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SUECTs  Night Convoys (U)

Commandirg Genersl

11 Field Force Vietnam
ATike G3

APQ 96266

1. (C) This letter is in response to the TEL:CON on 6 September 1969 between
iihJ Hinds, G3 Plans, 1I FFV, and CPT Goldberg, G3 Plans, lst Infentry Division,
reference the feasibllity of conducting night convoys between the Long Binh
area and Phu loi.

2. (C) A deciaion to schedule night convoys to Phu Loi should take into
consideration the following factors:

2. The road net from long 8inh to rhu Loi, while classified GRuEN during
daylight bours, must be considered AnBLEL during hours of darkness. Enemy forces,
particularly locel guerrillss who closely monitor sllied operations, h:ve the
capability and could be expected to harsss or attempt to interdict night convoys.
Convoy personnel security is obviously hampered by the concealment vhich is
afforded to encnmy forces during the hours of darkness. ¥

b. The lst Infantry Division presently maintains only one mechanized
infantry pletoon in the Di An = Phu Loi area. This force is committed to night
ambush operations, mobile strike force (RRF) contingency missiona, and daylight
ground reconneissance operations in the lover Lam Som srea. It is critical
that this force continue to be utilized on these missions, to inhibit any increcse
in enemy activity which may thresten the ocurrent pacificction status of hamlets
in the ares and pose o threat to the Capital Hlitary District

c. To provide security comparable to th:t presently experienced during day-
light hours, the lat Infantry Division considers the followirg minizum force
ooncentration to be required for night convoysa.
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(1) 1 rifle company = YIC105 to XT90C8 - ambush/outpost highway.
(2) 2 rifle companies - XT9C(8 to XT8615 - ambush/ocutpost highwsay.

(3) 1 Hech compeny - YT0105 to XT8615 - convoy escort/Mobile Strike Force
for convoy (in addition to ;resently utilized platoon mentioned in psra 2 b above).

de To provide the above security forces, the 1st Infantry Division would
have to seriously deplete the density of its forces in the northerm portions
of the TAOR. These northern forcecs are targeted egeinst lsrger main force
elements which require the attention of sizeable allied forces. Wwhile 1st Infan-
try Division forces are compitted by company-size in sreas occupied by enemy
regimental size elements, commitment along the Di An - Phu Loi route for night
convoy security would tie down sizeable assets for a possible enemy atteck in
squad sisxe or less on & convoy.

e, 18t Infantry Division presently has the mission of providing route and
convoy security from Lai Khe north along J. 13 and from Ben Cat to the Song Be
Bridge. This security task requires one msch bn, one armored cavalry squadron,
tvo infantry companies, and one tank company (-). This force constitutes
roughly 25% of the Division's maneuver battalions. Any additional requirement
for security will further reduce ths forces available for maneuver against the
Dong Kei Regt and SRe1 elements.

f. Provineial/district/hamlet security forces may be considered available
for enhanced convoy security at night; however, such a mission would detraoct
from the primary wiseion of these local security forces which 1s to provide
population and installation security. Further, any plan to deploy additional
provincial/district forces specificully along the lins of communication com=
pounds the mutter of fire coordination. Security forces are necessarily
restricted in their ability to respond by fire to enemy contect in arcas in
which lccal KVN forces may be operoting, perticularly beczuse radio communi-
c:tions are generally not mainteained with these elements.

3. {(C) In summery, thcse are the factors thet should be considered in deter-
minimg the feecsibility of night convoys betieen the Long Binh aree and rhu loi.
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