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19 Novenber 1970
140D Intelligence Newsletter #8
Subjéct: (C) VC Tpctics ond Operationzl Procedures (U)

The follaing information 0er'ha1ning to 7C taétics end roeedl.ms wes
obtained through the interrogation of a VC (PW), t.sais'tant Batialion .
Caurender, ceptured near Xusn Loc, Long Khenh Province, on 01 April 1970,
The report has nreviously mppecred in the Hq, USARV Canbat Intelligance
Lessmma phamphlet dated 25 August 1970 and :ls reproduced by G2, 1ACD for
dissenination down to and inclnding the pletoon level, It is o very con-
prehensive report end the tactics and -rocedures described heve been verie
fled 28 valid on mmerous occesions, :

W@Mﬁ.&ms Defansive actions end »renarations depend on
the terrgin, Dispositions are not stondorddzed; however, the tactics remain
the seme, When a loeal force company is not strong enongh to stend and fight,

~ the tnit wil) be broken down into a meximm of 5 tesms having 4 to 5 nen per
tex, Each te-n is assizned 2 sector (or aren) to Gefend, The tocms arve
amed with individuel wemnons, The compeny has three B.40 rocket lamchers
bt no machinegms, The 3-40's are controlled from a centrel point snd de-
ployed to suort the five tesms es the sitvation recuires, B0's are
shifted by mmner (Figure 1), -
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Figuro 1 ~ Defense - Inferior Strength

An orderly withdrswzl will be mode to the flank when the situntion Herits,
(Figures 2 and 3) The teaus fight in the open, not fron wrepared hunkers,
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Figire 3 - Withirawl Complete - ontact Broken

when the wnit is deternined to e strong cnough to oppose the enery, thuy
£ight fron prepared bunksrs ad trenches rather than in the open. Thay do
not leawe those prspared poBitions until overtaken by sup xrior forcees, Oncc
overtaken they split into teans and withdraw a6 deacnoeu NoVE,

2, Yaxuisg System: when allded forees are in the general arca, a thres-
LM rexwriczuce teas is sent out 1,000 to 2,000 Leters from the unit,
vhen tle 2Usx.s Jvance toward tho unjt, the recomngissace team cither fircs
three 5274 < v 3095 3 runrer to deliver the wam:mg urbglly In either
case, the unLl H.'bhﬁm to a'mid Gontact.

3e ..a?s’._‘;.s.tzp.;é vt yawalsy- See parﬂ-@mph 1, . ..

be auma.s ".41icG Troopes 4lled troops are virtually alwys followed
(8hafovwet) v 47 &, #ach VO undit.has the responsiility to shxlow allied
forcs 18 L.:g 23 w7 are in the VO's 0. Shalowing I8 1ccomplished with
a few rizn ww newels .52 “he Same tralls as the opprdiang iored, This 18 be~-
cawge the VU foar rvoiang 1w minee and stay behind anmusles, Instesd, a
parallei or oo ...*"x-‘r“ acuiay route is used, )

5. allied Howrois: -1 alliei forces operations are very obvious to the
veC, eapecial;.y ope cetiond condwbed by the aericans, Masans are:

ae 'K*:ny fixed wing Spottar aircraft recon the area of oparation.

b There are de:ailed preparations. Tracks and tracked wehicles nowe
up and dom the roxis, Nuzerous h:licmpters shuttle about the area.

¢. The operationil area of landing zones aye prapared Wy aany air
stikes. The VC (PW) stresseG that ewryone knows that cortain actions will
b2 taken by allioad forees, For instanos, B~52 strikes are ivariably followd
up W gromd troops. Often tac air Strike arc followed Yy troops, especially
if scveral swikes are ¢onducted. The Scarce does not wliewe that the
american ariy is capable of - single, swift wowe fron on¢ point tc ancther.
He toliows that the .wlricans lack the ability to move either quidly or
with surprise,
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CONFITENTIAL
6. pBfiockiveness of Infantyys The allied mt:ntry is far morc effectiw
agxinst the VG than mochani=ed operations, The dispersion of distountod

infantry moving does not allow for good targets and tlpy are more diffimlt
to détect, On the otier hmd, tracked wehicless are wvery noisy, hard to
napeuwer in the jungls, ad ke outstaiing targets, Destruction of
wnored vaehicles wakes very gocd pmpaganda for the VG since the resulls
are highly vighlo ad driaatic. This is not the case in a disucunted in-
fantry fight, ©The VC especially like to wngage 4PC8 becauss thoy are eaSy
targ@ts for PG, TS present a wore difficult targst and are difficult
to déstroy, ‘

7. Ko t when noving thore is at least one three<an recon-
najssanes teaxm an sowwtines hilf a squad (56 parsomel) from 0 te 600

neters in front of the unit. The nain body caintains an interval of 5 to
10 nétor® tetwoen each nan axd moves 8ingle file, There is no flank or
rear sccurity in a local foree wow, This is not reguired bec.mse the V¢
do not iwove on triils tat go through the jungle. There is no requireuent
to check for stragglers because local foree personrel are thoruzhly faziliar
with the op.rational area. This is not the case in a main forces wnit. They
must haw 3 rear teau vhich follows bahind amd polices up-stra:glers; how-
ever, flmk seairity elszunts are not eaployad,

Mw*

3. “hen a local foree conpmy is anbushei, only those pc-sonml in the
ki1l mne w1l rotum fire, all other personnel take up firding posi tions
but do not fire, all persomnel imaiiately scarch for m <Scape rcute, The
unit re:ains in placs until order® are giwen to withiraw. Before rovinga
unit into an oparatimﬂ ar®a, a briofing s giwn on what to do in the
- event of M mush, when an aatush i8 encountered, the unit withdraws in
the opposite direction for approximsbely 400 to 500 meters, as previcusly
dirpeted by ths troop sommondar, This tactic is eaployed when zinss do not
hlo& the withirawal route (Pigura b)e

M.l
//p:‘f [ 1

Figure l - axmush .fithirawal - No Mines Elodding
be whore there is i1 mined area blocking tho withdrawal.route, a dif-
ferent proceiure is wed, The cohum is divided into tw elements, The

front elawnt mowes forward out of the kill mnc nd the rear eleuent rowerscs
their direction ocut of the mne. HBach slenant then regroups and mioves around
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the assenbly area from the hase camp coull tzke one or wore nights dapaad:ng

- Separately at a different location,
- with the nain forees in an attack for the follmdng maScms'

CONFDITIAL

to the rear of tho mined irea (Figire 5). If hard pressed, the tw groups
wWill move out of the amtush ares Separitaly anl will not atvtempt to regroup
at Stage irea 2, They will travel away from esach other ad ragmup at some
‘other predesimatel point.
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9% Basjc Offensive Qpex;giqg_ it% :v:ks are carried out in several stages
of plaiing, rewanalssmee; axl execution. .4 coneept or theory of operation

is develop=d 7 nig®r Wickority or by the local canngder, The reconnaiss-
ance elomest recons th: area, This must take place at least four to fiw
dagys in zlvmee of Lhc abtack. This tine does not include the tire re
for novemeat W the ohjeciive iy the recomnaissapee tean or ly the attacking
foree, Tae ¢ ar3C of e abiacking foree will usuilly personally lead
the rewuniissares slenent, after an operation plan has been written a
critathe of the plan is Lade ty the entire company., This critique usually
takes approxicately one full day., 4 8and tihie model is used for the final
briefing. This j8 always -iccomplishel as somn a8 possible before the attac,
The wnit moves imaﬁately after the 8;nd table briefing to an asserhly
area near the objectiwe (approxinately 500 neters away). The :oveuent to.

on the distance to te traweled, ‘The attacks are very well planned down to
the last detail, There are no actual rchearsals., The sard table briefing
is uSed in lieu of 3 rehearsal. The mle of the local (village) giorrillas
is to serve . as gides, .ifter they leal the caupany to the objective they
witidraw to the campany coamandé elenent's location. The gerrillss are not
used in the attack Bease ticy are too valusble to the local units, The

guerrill3» also serw the wmain foree units in the szie mamer, %hen a local
fores unit supports ai:in foree action, it docs so by lanching an attack
The local fore unit’ will not combine

N a, The main foree a.tta.cks only uhan it can do 80 alone and vithout
outside help,

-~ be ne.in fore unibs suffsr considerable casualties from air and artil-
lery, The local foree is too viluable to tho local party cause to e sub-
Jected to thase possible losses; therefore, they are not ueed in a oowbined
asszult. .
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ce The local force is considered to be more valuable to the main force
ky utilization in a diversionary mle,

10, jfithdrawal from the Battlefield: If a VC unit is successful in over-
running m objective, withdrawal is no problem, This.is bucaust tho allics
do not possess the cypabiiity to relicve a objective at night, Even if
r&ﬂnfar"mmts arc used, thcy are too slow,,.  Withdrawsl in cuse of failure
is stuliwe during the sl “.2de briefings prior to the Ltax, Touc re-
assunity niead are alvors Thoe sgae as the assenbly areas. Taw wvto of
WiLG o is the 556 -¢ the approach moute. The rexsofri;:é £ shihw

use o aliferent :',n**"' enpti cates the plaminz axd is difii-oit "o arsoute,
Wounded, cead, Pij gl ,%z wwnt are evacuated in planned su,ﬁ L.cl .r covering
fires of designatal elurzivs from preselected positions,

11, Pplice of the Battlefield: The eompmy ¥ with one squat or platoon
is responsible for policing all caoptured documents, wesgpons and other equip=-
ment from the battlefield. The compay politieal officer (PO) with one
platoon is responsible for ranovmg all dead and wounded, The company
assistat political officer (.PO) is responsible for the evacuation of all
PWs from the battlefield, This is his only task during evamation. then
all personnel are assembled, the PO addresscs the prisoners and advises

then not to be afraid for they will not be hamed, RW prisoners are
separated, then tumel over to the local village guerrillas, Police of }
the battlefield is accomplished immediately following the action - never f
later, In jungle actions the VU are afraid that if they attempt to police

th.later (perhgps the next dagy), they vd.ll be subjected to artillery and

alr strikes, .

12, Eg'smem of War (P¥): The W (P'vl)'hai a rather extansive knowledge
of PW md Pw=handling procedures, He claims to have captured, guarded, ad
trmSportei US ad Justralia PWs on several occasions, The last case was
in May 69 when 13 mistralians were captured, His unit transported them to
War Zone D, The trdp took spproximately one ad one-half months each way.
The reason for the lengthy travel time was because of the amunt of food
ad oq\ﬁpmaxt that hal to be carried, The prisoners were tied left am to
loft am in a continuous line with nylon parachate crd, They were allowed -
to keep their toots, etc,, to facilitate walking, Somewhere in Var Zne D
they were tumed over to a tean from COSW who evacuated them to COSVH
Heglquarters in Cantodia, ARW prisoners are tumed over to the village
gerrillas at the reasseanbly area., These guerrillas hawve the mission of
taking the .ARW P8 to the province detention camp where they are tumed
over to the prison c3p calre. They are not further evacuatel, US wnl
other alliel personnel are never givensto the local guerrillas t mmst

be kept by the cpturing unit, They are taken to the unit's base camp
where province hesiquarters is notified by flash courier (Xan Loc District
has no ralios), Province then notifies COSW by ralio that prisoners have
been cgpturel, Loney is given to the cpturing unit hy province to pur-
chase "C" rations on the black market to feed the priscners, This is
because the Vietnamese diet is not suitatle for Westemers, (This is in
complisnce with the Geneva Convention,) COSVN advises provinges to estadlish
a e eting point approximately half way between the location of the unit and
‘COSVI, The FWS are tlen Geliversd to GOSWN by the capturing unit, WSW
_considers thit US and allict PWs (other tha RW) are VIPs, CU3VIi is wery
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ONEDENTIAL
oncemed that if subordinate comr.31ds hold the FiB they will e mistregted
or not given xlequate sccurity; a;nse;quently, a3ll non-sRVN P's are evacuted
to CC3Vi Hexiquarters, Suitsble food is diffialt to ovtain at lower echelon
units, wt is appa.rantl;rav:x,_lable at 05V, Heaiquarters, In general, there
are too many problews in hxncling PW8 at lower lewls, 178 cther thon ARW
are not allowed teo Tilk cr to o spoken to clcspt Yy one nan wio is a@ gne\l
to cachi T This man (VC) is completely resconsidle for 1he scewity amd
-elf v *.f his FiWe The Pwruust ask for focd, -ter, cte., *;- using Sigl
Isngi-gz, Then only the assigied guari em 3ssist hii., omicexn BW are
som:tmcs dropped off to district and province b main force regizents k-
cause they do not have time to evicuate them. ZXuan Loc District force units
haw never catured an q.erican, ut hive handled soue vho weie captured oy
nzin foree units. CQOSVN®s policics for all P8 2rc theoretically the sge,
CUSWi insists on good treatment, netiical care, and security for all prison-~
ers, For any lapse in this policy, the unit is mswerahle dirccily to COo Vi,
Training is hsli in every unit concerning the rroper treatment of prisoners,
Source telicwes that from his own observation, the treatment of prisoners
on both sides is generally conpatible, He pointed out that the VG lack gocd
madical facilities welow the provine level, tut every attempt is made to
get alequate treatuent for wounded Pus,

13. Booby Traps ad Mines: Many are usad tut not regularly. If used, they
are enployed for specific missions amd then only as directed Yy higher
authority, Man traps arc never ussd. The use of thse is conrfidered to
haw been disoontinued leciuse of their crudeness,

14, liining of Ciches: Focu caches are ordered by (OSW.and are naver bocty-
trapped. Becausc of the shortage of food, caches must e accessible to all
units, If 2 passingunit uses scne food, the unit which owns the cache sub-
nits a clainm for reintursement to the Rear Scrwice Group. Should soreone

boo by trap a food cache, and another unit sets them of f, the unit which em-
placsd the traps is,nsWerable directly to COSVE, no matter how low in the
chain of cowaand it is, This is 3 very serious offense and the unit comnander
couki be charged with murder if anyone is killed, weapon caches arc allowed
to be booby trapred by COSVN; however, in Xumn koc Uistrict they are not be-
cause they are well hidden md/or defended, If it is felt that the cache nay
e found, it is relocated rather than booby trapped. .« Security clecment is
assigied to guard the cache. They interposc themselwes betu,en the eneny

aa the cache and ambush to keep the enemy foree awsy, 4umn Loc has newer
had any niedical caches, The wedical caches are only found asscciatcd with
large nedical units,

15, Tactics Uscd Juring Rombardients: after a FaC aircraft armrives in m
operational area and =fore airstrikes are exeaited, an attenpt is made te
leave the area, If this is not possible, cover is taken in tunkers and
trenches, after the strikc, the unit Jleparts the area, artillery strik

are not ef:ectiwe enough to warrant leaving an arca., In an unsup orted art-
illery or gunship strike, thz unit takes cover and renains in the area, .hen
artillery is used to support a troop attick, the procedures arc different.
assuning that -rior waming failed and the VC are surprised in their canp,
the VC im.ﬂwlately euploy all orgwic woapons, The allied unit will norially
withdraw and call for artille 1y. « the allies pull back, the VO take cover
and wait out the nbarduent. .s the bombardicent 1ifts the VO ovserve in
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what direction the last round impacted, This dirsctjon will always te
awgy from the 3lliei troops since tiey (allics) do not wilk their artillery :
into friendly positions., after the barrage lifts, and the allics are approach-
ing the basz cap or contact point, the VO withkiraw in the direction of the
last artill oy roud, There is 3lways ¢nough tinic to withiraw because the
xllied forces mow very slowly o th: biyse canp or contact area, after the
action, ore or b wo coviEss 7 a-tion are taken, The first and sost common

is to virele awuvl ening Lle altics ad walt for hin to svecp through the
camp, iwer iv lzawet, Whe 2 cwip 1S reocaaprcd, It is wlieved that
after the bz > czip L swest, 21t is the safest plie® arcuni sincc doubling
back by the allies 1o viriually unheard of. o Shawow teza is assigmed and

if the allies do reverse, wiming will b giwn, The s2oind course of action
is to move to another base caump Sowc distance awsy. There are nuacrous base
canps which can  used, In cvery action, attempts are mzie to cvacuate

the dexl, wunded, ik weapons. If necessamv, they arc abanioncd., “bunded
have first priority, weyons next, tha tho desl,

Interrogator's Comuents: The source's raaarks indicate that hs holds
US tactics in conteapt but regards highly the tenaciovsness, avility, bravery,
and firepower of allicd forces, He in no way widercstimates the a2llies, He
is bafiled at the lack of willingness to close in for i fight, allowing the
VC to repeataily escape. He is equally puzzled as to why tactics are so in-
flexible and why the allies hawe not been able to dewvelop am: adapt with
lessons leamed, He has a camplate uncerstanding that the VC have alsolutely
no hope of vinning any set-picce battles, His troops are far too few ma
weak. Therefore, all that he descrites is essecntially defensiwe in nature,
except for the classic description of W assaults on i fixcd objective,
This instance of lowkey, long~range guerrilla warfare is aceepted by him
wmthout renorse, He believes that it will ultimately e succe sful., The
constant theme is o stay aliwe to fight ancther day., 4dach day the foree
remaing in being is a step toward final victory. In this he dcionstrates
the dectrine of the classic rzwlutionary guerrilla lexler,

A

Distrimtion: a + (Down to Platoon Level)
Plus GG, II FFV, LBN, RW (5 cys)
00, 11th uCR, Di an, RW (5 cys) /
GG, 25th Inf Div, Cu Chi, Wi (5 cys)
&, 1 Lo (10 c:fS)
CG, 5th 4RW Div, Lai Khe, RWN (INO) (5 cys)
CG, 16th A8VhL Div, A‘ua’l LC'C, AW (II FFV) (5 CyS)
GG, III .RVW CORFS, Bian Hoa, @V (II FFV) {5 cys)
CC, st 4TF, Kui Dat, RVE (5 cys)
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