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DEPARTI1ENT OF THE ARl{Y 
HEi'.D(~'UhRTE~S , 25'I'H INFhNTRYDIVISION SUPPORT COHHAND 

AFO San FrMclsCo . 96225 

5 August 1969 
AVDCSP-C 
SUBJECT: OperationcQ Report ."'.nd Lessons Le<,.rned of 25th Inf;mtry Div- ,,', :". 

ision SUPPJrt Comm.·md for Period Ending " >J::~ 
(RCS CSFOR-65)(R1) 

Co~nding Gener21 
25th Inf~ntry Division 
ATTN: AVDCNH 
Am SF 96225 

1. Section 1. Operations: Signific[1.nt Activities. 

n. The org~izntion of the 25th Inf~ntry Division SUPpOrt Co~~nd 
during this re}:Drtinl!, f:€riod is ns fo1l 0ws: 

(1) Headcui'rters, He ."dQu"rters CompiIDY 8nd B~nd, 25th Infctntry 
Division Support Commt>,nd. 

(2) 25th itdministration Compnny. 

(3) 725th He.inten,~nce BattcU..inn. 

(4) 25th Supply ~nd Tr~nsport Bntt~linn. 

(n) 
25th Supply 2nd 

(b) 
Hec\doui' rters Comp<'.nY .1nd 

(5) 25th l~dicil B[1.tt, lion. 

("') 
l~dic~ R,ttQlion. 

(b) 2'1ih1t:aa~~~~~~~~,tvl 
25th Hedical Battalion. 

(c) 
Bt,ttolion. 

(d) 
25th Eedic~ Bnttnlion. 

o 

Att<'.ched to the 

AttC'ched to He.?dro ,rters, 

Att?ched tn the 25th 

AttC'ched to the 

Attnched to the 25th t~dic~l 

!1.ttpched to the 

, 



Reproduced at the National ArchiVes 

AVOCSH .. C 
SUBJECTs OpeI'Ationcl Hep:lrtMd Lessons Le~rned of 25th Infflntry Div­

ision SUpport Coi"(lm.1i1d!o'r Period Fnding 31 Jt.tly 1969 
(ReS CSFOR-b5) ( rt, \) , " 

b.. He~::.dqulU'ter8, li9C'dqtw.rters Comptiny end Band, 25t.h Infm. try 
Division Support CoIDrllMd., 

( 1 ) Th:rougmut t he re')f)rt,ingp~md the 25th InftU'1try Division 
Support Cbmttrmd and a:t.tMhed units parti-cipC'lted, in Phflse. III of Operntion 
Toan Thc1.ng, $~p:>rting front rMi1i~;i(ts located at eu Chi,. DA,u Tieng, Tay 
r&lh nnd ~ J:b~. Add1tiotW:.l¥,suppo:rt was provided 'bo Na~ t"iV61" patrol 
units loct.lted e.t Phtl Cong end t'h Dati li,."... The l~gistie,,,-l Support pro­
'Vided to. Droa. 'tienS \roS terminE'.ted on JO June d,ue to the Ndepl"ymont of 
the Third Bl'igad~ t(). Cu Chi Base. Camp. 

(2/ ~imi$l~' 6l1tIpflnSi5 Wq:5. Plrtced on the return of salVtl.ged 
nntm-ial to pro~rty cU.p'.u.l cha.t1be-ls, the retpogrRde of unserviqeAble 
equipment and ex.'0ess eouipFl1ertt, ~rovelOOX\t ~f living coru!it.iona in [>.11 
areas- of the Support Co.'fllJQP.Jld ,-md 5i1pp':.rrted units :md in the l'ilan?gement . 
of re$CJ1,lres to insu,re. prope.r $up-port;. in tbfl· r->.t,'cas of stl'(rnly I!ll'1intenRnCe,. 
transportation, end medioal. $ervi~. !ncreasa-d comm.~nd ,"ne. statf visits 
to -s:t1pflori-elrl 1.IDits pnd Gontitnuous cOllrdk1.tinnwltl1l higher heRdounrtef'$ 
col'ltrlbU,t'eQ to tht3 continuing ilnprnlfatrent in log1·~icd .. aUpJY)rt .. 

(3) The Sl.!.pPort ColIlIW'l'l.d during the p<\st ~rt:erwa$. re$ty?}nsJ:bl~ for 
GoorcIirw:tfng the tr.?nlllp0rt4l..tion :1.i!,pectS' of the 3d Brign.de red~p16yYlJ:)nt to 
eu Chi Base- Wunp. This encompa'ssed the preparation tl.rrd 'execution of a 
pl.m to. redeploy D::L3GOJ.1 forward s.u~rt clement, the trrns-fer of log­
istic['-.l fc:cilities to th~ itit:bMing unit, C'nd t.he aCQuistion of trans­
port.t..ti:on Rsset.s to execute the Jrovement time tctble for all redeploying 
units. 

(4) An €xt6115ive progr~m to reh11.bilitnte buildings was s~ ned to 
upgr,_de the area to be ooCupied by the Third Brig~de. Due to the shorh:ges 
of building mcteri~s, the upgr~ ding prngrmn renuired c10se supervisi~ 
to insure. prope'I" utUiz(ttirm of the limited <"ssets em hMd. 

(5) Tb;e SUPp)Jrt Cor.u!l,.-md cnntinued C0hdu'Ctll,ng 11l':mthly logistical 
conference·s. These tlr'e o pened with rern.:>rks by Ute Sup:Y1rt C6I!l1lL"1ld Com­
m..'1llder anq in elude pres entc.tions by ench Bn t talifil1'l C(i)I!ID1c-'l1tder I Di visi0'n 
Tr&l&iiP'Jrt&tion Officer, Pi vision Ammuni tion' ()fric~r, . .urc rRft It,inten<'nce 
Officer· in the t.U}its :in the SUPIXlrt Commrnd, who rep:>rt whAt their units 
IU'6 do.:i:.ng to better supnort the. Division... They- int:roduee new developJrellts 
in the l Qgisticc:l 8ur~rtOll'ta pnet 'discuss ide';;>:s rin how nIl u,nits cern 
help t-hetrselv:es. The meeting is followed bya ·tlue:stion ;rnd nl'ls\tler peI'io.~ 
whi'chha.s proved to bE) very constructive to Al,s0a newsletter is e1istribut'ed 
C'..t tn\it l1nnthly logistic,~l meet:i;ngs.. The newslett,et' consists of input 
f ·rbrt1: :e'~ch 5~pott Gomn"nd unit 1tti.d p~ovines the: odlivisiorwl units the ri.&We'st 
arid lrj~;est pI'l)cenures :'nd 'P':l11cies. 
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Repfoduced at ttle NatiOnal An:lwes 

AVOC:SP-C 
SUBJECT: Opcr!".tir.n:U. ~oort rnd Lessons Lerrned r)f 25th In!' nt:ry Div­

ision SUPP"rt Cl)mm~nd fl)r Peri()Q. Enning 31 July 1969 (RCS CSFOR.. 
65)(R1 ) 

c. Deputy Inst~.ll:-til)n Cr)ordin~t0r, 25th Infl"ntry Division Suop1rt 
Conmr-nd. 

( 1) The Coll'lln' n~jng Officer, Support Cornm"nd is the Cu Chi InstrlJ.n­
tion Co~rdinntor. 

(2) Arcus of comrn."nd enphr.sis f0r this period hr-ve been: 

(rJ Contirrued w()rk on drt'.inn~e system. 

(b) Recnnstruction 0f Cu Chi Air Strin. 

(c) Centr~l Pf)Wcr P'l:mt I"nc. distributi~n system. 

(d.) Completion of Cnntrmment fr.cilitics. 

(e) Upgr!>.de r·nr1 rehabilitl'!tirln of 12th Ev"cu~tinn Hospitl'l 
fr.cilities. 

(f) Construction of trr.0P wclfl"re ~n~ mnr~le facilities. 

(g) hir c"nditi';ning I)f ;2th Ev .... cu. .. ti0n H')snit""l. 

(h) C0trr.'leted CI)f;1I!lunic:,tinn C~nter Bldg. 

(i) Upgr~'ding I)f Air Crnit l{""inten~'ncc f.'"'cilities. 

(3) K~jl')r pr·) jects unctert "'.ken or c0ntinued. ~re :'.s f0110ws: 

C::J Construction of fire de:-v'rtoont st"tion. 

(b) Improvenent 0f Dcrimeter ~ofense: 

1... Build perirooter berm. 

~ Inst~l perimeter lighting • 

1... Construct chc.in link f;:;nec • 

Iu. Perir.-;ter lend cle~ring project. 

i.. Construct r-'dditi'mcl runk r line tt:Mers • 

.Q.. Irnprovenalt of perimeter bunkers. 

(c) Construction"f ocnking f neili ty. 

3 
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AVDCSP-C 
SUEJECT: 0rBr"t.i()n~l rtep:>rt "nc:: LjsSl1ns L.,;rrned of 25th Inf~nt:ry Div­

isirm .3u;'i?)rt C01'i.T:l.:"'nd fnr Perirvi Fnr.ing 31 July 1969 (ReS CSFOR-
65)(R1) . 

«(;) C'mstructi;m :md. upgr- cling existing f··cilities f0r ;> Divisbn 
Snip~r School. 

(f) C:'mstructinn f)f t hroo (3) 00: ('nd tW0 (2) BE;: for :klmin Co. 

(4) The fnlllJWing projects wer~ completed rluring this pe:ri0d: 

V) Cnnstructed ravetMonts f0r 94th H ..... inten:'llce Cornp~ny. 

(b) C ..... l:"lpJ.oted Crl'.sh rescue st"'tif'ln. 

(c) CQr.1:,lete·:,: P!'.ving 3,150 f 0 t "') f ruml:>.y f0r uT'lgr,r.e to TY'!1e II C-130 
Airfield. 

(ct) C')mplete~ CGls K3ss Extension. 

C;) C'')mrlctod Di visi 'm Swim 'ing Fnn 1. 

(f) Construct ed 1 90 I x 150 I Lt'. Ui,dry Pl.:-nt building. 

(g) Cf'll'!lr)lotod PX c .... ncessillk"'.ir~ buil'~.ings. 

(h) Rvc.netructoJd 11 culverts. 

(i) Cnnstructer. 20 S'IL..'1ps. 

(j) C'1~.~letE;;rl ren')v:'..ting ;'IOQ I s ~t 12th Ev~cu"ti ')n H'1s:-itd. 

(k) ~nstruct.act Post Engineer p"'int st"1rrr,:e she r!. 

(1) Openod t"fl') s· nit:'.ry fills. 

(m) C",nstruct"d new bnlte~ steel \/dcr t"\'!er :-t ~eer well wl'tcr Mint. 

(n) Constructer. VIP &li~t'.d 'n· 1 7 p"rkin::; P<~(1S ~.t Divisinn Holi'l"0rt. 

(0) Cmstruct.(;d 8 Chin00k Nv~t:nc;nts. 

(p) CnllIplctoo cornrrnmic;,ti··ms center buil(~ing. 

( r;) Cnnstruct.xl 1 20 I X 48' BE -: • 

(r) C)n.rleted 1 20' x 70' BE". 
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AVDCSP-C ;-.... {" , .,. , 
su:BJ'ECTs O{.X>rrtbn:\l. Rernrt "'n,1. Lessons Le:.-med of 25th Inf(lntq Div­

ision ~tnrt Cor.lnr.nd for Perind Fading 31 July 1969 (RCS CSFOR­
(5)(R1 ) 

(8) Completed 1 20' x 48' Dispensr.r,y. 

(t) Cr.)JDple~d 4 ~O' x 45 t :mn1ntant'.nce sheds. 

(u) Constructed 1 40' X 1oe' J!Il'~intenl'nce shed. 

(v } ec,mplet~ 1 greP." rnck. 

(w) Comploted:) 20' X 'Of shower. 

(x) Cofil,ple1:ied 1 8 1 x 1'6' shower. 

(y) Cnq>leted 1 10 t x 25 I w~ shrooJD.. 

(z) Or,urpleted 1 4,00 sq ft. mess hall. 

(~tl) ConstTucted J 40' x 100' w:u-ehouae8. 

Cab) Corirpleted p!'inting 9($ of 12th EVt'cu."'tif)n Hosrit,..l. 

(~c) Co~lete1 base camp nefense TOe. 

(ad) Completed 11 bunker line towers. 

C:l.e) Installed centrnl power in ::1.r€1:"!s #1, 2, md 3, tf'lt:'!l buildings 
1,765. 

(of' ) Constructed tWn helicopter revetments for 159th MerUc!' 1 
DetC'.Choont (Dust f)ff). 

(ag) Upgr~ded:".M rehc.bi1itl'.ton 5 me'f'S hl"~ls rnri other buildings in 
5 n~ly reoccupied co~nny size ~re~s, to surr~rt ~ brigl"ne relf)crtif)n to 
Cu Chi BaSE; C:-Dp. 

(M) Constructoo. R')spitr'l covered wClll<:tFys. 

(a.i) Extended \.,.,ter distribution to nIl Hf)snitr·l Wc>rds. 

(aj) O:mstructed <" shed f')r 0ffico Spl'CC rnn prrking pt>r~.s for ADP Vans. 

(ale) Cr>nstructed nn officer club. 

(~) Completed c~n8tj'ucti-,n 0.£ a br.nk building. 

d. Divisinn Tr~spnrt~tinn Office. 

(1) The Divisi')n TrMsnort?,tirm Section cnntinued to cf)or~·.irutte :-m 
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Reproduced at the Na1JOlla1 ArchIVeS 

Opcr::.ti,")llt.'11 Ren,:rt ;>n'1 Lessons Le;1rned ')f 25th Infl'ntr. 
isil)n Supr..,rt C(mnt":nd fC'r Peri,xl. Fncti "5 31 July 1969 (RCS.£SR)B-,· .. ··· 
65 )(R1 ) 

scheliulc the opurr.ti Ins of nll rcsupply c0 nvl)YS l-1ithin the Division Area 
of Oper~tions. Co~~d emphnsis wns pl~ccj unon centr~lizod ct')ntrl)l of 
throughput .!:.8sets, ::'.nr. in innim:izing tr~iler tum nr-l\lllc~ times. A lp,rge 
degroe of succuss W:'.S :1chieved {!s tho number l"lf ~ivisi"md trucks nnving 
bvtw;:;cn Cu Chi ~n:l f~rwnrd stl;l''''ly elcl'1.Onts rt Dr.u Tieng :-nd Tpy Ni.nh 
IIk".Ximzed their utilizr.til"ln during thu period. The phcsing l"lf mlit moves 
in cnnnecti')n with the relocatbn of the 3d Brigr.de were !'.ccomplishe~ to 
l':lt;".Xim.ize use of returning dr:ily cl)nvoy vehicles. This WllS so .:f.fic1cntl,. 
h:,nr:'led th."'.t rmly 5 ."'.drlitionf'l vehicles c.bnve unit ~nd returning convoy 
vehicles were reC'uirod to l'.ccl)nrlish the lTrwe. 

(2) During the prst OUJ,rter, 736 conv,ys h:'ve been onernted in sur­
'Pt')rt of the 1>,".80 C!'!!l'S If)cf'tect .~t Cu Chi" Tny N1nh" rllYl Dnu Ticng with n 
totr..l voltlIl:2 of 18,038 v()~,icles. The oper,".tion of resup:-ly cl"lnvnys 
inclur:cs ost.-;.blishing sche~ul~s, rccdving vehicle reouirements, ['nC!. cot')r·4.­

in:-tion of socurity f')rcos {'.ne! trr..ffic crmtI"'ll. All conv~ys I)rerrting on 
the Divisil')n NSR, either t~ctic1.1 unit owe I'}r unit re8up'"'ly :"re gr~ntect 
tr-v~m~~t cl~rranco b,y the Tr<nsportati~n Officer. Hig~y c~ntinues to 
be tho prim, .... ry Done I)f tr!1J1Spt)rtnti ')n fnr the resu~")ly I'}f the divisinn 
b.:-:.se cnIilps. F~ll';wing is n brcc.kd"'wn t')f rcgul,-r resun,...ly ct)nv~ys oner ... tcd 
in the 1i visi'1n r.rea: 

(~) 

(b) 

Cu Chi to Trw Nlnh: 

Klj-:TH: NO. OF CONVOYS: 

J<~..,y tQ 
June 60 
July 62 

TOT.,L: 184 

eu ChiLt."'i l\heLDi .~ t') DpA Ticnl!** 

l{ ... y 
June; 
July 

TOT,L: 

M ... y 
June 
July 

l'OT,L: 

62 
60 
62 

184 

f:Q 
60 
62 

184 

6 

NO. OF VEtlICL~: 

621 
502 
736 

1.859 

806 
981 
553 

2,340 

3;237 
3;196 
4,1 f:Q 

10,595 

, .. 
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hVDCSP-C .'. 
SUBJ:.i:CT: o,tr".tinn"l Po(;;r':rt ~nr1. kss')ns Lo:-rnod of 25th Infm try Div­

isi?n 5u~p:>rt C,)Dm"nd f'')r Peri')c. Enning 31 July 19Cfi (RCS CSFO&.. 
65 )(H.1 ) 

(ct) Long Sinh t) D~u Tieng: 

*,-y 
June 
July 

TOT:..L: 

6:2 
60 
62 

184 

1;028 
1,011 
1,206 

3,245 

** The 25th Divisi()n r:m C0VOYS tt') Dr..u Tieng durin.rs t~y a.nd June. 
Beginning 1 July, the First Divisbn bog:>n running the cl')nvl')YS tl') D:-u Tieng. 
The 25th Divisi".n h.".s the res;"'~nsibility for cl"o},"("l.in. ... ting rnc. sccuring 
the D~_u Tieng C"'hw')y while nnving in their 1.0. 

(3) The Divisi')n Trmsnort:-.tl0n Section hr>.s Cf")orn_in"tel~ the rel"luire­
ncnts f~r U.S. Air Force ~irlift fl')r unit rnnve~nt rn~ resurply in su~~rt 
of opernti:)ps. In ~r\diti0n, this section W['.S t!ble tr'\ ."'.tt:-in [t, nl",to1.ble 
r..;cord f')r usr ge of the one C-7:1. der.ic.:-toti l'.ircr~ ft. Syx;cif',l r ir1ift ~?t.:: 
conc'orning U 5,.1" 5up!'Ort is r.s f,.llnws: 

.,D1HH ClutOO ( t'Jns) TROOPS 

r·~~y 220 ) 2,031 
Juno 439 18;886 
July 526 26,550 

TOT.L: 1,185 57,467 

(4) The Divisi0n Tr:"ns!"':rt~,ti ')n Sccti '~n ct"lntinu...::s to '"'''''vr~te h"ld 
b:- ggr .:": secti"'ns At Gu Chi~ ~nd Tiy Ninh fnr the c.""Inviencc nf ~ersl")nnel 
1,')c -t.)c. ,Q t>i::1 t!1G Di visi .... n T, 01. These b:- ,~r;:-30 sccti,""ns !"'re c ."'P:'" ':lle I")f 
receiving bri:"S<b'" 0f rntrting ""ers'mnel, :rmcessing !"nri ~.;liverine bt\.l~­
gngc t') He~·..l.::-u:'rters i;r<)('. Cnr.l:"r'nrI Br -g" t(; Socti "m, T."'.n S0n Nhut. The 
b."f.C:;.~ s0cti:ms ,':-1s() rr',,)CG3S bng,?L?O r:f nuwly ->rrivcd 'l')ersnnnel. Drtf'. 
c::mcGrning the Divisi-,n h"'c:.;r..gG S0ctinns is ::.5 f,)l1()1;/S: 

1{"'.Y 
Juno 
July 

790 
785 
663 

TOT:L: 2,238 

o. Divisi0n ":"'''nr:uniti·'n Offico: 

PIEC:'::S: 

1 ;005 
1 ,050 

920 

3,055 

H?..ISHT: 

89:,205 
79,308 
80,410 

248,923 

( 1) On 1 t-l",y 1969, c'mtrol of the Cu Chi .'..r!nuni ti0n Surr1y P")int W[1,S' 

tr:-nsferrC1 fMlTl the 25th Inf-ntry Divisi0n tn the 1st Ineistic~l Cr,1!I!l:md. 
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SUBJECT: Op;)r"ti 'nr.l f~!,f)rt .... nr\ LesS0ns Le:",rnen or 25th Inf':"nt~ Div-

ision SUPJo")rt C'>J'1:1"'nr! for Peri.,d Ending 31 July 1969 (ReS CSFOR-
65 )(R1) _. 

(2) During the n·"mth of June, the JcI. Brigl".rIe nf the Divisirm roved 
from it I S b~se c~p nt De.u Tieng, ~nd z::.ll tU!II!1Ullition w::.s tr:"nsferrec. 
in r-1:..ce to the 1 st Inf',"ntry Divisbn. 

(3) The trmsfer rrf re~onsibUity for Cu Chi ASP prnvinerl mre time 
for ins,ecti~n nnd upgr~ding of I"nmunition stor~ge, s:"fety, ~~ service­
nbility throughout the Divisirm. Consirlerable ~rovement h:",.s been 3.C­

complished in this nrec. 

f. Civil Jtffili Office: 

( 1) The civic nctirynB lllld psych0logicrl orernti "ms T'rogr:1m C,)ll­

tinued with m.ec1.icp~ civic fI.ctit'ln prngr1"lDB, pronntir.n ilf nM.1ects, (1M the 
distributifm of food md eouirment to the Vietnl'Url3se re')r.le. 

(2) The fol1')wing w~s ~ccomplishcd ~uring the C'u.:"'rtcr: 

(e.) liEDC • .PS 189 

(b) Pnti~nts tre::.ted 16,129 

(c) B~.nd Cnccrts 3 

( ~!) Fi')nd clistributirm 11,490lbs. 

(~) Lumber ·~stri~ution 33,900 bc!. ft. 

(f) He.":lth Kits 1,350 

(g) Sch:;:'0l Kits 1,300 

(h) C10thine 4,550 lbs. 

(i) Cerunt 6,500 Ibs. 

(j) Tin r"J0fing 132 sheets 

(k) Pdnt 178 Ibs 

(1) 50np 3,250 b:'rs 

(m) Bricks 1,860 

(n) Diction:lries 200 

(0 ) Kon~y s~ent f0r c/k 220,000 VN$ 

s 
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SUB.r~T: Op-.;jr.nti~n~l Re""'Jrt {n4. L<;.lssnns Lcrrnec. I1f 25th Infr-ntry Div­

isifm Suprnrt C(>oCl nc f'1r Peril1l1 Fn"'ing 31 July 1969 (ReS CSFOR.. 
65 )(R1) 

(3) Sever:--l Civic • .ffcirs rr<ljocts i'lt.'lre initi:-.ted, c(mtinuoc, :-ncjor 
com:letec.. The J!lt.jnr Tlr'1j.;;cts Hhich r0ceiver! sU:'""rOrt tre listed, below: 

(rJ~1()rk w['.s c0I:l;,leto("l nn 1'. nOl" bus st.ntion. 

(b) Wells were ~ug for two sch0~ls. 

(c) Three scho..,ls were printed. 

(rt) Gr:-.ding..,f the scho"l gMunds Wl",s :>.ccl')l!I:!"lishei'. t'.t the rlistrict 
high Bch~l)l. 

(e) Kn.jor r<3C0nstruction wrs c()r.tnleten I')n r C.."thnlic Church. 

(f) ri disponsr ry W("S rep' ire(i. 

(g) Sever1'~ r:"cts ~n(l. brin.qes Were rGp""irerl. 

(i) V:>nstructi·:m..,f:, l""')I!l f,"')r the interrol:5~tim ,.,f rrisoners W?S 
cOl'!l1"lete'!. 

(j) .till odoorGency relief "'I"')f,r:'Y.l W: S ,'str,blishert tr. rlistributo clnthes, 
f,)-L~, ~n:: 1u."!1[)ur to refugees '~f hostile t'.cti·~n. 

(4) TheF&YO~: !'!srect C')f 5-5 recoive(~. incr(;nser\ cmn~sis. ,;S L re­
sult the foll'JWing W::S :-cc"'m;~lished. 

b) k::'f"kts -~r')rs • 193 

(b) Off-P0st sp..:!'..kcr <:mgt :(;I:wnts. 76 

(c) Mr.in "...,te r1'./~il') br');! r:c" sts. 92 

(J) Sreci~'l 6th ;SYOFS En Brl')nnc:,sts. 85 

(0) l-lewsooy h~ndl')ut rnissinns. 78 

(f) Distributirm :)f FSYOiS itoms. BOO 
(GVN 'T-shirts, bo"'.lls, sch'Xll kits, etc.) 

(5) :.n interpreter. [,.cc0I!J.p~nies (;t'ch HEDC.'? 

fl. B1'nd" 25th Infrntry Divisi')n Surrnrt ~l'III"1"nct. 
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Reproduced allhe Na1lOOal ArchIVeS "VDC3:2-C 
SUBJlOC:T: OpE.:r:;,ti'lnr 1 Report .~n'l Lessf')ns Le<:!rneri of 25th Inf~ntl."1 

is~on Sunr")rt CrnIIl':i"n-: for Perjpr~ Foding 31 July 1969 (RC$~~.,.~.,-..-
65 ;(R1 ) 

/' ( 1) The 25th Infrntry Division B~nn perf o l"r.V3 (1 the foIl ">Wing corn-
/ mitmrmts 1urint; this peril)(~: 

C~teBOries ~nct Tot~ls. 

l.w~rn Ccrem-:nics 
Chi nge of C":>:mr.:r.n1 Cerennnies 
l~sc. Cere~nies (Incl other Div~ 
Seren:".1es (Arr cmr. Dap of Troops) 
Service Club Concerts 
Civic .~ti~n Concerts 
Fo~~ Retre~ts(full brnd) 
Bugler Commitments 
Miacellr,neoua Concerts 
Fire Suprnrt El~se Concerts 
SolI) Cincerts 
Hospitrl Concerts 
Ensemble Concerts(~~ grours) 
l~ss H:-·~l Cr:>ncerts(comboJ 
Tr~.velinG C("\ncerts(. !"nrl B B!'n"s) 

,;.,ret's) 

12 
14 
9 

52 
10 
10 
24 

103 
11 
10 
10 
5 

10 
10 
7 

297 

(2) The m::!.in ermh:--.sis [:uring this T'\erif)d hi's been pbced UMn the 
ex~:xmsi,:,n I')f the number of tr,)rms which' the Divisi0n B.:-~r1 entertci.ns. 
This hi.s been ~cc')rJ:;"'lished. by ~dr1ing Cf')ncerts [I,t J<Css hdls, swi.'1'lt1ing 
'['l'Y.Is, ::n:l by t:!.king the br'nn into r.rcns "'lhere the troors moe warkinr.. 
The thetiry bein~ th:'t ren on the job need::'. l!r,r::·.le br:nst, :".5 well L~S 
pera":mnel restinr; in st~nd--:JWIl"'re<.s. TrI'Y\: c"'ncerts hr:.s been I!\c"'ximzed 
by est,'"'.blishin~ tw·) b' nct tear!IB th(~.t cnn trr.vel by 2~ trm trucks intf') rr€~s 
where tr,')o;;s ~e c')nc(;ntrr.ted, either ;:t w')rk ')r on strnd-d0WTl. This 
cl')ncert WI'.S ~~SQ rGcently ef1.'"'loyed in the T"y Ninh ,err.! Dro.u Tieng Br>.se 
C.-:mp hrc;:s. The n:; .... rro~ch is very well r·;ceived by the tT0nfS p.nd is 
W1rthy 'If furth(;r aff"lrt. Th<: n.".ss ent[Jrtainrnnt c~.p~biliti()s of the b.~,nd 
h,'.s ooon .:!XF.n·~e:~ by utilizini.~ the ~~no~n(: Ens..:rn.hle ·~n~. the i;cc')Mion 
Trio in r.pp.:l::1.r""nces in SRigm :->.t the 25th Infantry Division COP.lb."'.t f.rt 
Sh."')w rnc at th(; Vietn:".Dese-;IJ:Bric:'n Associ:).tiiln in M<:y, !"nrl c.t the S;:'.igl')n 
Cnnserv.::tory f)f l-fusic in July. The rossibility I"If TV perff)I'T:1t"'\nces by 
the Divisi.~n Brnd is b0l.ng exrl0rod. Duo to the sm.-~l size of the AFVN 
stu::io in S;:i:")n, snro.ll units I')f the bp'n(: will i'l'')b.'lbly be utilizen. 
Tc.pc recorriin;:;s ere bein!; cut fenturinl3 ['.11 'liffcrcnt tY'!"cs ,".nr\ styles 
of rr,usic to be rrcsented f')n r<'..QiI') l'.nd ~lso f'r the use of re'1uesting 
u.'1its for the ent~dnJ.1ent of their ;.ersl')!U1el in the fiel'l. 

() B.:'ne c~r<,.bilities fL.'WO been grcntly iM.pr-wed by the nrl~iti"')n of 
sevcr~.l naw ~rf()rMing gMUT-lS. Among these ~.re the TijUP.n .... Brnss Gr0UP, 
The Dixicc:-.ts, :::. Hillbilly Comb'), n.nd a 25 vnice ch0rus which will be 
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Reproduced allhe NatJooai Arcnrves 

;.VDCSP-C 
SUBJiX:T: 01;cr~cti')n:1.1 Rc;'nrt ~n(l Lossnns LU;'rn0d nf 25th Inf:"ntry1Jiv':"?'~-"'~ 

isirm Su:;1" )rt Co~nd fnr ?cri:")d Fn1ing 31 July 1969 (RCS CSFOR-
65 )(&1) . , 

utilizec'. in conjunction with the c:mc0rt b:'.nrl. This t:r'mp is unrier the 
(liroction of .::n enlistee'!. m. ... ,n wiY) hrllns :' d erroo in chnr.:l.l ~sic. The 
potantbJ. of a;,ch I1'U1 nssiGllur\ to the brnr:\ wh,") h0lris n i:lUsic ~efI"oe is 
beine enhrncer. by hr.ving thell lor,~ f'. r.:.hers"l nt le!lst 0nce ;>. week. The 
n')n.-c0mrnisslDned. officers in the br.rr. !'.TEl bcir.g trr.iner.. in r>J.l [lsTCoects 
of b' nd ,.::r.ti.nistrnti.)n ...nd tll".n:-',gt.:m;:.nt. E,',\ch n(m-oonrn1ssirme~ .... fficcr 
clso tekos cht.reo flf the bt".lld 0n en .:'.ctunl c,)JPitT:lent, thereby pre1";"rinp, 
hi.'!l for further res!,,>nsibility mrt cnh"ncinG his "Iwn c:',rcer rcssihilitics. 

h. 25th Infr ntry Divisi(m CMI·!! Te."llS During the aun.rter the CJ.1HI 
Tlc)ro:l ins~cctl.::;:'l. 375 vehicles of .~J.I sizes. They tJ.so insrecter! 101 gcn­
ur::'..tors in the 25th Infrntry Divisbn. These insr:Gctbns were '1rrt nf 
the foll~wine types of inspectL')ns: 

14 CMLI/ j~GI Ins!Jt: cti·')ns 

19 R'Jt.r..sidc Inspccti'ms 

(1) The Ch-:- .... Lin rctivitios f0r the qu-:rt<3r inclufie the Chrrl::in l s 
w0rk wi th Sur:r-~'~ (},l'1lr.k".n~ units, I'r'1tcsknt c"war" .-:6 fDr the 3/4 Cr.-.v, "nd 
hGs:-it-:l visikti ")n ;-.crfl'l"TIl,Y:' i..~ c0;)r'~in"",ti"'n with the Divisi-1n Ch.~pbin. 

(2) .~, t.)tr~l of 1 ~7 s",rvic...:s w;.,rc h.:lrl -\urinf" the ru.~.rter with fl. bt:,.l 
~tt~n:t~nco ('·f 3105 pers·mn..:l. 

(3) On 5;nr!::y, the SU;"-r:rt, C,)rIIT.n(! Ch~~'L"in hrs services ".t {25th 
H~·intQn ... .nce a.~.tt:-:li in, 3/4 Cf V, 'n '. ,".t thu SU'-1"')rt Cr':!':I!!1"nrl. Ch.",;-.cl, ~,S 
\'It-II :,-s rn ,--,Y;..ninf, scrvic<3 n.t th.:; SU1'!Y.'rt C-'I:II1:"n-1 Chnrel. 

(4) Durin~ the w..:!ck the Su---nrt Conr.~:n~ Chr-l:'.in c')v~rs the 3/4 C".v 
units in thu riulr!. T~tis usu".lly bv~lyes 3 tri~ tn the field e:".ch 
week. The Ch~-:-l ... in usu."'.ll:r st-.ys 0V.;.:rniCht in the fiel r , :".ftcr h"'vin{' :". 
r;.;li;:i iUS s"rvic.,. C0W1~lin~ f,r f-r">tostrnt :-t,;rs'1nn~1 in tho 3/4 C:'V 
hns bc.-:m rr')vi;.crl·:urinC this ('u ... :.rt;.)r. 

(5) &.w furniture, inclu':ing 0irhtct:n rews, tlO{' ..-ul-it chl'.irs, tw') 
;'<;w scN<Jns, -.It::r, lucturn ~n~ rclrit h"'.s b(:0n inst.1.1Ie~ in the Sur:'0rt 
0,)::1::1' n(~ Chr';cl i1'1 the r':1st oll:".rtor. 
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Reproduceo at Ihe NabOOal ArctllVes 

AVDCSF-C 
SUBJECT: Q:-t.:r"ti )n~l Rep')rt ~nri Lessf)ns L0:-xncri ·..,f 25th Inf.~ntry Div­

isir;n Sur:~1")rt (}lr.t:'1."M f·,r Porif)~. Et11ing 3" July 1969 (ROS CSFOR-
65 )(R1 ) 

j. 341 at J:viC'.ti')n Dett'.cruncnt (Divisi0n~1) 

( 1) The 341 st ;.vi;,ti ~n Det".crm.ent (Divisinn!" 1) lL ..... s the 0rernti.,rcl. 
c')ntMl Jf Cu Chi 'll'IiY .urfielrl.. 

(c) l.ir Tr~ffic activity f.,r VFR T0wer is surnc~rizerl bel0W1 

RO'r .. .RY ~.j'ING 

FIXED.iING 
TOO'i.L FUGHT5 

135,585 
5;B37 

141,422 

(b) i.i.r Trt..ffic cctivity for GCA is s1lI!Irnc ..... rized bel()w: 

P • .R IJ'fOO •• CH 
".5_\ ".I?RO .... CH 
l{) GYRO 1.aRO~CH 
VECJ.OR 
TOT.L 

281 
35 
18 
85 

419 

(2) In 11:y, inst·~l."..tion f)f :;.n entirely n .... l\-I ~unc! Contrf"ll I0..d::lT 
I~;;pro:;.ch Ctmtr')l f~cility V)c:"'..tcd r:J.i(!-fiuld of Cu Chi .~ IJ.rfiel,-l. W:'.s 
C,l"!' ·lct .... d. This en::.hles the 341 at :.vintir>n Dct~.chn<.'nt (DIV) t"l ~r'1vic.c 
s'f~r .l'J.r Trc-.ffic Cr;ntml t,,) Cu Chi ""I'l'liiY •• irfield. 

(3) G;:.~:-;l~ti 1n ')f·.·' nC\i 2,,900 f")Qt r.s:-,h~lt runw:,y wc:s ~cc,)J:!1"'lisher.. 
Th.... tm -;:,,' rking still rc("uiNs ren"v"'.ti.1n. 

(4) Ra~est h~ve ~~cn SU~:".itt0~ f'r tho c0nstructi~n ~.f :J new C"'ln­
tr')l tl,,,or which wr.w.d be bcded cbs0r to the :lirstri":.' t"'l ~n."ble C"'1n­
trollers ~ ,nrc c0:trlcte view f)f .:-.11 heli: .. rts ')n the c.,n~und. 

(5) R:t Lines: Instt'll:::ti'm ·)f H--.t Lin0S ::ro cOr.:tpletc, "'r"lviCing 
iunudiLW res"'·")nse t"'1 circr".ft rccid;,;nts fr,)rl r.ll secti'1ns 'If Cr:-.sh 
r~s'~ 0nsi :':i1i tie s. 

(6) .. irficl.J SDfetyl 

(r.) ,.tt.::'.chr::,:mt ;)f r.n ... irfh:lri. 5."fety Officer tr- the 341 st :.vi~ti"n 
Dck.chmcnt (Divisi:mcJ..) h-:s bJ-.:.n com ..... lder, t,) better enh"nce the l"1"Elr~.tions 
"I.n-l s~.fety r;f Cu Chi i.rny ;,irficlc' .• 

(b) lJ.rfield &rvict.!s Officer h~.s b6~n .:-.tt,.ch~-:'l. tr'l ""II""lvi-:e better 
survic:; t .... ~ ircr.1t utilizin,::: 1::0th the hircr::ft Rearing :-nrl Refuclin;,:: 
fr.cilitios 0f th:; hirfial'l. 

(7) 25th Divisi·')n ;.ircr~,.ft Rerxmins F!'lcility, 341st .t1.vn Det (Div). 
J·.r:J:1uniti '1n t.?x:'<..n'~.ld f")r i.ircnft :~re sUI1'lT'l~"'l.rizect. below: 
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"NDCSF .. C 
SUBJECT: ~'cl't. :n:,,~ Rc;r)rt~n::l L~s&)n. k;>rned ·)f 25th Intrntq Div-

isi'm Sur-rn"t C0]';111\-~nd i0r ?~rio~, Fn<1ing J 1 July 1969 (ReS CSFOR-
65 )(Rl ) 

2.75r:rn Rocket& 
7.62ol l·ti,p.igun 
40mcl 
I'lf.'.res 

42, 70) J:'r,un~,s 
3,657,CXJO rounrl,s 

34,229 r')unr1e 
1,2B6 rluntis 

(8) 25th Dlvisi rm Refuw,ine Facility, 341 st "vn Drat. (Diy). Fuel 
dispQn80r\ at thG .arerili .Reruelia,g f~cl1ity is sUIlJOOrlzO<1 'below. 

JP-4 
i.VG.:.S 

2,317,8,30 grlloruJ 
56,230 ~c1lon. 

(9) 341st ;.yi1'tii(m DQinchmant (I>iyisi'1l\Al) He~~qu!trtel"8 .. The 341st 
,;.yh.ti:m DetP_chr.l.ant Dirlsionnl ~. t'clt)cl'.tec1 its He['.~c.u~rtere :-..n,l Operp.tirms 
to the North Ee,et Fe' 1rnetel" ~r tho b .... :.se Cf'~, in the T50!0, T5090 buildine 
::roc. 

k.. 25th .. tjrrinietration CJmr~tl7 

( 1) Durin::; the "'eri.oc. 1 ~'7 1969 thru)1 July 1969. the 25th i.r'.l'l1in­
istrJ'ltl'1n C~mp::nj" n..'1.S unrter["'1Ile IlWl1 chQnges. Int:"lrf')vemnts h::ve C0n-
5irtorn,bl:y I.flh"l1Ct'~ [or'rticulEriy in the areas ot 8u!",;",ly, mro.nten~nce E'nd 
~r()ve4. nnrl!l '>f 1!I(~lrliers :,.ssi~ed. j~ new e()nsf')li~:'to1 8tlT'~ly rol')m tnr;, 

')~r:cti'nal R&U bl,ln~ing hr~vc r,rontly ~c.don. to the t'I""l'l"ler funct::lldng ')f 
the 5u7ly systen ;n~ lTl ... inten. ... nce within the 25th J'.rtl'nnistrr.ti')n ~mrl\n:y. 

(2) ltt the ,. resent ti:r.l3, the tr,td strcnr;t,h f0r the 25th J',r!:r:rin­
istr:"ti 'n C:)m~r-fIJ' is 583 enlisted, a lfr.rrrllt officers, 1'11"1 47 t)ff'iccrt'l. 

(3) TlbJ 25th f.!,-ninietrrcti'1n C0ntr'~ny h:,~ ..... 1j'1 ... 1e st<"tinnert :'I.t Cu Chi, 
Tny t!inh, C[<.i.l Rr,hn Roy 1 Llnj; Binh, S"ig'm, Cr>.mp i;.l=-,n.,.". ."nr : T(')kyr1, J",,"'>"n. 

(4) In tho o~l'ly s:",rin:1 I)f 1969, an etr.-rt t{) reT'l."\ co :' 11 tent r fl(i. 
sem-ptr:rrnent struetures bezm. ~ihile" little ()f this Wt's ..... ec')I!'L"'"lishecl· 
".t th:t time, ll'JGr.nin~ful ".dY,nces were n"t ::1'" -'~ u!:til the current cQ~rter • 
.'J.l t..;;nts h:-yo b<:.,,,;n rc;lr'eerl. by 'V''j')1.cn si!~c:t rut.-l l'n,')fert huts. 

(5) In I"D o.f'hrt t') ir.J.:."T(')\re s"nitrtion in the oossing rre..:., cel!fJnt 
we" -')urod cr':'!"leJoly :r')uncl the scrub ".rc."s ~nr!. the b"ek ~ntr"nce r)f the 
nelS h..~l. This r.:rlueer'. crmsi.-'.er: bly the uns.-ni to' ry ct)nr1 i ti ''In th:-t existef ... 
1f.1V' n.:tt wr.lks h. .... ve ootln cl)nstNct~d 0!lC~ r:rny nnre rru in n 3t~te ijf 

c')nstruction. 'I'h.ese .'1re beinG c'.one with cerent. Pro~ss is slt'fW sinco 
ill co:n;..;nt is l.J.xe~ by h~nC:. 

(6) :.::re:->t dN:-.l 1f v:--riec'. su'!", ..... ly T'Ncer'ures h~ve been nee;-Io-: t') 
::cc')1!I:·"1:"sh ttL.) mis,ion of su",,;,lying the Re..,l:>ccnant Det:>.chment, LCLC, 
HcWo!'ctolI:i:nt Trtdninc 5chi)()l, :"n1 .!'.ll the S--ccial Stf'.ff Sectirms. This 
sitU:.ticln w ... ,s ·:'_3t:;rZ\Tpted by the ~.cimin1lStr(.tirm ~rrp."'ny being res':'"')nsible 
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--- ReprOduced allhe NaUooal AldlNeS 

;.VDCSF-C ,.#"~-,,,.<-.' ... 
SUBJIDT: Orer r -tbn!'l Re"';"rt r.nd Lesst')ns Le!'rner! nf 25th Inf,mtry D1v­

isi·,n Su~rt)rt Cor.ll':l"n~. f1r Pcrior. En~ing 31 July 1969 (ReS CSFOR-
65 )(R1 ) 

for. supr1ying tho strnd-d')Wl1 !'rti!l.. How(;vcr, the :nhysicnl fr.cility, md 
the SYSyt3Il Were I'C')rg."nized t'l ~cc'Jrr1ish this t~sk. The Refurbishing 
of r:1l older but s')und built\ing W~.S :,.ccr,m-:lishen by the sup",ly rersonne1. 
With the :-.ddit:inn of c. su:'!"ly technic~n to Comr:-my He:""lnu~rters, suner­
f1uous :::ctiviti~s h!'ve been el.irlinrted, .?1.lfJ\iin;: su:;"rly ~rS0nnel tiIoo to 
~ccom:lish their ~ssigned mission in ~n effective ~~nner. 

(7) ~~ new lll.::'.rksm.."1.llship secti'1n hr.s been ~tt!'\_che~_ to the 25th 
";'rhninistr~ti(m CoI:tpr ny (':me officer rnd twelve enlisted lOOn). They 
hl',ve nC!ll'ly c:~IT."leted ~ new tr..r~t rMGO which will be used tn tr~in nIl 

~~>lithin Vi.stnrm. 

/" 1. 25th li:c'l.ic('~ R .... ttalirm. 

( 1) Thrr1u~~hout the ro"'Ortinr, "erir)d the 25th t~~_lic~~ Bt-.tt ..... lirm 
cnntirrued to pr1vide divisi.-m::1 L.vel mer!ic:-1 service to the 25th Inf."ntry 
Divisi ~n. HQ & i. Coror:my ~nrl C Comrrny continucrt to str_ff"nrl ''''T''erl'te 
the 60 bed ;.rthur E. Lewis Dis'f'Cns.~ry :"!t Cu Chi a".sc C~l!lp. B Cor;rl'ny 
sur:orted Dru TienG Brse Camp with ..... 40 bGct disrGns['ry until re~e~loying 
to eu Chi Br:so Cr.Dp on 24 June 1969. D Comnrny crmtinues tl) surmrt 
T".y Ninh Be.se CrEr 1d th :;. 50 bed (I,isnensnry. 

(2) St~tistics f1r th~ cUk".rtors' o~rrtions .....re ..... s follows: 

("J Miy'icd t;t"'ls: 

L. r~tients tr(;)."terl. : 

~ Discr:.st:s : 

.1.. Non-b:<·.tt1e i!':ljuries: 

!z.... IRJi..: 

5.a. L:-.b Tests: 

.Q.. IJ:ll'!l.Uniz!".ti'1ns: 

'l.... Pr~scri --ti -m fille~: 

a.. x..rr..ys: 

(b) S"J.r:-ly -n~1 Service: 

.L.. LinE; it~ras issuec't: 

2... HE:JCnF lin~ item issuer.: 

11+ 

15,360 

13,170 

884 

1,306 

8,846 

5,978 

15,925 

5,497 

6,880 

1,038 

'\ 



- Repl"Oduced at tile Nauooal ArCllIVeS 

Ji.VDCSF-C .... ,>~ •. '."--.' 

SUBJECT: O;:>3r:--.ti "mo.l R::p:>rt :'n;: L:Jss-;ns LC{'.rllor. ')f 25th Inf."".ntq Div-
isi·:m SU;-"'f)rt C()!!li"tl.-"nr: for f'crind Fading 31 July 1969 (RCS CSFOR-
65 )(Rl ) 

J. l-fcintenr.nct:) work or'1urs received: 

~ Work orj~rs c~mpleted= 

L.. Work t)rr~ers n:wdtinr; rt'.rts = 

~ ~gl~sses f)r1ered (pairs): 

'01 

96 

5 

3,585 

'L.. Bulk rh,'!I·m.~cy itetlS issued: 6 

(3) Durine mid-M."y, the 25th Medicl'l Br,ttn.lil)n w:;s ~ven the rOSncm­
sibility t" r,r.,vi~,e :--n "~rnti"mp.l order for the vdthrlrc.wrU p,nri rene­
pl')yment of B Compf'J'ly fr.')tI. a"l.U Tieng B..,se Crunp try Cu Chi B.".se Cpmp in 
connecti.-m with the roru.ignment "f :tivisionC'.l bound .. ".ri6s. Ov6rl"ll c(}f')rd­
in~.ticn rn·j r,l<.nninS w;-.s ct'tnr,ucter, by the 5-3 Sectirm. B CnMI'rny W"S 

given the mission of mwinr, ncrsonnel "nri eC!ui~JOOnt to Cu Chi B~se C"m:-­
conmvncing on 20 Jun(; 1969, ~~. terr.ti.nr.te by 1 July 1969. On nr rb'1ut 
16 June 1969, B ~.mr:,nyrs rdvmccrl qu."rtcring T''',rty r.rriverl • This Wf'..S 

the first criticr.l rhr.S0 0f the !"r.ve, .~ct0rrnining the effectiveness rnd 
c~r-.:'.bility cf the au~rterin~ :->trty t" ~ccomrlish the follOt'ling: 

(n) RE-nov:.te rn1 c0nstruct sufficient living r:u,..rters f'')r 70 
~l;rs~nn~l. 

(b) Systen<,ticcllyoff l·')nr1j.n:; ."nct stlirinf" n'''n-csscnti"l TO&E 
ecui;-mnt. 

(c) Select, in cnn,iurtcti0n with the En 5-3, ". suitnHe mt')r 
nrintcn ~nco ~nr:! ~:".rkin()' ..,ron.. 

(4) rh..., socrmcl criticrl ~hfso c~ro :-l.urin::; 17-'3 Junl;! 1969, when 
[.:'~r):xi:::rtoly 24 CONEX cont".iners 10:'f1er1 with B CliJ!lT'-"'ny ~ <'Ild '!""o0r50rmel 
ot::'Ui ..-,n.;nt W'~rc trans/1rted frJIa D:--.u Tionf Bn..c;e C:ml;.' tf) Cu CU B;;.se C~.rlf> 
utilizinr-, f0r the mst p.:-rt, B ~nr':'ny vehicles. This sacl')n~l rhrse 
w,ule! (;on.mstr'te the c()I:lr~'niGs :::,ility t') ;r .. )~rly ~nct syst0rr:tict'11y 
It).:-~ those nrlYl-(;ssenti:-..l item first ::n'~ f('').J.1W l-ry cnntinuim~ ,,,,'''err-ti ~,n 
until rclievc-:1.. "oy the 1st J.l;r'lJ.cd B:-ttuion. Fin."l rede7'loymmt w(!,s 
MC')rnrlishe;t 'm 24 June 1969. 

(5) The 40th 1\::,4,ic[l.l Dot:'.chment (KJ), <'ttr.chcn tn the ?5th M::l~icrl 
Bc.tt('lion, r·r')vi·~o:~ rkmt::l tr<.;ntr::Jnt f''')r the :Jivisi')n. 

(~) Dentr,l SU~-~~()rt: 

lS,194 

~ Civic action: 589 
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Reproduced at \lie Nattonal A1ctwes 

SUBJZCT: Oper~tioncl k!V)rt rnd L€ssons Lerrnc.-! of 25th Infl'nt~ 
isir:m 6ur:::-ort C:->nlJani ~}r F'eri,-.,r4. Fridinr; 31 July 1969 (RCSJ3.lOR,..···,,·,·· 
65)(R1 ) 

(b) Prcvcl'ltive Dentistry: 

~ Instruction in ornl hy0iene: 6,047 

~ :E'ro;-.hyl~xis of dent ,1 hy£:iene: 2. 160 

1... C~vity rrevuntion tre~tm.::nts: 2,1 &:J 

GrOll[' lectures: 

Persons ,.'ttendinG lectures: 

124 

6,037 

Self-!'cr-1ied rrophylnxis trc~tm~nt: 3,887 

(6) The 159th 1-l!1ic.:-.l Dotr.chm:mt (fL.), attt'che:i to the ~5th li:r.icl".1 
a1.tt".linn [,rovi.-1.t><l ov:'clU'tion tf'J ,~ivision;'l t'nc1 n:')n-r'ivisi0n"1 units. 

(rJ Totr.1 [l.'!ti"mts: 

(b) Tot .... l rrl.ssi"ms: 

(c) N~ti"'n'}lity of p .... ticnts: 

l&. -U. S. 

~ .t.J1V~J : 

~ VN Civili:-ns: 

I:I.a. VC & IN.'~ 

(0) Flyin" time: 

(f) ".v..:,r:-.-:}3 :;.vint;)r ti.mJ: 

(rr) • .ircr:ll't •. vr.H:'1hility: 

(h) Flyt.ble: 

72% 

72$ 

30% 

3,773 

1,763 

1.091 

P71 

1!l. 25th Su'!'r1y ::x.c! Tr,"'ns"'f'lrt B.'lttalion. 

( 1) The 25th SUT';ly ~nr1. Tr~s:nrt B:\tt~li"m c-")ntinued its If'Jpistic:\l 
su':"'-:,ort r.:d.ssirms f0r n.ll units orer."tin~ uithin the fI.ivisbn~l ;,ro~ of 
r:rerc.tLns. 

16 
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AVDCSP-G 
SUB~: Opur:-..tionn.l Report ~nrl Lcss?ns Lcrrncr. of 25th Infnntry Divi'!it')n ;.," 

Supp:>rt Gomr.3lrl for Feriod Fhrling 31 July 1969 (RGS CSFOR-(5)(R1) 

{2} Clr.sa I SujJ?IY 

(d Str.tus l_Rn.ti?ns (!"R.~ti(')ns 

1... 

~ 

stneknr,e 

On H'1lld 

Mny 
JlUle 
July 
TOT • .L 

ObJ;ctives 

423,510 
439,421 
375.205 

(c) Ico Crc~ 

3 

3 

1... Cycle of Issue s Five times ~r weck. 

2,400 

la. J.v.;:;r, re a.<:ll:"lr.s rroc;ucor: per week: Gu Chi: 0 

D['u Tienp, 160 

10 

10 

(d) Ice Issue: ,.vern?e nounds "f 'icc:; issuer'! de.Uy - 130,cxx> 

NOTE: • J.l ice is :-otable • 

(3) CL,'~SS II & IV am vn. 

(d DclotirJnS to :& ,1urin;; C'u;:.rter: 1,069 

(b) T0t~l lines on .BL: 2,684 

(c) i.5L st,".tus: z,1'i"Y JUNE JULY 

1... . .51 lin",s stocke-:! 2,675 2,684 2,684 

~ •. 51 lines r.t zorn b::l~ncc 1,)22 1,239 1,017 

.1... Zcr0 b~l~ncc with r,ue-'~ut 721 7f:B 974 

Ia... TJt~l requests r0c~ive~ 14,779 18,820 14,661 

5... Tot:-l •• 51 rcrucsts filled 8,853 10,572 8,005 

2.. T0t:-1 ASL r~quests ri.;c.:.dvt..rl 12,979 16,720 13,113 

17 

t 
r 
l 



;sa Reproduced at 1he NaIIOnaI Arctwes 

;., V'XSI' _c . ~~~ .. ;".~.,.".<~~,<,," •. 
SUBJEX;T: Opere.tiontl Rep:>rt ('nd Lessfms Le?Xned of 25th Inf;>nt~ Div­

ision SuP' ort CoJIn"nd for Period :::rtlng 31 July 1969 (ReS OSFOR-
65 )(11.1) 

z.. Totcl requests priority 1-10 

~ Tot~ reauests 1-10 filled 

2... Tot.::! wr.,rehouse refus~s 

l.Q... Units su!",mrted 

llL Percent demand accomodntion 

~ Percent demcnd sntisfactian 

(4) }k;.jor JiCcomplishrnents: 

804 

493 

79 

Frl.7 

68.2 

933 

003 

20 

79 

as.a 

67a 
552 

S2 

as.7 
61.0 

(a) Froject COUNT was str.rte1 on 1 M:,'l.Y with Fh£.se I .. lncr'.tian 
Survey, heinf the first step in the program. The survey serve"" to 
identify ~d record 3930 lines including 1801 lines which h:-..d not been 
previously noted. On 1 June 19tfJ, Ph?se II ~ j.nvent0l7 'W'rI:S stl"'rted. The 
results of this inventory were very-satisfying in thrtt mPny lines were 
brout;ht b~ck into the supply system sl"'ving the goverru::Jent $446,553 in 
unclj sc.overed assets (this is the second such inventory, the lr:st tC'.ken 

. in lhrch 1969). Signific.::.nt is the fC'..ct tru.t both inverrt"ries-'ref:an'ued 
to the SU?ply ~sten over C'.. million dol~s of hi~~en ~ssets now 
idQntifiort. Prf),ject COUNT wr.s c0~leten '1n 30 June 1969. R~ndom S?;urr:J jng. 
will continue to mcint~n hi~h efficic.:ncy in the loc"".tion system. mP.tched 
with the .;.cc'.mnting rec0rr!s. 

(b) The Forwrrd Sup:oort E;ierent (FSE), d J!1U Tien;;; Wt'S closed out, 
durin£, the l..:::.tter p-"rt of June. Eauirm:mt loc"'wd on site w.-o- eHher 
tr.:nsferred t"! the 1 st :Jivision or exchr'ngc1. for like itoms. Sup::-lies 
~nd couif'f:lent r3cuired 1-,. the 25th :Uivisi 0n were retM srr.,dcrl !'nf. ~ll"'ced 
in st~ck~,:;e in Cu Chi. 

(c) The crlpl0ynent of .:-'-,:!:~itbwl t('1ctic:-1 f0rces to surr0rt the 1st 
Bri;;:- de in the T,.y Ninh ::-xe necessitrtcd incre::ls<3d shinrnent of b.-~rrier 
IJr.t.::ri::.ls :-nd exren1..:'hles by this bnttrli0n to rugm(;nt the 277th S&S 
a"'.tt:'li0ns su ..... rnrt c."'.~",bility. 

(el.) In f-.ccor'mce "lith 1 st L:>g COr.l!n:'.nd Re;ul~ti0n, 740-5, PM.iect . 
Or"nce B::lI, the rlistribution 0f h"tt.:;ries thraup:h the CI.:'ss I f:-cility, 
w~.s [ut into 0per"ti'm on 19 July 1969, with issues m,:-."e twice f\ week. 

(c) Thf;;;re w<'.s :-n ~!k"'.lysis m,:.:1e I)f the sUil'">].y f'1sture of the ?5th 
S&T a"'.tk.lion in conr.~.rison with I)ther ~T p.nd S8~S IlSUl s • Of 19 such DstJfs 
~"'lyzcc.. the 25th 5&T Bntt~ion w~s secane hi~hest in demk~nd nccornd~tion, 
deu;.nd s~tisf~ctil)n nod customer s~tisf~cti0n. Of the five ~ivisi0n~1 8&T 
B:-_tt:.lions survuyed, the 25th SSeT &.ttr-.lion was number one in t)vernll T"er­
forn:rnce. 
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'.' ·"""'rf .. d.;I"',:;"( ...... 'O;'·,.···~ ,.,." ~ J.v-uCsr-c 
5UBJ'""t..CT: Oper~tionnl Re~rt ;-nr' Less0ns Le<'.rned I"If 25th Infmt~ Div­

isinn Sup;..ort COlIl!lrm! fer Feri')d Fcding 21 July 1969 (RCS CSFOB-
65)(R1 ) 

(5) 

(;J 

1.. 

PI nCTIVITIES 

Sp~es 

Ve~ue 0f scles $1,86.3,74.3 

Totru. s;>.les for the Qur·rter: $5,.370,986 

Beverage received r~lets ~ 

2,447 

M.... Tot~ of: 1.3,205,920 cms 

$1,86.3,74.3 

4,.379 

.l.a. Forty ~,er coot ·'1f the beer a.n'l sodn ship!'led to Tey Ninh W;-.s by 
thrlUghput. 

~ ;iurint~ the ou:-rt,ur the f011nwinC new trt:>op services were es­
t~b1iShec.: ;. sno.ck-b..1.r :\nri ste.'"'.l1l brth ~t Tny t1inh &.s~ GruIp; C,ncessinns: 
Tnne Jin; Snuvenirs, pltintings, tal10rinp, 'l"':l1otns, etc. Hi:;le~: *de 
to elQ."'.sure tl'il ')rinc;; M)bi1e ice crCflID trucks. 

(c) :. new rrocerlurt w:'!s initi:-.ter! th.:-.t f~ciJ.it,.terl. the stl"lck~j"l'e I"lld 
scl.c of sOGa on "n in1ivi 4 u,l hDSis. 

(d) The ;::,~"'inst;1l"O mel sn .... ck-bt.r nt eu Chi Wt,re refurhished (~.urinr the 
P"st our'rter t"'l L1imin:-.te c ... m~cstion. The nr".rtit:.nn 'Jf new e('!ui~nt tn 
the snr.ck-br·r" inclu~linc !1izz.:". ovens, juice !lisnt.-nsers :-nrt ". hl"lt tnt) 
rr.ni:~c" f'.rl.~S t') tho c,. ;"."'.blil ities 0f this est!".blif>hmoot tc) ooet the ~.erk"'nds 
of tho cust.:}~rs. J'. sneoze brx r: -i.do·~. to thc soning line fnr the "'.1''1-

tectinn '1f the; custnmers' rnd to') !Jc.:;t TXlC1ict'1 s~nitntion reQuirements. 
Totrl cxp:::n'-:itures of $4,000 weN reQuire·, f'1r snrck bl1r eouirment. 

(a) Ros~t;:msibility for the J,"..u Tienr: EOCch::ni'~ w .... s tr~ns.f'error1 to the 
1 st :;ivisbn the l!".st r·,.rt Ijf June. lJ.l ':"'ers')nne1, eouirnent ."nr. stocks 
W0ro inelur1..0-1 in the tr:-nsfcr. 

( 6) rOL CL . .sS III 

h) Cnnsu~t1()n Rc"..tes (Gr.l1on) 

l.... J?/4 Cu Chi 
D~u Tieng 
Due Ron 

19 
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.39,.300 
15,800 
8,0CIJ 

.3,61),5.35 
947;0CIJ 
76.3,0CIJ 
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;.Vl.:CSP-C . ,.' .•. ~;,;."'".~ '< 

SUBJECT: Opar::-tirmr.l Re""ort tlm'. Lessonll Leprned of 25th Infrnt:rJ Div­
ision Sul')TY)rt Co!!ll!lrnd for Ferind Ending 31 July 1969 (ReS CSFOB... 
~S )(Rl ) 

Cu Chi 900 79,950 
DClU Tieng 110 6;600 
:;:;uc Ibn 300 25,700 

Cu Chi 12,100 1,108;B85 
:'-:-.u Tiong 2~8oo 169,000 
Duc Hen NIh N/ll 

Cu Chi 26,900 2,471 j 795 
Dnu Tieng 6,400 393,000 
Duc Hoc. NIl. N/:, 

(b) K~jor t.cc()!T<'lis h.ment s : 

( 1 ) .ioll iuvestigrtion was initi:'1ted during the nrmth 0f ~y which 
uncovered lnsses in deisel. The investigption revealod th~t the cn~ 
tr:".ctor wns sh'1rting the Divisif)n on its delivery, by USing' n non-stt.ndard 
m::;:surin,"l' stick., Correcti ve actirm wns t,',ken to clir.rlnrte the theft of ap­
pro:x:iInr ~ly 300, (XX) :::alions r~rm:mth l)y ci viliPh contrr- ct deliverY'. Now all 
delivery·is made by Eilit~r1 tr~srortation from militpr,y sources. 

(2) Fr0p(!Ile }"S ,~elivery WI"S incro:"lse~. over ""revious fll0nths' :-'ue to 
,':!rrc.n[umcnts I!l .... de to ~:o :.'.irect to the rQfill sktif)n c.t Nh." Be. This 
cn~~l~s the ~ivisi0n to truck, refill ~ni return the s~rne ~I"y, where~s 
rrevif)usly, it n0!'nt th."t e!!lr'ty cyJinrers were turned in for fillett (')nes 
:lot ~e:--nt. Zer0 b."'bnce nt ~e"'it rcsulterl in t'n 'iut f'\f st0ck 'I"II"'Isitbn 
withtn the ;:ivisil)n. 

(3) In June, the 25th ~T oor;rn SU'l"Mrting .".. refuel f.n.ciUty es­
t.n.~lishe"l ':1y th~ N;-vy ;'It lhu Cu')ng Bri.ige tn su~rt 'ir.erl'.tions in th . .,t 
<.!.re::".. ,-IonS' the Sd:-0n iliver. Ht,wever, on the 2Sth June, this su .... r'')rt 
functinn WtS :"ssurned ryy the 1st Inf~ntry uivision. 

(7) Services: 

C~,) Gr~ves r~tistr=,ti,m. 

1... US J:.1iUtc.ry prf)ccsscd 

o 

l.... Enemy ~rocesse,:l 

&.... Vietnamse 'ryJ'Ocesse,~ 110 

i... TOT.L 293 
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AVOOS~D ""-"',."~~:' ... ",~>< ......... ". " 

EI1BJmTI Operational Roport and Lessons Loamod ot 25th Intantr,y DiVision 
Support COIIIIWld tor Por1od End:1ng 31 Jul.7 1969 (ReS OSP0B-65) (Rl) 

(b) LGundr;y OontrD.Ct (Blmdles) I 23,301 

(0) QK Bath Soction 

4 Total sbowors - 257,160 

2. Dally Avorago - 2,857 

(d) Due Hoa /,JIIIllUl.ition Ex:poDd.Bd. 

1. 1.iibD. 888,500 

2. 4Qmn 2,950 

3. 2.75 Rockots 6,398 

4. 50calibar 11,700 

(0) Salvages 

1. eu Chi: LOJ.DS }IiJ JUNE JULy TOTAL - - -
SlcPts 112 97 102 3ll 

Low Boys 0 1 0 1 

2. Dau TiengJ S&P'a 52 27 0 79 

Low Boys 4 0 0 4 

(8) 'l'rm sparta tion. 

(n) laloa drivcru 

1. Tot.'ll Mileage I 204,196 

2. 4vcrD.go l1:lloago Por Da;y: 2,218 

(b) 'lormnge Haulod: 

1. £.vorage Per Day, 139 

2. Total Tonnage 12,816 

(9) Stgniti(k"Ult l..ctiVitiosl 

(ll) Ranoval of FSE from Dau 'lieng. l'hrough propor plmming, tho .L. 
Canpony FSE 1ncurrod no major difficulties in tho witbdrava1 frail Dau 
Tiong :md continued to g1 va full support up to tho 1 ast dq tho cClllp was 
occupied, by 25th Division porscnnol. 

(b) Spillage of milk and ice cream ms causing a sanitation problem 
21 
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I.VDCSP-C 
SUBJooT; Operational Report and Lessons Learned of 25th InfDlltry Division 

&lpport Canmnnd for Period Ending 31 July 1969 (RCS CSPO&-6S)(Rl) 

:In tho Class I yard. l .. concrete gutter was constructed by PU:;S; and the 
area is washed down as spillage occurs. 

( c) The present systan of storage of clothing and TA SO i tams in 
conexes in tho Class II & IV yard is inadequate. 1.. large P.lJ3COE build:lng 
is being constructed for insido storage of those i tails on sholvos. The 
conexes will be used for unit pile pickups. 

(d) Supplies stored on tho ground and outside are in constant danger 
of dtlJllOgo and spoilage due to vmtor and mud. 1..11 supplies haft been 
placed on dunnage. . 

(e) Bottlo eas was being stored in too mud, causing a problem with 
dapot accepting the empty cylinders because of the dirt ani grime on the 
bottles. All bottle gases arc now stored on dunnage. ~ bottle gas 
build:lng is beirlf constructed utilizing nself help", with tho noor of 
the building tho S.:mlO height off tho ground as the bed of a 2J§ Ton truck. 
This Frill keep tho bottlos clean and at the some tiJoo allot1 more rnpid 
dispensine nnd receiVinG of supplies. 

(f) The re<.ll'lil/rei'uel facilities at Duc Hoa, opornted by the 390th 
QM Detachment, has been improved by tho augmcntati0n of ono additional 
10,000 enJJ.on bladder and by the construction of ammunition storage 
bunkers. These irnprovanonts have increased the support capability of the 
rem-m/roi'uel pc:int by providinf, a totcl fuel stcrr.ee capncity of 54,000 
cillons and by previcliI1B better and more protective mililunition storage 
fncilitios. 

(1) DurinC the recent repurtinc peric,d, the 725th 11£dntcnonce Batta­
lion continued to proVide Direct SurJpcrt J.iaintcrumce and Repcl.r Parts 
Suppcrt to the Divish.n in its operations. Continued CQiJIlllllld CJJlphasis 
tiaS placod upon relocntion and rawarohvusin{; at DSU Technic:ll Supplies. 
impla.1entc.tion of the improvOtlont proGI"rua 'tres accomr:liahod with tho 
follow:ine resuJ. ts as of the end of this rcpcrtil'lf': period. 

(a) 

1. 

~ 

(b) 

Project Count Location Survey. 

Toto.! number of lines survoyed- 14,273. 

Totcl number of lines in agroement with storaco location - 11,421. 

Project Count - Inventory Stntus. 
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'/I" SUBJECT : 
"f 

C>r.er"cti'·m He:-ort :-nr. Less'"'ns L,,'r.rIlCd ''If 25th Infi'ntry Div-
isi.Jn Sll:T·)rt C();~lt,nrl f8r Ferior: Enr~ins: 31 July 1969 (ncs CSFOR-
65 )(R1 ) 

h. T"t:-l number 0f lines inv'.mtoried - ?.4, 153 

~ T')t~l numh~r ')f lines in " 'rcenent with st·)r~;:;:e ). JC"tif'n - 13,5/,0 

(~) •• s:,m!=,le survey W."S ~erf"'I"m3i ..... t er·.ch :;50 Technic;>l Sur'T'ly, 
exclu.rlin!Z HQ & J. Comr-r..ny, during thd l.~st r.Innth nf this re'r'V)rtinlT r:erinrl, 
resultinG in the follnwing ncc')rnrlishments: 

UNIT LOC .• TIClTS CHECKE) lDC:.TlDi'!S COl~mCT rBRCENr 

CoB 200 200 100% 

CQ C 200 194 97% 

CI') D 200 182 91% 

Co "" 200 190 95% ..::. 

UNIT LINES IlN~~TO~w:r;~i LIi:ES CO~ul;~CT rs:.iCENT 

Co B 200 198 99% 

CoC 200 177 88.5% 

Co ~ 200 170 85% ;.j 

Co E 200 184 92% 

(d) lr'")j.;ct Strin ""~rs>nnel w(;rc successful in i 1entifyin;:" ('\ver 
10,,()(X) frin;-.,; 'on' r.uth.--::~izcd st")c::--.:e list (h51) it~r.ls in the H0 & C0l:Ij'r'ny 
J'. Technic;.l Sul';:ly. Frin.-x: [!nrl' excess •. 31 itE;J':1.5 turne1 in to ~eT'0t 
~':nuntl:'~ tr; :,,;:,~.r()xin:".tely 2,,000,000 d:)ll:-'rs in v ... lue. 

(0) Li., .. ~(1i; Set • .N/GaC-142 W:'6 plr>.ce rl. in fiolrl. r)"'6r.r ·tlJ-,n by ;'ivisi':'n1'l 
Units~urin:- this re;y-,rtinl! "'Orio·.1.. .J_th·)u~h su'!"rort ;,ush fI"ck<'.ccs ffl.ilerl 
tn "'rrivc;, vr;.;ry fe\l l()t~istictl ~"'\r·jl~l(";ns h"'·~.,rc ::0cn ~nc:)untereA t:"J dr'tc. Turn-in 
:)f R"'~ir) S(::ts i;;..JjG.tC-46, r€;"l~c(~,! l:','r n.r'{3i~ Set .JI/GHC-142, Wi'S 

::\CC'~I7'lisho(~ yd. tmut -~olr.y. 

(f) HdntEm."'\.nce '-n l rO:'''ir :>."'.rts su~;(',rt rGnr'crcr1 tn su""""rted units 
w.:'!S i:r-r')vIJ,: ;~urinG tlds ··,<.ri'):".. ,uir'iti '"'n-,l custOMer :'" ssist"nce f:'.cil­
iti<;;s \.'..;re intrr)'lucc(! in tho TQchnic<'l Su"''-ly ~rc:lt~. The 725th l-i"'intenr-nce 
:k·tt:"'.lir:n Ext0rn'.l sor W;".5 rcviscrl. to incorrqr<'te new '"'0licies f'nrl Tlro-
co ':ur0S ~ 'vernin:::; S'.l·-~)rt rl,jnc~ercc,. The rJ.:'.jor ch:- n:'es were; the c.r1 ded. 
:":,'!.ici0S . r:,,: -'r·")cc('.ures N::rrr~int: c')m~x't l1SS r-f sir:n ..... l o('tui~m:;nt ·~nn 

r:l::;int(~::1.~nce fl')r:t 'If sicnrl c("uiP!lllmt. 
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SUBJ7Cl': O],:crntit)ncl. ric~rt I'lOC Lessons Lecrned af 25th Infmt:ry Jiv­
ision Su·",()rt Commt.n1 fIJr Feril"'lc. Fnr.ing 31 July 1969 (ReS CSFOR-
65)(R1) , 

g. The followinG jobs were ci')Jn;'leted by the Bpttalion ~urin~ tho 
r~·\')rtin6 pc;rinfi: 

rm! !tX ~ ~ TOTi.L 

\'lhGel Vehicles 303 216 282 SOl 

Trnck & T~.nks 134 125 132 391 

SllIcill .t..rms 900 697 5B9 2186 

. .rtUlcry 65 50 62 Hl5 

Ehgineer 35 20 29 84 

Genor::tors 133 336 105 574 

Si:.;-n:1l 2,320 1,868 2,Cf77 6,265 

Office M".chi.'1cS 161 106 93 360 

.iir CrD.ft 242 287 316 645 

Other 256 173 250 f:J)9 

TOT • .L: 4,549 3,886 3,935 12,370 

low bacY.l()~ figure fnr this "t!rbd of 234 w ..... s .,chieved nn 4 July 1969. 
This fi~:ure rl:lprescnts :':r:rroxiril,-:-.tcly 1t fii'Ys work. 

(h) Tho f')ll·'"l\·linl~ list of ~ut0I!Y)tive :-e.rts h"'~6 accounte~ for F.n 
nj!rr~cir~!::le ;'Eol'centnso)f this divisinn t S r10.-~.line. 

M151 Tr.:'.nsrnission 

11151 Eni"ine 

3/4 Ton ~J-r.ter h.L"'1!-

5 Ton Turbo Chrr::;er 

1/4 T)n Fuel Pumr 

XU.q06 .xle Shaft 

FSN 

2920-335-4677 

2520-67S-18oo 

2805-67S-1820 

2930-632-4048 

2815-999-2275 

2910-670-1856 

2520-934-1759 

24 
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SUBJEX:;T: Oro!'<:tinn::ll. Report ~ml Less'/ns Lerrned of 25th Inft'.ntry Div­
isi-:-.n Su~r()rt COl1lI'rnr~ for Yeri')d Fnr.ing 31 July F)f:f) (ReS CSFOR-
65 )(.lL1) , • 

(i) F'Qrccnt~ .. ::::e ()f idrcrr.ft O:·er~.tirmn1 ile!'.tiy (OR) 1uring this re­
rortine :'cri-Jct is 79.8%. This cm be n.ttributon t~ the f~ct th:'.t DIr ... ,ny 
hi;-:-h hour aircr~ft were rerl!'c~"1 ~urinr; the -;-.oriori llS well ns incrc:,sed 
Cnt hasis 0n the 0verl'.1l nl"'.inten:'.l1co:md c'mtinue1 close scrutiny of rer:dr 
rrrts re~irem::nts. OH..6.il Ji.·:lic0;tcr Tnil/rntor ii.ssem~:lies ht'.ve con­
tinued to c<'.use :1. loss of 0/1£ ti.re. fJ.l levels of C0ID'nti r..re f\..W"re of 
the ;;r0blem. 
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2 •. ~ction 2: Lessons Learned,_C0fl!'1anders f Observations, Evaluations .. and 
Recommendations. 

a. Personnel - NONE 

b. Opera tions: 

(1) Item: Vehicle Loads 

(a) O!:sE~VATIONS: Too much time is being used to load vehicles. 

(b) EVALUATION: Loads should be pre-positioned before the vehicle 
arrives. Vehicles should be loaded properly, weight distributed evenly 
and in no instances be loaded over the maximum weight on the data plate 
for road conditions. Loads should be positioned properly or chained so 
there is no shifting causing undue strain on vehicle springs, bearings, 
damage to vehicle bodies and vehicle racks. Forklifts or powered loading 
equipment should not be allotoied to remove sides or racks from vehicles as 
this tends to break or damage them beyond repair. Extreme care snould be 
exercised when unloading vehicles with MH.E equirment so that tail gates, 
bodies and trailer beds are not damaged. 

(c) REC<JotMENDATION: That using units establish SOP's for proper 
vehicle loading procedures. 

(2) Item: Power Generator Failures. 

(a) OB5E~VATION: Replacement personnel, regardless of rank, are 
arriving at DiVision units completely unfamilar wi til maintenance and oper­
ational procedures for power generating equi;iffient. This lack of prior 
training, coupled with the extreme operating conditions that exist here 
in Vietnam, has wen the cause of ninety percent of all generator failures 
within the Divison. 

(b) EVALTTATION: There are numerous 'Senerators in operation throughout 
this division, in various sizes and manufactured qy a multitude of com­
panies. No matter ;bat the size, or the manufacturer, the prinCiples of 
operation and the preventive maintenance services are ver,y similar on all 
generators. The Anny has designed their generators to operate under ex­
treme conditions and they will, providing they are maintained daily by 
trained, competent operators. 

(c) RECO"i'EfIDATION: The 725t.h Maint Dn has developed and put into 
action a continuing formal training program for all generator operators 
and supervisors throughout the Division. These classes have helped in 
reducing generator failure but additional command emphasis at unit level 
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must be placed on o~erator training, maintenance programs and supervi­
sion. In addition comnanders must ensure that only qual1f1.ed personnel, 
properly licensed, are operating generators. The additional c~;wtand 
emphasis on this problem will ensure that the units attain the maximum 
oporational lifo fran their generators • 

.. (,3) Item: Reduction of non-availability time of surveillance Radar 
Sets. 

(a) onSEltT1ATION: An increase in the non-availability time of sur­
veillance Radar was noted during this reoortint:; pe"'iod. Lack of trans­
portation appeared to be a major problem in evacuation of unserviceable 
surveillance radar sets. 

(b) ElTALUATION: Surveillance Radar Sets AN/PPS-4 and AN/pPS-5 are 
being repaired within a four to five hour time period. Repair cycle 
starts when the radar Bet arrives at the OOU. arxl ends when it is repaired, 
inspected and reaqy for issue. Non-availability time starts when radar 
sets become ino~erable on site locations and ends when they are returned 
to on site location for employment. Total non-availability time is diffi­
cul t to detennine since the 125th Maintenance Battalion does not <D ntral 
the radar until it is accepted by one of the support maintenance facilities. 
However, several indications which affect the non-availability time have 
been observed. Of primar,y concern is the time required for the supported 
unit to evacuate unserviceable radar sets to support maintenance facilities. 
Several instances have been observed where it has taken from one to eigh­
t.::len hours to accom~)lish this requiremmt. 

(c) RE(X)HJ1I2'lDATrON: Aircraft be designated as the primary means of 
transportation for radar sets from distarros where motor transportati'Jn 
is not feasible. ~ircraft be made available to using units and DS Main­
tenance units on a priority equal to the comnand eJlllhasis placed on 
radar repl'lir. 

(4) Item: Failure of Armored Persol111el Carrier EnfSines. 

(a) O-:-SEtt'':T':TION: In recent months an excessive failure of armored 
personnel carrier engines was detected amon~ those received from Sa~ami 
Army Depot. Specifically numerous engines have failed.because of a,rlin­
der blow-by. F11rther examiMtion hafl shown various rings and seals to be 
improperly adjusted and/or positioned. 

(b) REOOl! 'ENDATION: Return all unsatisfactory engines to Sa!;ami Army 
Denot preceded by a priorit,y message indicating defects discovered during 
insoacti'Jn. Document and keep file of all ~uch messages. Reauest USA~V 
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t» re:te«rCh pOBslbil1 tie. of '!.nveattga ti.ng q1l8.l1ty oeDtrol at Itlptd 
.trsrw }))pot. 

Ct.) :t'temt Trtd.l'11ng ia the TransportattOl1 ot Volat41iJ Fue18. 

(.) OP6II1'ATION: 'll\e r&qulrement \0 transport 1'Olat1':Ut twJl 
nec.t&si.Ca1ies adJIl tiona! training gf dr1~ pfJrtfonrrtl 111 b handl'lng 
"t fIlt, eOilllKldL'r. 

C\) I3llbtrATlOlh The ht8't ftlattli t,y or 1"'cmltJ traftSpOt'ted: by 'the 
batttaliOG, especially JF4 et>ntinue, to ~rcJ"llt a nr.. problem tG the 
.... CJperaw. By TOI afld m:a the 'Garfter optJraoot 18' only- • -.,. 
v.b.kte e'Pera~J:'iJ fmwevel'" he is requitred tG h~e th. lc»J.dittg m24 die­
dbaf'lltlg elf his te.nkttt' in addition te ttr. C!J1fJrabion of its eqatPilllJtt. 
ta tturt:ll:'e tbe h'1rthe8t &t»te of Sltf'tty' e.fl.l!Ite in f.ttis .area,. ex~'" 
~ bas been 1bitUltftd by qualified pebfool81l:ln pe'MlOl!lD.el en a tacJlll... 
t:1.nulng buts.,. M!I t1:ta'talt.g pr'lJ'Vldeil, in addi tlol1 to .., VeMele Opet" ... 
atol"'3 Permt-, gt&n~d FOl"m 46, ("H~11tyll1g trra1nln~ on the ~'f 
p8IIp!l\g 1'JV8tle:m, snn termi.ObeS' wi. Ute 188Ua1li1N of a '.1 M_a.-, 
Permi\'" 

(0) ~1MBNDA'I".tON: 'l'ho:t all tBtikel" or fUM diBpenS'eti oVeraWrS 
tn th.e d1v1ri.on h required to attend s1m11ar tratnifU5 and ttUtt con&id&r­
ati9'A: be gi'\I\tM to suhmitM.rg a neOITlTlSndatton to Department or the ~ 
to proVide t.his t.rainiag to...,. all heavy tNclc o~ramnJ dM-t1ned tor RVN 
cbty. 

('2 t Ita1M Tra4.cin~ rur P-orki itt Opera _8. 
(a) OBSERVAT1"QN.: AddittoAal OJT ts l"eqUred Cot t~rlcl1!~ OpeN-toftl .. 

(b) EVAL1}AnON~ p.e~td a-prlV1ng in RW a'S qualified f-ork11rt oper-
at6'1-s (NOS 16vZG) a~ feu:nd tb be 1acldng 6U£l'iJtielit training applicable 
f.e' tl tactical sj\uation. tIl ortier to effeftti.\l:ely uttlize these "ersonnel" 

1. t is neee3sar./ to f'I"G"I11de them 'With -lIlpprwtimatdly \;WO welilm of SU-pervised 
OOT try insure p!'Q~r Q~ip~n\ utili.sation.. 1bis traiatng peri~ al~gh 
neoessa17 * reduc&e the Ultl t' S Q:pa.rat ing eapaMl i ~1 WhU.-e it is tn Pl"D~. 

(0) ftlXXrl1])lDATION. 7hat tm-kliN. opeTa\(tM destkn-ed t'llJ' 1tW be g1'YEt\'1 
additional MOS tl"aiftittg Iilppl~ble to O"pQratiOBfl iti • taotical ettYtl'\i1f111l8n-t. 
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e. Logistics: 

(1) Item: Excess ASL and Frinee items in Stock. 

(a) ODSER.VitTION: Many fringe and excess ASL items were found stocked 
in the Technical SU9plies of the 725th Maint Un. 

(b) ~ftLTJATION: Many fringe and excess items were allowed to accumu­
late in the Technical Sunnlies. This created extreme over-crowdin~ and 
made accurate inventories and location surveys impossible. Good supply 
procedures demand that only ASL items be stocked and only in authorized 
stockage levels. 

(c) RECOhMENDATION: In order to properly sort and separate stocks 
to determine what should be retained or retrograded, all stocks must be 
located and inventoried. In all congested areas all stock should be 
moved to holding areas and only ASL items returned to storage locations. 
All items that are to be retrograded should be removed to a separate 
holding area. This procedure was used in the 725th Matntenanre Battalion 
wi th excellent resul te. 

(2) P) Shortag;e of Track for Armored Personnel Carriers. 

(a) O::-'SE::?V:.TION: Durin~ the reporting period an unforseen shortage 
of APC track manifested itself. 

(b) EVALUJ~TION: The amount of tr'"lc:< pMr;rammed for use in Vietnam 
has not been eq~al to the demnnd. Protable C3use can be attributed to 
int'l.dequate anticipation of the increased usa:se of tracked vehicles, as 
well as unnecessary replacement of track when not required. 

(c) RECO:~ENDATION: Attempt to develop a more responsive supply of 
track at Depot level based upon demand information. ldvise all units 
requiring trl'l.ck that conservntive usage cnn be practiced by re;:)lar-ing 
individual tracl< blocks only Hhen absolutely necessary and only that which 
is unservice8.ble in accoroanco with anplicable regulations. 

(3) Item: Fe,d for lumr-er lTJill to cut ltun'ber. 

(a) OY'SE':r\T:~,!,IO)'·T: \iith the move of tne 3rd Brigade Dnd the many 
projects, srr~ll sizes of lumber became very' difficult to obtain. 

(0) EVALUATION~ This problem was due to the fact that our alloca­
tion of small sized lumber was exceeded by the demand. Facilities for 
cutting lumber to the needed sizes could have helped. 
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(c) R.EDOMrKDATIO:'iS: That a saw mill be established on Cu Chi Jase 
C9lI1P. '!his would enable tl:B Division to cut large sizes of lumber into 
small sizes and WOL'.ld provide more fleyibili ty and faster response in 
satisf,ring lumber requirements. 

(4) Item: Control of Available Supply ~te (ASR). 

(a) OBSERV1.TION: Each month, comparison of ASR records of the 
Di vision Amnuni tion Office with the Ammunition Section of II FFORCEV 
showed large discrepancies. These discrepancies resulted in the Division 
being overdrawn or overcharged on some items at the end of an ASR period. 

(b) EVAI,U.\TION: There were two causes of the problem. First 
the DAO was ~ccounting for items on the date they were actually drawn. 
Saigon SU:'lCort Command., 1st Log COIll!Tland, and II FFORCEV were accounting 
for items on the date the ASP re90rted the draws - usually one day 
later. Therefore items drawn on the last '.l.ay of an ASR period ~'1ere being 
charged pgains t the subsequent period by II FFDRCEV. Second, errors were 
heinf~ made at all levels in reconing and re~orting issue quanti ties and 
units. 

(c) REc(n~~f'''D!:..TION: II FF()~Eil has t~J.cen steps to assure th2.t the 
actual date 0f the dr2W is reDorted to them. The DAO now has his 
reryresent~tives at the ASP's comna~e their r~cords with those of the ASP 
to fissure accuracy_ Saigon Su'port CQ "and, 1st Log C0m"land, and II 
FFORC~V <'.re :;I.ware the Droblem of Quantities and units. not being acc-· 
urately reportert and are t"lkinrs steps to solve it. In addition, steps 
are bcinF?; te.ken to reconcile all books frequently during the month. 

(5) Item: E£'ficient utilization of airlift resources. 

(~) oSSntTIO:;"T: On 24 June 1:10:, 407 tr')Q,s I.-Joro ro :'8 mOlred 
from D2u Tien::; to Cu Chi. Tnree O-UO sortip.s awi two C-123 sorties "liere 
fr:"3::;ged f'Jr tne Doveme it wllich would allow for 100 \..l'VUpc Der 0-130 
sortie ~nd 53 p0r C-123 s'Jrtie. Actually, t.'1e £;-130 hauled c~ on each 
sortie ~nd tl10 tw:) C-123 sorties moved 33 ~md 3;" respectively on :I. ... .., 

two sorties. 

(b) EVALUATION: This is a typical example of incorrect fragging 
(c'Jr-Imitment) of aircraft and usually resnlts in frantic efforts to lo­
cate and divert aircraft to illeet the RDD. This c'Jndition is often com­
plicated by expiratiQn of crew duty days and invaria~ly delays the oper-
ation. 

(c) RECOHNEllDATION: The airlift schedules sh-:mld coordinate more 

30 

I 
I 

I 
I 
I 



ss:a&: ReprodUC«i at lhe NatJonal A.rcIl!Ves 

AVDCSP-C 5 A~~'" . 
SUBJmTs operational Report and Lessons Leamed. of 25th Infantr,y 

Division SUpport Command. for Period. End.1.n& 31 Ju.l7 1969 
(RCS CSFOR-65) (Rl) 

closel1' with too operational units in order to obta1n realistic plan­
ning t'actors far most oommon .oirc'tllllstancea. More efficient utilization 
ot' a:lrlift resources should. result. 

~\r 
(6) Subject: Allocation of Transportation ABaete tar "'Unit Mon. 

(a) OBSlmVATIONt During the tb1rd. Brigade's move frca Dau Hene 
to Cu Chi, the requirements to transport men and material exceeded tbe 
capacity- ot assets organiD to the various brigade un! ts. 

(b) EVAUJATIOB: In augm.ent1ng arganic transportation assets, it 
is custc:mar,y to cOIlIId. t vehicles !rem outside sources tor the duration ot 
the move. Rowavar, since d.epo:b transportation runs veb:l.cles to torward 
area base oamps like Dau Tieng, it is logical that a largo percentage of 
the re~t; can be tacen up by the use of the dopeiJ transportation . 
:- 65Ct~ •. H~mvcr, ~hi'8 renuires strict- or£::"'niz.-tion. of unit rrorerty ."w nuick., 
on-loading and off loading to insure that these vehicle s moot convoy cntr,y 
times and return quickly to 48th Group Control. This was the systcn used 
in rolocllt1ng too 3d Bde from Dau Tieng to Cu Chi. It worked extromcly 
volle 

(c) RF.X:CH13IDATION: Utilization of through-put assets on thoir re­
turn trip is by far tho most cfficient lOOMS of effecting a unit move from 
a forward area; prOvided. sufficient time is available to allow movement 
by phases. This method requiros close coordination between shipper and 
receiver to be successful. 

f. Organizational: Nonc. 

g. Other: ItElll: VietnaIlleSe participation in Civil Affairs, 

(1) OBSE:lVATION: Increased efforts should be m£lde to transfer more 
rosponsibility to the Vietnamese for Civil Affairs. . 

(2) EVALUATION: Vietnameso modios should be trained and booCllle self 
sufficient in attending to the medical noeds of the people .. 

(3) RECa~MENIM.TION I Participation by Vietnamesc medics in }fLEDCAPS 
has boon paramount in our efforts. Vietnamese modios currently, pllrtioi"; 
pate in MEDCI..PS conducted by the 25th Medical Battalion which has also 
tekon on tho responsibility for on tho job trairrlng of tho new medics .. 
It is expected thnt Viotnamese medios will soon oonduct their own H1!DCAPS 
and that nurses wU1 be trained in olasses hold by tho 25th Modionl . 
Battalion to work in tho looal dispenearies. 

, ! L \f.i·~7·( /' t.-
/I aOIDl .;::-KFN~/ JR. ' 

Colonel, Wantr,y 
COIllllaJlding 
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