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: Operational Report: 
to 31 January 1969. 

Commanding General 
25th Infantry Division 
A.TTN: A VDCMH 
APO 962g 

31 January 1969 

Lessons Learned for the Period 1 November 

I 1. Section 11 02erations: Sl$Alficant Aotivities 
I 

a. ~ ~tenI ~ 1!Stb. IatBDt.ry D1vtBion SllPport 
Command .. 

(1) 'Tb:rou&bout this ~_ pet'1od the2$tb lotantry' Division's 
~l"t, Co1Imand beadqwtrt.ers elemdn.ta and .ubord1nate unit« have p.artioipated 
in operations Toan Thang, phase It by ~rtt.ng operat.ioos pr1mari l.v from 
Cu Chi, TIllY Nlnb and Deu 'l'ieng. On 15 October 1967 tb. Support Command was 
given the mission of providing the intl)rnal security and oontrol for the 
daily logistical convoy. It acaompUsbed this mission by utilizing an at­
tached reconnainssance platoon ~th additional equipment and vehicles from 
the 4th Battalion 9th Infantry. On the 25th November this headouarters was 
relieved of this responsibili~ and the mission was ~iven to the Provost 
Marshal. The security platoon with all its vehicles and equipment was 
transferred at this time. 

(2) On 27 november 196f Colonel James Atwell was assigned as the 
commander of the Su")port Comand. The new commander placed command emphasis 
on reducing the amount ot salvage Which had accumulated in each of the div­
isionts base camps, retrc.grading of the large amount ot excess conex con­
tainers, reducing the tonage or the division's ASP, and the overall up­
grading of the liVing cOl1ditiC'lns in all areas of the Support COlill'!land. The 
results of these actiVit~es w~ll be noted in the appropriate area of this 
report. It was learned lIy viai ts of the commander to tae supported uni ts 
that many of the logistic:al problems that units encountered was due mainly 
to the lack of cOllJDlunica';ion or action by the supported uni t to the support­
ing units. The polie,y 01 fr$quent visits to the supported units by the 
supporti~ battalion cODlnanQerS ha! and will eliminate many of the units 
loeistical problems. 

0) On 25 Noveiaber 1968 the new G Series TOE was implemented and 
authorized a major as t).e s ... 5 of this headquarters, prior to this the job 
was performed by a capt,in ~ssigned against the Medical Battalion TOE. 

~ .. 
/".' 

~" i rI ,,". 



~eproouceo at me t>tauonal Arcnlltes 

",... .,---- '.-,' ... _--.. -- -~ --*--..--.-.-" "'~==-=::;:::::I5-'_4_'''''1 ..... 1:"...,.,.. .......... , ........... , J":",,, ____ I - .... , 'IO!",..".0 .... , .......... I' .............. --.-....-----_ ... _ ... ____ , ___ ··~ 

AVDCSP-C 31 January 1969 

SUBJECT: Operational Report; Lessons Learned for the Period 1 November 
1968 to 31 January 1969. 

It was learned that the 5-5 was needed in this headquarters and very useful 
in coordinating all civic actions and psychological operations activities 
within the unit area of operation. During this reported period the efforts 
and results of the S-5 were outstanding. 

b. Band ·25.th Infantr,r Support.Co_n~ 
.. ::.l .,,,' .(' 

(1) The 25th Infant~,~vi8ioPv Band pa~ticipated.in the following 
public perfonnanc~s! ", '('~' ,'. ", 

:,. -, " 

'", ',,(a'); Rputlne commitru!Q.ts' (e~qlu4~'llt.l?roj~.t. Christmas 'Carol 
performances dqrtng the perio~1B ; 25~~ce~~ 1968): ' 

• ~. ", '. • ~ ;' I ·r. ''', : 

! Cnange of Command ce):eJl.lO~ii' i (1)1 v uni ts ) 
. Awards'cer:~~e.s:.(~y;Unit ), 
"Mi.,oellaneoriz{c~r~mO·nies ( v) 

Serenades,. arrivals an~ departures of . 
troops J 

9 
6 

30 

52 
One hour concerts (Service Cl~, Hospital, 
Snack Bar, un~~a ('. 21 

anr~.Q~AWa '~ .IT • tl~e~!1fmHA~ units) 3 . 
~B1ts(letV~ i«~~DtH!!f telmJl~'f~ 
Performances by small instrumental groups 5 

(b) The object of Project Christmas Carol was to present live 
programs of Christu~s music for the maximum number of personnel during the 
period 18 through 25 December 1968. In addition to Christmas lTIusic concerts 
by the full band, five ensembles of four to seven musipians each were form­
ed in order to play in areas too sL~ll to accommodate the full band, or to 
give simultaneous performances. One ensemble also performed classical 
chamber music for the Division Chapel Choir in a choral program which was 
presented in 17 fire support bases on the 24th and 25th of December. Other 
holiday activities suoported were concerts in unit mes, halls or clubs, 
Christmas parties for Vietnamese children, chapel .services, special ser­
enades for Division Headquarters, service olub Christmas part.1, rovin~ 
carol serenades, etc. The following is a breakdown by 'performing medium 
of Project Christmas Carol presentations! 

Full Band performances 21 performances 
Ensemble with chorus 26 performance~ 
Instrumental ensemble 14 perfo~nce~ 

, " 

(2) During this reported period the band was requested to perform 
outside of the Division TAOI on four different occ~sion8. The band was 
also requested in conjunction with civic action PrQject~ this past quarter. 
Now the band visits a fire support base twice a week to,' provide early mor.n­
ing music. 

2 



, 

r<eproouceo at tI'Ie National Arcn,v€s 

31 JanWUT 1969 

SURJECT:Operational Report: Lessons Learned tor the Period 1 November 
1968 to 31 January 1969. 

c. Division Ammunition Oftice 

(1) . The 25th D1 vision !J1Imuni tion ottice . continued to provide 
ammunition support to the divisional and attached' units operating within 
the division area ot respons~}:>ility. During this 'period the d1V1.sion ASP 
provided Class V support to elements ot the 1st Cav Division and 199thLight 
Infantry Brigade while conducting operations in the division area. The 
tonnage of the ASP was reducedtrom 1$00 tons to 696 tons. The number of 
line i ~ms' carried in the ASP was reduced trom 210 i tem8 to 69 i telU. TIle 
present concept in uli tizing Thru-Put where ever possible to tire support 
bases has greatly assisted in reducing the line items and the tonnage on 
hand in the ASP. 

(2) Status at the end ot quarter; Tons on hand 696 

(3) Issues during quarter: 

Month Total Tons TonslD!z -
November 1170 27 
December 788 14 
January 696 .34 

(4) Average tor quarter (Tons/Day) : 25 

d. Division Transportation Office 

(1) The Division Transportation Section has coordinated the require­
ments for U.S. Air Force airlift for unit movement and resupply in support 
ot operations. SpeCial airlift data concerning USAF support is as tollows: 

K):,·!TH CA~ao (Tons) TROOPS OPERATION -
November 1,437 24,,767 N/A 
December 1,,155 26,,94$ N/A 
Jan;p 829 ~n,~2 H/A 
Tota J,421 .. 74 

(2) The Division Transportation Section continues to operate hold 
baggage sections at au Chi, Tay Ninh and Dau Tieng tor the convenience ot 
of personnel located within the Division TAO!. These baggage sections are 
capable or receiving baggage ot rotating personnel" processing and deliver­
ing baggage to Hqa Area Command Baggage Section, Tan Son Nhut. The baggage 
sections also process baggage of newly arrived personnel. Data concerning 
the Division baggage sections is as follows: 
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~epfoouCed allhe Naoonal Arcnl\!es 

AVDCSP-C " . :' 31 January 1969 

S'{JP.J1OO1':.' Opel"ationa~t 'fle'POri~,iessons 'teamed' for' . the Period 1 Novemb~r 
1.968, to 31. January 1969. . .. '. . 

'MONTH . 'PERSONNEL PROlllDED SERVICE ElECES t-lEIGHT ---
November 755 1,085 89,570 
December· ~ 779 1,12~ 85,304 
Janua!! 659 995 88,2610 
Total 2,193 3'~02 263,484 ,. 

(3) . The Division Transportation Section continues to coordinate 
and schedule the operationot resupp~ convoys within the Division TAOI. 
During the past quarter 599 convoys have been operated in support of the 
base camps located at Cu Chi, TIf, Ninh, and Dau Tieng with a total volume 
of 22,051 vehicles. The operation of resupply convqys includes establish­
ing schedules, receiving vehicular requirements and coordination of secur­
ity forces and traffic control. All convoys operating on' the Division MBR, 
either tactical unit moves or unit resupply, are granted movement clearance 
by the Transportation Officer •. Highway continues to.be the primary ~de 
of transportation for the resupply of the.division base camps. Following 
is a breakdown of regular resupply convoys operated in the division area: 

a. 

NOl-tTH 

November 
December 
January 
Total 

b. 

November 
Jecember 
Janua!7 
Total 

c. 

November 
December 
Janur Tota 

d. 

Cu Chi - Tan Son Nhut 

VEHICLES 
NO. OF cmrvOYS 1ST LOG COMD 

26 
0 
0 

.~ 

Cu Chi - Long BiDh 

40 
44 
55 

139 

Long Blnh - Cu Chi - Tay Ninh 

60 3,481 
57 3,159 
62 3,872 

119 10,512 

Long Binh - Cu Chi - Dau Tieng 

4 

25TH DIV &: 
ATTACHlID UNITS 

344 

489 
552 
681 

1 .. 722 

858 
961 

l115~ 2,9 
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AVDCSP-C 31 January 1969 

SUBJECT: Operational 'Report: 
1968 to 31 January 1969. 

Lessons Learned tor the Period 1 November 

November 
December 
January 
Total 

NO. OF CONVOYS 

60 
57 
62 

1'" 
e. Cu Chi - Duc Roa 

November 
December 
January 
Total 

24 
26 
26 
76 

1ST LOG COMD 

1,109 
1,206 

;5!fl~ 

25TH DIV & 
ATTACHED UNITS 

858 
961 

l,lj§ 
2,9 

202 
208 
208 m 

(4) On 19 December 1968, an alternate MBR was opened to expedite 
highway movements between Cu Chi and its two forward support base camps. 
Connecting Trang Bang with Bao Don, the new road provides a route which 
shortens the distance between the three base camps. The addition of an 
alternate [1SR reduced the possibilities of ambushes by utilizing different 
routes if reqUired. 

(5) In December 1968, the Division Transportation Office was requi­
red to retrograde approximately 1,000 conex containers to Newport Rvtf, on 
a scheduled monthly basis from January through June 1969. The Division 
Transportation Office arran~~d for the collection and retrogr~de of conex 
containers required. The task was completed on 31 January 1969, returning 
1,000 conexes to the transportation system. The fact that so many had to 
be moved in so short a time pro,ced that some Arrtr;! assets were not being 
utilized to the maximu.lTl. This action allowed del:.very of a vital supply 
item to the transportation system and ridding the division of excess equip­
ment requiring preventive and corrective maintenance. The lesson learned 
shows that closer scrutiny must be placed on asset utilization to prevent 
waste, misuse and to Jromote maximum effectiveness of resources. 

e. 25th Administration Company 

(1) During the past month and a half this unit has seen a consid­
erable improvement in Administration Companys overall position. Physically, 
a new smup for the Mess nall has been built, four new prefabricated billets 
are being constructed, a new sump for shower area has been approved" bunker 
capacity l18S been increased by about 50%, a weapons room and addition to 
supply room has been constructeq. 

f. 725th Maintenance Battalion 

(1) During this period the unit continued to provide direct support 
maintenance and repair parts support to the division"in all of its operations. t 
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AVDCSP-C 31 January 1969 

SUBJECT: Operational Report: Lessons Learned for the Period 1 November 
1968 to 31 January 1969. 

(2) As.a result of the Phase II Standardization Program, the 
Battalion was reorganized in accord3nce with USARPAC General Order Number 
77" dated 22 November 1968. This action organized the Battalion under 
MTOE 29-1SG. The reorganization provided for increased personnel which 
were vi tal11 needed. Comparat1 ve strengrhs before and after this reorgani-
zation are: . 

M'roE 29-1SE 
MIDE 27-1,G 

OFF 
~ 

31 

AGG 
09! 
8S4 

(a) Operations: The tollowiqs jobs were completed by this 
battalion during reporting period: 

ITEM NOV DEC JAn '!OTAL -
Wheel VehiCles .314 302 30, 921 
Tracked Vehicles 190 179 177 ,46 
Small Arms 781 1047 917 214, 
Artillery 69 16 111 256 
Engineer 24 32 34 90 
Signal 2067 2290 227, 6632 
Office Machines 140 107 178 42, 
Aircraft 241 233 26, 739 
Other 259 289 31; 863 
Totals 4OB'r 4m"" 4577 13,217 

(b) Logistics: 

(1) General 

(a) At the Battalion's request, the lat Logistical 
Command's Instructor and Inspection (INI) Team visited during the first 
week of December 1968. The results of the inspection verifired that much 
improvement haa been made in the technical operation of the Battalion since 
last August. The Inspection report is now being used as the basis for fur­
ther improvements. All deficiencies will be corrected by 1 February 1969. 

(b) An all-time low backlog figure of 449 jobs was 
reached during the period. This represents about a 3 day workload. 

(2) Supply 

(a) During the period, repair parts have gradually 
become more plentiful. 

(b) A complete review of all the Battalion ASL's 
was completed. This resulted in 475S line items being deleted from tile 
stockage lists due either to lack of demands and/or invalid federal stock 
number.. Prices and units of issue were posted to all stock records. This 
has resulted in the Battalion's ASL being reduced from approximately 16,000 
line items (including aircraft) to 12,000 line items. , 6 
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31 January 1969 

suarECT:' Operational Report: Lessons Learned for the Period 1 November 
1968 to 31 January 1969 

(c) Performance data during this period also 
continued to improve. Zero balances are holding at about a 3~( level; 
demand accommodation continues at about 36%. Requisition volume continues­
at about 15,000 per mOnth. The number'ofRed Ball requisitions continues 
at l2-l4~ of the· total volume. handled. ' ... ' 

, 
(d) A complete location survey was performed in all 

ot the forward suoport companies. 731 tringe items were located and ship. 
ped out. Location accuracy was incre~sed from an average ot 57.7% to above 
90%. Each of these J ASt's was reduced by about 40%. 

(e) , A "~inplete in~en~~ of the' stocks in the for­
ward support companies was also eompl~ted. ~nventor,y accurac,y'improvament 
from 64% to above 90%. ~", . . 

(f)' All requeetedobjectives were recomputed along 
with the net assets for each ASL·line -item. Excessive reqUiSitions were 
cal~el1ed, proper quantities were reordered and any excesses were shipped. 

(g) Changes in procedures governing turn-in service­
able stocks to the depot have severelY hampered disposing of excesses. 
Under these procedures, nothing may be returned without obtaining disposit­
ion instructions from the USAICCV: This has taken about 14 d~ys or more 
with disposition being directed to any of the in-country support cornr~1nds, 
Okinawa 1 USADJ, and COiroS. These procedures not only slow down the return 
of stocks but place a burden on the unit to pack, crate, and ship for which 
they are not equipped. 

(J) Mat n tenanc e: 

(a) Commel: The arrival of 8 additional Mr/PPs-5 
~adar Sets, making a total of 14, has increased the requirement for test 
equipment. The overall support of the AN/Pps-5 Radar Set is inadequate 
due to lack of trained personnel, repair parts and test equipment. Organ­
izational technicians and the limited OJT given and the lack of repair parts 
allow these personnel to make very minor adjustments and only clean the 
equipment. Maintenance at the direct support level is also hampered by a 
lack of'diagnostic test equipment and repair parts. This results in evac­
uation of the equipment to higher levels and subsequent delays in return­
ing it to an operational status. 

(b) The lack of A-9 modules continues to be the 
primary parts problem with the RT-5OS, F14 radios. 

(c) The AN/PPS-J, Miniaturized Starlight Scopes 
arrived in the Division in December 1968. Additional batteries, BA-1533, 
FSN 6135-056-7612, have not been received,to support the scope. 

7 
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31 January 1969 

SUBJECT I "Operational Report: Lessons learned for the Period 1 November 
1968 to 31 January 1969. 

:(d) Wheel Vehicles: General1\Y each fami1\Y ot ."h­
icles i8 being deadlined tor the follOwi?i critical parts: ~ Ton-Enaln", . 
Transmissions and. Transfers; 3/4 Ton.;.Englnes and Front axles; ~ Toll~it. ... 
fuel Eng1nes, Tb.r6Wout Berings l CV Boots, and Clutch .Carriers; an<i S Toh­
Boots and H1drovac. Little supp1\Y response trom the lOgistical support bases 
is being experienced in obtaining these parts. 

(e) Track Vehicles: Although the number of engines 
used to support the MIl) faJlli'l1' of vehicles bas gone down considerable since 
the previous quarter,. usage ot M48A3 engines has increased. The prlmary 
cause is the dry weather and increased operations. Ml13Al APe I s on hand 
now have the new shock mountedtueltanks which are holding up very well. 
M88 engines' bontinue to be cn ti~al. 

(f) Artillety: Due to the number of rounds being 
fired and the increasing age ot,the Kl09 Howitzer n.eet the deadline rate 
has increased considerab~ 8ince the last reporting period. Fourth year 
models (4 ea) are still on hand a~d have never been replaced. One battal­
ion of M-IOlAl Howitzers has been completelr changed to the M-I02. The 
current quarter should see the competion ot the exchange with the 2nd Bat-
talion. ' 

(g) Small Arms: The M2 SO Cal MG continues to be 
a problem due to lack ot training on the part of gun crews in settin, head 
space and timing. Msn,y weapons were retrograded to depot repair faciliti&a 
because ot loose receiver rivets. Caused by improPer setting ot headspace 
and timing by the crew. 

(h) Engineer: The backlog of deadlined generators 
remain high due to the unavailabilit,r of certain repair parts. Resupp1\Y of 
many engineer construction and heav,r lift equipment repair parts remain at 
a very slow rate. The processing of DA Form 5-23 has accelerated consider­
ably thereby reducing the time lost in obtaining disposition instructions 
for engineer eqUipment. Critical parts that are needed for repair of 
engineer equipment are listed below, 

NOUN END ITPH FSN 

Voltage Regulator 3KW Generator 2920-299-0637 
Control Panel II 611S-924-9778 
Engine Loader Scoop 115 AM-23 281S-996-100J 
Control Panel 1.5KW Generator 611S-90S-5631 
Stator 3KW Generator 6115-997-9769 
Rotor " 6115-685..0692 
Regulator n 2920-299-0637 
Gen ABay 3KW Genera tor· 6115-658.0.0491 
Cyl Astry Fork Lift CCll17 $330-966-2290 
Pump Asr:ry Fork Lift MHEl99 2815-930-5694 

8 
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AVDCSP-C 31 January 1969 

SUBJECT: Operational Report: Lessons Learned for the Period 1 November 
1968 to 31 January 1969. 

g. 25th Medical Battalion 

,(1) Throughout the report period the Battalion continued relatively 
routine medical support of the Division. HQ & A Coropaqy staffed the Arthur 
E. Lewis Dispensar,y at Cu Chi Base Camp. This facility continued to ~r­
ate 60 beds. Company B continued to support Dau Tieng Base Camp with a 40 
bed capacity. Compaqy D continued to support Tay Ninh Base Camp wi th 50 beds. 
Statistics for the quarter's operation are included. 

(2) In early November the 1st Brigade, 1st Air Cavalry Division, 
moved to Tay Ninh Base Camp with an area of operations north of Tay Ninh 
in War Zone C. The 1st Bde;-;.lst Air CaY Dill' brQugilt with .them their sup­
porting medical company, CoDt>arV A, l$tl'i'Med Bn; set up a' clearing station 
at Tay Ninh Base Camp, thereb,r.sl1minat1ng the need for 25th Medical Bat­
talion to provide medical support as it"hatfto ,the )rdBde, 101st Airborne 
DiviSion, earlier. The 25th Medica~Bat,talio~ did provide initial logistical 
support to assist compaqy Ai 15th Med bn, in setting up operations. They 
continued to provide support in the way of hand rec,eipting cots and one 3/4 
ton ambulance which was used for patient transfer by A C~ny, 15th Med Bn, 
to 45th Surgical Hospital, and emergencv backup for medical 8upplieB. In 
mid-December a section of tpe Clearing Platoon of Company A, 15th Med Bn, 
moved to Cu Chi. Once al','aj.ll the 25th !.ledical Battalion acted as host and 
assited Compaqy A in setting up operations whidh consisted of a small clear­
ing station. Again a 3/4 ton ambulance was hand receipted in order to pro­
vide patient transfer capabilit,y from the clearing station to 12th Evac Hos­
pital. Company A, 15th Med Bn, brought two (2) medical evacuation helicopters 
to Cu Chi. The 25th Med assisted Company A, 15th Med Bn, by operating ust­
off Control for them. This was done by placing an additional AN/VRC 46 radio 
in the Dustoff Control Center and monitoring the 1st Air CaV Medevac request 
net. Com?any A medevac helicopters and tIle l59th Medical Detachment, support­
ing the 25th Infantry Division, 1)rovided mutual support to each other on . 
ma1dng field pick-ups. 

(3) The 25th Medical Battalion continued to orovide medical aidmen 
to the Ambush Patrol under the direction of the Lightning Combat Leadership 
Course. 

(4) Work continued on the Division Medical ~UPP1r bunker, which is 
designed to hold 50 persons or 20 litter patients. 

(5) In mid-November combat damage resulted in a shortage of heli­
copters in the l59th Medical Detachment. Because of this, the 57th Medical 
Detachment was requested to provide area medical evacuation coverage to the 
Dau Tieng area on a temporary basis. This support is continuing at the 
present time. 
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AVDCSP-C 31 Janu.ar'Y' 1969 

SUBJECT: Operational H.eport: Lessons Learned tor the period 1 Ilovember 
19613 to .31 Januar;v 1969. 

(6) 'lbe 25th l·.iedical Battalion continued to operate Dus'::'off Con-' 
trol Centers at the .3 division base camp3, Cu Chi, DIu Tieng aM Tay Hinh .. 
Cu c;hi IAlstotf ,Control continued to receive intertereJ¥:e". In an effort to . 
e1::1 m1 nate this, the Dustoft f'requency'Nlls declared a disCrete frequency for 
In ctz on 18 Dec 63. Interfereme is still occurring aw investigation as 
to the cause continues. 

(7) A request for rev.etDW!~8 around the wards a~ dispensary at 
Cu Chi ... s s'Ubmi:~ted as anoperat~onal DlJoeseity'on 24 Nov' 6$.. A JJ8ssage 
from the 00 20th Engr Bele, received on'l Pee' 6'S,.,1ndicatGd';th.t the request 
was approved aw \d.ll be 'f\U¥ledtl1:tougb' ~.' :; " " ", , ' , , 

\ . , r 

(8) On 25 November '1968 the btlt~alio~~;, urder'the G-Series '1'00:. 
The overall effect ,.s beneficial to the battalion, hawevel", a request for 
a change "rill be submitt.ed to coVer those area 'Where the TO&E is felt to be 
deficient. 

(9) In Llid-Deo J"he 25th Medical Battalion OpCioneti'y Clinic was 
opened. This is a tl'rolarie clinic am Pl'ovides the Battalion ,'lith the capa­
bility of eye e~minations am speetavle fabrication. 

(10) On 'Z/ DeoeL1ber 1968, CompalV C set up an aid station for the 
Bob Hope Show. 

(ll) In 8a:-ly December 1968, a change ~ policy of handling IITA'.s 
""19 directed by the COl:Jl:8nding General. tis policy _s cha~l?8d as a 
mrale factor.. The KIA aw 'tTIA were both brought to the dispensary prior 
.to the change" It t.6S falt. that the KIA would be depressing to the i'lIAls. 
Instead of all KIA I s beinG brought directly to the dis pens~ry to be declared 
offici~ dead by '::'11e lIedical Corp3 Officer, in au Chi Dase CSl:lp they are ' , 
taken direct~ to the Graves Registration Collecting Point.. This :necessi­
tates sending a PlYsician to the Graves Registration Collecting PO:.nt to 
declal~ the individual officially dead. 

(12) Durinc this period this unit' supported Division units wit~ 
medical service and supplies. In addition non-division units \lel"e supported 
with nedical supplies. 

(a) lIedioal Totals: 

(1~ Patients sean - 16,740 

{a: Decease - 13,~ . 

(bi Non-battle-inj'l:rias - 1,743 

(2: Lab test - 9,029 

(.3) Innunizations - 6,340 

10 



AVDCSP-C 31 January 1969 

SUBJECT: Operational Rep.tr'i:;: Lessons Learned for the Period 1 I'lovember 
1968 to 31 Januat"l.{ 1969. 

(4) ~"'escl"iptions filled - J3, 953 

(b) Supp~ and Sel~ces: 

(1) Lim items issued ~ 10,51S 

(2) 11GDC!.P line iteDlS issued - 1,201 

(3) ~.airri.icnance "work orders received - 23 

(aj ilork ,orders completed - 14 

(b; ~:or1c orders svaiting parts - 9 

(4) myegla~ses ordered (pairs) ~ 2,017 

(5) DuJJ;: pharmacy items issued - 31 

11. 25th S &. T Battalion 

(1) Operatioru3 

(a) Class I Supply 

(I; Siiatus 
A :lations 

(a~ S"iiockagc objective (days): 
.- ....... '" 3- . ,. , 

" J 

C nAtions ...• '10' ., 

10.6 

(2: l~es~ ~ruits and vegetables received froll Class I 
Issue Point, saigon (:;;>ou.:.'1ds ~ : 

Nov·· 405,718 
Dec ~ 459,219 
Jan ~_J§?-.JP§I . 

'rotal 1,227,004 

(3 ~ Ice Cream 

(a~ Cycle or issue: four tires per \teek. 

(b: ~l.Vel·age gallons per week imported: 2.600 

(c~ Average gallons per week produced at, Cu Chi: 0 

(d~ Average gallons per week produced s';;' Dau TienG: 

11 
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AVDCSP-C 31 Janua..-y 1969 

SUBJECT: Operational nepor}~: Lessons'Learned for the Period 1 November 
1968 to 31 January 1969. 

(4) Ice Issue 

(a) Average pounds of ice issued daily: 100,000 
llote: ill ice is potable. 

(b) Class II & IV 

(c) 

(l~ })eletions I~O ASL ~uri1l8 quarter :153 

(2) Total lines on.AS1: 3500 

Class In 
Cons~~ionrates (gals) 

~i~ ~er~ 
(1) 

.. t; ... . 
JPl;. CC 3 ,700 3,37 ,000 

DT 10,500 96$,000 
(2) AVGl\S CC 1,300 U6,000 

DT 400 35,100 
(3) iDGAS CC . 10,200 9J}5,000 

DT 3,000 2e3,000 
(4) DIESEL CC 25,500 2,351,000 

DT 5,900 54[;,000 

(d) Services 

(1) Graves ilegistration 

Ca) Deceased US personnel processed: 195 

(b) Deceased VietnaJ;Ese personnel processed: 85 

(2; Laui"ldr;r 
Corrtl'act (bunkles): 16,491 

(3 ) ilJi Dath Section 

~a~ To";;;8ol showers (field): 138,894 

(b) Dl.il¥ Average (field): 1,455 

(0, Total Showers (Base camp): Neg 

(d) IBi~ Average (Base camp): Neg 

(4) :lat er Delivered: 

(a; Total gallons: 4,482,651 

( b) ~~vej':'age per day: 48,724 
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AVDCSP-C. 31 Jan~J 1969 

SUBJECT: Operational rrepor-::' ~ Lessons Learned for the Period 1 November 
1968 to 31 JanU8l""J 1<)69. , . 

(5) 'iotal lIogas and Diesel Delivered on Cu Chi: 

(a) 'rotal Gallons: 40,398' 

(6) 

(a) 

(e) 
.: -. -.' ',~ .,... . ' , . ""; . 

.,. I: ... 1...... ,\.;# ~? 

1~ ,'. !« . .t~~~":: -~.:' ~. i:~~"'~ ~ . , 
tales lli-:lven: ,:",~, ~ 

:.~ 'r " ,,' . 
{l; 

. l' .' . 
(a j _ 'Tptal ~fiJ.eclge: :}j·7 .. 2~, -... ; ;\. ~ -\ .' 

t,. ; 

... 

(bi Ave;;;'ag3 per day: 1,491 

(2) '..:'onnase Hauled; 

(b~ Average per day: 1,359.7 

(f) 'rhe shi.f';;'in~ I:aneuver battalions and' ""he ntlLlbe:o.' of fire 
support bases being suppor-:::'ed from Dlu Tieng and Tay Uinh incl'eased logi­
stical requirenents a':' these locations. Sufficient personnel lIe:&"e on 
station hmrever, to absorb the increase. Since maneuver battalions have 
insufficient oreanic tl"'ansport capability to provide thei:;.' Olm logistical 
support, a light truel.: squad \'1&8 deployed to ])au Tieng and. TB.lr lIinh. 
There squads .. Jere placed under the operational control o:f the orc, Fwd 
Area Support. 'foam. SCluads are --rotated from Cu Chi at t~1O to three weel,:: 
intervals. 

(gj Signifioan;;' Activity 

As of 31 DecerIDer. 1968, the Cu Chi salvage Collaction Point 
llllS cleared of all re';':;,'oGrade equi~nt.. nUri11g -the IiDnth 0: December 
alone the followin,: nur:ioo.:- of loads Were Shi~d to Long ili..nh Cct:S, 

~f Ten Ton ~~~ks 
239 stake and Platform 'l'rcdlets ., " 
33 Lm'l-·bed 1'railers ," "". 
5 Tanl~ 'iraan porters 



AVDCSP-C 31 Jan1J&rY 1969 

SUBJECT: Operational. aepon: Lessons Learned for the Pariod 1 November 
1968 to 31 Jarmary 1969. 

The alOOWIt of salvage that ,;65 retrograded from Tay Ninh durine the quarter 
v.e.s as follo ... : 

november - 550 tons 
Dec ember - 757 tons 
January - 638 tons 

ISu Tieng breakdoun 0: salvage during the quarter is as follows: 

November - 56 S&P loads 
December - 84 S&P loads 
Jamla.ry - 82 s&P loads 

Comn.ercial truckS and tl~ilers as \'loll as mUitary equiprent. lrere used in 
the task. 11$ of 1 Janual7 1969, a new system was established to preclude 
creating a large OOc1::103 salvage retrograde.. See Section 2 tor analysis 
and recommendat.ion. 

(h) l-;'ifle E::::chanza: The Division completed its convel"sion to the 
new chron:e chamborcd DXl.el rifle l-1l6,U during this quarter. H11Xlbor of 
chrome chambe:.."ed lJe8pona issued to unit during this quarter; 

Uovember - 579 
December - 164f; 
Jaml&ry - 3843 

Number of mn-ehrooe c:tatnbered 'Vreapons turned into lst Lo::; Cooi (~uring the 
quarter: 

November - 75 c 
Dec ember - 2059 
January - 4100 

In so doing it beCa,i:l3 the first combat division in Vietnan to be oomplete~ 
equipped with the ne'll ood.el rifle .. 

(i) The helicopi:.sl" external lift training program oovad fOrl'lard 
with vigor during this period. In addition to the on-site inspections 
conducted by the BatJ~alion XO and the Battalion parachute rigcel", a class 
las presented in conjunction with the Av:1Ation Battalion and. each present. 
ation was a success. The class covered cap:l.bilities of lift aircraft and. 
all aspects of air safety. It also covered inspection, oaintenance and 
storage of air dalivel .... ! equiprrent. Pathfinder techniques r01..U1dcd out 
the lecture Ihase and the stuients then rigged and hooked our, equip:oont. 
One chinnook l-.6s at tac:led to provide realistic training. 

Air delivery sorit.as durtng the period 8 Oct-B Jan totaled 4675 r.ti.ssions. 
During this sat::e period onl;r 6 malfunctions were experienced .. 
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AVDCSP-C 31 January 1969 

SUBJECT: Operational ~:eport: Lessons Learned for the Period 1 Hovember 
1966 to 31 Janua!"! 1969. 

This is the 10lfrest nalfunction rate the division has recorded. ',(he Imr 
rate of malfunctions is decidedly a result of consistent ins~ction and 
training. 

(jj Search and nocovery missions were the most signifioant actions 
which occUITed in the <11 field. The developmmt of 5&11 recovel"'jT packages, 
consiting of all uaterials required for auy type of recoveri, uere mounted 
on rucksacks alloi·r.ing fOl~ full mobility under azv condition. These kits 
l-rere used on 5 ser:. missions. The mortuary at Tan Son Nhut noted ·;;'hat not 
only does the 25th Division perform the m;)st professional S&.-~ missions of 
all divisions but that the last mission was the be st they had ever seen in 
not on1;y" recovery bu:'" in t!1e preparation of associated dral1i116s and paper­
l"lOl1k. 

.. 
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2. Section 2. LesSQQs Leamed: Copnderls Q.baervation§. Eraluations 

ansi Rqcompupation. 

a. Persormel 

(1) Amlg,mition OU&J1 fied Personnel 

(a)' OBSERVATlCti. The division anmunition officer has been 
required to run a division ASP, the enlisted persorme1 assigned to ass­
ist are not TOE nor school trained as alIIIIlD1tion specialist, They are 
assi~ed againSt 'the TOE of other units of the Support Comna.n:l. It is. a 
requirement for the DAO to train the individuals in that the ASP will be 
able to function. The time spent in this function by the DAO takes away 
from the time which should be spent :in the normal.functions of the DAO. 

I (b) EVAWATION. The divisionis ASP was reduced in tonnage 
thus anticipat:lng reducting the number of personnel assigned to the ASP. 
The present concept of running a division ASP without the qualified per­
sormel required the DAO to spend time training and supervising the ASP 
operation thus taldng away the tiIIB which could be spent in normal DAO 
functions, 

(c) Rl!X:Olt4ENDATION. The operr.tion of the division ASP be 
turned over to a Logistical Coumand unit: therefore releasing t he present 
personnel to their units to work in there assigned H)S. 

b. Opere.tions 

(1) Delays in C-7i1. (Aircraft) in the Division TAOR 

(a) OBSERVATION. In the past I the only indication that the . 
DTO had of a delay was after an abnormally long absence from this, station, 
nction was initiated to determine cause of delay. 

(b) EVAW;;.TION. Closer comnnmication with senior TAW, Hq 
II FV concerning delay in ETA of mission-essentia.l aircraft has resulted 
in more efficient coordination of schedules from 25th Division TALO. 

(c) RECOMMENDATIONS. Assistance is neccessary in the form 
of prompt notification in the event that either the prima..ry C-7 J.,. (Mi.ssion 
422) or additional aircraft that might be making for the division are de­
layed at other stations, Since a system of prompt notification has been 
utilized, letter service is being rendered to the users of airlift service 
in the 25th Division TAOR. 

(2) Capability in w m1 zin& dWge and loss 

(a) OBSERVATION. The Dau Tieng convoy was subject to an 
enemf ambush on 17 December 1968, the second march unit commander was 
ldlled when he lett his covered position to use his jeep radio to warn 
the trail element that an a.J1i:)ush was in progress. 
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On this convoy ambush only the second march unit was hit. 

(b) EVALUATION. in this <:!.Illbush the first lIILlrch unit con­
tinued to its destination unscratched. The constant stress on keeping 
all vehicles moving during an ambush mst be credited with preveniiDg 
needless casualties. When severe casualties o.rise, it is glnerally be­
cause the road is blocked and the vehicles ere stuck i n th~ open, sub­
ject to hostile fire. Had provision been mcde for communico.tion within 
the march unit prior to the mabush the .me.rch unit cOllD112.llder would not 
hl'..ve to expose himself in order to notify other elements in the oonvoy 
of the ambush. 

(c) RECOMMENDJ~.TIONS. It is now the p.)licy to place vel:Diles 
transporting explosives in the rear of the convoy to e.ssure thc.t if the 
cc.rgo is lit the rest of the convoy is rore o.pt to c.void both the explosion 
and the risk involyed in being blocked. In e.ddition, it is now the policy 
to cover the beds of loaded vehicles with canvas. This is done to deny 
the ene1l\Y the 0 pportunity of knowing what c argo is being h.: ... uled thus de­
p-..".I'iving him of the e.bility to determine w,ich target w)uld bring him the 
greatest c.dvc.ntage. It is also recommerKled thpt a radio be clXried with 
the cJntrol vehilces e.t the rear of each mcrch unit. 

(3) Splvaae Collection Operation 

\a) OBSERVATION. The S&T Battalion has the res:xmsibility 
for operating the salvage collection point which processes rJrl ships over 
1,000 tons a m::mth. No provision h..'!.s been oade in the TOE 1-76 for the 
necessc'ry equipment to optirnte this ruint. 

(b) EVALU;.TION. While small equipment can be loaded using 
ather a fork lift or t. wrecker, no orgruric carr.bility presents little 
problems since they load their own equipment on the trailers provided. 
F~r units not possessing heavy lift capability, coordinction must be ~~de 
with units having lift c apnbility to load these items. 

(c) HECONNEND;.TION. Provisions be made for organic heavy 
lift capability in the S&T &'ttali'm TOE. 

c. Training 

None 

d. Icgistics 

None 

(1) Avir.tion: 

(a) OB&c.RVZl.TION. Support of thti LOH Tail Rotor assembly 
is inadequate due to smrtage of items in supply system and test equip­
rent for reIX'-ir of items on he.nd. 
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(b) EV1l.U~TION. During the testing of Loo Idrcraft, prior 
to putting the aircrili into field, very few difficulties were 8:x:per- ' 
iencf;;jd with the till rotar D.ssembly. At present, the most serious 
problem with the LOH Aircraft is high frequency vibrations. A majority 
of the high frettuency problems can be el.illl.M.t.ed b7 use of a Dyneml.c . 
&.lance Kit; however, only three C'3} such kits exist 'in-country the 
only other D.lternative to 'solving the vibration problem is replacement 
of thl:: ttil rotor assembly, tail rotor assemblies are in extrenely 
short supply. A properly balanced tD.il rotor is a must 8S a starting 
point if TibrD.tion is not in the tcl.l rotnr and it is located elsewhere 
in the powertrain. New, out-of-the b·)x rotors from the fD.ctor.y hc."l.ve 
nr::ived r-.t DSU in out-of-balance condition, ;)r visuul defects lbent, 
or curved blades) This causes the units to go EDP cgain for another 
tlssembly, with the aircre.rt remaining mn-operational for excessive 
periods of t:ine. 

(c) RECOl-UIDhTION. Expedite test equiproont. Increase 
avillability Cif tail rotor assemblies in the supply system. A closer 
inspection be given items before shipment from manutD.cture to detect 
and prevent unserviceable new itetlS from getting into supply channels. 

(2) ~M 517 Ariticulated Cc.rgo Vehicles 

(D.) OBSERVA.TION. The lo.ck of logiat,ical plaoning tor the 
introduction XM 571 into the thee-ter has severly limited the effective­
ness of this equipJOOnt. 

(b) EVALUiSION. Artldr l~g that the XM 571 vehicles 
were to be introduced in th~ division, c.ttempts were ID.'.!de to obtnin the 
necessCl'Y information for maintenance planning. No logistical offict:r 
wns app:>inted to coordinate this i ntorduction, informo.tion received wa.s 
limited. Lir.rl.ted m.rl.ntenance training for DSU IOOchanics was eventually 
provided, but was delayed untU after the equipnent was on harrl in the 
using unit. Shipment of support items were rEtceived at various intervals 
and consisted of mixed BILl, tools and itSL. No stock record support WetS 

c.vnilc.ble to assist in setting up the hSL. 

(c) RECOMMENDhTION • l~re detail support planning to be 
conducted prior to introducting of a new item. 

3. Indigenous Rations. 

(a) OBSERVi1.TION. The injection into the syst\3m of in­
digenous rations has not been thoroughly staffed or planned. 
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(b) EVALUh£ION. No planning fa.ctors have been provided to 
the field; no basis of issue established; no a.cceptability test are be­
ing performed prior to issue; and generally no written guidance provided by 
1st Log Cnd on use of these rations. As a result, there are not enough 
of these rations available for use and no written guidance for the efficient 
use of those that are available. 

(c) RF..X'}OMMmDJ-TION. Sufficient stocks and guidance should be 
developed by 1st Log Cmd and necessar,y management factors, data and infor­
mation provided to the field. 

(a) OBSERVATION. The MILSTlUP as presently zoodified by the 
35VN system t'nd supporting allied regulation provides the means for request­
ing major and/or command control iteIm of equipment. Basiccl.ly, this system 
ccl.ls for the submission of an hE requisiti0n bearing the appropriate auth­
orization and necessary information (exception data, authority, etc) which 
is then "Ma.nun.lly processed" as aPIX>sed to computer processed. This except­
ion data is then edited by checking:its accura.cy a.gainst the oited TO&E, CTA, 
TDh, MTOE or MrD~ end density and information maintained by the r~ticular 
echelon at which the edit is being accomplished. 

(b) EVlJ1JhTION. The wealmess of this system is that of any 
of the echelons of processing error in puo.l)hing the new card or transcribing 
the exception data, of fail to have current copies of the authorization cited, 
then the requisition is erroneously concelled beck to the Division when this 
occurs, the requisition must be resubmitted nnd the process begun all over 
again, with the document faring the Sl'.me lk"..Z:'lrds of processing and editing 
I'.S before. 

(c) RECOi·ll·lEND",TION. The editing and processing :) f each re­
quisitions should be simplified nnd criterin for rejecti)n/cancellation 
developed that will preclude cancellation for mech~cal, administrative or 
statistical error. The tendency to sumrtk"Xily cancel rather than attempting 
to clt.rify i'nd if need be, correct the inforr.:lC.tion in questions, must be re­
vised and more emphasis placed on making each requisition a good working one 
at each echelon Qf activity. 

(5) Obtaining Station-Type Property 

(a) OBS':';RVATION. This Division is expericecing extrC4lE3 dif­
ficulties replacing or obtaining initiUl issue of station-type property. 

(b) EVU;:.I..;..TIJN. The pri~ry cause is lack of authorization. 
A TDA was submitted for these items but is not yet appooved. In the mean 
time, such items as 10,000 BTU refrigerator units ~xe becoming unservice­
able with Do) replrcements or repair parts. Six. inch single stage pumps 
for helicopter refuel points are:i1 the sr..me categor,y. 

< ..... < 
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(c) RECOl+iEMlliTIOO. Critical. items thf.t station property should 
be e.cted on either with a 'iDA or special. uthorizntion to draw these critical 
items. 

, (6) STRIP Tlam 

(a) OBSERV;;.TlOO. During the period this division was visited 
by a STRIP Team from UShRV. The mission of the team wa.s t,o inventory class 
II & IV items ani to compare the quantities with the eateWslled RO's to 
determine if these quantities were e:xceas to a 150 day level. 

(b) EVAWI\.TION. The team of necessary could not check float 
documents or me.ke recounts. As n result, a great deal of reworking 'had to 
be done to c lnrify exact quantities to be retrograded. The Ship to addresses 
for this retrograded also caused SOI1J3 problems in that elleess supIllies were 
all rot shipped back to long Binh. Some were scheduled for Japan and. 'Okin­
awe. This pln.ced r..n additional burden on the DSU that trey are not staffed 
to hmldle. 

(c) RECOMl~DATION. It is recommended that future excess 
te8l!8 confine themselves to a smaller tire£'!. So thct accurate counts lllld 
noet doc~nts can be considered prior to declaring an item as excess. 
Also, it is questionable as to the value of retrograding excess stoaks th.:'1.t 
do show a history of active issue unless the excess are exces6ively high. 

(7) Commercial ContrActo,rs 

(a) OBSJiltVl;.TION. During the subject quarter it has become 
necessrry to refuse up to an aV<:.J:'age of 40 percent' of the ruel delivered by 
cozmnercial contractors due to roor quality of the product. ' 

(b) EVhLU;;.TION. Factors contributing to the p::7t)r quality are 
rusted r..nd poorly maintained tankers; use of tank.n-s converted from one pro­
duct r..nother without proper nushing and clenning and a gentlral lack of qual­
ity serveillance on the p:rt of the contractor, 

(0) RECOI+fENDATION. ~tion mst be taken by 1st log Cnd to in­
ture the quality of the product delivered by cormnercial contractors, as 
well t.S insuring prompt end tin:ely delivery. 

f. Orgrudzation 

(1) Substitue Items of Class I 

(a.) OBSERVATIOO. The rnonning doc~nt at depot does not provide 
for a Food Service -(arrant Officer to make recommendation on wn.".t to pro­
vide as a substitute wht.:re the llE!an item is not aVailable. 

20 



(b) EVhLUATION. hS a consequence, dried beef is b~ng pro­
vided <'e.s t. m.ec.t substitute in prodigious quantities, JIDlch too often. 
During one ten day period so much dried beef was received thnt it required 
thnt it be served in the SCIre form for c.t least one meal every day. 

(c) RECOf.f.1ENDATlOO. Sone food service expertise should be 
sought and made available to depot when substitutions are necessery. 

9. others 

None 

A,;fFI'LIC.I£J W ~ 
In.MES W. iJWELL 
Colonel, CE 
Commanding 
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