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SUBJECT: Operatianal Raport and lasssons leamed ef 25th Infantry Dive
ioion gﬁn Command for Period Fnding 31 Ogtober 1369
(RCS € 65) (11)

Commanding Ceneral

25th Infantry Divisien
ATTN: AVD@IN
APO SF 96225

Len tivities '

a; The organisation of the 35th Infantry Mvision Supmort Command
during this reperting reriod wes as followsi

(1) Headquarters, Headquarters Company and Band, 2%h Infantry

Division Support Command, Sﬁ“
(2) 25th Adminietration Company, \ f
(3) 725th Meintenance Batsalien, \\

(4) 25th Supply snd Transport Battalion,

(a) 390th uartermaster Detashmant (Patrolows), Attached te the 25th
Suprly and Transpmort Battalien,

,'

(v) 3418t Aviatisn Detachment (Divisisn), 165th Aviation CGpoup,
Attached to 25th %7 Bn,

(5) 25th Medieal Battalien,

(a) 159th Medisal Detachment (Air Ambulanes), Attached to the 25th
Medical Battalion,

(b) 20th Medicsl Detachment (Preventive ladisine), Atteched tn the
25th Medical Battalien,
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(2¢) 40th Medical Detachment (Den“al). Attached to the 25th Medicel
Battulion,

(d) Battie Damge Assecment and Reporting Team, Attached to the 25th
Medical Battalion,

(6) Detachmenti, " th Inf Mv urm { Frovisinnal), ?5th -7 Section,
b, Headoguarters, 25th Infantry Division Suvrort Command,

(1) The 25th Infentry Division Su~wrt Cormrnd and sttoched
units participated in Ope: ation TOAN THANG, Phase III. Support wes pro-
vided from facllities located at Cu Chi, Tay Ninh and Duc Hoa., Addition-
ally, support was provided to Navy units located at Go Dau Ha,

(2) During the rerorting period the Division Logistical Operstions
Center (ILOC) was formed., The DIOC consists of the Support Command S2/3
Section and the Dirision Trensportetilon Gffice. The DLOC provides the
Svpport Command with a central point for the coordination of 21l taectical
and logistical informmtion needed to furnish the best possible logistical
support to the Division. The nucleus of the DLOC is the Movement Control
Center which nrovides a central point for a1l modes of logisticel resupnly,
including logistical helicoptors,

(3) To support the additional mission of rear area damage control a
damage control plan was published by this headquarters which coordinated
the activities of damage contrcl for all units in Cu Chi Base Camp. In
the event of a natural, man made disaster, or enemy attack the DLOC
establishes a Dampe Control Cperations Center (DCOC). This provides a
central point for damage rerorting and allows rapid assessment and the
estoblishoeat of priorities.

(L) The Support Comwnd is presently publishing a Cu Chi Memorandum
to establish guidelines for the internal physical security of the bese
camp.

(5) The Support Cormand continued conducting monthly logistical con-
ferences, The Cctober conference initiated "The New Look", in the Suvrort
Comrznd Confereice, ¢ hereby a topic of general interest is nresented by
one cf the Division Supvort Command units. "The New Look"™ was very well
received.,
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¢. Installation voordinator, 25th Infanisy 3Kvision Suprs:#: Command.

{:} The Compniing O0f%icer. Svoport Commena s whe Ci Chi Ivnllation
Cocrdirster,

(2) Arezs of command emphasis for this perio have been:

(a) Cortimed work on drainage,

(x5 Ceniqi mower plant and distribution system.

{¢) rfevimpter defense vrojects,

(a) Construactinn of trocp welfere and mora g facilities,
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(3)
(a)
(b)
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(a)

Inpeovement of area police,
acpinic povang of here Cwump reads,

LASrOVGLSE of ranitory FILL eo W liRions .
Upzeaditg airevatt mainbenance facilitl sz,
.
Hajor orojects vncerlaken or continuefl are as follows:

SJ

astruciion of fire striion. {
Laurovasznt of perimcter defense,
Somclimation of perimeter berm,

Continuaticn cff perinmeter fence,

Taitiation ¢f rovimeter lipghting.

iritiaticn cf base camp Qefoliatioh and land clecsring,
Imrroverent of perimeter bunkers,

Rehabiiltation of existing building for use as a HARS station,
kepeir of meintenance remps for 3d Scuadron, 4th Cav end 725th

Maint Bn.
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7 ision Support Command for Period Inding 31 October 1949
(1CS CaFOR-65) (it1)

(e) Hectrical npgrade of facilities,

(£) Rehabilitation of sumps.

(4) The following major projects were completed during neriods
(a) Construction of Division Stand Down Ares,

{b) Construction and upsrading of existing facilities for a Division
Sniper School,

(¢) Construction of four (4) BO” and two (2) BEO for 25th Admin Co
and HHC, 25th Infantry Division,

(d) Construction of an operations building for 372d RRU,

(e) Repair of 12th Evac and 25th Medical Bat“alion helicopter pads.
(f) Drainage of iarrior Pad, 25th Infantry Division heliport.

(g) Improvement to Lightning Bowl arec.

(h) Opening of a sanitary fill outside of Laterite Gate.

(1) Construction of five (5) Chinook (CH-47) revetments,

(» Constru&tion of helicopter revetrents for HO, 3d Bde,

(k) Construction of revetted helicopter parking facilities for 725th
Maintenance Battalion,

(1) Pover plant and electrical distribution f-cilities withn the
scope of the project,

(m) Incr-ased storage capacity at ISP 2,

(n) Hauling of sand ond gravel with nrganic transportation for the
base camp peving mroject.

d, Division T nsportetion Office:
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{1) The Division Tronsportation Section continued to coordinate the
requirsment.s: for U.5. %r Force iirlift for wnit movement snd resumly
in support of Division operstions. Special airlift data concerning USAF
support is as follows: ‘ -

FONTH CARGO (T , IROOPS
hugust 214 12,686
Septenber 278 14,779
October 174 14,202

(2) The Division Transrortetion Section continues to supervise overations
of hold bag-~age facilities at Cu Chi and Tay Ninh for the convenience of
persomel Jocated within the Division TACI, These bagrage facilities are
capable of receiving baggoge of rotating personnel, wmroce=sing and delivering
baggage to Headouarters Area Command Bagrage Section, Tan Son Nmt. The
baggage sectinns also mrocess bagrage of newly rrrived mersomnel, Data
concerning the Division barcoge sections is as follows:

HDITTH PIRSOR: 4L, PiOVID D_SERVICE PI3CS “IZIGHT

August 878 1213 108,700
Septerber 56 762 74,270
October - 522 779 69,665

(3) The Division Transvortation Office has assumed the mission of
controlling a1). CH-47 & CH-54 tyve aircrcft operating in supmort of the
Division, This system allows the suvported unit a single woint of contact
for a1l surfsce and eir logistical requirements as well as improve the
~efficiency of the CH-47/5k overations. This mission entails receiving
and scr:ening Division requirements, intergrating modes, scheduling allotted
aireraft, and monitoring the entire program, CH-A7 aircraft are allocated
to the Divisicn on an aireraft basis with 6 blade hours per airecraft being
the daily criteria. CH-54 aircraft ere allocated on a mission besis only.
The following is a breakdown of CH-47 supnort rendered to the Division since
1 Septerber:

ALILOCATED HOURS HOURS FLO' /N SORTIES AV.,TONS
HOWNTH 'F‘OTAL AVARAGS TOTAL . ViueGHE TOTIGL AVIRAGE PER R
Septerber Thiy 2L 765 25:15 1487 49 7.8
October 717 23.1 730 23:30 7L, 56 2,76
5
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0 ?‘:-ationa‘! Rerort and Lessons Learned of 25th Infantry Dive
feion 3ipont s wnd for Period "nding 31 October 1969

(Mnlb Gt R ey { 1"1 p)

(4) The Division Irant p- rtalion Section continues to coordinste and
achedule the soeranion of roeu™iiy ecnvoys within +hs Division TAOL.
Durmg bhe paot ouarter 75 6 corwoys nave been operated in suiport of base
cari3 tocated ab Tu hl) 'ley ivinh, and Deu Tieng with a total volume of
15.115 Veniclus, Tho oo tin of musuprrly chwrys inclu’'es estohe

11.h.mg schedules, recemmg resuirerents and coordinating security forces
and traffic centrel. AJ1 : onvoys operating on the Division SR, either
tactical, or logistical, are reguired to obtein clecrances from the Division
Traziaportation Officer, Highway continues to be the primary mnde of
trausypovtation for this resunply of the Divieion Base Camps, Following is
a rreakl»m of reguler resupnly convoys overated in the Division area:

No, OF COKVOYS No, OF VSHICLES
VAT 2y tad e fos Binbe
fapast &2 672
oz ztonmor &) 601
Cotober 5 _A67
Totals 184 1,690
MGNTE No, OF COMVOYS3 No, 0. VEHICLTS

(b) Cu Cii/Led Khe/7i A/ to Dau Tigns

fugust 62 L7k
Sootenney 60 2?6
Oc i b 267_
Tohrlie V6L, £
{c . 3...".‘5_.;‘:}.:;'11.. g Tayr_sdnbe
o 3,791
60 2,600
62 :
o 2,99
(¢) Lormg Bink wo usu Tieng:
Anmish 62 1,076
Sept=nber 60 1,219
October L2 L2275
Total: 184 3,570
6

g1
3
Bx g
A =
1382
15 £9
I 3z

|




LR RN TR NI y";wv;';ggi"

RPN

e AR o o e o b o AR

m 3&?”5 and ngmg hgmaq of 25th I try Division
‘Buprort; Samand for Peri.ad 7nding 31 Octaber 1969, fﬁcs -GFOR-65)

11 76
13 112
1A 197

38 s

e, Division Ammmition Office,

(1) In July the Division Available Supnly Rate (ASR) of 2,75" rockets
was drastically reduced. In order to assure that rockets were mot fired
indisoriminately, the DAO initiated a dol’y ASR and iasyp control rroce-
dure; G-3 wes kept informed of the rockets used, and in orver for roglmts
to be fired in excess of the daily AR, G-3 had to give permisgion based
upon its estimate of the necessity of the misaion, In this mumer the
Division ASR of 2,75" rockets was not excesded, but overations were not

hamgered,

(2) In June an acoident causing miltiple frtalities oceured at a fleld

ocabion because ammmition was being handled parelessly, As a result the
Diviaioa Ammnition Officer visited all fire gyvmort bases, patral bases,
and other field locations for the primary rurpaes of inspecting the sefety
of ammmition eborage and hondling vractices. These visits are comtimuing

on a periodi: braia,
: 5“?901'& w &&3 . o aay Lo ,‘ Tk ,'_:;:
M qoatim«a 1;@ mmw- m mw ef cemm Division
bgistics activitiea The S-4 of Support Gomni mrecessed the following
reports during - tm qxe.rizerx

(1)

Each diﬂdoml unu. maem m statua of ma jor m:sm in their
wnit. Weokly materisl resdiness profiles are obtoined from this report,

 DISCOM -Units provide dota in' thia report tor comnd mintename
mnagsnent by higher headauarbers. .

(s)

DISCQK and other aelacted divistonal nm.t comandsrs remrb ’ through
DISCGH; shortages. of equipment that hamper the atcomplishment of the unit
mission,. Lists are consolidated by Division G4 and reported to the 1st
logistical Command which places issue priority on the items reported;

%@&‘é‘ﬁ‘« A AR R e HEL R B BRSO e 25 AR SRS
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% FSUBJGUTs - Operational Report and Lessons Learned of 25th Infantry Div-

ision Support Commind for Period Fnding 31 October 1969
(RCS CSFOR-65) (R1)

(1) M6 Mlfunction Report.

Submitted by DISCOIf units, this report is consolideted and for-

warded to Division G-4, It remorts all malfunctions and ousntity of rounds
exvended during the month,

(5) Materisl Readiness Selected Items,

A1) division units having these items provide in-put to DISCOM for
consolidation, The remort is key punched, mechine printed, and edited prior

to submission, Copies are provided to Division G-4, USARV G-4 snd Lexington
Blue Grass Army Demot,

(6) 4SL Monthly Status Report.

Thig feeder report to Division G-4, provided by 725th Maintenance
Battalion, shows the monthly status of the futhorized Stockage Lists in
Beadquarters znd "A" Commany and "3I" Compeny, '

(7) Rifle/Distrihution Exchange.

Feeder reports from 2ll units assigned or attached to the Division
are consolidoted and forwarded tn Division G-4, The report was initiated

in March 1968 to properly manage the exchange of black chambered for chrome
chambered rifles, '

(8) Combat Vehicle Mleage Revort.

Reports from all divisional units with combat vehicles are con-
solidated and forwarded to Division G-4, This revort identifies over-
mileaze combst vehicles and provides management informrtion for an effec-
tive exchange and rebuild wrogram,

(9) Repeir Parts Status Remort,

11 divisional unit reports are consolidated 2nd remorted to
Division G-4. The report is used to identify revair parts problems with-

in the Division, Profile pints for the Commanding General's Logistics
Readiness fiward are also computed from the revort,

(10) Equipment Density Lists,

411 DISCOM units report authorized and on hand balances of major
items of equipment (as identifled in Apvendix V, TM 38-750). Division

Y uses this information for allecation of ecuipment to units and to verify
; data received from other sources.
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%ﬁ’ Operational ‘Renort and Lessons Learned of 25th Infantry Dive
* ° 4ginon Supmrt Corrmnd for Period Ending 31 October 1969
(RC5 CsFOR-65) (R1)

(11) Logistics Readiness .ward.

Firalists for this avard sre selected from divisional units based
on the units logistics readiness mrofile for the preceding month, The

winners arc¢ Jdetermined by & maintenance management inspection conducted by
the Divisicn CI3I Team,

(12) 2uerterly Miterial Rendiness Revort.

Reports are rec~ived from all Division units and consolidated by
DISCO¥ S-/, Thiz is a worldwide report that shows status of all ecuipment
licted in Appendix III, TM 38-750, The report is key punched and machine

printed, wu. *,h copins ben.ng furnished Division G-4, USARV Gl and lexington
Blues Crass fvuy Denot,

13)  Proioch Sount,

The gnal of this project is to insure at least 957 accuracy between
actusl lecation o.; material and the location reflected on steckage locator
cards paxi at 1eash 394 accurancy between actual quantities on hand end
balance oivwm on 2ionk secounting records. This revnrt is obtained from

25tk 5T Ba =nd 725%h Meiwt Bn, consolidated and forwrrded to Division
G-4 for suuiission to USLHRV,

250

(14) Dispoziiion of FExcess Materinl.
This information is provided by the Division Sumply 07"ice and
Division Mriterici Office and forwarded to Division G4 ond used to colleet,

identif=, ¢lazcify end immediately evacunte all excess equivment, surplies,
and amrn-ition.

(15) Cinsse

es of Suonly Report,

This re=ort,, which consolidates divisien censumption of Cia.ss I
through Class V ruprlies, is forwarded to Division G4, The revort is

received from 251k 9T Bn, 725th Meint Bn and the Division Amrmmition
Office,

g. Civil affeirs Office:

(1) Tha Civic Action and Hedical Civie ictien: (‘WDC“P) Program ésntinued
to receive sinmoert as follows:

.
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(a)
(b)
(c)
(d)
(e)
(£)
(g)
i (h)
i (1)
1 (5)
(k)
(1)
(m)
(n)
(2)

ot

(a)

{ * (3) PSYOPS activities received increased emphasis and the following
3 was accomplished,
3 (a) Leaflet drops - 200
“ (b) Off-Post spesker missions 1,415
(¢) Mnin gate redio broadcasts 240
(d) Special 6th PSYOPS Bzttalion brondc~sts o,

AVDOSP-C
SUBJECT: Onerationasl Report s=nd Lessons Learned of 25th Infentry Div-

ision Supmort Commend for Period Pinding 31 October 1969
(RCSs CSFOR-65) (k1)

MIDCAPS 165
Patients treated 19,961
Band Concerts 6
Fond Distribution 6,570
Lumber Distribution 8,200 £t
Hezlth Kits 1,260
School Kits 1,200
Clothing 3,000 1bs
Cerant 9,720 1bs
Tin Roofing Sheets 130
Paint 52 gallons
Soap 3,660
Bricks 5,425
Yoney Spent for C/4 938,580 Sy

Several civic action projects were initiated, continued, and/or

completed, The major rrojects which received supvort are listed below:

Village offices wure repaired,

A M B M R i et Bl Bk

(b) Two plague cutbreaks were stopped. The first with DISCOM assistrnce
and the second was handled entirely by Vietnamese,

T

73Sy

DECLASSIFIED

l By G MARA Date ¥[2/0] é

- Authority




AVDCSP-C

SUBJECT: Operational Henort and Lessons Learned of 25th Infantty Dive-
ision Sunmort Comaand for Period Inding 31 October 1969
(itcs csFon-65) (1)

(e) Distributmn of PSYOPS items (GVN T-Shirts, balls, caps, school
!d-ts, etc)o ,Sm -

(4) Three (3) Kit Carson Scouts were assigned to this ssction to pass
the Chieu Hoi message, gother intelligence and mrovide additinnal security
for the M:EDCAPS.

h. 25th Infantry Division Band, :

(1) The 25th Infantry Division Band perf~rmed the followirg commitrents
during this period:

Categories and Totals.

fward Ceremonies 18
Change of Command Ceremnnies 11
lisc, Ceremonies 21
Serenades 50
Service Club Concerts 10
Formal Retreats (Full Band) 2l
Bugler 'Gomntments 105
M scellaneous Concerts 7
. FireSupnort Base Conserts - N - 10
Solo Concerts 10
Hospltal Concerts 4
insemble Concerts (Small Groups) g8
¥ess Hall Concerts (Combo) 6
Traveling Serenades (A and B Bands) 5
Television Appearances 5
TOT:.L COrMITILENTS 304

- R Ty T TE U L s »
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AVDCSP-C .
SUBJECT: Operational Report and Lessnns Learned of 25th Infantry Dir-

ision Supmort Command for Perind Hnding 31 October 1969
(RCS CSFOR-65) (ii1)

(2) The two-band (A and B) concert of towring the base camps has
continued and is proving to be very wopular, It wes learned that coupled
with the mess hall concert a greater coverage of the base camp could be
obtained. To dote there hes been 5 (five) videotapes mde for the "Interlude
series on AFVN Saigon and more cre in the planning stage., At this point
the groups which have performed include; "The New Yorkers (accordion trio?,
the 25th Infantry Division Band Chorus, the "Troplc Lightning" Dance Band,
the "Cu Chi Muntain Boys" (Hillbilly Group), and a "rock" combo recently
formed, During this perind the band avpeared at Cam Renh Bay, in Saigon
at CilAC and II Field Force HQ, and mrde several journies to Tan An end
Rach Kien in support of the 3d Brigade, 9th Infantry Division. The Tropic
Lightning News recently did a full pege article with nictures depicting the
activities of the Division Band,

(3) Band copebilities continue to expand with a recent influx of talented
bandsmen, A new "rock" music combo has been formed and will be utilized to
entertein troops at fire support bases as well »s Division bose camp areas.

A full band concert is being scheduled at the Vietnamese~-American Association
"University Dey" celebration at Saigon on November 16th, Many of the NCOs
and lower ronking 5M are now capable of directing the band and thus super-
viging verious misical functions, Operational capebilities of the 25th
Infantry Division Band at present are:

(a) 4 48 pilece concert bind

(b) A 48 piece marching band

(¢) 1 25 voice chorus

(d) 4 17 plece dence orchestra

(e) Two 15 plece touring bands

(£) & Dixieland Band

(g) Two combos

(n) Vaorious Instrmental Soloists

‘i, 25th Infantry Division CHI Tesm,

(1) During this cuarter the CHI Tesm conducted the following insvections:
(a) 29 _ cirl/icl.

ARV T BRE oW ke %EJ &‘1 CEEL L TR S 72
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ATNOSP-C )
SUBJECT: Operational Report and Lessons Learned of 25th Infantry Div-
iei-m Sovmort Commrnd for Perind Ending 31 October 1969
(335 CSFOR-65) (1)

(b) _17_.__. Courtusy,

(x) .23____Dooadside Spot Check (536 total vehicles insmected).

{3) __h_ . Ginerator Spot Check (__52 totel generators inspected).

(e) __2 _ _ Cowmand Interest,

(2) A steff ¢
comrrnd level for the assignment of the Cifd Term. At this time the CNMT
Tecm is rasrorsible to both €0, DISCOM ond Division G-4. Lines of respon-
gilility ne .d to be more clearly defined to eliminate the possibilities of
confusion and duplication of effort, The Team comrosition wes rlso dis-
cussed with emphrsis on organization ~s prescribed by AR 750-8,

jo Suprort Command Chaplain,

(1) Tu tle month of August Chaplain Thomrs McAndrew joined DISCOM, He

has beer sacigneG to DISCOM Forward at Tay Ninh to assist in nrover provi-

sions of derominational coverage on an area basls,

(2) During the marter the DISCOM Chaplain Section had _108 religicus
services with _2774 sttending, The section hnad _228 counselling cnses,
The section had 122 hos;it-l visits. Monday night songfests were held for
the benefit of the 12th Bvacwition Hosmital patients,

(3) Chapel facilities at Support Command Headquarters were improved
inside ard nuiside during the cuarter. The chapel wes pnintsdd inside as
well &s outuide. MNew fluorescent lights and ¢ electric orgen were in-
stalled., The flower gorden around the chepel entrence wrs commleted,

k. 3413t .viation Detrchment (Dxrision):

(1) The 341st Aviation Detachment (3IV) has operational control of
Cu Chi frwmy idrfield.

(a) Treffic count for the Control Tower, Cu Chi Army Airfield, for the
last quartor. sugust — October, wns as follows:

Rotary wing 156,276
Fixed wing _7.39%
Total 163,670

2. e DO TR ST

ctudy wos initiated this quarter to determine an amnrowiate
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AVDCSP-C
SUBJECT: Operational Report and Lessons Learned of 25th Infantry Div-

ision Support Comaond for Period Ending 31 October 1969
(RCS CSFOR-65) (R1)

(v) Traffic count for the Ground Control Approach for the last quarter,
August - October, was as follows:

August 286
Septenber 203
October 13
Total 626

(¢) The installation of guide wires on the Control Tower has reduced
swcy due to winds and greatly increased the stability of this structope
therefore, a potential safety hezesrd to all contmller personnel has bien
reduced,

(d) A request has been submitted for the construction of three (3)
cencrete peds for the R/T group, generator and van of the Ground Controlled
Approach Unit (GCA). This will enlarge the facility, eliminate the drainage
problems and greatly increase working conditions for GCA malntenance per-
sonnel.

(2) The 341st-Aviation Detachment (DIV) has operational control of the
25th Inf Div POL Facility for aircraft, '

(a) Fuel dispensed since August 1 totals 34,743 gallons for AvGas and
2,651,000 gallons for JFL,

(b) On 6 Sep 69 the FOL pump house burned down, On the morning of the
7th the POL Facility was agein operational, using two (2) 350 GPM pumps.

(¢c) Fire fighﬁing and prevention classes have been intensified and the
POL area refurnished with the removation of berms, cleaning out of the ditch

surrounding the refuel point: and the addition of new fire extinguishers,

(3) The 341st Aviation Detachment (DIV) has overationnl control ©f the

'25th Inf Div Rearmencnt Facility for aireraft,

(a) The following smounts of ammmnition hrve been issued during the last
three monthst

Army rockets 8,112

Air Force rockets 8,563
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Operational Report and Loussons Learned of 25th Infantry Dive
ision Support Cormond for Perind Ending 31 October 1969
(RCS CSFOR-65) (11) :

7.62mm rounds 3,630,985
4O mm rounds 54,450
Smke grenades 11;[;58
Mreraft flares L,074

(b) 4 5K4 generator has boen installed, This supplies power for running
lights for heliprds ~nd berricades at Re-arm and 2 landing ved at the POL
Facility.

(c) Separate barricaded bins have been inst~lled for unserviceable
ammnitinn,

(d) Barricades within the "ready ammunition arec" have been construct-
ed to seper-te rockets by type,

1. 25th Administration Compeny:

(1) At the present time, the total strength for the Administration
Compeny is 574 iEnlisted personnel, 49 Commissioned Officers and 9 ‘arrnit
Officers. )

(2) The 25th idministrotion Company hos meople stationed at Cu Chi,
Tay Ninh, Com Renh Bay, Long Binh, Saipon, Camp Alpha and Tokyo, Japan,

(3) 111 officers have been relocated in the 4 now BOQ ¢ under the
control of the Headquarters Commandant.

(4) In an effort to improve sanitation in the messing aren, the stand-
ing water in the holes were drnined ~nd a2sphrlt wrs used to patch the holes,
New walks have been constructed snd meny more are in a state of construc-
tion, These walks are being constructed out of selvage lurber,

(5) The ammnition storage facility is 90% completed ond the rehabili-
tation of ascigned bunkers has immroved nrotective facilities on the bunker
line,

(6) The new motor pool is presently being ungraded, This will provide
a larger maintenance ares and 2 better area to secure the vehicles during
the hours of darkness,
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LVDCSP-C '
SUBJECTs Operctionzl Beport and Lessons Lerrned of 25th Infantry Dive

ision fupmrt Comxnd for Poariod Ending 1969
(Ros CSPCR 65) (R1)

(7) it the mesent time, the 25th Adrinistration Company is con=-
tinuing to poerform its mission with strong emphasis being placed on
mintersnce,

me 25th Medical Battalion:

(1) Terrustout the report nerind the 25th Medical Battalion eontinued
to provide Dvision level mediczl service to the 25th Infantry Divisinn.’
HQ & Co A, b Coupeny and C Company contime to staff the 60 bed Arthur E,
Towie Distoaray ot Cu Chi Base Carmp, D Company contimsd £ sutport. Tap
Ninh Base Caup with 50 beds,

(2) Statistics for the. guarters uperation are as follows!

(a) Medical Totals:

1 Patients seen 12,519
¢ Disease 11,038
| b  Non-battle injuries 1,048
1 ¢ IRHA 436
! 2 Lab tests 8,235
[ 3 Jmrunizations 4,715
4 Prescriptions filled 12,325
5 XRay 5,055
(b)- Supply and Servicest
1 Line items issued , 5,372
2 Medcap line items issued 1,069
3 Mintennnce work orders received 115

&
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CUEGEL:  Onorotional Remort nnd Lessons Leorned of 25th Infantry Div-

sroee Geomond for Period Ending 31 October 1969

iyt /=" In
{,f;f: (VI VT I \al?)

n MWorls oo cyipleted 109

L Yiex ordess aweiting parts 6

L egiassas ordered (Pairs) 3180

5 Bii fmovacy items issued 5

(r.) Wil auirovis provided by the 40th Medical Detachrment wes ns foliows:
L Tound 'rectrents 14,660

2 Uiric 2otiens 1,041

LS o

A

o

NN

(e}

Preventive dentistrys

Imstroction in oral hygicene 4389
Prorhrlaxis of dental hygiene 1704
C~vity preventinn troatmoents 3163
Grovr lectures 67
Fursens atbending lectures 3595

c

fea-orrtied rrophylaxis treatment 1495

Tier “EOth Medical Detochrent (HA), attached te the 25th Medieal

Battelion provided eracuation to divisional and non=divisionel units:

1

o

o b W

Total patients 2467
Totnrl missions 1370

Nationality of patients:

U.S. 1031

L{RUN 712
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.C
%; Operationzl Report end Lessons Learned nf 25th Infantry Divf-

jsion Support Commwmnd for Period Inding 31 October 1969
(RCS CSFOR-55) (R1)

¢ VN Givilions 663
- d Vvc/uvL 61
4 Medical resupply for blnod 10 hrs
. 5 Flying tire 1246 hrs
1 6 iverage avistor time 114 hrs
qts,f 7 iircraft aveilability 784
( g Flyable 78%
i 9 In maintenance 228
n, 25th Supply end Tronsrort Battalion:

(1) significant improverents are being mde in the Bottalion Mess
Hnll to include the installation of propane ges-operated equipment, In
addition, nmeasured steps have been taken to improve the living condie-

tinns and beautificotion within the Headquarters Company Arez.

(2) Clzss I:

(a) Light poles have been instelled within the yard to provide ad-
ditioncl security and operations during the hours of darkness,

(b) Installation of 2 chain link fence has been indtiated for security
and to enhance the overall appecrance of the Class I Yard,

(c) .’sphclt is currently being laid for increased samitatisn and
inprovement of operation,

(3) Class II & IVs

(a) Shelving and storage bins hove becn eonstucted within two
warchouses,

(b) Rearrrngerent of the outside storage area coupled with elirmination
. nf many conex containers has improved the operatinn and enhonced the appear-
d ance of the Class II & IV Yard,
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,.:JDCSP“C
.‘;UBJLL‘I‘: Crers ti~nrl Rerrrt snd Le-sons Lenrned of 25th Infantbry Div-
igion Surmort Crvrnd Sor Mordsl Tnddnz 31 Oetobor 1969
(405 CFG.a-65) (R1}

(¢) Spotlights cn: woglrecront of o chain 1ink “ence rmvide inereas-
cd szfety on sceurity.

(2} The new Class IV Yord hes been clerrod rnd —ade redy for rAditinne

al uppreddins the dry serson,
(L) Qass III,

(a) he pete—imuso at the entronce of the Class III Yard hos boen

emderyed cnd is renned durdng daylipght hours to-better scrutinisze retmns
~na vehicles,

(b; T POL Teet Lcb wes enclosed in order to keen dust to a rini-u-
diin:: tests,

(¢c) Hrse rrcks Wrve been constructed to koen heses servicechle ond
in an ordixly foshion, ibre shelves are under constructicn to store
velves ond Blo-Yer rercir kitsg ond the rrcknse shed rnnf has heen refi-
risho:d with tin, <

(@) - fire exit ot thé reer of the ynrd is rresently beiny eormleted

with the han-inz of 4n rocess rate.

(5) Gr-wves Recistratinns
(a) “iterreonfing w8 convletad nn the conex storeze rren,

(b) Filling end mretdng of the roxl in front of the Gt building hes
been eo’ vlated,

(6) During the remnrting roriod, Corpeny B has hauled 12,437 tons
of czryo in su mort of the 25th Infantry Division, ~n! in a+ditinn hes
delivered 7,492,653 rrllons of weter to custorers on Cu Chi Base Comm,
« totndl of 23,297 treons heve been trons~rted to verious lnentions
within the ideblie nf Vietni,

(7) Cn 19 October 1569, the 25th Sunply cod Trrnsmort Battelion had
an oerd cercrony for the purmse of “resenting 2 Yeritorinus Unit Cltn-
tinn to ths Battrlinn for the rerind 1 Serterber 1967 to 29 Februery
1966, injor Cenersl 'wllis, the ?5th Infantry Divisinn Chrender, wns
the rovic:ing officer,
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AVC5i=C
SUDJ.Cl:  Uperationsl iwmrt ond lessons Leorned of 25th Infantry Div-

igi~n Surmort Ci:end £ar Feriond inding 31 Oetnbor 1969
(oo Cuir =5, (i1

(¢) ioditioncl rersmncl, one fiaa Commeny © ~nd one fron Cormeny B,
wove been n7 O to the S=4 suet ~n to act s linison detween their res-
rective units rrd the summly syste.

(9) Curencinz 15 Septerber 1969, far o rerind of 30 Arys, ’ Cormeny
in chordingtiou with the 370th Tuvartoerrester Detochrent conductod » traine
in:; prorran far (6) six <RV.: noncosdssinned offiecrs »t the Tve Hoa resrr/
refucl mirt, The training cnnsisted ~ri-orily of OJT, ~linving the K¥COs

to vork in erciit hrse nf the nrerestion with roxium ermhnsglis of the hond-
lins; of Jdi-4 Imel, The rroraniwes desirned to nssist AV rersonnel in
the nperctinn of their own rearyrefeel mints,

(10) Duwire the re~orting perdind, the 52/3 reccived n'diti-nal res-
mnsibilitics as Dnttelion S5, The 25th 5T Bn, in enorneration with
the 2%th . wlicel Lottalinn, rrovile: redicel and dentel #id ot 13 Inca~-
tions vitlin the Divisinn [ren of Opeurations. Since 20 Sertorber 1969,
thic vnit lus mrticinvted in the 14 S=5 -dssinns, treated a totel of 2511
rerecrnel,  Ou e dssion, 2 Hhi Chan vwre received ond returned to ruthor-
itics for irderrosytion, The 3=5 mrnernin hos boenre extre~ely romlar
ainns the cmrsted rersomnel vithin the Dattalion whe nre reouire?’ tn -
viie sccurity tor the ediesl ton,

(11) .xtensive iirroverents hove bucn initinted at the Duc !ba Renrry/
Jdefucl yoint, Josanition store:e bunkers hove been cn'mietly reinventoried
to jrovide an ecccurcte reenrd of aranition by tyre so ns to insure rore
aoctxaic inforiwiion for us e ond surly questions., Toarmrulins hove
boen rloced ~n bop of ccel bunker ond cbove entronces &n rrevent wrter
fron affocting Yhe rirwnition, . Mitionrlly, the londineg ~xds located
newr the bonkers hrve boon winte? to wlke their lnentinn vre ensily
{dertzidec.  ork hos boen initicted to rrovide ecch POL herm with a
draive - syoten o mewdt tie revovrl of weter cndfor L from the berm
el SoodlAnT s rh remalp e revlacenent o drmaeed bledders,

(12} 7 totel oF 565 nir delivery sortics were flown in the Division
durirg the rerartias reriod with no vlfunctions, The rmth of October

mards the £ifth s~rsecutive imnth without eny rvlfunctions nnd is osttri-
hut ble L~ the extinsive insrectinn and troininz rondered by this battalinon,

(13) Qass IX ¢ TY and VII .ctivities
(=

~.

Deletions -2 3L Qurdne aurrtoar: 6,5

THt:1 lines nn .38 1,617
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30l €Tt Operation “e-ort rnd lcss-ns Jenrned »f 25th Infantry Div-
isinn Surmort Corend for Forind thding 31 October 1969

(c)

'—A

B E B o 0 R io M b e

(14,
()

P
I T S WURNEN HS N
Wy

-

{ o CoFuiess) (it )

L8 stetuss far 3en
.2l Lines stocked 1371 12
+5L 1ines gero balance 6r8 ra
Zern bal u/ ue-out . 660 687
Totr) recuests received 7°b4 203
Total 8L reruests.received 5313 6038
fotal +S. remests filled 3u24 3716
Tot::1l requests iri~rity 01-0f £19 675
Totrl requests 01-0f £11le 111 87
Totsl vrrehnuse refusals 35 0
Units surmrted 6 o8
Parcent ‘¢ o' srtisfretion 69.5 73.6
Iereent dernnd acenrndatinn 6L b 63,2

©% , CTAVITI 2o

Snles Aar Sen
Vrlue of srles “ ,21;3,262 11,665 ,9F)
P-tel scles for the quorter: 54,664,726

Beverese received rallets B3 2,373 308
Totol oft 11,052,470 cans

Sg eg?

Grm-les iwristretion:

U3 (3lit~ry rrocesscl: a1

U3 Civilirns mmcaased: o}

Oct
1617
643
LAY
7947
604,
Lo
501
59
15
69
76,1
66.3

Oct

31,755,410

3,746
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30550t Operntional Report and lessrns Lezrned of 25th Infaptry biv-
isinn Surmort Co:xwnd f£rr, Period inding 31 Octnber 1969
(.c3 covuns65) (K1) - |

inery rocessed: 10
4 Vietnamese DProcessed: /A
5 Totrl: ' . 165

(b) Zrlve-e Uperations,

1 fuber of Tons received: » 2032
2 HMurber of Tons shipmed: 2032
0. 725th irintenance Battalion

(1) The 725th laintenance Battalinn continued to nrovide Airect surmort
reintenence and suprly sumort for units cssirned and/or attached to the
division, Durins the rnnth of Septerber the Dattalinn recorded » new av-
erage low bucklog of 215 pieces of equiprent in support maintenance (NS,
G3) and on 25 Septerber 1969 the backlog wrs reduced to 162 which was both
the 1ow point for Septerber end 1969, This bzeklos rerresents only .57
of the 30,000 pieces of ecuiprent surmrted. Other recurrine nraprans to
inrove cperstinns «nd supmort ~re listed below,

(2) Project count-locction survey,

Total nuber of lines surveyed 10,797,

1
2 Total nwber of lines in arreerment with stornre loention: 9,678,
3 Iercent .ccuracy: 90

(b} iroject count~inventory ststus,
Toto) mu ber of )ines inventoried: 8621,

f—=

2 Totrl nuber ~f lines in arreerent with stor:re lncatinnas 7816,

3 Percent accuracy: 91

(¢) The technical supply nersonncl identifier ~nd retrorradec 2,484
lines of servics:ble reprir parts at o dollor velue of 5257,351,43.
"ProjJect Gtrip" is o continuin~s cffort to pur—e the supnly systen of excess
itema, Units hove been encoursred to turn in items which are nmo lon-er
requircd, to their suprorting 05U for cross-leveline or retroprade,

(¢) The follmdng rerresent rrmduction firures for corrmdities list-
wl below:

AU S:P ocT ‘o7 L

hoeled 282 269 290 £61

;ra
'E
2 e
£°9 3
; <€
28
3

£
| @2

|




 fcseo ol
A SUDJCT: Orurition seport snd Lessons loarne! of 25th Infantry m:v-

' ision Sn;w)rt Corsond £or Poriod :nding 31 Octnber 1969
(403 CaFOM65) (1)

AUG 50 0CT UTiL ;
Troek & Tanks 132 147 122 101
3wnll oreos 539 640 - 656 1705 I
.rtillery 2 104 153 319
snpincer 29 28 7 84
Genarators 105 o122 107 | 334
sinal C 207 2096 o192 609,
Office :mehines 93 113 109 315
Jrer £t 316 ' 224 245 205 |
Other 250 269 313 22
Tot-1 3935 . LoK2 3821 11798

(¢) Listud below :re itens which nceounted for an anmreeinble rercen-
tore of the Division's deaillined equiprent. It should be noted thet the
‘ 4 ton nd 3/L ton vehitles continue to presont o sirnificnnt rmblen in
i corprrison vith nther tyre vohicles, This attributo? to the chronle. PrO-
blen of obt:inin; repeir parts for these vehicless

1/4 T Tr-nsrission 2520-678-1808
‘ 1/4 T Clutch it 2520~187-1353
/4, T Fugl 1urm 2910-678-1856
3/4 T Transrission 2520-975=7081
3/, T Steering Genr 2530-137-5403
3/, T. Clutch Plate 2520-Q040-1897
3yuT Clutch Disk 252002935115
'1- 3/4T Throwout 3cering 3110-157-3725
v 2;‘ by Thedl Cylinder 2530-495-078)
! 2; T Cluteh Flote 2520-832~7335
= § 'r. Injection Purp 2010-968-6317
1 Throwout Beoring 3110-186=5 73
| (2) The 725th ihintcnonce Datt~lion rotmprated a record hWirh of 287

mjor end itens of equiprent to the unserviceable property \‘!Lviaion.
“xpeditions evocuation of wnserviceable repeirable enquirrent hns enable
the Division to obtoin new or rebuilt replacement ecuivrent. Presontly
the Division equiprent is relatively new ond corraratively well rrintained
as charocterized by the frvorable msture of the Division in both the
cormrnd deadline remrt end the mterial rendiness remort,

=
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- SUBJCT:  Opur: tionn) Zeport and lessondd of the 25th Infantry Dive

isinn Sumort Corrrnd for Perind Fnding 31 October 1969
(05 lu-65) (21)

(3) rercentiye of adreraft nmmtinnél readiness (OB during the re-
mriine perind is 06) as corgrred to the provious rem:ffi:lng period which

Wi 79.8-. Tho increrse is jwirerily ottributed to two factors: The

wroblon of tail rotor foilure citod in the mrevinus rorort hns heen vir-
tually solved by a mndification ~nd the feet thet new airersft rre alrcady
rodificed before heinpg issucd to the Division, /i decrense in the rercen-
tore of operctionsl recdy aireraft is expocted as now OI6 aireraft reach
tho initinl 300 hour nerindic inspectinn. Theru is » sirmificont nurber
of cirer-~ft in this catemry.

(4) Pive PPS-5 radars assisned to units of the Division ere retro-
sraded and exchanged for the new modifica PP S-Sracdars, This is the first
step to exchanpe the emtire complement (to include float) within the next
6 ronths, The 725th lialntenance Battolion received twn TPS-5 radars
(flocts) fron the 9th Division on 30 July 1969, Thuse flnats have ennbled
the Division to better summort the assirmed ra'ers and hes virtunlly eli-
minated the de:dline of FP3>-5 radars,

(5) The 725th rintononce Battalion enlisted persommel strength bepan
to decreasc at the berimning of the reriod fron 819 on 1 July 1969 to 734
on 9 Supterber 1969, Replacerknt personnel then bersan to £ill vecancics
&) the gtremzth rose to 779 =t the end of Scrtu-ber, [0 strencth is 06,
S!nrices »f senior cenlistu! ~wrscnnc). ond srecific 'dlit ry ccoumtional
g-eclrlitice eontinue t-» Mnder arerqtine cnd if eontimed eould msesibly
idaler sdssisn rerfrrrnec, Critiesl shert ~es rre shoim helow:

ios Cit i 300,63
26C:30 =5 2
6310 sFC 30
63120 50y, 14
64520 Sk 14
67210 -6 12
67250 i ' 1
TIR2C SR A 2
711330 31, 6
71720 5Ty a
76.10 AWC 30
7654C 6 3
24

en . L
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P uUsJiECT s Omert tinnel e ‘rrt ~n) Lessomg Tor .rne-" nf 25th Infrnt, ry Diviaiqn .
Zm*w»rb Crrem?t Por Dord! Gncdne 31 October 1969 (5 1300165 )
13 2 .
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Repromceu‘ at the National Archives

ne surgonnels Iten: Llecnlist.uent for tecinderl 033 utilige! within
the surtly and Trensmrt Lnttelinn,

(1) Observotinps: Recently tlde eo~ond hag reccived » nuher of
enliste? ren vho heve reenliste? £or transmmrtcotion andl surly iDSs sueh
a8 G310 ond the 76 scrics.

(2) avelwtion: Due tn the tec'nicrl denth of these (058 » -rrtial
towr oes not allaw sufficient tive for O!T trainine o tlerefore oo
subst ‘ntisl benclit is renlize? fron these rersonncl,

(3) :geo; ondntionss

(2) Tt sters be trlon to rrelute reenlistient in such techmicrl
»3s wnless o 'caunte schnnl troininz is rmvide! ar eivilicn exrerience
verified, v

(b) Thot rersonnel whn reenlist £or o srecific DS be nssirne” to ~
schn~]l umn e~riletinn of tlwir tour of duty in Vietnom,

b. Oti ,g!:l"‘ Ei“!!g‘
(1) Iteys Mustoff helieonter utilization.

(2) Obscrvrtions: Mield corsrmlers crc not observing and verifying
the conditirn of their wmunled nr ill, yorer ¢lessificrtion is not en-
forced ¢t ~)1 luvels.,

(b sgeoenistions:

31 hen rvoucsting dustnfT evecurtinn, cssure thrt ovncuee wrrants
the elassificrtion a8l med,  ustof? ~ilots must be ~'vised dorrectly
and recurctely of the frcts concernineg thoe ~wtient., n oll ni-ht rissinns
involvins illnessus, reco:ien! tlhe soenior Us serber, or his renresentativo,
ulp 18 resmnsible for reeuestin~ the idsgsion, verify the symrtons of the
petiont and refor the sy rtons to the Battrlion Surroon £ medicn) ndwe
vicc. BSuch verificrtinn shnuld Ye evi enced in writine ond sent with the
netient on the cvrewrtion nirer-ft.

2 It is furtlor recomenied thot » crreful review of mtient
enterorization be ennnleted,

(2) Itgn: ILirison with Suvortine ‘vistion Commndes.
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SUBJCT:  Oreratinnid Repnrt :nd lessons Lerrnod of 25th Infantry Mvision
?&m}ort Corernd for Perio: dnding 31 Cetober 1969 (RCS CSPOR-65)
I

(a) Obgervitinn: Trorer lisison uith sunmrtine aviaticn errranies
is tho key to increiscd officiency in loristictl helicomter orerntinna,

(b) ivoluationt The addition of ~ linisen officor to the DTO office
o from the suppmrting nssault sumort helicenter eomprny hos nssisted in
improvins the Cief7 nrerntions within the Division, This nfficer conducts
linison betwecn the DY0 office ond the supported unit. He assists in fire
bmsc roves and instructs in mropor risaing and adreraft copebilities, Il
also assists in the schedulings of Division missions to insurc thet moadrunm
utilization is obtained,

(c) 2ecormenistions: Thot consideration be ~iven to nsalening o full-
timo lizison ~fficer from the sunport CH-47 Compeny to the Division Trons-
mortation Office in e¢och non-adrmobile Division,

(3) Item: intoer tion f Logistical Helicopter with other mpdes of
Transyort, '

(a) Cbearvatign: Made time is critical in CH-4? helicopter operations.
The Division is limited in the Ci-L7 operations by this frctor,

(n) Zvaluation: ibre officient use of CH-47 blade time crn e accom-
Plished by g, =i - hellcopters with other available modes, by trucking
supplies o equiprent to a plck-up zone close to the desired landing zone,
This allows for shorter turn-around times and rvre efficlent use of blade
time and also allows delivery of 21l supplies and equirdint recuested
without over-flying the allotted aircraft,

gﬂ (c) Hecomundationt That additional stuly be siven to the interration
of holicopter and truck mdes to assist in recucing blade-time on Cly?

. aireraft,

E

c. Traininst Items Miteriol Hendling Eculrmment ihintencnee Treindng,

1 (1) Observations “‘heeled vehicle rechanics reauire additionel orgeni-
o zotirwl reintunrnee treinin~ sn reteriel lrndline eouirrent, '

] . (2) Zvzlustiongt Inexmericnces or~rnizatinsncl “vintenance mersnnnel
i were uncble to “roverly neintrin the T0¢u rvterdnl hendling ceniprent -t
- A desires st-nl ris, This cnntributed to :n increvce in the Uil derdline
. rate i’ reduced tic wit's obility to scenrlish its nssi-med :dsaion,
1 A sixty 'vur triinin-: yro crriy has boen inftirted with the rusistonce of
td- e 725th wrintenmee Jntt-lion, udceh provicies o teehnicel rerresentative,

(3) weoTen's :

(c) Thet contimed errhinsis he mleced nn the utilization nf techicel
rervesentetives for instructing of swintennece rersomel trske? with the
resoonsibility of winteinins —wterisl vindline cauirwont,

26
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g SUSJICT: Crerrtisnel ieort and Lessons Ierrnod of 25th In® ntry Dive

i8inn Sutert Chomnt for Porin® . ntins 31 October 1969
(xCs wnoa-ss) (1)

(b) Thct cetion be tnken to rrovide srecializod treining fop 3
ropalrirn 'nd be assi-ned ¢ senarcte DS ~8 »nosed to crass-tr-indn~ in
1irkt voidecle reclonic 05 (63i320),

de  Intelli;ences i

e JIn~istics:
(1) Itens TPrescrvinz the siiment of ice croan to units in the fiels,
(a) Obscrvetion: It hes been observed thet there is 7 need for mre
insulctod ceontriners or cdequnte refrivcretinn of ice crean being tr ns-
ported to units in the fleld,

(b) Tue tn the distonce of oony Divisionnl wnits from

hngo ct;tpé “n,’ the unrelricorcted mde of trinsmortotion, the ice crenn
is ‘xlted ror soft by th tive the nroduct srrives in the fleld,

(e} Egeo ron tinnnt
1  Thet steps be trkeh by units to acqaire sufficient insvlsted tyne

conttiners to pmvide t'e neccssary refriwratinn require? when shinrdne
ice cruam to field units, .

2 That considerztion be given to stilize dry iee as a refri~erant
to insure ice cream shimed is rrorerly meintrined, -

(2) Itggt 5ffect of climtic esnditions on starnce sreas,

(5) Okservetiont The reiny se: son hns ecused tho ramid deterinratisn
of porer sroducts, and nlletized nerishchle sun-lics shipred or stored
in 7ictnonm,

(b) Svelutiogt Prolimdnery imvesti ntion shows thot the rodn is
detrirentol to nutsicle storaze to the mint that the pz*ckin{' crrtes nften

: e1l epert undor their am .-;ci hte
(c)

1  Thut npon stor -o shuds ~r wrrehnuses be constructed.

2 Tt st-tesie mrckins he reevcluated to sustzin such Clioy'lin
conditions #8 r2re Trosent in the ilemublic of Vietnam and more suitoble
contziners be ‘evised tn inclwle nlastic inserts to rrovide adeounte
4 orotection froi the huddity and rrin,

(3) Iggns Cracked fromes on § ton truck trectors.
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SULJACTs  Operctinonel leport and Lossons Lernrncd of 25th Infrntry Dive

isinn 3urmrt Co s for Yeriod .nins 31 October 1969
(35 cor0am65) (1)

(a) Observotiant burinz the nmast 5 mnths, twelve 5-ton tractors

ware rctrocr-ded with cricked frones benerth the 5th wheel, These vehicles

wure beine utilized for weter resumly on Cu Chi 5Hease Chrm, Thar resulted
froa the hirhor smecific ~ravity of woter nver fUL for which the t-nkers
were dcsined,

(») velustions These frcres rre demred thrmush excessive 1nnd end
use over mu~h terrain,

1 Thot zetinn be initicted throuwsh ~rcnence chonnels to evoluste
the mssibilites af ndification to nmvide -~tditinnel strenc-th t,r) the
froe benesth the 5th wheel.

2 That Lids £ civilicon firms be snlicitesd Tor tho marmse nf
murding o contrict for vwrter rosu™mly on instrll~tions such ns Cu Chi
“ase Co ® so thet I0L tinkers may he used for their intended murmse,

(&) Iggat Yeol far & Jurber mill to cut Ju~ber,

(a) Ohgervetions The eorrdtrents during this last musrter for specie-
fic sizes of lurbor wwre in sore instonces unsetisfied beciruse of the
leck of sprrovriste sizes of lurber, Unnccessrrily learre ounntities of
Ju-oer were issued beccuse of the substitutinn »f lerce luiber sizes
for amnller siges,

(b) v ticns This problen vas due to the fret that the issued
ouantities of the vorinua sizes of lusher in the Division ellncetions 7
wero exceedad by the cemend, Substitutinns requirel in “ony m Jects,
oroved t0 be very cnstly requirinr in sn™e instrnees wp th 755 mre luvber
then v-s ori-in: 11y nsorlo:

(c) i T i $

1 Thet »n invincer sew "dll Jotrchont bhe constituted end assi~ned
to Cu Ch eac Scrm to provide rroa sunort to £11 units in the Mivision
areéd.

2 Thet &% 4 be tesled to perform this function for b-se camws.

(5) Iltgnt iomda ‘btor Tilws,
(a) Ovscrvotiong: Mo source nf rupeir for Honda Intor Dilws,
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OGS .
SWJLCT: Upcratinnel “emort ond Lessons Lecrned of 25th Infentry Dive

ision Sunmrt Corrend for Yerdod ndins 31 Ceboher 1960
(Ai'us Awd ULPOS) ( ut }

(b) svelu.tiosns In .orch 1969 Fondn “otnr ikes were lielded for
use in the tst “ricade, The initisl nrocurencrt mnde ro prevision for

77; ‘mirﬂ, ,rt.g and cnnseauantl" 7 £t e 12 heve since hoen Aerdlinod for
SMogrta,

the 725th Cmintenatice Setlddon rtbonrted 4o frocure reprir parts
loc. 1ly; Powever, sinee the 'onda mtor bikes werc 90 cuble centincters
(oc) displrcenont 'maels, they exceeded the 50 cc liit authnrized vnder
Vietniese Lew, No warts could be obtoined loenlly »nd the nroblem of
mrocurerent ¥ s refered to Us.iiV Gefy, arts rre beins mrocured by 3'e
fen-stenderd Squiprent Grench of the Inventory Chntml Center tst Log
Coivrnd, 1t w8 necess'ry for 1st Los Comend to send an individunl
to Jrpen for the snceific purpnse of abteinine repeir rarts,

(e¢) decorepniitinnt Thot the initisl vrncurcront of non-standord
ite:s include remrir rerts necessary to sustrin the item during its ind-
ticl porind of orer tion rnd thnt & wintenrnee gurrort plan he est“lished
and coordinated with the :aintenance Battalion prior to procurement,

L4

79 ltens rwored worsoanel corrier on-ines.

(a) Chaurv-ti-nsgt Iroverunt on the st-tus of mersnmmel crrrier
wn~ines,

(b) _vzluc:stiont The lecressc in the “endline rote for mersonnol
carsivr en-ines is first sttrihuted tn inerersc rvwilebility nf new °n?
rebuilt onines, Iusser e ctngs wideh influence tris™ frv-r Hlc trem! is
the Limroveivnt of the quelity AL Sn-vid rebndl's and eorvind ermhnsis
directed toverd srerstor o urbonmce. The 725th ihdintencrnce Dntialinn
Adsscidnnted iafortion on nil ¢hin s rnd shut Amm mroce’ures Jurinz
tae ontldy vintenance cnd sur-ly eonference rttended by batt~lirn ex-
veutive nfficers ond Seis,

{c) weormen s . Contimued surveillrnee of the cuslity of Seeerd
rebullls ot 1) eche’ons alon;: with after setinn testing of en~ines to
isnlato ony renhlens which mJ rrise in the future,

(7) Itc: .nrtar ins~ectinn,
(r) Observ-tiopt Troble-s cnenunterre? dwrine inemectinon.

(v) Zycluetion: Durine the mnth of Senterber the Divisinn exner~
iencod scrinus =rollens in the firine ~cowracy of mrtsrs. ‘s n result
all inrtrrs vere suspended fron firing until the 725th ‘aintencnce Tatta-
lion rerfor vd & 1005 inspeetinn for servicenbility., "urine the four Aay
inspectinn (P27 3cptesber to 1 October) direct surmrt reamon insnectors
exnericnced Mifficulty in nbt-ining transmortotion to and fron insrection
sites. Torilure on the rert of the unit to ieet inswection schedules ond
assu:ble “nrirs ot fesi-nnted insrsetinn sites wnlonred the insnection,
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.70
ouudECTE Orerctinnel “emrt ~nd lessms Lerrned of 25th Infantry Dive-
ision Suwmrt Covrrnd far Teriod Ining 31 October 1969

( Lo bx‘Oxﬁ-f)S) (mc1)

3 e Tht units insurc that 01l -rriars rre nsscubled
at the i'.bsl Bty t(.i insrectinn sites and thrt tirely tronsrortntion is -
vided,

(¢) Itent .551 Sheridin.

(n) Obscrvotiont 1irh deadline of Bheridans for srmckets,
() 2w The mrivry cruses for the recent (3cn 69) hich dead-

line rete of the i551 vehicle wes lue tn the accelerated werr of the smroc-
kets cdurines the reiny senson ond failure on the mrt of reneral surmrt

tn» properly rlon ondl respond to rwet the Jemrnd. L eontributing frcetor

to the rener 1 reoblem of rercir suport is the fmt that cort-in eriticrl
reradr prriks for the (551 are on hand but relersed only after vehicles

are reported dondlined, This systen denies both the using unit ~nd the
direct suppert anintonance fill on hirh priority reaquisiticns for stack-
27%e Only throush controlled camibrlizatinn and froqucnt air surmply runs
to demt hes surport rmointenance been ~le to k:en the dendline rote mt.h-

in rei.son,
(e¢) iecorvendutionst Thit the sumortine DoU receive £ill on hirh

wriority requisitinng and thet +t least part of the criticel stockr-e of
Sheriden reruir rrts he decentrnlized to the field in order tn nrovide
faster scrvice. This would rreclude vehicles beinr refortet Acalined for
2 to 3 drys even thoush perts are on hond in the demt,

(r) Organiaational: iOp.:
(~) Others:
(1, Itens wfety Precorutions FOL landlin-.
(a) hs»g'x tionst This unit has cxperienced isolated inci-ents re- \
sulting in J.4 fires which could have led to substontial damere to IOL
couipaent and loss of petroleum procucts.
(b) syalustiont The mojor cause of UL (JP-4) fires are: \\
; 1 Durstins hladders due to ranid deterinration resulting fron ‘
' climptic eocnditions present in Vietnom,
2 uhortose of ~unlified 2UL henlers,
} 3 .ccumilation of volatile fucl vamrs.
4 Snerks caused by the storting or restertine of internal combus-
tion enrdines vithin the immediate area where fuel vapors have accumlated,
30
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- BPSUBKLTs Operotional itoport ond Lessons Learned of 25th Infrntry Dive

isirn Suprort Comwmnd far Peried Indinz 31 Octobor 1969
(15 CF03-65) (1)

(¢) iecormwniations:

1  That sufficient Llasders be on hond or aveilable for irmediste
issue from depot stocks to reploce the hladders thet are combat lnsses or
worn out thmur~h fair werr and tear,

2 Thot present training pro;ram be continous to insure aderunte
instructinon is .7iven to POL rerlacerment rersonnel to include drivers
~f 5000 =allon tenkers.

3 Thrt internol combustion engines never be shut -iown, started or
restarted in an ~rca where volatile fuel vemors exist.

(2) Item: Forimeter lishting.

(a) Obgervatinnt On mamerous occasinsns bunker line nersormel severed
the eloctric-1 distribution lines for the perimeter lighting systen.

(b) ZIZvpluation: Investigntion revenled thet the contributing couses
were: .

1 Distribution lines were too low due tn slorinrs terrain nesr
certain bunker wnsitions.

2  Persomnel experienced diffieulty in obhservins the Aistribution
linus at ni:hto

3 Impromer briefing~ of bunker line nersonnel.,
(c¢) iecompniotions:

1 Higher yoles were mlrced closer to criticnl bhunkers in nrder

to incrcase the effective heicht of the lines when vicved from the firing
wrts of the bunkers,

2 Distribution lines and mles he peinted white or with highly
reflective print to assist in nisht observation of these itens,

3 DBunker line personncl be theroughly briefed by the scctor Officer
nf the Doy, Prrticular emphasis should b placed on the firing of the
=79 ond the rroyer elevation for the weamn to eveld striking the distri-
hution lines,
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& ;voese-c
- QUBJILGI’ ¢ Opcrationsl Meport and Lessons Lenrned nf 25th Infantry Div-

ision Sumport Comand for Period Znding 31 October 1969
(iics coroi-65) (1)

(3) Item: Victnomese poarticipetion in fedical Civic ‘ction Prosrams,

RN

(2) Obgervation: Increascd efforts ~re required to transfor mre
resmonsibility to the Victnomese Offiecinls for edier) Civic Jctinn
Progrons,

(b) Zveluction: Victnomese medics and nurses should be treined in
sufficicnt nurbers and couipred to renlace US medical ¢ff~rts in order thot
o void will mot exist when Ul troons are withdrawn,

(c) IRecormendrtiont Participoation by Vietnam:se medics in . TDCAYS
hns hecn pararount in DISCOL: efforts, Vietramese medies cur-ently parti-
cipate in some “EDUATS conducted by the 25th lkdical Battelinn which has
also token on the responsibility of training new medics clong with the
12th Evacuatir~n Hbyspitel. FPlans are under way to hire ond train Chieu
bis as medics for the use in LDCATS.

JOUN L.  X:NMEDY Jit.
Colonel, Infontry
Commending,
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