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sUB.1tcf, Operational Report and lessons Learned ot·~~the 25th lDtantry" 
Jlt;nsion &1pport Camnand for the Period lb1:fng 30 Apr1l1970 
(BLS CSFOR-65) (R1) 

b. :1lnQguartel-s, 611al IDtintry DISCOH: 

(1). TtJ.e 25th Infantry Support COJ!!ID8nd contiziUed to provide division 
level com.ba.t. service support to all divisioDal and several non,..4ivisionsl. 
units in tlle area of operations. Because at the x-edUct1on at troop 
strength in Vietnam as part ot the Vietnamization program, DI8.ll1' changes 
'Were made in the disposition of troop un1 ts within the division's exPand­
ing 'lact1ca4 Area ot Interest (TAOI). This necessitated adjustments in 
DISCOMts' support operations and the location of supporting units and 
tac1l1 ties. Following are the highlights of these changes: 

(a) To support an increase ot Division units in the Michelin Planta­
tion Area, forward supply and maintenance elements were established at 
Dau Tieng Base Camp. By direction, Cl I, III, ilIa and VI (to include 
sundry packs) support was provided to all US un1 ts located in the Dau 
Tieng area. The Saigon Support Command continued to thruput 01 V end, ace&­
sionnlly-, Cl lIla.. In addition, the Saigon SuppOrt . Command transpor;ted 
two Cl I reeters to Cu Chi Base C'a.mp for f'urther movement to Dau Tielik by 
Division .5-ton tractors. 

(b) :DJring lIlte Fe'bruary- the division assumedresponsib1llty tor 
operation in an area. south ot Bearcat, called AO Chop. To support the 
brigade sized torce in that area, Company- C, 725th. Ma.1nteriance ~ttalion, 
an FSE .from the 25th S&T Battalion and 0. small medical eupply element 
from. the 25th Medical Battalion were located at Bearcat Base Oamp. Cl I, 
IU, IlIa and VI and some medical services were provided by the Saigon 
SUpport Command's Bearcat Logistics &1pport Activity and other units 
stationed there. Units drew Cl V from the Long Binh ASP. Some thruput 
support tor Cl V was provided by the Saigon SUpport Com1D8nd. By ~e­
mant, the Austral.1.an CoIlDllUld at Nui Dat provided refuel and rearm support 
tor Division aircraft. Cl II J IV and VII requirements were transported 
by the FSE to Bearcat Base Camp from Cu Chi Base Camp or the I.Qng R1.nh 
Arm:t Depot. The 40th Medical Detachment (]),ntal) provided dental care, 
on an experimental baSis, by moving a mob1l.e dental clinic directly to 
the fire support bas~s. This proved to be mOst efrecti vee c 

(2) Iming April the Division was tasked to teDaporaril:y backup Cl 
III, lIla, V and medical evacuation support to ARVN torces operation in 
the western portion ot the Division's TAOI. Two aircratt refuel points 
and one dustott control point were established. 

(3) As part ot a. reduction in support provided to the Division by the 
Saigon Support Commend, operation ot the au Chi Base Camp ASP was rssumed 
by DISCOM effective 15 March. All a.rtillery units operating in the Cu . 
Chi area were required to transport on organic vehicles aJJ. Cl V (artillery) 
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SUBJECTI ,~t1H9~ ',., ~ 8.1}d}.essq~ Le.arned qt·the 25th Iutantr7 

. 'D!V181oJi:: . , .. /tknmaTl4 tor the Period IhUng '.30 ~ 1970 
(RUfa )' (m ) . . . ' 

~ts direct.,q tram the Long. B1Dh ABP.otber 'tJ.P.es ot,a1Jilll;Ul1.t1on 
(emaJ.:+ arms, gre.tlGdes, etc.) were transported tram the Long Blnh ASP to 
the au Chi Base CamP, ,ASf :.911 Divis1cm vehicles tor .1ssue·to ua1Dg units. ~ 
To provide 'the Dlv1l11ol1 'Ii cq.pa~llt1 to ottset :tha:lossoteuppol"t.:f'rom"· 
the Saigon Support Command; 'Hq USARV authorized the division to draw six 
, ton tractors, five 12 ton mP trailers, three S,OOO pl.1iaDkers and 
three tork lltts. 

, 
(4) nu-1ng this period salvage operations vere improved and expt.nded. 

Procedures were revised and a directive on propertY' turn-1n procedures 
was prepared as a Division ItesuJ.ation. . , 

(S) DISCOK elements part1cipated in 3S8 Integrated Civic Action 
Prosrams (l-CAPa) d~ tbeperiod. There were 19,470 patients treated, 
ot which 1, 717,v~ aental. nu-1ng the reporting period construction'''; 
begun OIl two school.8~' 'Oile school, in lao Tao, 1s sponsored b,y 725th 
Maintenance Bat~onf ~e .other, at Thai My .. ·18 '8P9Jl801'9d .by, 25th AdndnS. 
Itrat10n Company. . " , 

(6) Follow1ng are sigD1ticant' projects accanpll.shed b.Y the ottice of 
the Installation Coordinator, Cu Chi lase Camp. 

(a) A nev on-post sanitary t111 was esta:tU:J.shed ~ 9P8l'ated by the 
Pac1tic Architects and Eng1neers (PA&E).- P.reviQUsly, the sanitar,yt1ll 
was loca1;ed, ott-wst AD4 .ca~. DIJ.1DerOUS pr,oQams. .' 

_ ;::.c ,_ j , , ". ,', "'. '. • 

(b) .l conservat1911 pr_ Was'initiated to conserVe- electric power. 

(7) By direction ot Headquarters II FFV, the number ot CB-47 ~ . 
CI'8tt awdlahle tor division support was sharply reduced. To'; oftset this 
air transport loss, an increased use at road transpprtation was ~d. 
at4l ~tcI~ /,~~. q~r, a 98.5~ utU1zation ot C8-47.a1ro:ratt . 
Uleta auooa~· to .. :D1v1"lon was achieved. .' ".: .' . 

.. . ;. _.' ,t r' • 

(8) 'l'he 341st Aviation Detacbm.ent (Divisional), 165tb. A'dation' 
Group, T&RV, was detached tram the 2Sth S&T Battalion and attached. to 
Headquarters and Beadqu.artersCompaqy and Band, 2Sth .Intant.'ryDiv1alon 
81pport COlIDMnd 1>7 General Order 3585, 25th Inf'ant..ry Dlvision. 
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SuB.lECTs\:. ;~tlP~ ~:po~, and IPssons Ie~ .. ot:, ~tSth, lIlt~ 
.' ;'t~is1on"~-Commtlnd tor the perlod'EildfnBt30.An~1;1cnQ 

,', (IUa CSFOR-6S) (R1) .. .... : .... ,.. ~-:- ';'!.;' 

c. .~. MsdicN. -JajtpJioni 
. J' • • 

(1) 1'he' 25th Med1cal .Bat~on supported both. DJ:ds~on and non-, 
divisional UDits with Medical service and &.1ppl1e's. -

~ . ; 

(a) Medical Totals: 

. Patients Seent 

(1) Disease: 3094 

(2) Non-battle Injuries: 641 

. (3) ~I 123 (~, Seriously' ~ed patients are dusted 
ott direcU7~ the 12th Evacuation or 45th .SUrgical. Hospitals.) 

., " . . . '. 

(b) Su.pply and Services: . . 

Line items issuea.· 1989 

!£OCAP line items issuedt 152 

Bulk pharma.cy 1 tams ~ssued: .3 

(2) 111e 40th Medica.l DetaCl:Jment (u), .attached to ·th~ 25th Medical 
IBttallon, provided den~ treatment .fpr 1;;b.eDivision. 

~ ., 

(a) Total treatmentsl 8973 

(b) Civic actiOD&I 875 

(3) . Th.e·.159th Medical Deto.cbment (BA), attache4 .. to '~e 25th Medical 
Battalion, provided evacuation. to diVisional aDdnon-diVisionai -units. 

(a) Total Pat:i:ents I 1,097!, 

(b) Total MlssiOD8t 538. 

(c) :nying Time: 445 hours. 

(d) Aircraft Availability: 7~. 

(e) Aircraft Flyablel 66 2/3 %. 
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AVOOSP-C 
SUBJECTa· ,~~~ Bep6rt and lessons IBarned at the 25th lntan:tr7 

·D:l.v1.e1oriJ3upp~z1. Command tor the PerIod.Ending 30 April 1970 
. (RIB CSFOB.-65) '(Rt) ". ,:. 

de 2SIl Sgppl.t M4 _'Port IBttp1'1ou t 

. (1). lUring the month at Ie.roh, due to the tactiCal situation, the 
perimeter at the Dau 1'1eng &lse Camp 'W8.S drnwn in. This necessitated . 
the relocation at the entire Class I operation. 

(2) (G 12 February 1970 at 2100 hours, Canpan;y.l _. ~t1tI8d of ~ 
a requirement to set up a temporary tour point JP-4 refUel operation at 
Thien Ngon. .. . 

(1 ) T.&e . -'125tb Maintenance Battalion contirru.ed to provide direct 
support maintenance and repair parts and supply to the ~5th Intan~ 
Dlvisian. L new low in equipment backlog of 112 'pieces was reached on 
23 Feb:.c'uary 1970. tdrcraft availabil1ty during this period averaged 
f!1.2%. 

m iii Am 
WHEEL 195 245 199 

TAlKS I: TRAC~ 115 138 175 

SMALL ARMS 1302 926 1001 

ARTILlERY 44 70 B2 

C(lJSTRl"'llTION EQUIP. :n 24 24 

GENE&.TORS 80 112 110 

COMMEL 1735 2402 2181 

OfflCE MACHINE 119 78 155 

AlBCRAFT 23.3 :no 312 

REFRIGERATION EQUIP. 2 16 19 

OTHER 97 102 95 

TO'l'AlS .3959 4483 4353-
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(2) 8:tgnificant relocation of divisional units w1th:f.atbe TAOI 
necessitated the use ot heavy contact teams in widely scattered locations. 
The 725th Ma:1ntenance Battalion, supported divisionalll8ll8uver battalions 
(1 Armor, 3: Mach 'Int) 8.nd'support:1Dg UJdts £'rom. as ma.ny as six separate 
locations simu1taDeousl.y~ Tbeadd1tion ot another mechanized infantr,y 
battalion and supporting un! ts for maintenance required persOLIlel and 
equipnent not an.1lable f':r~. mintenance battalion resources. An augmen­
tation ot 22 pe.rsonnel~ a 5 ton wrecker and selected special tools 'Was 
requested. 

(3) Significant MOS and skill shortages continued to plague the 
battalion. In addition, the majority of automotive repairmen authorized. 
possessedorganiza tiODal. repair MOB 63B and 63C. .In l.fl'!E cbange was 
subnitted to t"edesigDate seventy-five percent of' +~'i?se {·l(;.ss to 63H. to 
retlect the direct. SUPPOI''t maintenance work I)urfo.:3t;:;d" ::..bol"'tages of MOB 
(fiW20, rotary wing t.ecbnteal inspector, haVl'., ~OCOi:ls:::tated "on the job" 
training of personnel to fill existing vo'cancies. 

(4) To pI"!)V1de m,ore ef"fecti ve repair parts supply support to the 
divisionis widely' scattered units,' a 1~ location survey and :1ll'ventory 
was conducted.., In addi t.ion, 061 , ~ in erJeases ~,rere identified and 
1'8tl'ograded :J.n a eo~til!l'dng effort to purge the system. Count.ryo stores 
ve1'8 establi~il6c.l 1'0.. ea.o.h cCl'!Dp9.ry technical supply, including airaraf't, 
to provide It:.",J CilS'!:;, far-t moving repair parts with a minimum of admini­
strat:i:\1e wol'ld.oa.a.. 

2. SEC~ION II - LESSONS IEA&'lED: Commander·s Observation, Evaluation 
and Re~ommen:!t~ t.tona 

a. Personnel: Non., 

b. Intelligen~: None 

c. Operations:. None 

d. Org:miza t5.on: 

(1.) H~ Redes:tgnation 

(a) ~l'ATI9;t: The majority of the automotive repairmen author­
ized in the DiV1s~on mintenance battalion possess organizational repair 
Has 63B and 630. 
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(b) EVAJrU&TIOIl' Organizational repair men POS88Ss1Dg the JI)S 63B 
and 630 do not have the technical sld.lls necessary to perf"om the direct 
support maintenDuce required by the mission ot their battalion. 

(c) ~ICIfI Tbat the TOE ot the iDtantr;y division maiD­
teDBDC8 batto.l1on be reviewed in order to insure that the s1dll 18ft1 ot 
the repa1r D8D authorized is suttic1ent to perform the battalion t s 
direct support mission. 

(2) TOE Review 

(a) OBSERVATION: IIlen operating 1n an extended. TAOI, the hea'V7 
dUty transport equipnent authorized tor the division suPJ)l¥ and trans­
port 'rettalion is inadequate to move supplies. 

(b) lYALUATIOII Bea'V7 duty transport equ1pnent authorized fw the 
infantry division suppl¥ and transport battalion under the ROAD concept 
is inadequate when operat1Dg 1n an extended TAOI GIl was done by the 
Division dur1Dg this reporting period. When the D1v1a1<m was requ:I.red •. 
to assume responsib1l1't7 tor hauUng mch ot its own aupplles trcm long 
B1nh Depot to FSE and to tire support bases, addi tiona! vehicles were 
requ:lred. 

(0) BEOOttISmA1AOlfl 1bat the TOE or the 1nta.l1tr7 division ~ 
and transport battal10n be reviewed 1n llgbt or experiences gained in 
VietDam. 

e. 1ra~ningl Bone 

t. Logistics I lODe 

g. OCIIIDnn1cat1ons I None 

h. Materiel: .None 

i. other I Hone 


