, lost of the mines discovered were
pressures~detonated, Detonators were placed in the ruts of the road so that
vhep thé:traeks ron over them, the mines which were buried offset would
oxplode under the vehicle., One command-detonated cleymere mine was employe!
in the 2nd Squadron 40,
{\ .~ Additional precauvtions were tuken to eliminate the mine threat,Bushes -

tall grass on the sides of the road were cut and burned to aid in the sear-
for batteries and detonators, Track commanders were ordered to dismount all
perao’nnei except the driver when passing over areas suspected of contnining
mines, 4ACAV's were ocutpedfed cvery 75-150 meters along Route ZINC, In spite
of all these precautions, 12 vehicles were damaged or destroyed by mines,
Such ineidents only demenstrote once n~gain that a clever end aggressive
employmend of mines will severcly hinder armor units recuired to operate
over and in the vicinity of a major road network,

Oh $hree occasions, the 2n@ Squadren feund dismantled 750-povnd bomb
duds wiph the explosive charge removed, Comparing the mize of the mines em
ployed ‘Ageihst the regiwent %18 X 6 inch eylinder) with the crount of TNT
available in one 75Q-pound bomb, it is estimcted that the US -~y have ined-
vertently supplied the Viet Cong with sufficient explosives for a2 minimum
of 90 mines, . ‘

~ Althongh the reginent suffercd casnalties and vehtcular losses in out.
posting and seodring Route ZINC, the legtstical/personnel convoys protece
ted by the reiment moved without imeident, - : »

Recomnajasance in force migstons vere conducted on an infrequent breis
the: extensive time @fmmﬁnﬁiiifxré«meepiné ‘and cutposting
dons, Oitposts vere nanitained with all forces throughout the minow . .
peping operatidh feonswidiip o datly averége)ime spem of eight hours}iand . .

"_ﬁh&{‘d@y}}’b@iwy& cledred the A0 ar’elopediPh M; normally betweer = -

500, hauxg,. Mines further honpered thé reconnaissance I, fores ‘

I st iy AW stmdtalith o Jonr at gl : f. ¥ L :
ot operationa Weto deloyell orconfined by the ndcessity ¥% - I

e

alls o by negopdating Giffieult terrain to avold the trails, -
‘ ’ , the eneny =g d8-

o6’ opeYations did not: resylt!in énemy. contact,

tdedon of movement, nd ‘his. acceds, to Route 2INC w-s 1inited, - g

. Aibush patrols vers' conduoted durthg-Ofss#tien QUICKSILVER, six of N
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CONFIDENTI AL

which resulted in enemy contact, These patrols dispersed enemy probes, de-
nied him freedom of movement, and limited enemy c~ccess to Route ZINC,

12, (C) SUPPORTING FORGES:

a, A‘rﬁillexy:
(1) Artillery forces firing in support included: -
Howitzer Battery, 1st Squadron, 11th ACR
Howitzer Battery, 2nd Squadre’_r;; 11th ACR
¢ Batteky, éth Battalion, 15th irtillery
54th Artillery Group (Supvorted during Phase I)
1st Infontry Division Artillery (Supported during Pha=:’

(2) The location of the fire support bases provided mutua’”
support among artillery batterles as well as complete road covercge along
Route ZINC,

(3) An artillery air observer wos prmrided daily by the 1=t
Infantry Division and was ut’lized to keep the 11th ACR Area ef Operations
as well as Route ZINC under surveillance,

b, ZEngineer:

(1) Throughout QUICKSILVER, the 919th Engineer Comp~ny pro-
vided technical supervision of mine-sweeping operations along Reute ZIINC,

(2) Significent plateon activities included the following:
 {a) 1t Platoon (attached to 1st Sqdn): Detected and
destroyed four A-7 mines, |
(wmmmwmmmmmm

1 Detected and destroyed one A7 mine,

2 v?leg;-ee}:»jgiplds of fire for the F-le'Oop CP using

' 4

7,3 1)eatroy¢d one 750-pour~d bémb md one 155nm round.
:4 Destréyed. one ‘trick house and two bun]:ers.

biaomred, disvno.ntled and. ev*cuo.ted a ‘10 X6 -
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¢, Chemieal: The 33rd Chendeal Detochretit cdhducted nlmost
daily personnel detector (C~63) missions, gathering intslligence d-~ta on
suspected enemy concentrations,

4. Army Aviation:

(1) General: The avintion elements suprorted the regiment
with 16 OH~23G's, 11 UH.1D's, ond 19 UH.1C's, The OH.23G's were flown a to-
tel of 396 hours, consumed 6,732 gallons of 115/145 fuel, ond transported
556 passengers, The UH-1C armed helicepters flew 383 hours, consumed 22,98C
gallons of JP.4 fuel, fired 49,700 rounds of 7,62mm and 196 rounds of 2,75
inch, Ten structures were demaged or destroyed with on esti-~ted 29 ene'y
killed. The UH-1D helicopters were flown 312 hours, consu-ed 18,720 gallon:

of JP=4 fuel, tronsported 1,810 passengers, ond carried 20,3 tons of cargo
(1.13 tons per day),

(2) Employment: The following sorties were flownt

Commond & BedonnalsSdnvce  Administrative Acrinl Support &
Sontrol Reaction Force
OH23C 688 3 220
UH-1C 447
N
UH-1D 157 9 580
Troop Lift  Cargo Lift  Cosualty Evacuation
UH-4D 56 68 2
Totcl Sorties ~ 2,230

(3) Techniques: Proven concepts were erployed during this
operction with no significnnt changes,

(4) Mointenonce: (average)

023G 16 12,0
UH-1C 1 9,3
WD 19, 149

¢

e, Mr Forée:. During Operation QUICKSILVER, continuoua covernge
a8 glven during doylight hours with night missidns being flewn ot random
utilizing the storlight. acope, One. spoocky (flore ship) mission wes flown
in the vicinity of.Ben Cati The Regimental Forward Air Controller eper-ted:
from either Bien Hoa or Lai Khe, Support was concentrated on convey escort .
end reconnaissance, Aireraft.wvere provided Iatding -nd service sreca ot Hemmms

CONFDENTIAL
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Bien Hoa as well as numerous enerrency landing zones., Flying time for for-
ward air. controllers was increased due to the initiation of a prorram of
on-station replacement providin:, nore efficient air coverase for the operae
tion,

fe« Psycholorical Operations:

(1) Aerial Leaflets: During QUICKSILVER, 158,000 leaflets
of the following types were dieztributed from the air:t saritation leaflets.
JUSPAO newsletters, reward leaflets, Chieu Hol Appeals, rally appeals, sca:
leaflets, appeals to the families of the Viet Cong, safe conduct passes,
11th ACR rally appeals, and post-airstrike leaflets,

(2) Ground Leaflets: 100 JUSPAO Newsletters were distribut.
on the rround.

(3) Aerial Loudspeakers: Nine hours and fifty minutes of
messages on the same subjects as the aerial leaflets were broadcast from
the air.

(4) Ground Loudspeaker: Threc hours of instruction to Vic.
namese civilians whose villare was beins cordoned and scarched was broadeeor-
on the ground,

13. (C) RISULTS:

a. TFriendly Losses:

Personnel: KHA  WHA
5 39

Materiel: ACAV MASA3 o=ton Truck
7 2 1

b. Enemy Losses:

Personnel: KIA (BC) Detainees
1 | 12
Materiel, 4 paptured. '3 1bs, documents, 3 1bsi medical supplies, 150 1

clS'thina; 1 claymore mige, 3 boxes ,30 cal.
de:

1 5”a'rt,5;11er‘y duds including thrée 750-pound

Foﬁtificétionst?“'fBunkers . Tunnels
19 b
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Foodstuffs: Rice (in pcunds)
1600

14, (C) ADMINISTRATIVE MATTERS:

_ &, Loristical Support:

(1) During Operation QUICKSILVER, the units of the 11th ACE
were resupplied by the 1st Supply and Transportation Battalion of the 1st
Infantry Division at Lail Khe. Supply point distribution was used for all
classes of supply. The re;iment received its direct support maintendnce fro.
the 551st Light Maintenence Company which displaced the majority of its sir
operation from Blackhorse Base Camp to Lal Khe. The 1st and 2nd Squadron
trains were located adjacent to each other within the base camp at Lai £h:
Medical suuport was provided by the 1st Medical Battalion, 1st Infantry Di-
ViSiOI’l.

(2) Orranic transportation was utilized to resupply the wnit
in the forward area. Since both the 1st and 2nd Squadrons were located alon:
the convoy routc from Ben Cat to Phuoc Vinh, the convoy control was simpli-
fied. Normally, each squadron's resupply vehicles followed the logistic:: -
personnel vehicles of the 101st Airborne Division in the same convoy. The
2nd Squadron provided convoy escort in its A0 , and the 1st Squadron provi-
ded the convoy escort in its assigned area. As the convoy proceeded alon:
the hirhway, appropriate sgquadron resupply vehicles would be dropped off ni
predesisnated positions to resupply the subordinate units,

(3) Because of the larre volume of convcy traffic in the
area, close coordination with the 1st Infantry Division Transportation Offi-
cer was a daily rcquirement, On several occasions, due to last minute chane
res, convoy departures were delayed,

(4) Major combat losses sustained by the 11th ACR during
CUICKSILVER were as follows:

2 MAL8A3 Tanks
7 MU13AK1 ACAV!s
1 5~ton Truck

ther damages sustained during the operation were repalrable on posi-
tion or at the 551st Light Maintenance Company, located at Lai Khe.

(5) - Bulk laundry service was available at Lai Khe. Individ-
ual laundry was trucked to the Long Blnh area,

be Slgnal ActiVities'

(1) Communications for GUICKSILVER were simplified as the re

¢gimental hcadquarters was co-located with the 1st Infantry Division, In ads

dltion, part of’the rerimental communic ticns platoon dieplaced %o Lal Khe-
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in advaneo of the “uriiontal Comnand Pest, Full coordination was made with
the sipnal officer of the 1st Infantry Division and the S=3 of the 1z1st Sipg~
nal Battalion prior to the operation,

(2) Coamunications with hicher headquarters:

(a) The regiment entered the 1st Infantry Division FM__-
Cormand Net upon becaming OPCON.

(b) Secure on-line eneryption was utilized on all RATT
nets, Land-line communications with the 1st Infantry TOC and local switcir-
beard were provided by cable laid by the 121st Signal Battalion,

(3) Coammnications fram rerimental field location to base camr

(a) FM commnications with the 3rd Scuadron at Blackhorse
were possible throurh the relay on Hill 837,

(b) RATT coarmunications were maintained cn the Repiment
Cormand/Intellipence Het.

(¢) Two land-line circuits were provided by II Field Fu
Vietnam, to the Hurricane TOC.

c. Perscmmel and Administration:

(1) idministrative operaticns continued in a normal menner,
A messare center was established in the forward area for distribution of r=-
ports and messages to the forward units, Courler service was established ::-
a twice-daily basis employing UH-1D's between the base camp and the forwar:
area, Casualty and strength reports for units in the field were sent by razai-
to the Forward Command Post and forwarded to base camp by telephone, Casually
reports were telephoned to USARV from the base camp,

(2) Casualties:

KHA 5
WHA 39
Non-Battle Dead 1
Non-Bettle Wounded 7

((3):“‘ Personnel. Services:
~ (a) Relrious:

Cathollc
Se: ‘* ?es Attendance
Field 3 ' _ 313
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Protestant
Services ' Lttendance
Fileld 23 138

(b) Red Cross: During QUICKSILVER, the Red Cross Clubmo-
bile made three trips to visit the units in the field,

(1) Maintenance of Morale, Discipline, Law, and Order: )
(a) Strong emphasis was placed on the prompt delivery oy
nail, which contributed greatly to the morale of the regiment. The average
transit time for Air Mall was five days.
(b) There were no sericus incidents,

(c) There were no prisoners of war taken,

(5) Awards and Decorations: The followins awards were proces--
sed during CUICKSILVER: ‘

Silver Star V 1
Distinguished Flyiny Cross 1
LCM 1
LCM myu , 22
Bronze Star 17
Bronze Star "y® 7
Lir Medal 49

15, (C) COMMANDER!S ANALYSIS: The effeetiveness of Operation CUICK-
SILVER can best be measured by the ‘guccessful campletion of the daily loristi
cal/personnel convoy sched 1e. No aeonvny vehioles were damared or delayed as
a result of enemy interveng on. Although the operation did not result in en-
my contact, it did deny the'enemy freedom of movement and limited his acces
to Route ZINC, It wam not, however, a good mission for an armored unit as tiw:
nobility and rirepower of! &he sqﬁaﬁrons could not be employed. -

16. (U) LESSONS LEARNED:

Item' Villare Gordcnd.

Discuagion: When-a village is cordoned off at nipht, enemy suw
pers from outside tHe. cordon'uill try to draw fire to enable the enemy withjx

to'pinpoint US- locaﬁions and slip between them,

747573
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their camands for xgapid reorpanization within the sector to be guarded.
b. Item: :Cutting Electrical Wires.,

Discussion: When two electrical wires are.running together to
an unknown element, they should be cut one at a time,

Observation: Cutting both wires simultaneocusly may ccmplete the
circuit and detonate a mine or booby trap.

Jtem: Dilesposel of Brass,

Discussicn: Brass and links should not be thrown off .vehicic
onto the sides of the road.

Obgservation: The practice of discarding these items irdiscrinn’
nately leads to time wasted by mine-sweeping units which must locate and cle.
every plece of metal in their path.

'Pd;;je 11 of 11 Pageé
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i‘z@k Orcanizaticn (Initial)

18t Sqdn Regt Con
1st P1lt, 919th Engr Hq Trp, 11th ACR I
2nd Sqdn L6th Inf Sct Dog Plt (=)
3rd Pit, 919th Engr 919th Encr Co (=)
Tm Escort 33rd Cml Det
H Co, 2nd Sqdn LO9th RR Det
LFT 5418t MI Det
herial Arty:Cbperver 17th PI Det
Det, B Co, 720th MP Bn 28th MH Det
FAC 37th Med Co
Alr Cav Trp (~) 398th Trans Det (CHM)
. 506th S&S Co (Spt)
11th TACP
B /
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