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l. llitltW 'II Rra~ .. Acu.U1ttl!on~ astJ.Ylt!S;;.~ 
'. ':hi ol'p.nUation ot tt. aStb %nt~trJ Divis!.,," !u~ CltItNN! 

aurin, thi. r.po"~nS .".r1od. lIlf·, a. toUoVI' 

( 1 ) IfIw.-n"., Headquarter. eo .... ,. Inri BaM, a"" lntmrv 
D1v1lion lupport Co~. 

(~) aSt" AdlIIS.niitl'Au.o" eo.,.,. 
(3) nSth ~1nteMno. ".aU.R. 
(4) ~Sth Supply e.nd 1ran,pn'\ ktt"llon. 

(,) "oth ~ ...... Dew"","t (,.~""'_). "t.Md to tiM tlth 
SupplJ ancS TrtMPJl't lattaUeft, 

(b) 3J..ht Aviatbn DctAotnnt (D1nt1.n), ,6,th Aritt1tJn ('"rJ''l~Pf 
Attached to 2,tb &!f an. 

(S) 25th ~ol.l BattaUltn, 

(t\) 159th MIcU.IlLl tletaohrtltnt (Ail' AJlt,)ulue.). Attacr.1i to ttl, 25th 
Hldical Batta~1on, 

(b) 20th lofed1cal Dota4hmimt (Preventive t~tl1#1n.). Att"~l'l~d. tQ tN 
25th »tdieai Bet.ttalitJn, 
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.AVl)C~-C 
suaJiC'r: Operational Reporl anrl Lese'1rls Lea:!:'r..ed ()t 25th Infantry m,,­

ision ~pport Command for Period I!ilo.ing .31 October 1969 
(Res CSFOJl-65) (u'1) 

(e) 40th &dicsl Detach.nent (Den"al). Attnched to the 25th Medical 
Batt. ilion. 

(d) Battle Druruge Assesment and Rel»rting Team. Attached to the 25th 
Medical Battalion. 

(6) Detachment1, 1:~th In!' ll1v UO:~~l (Provisi()nnl) J "5th .:.r} Secti()n. 

1::0 !-I"'Bd(juarters" 25th Intantry Division SlUJX)rt Col!lnand. 

( 1) Tl!6 25th Infant17 Division 'Su .... 1'"'f\rt c,r,n"nd :mc! l't~..checl. 
units participlted in Ope!. aUon TOAN '!'HANG, Phase III. &py:ort ..,"'s pr'Q­
tided from facilities located at Cu Chi" Tay Ninh and Duc Iba. Addition­
ally, sUpPOrt was pr'ovided to Navy units located at Go Dau Ha. 

(2) l):u-ing the rer.x>rting period the Division Lo~istical OperEl.t!.ons 
Center (DLOC) wP..s fox'ned. The m.oc consists of the SUpPOrt CoIllllf1n4 ff2/3 
Section ~.t'.d Ult' Dl-::i.flion Trr:nsp:>rtrd.ion Office. The DLOC provides the 
Sv·PJX;rt Command "li:t~1 a central p:>int for the coordination ot All tactical 
and logisticai ini'ornntiOll needed to furnish the best p3ssible 10gistic1'.l 
support to th'2l Dh·iaio:1.. 'l'he nucleus of the DLOC is the lbvenent Control 
Center which provides a central ]X)int for all nndes of logistice.l resuptlly, 
including loglsticnl helicoptors. 

(3) To support the additional mission of rear area damage control a 
damage control plan was published ~ this headquarters which coordinated 
the activities of da.mage control for all l.Ulits in tlt Chi Bs.se Camp. In 
the event of' a natural, man mde disaster, or enemy attack the DLOC 
establishes a Ir...nnge Control Operations Center (ncoC). This provides a 
central point for damage reJ"Orliing and allows rapid assessment and the 
eskblisr.J::E:;rr, of priorities. 

(4) The Support Co:;:mmnd is presently publishing a Cu Chi H!lOOrl:'ndum 
to c:3tablish gtudclines for the internal physical security of the bp-se 
camp. 

(5 ) The Support CoJlEl8.lld continued conducting Jll)nthly logistical con­
f'ert'!nces. Thp. Cr;tober conference initiated "The New Look" J in the &t;)TX)rt 
Coml~nd Collfe:CCi:ne, ~ hereby a topic of general interest io Jll'6sented QY 
one of the Di-{i3ion Supoort CbJJll'lal'ld units. "The New Look" WR8 very well 
received. 
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(2) Ar'e(?,3 uf (.;{)rr.aoo.nd em.phasis for this period have been: 

(a.) CcP':-:i.;l1tf'lr! work on drainage. 

(,_ " , I 
• L·.' ,/- '. ~1)"o>Ter plant and distribution syfit-.em • 

(d) CO:ll'>tr'Jct:i.on of trocp welfere and IlDra:'. facilities. 

(e) Illlw;:n·-eIllSnt of area JDlice. 

( ." \ 
•. J .' 

'::i) UpJ;l'.l-ij >:'aft fu.'1.::!.n"!:;('nance :tae:i.l .. :..t·:·:3~ 
• UJ }:h,if)l' Yl"uj.;;cts t:nr!ert;:s.kf·m or continuefi are as follows: 

(a) Const-:u·:tb·n of fire d,rtion. 

I • .:i.ti:lt,ion c:!' r01-iIooter lighting. 

Idtiatio!l cf ba.ce camp c:tefoliatiojl and land clee-ring. 

!m;rOV°mf'nt of perinBter btmkers. 

('; ) lWh.3b.1JJ.tCitlon of existing building for use a:s a I-aRS stAtion. 

(d) nep&ir of ma.intenance r?.1lIps for 3d Souadron, 4th Cav end 72')th 
Haint Bn. 

3 

.,j:. 



(e) Electrical upgrade of facilities. 

(r) Hehabili1iP.tion of sumps. 

(4) The following major projects were completed during l'leriodt 

(a) Construction of Division stBlld. Down Area. 

(b) Construction and u~rading of existing facilities for a DiYisi~ 
Sniper School. 

(c) Construction of four (4) 00r; and two (2) BEl) for 25th Admin Co 
and HIIC, 25th Infantry Division. 

(d) Construction of an operations building for 372d RRU. 

(e) Rep1.ir of 12th Evac and 25th l.fedical Bat"-,alion helicopter pads. 

(f) Drainage of :larrior Pad, 25th Infantry Division heliport. 

(g) Improvement to Lightning &.l area. 

(h) Opening of a sanitary fill outside of Ut.terite Gate. 

(i) Construction of five (5) Chinook (CH-47) revetments. 

(j) Construction of helicopter revetmnts for Hq, 3d Bete. 

(k) Construction of revetted helicopter parking facilities for 725th 
Haintenance Battalion. 

(1) P~;rer plant and electrical distribution f: ci 1i ties within the 
scope of the project. 

(m) Incr:;ased storage ca}l'1city at . !SP 2. 

(n) Hauling of sand :md gr~:vel with organic transpJrtntion for the 
base cwap pD.ving 11l"O ject. 

d. Division Tri nsp:>rtetion Office: 
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dParo.t1oMl. !lewrt arid x.e'SOn8 Lea:Med of 25th Intant17 Dlv­
ioion aupr,ort Col1!1.'l.."\Ild· for Period :bling 31 October 1969 

(ncs CSli'Oit-65) t~1) . 

:( 1) The Division Tronsportt'l.tion Section continued to coordinate the 
re~DBIlts; tor U.S •. ~j,l" For:ce id:rl.1f't for JJrdt:mwement ~nd resuTll)ly 
~; suPPJrt of Division operr:tions. ~pecial airlift data conceming USAF 
support is as tollows: . 

August 
Septenber 
October 

CARGO (Tong) 

214 
278 
174 

TROOPS 

12,686 
14,7?9 
14,2te 

(2) The Division TrMsT"OrtE'.tion Section continues to l!IUp!rvise o'Derations 
at hold be~~age fncilities at eu Chi and Tay Minh for the convenience of 
persomel looP.ted within the Division TAOI. These bagl:"age faci'ities l\!'e 

capr\ble of receiving baggage of rotating personnel, proce~sing N'1d deli~ 
baggage to Hef'.douarters Area Cormand Bagvage Section, Tan Son Nhut. The 
baggage sections also process bRg~ge of newly ~rrived nersonnel. Data 
concerning the Division bap~cge sections is as follows: 

l-DHTH Pl];RSON;;;Il, PHOVIDD SERVI~ - PI:~:S 'J7';IGHl' 

;}ugust B7S 1213 10a,700 
September 5"6 7fl2 74,1.70 
October 522 779 69,665 

(3) The Division TransTl)rtation Office has a8s~ the mission of 
controlling all CH-47 & CH"54 tyre aircrr it operating in su}J!X)rt ot the 
Division. This system allows the supported unit a single :ooint of contr.ct 
for all su.!'!,a~e nnd ,<'11" logisticd requireuents AS well as improve the 
efficiency of th~ CH-47/54 o:oerations. This mission entA-ils receiving 
and B~r :;;ening Division requirements, intergrating lIOdes, scheduling· allotted 
aircrnf.t, ai1C:~. iIDn:i.tol'ing the entire pJ!'ogra.:n. C!t-47~ircrar& are allocated 
to the Diy-~~;icn c,n an aircr:-.. 1't l)..'1.sis with 6 blade mln"s per aircraft beinft 
the dally criteria. Cli-54 airera1't pre allocated on A misl3ion }wais only. 
The foll~~...ng is a breakdown of CH-47 support rendered to the Division since 
1 Sa pte:wber : 

AU PC!ATJ.:.'D HOURS HOURS FUY/N OOR'l'IES J.V.Tmm 
~ TOTAL AV~l1Am; :m.~ ; V-.tI:ll~G!!: TOT/Ii. J..r'RAGE PJ.!3 HR 

Septenber 744 24 765 25:15 11J17 49 7.B 
October 717 23.1 730 23:30 1744 56 B.76 
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(4) Tho D:i."d.sbi1 I'"I:'si1tp::rt.ai,~.on Section continues to coordinate and 
t'chedUle t.h~.;)·~"')!'[v;i'.,.,. cf ··'::'''_l'~~)~.::r ~Gllvo:;s withL'1 t[d Dtvision TAO!. 
Dt;ring t::1.l pJ,'~:' '~'~:!r-:-::-r J:;b ('envoys ,1aye been ooor·a:i:.e..i in SUT.1pOrt of' b~ge 
car..p3 lr:-ot.::.1.{:.ed .' ... t, :'u Chi) 'llc?y r"i7lh) and Deu T:i.en~ lnth a tot.1I.1 volUlll:l of' 
~. H.5. 'Vt d1.1.r.:).·",s.) '£11-.:. ("v~~i;i~l'f ~sur'!"ly c~l'lY:'Ys inel,Jl"E;;G ~strl,.. 
lishing ached:.D.eB, reoeiving re0uireJIlmts lJm coordina.ting security forces 
a..'1d t!'aff'ir:: cuutrol.. All: nnw,ys operating on the Division h~rt, either 
tactical, or legist-jcel, are required to obtein clevranoes from the Division 
~'l:iC1S:():rt.8.tion Officer. Higmv-ay continues to be tJ-..e primary nnde of' 
tr<,.!.s~Y)i't:;tit;}n for this resu1")ply of the Division Base Ga.mpe. Following is 
a bre.1.'<1,)1'ffi of re!guler resupnlyeonvoys operated in the Division area: 

l,. , 
\. , 

!. !.::'='> IS t. 
::.0: ;:t.:: Jo.;..I)(':I' 

C~t.I)t::er 

TotaV 

i~l 'gtl F>t. 
~~,;. '~.f'r.J~_.~t1~ ... " 

Cl~- i:.(~l)t.:J· 

.~~t :..-::,1 :\~L' 

~1~~ ::1,r;~:-J.)<1:~ 

( ;:. :~Jt)~ ~<:~1" 

Al!~;"!"', 

Sep:':';-.niocr 
Oct.,)i)ar 
Total: 

6'2 
61 
,-., 

--':!~ 
18i+ 

,Ne. O~ CONVOYS 

62 
W 

..fiL 
184 

6 

6"~ 
601 

_lltL 
1,690 

No. O~' ~CL"l:S 

1,076 
1,219 
J.275, 
,3,570 



"·A~~ 
• Boptember 

October 
Total: 

e. Division Ammmi tion Office. 

11 
13 

S~ 

76 
112 
197 

" 295 

( 1) In July the Division Available SuPllly Rate (ASR) of 2.75" rockets 
wsa dl"auticaU,. reduc.d. lD ONel" to IlSSure that rockets were DOt fired 
1ndi8C~te4r, ttt. DAD Wtia~ 11 4ai!1 ASll aM. 1 •• ~~~l JI"OCe-. 
durei Goo) was lco~ lntbl"Jll)d Df tbe rockete Q,8~, And. in o~er tor roo.ts 
to be ti~d 1n .,oetS Qt tb;) .117 MS, a.., had to &1'90 P'"48f1o.a baReel 
upon its estimate ot the ""cefll8lt1 of tho __ ion, In thl. ~1" the 
D1v;t.e1on itSRof 2.7511 rockets was not exceede4, but olBl"Itt1ona were mt 
baDIporod. . 

{~l_ In JlQt aA acc1~nt fla\Uiing ~ltipl4 trtaUtteo QOcU.reci a\ a field 
local'MA 'beoauae ~til)n -.,at being haJIdled .,. .. 1.0"11, 'As Il "ct, the 
Wovieio. ~""'JR1ttqn Ott.l..cer v;1.sitB4!, alt ~ fllvmri _"I, J)atrol 1)1'8e8, 
and crt.lIor neW l.ooat-lolUJ ttll' tm priJQarJ ~.. ~ illaJ)eCt1n.g tho. ~ tety 
ot pllUtiti_ etnrago and hv.ndl.1na pract~,. Ttw_ m1t$ ~ ooat.~ 
on C! ~ btt.t44I. 

,., L ," 
.. ,~:.~~,' t ;~"'~;, .. ~l· ~-':~ \" • 

. <: &appOn ~ i}~. to. ~l'd.w., \hit .tat. of cel"t.ai.a Dbts10n 
1.og1~8 activit1ee. fbJ S-It ot· _~ eo ... llI'OCesaod the fol1av1ng 
rG::->rt. cl:qr.f.a~~~,q.I~ .. , . 

, ..... 

(1) ',ieeldy Er;nQ.~ ,-~.,1l9-'. 

&ach,ti~.luf4t JI\l_n.o ,~. ~ 01' -.101' ~patt in their 
u:n.1t. !1eoklJ .• terill~. ,...rues are ~taed boa tb:ls report. 

(2) C9mnnnd\ :J~VW.Une: Remn. 
DlsOoH·Un1ts:prcw1d.e ch'.t& in toh1. report'. f'1lr coJlll8Jld. aldntemnce . 

~ment"bt· higher beadaQartel'S. 

, '. -":. :", ~. -~ .:~ ~ .' ".. .' 

,'. DISCOH' an.d: other seleeted divisional unit. comanders rewrt, through 
DlSOOH. ' shortages. of' equipaent that 'hamper the. accom,nl.18lment of the unit 
"af1on.. Lists are consolidated by Division G4 and rep:lrted to the 1, at 
logistical Conrnand which places is Rue priority on the items report.8d~ 
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Submitted by DISOO1~ wrlts, this remrt is consolidp.ted and for­
warded to Division G-4. It reoorts all malfunctions and au.."Jltity of rounds 
expended during the mnth. 

(5) lhtericl Readiness Selected I~eJll8. 

All division tmits having these items provide in-put to DISOOU for 
consolidation. The rep'rt is key lXUlChed, lIlf'_chine printed, ~d edited :Drior 
to submission. ('.opies are provided to Division 0..4, US.'\..'W G-4 l'.nd Lexington 
Blue Gt-ass Army DeP'>t. 

(6) is lbnthly StDtus Herort. 

This feeder report. to Division 0...4, provided by 7?5th l\1intenance 
Bc'l.ttalion, sOOws the nnnthly stntus of the Autoorized Stockage Lists in 
Headquarters end !IN' Col11""('.JV p.nd "Z" ComIllny. -

(7) Rifle/Distrihution ~c~mge. 

Feeder reports from all units assigned or attached to the Division 
are consolldr.ted and for-. .mrded tf) Division 0..4. Tte rep'rt WP.8 initiated 
in &reh 1968 to properly raa.nnge the exchange ot black cmmbered for chrome 
chambered. rines. 

(8) Conbat Vehicle !t.lenge Remr1. 

Rep:>rts from all divisional. units with comE\.t vehicles are con­
solidated C\lld forwarded to Division G-4. This report identifies over­
milea3e comFt vehicles and provides IMMgenent info1"Jll'.tion for an effec­
tive exchange £..nd rebuild yrogram. 

(9) Ramk Parts Stll~U:S Reoort. 

1.11 divisional. unit rep:>rts e.re consolidated p.nd remrted to 
Division 0..4. The report is used to identity re!l8ir r£rts p-oblelll9 witlr­
in the Division. Profile P'Jints tor the Commanding Gener~ 's Logistics 
Readiness /iward are also computed mm the reoort. 

( 10) Bouioormt Densitx Lk§t&!. 

All DISCOM units report authorized and on hand balances ot rra.1or 
items ot equipnent (a.s identified in Apoondi'Y.: V, TM JS-750). Division 
uses this information for allocation of equipmant to units Md to verify 
data received from other sources. 
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""'lI~V""'Io/"""" oPe~lI.tional lW!JI)rt lU\d Lessons Learned ot 25th Infantry Div­
isiOn Sunrort Col'llr.lO.nd tor Period Fm.ing 31 Oct..,ber 1969 
(Res CSl"OR... 65) (R 1 ) 

Fir.f!1.ints for this aFllrd .?re selected from divisional lmits be.sed 
on the unit.:1 logistics rea.diness :Profile for the preceding nnnth. The 
winners arE.; Lietermined by a maintenance managenent inspection conducted by 
the Division <.n1·[ Tenm. 

(12) Qucrterlx Ml~ial. Re"~ness RelX)rt. 

llep::>J·til CI.re rec..,.ived. i'mm nll Division units and consolidated by 
DISCN~ f:-4. ~,'hi.3:is a. 'World~.ride report th<'\t shows stCitus of all er:-uipment 
lidr,cl jr: /.PfJt"lncl:l.:;'C III, TN: Jr.;.-750. The rEplrt is key p1.D1ched and machine 
print.ed, \,."1"~h C:t)p:'~s being turnished Division G-4, USARV G-4 p.nd Lex:i.ngton 
Blue Grass l..:;:urJ DP.y:r;t. 

Thr; g()2~ of this !)rOject is to insure a.t lecnst 9'5f, accur.!\cy between 
actual. }('(;atj(l::l .)i' m.'l":.eri~l ::tnd t.he location refieeted on stocka~ locator 
c(~.r0::l ,Cll(l a'i·. ~H;.:l::;::' 'n7~ .1:l~ci.1I'nr.l.c:,- bet-"reen actual qu..-mtities on n"l.nd find 
ba.lance t.L(J':f11 (In :<t:),~ k .~t:;c0unting recorda. This renl')rt is obt.,cl,ined from 
25th S'.T Btl ,",:ld 7:)-:;) j/~1.i!lt Bn, consolidated Emd font:-rded to Division 
G-4 for Sl!UJXi rni:m to iJ3iJtV. 

TIL-:'s infoI'lll:"ttion is provided by the Division Su""ly Of"·Mice and 
Division Mo.t.I";!-5.a1. Office and forwarded t" Division G-4 end used to collect, 
ident.if;p ... ·J.:l~dfy c:nd inmediately ev~CUc"l.te all e:x.ceSB eauipnent, suJ'7Plies, 
and flllJIiIJi'iT.:i.on., 

(15) .QJ,.l;;.s,~es ')f'_Su!?Dl.v lleoort. 

1m3 re""Ort.: wl'>ich consolj.datee divisicn c.nsumpt.ion of Cla.ss I 
t}trt:)ugh Glass V f>lP"t..lies!, is forwarded to Diyision G-4~ The rept>rt is 
received !rr:!ll 2)t~ s(.T Bn" 725th r-hint~ Bn and the DiviSion .Amr!tunit1on 
Office .. 

g. Ciyil Affa1r~ Qt:rico: 

(1) Th~ C-t-y-j,c Action nnd }-~dicnJ. Civic JlCtien ,.(lrIDC.A.P).Prcgrt'.In eMltinued 
to receive S..ly.xICrl as follows: . 

i' 
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AVDOsP~C 
sUBJEcr I .O-nerlltional 3.oport I'm Lessons Lenrned of 25th Infentry Div­

ision Supp'rt Co~nd fnr Period f:'..nding 31 October 1969 
(ncs CSFOR-65) (It 1 ) 

(a) i'tIDCAPS 165 

(b) Patients treated 19,961 

(c) Bruld Concerts 6 

(d) Food Distributinn 6,570 

(e) Lumber Distribution 8,200 ft 

Cr) Health I\its 1,200 

(g) School Kits 1,200 

(h) Clothing 3,000 1bs 

(i) Ce:mnt 9,720 lbs 

(j) Tin Roofing Sheets 130 

(k) Pdnt 52 gnllons 

(1) Soap 3,6f:IJ 

(m) Bricks 5,425 

(n) !'A)ney Spent for C/ A 93~,500 $·Vt. 

(2) Severnl civic action projects were initiated., continued, and/or 
completed. The major projects which received supoort are listed below: 

(a) Village oftices wre repaired. 

(b) Two plague outbreaks were sto:oped. The tirst with DISOO1.f 1!.sQistfnce 
and the second W('.8 hruldled entirely by Vietna.:D!se. 

(3) PSYOPS t'.ctivities received increased emphasis and the follo~ 
W.!!I.S accomplished. 

(a) Leaflet drot6 200 

(b) Off-Post spe~.ker missions 1,415 

(c) ~~n gate r~dio broadcasts 240 

(d) Specinl 6th PSYOPS Bettalion b~~dc~sts 10 
" -" 

rtf ". .. 
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AVDCSP-C 
SUBJECT: Operational Re...,ort lind Lessons Learned of 25th Inf'E'.nfi1?:y Div­

ision SU"1'1)1)rt Cotai'k.11ld for Period TIhding 31 October 1969 
(HCS CSli'0I1.-65) (;;:1) 

(e) Distribution of PSYOP:, items (GvN T-Shirts, balls, CAPS, acmol 
kLts, etc). . ' 2,500' , 

(4) Three (,3) Kit CArson Scouts were assigned to this s3Ction to ples 
the Chieu Hoi nessfl.ge" gather intelligence and provide additional security 
tor the l>ilillCAPS. 

h. 25th Infantry Division BP.rd. • 

( 1) The 25th Infantry Division BI>..nd perff'lrmed the follow:1Jt~ coJ\'lid.tmnte 
during this period: 

Categories and Totals. 

Award Ceremnies 18 

Change ot CoJ1l'Bnd Cerem:>nies 11 

l1i.se. Cerem:>nies 21 

Serenades 50 

Service Club Concerts 10 

Formal Retreats (Full Band) 24 

Bugler Commitnents 105 

Ki.seellaneous Concerts 7 

Fi,re:.Supoort Base Concerts 10 

Solo Concerts 10 

Hospital Concerts 4 

E.nsemble Concerts (SmaJ~ GMups) S 

t~8S Hall Concerts (Conb:» 6 

Traveling Seren.':ldes (A and B Bands) 5 

Television Appearances 5 

TO'fl;!. OOl'iBITltms ,304 

~.' 
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AVDCSP-C 
SUBJECl': Operational Reyx>rt Rnd Lessons Learned of 25th InfAntry Di"T-

ision :nw.>rt Coinrnruld for Peril')d :'!hding 31 October 1969 
(lies CSFON-65) (li1) 

(2) The two-band (A and B) ooncept, ot to)uring the base camps has 
continued and is proving to be very lX)pllar. It "WP.8 learned that coupled 
with the mess hall concert a grenter covere.ge of the bctse camp could be 
obtained. To date there M.s been 5 (five) videoUtpes ntlde for the "Interlude" 
series on ./;}·'VN Saigon and mre are in the pll\rurlng stage. At this )X)int 
the groups which have pertl')rrood include; ''The New Yorkers (accordion trio~, 
the 25th Intant.ry Division Band Chorus, the "Tropi.c Lightning" Dance 'Band, 
the IICh Chi l-buntnin Boys" (Hillbilly Group), and a "rock" collb> recently 
formd. During this period the bond aupeared at Cam RP.nh &'y, in Saigon 
at cr:AC l:.nd II Field Force I1Q, and ne.de several journies to Tan J'n end 
Rnch Kien in support of the 3d Brigade, 9th Infantry Division. The Tropic 
Lightning li;n.·s recently did a full y:e.~ article with nictures depicting the 
activities of the Division Band. 

(.3) Band cepabilities continue to e:x::p..1lld with a. recent innux of talented 
bandSI:lEn. A new "rockll DIlsic conbo has been formd Md will be utilized to 
entertein troops at fire sUpPOrt btl.ses 1\S well liS Division beBe CI!.Il!p a.reas. 
A tull band concert is being scheduled a.t the Vietnamese-Americtln l'.ssocintion 
"University JR..y" celebration at Saigon on Novenber 16th. limy of the MOOs 
lllld lower rnnld.ng EM n.re now eap:tble of directing tho band. a.nd thus super­
vising vrrlous DIlsienl functions. OperctionaJ. caJl'.bilities of the 25th 
Infantry Division Band et present are: 

(a.) A 4B piece concert b::i.nd 

(b) A 4B piece mnrching ba...nd 

(c) II 2S voice chorus 

(d) ¥'. 17 piece dr,nee orchestra. 

(e) Two lS piece touring bnnds 

(f) A Dixioll!.nd &.nd 

(g) Two conDos 

(h) Vcrious InstrcaDtnl Soloists 

i. 25th Infantry Division CJ..!i'I Tel1m. 

( 1) During this o.uarter the CHIlI Tefllll conducted tha followi.n~ insnections: 

(a) ....;2~9 __ Carr/AGIo 



Avnr:S?-C 
SUBJ:JCT:· Operd.iolll .... 1 Reoort anet Lessons I.enrned of 25th Infantry Div­

if":l:.,r.. Sv;'~r:-:::ort o,mmrm for Peri()d Ending 31 October 1969 
(1l:1S CSFQ!~65) (::1) 

(b) __ 11_. __ Court:,sy. 

(,;) ,3J ___ )::00.o.8ioe Sp:>t Check (lli..totl"..l vehicles ins,ected). 

(:.:.) . __ iL ._. G~nel·D.tor Spot Check (-..2.L t.ot;:>l generntors inspected). 

(e) __ 2._,_ c.jIrm.:'lnd Interest. 

(2) A std'f E;f:,IJdy WDS initiated this Quarter to determine It.n It.t)1'')l'Q!lt"iate 
cOll1il1".nd levE>l £r.'! tr13 assign.rrent of the C:;l~ Te[lm. At this tim the Cl;m: 
Tec,m is r3sT"'0P.sil:]e to both CO, DI3COH C'lld Division G-4. Lines of reAp:>n­
sib"illt.y ne .d to be IlDre clearly defined to eli.mi.nate the possibilities of 
confusion end duplicntion ()f effort. The Tee.m cofD!1Osition 'WI'S "leo dis­
cussed with emph:>.sis on orgnnizati()n I'.s prescribed by AR 750-A. 

j. Support Comand Chaplain. 

(1) III U£ mnth r:.f August Cb.'1.plain Thorn.'!.s f.bAndrew joined DISOOM. He 
M.B beer t'!'"\~·:i.gne6. to DISOO}'{ FOnlf!rd at Tay Minh to assist in pr'Ol1er provi-' 
si •. ms of cenominational. coverage on 2.n area bnsis. 

(2) Durh1g the quartel.' the DISCOI1: Ch"'Lplain Section Md 108 religiOus 
services ",1.th 2774_&ttendj.ng. The section hnd 228 counselling CI1S6S. 

The sectirJn had 12~ hos~-it,~': visits. M:mday night songfests were held for 
the benefit of the 12th i!lvac'l2.tion Hospital patients. . . 

(3 j Ch<1.~l fa.cilities at ~rt <hnmnnd. HeAdqu,."\rtera were improved 
inside and nutsid'J during the ~.rter. The cM.pel Wt.'.B p.."in'blJd inside ns 
lfeU £.5 m.:-t.:.::: .. dp.~. lJe'.1 fluorescent lights nnd Cl electric orgf'.n were in­
stnlled. The flower gvrden prounq the che.pel entrpnce \oI':>S c()nrnleted. 

k. 341st :,nntion DetrchmGnt (Ihvision): 

(1) The 341st Aviation Deta.chnent hlVj M.B o-rerational control of 
Cu Chi tu-my Idrfield. 

(n) Trrffic count for the Control Tower. Cu Chi Arrrw' Airfield, for the 
lmrt, qu.~rt.1r, hugust - October, w:".S as roll~~t 

Uotery wing 

Fixed wing 

Total 

156,276 

7.394 

163,670 
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ision Supp:>rt Commnnd for Period Ending 31 October 1969 
(ltCS CSFOR-65) (R1) 

(b) Traffic count for the Ground Control Approach for the last quarter, 
August - October, wr.s as fol'owss 

August 

Septenber 

October 

Total 

286 

203 

137 

626 

(c) The installation of guide wires on the Control Tower halt reduced 
s.wc:y due to winds and greatly increa.sed the stability of this structUfO 
therefore, a JX)tential safety lezrrd to all controller personnel h."1S b;:en 
reduced.. 

(d) A request has been submitted for the construction of thr'ee (3) 
C'Mlcrete plds for the BIT group, generator nnd van of the Ground 'Controlled 
Approach Unit (OCA). This will enlarge the facility, eliminate the drainage 
problems and greatly incroo.se work1ng conditions for GCA mnintenL\:nce per­
sonnel. 

(2) The 341stAvintion Detncbusnt (DIY) M.S opn'ational cl)ntrol of the 
25th Int Div R>L Facility for aircr:.U"t. 

(a) Fuel dispensed since August 1 toWs 34,743 galloDl!l for AvGas and 
2,651 ,000 gallons for JP4. 

(b) On 6 Sep 69 the roL pnup houso burned down. On the D'Orning of the 
7th tho roL Facility-WIls nge-in operational, using two (2) 350 GPM p:unps. 

(c) Fire fighting and prevention clneses b.. .... ve· been intensified nnd the 
FOL area refurnished with the renovation of berms, clel'ning out ot the ditch 
surrounding the refuel point· nnd the ~.ddition of new fire ext1ngu1shers. 

(3) The 341st Av:L."1.tion DetMhmnt (DIY) b..'\S oporntiol1<"'-l control of. the 
25th lnf Div Rea..rl'.ll'Ulant Facility for aircraft. 

(a) The following rurounts of IlJIIIJIlllition howe been issued during the last 
thrtie nonths& 

/'J'my rf)C kete 

Air Force rockets 

a,112 

8,563 
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ision SUpPOrt Comm.md for Pcri()d Ending 31 October 1969 
(ReS CSFOR-65) (Rl) , 

7.62mm rm.mds 

40 rom rounds 

Smke grenade s 

Id.rcrcl't finres 

3,630,985 

54,450 

11,458 

4,074 

(b) 1. 5KW generator hns ooen instnlled. This suppUes p"rer for running 
lights for halipnds nnd barricades at Re-arm and ~ lnnding ~,d nt the POL 
Fncility. 

(c ) Separate bv,mcnded bins have wen inst.--:lled ft>r unserviceable 
nnmun1tion. 

(d) Barricades within tho "re~n.y t!nmunition ::Ll'e<"~" bnve been construct­
ed to sepcrrte rockets by type. 

1. 25th Administration CoI!J.lX'.ny: 

( 1) At the present tiIm, the tot~ stren£rt.h frrr the Mministr~.tion 
CoMJIlllY' is 574 Wisted personnel, 49 Comia1ssioned Officers and 9 . 'Rrrnht 
Officers. 

(2) Too 25th Id.ministrntion o,tlImlY h.."U3 T:leople stp.tioned at Cu Chi; 
Tny Ninh, c. ... rn. IL-mh &'1.y, Long Binh, 5.ugon, Camp Alphc." nnd Toqr" Jf.q:nn. 

() lJ.l officers hc1.V'e been relocnted in the 4 new B>Q It under the 
control of the Iieadqunrters Co!!lllll'..nda.nt. 

(4) In an eff()rt to improve Sc.1.nitation in the messing nr~, the surn­
ing water in the holes were dri'ined :>nd nsphl'1.1t W1!S used to patch the holes. 
New wnlks b.."\ve been constructed and nt'.ny roore are in a state of construc­
tinn. These walks a.l'E# being constructed out of S!'lvP.ge lur.ber. 

(5) The anmun1tion stf)rage fl'.cility is 9(f/, cf)Jnpleted :md the rehabUi-
tntion of assigned bunkers ms i.nJ.rroved protective f:-..cilities on the btmlmr "\ 
line. 

(6) The new mtf)r p:>ol is presently being upgrad~c.. This will provide 
a larger m ..... intenance area nnd r:, bett~r tI.Nl! to secure tho vehicles during 
the hours of. darkness. 
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(7) j,t tb~ ~osent time, the 25th Mninistrl'.t1on CQ~ 1s con­
tinuing tn :rxrl'·?rm its m.ssinn with st1"QDg ecpik"'.sis being p).t>.ced on 
mrlnt~!ir.ce. 

m. 25th ludicnl B:!ttalion: 

(1) Tr~rr u.r):out the re{»rt oorioo the 25th H3dicel. Battalion continued 
to provide D-ivJ.flion level nJadical. service to the 25th Intantry Division.' 
HQ & Co ll, }l ('ofJ1tp:my nm C Co~ continue tr> &tntt the f:IJ bed A\rthur E~ 
Lowie ~::"~r ... { • .};.ry nt Cu Chi Bnse Camp. D CoInJnJ'Q'" «.nl1;j.nuo,d. t,.,. BU~. 'br­
Ninh Base Caup with 50 beds. 

(2) Stntistics t'0r the .qUArterBuperntinn nre as tnUowSs 

(a) &dicaJ. Totals: 

1 Patients seen 12,519 

~ Disease 11,038 

2 Non-battle injuries 1,048 

g. . Irt.HA 436 

!f. L.-:b tests 8,235 

3.. I::nr!mizations 4,715 

l. Prescriptions tilled 12,325 

5. x.:.RDy 5,055 

(b)' Supply and Servicesl 

1 Line items issued 5,372 

Z. &dcap line items isS'Ued 1,069 

1 Ml.intennnce ,.,rk I'l'!'ders receiverl 115 

. ... 
" 



f.~!P(,C?_C 
~1J£JEi:!: ; 

g L:.i:ri:: .~::t:i ens 

14,,600 

1,041 

1 I::-..:;,rro.ction in orn]. hygiene 4389 

6. Pr':I'h~'laxis of dentnl hygiene 1704 

.1 C·~~.\1 i t.y prevention trontoonts 3163 

(E') 'ri·.·· ~59th &dico.l Detccl'll:!ent (HA), nttnchwi t" the 25th Hedi.c<U 
B..1.tte.li(·n p:"'Ovl.ded e-.racuation to divisioMl nnd non-divisi/'):nc~l units: 

1 

~ 

1 

~ 

:e. 

Tot,ul J;\"l.tients 

T()tr~ missions 

Nritionality of patients: 

U.S. 

;.RVN 

2467 

1370 

1031 

712 
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ision SuP!f.)rt CorJj~'lnd tor Period Ehding 31 October 1969 . 
(ReS CSFbl~65) (R1) 

2- VNCi v111l'.l1s 663 

d Ve/mi. 61 -
I.. Medicn! r~supply for blood 10 hrs 

2. F1.ying tir.e 1246 hra 

6 J~verage avi&tor ti.r.:e 114 bra 

1 IJ.rcrc.rt aV£lllability 7~ 

a Flyable 78% 

2- In maintennnce 22% 

n. 25th Supply nnd Trcnsmrt Battalion: 

( 1 ) Significant improver.ents are being mde in the &.ttnlion Mess 
1Jt'I..ll to include the installation of proJ.XlllC gcs-"'r:erated equipnent. In 
addition, r:1en5Url:1ld steps ht!.ve been taken to improve the living condi­

tions and. bellUtific:-.tion within the Hoo.dqu'lrlers Conpmy Area. 

(2) Cl.css I: 

(a) Light pllea have been instplled within the yard to provide Ild­
ditioncl security and operations during the hours of ct"lrkness. 

(b) Installation ot a chain link tenee has been in1tinted tor security 
llnd to enhance the overnll nppe~rnnce of the Clnss I Yll.rd. 

(c) :.sp.l1£:.lt is currently being laid tor increased 8c:-ud.tntif")n and 
inprovell¥3nt ot orerotirm. 

(.3) Class II &. IVI 

(a) Shelving o.nd storage bins Mve been cl)nai:.ucted within two 
wnreoouses. 

(b) RelU"rr-ng<.)!l:mt of the outside stnrnge tlren coupled with elim:1nD.tion 
ot m.'UlY conex containers h.."l.S improved t~ operntinn nnd enh.."nced the appenr­
tlllCO of the Class II & IV Yord. 
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AVDCSP .. C 
SlJDJ..1,,"l's Cncr;ti '·n:l iic...,...,rt ~ r,d Ltro.")ns Ld~lrne::t of 25th Infnntry 011'-

iul")n ~!!~Y)rt ~"1;-.~.n(' :""r r,::ri~,1 'hrlin,'" 31 Octob(lr 1969 
,,(CZ; C~)}~O,.t.-65) (m) 

(c) Sp:>tllr,hts rn' t;.:.1flr·cc·),mt of [l, chl1.1n link 4"onee rrnnt'O 1ncroaa­
oci s:::.tcty ['n~1 socurity. 

(:~) Tho nell 01['.36 1'/ Yl'rd h['s oocn cle:ro(l rnd -::tl'le ""';('17 tnr C""-'''iti"n­
Ill. u~£:r;:c:.in: the dry ser.a')n. 

(4) Cl;~os III. 

(a) T~ t!c.~uee tit the entl"r'.nce ').r t.ho C1~88 III Yoro h:,s boon 
.Rl~~"'Sd end is i'rml(J:' durin:!. <, ... 'lJl.1ght hours to' better SCrutini'16 ~t1""lns 
Dl'.!l vehiclos. 

(b; T:x: roL 'feet Lc:.b W"S enclosed in nrder to lree,!, dust to n rtl.ni"1l~~ 
d1:!rin:: tests. 

(c) Hnse r;'c~{S !\~ve been constructed tn k~~eT'l "nses servicot'.ble :-nd 
in Con ')rd,.:rly tIl sr.1on. ;'hre she.lVes arc un:!~r construction to st')re 
w.lves r.n::1. bl,:- .:~lcr re'rrir kitfl/ c.nc. the !,r.ckr>!"O she(l r~" r hr"s ooen rof'i-
maho,:;' uith tin. ;'/ 

«(1) .\:t"iru exit ~t. !-iil reer of tho ynrd is T'lr6sently bein;! ct")",loteG 
ldth thu h.-'ln·-in"" ~f tiD :-,:0088 r:ate. *_, .' , 40_ 

(n) . ,:rt.~r~l)finr ,;,' s co)'!~16tod fln the c')nex storE» ~ rre~. 

(bJ FilJ in;~ f:'.nrl ~~::1nr:: of t:l0 rond in !'rrmt of the ~t building N-S 
beon co'pleted. 

(6) Durillb th~ r.J"nrtin6 parioc1, Col~.ny B hils h"\uleit 1'-,637 tons 
. of c!:rgn. in 9'.1 ':'Y)rt of t 1113 25th lnf::!ntry Divisinn, Nl". in aA('ltinn MS 

delivered. 7,492,663 'r.r'll_ms of wpter tt") custo!".ers on Cu Chi B.'!BO Cl'!"'ft. 
;. tot·:"~ of 23,29'7 t~oi's hr~V6 \It;t(;n tr~ns"','~rW(! to vr.rinus lnc:""t1'>ns 
"rlthin the JW7'l1'blic I1f ViOtrul"t" 

(? ) en 19 October 1969, the 25th SuTJpl.y fIr. Trr. nST'l>')rt B.'1ttrUnn he'v", 
l!ll :'In'rt.~ ce!'u,~()ny for the pur':l')8e of ···reoontinp P" T~ritnri',US Unit Citf'­
tion to tn.:~ B.'1ttr.L1.· .. m f'}r the ~rinn 1 Se:.rr.enbcr 1967 to 29 Febru.'?ry 
1968. i.(!jnr r.enel"Rl thllis, the ?5th Infnntry Divisirm Co'.,.'p.rrt~r, ~'m,s 
the r;;vic;ing officer. 

u: 
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r.vlJC~i-C 
3UDJ:.Cl" iJpcrt.~tit')nr~ t((;;'!"nrt rnil t(.-tS90ns Let'-rned r)f 25th Infl!.mry Div­

isi~·n :3Ul''::'1rt Co; ~:("ntl. f")r ?erir)d ·;:ilrlinr.; 31 Octr)oor 19fJ1 
{.~v..j 0.Ji· ';~')5 i {:t1 j 

{(,) ;"·:~~.ition:::l :;--crs,}l11lcl, r)Jte fj'·')'''. (h"·~:r.ny .' roo one fmn Cr>J:'!rY'....1V' D, 
h:w~ boen r.'~ 1..-:' to the 5-4 Sl.;lct r:n to nct r·s litdson bct'''~.H.~n their res­
f'\-'Ctivc urits ::>r,d the su'l?lly syste~ .. 

(9) C()l-.Tmcin~ 15 Septe;:,er 1969, tor r' reril')d nt 30 rlrY8, :. C!)~ny 
in c:)ordirlllt.if)h '.,ith too 370th ')J~.Qrnr.ster IlBt.. ... clTcDt comuctocl ~ trAin­
int; ~rorn~" f-::r (6) six JJU:! nOllCo'liussi'HlOr4 of'ftecra j't the !Juc IloA. ref'rr:! 
refuel rr.. j nt." '1'hc trC'.i..1'ling cnnsistod ~ri ""l'I.rily ot OJT, nl" ~P.: the I-ICOs 
to ':.!ork in e:'cit ;11:'.00 of tho r)"!"'c"l't'til')n ,dth )~xi~"ll'l el~hl\sis of the h"n(i­

linr-; r;f Ji'..A fllel.. 1'00 ""'M:T::n U(·s ~.esirnen. tn ~ssist :Jl.V;.! -r-ersrmnel in 
tI~ npcrrtirm of their own renrrc:vretoel J'VlintS. 

(10) Dll1illr tho re.....,.,rtins peri"d, tha 32/) recciver1 n"r!iti'lntt~ res­
rnn5~Li1it~~:u~ as f\:'1ttroli0n 5-5. The 25th 3"T DD, in cnnrr-erfltinn tdth 
the 2.5t.h ''udiccl L...,ttclif)n, rTOVi·~ ~ l"C(~icnl A1'K' eont..".l ;'i~ r!t 13 locl'..-

tiOI:'!'.: v:tt.!i .. ,n "t:l(': Dlvisil")n ;',rc..'\ nr Ororntions. Since 20 Sc-rtcT"ber 1969, 
tri.: t'nit h;·~; r-·.~rtici~.,tea. in tho 14 S-5 ·'.i.ssions, t:rotlte1:l tot. ... l nt 2'l11 
rer'scr:n:;ll.. (Ill 'me 'lisei'')n, 2 lhi Ch~n ',ere rcceiverl (1m returned to t'uthor­
itL.:s fnr in1.llTT() ... ;:-tion. 'the 3-5 ,ro,.,.:>;'. b"'s bocO!'e ext.re~ly TYlnulnr 
:unn.: the urL.:.'.Htacl rer80Mol uithin tho D"'.tt.£l.lion "1m nrc 1'C(;!1D.re-1 to !D!""­
vi,.:c security 1'')1'" too ll;!liclll to''!l. 

(11) . .xtensive i·~ryve'~llnts h"'ve b·.Jon initil"ted t\.t the Due lha Iw.f!rrV 
:te.t'uol TOl.n".. :.''''!ll.mit:"t ... m storr':~ bunkers h."vo boon cOl'1!>'atly re1nventoriort 
to l~rf)vi~le <'.n ~c,;!U" .. ·tt;: roCf):ro (')t :l"'1r1mdtinn by tyre so :'\8 to insure rnre 
non&'nto inf0r! "t' i~i·)n tr.r uS";:'O ,")nll sun'··l,. quostif)ns. ~nr!'flu1.ins h"'lve 
boen r:l,"'.c""i~\ "'1n t'm nt o["·.ch hun'<or [,1li~ r.b·.)'Ife entrences tn "prevent wter 
fM:: nffcl' !ii~1':: t,ht;: r.p"ltmition. . '~0itit)nrlly, tht:l l:'~inf!' ":'X'rs incn. ter:'. 
no~.r the [-"'nknrs hl"ve b •... :n j'\~.intC·l. to "~""J<a t~ir lncntil')n '"""N ensily 
idCl:t.t.J'.':.lc(_ .. "(},:"k ~';'s b,:an initil'tcct t,') ;:'!l'O\'i(~e et"ch OOL l)eM with l.\ 

dr~_iti, .. ~(; :'-.1:; ~·<";r: to "'el',n..t t:D rC"!')y:-l "f ,,,·.,t,er _"lId/ I)r i~!... frr>:-: the oorn 
:'lld f;·:;:iJj::··.·· ~lu X"}j."mir r)1' Idr'lo.m:ment f)f ~,~f.1lPe(l_ bl~·1i!.ers. 

( ~::!) ; t~)t,,'':'' 0:::' t}l;G" ;tir (ielivo17 l:nrties were n ",","D in the Division 
Imri t'f. th(;; ;:,ernl'~ln(; Nrio~ uith n0 ;1.-:>l.t'ullctil')ns. The mnth "r Oetober 
,l<lr!:S tl-:c fi rt.h ··:"",!~})ectl.ti va i.nnth ldth·mt ('flY ~-r.lf'uncti:')ns (lrd is lIttri­
butble tn the ext::nsiv3 insfOctil')n .nne' tr::.-inin] rm:(~ererl by' this b~ttnlif'ln. 

( n) (') i'!fl~ II (~_I~Lnn.:!...vn .'.ctivi ti~s 

1,6t1 

, .. -- -. 
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3iJl:.J;(,'T: Orornti In 'w-nrt rw\ l.css-'ns r.enmod ""r 25th Intent1"7 Di'V'­
isil"'ln ::>u~nrt (,!r,"l"Y'n..1 f0r rori,.,n ':h'-'inp 31 October 1969 
( .l..l C~;~\~,l-65) (:t1 j 

(c) •. $ :It:'.tuS: ~t,-u#~ ;lEIn Oct 

1 . .iL Lines St0C ked nr1 11tJ~? 1617 

a i.:.n.. lill0 S ZCM balance 6M 'P8 643 

.1 Zem bcl. u/'u(.'-Out . f:UJ 6P:7 4P4 

1& Tot:>l reoUests receivecl 7")44 P20) 7947 

2- Tnt,"!! ,~ l'Uf1uests. received 5313 (0)t1 ~44 

9. '1' (rt.,-U ;.s. ren,ueets . tilled 3l.24 1!"16 4C'1"f1 

1 Tnt.;'.l refJooets rri~rity Ol-or ~19 ti?5 5P1 

!l 'l'''ltc.l roqllosts 01-OH f111c·t 111 117 5Cl 

.2. Tott:~ t',"re!Y'luse refustUs 35 0 15 

10 Units surn,rtell 6P- 6R 69 -
11 Porcent ~~t) lOlKl. l1f'tisf;"ctiOl1 69.5 73.6 76.1 

.1l Icrcent (101·;.-''f\(\ t\cct)lnrtlltit)D 6/,.4 61.? 66.3 

( 14/ ;~{ . C'l'llflrrr,;.i 

(1',) S;:.les All~ Se!, Oct 

1 V'l'lue nf Be·loe :',1,243,262 ,1,665,9r.4 ::'1,':'55,4st.o 

.a '.htvl 8<:10s for tho qu..'U"t~rt ~4,664,726 

1 WV(.lrr.:::e recoived rallots ~). of:]": 2,'3~3 ::)0'>,.: 3,?46 

1& T"u,l nf: 11,652,400 cnns 

( 15) S"rrlccg: 

1 us ~a.lit:'lry !T")Ce~sod' A1 

~ U;) Civili .... ·ns !lJ'OcossetH 0 



OJ'Vrati~nol Report rmd' IesWlnsLehtMd or 25th lnfn."t17 ' 
isinn !i\!"']'l')rt Co:1!,i'lld !"r." Period i?nding 31 October 1969 
(.'C3 CS!-'ulL..;65J (m) ,', 

1 Ene.-;y !'rncessl.:c1: 10 

~ Vietn..·\"~oo Processed: 74 

2- Tot::l: 165 

(b) ~~~v(."r:e v!,'>Crnti0ns. 

1 hr"1l.>or nf T')ns received: 20)2 

g, Ihlrlber nf Ttms shipnod: ~032 

o. 725th li'interw.nce Bc"\ttill( >D 

(1) TOO 725th Jlninten~nce Bt>.ttnlinn c'>ntinued to ::m:>vide (lirect su:rrnrt 
minten£'.llce nnd sur'rly su""T"'Ort for units [',ssi!~ned nntj/or nttnch.cft to tho 
division. Durin[' the mnth of Septenber the Dntwlil')n rec0r"ed 1'1 new tlV­
el'f\se low b:~cklop, nf 215 piecos of cquipnmt in support T1llintcn..'1nce (ns, 
GJ) t'.1ld on 25 Septerber 1969 the bncklof1 Wf'S reduced to 162 which \.rns both 

'" rl the bu Jl'}int fnr ScpteTi>cr end 19f:JJ. This b:::.eklo~ renresents only .5,\) 
of the 30,000 pieces of eouipr,'2nt su~rted. Other recurrin.n: nl'!')prm.:;s t() 
it.~:;rove c~r;:tirma t~nd sup;ort ~re listed below. 

(::-.) Prl),ject c~unt-loec.tion survey. 

1 'iotnl nU'Jber af linos surveyed 10,797. 

2 Total. nu.":'bar of lines in n::ree~nt with str>r ... re l()crtti~n: 9,67~. 

1 ~ crcent ,~,ccurllcy: 9O~; 

(b) 11-oject count-invontory st~tus • 

.l Tntt'l nu'ibar af lines invcntorierl: t1fR.l. 

~ Totr~ nu"oor I")f lima in :-~~erent with stor:;.;e locutionsl 7S16. 

1 Percent nccurac:yl 9t~ 

(c) The tcchnicM surtlly ilCr80nnol illontitier~ :-m retro'Ttldet'~ '-,404 
linos I)f service;·blo reIY'ir parts t:'.t ll. (YSlln.r vrlue of ::>?57 ,351,43. 
"Project ~;triplf is (I continuin'" offort to pur::o the sUr),"ly systen. of excess 
item. Units h..,ve been encnur[l':Cr\ til tlJI'n in items which [Ire m lon<1er 
rcquiro(l, to tooir SUPrortin..1 J).')U tor cross-lovclin~ or rctropradc. 

(d) Tho fl")lln\1ine re-::xcsent f.'M<luctinn tir'1.lreS for colT.Ylf'1ities list­
~hl below: 

OCT 

292 ~61 



.,~.at~Na!iOOaIAithives ' 
~. 1 f~r~,'~'* 'i;::r'i;'; ..•. ~ '.' / ; 

. &a.'.w.;liii~~, 
O!')rntion de;Y>rt ,nnn IcS80ns loornert ot 25th Int~.ntry ~­
isiryn Surr0rt CnnJ ."'.nd tnr Poriod :~din(T 31 October 1969' 
(4'1~:J C.3FO."",65) (1:1) 

AUG 5.;;..'") OCT T01'l'l. 

terrc k L Tnn~(s 132 147 122 /1)1 

~1nl1 c.rr,:s 539 640 656 1~ns 

,.rtillcry f:12 104 153 319 

J.hpinoor 29 20 'iT 84 

Gcnurtt,t-:rs 105 122 107 334 

Ji.;-;n..-u ;?(f17 ".096 1921 6f1:J4 

orrico ll .... chin~s 93 113 109 315·' 

. .ircr: rt. 316 224 245 005 

othor 250 ·".59 313 1'2'-

Tot~'l 3935 4042 31121 1179(t 

(c) Liswd bul'J'W' Ire itcns "hich nccnuntod tryr nn 1lnnJ:'t.:C1JI.blo rvrcen­
t".l':C ot tt.J Division's .1c(!·Uinc:l eQuinn.mil. It smuJ.d bo n...,torl thl'.t the 
.~ ton r'nd 3/4 t'ln yehiclcscontinuo t;' rrcsunt n sir.niticTl.nt ':"'MbleJ.'1in 
C<)ftp."rl&:lll uith nthcr tl""O vohiclos. This t'.ttributO(l to the chrnnic·pm-
bl<.tT:'l. ot nbtd.nil'l;; roI¥'.1r pnrts tor tmso vehiclos J . 

Tr"nsn1ssio n 
Clutch la.t 
11uul iu~ 
Trn.nsnissifln 
S1:£ori.nc Gultr 
Clutch Plate 
,Clutch Di.k 
'rhroW'lut Jur.rinl'; 
. :b.J~1 Cylindor 
tnuteh Pltte 
Injectinn l\\'!1J1 
'l'lm:M)ut Deorine 

(2) 'The 725th lh1ntcnnnce llntt:>.lion rot1'Oern~e.\ n rcc.,rd ldr;h ot 2Pft 
ut',jor ond'ite1l8 (\t equipr'IJnt to tho uns~rvicoablo pro~rt7 dlV181on • 
..::xJ»ditions eVl!.CUntion nt'lUlServiccable l"eT'flirnblaequirnmt b..'\s 4mabla 
tho Division to nbtd.n now nr rebuilt replacenmt eccl.pr.ent. Prosontl:r 
tho Division e<'!lilDlnt is relatively new l"M cOrn\rn.tively well f.V'I.i:ntninei! 
(\S gp.'n'"O.cter1zod by the tnvorl\blu. p:>sturo nt tbJ Division in both the . 
cocr.l[.n<.l delldline reynrt end the r:ntorinl renniness rerort. 
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Of\lri tilltll'..l !wynrt nnd ~ssoned nt thv 25th Infantry 
isi'iD Su7'Mrt. CorY.1"ne'\ f~ Peri()(} Jb:1in~ 31 October 1969 
C~C3 .;:Jl,·UJ .... (5) (no 

(,3) J.":(;rc:tmt:!l~ o~ tdrcr~tt oT(lrntion.~l rendineas (.o~ durin~ tho re­
;.nrt1J\~ PiP10d 1s r,6;. as cl')nr(·re.l to the pl"ovious re;ooz-";;:],nr; perit;>d which 
\Ins 79.~. Tho mcre:'Be is rrmr1ly pttri,but(Jt\ to two f:-.cu.rs: The 
:91"Oblon of ttdl rotor f~iluro ciwd in tho '!'1"Svi,.,us rornrt htls boon vir­
tl.Ul.l.17 solv~l by a ;::rx11ficntion .':'..11.11 tho t ... ct tw"t new tdrcr:'ltt. rre tUronny 
roditied before l)tli!l[~ issuod to the Division. 1. decre~se in tho rercen­
t<:'..r;e ot oJ'<:rll.ti()zu'.l ret'ely aircrntt is tJX}'Xlctcd "8 nmi OU .. 6 nircrtl.tt ronch 
tm ini tinl .300 mur oori~c ins~cti()n. Thero is ~ -si,.,u.t1ct'nt nu.."'iber 
of circr:"tt in this cntel1')r.Y'. 

(4) Fivo PPS-5 rc.da.rs l'..ssigned to units of tho Di.vision "ere retro­
:Yll.ced f'.Jld oxchn.nl~ed t')r the new r.rxiiriod ~,s..5 rrr.ars.This is the first 
step to e:::a:bano~ tho entire cml1plemnt (to 1nclu,le finAt) within tha next 
6 1!Onths. The 725th HainteIlDllCe Datt:-lion rocoivod twr> rIS-5 rm1."U'8 
(noc:.ts) trou the 9th Division on 10 July 1969. Those fi"nts hnve ennbled 
the Division to better 8U~rt tho nssi!;nod ro/~('.rs A.nd ~.s virtunlly eli­
:r:d.n.. .... ted the UuH:1line of FP3-5 radars. 

(5) The 725th ~.rintorw.nce Ikl.ttnl1on enlisted rersomel. strength ber:nn 
to dccro:".so at the be~1n~ of the nerim! tron P19 I'm 1 July 1969 to 734 
f)n 9 &.pteI:i:>er 1969. Replnccn;nt personnel then be~nn to fill Vc.cnnciOB 
C.li:.~ the strtln:~'; rcr.u til ?79 :",t tttB CJlt: "r Soj1t:rner. 1'0:: strenc.th 1s r,p6.' 
~!nrtt,;,"gs '1f senior enlistu~~ ~r8onn';.:;1 r.nd 5~'CH'ic 'u11t"ry l"'·ccl1~tiol1<'tl 
s~ecirliti'H! c')ntinllc t.., ~un('ar nror:,tin'l' [tv.J if cl)ntinud4 crmlr! mssiblv 
:Ihl;:or :issi~n 'j."Grr":r:-,,:'llCC. Critic;'l sh';rt -.:e~ :'re S'!")lM b~lmt: . 

ins Gil.n~~ §:K>-i.l',".G:!! - -
26C'JO .. ;.., 2 

63,..,0 L're JO 

6J:QO SI'A 14 

64-~o $1'4 14 

67Z40 :"-:..6 12 

67;:'50 j;'7 1 

71fv.O ;Xl. ? 

71!130 3'i'4 6 

71'1'20 srI.. B 

76,'.10 i·1t'C 30 

76S4U ~6 .3 
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:;lLJJ~: O:"'\;lr~ til')w1 Uo''Y';rt r.n~.' 1.oss'1l1s I~::rrittr' ,.,t 25th Infl'nt.r"l l;)ivisil')D 
i>t1., ...... .,rt ~'" ::'n,1 f,r :''':;1''1'''1-:1 :b' inr. 31 October 1969 ( :,.;;; :~3l'i'Ql'-65) 
(Ji1'~ 

n. i\Jrornml t Iten.: '~0Dllst, \Jl'lt for tQc!mict'~ ; DSs utilizG(' within 
Vc au~;,lY' ruld 'rr~'ns:....,.,rt L:'.ttr,linn. 

(1) Obsyrv:,\tinDS: ik>contly tl'is cn· ..... 'n':\ hIlS rucoiV<x1 r- nW100r nf 
onlistt;;' ~"Cn lIhl') t:Ir.vu ~~anlistG(l f'1r trclDsmrtrt.inn .'mlt su""~ly j·nss such 
as 63r<~ ['nel t~lO 76 surius. 

(2) ,;,:,vclw,tif)U: Due in the toolmic:,l ~~onth r,t theso rots l' 7\"rtinl 
t/mr ,'ncs n"'t nJ1""'1 sufficient ti '1e for 0 !'r trr<.inin:: r·.rr! thot'otnro 00 
subst 'nti,J. bullufit is ro:'.J.izu,l f'ron thQ!=!o rers')nnc1. 

(n) ThLt steps bo t:-)mn tn r.rulur1e r(;wistr¥:}nt in such t{;chrdcf'l 
... X>s tmioas :11ucp.l:'.te ech ...... l tr."inin7 is ~!'Iwi(le;l ..... r civili."n ~rienco 
verified. 

(b) 'lh,:l,t ;-.er5'1Jl.OOl lim :rt;onlist f'~r t, srecific ::nC) be ."Raimer' to 1'. 

scln'"!l uf"ln C";/lnletinn nf thoir tmlT I')f duty in Vietn."tlle 

( 1 j ~: Hustr)fr ho1icnrtur utili?:D.ti"n. 

(oj Obst.mtinns: )7'i"l(\ cOfl"'T'.ndcrs t.re n'lt t)tof.ll.revinr. and Vp.rif.y.l.ilJ~ 
thu Ct}n<litil"'ll or their '.JOun·~'"! ,.,r ill. ;~):er clf'ssific:"tion is not en­
rorco~1 l't l'..U ltJvols. 

1 . ;lon NQUOstinr: IJustofl" ev;'cu .... tinn, "ssuro th,"t ovncuee '.f:\ITnnts 
thc clnssit1c(,ti:'ln ;·ssi.l7lco.. ilustof'f ;1.1ots '!:Ust be .... ·~visurl correctly 
rutd rcctlTc.tely of t~ t:!cts c"mc\.)rnin!~ too ""¥1tiunt. l~ .:'~1 ni,"'ht niss~l')ns 
ill'Vo1vinr; 11lnl3s5t:s, rccn:1;.'I)I'l! the senior U;) ~!"'ber, or '11s ro'!U"esentntivo, 
Hin i8 l"Os!Y'nsible for ro('lllestin~ the l1ission, vurify ttll .~"ms nttho 
JX:ticnt nn<l reler too sT-T!'''vms to the Dn.tt(~lion Bu,rrlG')n f~ ;i'Er'!ic~·l fldM 
vice. Ouch v~rific::tinn s)'r)u1:1 he avi once'! in 'W'ritin,,: ::om sent with the 
'!J.:'.tiunt on tho (.;v ..... cu:~tion rdrcr"f't,. 

~ It is f'l.U."thur NCOl"i.¥ml!oQ th."'.t n c~ref'ul review t')t f".tient 
crtc["oriznti0n be ct');"lp1et~. 
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SU3JiX'r: O!"Crrtit)n;!l !~rnrt ,11<1 Mtssnns Lel'rood of ~5th Inf:\ntry Division 
a,..r!'Ort Cnrnrnd t')r Porio~l :t~d1nf' 31 c.otnber 1q69 (ncs GSFOI~65) 
(RO 

(a) Obsqrxctign: rrf")Por l.ic'1isnn uith !3'Jn~Y)rtin~~ ~vintif")n cn~es 
is th~ lroy tn, incr~Lsud otficiency in 1nt1,is+.ictl he1ico!'tcr ()T'Crotif"ltls. 

(b) EynlUAtiODl The nddition of El. li~isnn officer to tl')O D'IO office 
from the 6uPJ"'>rtinl?, nssault su;r;ort helic0pter c0'"liY!n:y w.s nssistorl in 
improvinr,: tho C:~47 orerntions within the Division. This t)tficer cf")ndncts 
1inisl'm botwvon tho Ul0 office .?niI tho sUpp'rted unit. fu nssists in firo 
b~~so roves <~nt! instructs in prorx,Jr ri!,:r;ing t"nn ci.rcrtl.:tt c .... p.'\bi1ities. no 
lllso Msists in the schcdulinr ot Division missions w insure t~t !T-Xinum 
utilizntil')n is obt<dnOl'f. 

(c) llocQrum.!r:tigns: Th':!.t cr.>nsidorntion be 0'iven tn ~ssienint: (1. fu11-
tina licison 0fticer from the su~rt C1I-47 Co~ny to the Division Trnns­
portntion Office in e~h non-nirmnbilo Division. 

(3) ~: Int";'T:tion nf Iceisticru. Helicnpter with other mrtes of 
Tr~ns1".Ort. ., 

(0) ~.!!:!.Qi'...~: B).ane tiJI13 is criticnl in CH-47 helicopter o~ration8. 
The Division is liMitCld in the Ca"47 or,xarntionB by this ~ctor. 

(h) Bvaluati2111 1brc officiant use of CH-47 blnde tirre c~n he'llCcoJ"loo 
p1ishec by :!t.~ !' ... t.i..i· helicopters with other 2.vailable m:>de8, by trucklnt. 
sur:plies CM oqui:pr:Jant. to a pick-up zone c11)80 to the desired landing zone. 
This nllows for shorter turn-around times nne rore efficient use of blace 
til::¥) ane. also r.1lo'WS delivery of nil su??lies md equi~nt reqUested 
without over-fiyine the allotted p.ircrlltt. 

(c) lteco;pnpAUnn' That ndditiol1c'\l study be r,iven to the inter,rntion 
of holicopt.er lll1d truck O'dea to assist in rcducinr bll'.de-tima nn C!J..47 
aircrr-.:tt • 

c. Traininlis Item: 

(1) 9Qu~n. "heeled vtlhiclo rcchanics re~ (l.~rlitionr.1 orer,ni­
z::ti "~l "r:intonr..nco t!'(',inin:-: :')n :-eturit'l hr:.nr.~.in~ Ot1uii"'kmt. 

(2) qrly;.:ti'1nal ~x,erionco(~ 0r,~'t'niz .. !ti,.,n"'1 . r.inteMl"x:e :-eranrmel 
were uru~ble to ''l";)~~rly r\"intrin t!» 'lW-1. '"1r',t~rill.l hf"'1l'.Uin;"' orJ1irr,l1nt rot 
(i.esi:rol~ st"n~:f r r1 a. T':is cl')lltrihutl3c to ;'n il'1cre·'r.e in the '111';, (te ,,(t}1ne 
rate rn: rorluco-:l t;~ unit '0 (l.bility to [:.cCO~'Tl.ish. its t'lBsi ~e(' ;us9inn. 

,', SlJ.."ty ~nur tr<..inin·~ ;':M :rr.a h,,''1,9 b .l3n initi.+'ad tdth tl~ p ~~;'st,,",nce "f 
t~"\.) '125th l-:~inten"lnce :;'''ltt- U'1n, u11ich rrovi··.os ;>. toc1mi.ct,1 rc-:--rcsentntivc. 

(3 ) Ji.l,)cnn,m~ :-ti?DB: 

(~) Thrt contiraled OI1::--hr-sis he :,l('co::~ '1n tho utiliznti"n nf. tochicfi1 
rc;-'1·e6,.mtt!.tiv~s for instructinn ,.,r :"'~.nt~n"-nce roraonnel trskw' 'i.tith th~ 
rc;s:~nn~ibility of .,.d.nt:'inin~ ""'('.teril'J. i'lf.n,~lin;· v(J.li~"(Jnt. 

26 



.>ilDJ'Je'r: C~rrtil')n.".l i~~nrt t".nf! Lessons I.et>,rno(1 of 25th Inf"rntry Div­
isil)n :1trT¢rt C,:.lr'7'n:' for Pori",~ .·llt'in7 .31 October 19f/) 
(itO::) C~i~·O.t.t-65) (m) 

(bl Tlut l'.cti'ln be tnktln to """rovic'e srucilllizoc1 tr:>inini' r.,r ~iff'~ 
ropdr!1:"n r n."! be ~asi':.11:J11 " se"arrto 1JJS :'5 "1"\""Dse<1 to cMsa-tr~inin~ in 
lir!1t v ... :d.cle r:cch~lni~' J':OS (6)820). 

(1) r'ru8(.;rvin:~ the 8;-:i"":~nt rtf ice cron't tn units in t'10 .fiel,'. 

(n) Obsorvr.tina: It hf'.$ b,!Oll ()bserv\;(~ th. .... t there is r. nee<: for :nre 
insulr.tol: cr,ntrincrs or nte'lur.to re~ri"cri'tll'm ~.f.' ice crenn ooin? tr' ns­

P1rtoc. 1;." units in tre ficlrl.. 

(b) .'tVi'lw-tkm: Due tf) tho (listr:nce nf J:lrIny Divisionr.l units f'ro!!l 
b{l.oo cl'nps ['nr' t i10 ur ... ro.rr1'·~ort'ti;:n. il'1(tO .,1.' tr;nsp:>rt. .... tinn, tho ice crenn 

is ''Cltoc t:'r soft by t!1t tbl.i t!'O "!"Il"f)r~uct rrrivee in tho field. 

(c) t':k"Co';-:cw':.tt.aat 

1 ThI't steps be trkoh by units to I'..cqdre sufficient insul;;tcd type 
contl'.inors to fl"lvido t~te nOCosBar"l retri·.~.rntir)n roQuil"C~ l·.:'hen st'd."nlnr. 
ice crum" to fiel{l mite. . 

~ tbG~Qonai4Grt:tion 00 I-ivan to .ftUize rtry icc one n rei'ri-;erMt 
to insuro icecr~"l!'1 8!ii~~1 is r:ror.crl.f rmintrined. 

(2) ~l ~frect ot clinntic c-nditinns on ntorfl.;·e [lran.S. 

(n) Qpserxl'·tiqA' Tho rtdny- Ie: soli 'ht!s Cf1Jscd tho l"Rpid r.et,cril'")rnti..,n 
nf p:~~r "'"To/)oots, p.nd ,'.llctiJ'd ~rir;l'U!hlo su'~""lic8 s:n:;>TJad or stored 
iniictn::p-,. 

(b) '!:'Vr.lurtigna rrol1~rry investi ·;,.tion Si1~ th.~t tht1 r:-in is 
dctrir.l)ntnl to I)utsi!!e s1;t)rn:1J t~ the mint th.'"tt t!1o ~.cldnr. crt'tes nttan 
tell t':x;.rt unc'or their ti10 1"ioirht. 

(c) ijjQp~;nmt~.1#iQmu 

~ T~l:·t st·teoi:'!e 'I:'W".cJd.n:- be rcevr.lue.ted tC 8ustcin such c~·t.!-. 
conGitions I'S (Ire ;.r"Osont in the Horytiblic of Viet~.., nrr.. mre suit."ble 
conWners be ,'cvisod tI:I inc~Ut~.o l':'l.t!stic inserts to f'!"()vido n::'.enunte 
PMt.eCti-m :!"r--.:""l i#ke hu·;d.di ty M:"' rrin. 

. . 
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Opt;r:'.tionl'~ ~lernrt ~nc! LoRsons Ler-rnod of 25th Int"r'ntry Div­
isinn :il'·.,...,rt a., .t~;J,'l. ft)r Period .:nf1in:~ 31 October 1969 
(i~CS C~1~h,--65) (:~1) 

(A) Ogsprv;.tiqnJ Durin,,,: tho met 5 mnths, t,,,clvc 5-~n tl'p.ctnrs 
lieN rctr:)/":r:'dec1 "lit.h cr;'cko~ frr '''Cs henerth the 5th Hhcel. 'beae vehicles 
H:Jro bein~' 'utU1z<d fl)r licter reeu"1~ly on au Chi :1.':.£\0 c.'1'l'!1. Tlu.i re!';\ultG~ 
f'l'O;l the hi,rooor sfX)citic .--:r.:.vity ~f H:·ter "vcr reI for l-:h.i.ch the t~nkers 
t'fore dcsi:?J1Cd. 

(b) NDlW:.ti"D' These t"rt"cs rro tkrnrcd thMu."'h 13xcesaive l.orct r.n:! 
uso over Mu:;h torr::in. 

( , , t' C J ,Lyeo --; vn:' r'1 ;':n9 : 

1 Tht~t f:.etil')n be init.i:::to(! thr. ... w,h '1l"('nr.!.nce chrumcls to ov~lUllte 
t!:e pissibilites ilf ~d1ficntion to ~v1dc ~"~ditil")Jlr,"ll strcnr:th to the 

fr:1-1.-e benc .... th tho 5th \ih~ol. 

2. Th:-:.t Litls f1'O:.1 civili:'.n fims be sl')licitC'!~ r.,r t~ purlTlse "f 
C",rt~rdinc l', contrl~ct for '.rrter r~:lBu~lY' I')n instrllro.t1ons such :"IS tA.t Chi. 

:;."I.SO G.-:-'-q:, so t~t rCL te .. nlrors !T1Y he used fnr their intan~ec '!'Ul"r.nee. 

(4) ~, l!e(){l fl')r :; lurber rdll to cut lu~r. 

(a) ObS9m,.il")ol '.l'hc CO'rlt~Ents nur~ this ll' .. st r'lUr-rtcr fl"r sPeci­
fic sizes of IUi,DJr U"Jre in SO:"O init::>ncos unst:tis f'icrl hOCl'Use of the 
l ..... c!( of apT'l"O~ie.te sizes nf lunhur. Unnocee::m.rUy lflr:-:e runntities or 
lu:-tlar "'rt.~N issucu beCI··.Use ()f the substitutbn nf lert:e IU;1ber sizes 
r~r s:~llor sizes. 

(h) JValUet,12nl 'l'iis problen 1'T.S due to tle r ... ct t~ia.t tho issuect 
~tit1es ot the V':'.rinUB Si~8 of lu;i)er in t~ Division t'~lnc.!'.tions ' 
'tterO exceedac1 by the ea=-:i'.nd. Substitutil")ns require1 in ~:v "P1">.1ects, i 

"!U"'Oved. to be ~r:I costly requirinr.: in 80"'lJ illstrncC8 up to 75:~ mru lu~r 
thEm "r.s cr!'i.Ili:lly neO(!c~t. 

1 Thr.t l'n Ao.::;1noer avw ~li.ll (lot:.ch"'Dnt he constitutud r~ r..ssii'ocr1 
to au Chi J .... :.ac Cerm to }'rOvi~~e :-rul\ 611T')"-nrt to .11 units in the '!')ivisinn 
ar8<l. 

(5) ~I inndn ';"btnr i)i~ms. 

(a.) Ol)§urv:, ... tcinng: No s')Urcc nf Nfla.1r tfJr Hondn : ;,t'1r n:t'ros. 
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Op,"rntimu:l :~'Ylrt and Le~tsf)ns f .. H['rnod C)r '-5th Infr:ntry \H.v­
lsion SUl"Imrt Cofl.'T.tl!l f~ hJriod 4l(1inr' 31 Oet.obor 1969 
(~tGS ~~i-·u..:'-65) ( '1 ) 

(b) .... 'vS'lW.ti:'lnl In ,'"roIl 1969 Pnnrtt'. ::otr>r ~likes \lore rielrto<\ r"r 
use in the 1st :;ri~I.1('O. T~J3 initir:l !"l"Dcure:xl1!t. l"\'ldo r..t"l provision i'r)r 

'Jf.!~u!?G1.r:.,r-:rtfJ ':'.nd C~p50tquant.1.:Y· 7.'ll ,t.,n, 12 !l-"ve:'s,i;ri<fi)··J:'6e.il",~¢:'~ho!:l;.f'?i" 
.r.t..rts~ . i'he 7~5th .• 'rl.nton/\ilcO' ,;ctt,dlir)n."ttO!lrtetl· tr) ~f)Cure reprir pr.rt.f3 

loc .. lly; J~r)\\uver, since t:1Q S('m~n r:ntf)r bikes ~·,oerc 90 cubic canti~'1:tcrs 
(CC) (!isplr,co'JOnt ''Y){:uls, t"roy exc~eded the 50 cc li'ut nuUnrizoo llnrlor 
1Jiotn:~.a:;5C l:::t!. tIo 7f'rt.s c')u1d he obtnincd locnlly rrr. t!le 1')1'01,1011\ or 
r:rocuroJ'J;lnt wr S r'<itoreri. to U;j .•. ~'1 G-l.. ,'rtrts (Ire he~~ ~curerl ~1;r ';'\0 

I·~n.-stt.nJ~-:r!lZquipt1:mt Dr;·,nch of the InVflnt')ry Control Centur 1st Ulg 
Ccn.rnd. It ,.];, s n.tJces'>,1·ry for tat U;H: O' .... ,.. ... no to senr1 nn inrlividunl 
to Jrpcn for t:~ s:oocific P\ll1Yl80 of' ')bt;::ininr rC}:l'.ir !"nrts. 

(c) fWCQ ·~);m·:f.til)n' Th .. ~t the ini.ti<~ umcurc~"l)nt of non.-sttm~l'rci 
ito;.::s include r;.;ft'.ir ~;rt.s nec~$s::,ry tr> sust:-in the iter.t durinv its ini­
ticl. poriod nr orer t.i'1n rn(\ tl'b".t II •· .. "intel'lc"lnce ·su;,:-ort plnn' he I:3st"'lished 
nnd coordinated with the :.aintenance l3attallon Jrl,or to procurement. 

It 

.. :' 6) It,eQI::-~· .. )ro(1 ::xJrs'),'l!lol c~~rrior oll,i.nos. 

I.n) q9au[".,ti·~no: Il:JProve~nt I)n t"to st· tUB of mrmnncl crrrier 
~n~'inos. 

(b) .,vr1uc;:.~: '..:'he f!ecro ..... sc in tr.e ~e::(11ine rrte for norsonnol 
c~.r::,"iur (In:inus is fir!.t ~,ttribut(}d to incre .... sc ,vtlUribility nf new rnr 
rebuilt Ul\·il'k..a. l~sser f~ctotS ll!dch infiuf<nce thi~l t'v'-r'!-:llc tl"6~ is 
the irt!T'>vCi\.mt of t~ qunllty hf Sn'-;:;Iu rebll.il·~s 1:nr1 Cl")rn"lnd e t 1j)n"sis 
d.irtlcwd tl)'.:nrr'l. I")fltjr·;tl)r m."inton~nce. The 725th l·hinton. .... nce r,~ttl'llion 
(\issolUni.ted itlfo!",,!!'ti')n on ()il c~l<m 'tlS r.n(~ shut 1"'111 nt"f)ce:'ures rlU!·in~ 
t:1B ~:"(mtl:ly,\.:.intcw .. nce rn~ sur.-,ly c')nferenco .... ttender}· by br-.tklinn ex"; 
ucutivo I)rricurs ;~nC 5-48. 

(c) j1.oco:':!:iPn~r.tion'· Cnntinucd surv:~illrnco :')f tro ~ur.lity or Sr,~.t"~ 
re~uil.-ls vt ;-11 ech1;;J';one Ellong \n.th ;:t'tcr r.ctif)n t..cstinr:- of on"'ines to 
i!'Jnluto :m,. !T()~llc'!IS .. l"'.ich 'l.1.y rrise in the future. 

(!:» ;1'!f,lw~tion: Durinr; t1lO mnth of ;)o!'te":b\Jr the Divisinn oX!'ler­
ioncoll sori"us ~!;le; 18 in tho firin!': t'ccnrl'.cy of 1'1Ort!'·rs. . s ~. result 
all • .nrt:-rs uIJra sus:rcnflc<i flYlJ:l firine until t!te 725th t·cl.nton. .... nco nntta­
lion rcrror·l.d n 1(0:; ineroctirm fnr sc:rvicc:\hility. 'lurin·· the rl)ur rllf¥ 
ins't-'OOtit)n (:>7 .3optcLlbcr to 1 October) rurect SUi'"rt Henoon in600Ctors 
uxpcrietlCc(! !lifficulty in I"Ibt"inin:;: tr:'lnsTV)ri,."til")n t..o find froTl insrcction 
situs. F:>iluru on the rcrt or the unit to l!Cet ins"L>cti')n 8Chor~.ules roo 
nssv.i:>le . Y!rt: rs .'t t'esi":nr.tecl ins~ctil"ln sitos '!"I'nlon~d the inspection. 
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;"1'J:;JJSCl't OJ')l"tinll!'.l 'lcrnrt :,n(l LeSS""J'lS l{!rrnoo '1f ~5th Inff'ntry Div­
isinn ~!"rOrt CO'l'.ll .. ..nd f'lr rcrin\l.:l1(~inp. 11 Oct"bcr 1969 
C':~:.) (;::1<;'u1,-65) tL1) 

(c) ,tycn'lIltn~:'j;inDQ: 'n .. :t units insure th,'t :->11 -.l.rt;1.rS rre t!,ssctiJlen 
lIt the (~usi;n, ... tc'l ins'fX)ctirm sitos (,,nc\ t·lt"t tirely tr:1ns'"'Ortr<tion is !"'I"'"l­
vido~. 

( ::. ) It ~ ...-2.tl: . ~551 Shcric1;~n. 

(n) Obserw',tiflnl Fi:rh :lc.'lCUinc nf Shl:lridnns f0r srroclrots. 

(b) ,.Nr·lu;>ti:"mS 'roo nri'"(Iry CflUSCS f'1r the r(~ccnt (St:!" 69) hi(~h r~onll­
line l"['.tc of tho ;:551 vohicla tamS fluc t" the nccclcr, .. ton '-re"'r "f the s~c­
kots clurinp tho r:·iny st-msnn :'.11£1 fnilurc on the ?:ll"t of r,cncrnl su'!":rort 
tr> properly :-l<',n (~fltl rosp:lnd to r.u~t t"le ·'01'T'oo. :~ c(mtrill1rt.in(~ f'I'ctor 
to tho coner 1 rMblo;-, 'If N'['l'.ir su...,-x>rt is tho fxt tbnt cort.""!in criticrl 
rop.ur pt rt.s f')r tl.)) ;~51 :u-u "n l\.".nn but rolet SOil nnly after vohicles 
:'lTC rernrtc(.l :lvr.(Uinod. This syston rlonias b0th the using unit "net the 
direct sUPr"lrt ;a.".intont"Ulce fill on hirh priority rofJUisitif'ns ff'r stnck­
c:.:e. Only thr0uch controllod ccmnih:,lizr.tinn flnrl froqucnt nir sUf'l"\ly runs 
to r-:'crnt ht',S sU!"'p"rt M:'intonnncc b;"cn ;'~lo to )~ ~cn the (ler.laino r:·te lrith­
in l"Oi'.son. 

(C) ~~co",v;\3n&tinns: 'l'h:t the su~rtin~ njll rccuive fUI on hiSh 
~ll'iority requisiti'lDS llJlf~. th~t :,t le ... st p.~.rt nf tho criticrl st..ocks"-::e nf 
Shcricll'.n .l"\::~dr .,..'rts ho rlecentrnlized to tho fiold in nril.er til nrovide 
faster scrvicti. This 'Would rreclurle vehicles h~in;~ refnrterl ~oRr1~ined for 
2 tn 3 d .... ys even tMUi~h Pl'.rts nrc (m h.-:ncl in the ,-lenot. 

(-) Otht;.r: 

(1) Itc.:nJ :.:::fety Prec(lutions n>L :·ln11l:.'linr. 

(~d O)Js0rvr.tj.gnS: This unit lk".s \.lxpccienced isolnte~l incir'ents re- \ 
sultin:j in J,·"4 fires which c,')u1r1 havo lucl try subst.'\ntial lill.f;],~;>Q to roL 
(;j! .ui};tOOllt lUl(1 loss of yx:trolou.rn pro(lucts. 

1 Durstin:1 hlnd<lers clue to rnl1id rl,eteril')rntirm resultinr. from 
climntic c0nditions present in Vietn<'.m. 

1 ,.ccwrd.lation of volntilo fuel vnrnrs. 

it. Sn,'rks ccusod by tho st"rtinr~ or rest:'rtin.~ of internn.1 conbus­
tion en::in~s l!ithin the iIl:lTOOdinte 1'l.ron where fuel vntnrs hnvQ llccu."!Ulnted. 
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KeprOOuced~;~r~ 1 
,!, " t iftltrWlii.':.N.,fp~,"~ j 

Operntion.."ll. HUp>rt rnd Lessons Loc"l.rned of 25th Wrntry Div- I 
isi"n 3u~rt Cm'lll'llnd fl)r Period lbdin<1 31 Octnbor 1969 Ii 
C~(;.j CiiLi'O.i.-65) (:t1) 

(c ) ·lCecou:pn.-lRti9l\s : 

1 Th."lt sufricitmt b1n0/lers 00 r>n b:~nd or' av."ilahle for il"'1llBdil!te 
issu$' fJ'Om d.epr>t st."lcks to roplr,cu the h1ar\dcrs thP,t nrc CI)'/'!f)l"t 1nssos~r 
'Worn out. thrnu.:--:h fAir w:'r (tnd tear. 

~ Thnt pre oont tr::dninp; pro tram 1)0 continous to insure ndol"\l."\,te 
instruction js ,",ivcn to POL rer1acerunt ncr80l1IlQl to include L~rivors 
! f 5000 :~nllnn 'k.nkers. 

l Th;-;t intern.."J. corobusti·'1n engines novel' be shut ... .'lown, strute(f or 
rostr.rtod in :"',n "roa whore volatile fuel Vl'rnrs exist. 

(;:d Obsttrv;:tion: On nuoorous occr..si'1ns hunker line !'lersnmel severed 
the ~loctricrl distribution 1inos for the periIllil'!'.er lir;htinc system. 

(b) i1'v'i\luation: InvestiG:"tion revealed thc,t the contributinr: c~uses 
were: 

1 Distribution lines WllI'C too low due tl) slorinr: terrain nO::'lr 
certninbunker ~ositions. 

~ Pers0m;.::1 experitmcod (Iifficulty in I)hservin.r: t 11C ~,istribution 
1in .. s r..t nitht. 

1 I:r.!p.t'0rer br1efint:: of bunker line personnel. 

(c) ~tecg!Ainrl.~,tirms: 

1 Hieber rn1~s "lOre !iL;:ced closer to critic:!l bunkers in "'roer 
to inc ron so tho effective ht:ir;ht of tho lines 'f!1cn viU\-'ed from the f'irinr, 
~rta of the bunkers. 

g. Distrit.>ution linea nnd mles l)e plinwd white 0I' with hi!7,bly 
rcfiective r.:'.Llt to assist in ni;::ht observnti'ln of these iteJ!1S. 

1 TIunker Uno ~rsonnl.;l be thnrnugh.ty briefed by the sootor Officer 
0f the Ik.y. Pr-.rticult\.r 6mph.,'\sis shl)uld ho placed on the firin~ of the 
H .. 79 ::nd the pro:::er elevr:.tion f)or tho won:;:nn to nvoid strikine the nistri­
hution lines. 
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·;.M\itFf~.Ii.~~-;f.~. ~ '\ 

0IX~rnti()Ill'~ ~1.Grort l'.nd Lessons w:u-ned nf 25th Infantry Div­
ision fh::op:>rt (hw,,,'nd f!'"'lr Period :Endinr; 11 Oct0bor 1969 
(acs 031;00:(...65) (.L1) . 

(3) Item: VietIk"\r:l;)se p.."'.rticij:tltion in H~dicll~ Civic !:cti::m Pro:.'!'f',rns. -
(a) Oqs9ITntiou: Incro;;<lsc\l efforts :"re ruquirorl tf"J trnnsfor r:nre 

r(.;sr,nnsibUity to tho \TietIk ..... 'TlOSe Offici::us for : :edicc.l Civic /.ction 
l'r°flT"-ns. 

(b) 4vl',lll.."'.tion: Victn .... U'oose IOOdics Met nurses sh0uld he tr;-.ine!'i in 
sufficient nunilcJrs Md cquirred to ro~nce U.l rocU.cnl ePf'"lrts in order thnt 
r'. void will mt exist when U;j troops nre \,rithrlrnwn. 

(c) IltIcQ!~ndf .... ti"m: Pt".!'ticipatif"Jn by Vietnamlse !'Bdics in ;::])C:~P:3 
11.."'.5 heun pararDunt in DISCOll efff"Jrts. Viutnruruso roodics cur"ently pt':.rti­
cipato in S0r.¥;l ::.liJ};.::m conrtucteo hy tho 25th J \:t~icC\l Jlnttalion li'hich has 
also t.:<ken on thu rt:sronsibility of trninine nt:."W Jre0ics ['.lone with the 
12th Evacuati~n It)S;)itel. Plnns are under ~U'.y to hire ['nd train Chieu 
!his :'i.e lOOdics fnr too use in .1.DCl.PS. 

L 
JOHN L.· !C;;!,f!,l'!IDY Jl.!. 
O:llonel, Infl'lntry 
Commr"nding 
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