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SUBJECT: Opcrotinnnl Hemrt -nd Lessons Lerrned nf 25th Inf-ntry Dive

C.

isi).t(m »‘;’up}:nrt Comm-nd for Perind Ending 31 July 1969 (RCS CSFOR-
65 )(R1

Deputy Instnll-tion Cnordinctor, 25th Infantry Divisinn Suoprrt

Comm-nd,

(1)

The Comm nding Officer, Support Commrnd is the Cu Chi Instolla-

tion Conrdinator,

(2)
(2)
(b)
(c)
(a)
(e)

Arezs of commrnd erphrsis for this perind hrve bgen:
Contimued work on drainage system,

Reconstruction nf Cu Chi Air Strin,

Central Power Flant ~nd distribution system,
Completion of Cantonment frcilities,

Upgrade rnd rehabilitation of 12th Evecuntinon Hospitel

frcilities,

(£)
(g)
(h)
(1)

(c)

Construction of trmop welfrre »nd mornle facilities,
sir e~nditioning of 2th Ev~curtion Hrspit-1,
Completed Communic-tinn Center Bldg,
Upgr-ding of Air Craft ifinten-nce frcilities,
Mrjor projects undert-ken or continued rre ns follows:
Construction of fire denvrtment stcotion,
Improverent of nerimeter Asfensc:
Build perimeter berm,
Inst21l perimeter ligchting,
Construct chein link fince,
Perirgter land clenring project.
Construct rdditinnel bunk r line towers,
Improvenent of perimeter bunkers.

Construction »f brnking facility.
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Constructinn of Standdown Arecn,

Constructisn and upgr-ding existing f-cilities f»r » Divisinn

Sniper School,

(£)
(4)
(~)
(v)
(¢)

Adrfield,
(d)
(e)
(f)
(g)
(h)
(1)
(3)
(x)
(1)
(m)
(n)
(»)
(p)
()
(r)

Construction nf three (3) BO: »nd twn (2) BED for idmin Co,
The following projects were completed Auring this nernd:
Constructed revetments for 94th Mrintenonce Comp-ny,
C~mplcted Crash rescue st~tinn.

Complete Paving 3,150 fe t ~f rummny for upgrece to Tyre II C-130

Completed CG's Mess Extension,

Comrleted Division Swim-ing Pool,

Constructed 1 90' x 150' Low.dry Fl~nt building,

Comrlsted PX e~ncessinnaire buil‘ings,

Reeonetructed 11 culverts.

Constructed 20 sumps,

Commleted renovating H0U's ~t 12th Ev-curtinn Hhsritcl,
Constructed Post Engincer p-int storare shed,

Opened twn s-nit~ry fills,

Constructed new bolted steel wnter tower -4 deep wcll woter mint,
Constructed VIP Helinad ‘n' 7 prrking prds ~t Divisian Helirort,
Constructed 8 Chinonk revetments,

Crupleted commmicstions center building,

Constructed 1 20' x 48' BE",

Comrleted 1 20' x 70! BE™.
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gvggﬁ Operstional Report -nd Lessons Lerrmed of 25th Infontry Div-
ision Support Cormrnd for Perind Ending 31 July 1969 (RCS CSFOR-
/ 65)(R1)
(s) Completed 1 20! x 48' Dispenscry,
(t) Completed 4 20' x 45' mrintaance sheds,
(u) Constructed 1 4O' X 108! mrintencnce shed,
(v) Completed 1 gresse rack.
{w) Completed 3 20' x 30' shower,
(x) Comrleted 1 8' x té' shower,
(y) Completed 1 10* x 25! woshroom,
(2) Oompleted 1 4,00 sg ft. mess hall,
(za) Constructed 3 40' x 100' warehouses,
(ab) Completed printing 90% of 12th Evecustinn Hospitsl,

(a¢c) Comnleted base camp defense TOC.

(ad) Completed 11 bunker line towers.

(a¢) Installed central power in arens #1, 2, end 3, totnl buildings
1,765,

(af) Constructed twn helicopter revetments for 159th Medicerl
Detochrent (Dust~ff),

i
4
3
j

(ag) Upgraded nnd rehabilitrted 5 mees hnlls snd other buildings in
5 nawly reoccupled comnony size arees, to surrart a brigrde relnestinn to
Cu Chi Base Crrp,

P

(ch) Constructed Hhspitrl covered walkw-ys.

(2i) Extended woter distribution to all Hosrdtsl Words, i
(aj) Constructed a shed for nffice space rnd prrking pois for ADP Vans,
(ak) Constructed m officer club,

(a1) Completed constiucti~n of a brnk building,.

d, Division Transportstinn Office,

(1) The Division Transportetien Section continued to coor”inate ond
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schedulc the operations of all resunnly eonvoys within the Division Area
of Operntions, Commend emphasis was plnced umon centrelized contrsl of
throughput zssets, -nl in minimizing treiler turn aroun? times. A large
degrec of success wos achieved as the number of divisgionnl trucks moving
betwsen Cu Chi ~ni! forward suptly elements ~t Dou Tieng »nd Tay Ninh
meximized their utilizotion during the perind, The phosing of wnit moves
in connectinon with the relocatinn of the 3d Brigrde were nccomplished to
meximize use of returning d~ily convoy vehicles, This was so cfficicntly
hrniled that only 5 ~dditionnl vehicles cbove unit ~nd returning convoy
vehicles were recuired to sccormplish the move,

(2) During the prst ourrter, 736 convoys h:ve been omer~ted in sur—
port of the base ermps locoted ~t Cu Chi, Tay Ninh, ~nd Dau Tieng with a
totel volume of 18,038 vetdcles. The operatinn of resuprly convoys
inclules estoblishing schedules, recciving vehicle reauirements, ~nc coori-
in~tion of seccurity farecs ond traffic contrnl, All conveys arerr~ting on
the Divisinn MSR, either teactical unit mnve or unit resuprtly ~re gr-nted
mevement clerrance by the Tronsportation Officer. Highwry continues to
be¢ the primrry rode of transportation for the resuntly of the division
base camps, Following is o breckdwn of regulsr resunrly convays orer-ted
in the Aivisinn crea:

(n) Cu Chi to Tay Niphs

MOITH: ND. OF COMVOYS: NO. OF VEJICLES:
kay &2 é21
June 60 502
July 62 736
TOT:L: 184 1.859
(b) Cu Chi/L~i ¥he/Di An to Dau Ticng*t
Moy 62 806
June 60 981
July 62 553
TOT.L: 184, 2,340
(c) Long Binh to Toy Niph:
Moy 62 3,237
June 60 3,196
July 62 Ly162
TOT. L: 184 10,595
)
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(d) Long Biph t~ Doy Tieng:
My 62 1,028
June 60 1,011
July 62 1,206
TOTaL: 184, 3,245

##% The 25th Division ran covoys tn Dou Tieng Auring Mry and June,

Beginning 1 July, the First Division begﬂn rumning the convoys to D~u Tieng.
The 25th Division hns the resmnsibility for crordinating ~na sccuring

the Dru Tieng C+#wny while moving in their 0.

(3) The Divisisn Transport~tinn Scction hns crordincted the re~uire-
nants for U.S. air Farce airlift for unit mverent -nd resurply in sunmrt
of operations, In addition, this secctinn wns able to attrin o nrtenble
record for uscge of the one G744 dedierted airer~ft. Specicl rirlift date
conc.rning US/F suprort is as frllows:

100TH CARGO (tons) TROOPS
oy 220 12,031
June 439 18,886
TOT.L: 1,185 57,467

(A) The Di v1smn Tronsrrtation Secti~n continues to ~mer-~te h~ld
brgare  sectirns -t Cu Chi, ~nd T~y Ninh for the convience of mersomnel
1nc-tod withia the Divisiﬂn T.0I. These bramere scetions rre coprble of
receiving brece of roteting mersonnel, ""I‘f“(‘bSSln" snd delivering bapg-
gage to He~"rurrters aren Comrnd Be -gnro Sectinon, Ton Son Nmut. The
brzomge sectinns olso process bapzrge of n‘.wly arrivad nersonnel, Deta
concerning the Divisisn brpunge scetinns is ns follows:

DR T PEASONKEL PhOJvILED SUfICE: FLICES: WALSHT:
Moy 790 1,085 89,205
Junc 785 1,050 79,308
July 663 920 80,410
TOT./L: 2,238 3,055 218,923

¢, Division smmnition Office:

(1) On 1 My 1969, contml of the Cu Chi Ammunition Supply Print was
trensferrei fmm the 25th Inf-ntry Division tn the tst Logistical Crmmand,
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(2) During the month of June, the 3d Brignde of the Divisinn mved
from it's bnse comp at  Deu Tieng, and 211 ammunition wes tronsferred
in rlaee to the 1st Infrntry Divisisn,

(3) The trensfer of resvonsibility for Cu Chi ASP prmvided mre time
for insnmectinsn and upgrading of smmmition storcpge, s-fety, ~nt service-
ability throughout the Division, Considerable immrovement h~s been ac-
complished in this »rez,

f, Civil affrir Office:

(1) The civic actinons and psychologicrl oreratisns program con-
tinued with mecdicel civic actinn progrems, nromotion of nmjects, r°nd the
distributinn of food ~nd eouipment to the Vietnamese peorle,

(2) The following w-s rccomplished Auring the cusrters:

() UEDC.PS 189
(b) Patients treated 16,129
(¢) B-nd Cncerts 3
(1) Fand cistribution 11,490 1bs,
(¢) Lumber “istribution 33,900 bd, ft,
(f) Henlth Kits 1,350
(z) School Kits 1,300
(h) Clothing 4,550 1bs,
(i) Cement 6,500 1bs,
(3) Tin rofing 132 sheets
(x) Paint 178 1bs
(1) Soap 3,250 b-rs .
(m) Bricks 1,860
(n) Dictionnries 200
(o) Money snent for C/a 220,000 VN
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(3) Severrl Civic :ffsirs rrojects were initinted, continued, sndfor
com-leted, The mnjor prmjcets which roceived sumrort sre listed below:

(z) Work wes comrleted on » new bus stotion,
(b) Wells were cug for twn schn-ls,
(¢) Three schonls werc pointed.

(a) Greding »f the schonl gmunds wos acenmnlished ot the Aistrict
high schonl,

(e¢) Major reconstruction wrs completed an » Catholic Church,
(f) 4 disrenscry wes rep-ired.

(5) Seversl ro-~ds nnd bridaes werc reprired.

(h) . district rost officc w~s rernired,

(i) Constructisn »f » r~om for the interrogetim ~f prisoners was
comrleted,

(i) an erergency rclief ~mogram wis cstablished tn Aistribute clothes,
391, 'nt lumber to refupgces ~f hostile actinn,

(4) The F&YO sspect »f S<5 received incrc-sed cmphesis, s o re-
sult thc fnllowing was ~ce~mrlished,

(2) Eesflcts “rops. ‘ ' 193
(b) Of f-pnst spenker enge sements, 76
(¢) Min s-te ralin brondc-sts, 92

(1) Sreci~l 6th FSYOFS Bn Brs-dc-sts, 85
(¢) HNewstoy h-ndrut missions, ’ 78 '

(f) Distributinn of FSYOFS items., 200
' (GVN T-shirts, brlls, schwl kits, etc,)

(5) in interpreter. rccomp-nies c¢rch MEDC..P.

g, Brnd, 25th Infrntry Divisi-n Suprort Cammend,

-
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(1) The 25th Infentry Division Bond performed the following com-
mitments 4durine this perind:

Categories rnd Tot-ls,

tw-prd Cereminies : 12
Ch:nge of Comrnd Coremdnies 14
Misc. Ceremnies (Incl other Div, iress) 9
Seren~des (Arr and Dep of Troopsj 52
Service Club Concerts 10
Civic .ctinn Coneerts 10
Formnl Retrerts(full bend) 2
Bugler Commitments 103
Miscellanenus Concerts 11
Fire Suprort Base Concerts 10
Snln Cancerts 10
Hospit-1 Concerts 5
Ensemble Concerts(smrll grours) 10
Hess Hr1l Concerts{combn) 10
Tr-veling Concerts{. ~n" B Bm-s) 7
TOT.L CO:udTiilTS 297

(2) The mrin emphnsis curing this rerind h~s been placed uran the
exnansicn »f the number of troons which the Division Ben? entertnins,
This hns been aceonplished by ndding concerts ot ess hrlls, swirming
ro-18, ~nl by toking the band into »reas where the trnors are working,
The thesry being thot men »n the job need ~ mirsle bonst, ns well as
personnel resting in st-nd-“own ~ress. Tronr concerts has been mexinized
by estnblishing two b nd teams that can trovel by 2% ton trucks intn rreas
where tronms are concentroted, either ot work or on stnd-down, This
concert wrs lso recently errloyed in the Tey Ninh apd Dau Tieng Base
Comp sarcas. The arproach is very well ruceived by the troors and is
worthy »f furthcer eff-rt. The mess entortainment enpabilities »f the band
hos been expon‘ed by utilizing the Woodwind Ensermble ~n- the fceoardion
Trio in rpyearrnces in Saigon ~t the 25th Infantry Division Combot Art
Show ond at the Vietnnpese-dmericqn Assnciatinn in May, »nd ot the Saigon
Conservaotory of Music in July. The nossibility ~f TV performnnces by
the Divisicn Bznd is being explored. Due to the sm~ll size of the AFWN
stulin in Saizon, smnll units of the bend will rrobably be utilized,
Tepe recordings are being cut featuring 211 -lifferent tyres ~nd styles
of music to be presented on radio and also fr the use of renuesting
units for the cnterteinment of their rerscnnel in the field,

(3) Bone c=rebilities have been crently improved by the a'Aitinn of

seversl new nurforming gruns. Among these ~re the Tijuenn Brass Groun,
The Dixiecnts, = Hillbilly Combn, and a 25 voice chorus which will be

10
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utilized in conjunction with the concert band, This group is under the
direction nf =n enlisted m~n whn holds ~derrce in ¢horal music, The
motential of ecch men assimed to the bend why holds a music Adegree is
being enhrnced by heving then lend o rehersel at lenst once o week, The
non-cormissioned of ficers in the bend ~re beirg trrined in 21l senects

nf b nd siministration ~nd prnngement.  Zach none~commissinned ~fficer
clso tckes charge of the bond on an netunl commitment, thereby prer~ring -
hinm for further respnnsibility ond onhonecing his ~wn carcer mssihilities,

h, 25th Inf:ntry Division CMI Tern¢ During the quarter the CHMML
Team insreected 375 vehicles of -11 sizes, They ~lso inspected 109 een~
srators in the 25th Infentry Divisinn, Thesc insrcctinns were »ert of
the following typus of inspections:

14 CMI/iGL Inspections

30 Courtesy Inspections

19 Rordside Inspecti~ns

15 tencratar Swtcheck Insrectinns

3 Cymnd Intercst Rererts Corrleted

i, The Surrort Cormiond Chaplain,

(1) The Ch-rl:in rctivitics for the qu-rter include the Chrrlnin's
work with Supr~rt Commend units, Irotestont cover~se for the 3/4 Cav, -nd
hossitel visitztion rerfermot in coorlinstisn with the Divisisn Ch-plain,

(2) & totsl of 117 services wore hold Aurins the cusrter with » tht-l
attondenee ~f 3105 rersonnel,

(3) on Suadny, the Sur-~rt Corrvond Ch--1-in hrs services ~t 725th
M-intenwnee Battsliom, 3/4 C:v, 'n' at the Su=rart Commrnd Chrnel, ns
well a8 'n ovenin: service at the Suprert Comvn? Charel,

(4) Durin- the week the Su—nrt Cormrn® Chr-lsin covers the 3/L C-v
units in the field, This usurlly inv-lves 3 tri~s t~ the field erch
week, The Chr-1-in usunlly st-ys ~vernicht in the field ~fter hoving »
roliisus servie.., Coungeling £or Irotestent -ersonnel in the 3/4 Cv
has becen reoviied “uring this cunrter,

(5) New furniturc, incluling cichteen rews, two rul~it cheairs, tw»

oW screcns, -~ltar, lecturn ~n' pulpit hes bieen instnlled in the Surrort
Comzrnt Chrrel in the past ourrter,

11
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je 3418t ivietisn Detachment (Divisiencl)

(1) The 341st .wviction Det~chment (Divisinn~1) has the nrerational
eontml >f Cu Chi .apry sirfield, V

(2) «ir Troffic activity for VFR Tower is sumorized belows

ROT..RY WING 135,585
FIXED .ING ,
TOT. L FLIGHTS 11,422

(b) iir Traffic cctivity for GCA is summnrized below:

P.R /FTRO.CH 281
adx :ﬁzI?ROnCH 3 5
NO GYRO iirROACH 18
VEC.OR 85
TOT.L 419

(2) In My, instollation of on entirely new Ground Contr~l Rodar
anpronch Control foeility locnted mideficld of Cu Chi army fdrfield wos
cwrlcted, This cnables the 341st Jviatinn Detnchrient (DIV) to ~rovide
s:fer wir Troffic Oantrel to Cu Chi army ~irfield,

(3) Coumletion of = now 2,900 foot as~h-1t runwny was ncehrmlished,
The taxd ~orking still recuires ren~vation,

() Reouest hove been suhmitted £-r the constructi~n ~f 2 new con-
trol tower which wnudd be located closer to the azirstrin 42 encble c e
trollers - rore cnrrlete viww »f 211 helirorts »n the comund,

(5) Het Lines: Instellation of Hot Lincs nre complete, rroviding
imedicte res~onse th airer~ft recidents from 11 sectinns ~f Crrsh
res-onsitilities,

(6) .irficll Safetys

(a) ittochmemt of on airfield Sefety Officer te the 341st ivinti-n
Detochmont (Divizinnal) has becn commleted to better enhrnece the ~rerstions
an! s~fety »f Cu Chi irrmy .irficld,

(b) .irficld Services Officer h~s been attsched £n nrvi‘e better
servics t~ rircr.ft utilizins wath the Airer-ft Rearring ~nd Refucling
freilitics ~f the airfield,

(7) 25th Divisisn -ircr-ft Rearmins Freility, 341st ivn Det (Div),
amwunitisn exprnded for idreraft cre  summnrized below:

12
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2,75rm Sockets 42,703 rounis
7.62rm1 Mindgun 3,557,000 rounds
4,0m 34,229 rounds
Flares 1,286 rounds

(8) 25th Divisinn Befudling Facility, 341st ~vn Det (Div), Fuel
dispensod at the sireraft Refuelimg focility is sumerized belows

JF-j, 25317,830 gellons
+1¥GiS 56,230 g=)lons

(9) 3418t .rvistion Dotaehmont (Divisional) Hendquarters, The 341st
avirtion Detachniemt Divisional Wns reloented its Herodcu-rters ~nd Operstions
to the North Egst Te imeter of tho base exmp, in the T5080, T5090 building
croey

kv 25th sdministratinn Company

(1) During the reriod 1 Moy 1969 thru 31 July 1969, the 25th ifmin-
istration Compray has undersme mony chonges, Immroversnts have cone
sidcrably unhrnce? perticularly in the areas of surrly, mainten-nece snd
improve morel ~f soldiers nssigned. 4 new consnlirfrted surrly ronm cnd
operntisnal R&U Builting have sreatly added to the rmner functinning of
the sur~ly systen -n? meintensnce within the 25th idministrotion Comrany,

(2) 4t the ~resent time, the tnt:l strensth for the 25th idmine
istratisn Comreny is 583 enlisted, 8 w-rront officers, ~n! 47 »fficcrs,

(3) The 25%h iyninistration Compony hos nenrle stotinned nt Cu Chi,
Tay Minh, Cosi Rrhn Beyy, Ionz Binh, S-ipon, Comp slnha ~nt Tokyn, Janon,

(4) In the errly sering of 1949, an eff-rt tn renloco ~11 tent ~nd
sem-perrrnent struectures begon, dhile » little of this wes ~ecomlished”
~t thot time, merningful ~dvrnces were n~t m“e urtil the current currter,
-d1 tents hryo been rerlreed by vanden sided met-l mafed huts,

(5) In »n eff-rt to irrrove s-nitrtien in the messing rre-, cerent
was “oured eoorletoly cround the scrub arecs -nd the b-eck entr-nce of the
ness hall, This reduced consi‘er-hbly the uns-nitrry eoniitinn th-t existed,
lfny now welks have been constructed and mrny more rre in a state of
construction, These are being done with cement. Prorress is slw since
21l cement is rdxed by hrnd,

-

(6) . -rest deal ~f voried sur-ly rroce’urcs h~ve been needo” to
ceem lish the ris-ion of su~rlying the Renlrccerwmt Detochment, LCLC,
Reinforcerent Training School, ~nd 21l the S-ccial Steff Sections, This
sitwtion was ~icravated by the wiministration Compeny being resronsible

13
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for suprlying the strnd-d-wn rrea.

However, the rhysical f- clllt.y, nd

the sysytem were reorgrnized to accorrlish this task, The Refurbishing
of n older but sound building was ncermrlished by the suprly persomel,
With the 2dditinn of o surnly technicon to Commany Heodou-rters, surer-
fluous rctivities h-ve been elinmin~ted, allawinz suprly rersonnel time to
aceomr-lish their assigned missinn in an effective mnnner,

(7) i new morksmonship scetinn hes been attnched to the 25th
sbministration Comprny (sne officer snd twelve enlisted men), They

hove nearly cmmleted 2 new tarpet range which will be used to train 211

ST “within Vi.etnam.
1, 25th Xedicrl Bnattalion,

(1) Throushout the re-orting nerind the 25th Medical Bottalion

continued to provide divisionnl l.ovel medierl service to the 25th Infontry

Divisi~n, HG & 4 Conpany ~nd C Comprny continued to stoff rnd orer-te
the 60 bed «rthur E, Lewis Disrensrry ot Cu Chi Brse Cnmp, B Comr-ny
sup-orted Dru Tieng Brse Camp with » 4O bed dispensery until rede-loying
to Cu Chi B-sc Cnmp on 24, June 1969,
T~y Ninh Base Crmp with 2 50 bed disrensory,

D Comrrny continues to supmort

(2) Statisties for the cusrters' operstinns ore os follows:

(2) Meticrl tot-ls:
Fatients trerted:
Disersgess

Non=bzttle injurics:
iRH..:

Lob Tests:
Immunizotiongs

Prescri~tisn fillea:

FPEFPFEFPRPEF

Zernyss

(b) Sur-ly -n-' Scrvice:
ey

1., Line items issued:

2 MEICAF line item issued:

0

15,360
13,170
884
1,306
8,846
5,978
15,925
55497

6,880

1,038
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p— Reproduced at the Natonal Archives

WVDCSE-C e
’SUBJEC'I‘: Operstional Report ond Lessons Lonrnet of 25th Infrntry Dive

ision Suprort Commwnd for Teriod Bading 31 July 1969 (RCS CSFOR-

65)(R1)
3. Meintencnce work orders received: 101
Ly Work orders completed: 96
54 Work orrers awniting pertss 5
ba Byeglnsses ordered (pairs)s: 3,585
7o Bulk rhormrcy items issued: 6

(3) Ouring mid-Mry, the 25th Medicrl Brttnlion wns given the resron-
sibility to rrovide ~n orerational order for the withdrawrl ~nd rede-
ployment of B Comprny from iUau Tieng Brse Camp to Cu Chi Base Cemp in
connectinn with the realignment of Aivisionnl boundories. Overr~1l conrd-
insticn cnd ~lennine was conducted by the S-3 Sectinn, B Comrony wos
ziven the mission of movine personnel ~nd ecuinment t& Cu Chi Brse C-mr
commencing on 20 Junc 1969, =~n? terrinct s by 1 July 1969, On or sbrut
16 June 1969, B Comrony's rdvenced gquortering rarty rrrived, This wes
the first critical rhose of the mive, ~“etermining the effectiveness cnd
carcbility of the ourrterine nrrty o ~ceomrlish the following:

(a) Renovrte rnd construct sufficient living ru-rters for 70
nersonnul,

(b) Systemntically off 1loacing nd storines nen-cssenti~l TO&E
ecuirmunt,

(¢) Sclect, in conjunctinn with the Bn 5-3, a suitahle mtor
nrinteni-nee -nd nnrkine nrea,

(4) The seernd eriticrl ~hrse e~me Auring 17-23 June 1969, when
crmroximrtely 24 CONEX cont-~iners Josded with B Crmrony TRE and rersnmnel
ecui-rent were transmorted from Du Ticng Base Camn to Cu Chi Base Comp
utilizine, for the mst port, B Carreny vehicles, This second rhrse
would demonstr-te the comrcnies ~hility t» rrorerly ~nd systemmticenlly
1o those nonecssentinl iterms first an” £211w hy eontinuing amersti-n
until relieve? by the 1st Modicrl Brttalion, Fincl rede-loyment was
accomrlished nn 24 June 1969,

(5) The 40th Medical Detnchment (KJ), ~ttnched to the 25th Me ierl
Bettolion, rrovile? dental treatront for the Jivision,

(2) Dentrl Sur-orts
Tot~l trzctnentst 18,194

lo
24, Civic action: 589
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SUBJICT: Operationsl Rerort snd Lessons Le:r_'ner‘. of 25th Infontry
ision Suprort CommanA for Ferind Ending 31 July 1969 (RCS.CFORa«--- -

65)(R1)
(b) Preventive Dentistry:

1. Instruction in ornl hyriene: 6,047
2. Yrorhyloxis of dent-l hyciene: 2,160
3. Cavity prevention trentments: 2,160
ba Grour lectures: 124
5. Fersons ~ttending lecturess 6,037
fa

Self-nr-lied prophylaxis trestment: 3,887

(6) The 159th Medicel Detochment (H.), attoched to the 25th Medienl
Batt ~linn rrovided ev-ocuction to Jivisinonel end nonecdivision~l units,

(2) Totel patientss: 3,773
(b) Tot-l missions: 1,823

(¢) MNeti~nality of prtientss

1e »{}x.S. 1,763
2, Rl 1,091
3. VI Civilirns: &71
Le VC & V. 48
(1) Mesic-l resunly frr blonds 2 hours
(¢) Flyin- times 1251 h~urs
(f) .wercse aviator times 203 hours
(z) sircraft .vnilahility: 72%

(h) Flyeble: ' 72%

(i) In n-intenances 30%

me 25th Surrly ané Trons-nrt Battalion,

(1) The 25th Surnly ond Tronsrort Battalion contimued its logistical
sur~ort missinns for all units orersating within the fivisionsl rres of
syerctions,

16
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/ AVDCSP-C
/ SUBJECT: Opcrational Report -nd Lessons Leerned of 25th Infantry Division— -
Support Cormand for Feriod Ending 31 July 1969 (RCS CSFOR-65)(R1)

(2) Clcss I Supply

(~) Stotus I=Ratinns C-Hntinns
1. Stockapge Objoctives 3 10
2e. On Hand 3 10

(b) Frosh fruits and veretnbles roceived from S~igon (1bs):

Moy 423,510
June 439,421
July 22

TOT..L 1,238,136

(c) Ice Cream
1. Cycle of Issuet Five times -er weck,
2., wverape gllons immorted —er weeks 2,400
3. sverspe aesnlloans produces rer weeks Cu Chis 0
Dou Tieng 160
(d) Ice Issue: .veraze wounds ~f dcc issucd deily - 130,000

NOTE: .]1l ice is —wotable,

(3) CL.SS II & IV .ND VII.

(2) ©Doletinns to ASL ‘uring cuarter: 1,069

(b) Tet~l lines on ..SL: 2,68l

(¢) iSL Stotus: M.Y JUNE JULY
le -S4 lines stocked 2,675 2,68, 2,684
2, .Sl lines ¢t zern bclrnece 1,322 1,239 1,017
3. Zero brlonce with Aue-nut 721 768 974
Lo Trt2l recuests received 14,779 18,820 14,661
5. Tot-1l .Sl rerucsts filled 8,853 10,572 8,005
6, Tot-1 i48L reguests roceived 12,979 16,720 13,113
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nv’a}csrﬂc A,;xi»xm;“&;&.:;s.,'o ar
SUBJECT: Operationcl Report ond Lessons Learned of 25th Infantry Div-
ision Suprort Commrnd for Period Z:ding 31 July 1969 (RCS CSFOR-
65)(R1)
7. Total recuests priority 1-10 804 933 678
8, Totcl regucsts 1-10 filled 493 603 552
9+. Totnl warehouse refusals 1 20 1
10, Units sunrorted 79 - 82
11, Percent demind accomodation 87.7 88,8 88,7
12, Percent demand satisfaction 68,2 63,2 61,0

(4) Mejor accomplishments: ‘

(a) Froject COUNT was started on 1 May with Fhase I, Locetion
Survey, being the first step in the progrem, The survey served to
identify ond record 3930 lines including 1801 lines which had not been
previously moted. On 1 June 1969, Phase 1I, inventory wrs strrted. The
results of this inventory were very satisfying in that meny lines were
brought back into the supply system s~ving the mvernment $446,553 in
undiscovered assets (this is the second such inventory, the lnst taken

-in Morch 1969), Significent is the fact that both invemtories returned

to the supply system over o million deollors of hidden rssets now
identificd, Froject COUNT wns comrleted on 30 June 1969, Rondom samrling.
will continue to mcintain hich efficiuney in the loc=tion system metched
with the ~ccounting recordls.

(b) The Forwrrd Suprort Element (FSE), ot Jau Tienz wes closed out
during the lotter part of June., Eouirment loceted on site w=o either
transferred t~ the 1st Jivision or exchrngzed for like items, Suprlies
snd eouirment recuired Ir the 25th Uivisinn were retmaoraded rnd nlrced
in stocksze in Cu Chi,

(¢) The ermloyment of ~4ditinsn-l tacticrl forces to surrort the ist
Brisrde in the T~y Ninh rre necessitrted increased shinment of harrier
nrterinls rnd expondehles by this battolion to rugment the 277th &S
Bettolinns surmort esprbility,

(4) In zeeor snce with 1st Log Comm-nd Hezuwlation, 740-5, Project
Or~nge Bnll, the distribution of brtteries throush the Cless I freility,
wns rut into oper~tinn on 19 July 1949, with issues mrre twice ~ week,

(e) There wes rn snrlysis mede of the sunmly rnsture of the °5th
S&T Bettrlion in commcrison with other S&T and &5 DSU's, Of 1§ such DSU's
an~lyzed, the 25th S&T Battnlion wos second hishest in demrnd accormdation,
dernnd s~tisf-ction and customer sotisfaction, Of the five ivisional S&T
Brtt-lions surveyed, the 25th S&T Bottelion was mumber one in nverall rer-
formrnce,
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L VICSE-C B

SUBJECT: Omersticnal Rerort ~n¢ Lessons Learned ~f 25th Inf-ntry Dive
is:i).-’(m ?up;nrt Comn-n for Ferind Bnding 21 July 1969 (RCS CSFOR-
6 )(&1

(5) PX_.CTIVITIES

(2) Sales MoY JUNE JULY
1. Value of snles $1,863,743 $1,863,743  $1,643,500

2a. Total snles for the ou-rter: $5,370,986

3. Beverage received pollets BEER SODL
2,447 4,379

ba Total of: 13,205,920 cens

(b) Mejor accom1ighments:

ls Forty -er cent af the beer and soda shipred to Taoy Ninh wes by
throuehput,

2a during the owrter the f21lowing new tyoop services were es-
tablished: i snock-bar ~ne stesm bath nt Tay Minh Base Camp; Concessinns:
Tong Jin; Souvenirs, paintings, tailoring, ~hotos, etc, Hinlens Made
to mensure trlloring; Mabile ice cresm trucks,

(¢) i new rrocecure wns initisted that facilit-ted the stock-re and
sale of socda cn ~n  inHviurl hosis,

(d) The wrinstore cnd snock=ber nt Cu Chi were refurbished cduring the
p~st ouwrter t» climin~te connestion, The acddition »f new ecuirment to
the snnck-brr, including nizza ovens, juice “Aismnsers »nd = hnt tom
rrnze, ~74C0s o the crnnblilities of this estrbliehment ton meet the ~“emends
of tho customers, « snecze bar cided to the serving line for the ~ro-
tectinn »f the customers s~nd to mect medicrl s-nitation reouvirements,
Totrl expenitures of $L,;,OOO were recuired £ar sn~ck bar ecuirment,

(e) Rcsronsibility for the D-u Tieng Exchonpe wns transferre? to the
tst Livisinn the last prrt »f June, 11 rershmel, eauirment ~nd stocks
were included in the tronsfer,

(6) TOL CL.SS III

(n) Consumtion Rates (Gellon) 2.ILY QU RTERLY
1o JE/L Cu Chi 39,300 3,613,535
Deu Tieng 15,800 947,000
Duc Hna 8,000 763,000
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AVLCSP-C i e -
SUBJECT: Oper-tinnal Hermort and Lessons lesrned of 25th Infs ntry Div-
ision Suprort Corm-nd for Ferind Ending 31 July 1969 (RCS CSFOR-

65 X(R1) |
2. VIS Cu Chi 900 78,950
o Dau Tieng 110 6,600
Suc Hoa 300 25,700
3. OGS Cu Chi 12,100 1,108,885
“eu Tieng 2,8&‘) 168 000
Due HO{". N/h N/It
L CIESEL Cu Chi 26,900 2,&71,795
Dau Tieng 6 400 383,000
I-}uc H)t'?. N/.h. N/:l

(b) Mrjor Aceormlishments:

(1) .n investigrtion was initisted during the month of May which
uncovered lnsses in deisel, The investigrtinn reveanled thot the con-
tractor was shorting the Division on its delivery, by using a non-st-ndard
messuring stick, Correctlve actinn wis trkehi to climin~te the theft of ap-
yroxin tely 300,000 zallons permonth by civilish eontr-ct delivery., Now all
dellvery is made by militory trmsmrtmtlon from military sources,

(2) Fro spane 378 delivery wrs incrensed over vrevinus months ‘ue to
arrzngencnts mo te to s0 2rect to the rcfill st-tion at Nhn Be, This
m'ﬂlu,s the Aivision to truck, rcfill »nd return the s~me Adry, whereas
rreviously, it nernt th-t emty cylinders were turned in for filled ones
at derat. Zern brlonce at de=nt resulted in rn ~ut ~f stock masition
within the rivisinn,

(3) In dune, the 25th T besrn sur™rting » refuel frcility es-
tablishel by the Novy ~t Thu Cuong Bridge to sumnrt arerations in thnot
arer clong the Sciron idiver, However, »on the 28th June, this su~rort
function wrs ~ssumed by the 1st Infrntry Livision,

(7) Services:

{(~) Gr-ves iteristrotion,

Ja US Militery rrocessed 1682 h
2. US Civilirns nrocessed 0
3. Enemy ~rncesse- 1
4a Vietnamese nmcesse! ‘ 110 ‘
5. TOL.L 293
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AVDCSP-D

SUBJECTs
' Support Command for Poriod Ending 31 July 1969 (RCS CSFOR~65)(R1)

(v) Laundry Contract (Bundles): 23,307

(c) QM Bath Soction

1, Total showors = 257,160

24 Daily Avorage - 2,857

(d) Duc Hoa [mmnition Expcnded

le  7¢62mm 888,500

2, 4;0mm 2,950

3s 2475 Rockots 6,398

La 50 caliber 11,700

(e) Salvages

1, OCu Chi: LOADS MY JUNE  JULY TOTLL
S&pts 132 97 10 m
Low Boys 0 1 0 1

2. Dau Teng: S&P1 s 52 27 0 9
Low Baoys l 0 0 4

(8) Trmsportations

(a) Miles driven:

l. Total Milcages 20L,196

2, lLvcroge Mileage Poer Day: 2,218

(b) Tomnage Hauled:

1. Lverage Per Days 139

2, Total Tonnage 12,816

(9) Significant Lctivitioss

(a) Rcmoval of FSE from Dau Ticngs Through propor plamming, tho 4
Company FSE incurrod no major difficulties in tho withdrawal from Dau

Tieng and contimed to give full support up to the last doy the comp was
occupicd, by 25th Division pcrsanncle

(b) Spillage of milk and ice cream was causing a sanitation problem
21
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LVDCSP=C
SUBJECT: Operational Report and Lessons Learncd of 25th Infontry Division

Support Command for Period BEnding 31 July 1969 (RCS CSFOR-65)(R1)

in the Class I yard. . concrcte guttor was constructed by PLED and the
area is washed down as spillage occurss

(¢) The prescnt system of storage of clothing and TA 50 itoems in
conexes in the Class IT & IV yard is inadequatee 4 large PLSCOE bullding
is being constructed for inside storage of these itcms on shelvess The

j conexes will be used for unit pile pickups.

(d) Supplics stored on the ground and outside are in constant dangor
of damage and spoilage duc to water and mud, .41l supplics have been
placed on dunnagee

(e) Bottle gas was being stored in the mud, causing a problem with
depot accepting the empty cylinders because of the dirt and grime on the
bottlese All bottle gases arc now stored on dunnagee 4 bottle gas
building 1s being constructed utilizing “self help", with the floor of
the building thc same height off the ground as the bed of a 2% Ton truck.
This will kccp the bottles clean and at the same time allow more rapid

dispensing and rccciving of supplics,

(£) The rcam/refucl facilitics at Duc Hoa, operated by the 390th
Q1 Dctachment, has becn improved by the augmentation of one additional
10,000 gallon bladder and by the construction of ammunition storage
bunkcrse These improvaments have increased the support capability of the
rcarm/refucl peint by providing a total fucl sterage capacity of Sk, 000
£2llons and by previding better and more protective aimunition storage
facilitics,

% ne 725th Laintcnonce 3Battelione

(1) During the roeent reporting pericd, the 725th Maintenance Batta-
lion continmued tc provide Direct Suppcrt Maintenance and Repair Parts
Suppcrt to the Divisiin in its oporationse Continued Command amphasis
was placed upon relocation and rowarcheusing at DSU Technical Supplicss
Iplanentaetion of the improvament program was accomplished with the
following results as of the cnd of this rcperting period,

M s i ¢ VB Mok

(a) Projcet Ccunt Locaticn Survcy,
1., Total numbar of lincs surveycd - 14,273,
f4 Total number of lines in agrecement with storace location - 11,421,

(b) Projecct Count - Inventory Statuse
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~VLCSE-C

SUBJECT: Omneratisn Rerort -~nd lessnns Learned »~f 25th Infontry Div-
is‘ﬁn §uppm Comrend for Ferind Entine 31 July 1969 (QiCS CSFOR-
65 )(R1

Tat-1 number ~f lines inventoried - iy 153

»

1.
2, Totrl numhber »f lines in -~ wreernt with stor-ze lac~ticn - 13,5%

(¢) & ssmrle survey wos nerfarmed st ench S0 Technienl Surrly,
excludine HQ & & Compeny, cduring the l-st month of this remrting rerind,
resulting in the follawing accomlishrmentss

UNIT LOC..TIONS CHECKED 10C.TIONS COMRECT I'ERCENT
Co B 200 200 100%

o C 200 194 97%

Co D 200 182 91%

Co E 200 190 95%
URIT LINES INVNTOLIES LI)ES COiiCT LE(CENT
Co B 200 198 99%

Co C 200 177 8e,5%

Co 5 200 170 85%

Co 2 20C 184, 92%

(d) Tr-jeet Strin rerssmnel wore successful in identifyinz over
10,000 frinr¢ =n’ authorized stock e list (aSL) items in the HQ & Comprny
4 Technic:1 Surrly, Frinse and excess ..3L items turned in tn demt
aruntet to ~rrroxinetely 2,000,000 dollers in volue,

(¢) Ttcdin Set N/GRC-142 wrs ploce? in field arerstisn by Mvisionel
Units “urin- this reporting -eriod, .Jthou~h surrort rush n-ckares failed
to ~rrive, very feu logisticel »rollems h-ve teen unesuntered to drte, Turn-in
of Redio Sets .id/GiHl-Lb, re-l-ced kv Rndi~ Set H/GRC-142, wrs
sneenrrlished withsut “elry,

(£) Meintennnce ~n? rer-ir norts suerort rendered to sureorted units
was imroved furing this roerind,  wd”iti-n-l custoner nssist-nce foeil-
ities woere intmuced in the Technicrl Surly crea. The 725th Mrintencnce
3rtt~1isn Externcl SO wes rovised to ineorporste new —~nlicies ~nf nro-
celurss -werninz suvort rendered,  The mijor chrnres werce the or'ded
»oiicies vl -racedures resrrding combhet 1iss ~f sisnnl eouirment -nd
neintonqcnee flont of sirmcl ceuirment.
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SUBJZCT: Operatinnal Rerort and Lessons Learned of 25th Infmtry Jive
is:‘)uzn E‘);ujsmrt Commend far Ferind Ending 31 July 1969 (RCS CSFOR-
65 )it

g« The following jobs werc completed by the Battalion Auringz the
rerorting porinds

Wheel Vehicles 303 216 282 801
Track & Tanks 134 125 132 391
Small arms 900 697 589 2186
.rtillery 65 58 62 185
Encincer 35 ‘ 20 29 84
Gencrators 133 336 105 ’ 574
Sirmal 2;320 1,868 2,077 6,265
Office Mrchines 161 106 93 360
adr Craft 212 287 316 845
Other 256 173 250 679
TOT..L: Ly 545 3,886 3,935 12,370

Low backlos figure for this rerind of 234 wns cchieved nn 4 July 1969,
This fisure rerresents arrroximctely 1% doys work,

(h) The £o11-wine 1list of cutsmotive rarts has accounted for an
aprreciztle rercentarse o>f this division's <e~rdline,

ITEN FSN

Volte ¢ ikemulator 2920~335-4677
Mi151 Tronsmission 2520-678-1808
M151 En/ine 2805~-676-1820
3/4 Ton Vnter DPumr 2530~632-4048
5 Ton Turbo Chrroer 2815~999-2275
1/4 Ton Fuel Pump 2910-678-1856
X706 .xle Shoft 2520-534~1759
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SUBJECT: Opcratinnal Report ond Lessons Leorned of 25th Infrntry Div-
résfsf,»n ?urrnrt Comryn' for Ferind Ending 31 July 1969 (RCS CSFOR-
5 JL11

(1) FPercont~ze of idreraft O-er-tioncl Rendy (OR) Auring this re-
rorting rerisd is 79,68, This con be attributed t~ the fact thet meny
hish hour aireraft were rerlrced cduring the —ericd as well as increessed
emrhasis on the overall mrintenance and continued close scrutiny of repair
rorts reauirements, OH-6i Hulicorter Tail/rntor :issemtlies hove con-
tinued t» cause o loss of O/R time. /11 levels of commwnd rre awnre of
the r~r~hlem,
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AVDCSP-C 5 August.lPOP.n. ..
SURJECT: Op-~rational 7eport and Lessons Learned of 25th Infantry Division
Support Command for Period Ending 31 July 1969 (RCS CSFOR-65)(R1)

2. Section 2: Lessons learned, Commanders! Observations, Evaluations, and
Recommendations. '

a. Personnel - NONE

b. Operations:

(1) ItemsVehicle Loads

(a) ORSERVATIONS: Too much time is being used to load vehicles,

(b) EVALUATION: Loads should be pre-positioned before the vehicle
arrives. Vehicles should be loaded properly, weight distributed evenly
and in no instances be loaded over the maximum weight on the data plate
for road conditions, Ioads should be positioned properly or chained so
there is no shifting causing undue strain on vehicle springs, bearinzs,
damage to vehicle bodies and vehicle racks. Forklifts or powered loading
equipment should not be allowed to remove sides or racks from vehicles as
this tends to break or damage them beyond repair. Bxtrems care should be
exercised when unloading vehicles with MHE equimment so that tail gates,
bodies and trailer beds are not damaged.

(¢) RECOMMENDATION: That using units establish SOP's for proper
vehicle loading procedures,

(2) Item: Power Jenerator Failures.

(a) OBSERVATION: Replacement personnel, regardless of rank, are
arriving at Division units completely unfamilar with maintenance and oper-
ational procedures for power generating equirment. This lack of prior
training, coupled with the extreme operating conditions that exist here
in Vietnam, has been the cause of ninety percent of all generator failures

within the Divisnn,

(b} EVALTATION: There are numerous generators in operation throughout
this division, in various sizes and manufactured by a multitude of com-
panies, No matter what the size, or the manufacturer, the principles of
operation and the preventive maintenance services are very similar on all
generators. The Army has designed their generators to operate under ex-
treme conditions and they will, providing they are maintained daily by

trained, competent operators,

(c) RECOY:EMDATION: The 725th Maint Bn has developed and put into
action a continuing formal training program for all generator operators
and supervisors throughout the Division. These classes have helped in
reducing generator fallure but additional command emphasis at unit level
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AVDCSPC 5 August 1969
SUBJECT: Operational Report and Lessons Learned of 25th [afantry
Division Support Command for Period Ending 31 July 1969 (RCS

CSFOR- 65)(R1)

must be placed on operator training, maintenance programs and supervi=-
sion. In addition commanders must ensure that only qualified personnel,
properly licensed, are operating generatorse The additional cosmmand
emphasis on this problem will ensure that the units attain the maximum
oporational 1life from their gensrators,

.. (3) Item: Reduction of non-availability time of surveillance Radar
Sets.

(a) ONSERVATION: An increase in the noneavailability time of sur-
veillance Radar was noted during this renorting pe-iod, Lack of trans-
portation appeared to be a major problem in evacuation of unserviceable

survelillance radar sets,

(b) EVALUATION: Surveillance Radar Sets AN/PPS-L and AN/PPS-5 are
being repaired within a four to five hour time periods Repair cycle
starts when the raddr set arrives at the DSU and ends when it is repaired,
inspected and ready for issue. Non-availability time starts when radar
sets become inoverable on site locations and ends when they are returned
to on site location for employment. Total non-availability time is diffi-
cult to determine since the 725th Maintenance 3Battalion does not ®ntrol
the radar until it is accepted by one of the support maintenance facilities.
However, several indications which affect the non-availability time have
been observed., Of primary concern is the time required for the supported
unit to evacuate unserviceable radar sets to support malntenance facilities.
Several instances have been observed where it has taken from one to eighe
tecen hours to accomplish this requirement,

(¢c) RECOMMEWDATION: Aircraft be designated as the primary means of
transportation for radar sets from distancos where motor transportation
is not feasible. J,ircraft be made available to using units and DS Main-
tenance units on a priority equal to the command emphasis placed on

radar repair,
(L) Item: Failure of Armored Persoanel Carrier Engines.

(a) OTSERV:TION: In recent months an excessive failure of armored
personnel carricr engines was detected amon~ those received from Sacami
Army Depote. Specifically numerous engines have failed because of cylin-
der blow-by. Further examination has shown various rings and seals to be
improperly adjusted and/or positioned.

(b) RECO™ ‘ENDATION: Return all unsatisfactory engines to Sazami Army

Depot preceded by a priority message indicating defects discovered during
inspection. Document and keep file of all such messages. Request USARV
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te research possibilities of ipvestigating quality comtrol at Sugani
Arny mt.

S Tr‘iNQO
{1) Itemt Truining in the Transportation of Volatile Fuels.

{e) ORSEEVATION: The roquirement $o transport volatfls fusl
necessitates additional tralning of driver psrsonrel in the handling
of Gils commodd vy,

(b) BVALUATION: The high velatility of fuslm transported by ‘the
battalion, especislly JPL contimes to prasent a safety problem to the
tamker operater, By TOE ahd NOS the tatfiter operatof 1s only & lesvy
velidele sperator] however he 18 required to hindle the loading mmd dls-
charging of his tanker in addition te the spereblon of its equipmert.
To insure the hishest state of safety exiists in this ares, extensive
tratning has been lnitiuted by qualified peiwoleum persomnel on n eon-
timing basis., This tratalae prevides, in additlon to she Velrtele Oper-
ator's Pererit, Stendard Form LS, cualifying traininz on the tatdoerw!
powpihg syebam, and termigabes with die issvan®s of a Fusl HandBer's
Permit.

(¢} ABCOMMENDATION: Thut all tadker or fusl dispensef operators
in the division b requirad to atiend simtlar training and that consider-
ation ba zivem te submittlip a rocommendation bo Department of the Arwy
to provide this trdining fo¥ all heavy truck operators deetined for AVN

duty.
(2) Ttem: Training for Perk1ift Operaters.
{a) ODRSERVATTON: Additional OJT is required for forklift oporatoms,

(b) EVALUATIOR: Perwonnel erriving in RVN as gualified forklift oper-
atars (MOS T6V20) are feund Yo be lackifng suffigient training applicsble
to a tactical situations In order t¢ effestively utilize these parsonnel,
it 1s necessary to provide them with spproximatdly two weeks of supervised
OJT to insure preoper asquipment utilization, This training period, alttwugh
necessary, reduces the unit's aparating capability while it is in pregress,

{c) WECO MENBATION« ‘fhat forklift operaturs destifned for RVN be piven
additional MOS traimtwg spplleodble to opurations ifi a tactical envirormment,

4. Intelligence: Wone
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e, Logistics:
(1) Item: FExcess ASL and Fringe items in Stock,

(a) ODSERVATION: Many fringe and excess ASL items were found stocked
in the Technical Suoplies of the 725th Maint Im,

(b) TEVALUATION: Many fringe and excess items were allowed to accumu-
late in the Technical Suvnlies. This created extreme over-crowding and
made accurate inventories and location surveys impossible. Good supply
procedures demand that only ASL items be stocked and only in authorized

stockage levels.

(c) RECOFMENDATION: In order to properly sort and separate stocks
to determine what should be retained or retrograded, all stocks must be
located and inventoried. In all congested areas all stock should be
moved to holding areas and only ASL items returned to storage locations,
A1l items that are to be retrograded should be removed to a separate
holding area. This procedure was used in the 725th Maintenanee Battalion
with excellent results.

(2) (1) Shortage of Track for Armored Personnel Carriers.

(a) O"SERVLTION: During the reporting period an unforseen shortage
of APC track manifested itself,

(b) EVALULTION: The amount of track programmed for use in Vietnam
has not been equal to the demand. Probtable cause can be attributed to
inadequate anticipation of the increased usaze of tracked vehicles, as
well as unnccessary replacement of track when not reeuired.

(c) RECOMMINDATION: Attempt to develop a more responsive suoply of
track at Depot level based uoon demand information. idvise all units
requiring track that conservative usage can be practiced by rerclaring
individual track blocks only when absolutely necessary and only that which

is unserviceable in accordance with anplicable regulations,

(3) Item: Ye-d for lumber mill to cut lumber.

(a) OPSERVATTION: With the move of tae 3rd Brigade and the many
projects, small sizes of lumber became very difficult to obtain,

(b) EVALUATION: This problem was due to the fact that our alloca-
tion of small sized lumber was exceeded -y the demand, Facilities for
cutting lumber to the needed sizes could have helped.
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(¢c) RECOMiEIJATICNS: That a saw mill be established on Cu Chi 3ase
Camp. This would enable tie Division to cut large sizes of lumber into
small sizes and would provide more fleribility and faster response in
satisfving lumber requirements.

(4) Ttem: Control of Available Supply Rate (ASR).

(a) OBSERVATION: Each month, comparison of ASR records of the
Division Ammunition Office with the Ammunition Section of II FFORCEV
showed large discrepancies. These discrepancies resulted in the Division
being overdrawn or overcharged on some items at the end of an ASR period,

(b) EVALUATION: There were two causes of the problem. First
the DAO was accounting for items on the date they were actually drawn,
Saigon Suncort Command, lst Log Cowmand, and II FFORCEV were accounting
for items on the date the ASP revorted the draws - usually one day
later., Therefore items drawn on the last “ay of an ASR period were being
charged against the subsequent period by II FFORCEV, Second, errors were
being made at all levels in recoding and reporting issue quantities and
units.

(c) RECOM™TDATION: II FFNILEV has taken steps to assure that the
actual date of the draw is revorted to them. The DAO now has his
renresentatives at the ASP's compare their rrcords with those of the ASP
to assure accuracy. Saigon Su-port Co :'wand, lst Log Command, and II
FFORCZV are aware o the problem of cuantities and units not being acc=--
urately reported end are taking steps to solve it. 1In addition, steps
are being taken to reconcile all tooks frequently during the month,

(5) Item: Efficient utilization of airlif't resources.

() O.3ZTLTICN: On 24 June 176:, LOT troo.s werc to e moved
from Deu Tienz t5 Cu Chi. Three C-130 sorties and two C-123 sorties were
frazged for tne moveme it wiich would allow for 100 Lrvupe per C-130
sortie ond 53 per C-123 sortie. Actually, the £-130 hauled 2 on each
sortie ond the two C=123 sorties moved 33 and 30 respectively on s
two sorties,.

(b) EVALUATION: This is a typical example of incorrect fragging
(cormitment) of aircraft and usually resiults in frantic efforts to lo~
cate and divert aircraft to meet the RDD. This condition is often com-
plicated by expiration of crew duty days and invaria‘ly delays the oper-

ation.

(c) RECOIMMRNDATION: The airlift schedules should coordinate more
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closely with the operational units in order to obtain realistic plan-
factors for most common .circumstances, More efficient utilization
of airlift resources should result. :

*y
(6) Subject: Alloeation of Transportation Assets for & Unit Move,

(a) OBSERVATIONt During the third Brigade!s move from Dau Tieng
to Cu Chi, the requirements to transport men and material exceeded the
capacity of assets organic to the various brigade units.

(b) EVALUATION: In augmenting organic transportation assets, it
is custamary to commit vehicles fram outside sources for the duration of
the move. However, since depobt transportation runs vehicles to forward
area bage camps like Daun Tieng, it is logical that a largoe percentage of

the requiremont can be taken up by the use of the depob transportation .
: ssets, Haiower, this remiires strict orgrniz-tion. of unit rroerty ~nd ouick,

on=loading and off loading to insurc that these vehicles meet convoy cntry
times and return quickly to L48th Group Control, This was the system used
in reclocating the 3d Bde from Dau Tieng to Cu Chi, It worked cxtremely
woll,

(c) RECOMMENDATION: Utiligation of through-put assets on their re~
turn trip is by far tho most officient moans of effecting a unit move from
a forward area; providéd sufficient time is available to allow movement
by phases. This method requires close coordination between shipper and
receiver to be successful.

fo Organizational: Nonag.
ge Other: Item: Vietnauess participation in Civil Affairs,

(1) OBSERVATION: Increased efforts should be made to transfer more
responsibility to the Vietnamese for Civil Affairs,

(2) EVALUATION: Vietnamesc medics should be trained and become self
sufficient in attending to the medical nceds of the peoples

(3) RECOMMENDATION: Participation by Victnamese medics in MEDCAPS
has becn paramount in our efforts., Vietnamese mcdics currently partici-
pate in MEDC.PS conductcd by the 25th Modical Battalion which has also
taken on the responsibility for on the job training of the now nedics,

It is expected that Victnamese medics will soon conduct their own MEDCLPS
and that nurses will be trained in classes hcld by tho 25th Medical -
Battalion to work in the local dispensaries.

A,
//J0HN L. KEN » JRe / /
Colonel, Infantry

Commanding
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