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1. (U) OPERLTION: LOG NINH md QUAN IOI areas. -
2. (U) DATES OF OPERATION: 25 September 1968 to 9 October 1968.
3. (U) IQC.TION: Binh Long Province.

Lo (U) FESFORTING OFFICER: Lieutenmt Colonel John C. Faith, Commanding
Officer, 1st Sguadron, 4th Cevalry.

5. (C) GANERL: The 1st Squadron, Ath United States Cavalry, 1st Infantry
Divigion conducted RIF operations in the northerm part of the 1st Brigsds 40
vicinity of Loc Ninh RVN from 25 September 1968 to 2 October 1968, and vicinity
of Quen Loi RVN from 2 October 1968 through 9 October 1968. The HIF operstions
were 211 combined U.S. and ARVN operetions. The enemy wes engsged on four
seperate occaslons, two on 4 October 19¢8 end the other two on 6 October 1968.
IV engagements were in the vicinity of QUAN IOI and fN LOC RVN.

/ |
Y« (C) TASK ORGANIZATION:

i4

/ Headouarters, 1st Squadron, Lth Cavalry

Troop 2, 1st Scuadron, 4th Cavalry

k4
4

Troop B, 1st Squadron, 4th Cavalryy

2d Battalion, 9th /RVN Infentry (26 Sep - 1 Oct)

9th and 11th Compeany, 3d Bsttzlion, 9th ARVN Infantry (2 Oct - 8 Oct)

-

7. {(C) INTELLICENCE:

a. Infomstion: The 1st Brigede S-2, the Squedron S-2, the Bsttlefield
Informastion Center, the AN IOC Sector S-2, the /N LOC DIOCC, and the LOC NINH
IOCC provided informstion for this operation.
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AVDB-QHCO CONFIDENTIAL 4 oiover 1968
S 3JeCT: after Action Report, Cperctions ot il Ik and Paii LOI

b. Eneny Forces:

(1) 26 September - 1 October. In addition to the two local
force VC coupanies which operate in the v INH area, intelligence reports
indicated that elements of the 7th iilVa Division :ight be present. This
w38 ‘a strong pOSSlblllt‘v" since elenents of the lst Jivision had encount-
ered heavy contact in this -~rea on 10 - 15 September 1568.

(2) 2 October ~ & October: In oddition to the three local
force corpenies thot operate in the 4 .0C District, intelligence reports
indicated the possn.ble presence of nain force units. 4t least severgl . =
nt reports in late Septembe). and eczrly October indiceted lerge groups *
( 00 - 300):0f Viet Cong. also, inforuation suggested that the enemy used
the western portions of the 40 &8 an infiltration route in the past.
¢. Terrain:

(1) 26 september - 1 Cctober: The terrain in this AC consisted
mostly of rucher plantations. Trafficability was fair.

(2) 2 October - 8 October: The terrain in this a0 comsisted
largely of rubber plontctions. Trafficobility was fzir.

d. eather: Ebcéepﬁ for the cdverse effect on tratficabilaty, the
weather had no efiect on operctioi.s duriing tiids reporting period.

e. Jignificant Incidents:
(1) 26 september - 1 October: iione

(2) 2 Octover -~ & October:

a. 021923 October 1968, Squadron vicinity coordinates aT 758815,
while enroute to village seal, received sniper fire rcsulting in 1 US WHA.

b. 030657 Cctober 1968, Squadron vicinity coordinates AT 729817
completed segl of MIiid JUC VILL.Gu. They screened 250 people, detained
10 pecple for inproper I. J. cards, 1 draft dodger, 2 Veit Cong suspects
along with wife ond twe children o¥ one. Y

c. 031515 Octot: r 1968, ocuﬂd.ron vn,cmlt.y coordlno.tes AT 750856
gealed the vill:ge of IHAuH JIiH after o ¥al had reported that a Veit Cong:
Scu~d entered the villege. 4w tOC . tlo 21 Police screencd 155 people, )
detcined and evacuated on Veit Cong PW and 16 detzinees.

d. 040337 Cctoter 1968 3Squadron vicinity ccordinates AT 736857
at their ROu positions received unknown nucber of unidentified uortars
rounds, 30-40 & G rounds, =nd a ground probe resulting in 4 US Kia, 6 U5
wiAy L AdVi i.I4, =nd 2 Vi wWIa.

e. Q41230 October 1968, Squadron vicinity £T 715847 wingaged an
unknown sime VC force resulting in 1 US kHA and 5 V¢ KRIA (2C).
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LVDB-CHD 2, October 1968
SUBJECT: /fter Action Rep-rt, Operrtion at LOC NINH end CUN LOI

f. $60950 October 1968, Squadron mede contect with =n unknown
size VC force. The contact lasted until 16@@ hours. The results of the sction
were 1 US KHA, 5 US W, 1 [RVN KI/, 1 ARVN WIZ, 45 VC KI. (BC).

g. The VC KI. (BC) for the operetion (2 Octcber - 8 October 1968)
wes 50 (33 for A Troop end 17 for B Troop). 26 suspects were deteined in two
villege seels on 2 October and 3 October. These suspects were interrcgeted
through ARUN chennels. Sincc very few intclligence focts were collected from
the contacts on 4 October and 6 October, only speculations can be made con-
cerning the eneny units inwlved. in infiltretion pass teken frcm a dead body
on 6 October suggested that sither the 141st or 32d Regiments wes involved.

8. (C) MISSION:

1st Squadron, A4th Cavalry with Trcops A #nd B end operationsl control cf
LTWN Infentry elements conducted reconnaissesnce in force operstions in the
LOC NINYH ond CUAN LOI (AN 1OGC) rreas with the tesk of loccting end destroying
VG/NVA forces opersting in the ereess.

9. (GC) EXECUTION:

25 Sep: 14 Cav departed PHU I0I at #7006 hours, conducting » rcad march from
AU LOI tc IOC NINH "WN. trintenance bresks were 30 minutes in length anJd were
performed at LAT KHE end AN 70C. At AN 10C, the Squedron 2ssumed OFCON of
C/8-6 rrtillery which provided direct fire support for the Scuadron's operations
in the LOC NINH vicinity. {t AN LOC, the Squadron trzins were relessed to move
te QUiN IOI where tacy set up 2 bese for resupply. The tacticel elements of
the Squadron closed LOC NIUH »t sporoximetely 173% hours. Triops 4 end B
moved into an Ol position ¢t the scuthwestem emd of the 1anding strip. The

CF was se¢t up in en UDF beiween the AMVN compcund and the Specisl Forces Cemp
on the northem side of the runwey.

26 Scp: Troops A and B with the Squadren Commander departed LOC KINH »t #73@
hours. [ short roesd march was ccnducted to a rclease point where the Sguedron
deployed intc the rubber. Ths Squadron oonducted o reconusissence in force
through five predesignoted check points. At CF 3 vicinity XU.632 1%7, the
Squedren lezagercd to be resupplied by s#ir snc link up with 2d Bn, 9th Regt,
‘“h ARW Inf Div, which becrme OFON tc the Quarterhorse for operetions in
rieinity of LOC NINH. Aft.r these two missicns were sceomplished, the tesk
forcc mcved from its larger reconnoitering thru CF's 4 and 5. .t Check Foint
5 (XU 727129) the Cuerterhorse s.t up its RON positicn. Severel bunkers mnd
tunnel complexes were the only findings of the day.

27 Sep: The Squadren moved from its ROMN pcsition, reconnsitering on line thru

2 new series of check peints. At CP 3 vicinity XU 713:-153, the Squedrmon laagered
to receive resupply.: It completicn of resupply, the Squadren then continued thru
's 4 end 5, the letter of vhich wes the RON position for the Squadron, located
vicinity XU 727128. The entire dey passe? with negetive contact, 2lthcugh a

6Gum mortzr round, 2 butterfly bomb, 2 US 2.75 inch rccket and GHIMOL grenade
were found end blown in pl-nce.
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‘SUBJECT ‘lfter uCthfl Report, Operatlon at LOC NINH end QUiN LOI .

8'8@: The Squa adron moved out of their RON position at ¢?ﬂ1¢ hours, moving
north on 2 sweep towerd twe suspected enamy locations. 4Lt XU 738148, Troop

h found 10 well oonstructed bunkers and two containers for R G rounds. 4t
XU 7631 55, Troop £ fcund en old cmpeny sizé bese cmip. Numercus groves with
NV. end VC bodies were found st XU 754167 by Troop B. ill elements closed

the RON position at. 19,9825 hours. There was negative contact thrcughout the day.

29 Sep: The: Squadron departed, their lfON position =t @715 hours to eonduct

TIF operations in- another suspected, and cne time krown, cnemy base caup aress
Lt oordinates X 741159 Troop B found a scheel hcuse with pictures of ALuericen
weapons aid i reraft drewn on-the wells. A4 mep of the rubber plentsticn wes
found et this same.location. The Squadron was resupplied st approximetely 11555
nours end continued to conduct TF operations until 173¢. This day cnded again
»ith negetive contact. :

20 Sep: Tee 2-9th ARV}" Infantry less one company was esirlifted intc a ocld
LZ vicinity XU 817119. The Bettalicn swept the villege to the north of the LZ
with negative results and then moved intc a blodking pesition to the ncrth of
“he viliage, while the Cevelry € anents conducted a sweep moving toward the
blocking pesition. At 1333 hcurs, the AWNs reported engeging 6 VC running to
their front at XU 818137. /.t 11,58 hours, the .RVNs receiver fire from their
rear at cosrdinatcs 1U 825125. Contact was btrmken 2t 150 hours. One T 3-2
ard sutomatic wespons were fired et the AMVNs with negative casualtitcs, fiiendly
or enemy . /[ hunter k.illex' weam frem 1-4 Cavalry was already on steticn, but
obtrined negative resvits. [t 1714 hours, all elements closed the RN positior
and resupply positicn vicicity XJ 8@@145. S

1 Qct: The headquarters eord two companies of 2-Gth LRW Iuf were air lifted
frem the FON positicn to INC NINE ond to their base comp at CGHAN TH/NH. The
third company conducted a FIF with thé Muarterhorse elanents in search of a
US MIA from 1-28th Inr in gid 7714. The reconnaissznce was completed finding
one &7 mund and tooster, 2 CHIOM grenades, 24 M-79 ‘rounds, 2 viclet sucks
grenades, 1 US .45 ezl pistol (serial #2388783), 3 bocby trapped bunkers, a
msss greve sbeut 8 x 11 x L feet with Vietnemese boldies, cocking -juipment,
,@ pound bomb, a 54 pound bomb, s 188 pound borb, and numer-:s burkers,

111 in grids 7714 and 7614. The Scuadron closed LOC NINH at 1352 hcurs, were
resupplied and prepared therselves to move to CUIN INI the fellowing morning.
e remeinirng compeny of 2-9th "ﬁV‘\I Inf was then air lifted back to their
base camp at CH.Ar THAIH. .

2 Qcte 1-4 Cav mnducted 2 rced march to ¥icinity of QUAN LOI [VN. The Squadron
orovided security for 8-6 Lrtillery ond Headquarters, 1st Brigade, !st Infentry
Divisicn from LOC NINH to AULN I0I. The Squadron Heesdquarters moved into its

@ in cULN ICI Bese Comp, vhile the S,uedron Commancer with Troops [ and B

and an etteched conpeny of the 3-9 LWN Infantry ncved into an RON position
vieinity XT 742 82¢ at 1920/ hours. The column received ligh® sniper fire
vicinity XT 758815, resulting in one US WHA. Fire wes retumed with negetiw
known cnemy casuslticse.

Con FIDENTIAL

DeCLASSIFIED i
Aot ;’M i

B, UMD 1ARA Dtz 2 3’&4

B I L .



- Reproduced at the Nabional Archives

CONFIDENT 1AL

AVDB-CH D | 2 October 1968
SUBJECT: After Action Report, Operation at LOC NINH and QUAN IOI

3 Oct: The Ouarterhorse moved from its RON position to conduct a search and
seal of the village of XA MINH IUC vicinity XT 720628. The sezl was ef fected
£30558 Oct 68. At £3%815 Oct 68, additional District and RVN govemment
officials joincd the Squadron and conducted a search of the village. The
results were as follows: 16 detainees, VC cleothing. foot gear end documents.
The seal was broken at ©3':>?% Oci 68. Following the breaking of the seal,
the elements conducted an i7F mission which took them thru their arca of con-
tact the dgy before. The Zjuadron then conducted a second seal on the villege
of XA Ti/NH BINH vicinity XT 750£58. The seal was c7fective @31619 Oci 48.
There were 1@ detainces who were taken to the National Poliice at AN LOJ.

The ses. was broken ,9531?55 Oct 68. The Squadron coxntinued its E:F mission
moving into an FON position with Co/3-9 ARWN Inf vicinity XT 736857.

L Oct: At £33 hours, the Squadron received a ccncentrated attack of mortar,
-7, TwG-2 2ud automatic weapons fire whilec in its RON position. The Sauadron
amedictely rctumed fire with .50 cal, 90mm tank M-79 and small arms. 'I'1«=
enemy boke ccatact at @34% hours. This action resulted in 4 US Xga, & U3 WA,
1 AWWN KTA and 2 ARV WIA., & scarch of the battlefield was made at fl"‘st« llght,
revealinz negative V( casual.ties. There were over 3@ fins found from the REG
rounds fired at the position. Intelligence reports reveal a possible 6 VG KIA
and 2 VG WIA. & Tracker Team wa2s czlled in to aid the Syiadron in finding the
ficeing VG. i swita: of /Rv companices was m:de, Co 11, 3-9th ARVN Infantry
cccame OFQON uniil ¢ {ovoher 1988. The Tracker Teem picked up the trail, Lut
soon lost it. The Zovodren ciatinued on with its EIF mission along a rmute
they hoped would leer * ™~ % e retreating V0. Lt spproximately 123¢ hours,
the Squadron made cc r'-_.: ot vwith =n estimated VO squad vicinity ccordinates XT
7¢8348. Contact wac ot &% 124 hours. Contact was made again at 14@% hours
vicinity XT 6%347. rhx, re=ilts were as follows: 1 US Kyh, 1 ARVN KIA, 1
ARVN WIA, and 5 VC %L (BT and 1 VC KI4 (poss). In pursuing the contact,
the Sguadren was not :mle v> obtain resupply in the field, so it retumed to
CUAN 101 Base Cemp ciosing at 2115 hours wherc resupplics werc waiting. The
Sotal results of the cay were: 5 US KH., 6 US VHA, 2 ARW KIA, 3 ARVN YT,
5 V3 KIA (BC), 7 VC ¥iA (Foss) and 2 VC WIA (Poss). Captured equipmenv con-
;13+od of 2 IK-47's eand 1 F'G-2 Launcher.

5 0ct: The Squedror remair~d at GU.AI LOI Base Carp on a maintensnce stand
down. The guarterhorse wrked on their vehicles preparing for friure missions.
cmorial services were held that evening for the 5 dececased Jmerican scldiers.

6 Oct: The Squadren moved out at @789 hours to conduct RIF Operntions in the
area of the previcus contact, secrch the village of LANG NiM vicinity XT 701838,
ana chec: the battlefield of thc area of contact of 4 October 19%8. At B6@985
October 68 vicinity XT 718858, thc Squadron made contact with well dug-in
elements of an NVi ocompany. The Cavalry attacked with direct fire and artillery
suppert and completily overran the enemy positicne, climinating the last known
de::.‘ender. Contact was made again at $61339 Oct 1968 with dug in enamy vicinity
X0 707849, and egain the Squadron attadked completely throusgh the bunker complex.
In beth cntacts, the Cavalry was wecll supported by artillery. The results of
th‘v actlons were: 1 US K.H ’ 7 US m&, nRViJ KIJ:) 1 x.RVN WI&., and 1-(»3 NVA KIJ“;O
Capturcd wezpons included 11 [K-47's, 2 !K-50's, 3 W G-2 launchers, 1 RPG-7
leurcher, and assorted grenades. There Were other weapons on the battlefield,
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SUBJECT: '.fter icticn Report, Operatlons at IOC I&IINH and CU/N LOI

but they had been destroyed by Cave.lry anu urta.llery fire. US equipment
dainaged included cne M11341, declared a crmbat loss when it was hit by an BEG
round. The Squadron continued its RIF cperatiops tiying to regain contact.
In pursuing the contact, the mission of sWweepirg the villege was not effected.
The Squadron returned to (AN LCI Basc Camp an 21 #5 hours, where they were
resupplied. . o

7 Oct: The Squadron depa-red QU.N LOI at @8@0 hour: with Co 11/3-9th ;1PN
Inf to conduct RIF oneraticns in the area West of S0 LG sweeping the creas
of contact mace the previous day and rechedking the pvattlefields, i recheck
of the ‘*attle.x ¢1d revealed 2 RPG-2 launchers. 3 /X magazines, numercus

TG rounds, 2 additional NVA KIL (BC), and miscellzneous NVA equipment.

The tw found NVA bedies breught the total enemy losses tc 45 KIA for 6 October
1968. Ten new graves were found, and a check of one grave revealed thet the
V. had been buried in plastic bags. J/fter a police of the battlefield, tie
Squadran continued to conduct KIF operations. The 'o-name" village vic ity
XT 722232 was sealed and fcund to be empty, aithcugh it was evidont th:t the
village had beon reo-mily oscupied. The elanents retumed to GUAN IO Besc

Cemp for resupnly a:d maintencace ab #7188 Oct 68.
v /

8 Oct: 1-4 Crvalr- ~nrbinvcd its RIF operations with Co i1/3-9th TN
Infentry atteched, .. this fir: moved South of CUZH LOI to scarch ant seal

the village of T Z0v [=/HE, = cinity XT 8385.5. The seel was effective
Ce0830 Oct 68 2= wlie =aarcy revealed thet NVA troops had been in the zrea
recently. Furii st.c:- were ~und placed between the rows of rubber vicinity

AT 845837, After v <Ll wer Lroken at @81105 Oct 48, the Squadron continued
FIF cperations fir i n¢ Tameriue, well-niaintaived urizers. The Squadron re-
tumed to AUAN ICI 3=sc Zzop 2t 1500 hours to prepars for a road march south

to DI (N Bose Comp. irryat gwirds wers prescrted to US and LRVN scldiers by
the Divisgicn Cemrmearder tha™ aftemioon after closing ©ULN IOI. kanorisl services
were held at 1680 hours for the ¢ne ‘eccased imericen scldier.

9 Cct: The Souadrer departed UM LOI Base Camp at 0330 hcurs to concuct
~ read march to DI [J, th: new home of the Cuarterrorse. The Siuadron was
released frcia OFCON 1st Brigede et CP'5 at apprexdmescly 091030 Oct 1968.
10. (C) RESULTS:
| Be Friendly losses:
(1) Us: KHA-6
WHA ~-14
(2) ARVN: KHA - 3
s o WHA - 3
( b. Enemy Vlosses:-
(1)V Personnels
KIA (BC) . - 50

KIL (Possible) - 7 . .
W4 (Possible) e DLDMEBIDENTIAC
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“After Letion Repo'*t ' Cpcratlonar at I_{}(‘ NIV ol QUALS IOI

¥eaponss.

j ﬁ{-‘lﬂ - 13 e.gbh
| .I;K-SO - 2 ezch
RPG-2 ~ 7 ecch
FPG-7 - 1 -zoh

PERCMIEL LND LU ST SITCS:

" Personnel:
Beginning of
Operation
(1)  Sirength of i-) Cavalry
suthorize o 70
iscigned ' 873
sl red/ A oched <7875 (930)

(2, Persor= 1 Field (PIF) ¢if/m

90 Tty 1 5/93
AR VIR 3/120
JEA AT h/140

{3) Ferccimel in Base Cemp (PBC)

I3 Tmop L/120
L Troop 1/32
B Troop 1/13

b. logistics:

(1) Vehicle Combat Losses:
1 - M113%1

(2) hmanition Consumption:
90mx. Cenni'ster
90m HE © o
«50 caeliber | |
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270 rounds
12 rounde

133, OOO munds

Termination

of Operstion

870
861
861/L2 (977

13/96
L/119
Lf127

5/123
1/22
1/15
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7.62 caliber 108,000 rounds
5.56 caliber 25,000 -ounds
M-79 935 rounds
Li%'e 45 rounls

(3) Wael ¢ asvrption:

Uleseld 21,000 gallions
MOGLS 2,800 gallons
0il 1,000

12, (C) QOMMIEDAW 2 L U/LVELS SND LESSONS LEARIED:

as« sttadiieds ol JI7TN units: Operations with the 2-9th ARVN
Infantyy Bettalion in the LCGC NINH earea went very smoothly, A4fter the first
two days of operation, cross-cttachment of ARVN oompanies to my two Cavalry

Troops end 2 cavelry ©7otscm o vhe Infantry Rettelion (-) became the stendard
method of operction, wi': ir. battalicn and ti-c Sguadrin operating sani-indep-
endently wnder nyv contru,l. 1 the /N IOC arva. e hed tvo different companies

(the 9th) beceme daor: .izes after the night a'u~<- on cur RFON position, in
which the compary wumarccs oz wounded. It was replaced by the 11th Company,
which remained with s Jhzsughcevt the rest of the cperation, with two platoons
sttached to each of iy troops. "he 11th Company proved both useful snd reason-
#bly responsive. i faci, trc tw platoons with Tr.op & did an outstending
job during the Le:.vy cortzct Lhe morming of 6 Octonzr 1438, Problams vwhich
arose gnd which se=m tc :@e tc be inherent in the situation of LRVUN attached to
US mechenized units wers as follows:

of the 3-9th InTontry Bstitei“on attached, one of a time. The first company

(1) The commend-control problem: It is Lpcrtent, from the viewoint
of respcnsiveness that the infantrymen attached to thc Americen unit teke their
instructions (in the form of hand-and-am Si@'ials) from the track commanders,
since the Americen communicrticns are swerior to thc ARVN commmicctions. it
the sme time, I put ecach order out to the LRVN Compary Commender, who relayed
it by radio to his platoon lesders so that they cculd intelligently supervise
execution of the order. Pror to my insistence on this dual channel of order
issuance, the ARWN response was extremely slow.

(2) The Cl2ss I resupply problem: The ARW soldiers were issued
only rice, pertly cooked 2nd pertly uncocked for three days. This was true both
at IOC NINH and at /N LOC. In both cases, by the second dey, the ARVN were
duranding thet they be issued some fish or mest supplement to go with the rice,
and were begging reticns from the .mericens. Despite attempts by my S-4 to
cordinate LLRW resupply with the Squadron .resupply, no supplement wes ever
issued. In the end, we fod the ARVN soldiers 2s well as our own troops. Fim
guidence should be issucd to both sides in this area, as it beceme ¢ morale
problem to both the «.RVWN ond the US soldicers.
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SUBJECT: After Lction Report, Operation at LOC NINH and QU/N LOI

(3) The cooking problam: It was r1so neecssary aofter the
firgt day to allow time in the xoming end cvening during during deylight
hours so thet the LRW soldicrs could build fires to cook their rice. This
requirement reduced, to some extent, the time zvailable for operations.

(4) The stamine problew: The .RVN soldier cerries eguipment
equivalert to thst carried by a US soldier. He is nct as large, end he gives
out quickly. Three days of reesonsbly hord work is all I was eble to get of
eny of my ARV Troops. (I believe this was partly the result of the fect that
their recent operations had 211 been of one or two dzys duration).

(5) The looting problem: The LRVN hed the mission in each
contact of following the tracks to insure that the e¢nemy in 211 bunkers were
dead. In addition, however, they gystematicelly looted each body of wegpons,
wzllets and equipment. We found it extremely difficult to retrieve the pepers
5>f intliigence valuc and even to get an accurate count of wespens found. This
problem cen be solved, but it must be asnticipsted.

b. Fomestions: Several of the stenderd formations - the line, the wedge,
echelon snd column - were used effective in thc rubber. The detemining
criterie were the spacing of the rubber trecs (old rubber being morc widely
spaced sllowed grerter veoristion) and the “enemy situation (in both cf our heavy
contacts we were szble to move into a well oriented line because of the depth
of our fomstion when initial contect was made).

¢. RN virsus NIF: I determined at the outset not to work from en NIP,
but to FON wherever we finished operating cach day. This mothod of operation,
coupled with the resupply system discussed below, enzbled us to cover more
territory and tc be relatively independent of the restrictions imposed by the
few aveilable areas suiteble for resupply by air. In only one case were we
hit »t night, and this was the result, I belicve, cf establishing the RON
position on 2 crossroasd (even though it was not shown as a crossroad on the

map).

d. Resupply: Resupply was conducted by zir, when necessary, sometime
during the middle of the day, through the expedient of orienting our operation
so thst we hit a clearing at the proper time. However, we ren into difficulties
twice when we were uneblc to hit the clcering at the planned time. In one case,
the resupply had to be eborted. Resupply by road was planned and conducted,
als0 near mid-dey, whencver possible. In this manner, we were able to avoid
the Mogistical tail wagging the cperational dog".

S “ecovery. The nature of the terrain, the charactcristics of the
rubber, and the wet condition of the ground, as well as the limited time
pemitted for maintenance, resulted in several recovery and sugpension system
problems which incviatably slowed dcwn the pace of the cperations. These
problems are bound to arise, and since there is no frent, downed vehicles must
be sccured until they rejoin the formation or while they are evacuated. It
is necessary, therefore, to have flexible plens for each day's operation which
can be modified depending on the number and difficulty of the rcccvery problems
encountered. .
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LVDB-GH QD 2l October 1968
SUBJECT: [fter [Lcticn Report, Operation at 100 HINH. and GUIN LOL

f. Maintenance time: The Squadren operated for two weeks with only one
and one-half days of stand down for maintinance. We knew we were to be in the
i1 LOC -LOC NINH area for a limited time only and did not ask for more maint-
enance time because of our desire to thorcughly cover the arca and find the
eneny. We retumed with all cquipment under its own power except for two tanks
left at QUIN IOI and one truck tcwed into DI /N. Hewever, we could not have
sustained the pace of operaticns any longer than we did without significant
communications end mechanical failures. For sustained operations over 2 longer
period ‘of time, an absolute minimum of two consecutive days stand down per
week is essential. Jor maximum ef ficlency. this stend down should preferably be
conducted in 2 secure area so that major work can be accompliched.

g. Overall evaluatmn: The Squadmn proved cepeble of meeting every
demard placed on it, of operating in unfauiliar territory independent of on
NP, of resupplying itself efficiently, and of carrying heavy contact through
to a successful conclusion without pemitting e brezk of contact by the enemy.
I only wish I cculd have had Troop C w:i.‘th ne, als.

t/<:¢/7//L/ O/M

JOHN C, FAITH
/ LTG, Ancr
v Commanding
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