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• 
HEADQU!.RTERS 

3D SQUADROlt, 4TH CAVflKI 
APO SAlI FRANCISCO 96225 

31 J tm1l8.1j" 1969 

StlBJECT: Operations Report - Lessons Learned (Quarterly Report for 1 November 
1968 to 31 January 1969) 

TO: See Distribution 

1.:'C:<Section One - Operations (SignU'icant Activities) 

a. Combat Operations 

( 1) During the reporting peri od 1 November 1968 through .31 January 1969 this 

unit participated in OPERATION TOAN TH/JrG, Phase II (13 December through 26 

December) and supported Operation :'izza. l.dditional oI:-erations 'Ware conducted in 

the following areas: the Yushroom (XT5832), the Boi 10i l"loods (XT5036), the 

FIIJIOL Rubber Plantation (XT7020), the Little Rubber (XT373.3) ;:md Go Dau He. 

(XT,3925). 

(2) Control headquarters during this report period lIere: 

(a) 2d Brigade, 25th Infantry D.' Vision (.3/4 Cav minus one line troop, 

D Troop and F Co, 50th Infa..l1try) 1.3-26 Dec. 

(b) 1st Bde, 25th Infantry DiVision (one troop) 13-19 Dec. 

(c) Headq1l3l"ters, 25th Infantry DiVision: 1 nov - 13 Dec 68 llnd 26 !he 

68 - 31 Jan 69. 

(3) Units oroON to 3d Sqdn, 4th Cav during reporting reriod: 

C Co 2-12 Infantry, 25th Infantry Division: 13 Dec 68 - 1 Jan 69. 

(4) Miasions during the reporting period \Jere: 

(a) From 1 November - 24 November this heru:l'1u;rters proVided 1.\ troo11 

_ s!~ed ready reaction force for Tay llinh (XT1652). In adr"'J tion the Squ...'¥lron 

controlled road a..ft)OP, convoy escort and security (outposts) on tho J.1SR from 

XT1652 to XT3533 (Sector I). This mission HIlS accomplished by a. single cavslry 
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a 
troop which was based in Tc.... lanh. 

Sigbificant l.ct.l.vtty durir..g this period: none. 

(b) hom 1 November - 13 December convoy escort and night operations 

were conducted b7 2 cavalry troops in Sec'::;Or II. The two troops cleared and 

outpoated the MBa in Sector II and provid~d security for Engineer clearance 

te8lD8 in this area. !'hese operations, day and night, were used to hinder the 

VC/NVA efforts to intardict the main l-fm. Significant activity d:ur~ng this 

period included; 

1. On 5 Nov \t 1825H D Trp Aero-Rifles were inserted to support a 

Long Range Patrol (LRP). ~action "slicka ll received heavy RPG & SA tire. T\tO 

UH-1D were grounded and deatrored immediately. One UH-1D gained so:;uo altitude 

but was torced. down by ground fit'e. One UH-1D flew to XT553138 before being 

torced down. Results: 3 ea UH-1D <nmpletely destroyed, 2 heavily damaged. 3 D 

Troop personnel KIA. 

,a. Cb 6 November on AP ~gaged enelllJl". P.esults: 1 BC, 5 possible. 

2 US YIA. Probable mission ot enemy loms I!l.ne l3Ying. C ':rp VTR had major damage 

to suspension system from a 50 lb mine (XT'~1S4). 

l. On 22 Nova DH-1D on VR ree~.1ved "\5 SA hite. PilDt, Co-pilot 
rt'! 

and one passenger were WOWlded. Ship returnee. "00 au ~h1J~~lrtlr11J1aa 41t1a4bJ..n 

and a LFT was scrmnbled. Rasults were unknO\-~. 

,. On 30 Nov a. C&C ship W3.8 deSiiroyed by 3PG fire uhile landir.g. 

Results: no injuries, aircraft destroyed. 

(c) The 8--:uadron cOl¥iucted opere.:.tiord i"l. the F~ Rubber P1Fntation 

Area and in the area ot Operation TOAt! THA:fG, PhuSb II, :.!A:.U- OPCON to 2nd Bc1.e, 

25th Infantry Division (1.3 Dec - 26 Dec 68). This ac't.:ion incl:ded road sweep and 

night eutposting operations along bighi/8Y QL 1 fron Cu (.Ai, to 7\ang D.:mg. The 

Troop D Aero-Rifle Platoon .. raa GPCOl; to Troop B 9.t FSB Sta;,art. 50,*! elements 

,-rere employed on night alllbush patrols and in imploveilent of rSB Stew~Of; • 
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.. 
Significant activities includod: 

1. em. 17 Dec vic XT693211 in tho FlLIIOL, C Troop received a heavy 

volUlDe ot automatic weapons fire and. approximG.tely to RPG rounds dm:-ing a brief 

eng~nt. Results: 6 US vIrA, 1 ea tank comba.t loss, no body count. 

~. On 23 Dec B Troop received 15 rds of smtu.1 ;'ll"IllS fire. Fire vas 
\ 

returned with organic veapons. Rnsults: 1 VCl body count. 

(d) From 26 Dec1!l1llber 1968 to 31 January 1969 the Squadron ,,,as under the 

control of HeadlXlerters, 25th Infantry Division. During this period, the 50,ue.dron 

conducted operations in the Mushroom, the Boi LOi, south of the Be!} Cui f:'JH:!. along 

the MSR. Reconnaissance in force actions vere ~usod to devolo!' tho si ttultion in 

these areas. Maximum use vas made of artillery, gunship firepo~'/er and air strikes 

1m support of ground operations. Aroas of stiffest resistance were submitted for 

fUture B52 and other type air strikes. 

Significant activities during this period flere: 

1. D Troop reacted to Operation Pizza on 4 Ja..."l. Results: 1 VO 

body count, assorted VC OC!uipment, 1 RPG-2 round and assorted documents • 

. ,6. en 5 JtIll C Troop uncovered 1000 lb rice at XTS17324. Also 5 

bunkers containing equipment vere disc~rcd and dcstroyed a.t XT518328. At 

XT516339 16 bunkers end 7 spider holes were destroyed. At XT522325 3Il 8'x8 1 

reinforced bunker, believed to ba a hospital, \·:as found and destroyod. Items 

found in this hospital included a 5 ·x3' dirt te.ble (blood stmned), seV3ral 

hundred empty penecillen bottles. B1 & B2 vit:t:m.in pills and sa:apla containers of 
• • t - • " • ':. .:; 

of other pills. At XT522325, a. largo bunker bt~liovod to be a. mess hall ~las 

discovered and destroyed. 

2. On 6 Jan B Troop discovered a cache ~dth 5700 lb rice ond 

1200 pairs of sandals (XTS33245). RPG fire hit one tank (1 US WIA). Fire :,Tas 

ret'UI'ned with rockets, 500 lb bombs, artiller'J and napalm (XT52333?). 1 .. second 

riCE ca.che ·.rae fotmd with 2000 lb riee (XT528307). Results: 1 VC body count, 
( 
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65 bunkers destroyed, 1 KHL, 1 'm.A. 9 RPGs '.rere f~red, but no vehicles '.Fore 

destroyed. 

Iz.. On 6 J~ .. rl 0 Trp lost ~n A:?O to a l:'.ino (XT525335) \.rI2 minor ;.'lL1; 
'~ .. ' .-
h~ '~e tank hit by 2 RPGs wino c!!.Bu..rUt~es (X2.'522338); destroyed 10 bu::.'lkeraj 

tack 1 va POW (XT550370); captured .3 ea .AK rifles Qlld 1 ell RPG-2; and had a 6 

VC body CO'lmt. 

j. On 7 Jan B Troop captured 10,000 lb ric;) (XT518331) Cllc1 d::"scev~~~,;:i 

an operating room w/table and nurSes qunrtors (1.'1518339). 100 lbs ::Jf ::::cdical 
'~. :1.,· 

supplies were evacuated from this location • 

.2. On 7 J911 C Trp ca.ptured nnd destro~d 2 ca 30 lb Russi:n l~T 

mine, 2 ChiCom grenades and 200 lb rice (XT519338). ~Tine roi:tforced bun Jeers 

8 t x8 t xS' at the samo location ",ora d8stroy?d. 

7. (h 8 Jan 1,. Trp received 2 RPG hits (XT575315) result5.!lg iil 

2 US \ITA. Suppressive fira resulted in a 1 VC body count. 

§.. (h 8 Jan D Trp received RPG fire (XT51'"";318) nnd ovacuatod 3 HHi •• 

Return fire yielded 2 VO body count. CachD d:!.scovercd ;·dtl1 20,000 lb rice ll.'ld 

1100 lb salt (XT496313). Additior~ 4 VC body CO~'lt dUl'ing d~~ls action. 

2. (h 8 Jan C Trp made contact (XT517318) ~nd disccvJrod 8000 Ib 
.~ ':'0.-. ..' .. :. ,': i.J' 

rice ond one bicycle in Vicinity of contact. Contact contil-:.ued throughO"..::.t the 

move. Artillery and org9.nic Cobra helicor;.ters '.lOre used in ·su:~iJort. 2200 lb rice 

were fotmd vic XT517318. One VC officer we.s captured Vic XT504316. Addition?J. 

8000 Ibs of rica were found in same viCinity. 

lQ,. On 10 Jon C Trp discovered 400 Ibs of rice c.r.d 40 sm':!::"~~Gs of 

sru.t (XT;183QO) in II scries of 10 bunkers. At XT510300 a bunk,~r contllir'.2.ng 700 

1l.K-47 rde, doct;ments and medical supplies ~T[l..S destrO'lJsd. T.·p VC \l"i th RPG u.:.re 
.. I·· ~ # ..... • ,,'".... .: ;,.'i ... , --\ ....... '-. 111 .. 

engaged end killed (:<'1'510,301) • 

.:u. On 11 J"!l1 A Trp found rmd destroyed 2500 lb rice at 11'4993(:'9, 

1800 lbs of rice at XT504317 a.'1d 1700 lbs of rice at XT496316. 
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,lZ. On 11 Ja'1. C Trp destroyed 2000 lbs of rice XT498310). 1\[0 

Pl~-47s were found at XT492311 and ono ::"C-~::; ·::....11.d one ChiOom ct.:lrbino W3re t-iken 

at XT506302. 

.:u. C Trp discovered an,"; d.:;,st."cyed 2400 lbs of rice (XT498.310). 

One rifle grenade, 3 carbine magazines, .: 1:-i:<.:o and 1 case 7.62 aorno were captured. 

Result: 1 body count. 

fire res1.11ted in 0. 6 VC/N'll\. body cCJLmt (1."1(1 ~ captured ChiCom 30 C9~ machine g;.'.r~. 

Tr.1O PCJt.Ja were evacua.ted with shrc.pnel :lOll~ds. 

12. On 17 Jan A. Trp h,..::.G. ~ontinuous cont3.Ct starting 'tJith S1 ... 

fire at XT528254. Rcttlrll fire killed 2 VG M.d yielded 1 1:f..-47 and 1 RPG launcher. 

At XT517346 one tank was destroyed. l:btur:'! fire yielded a 2 body count and 1 

AK-47. Total bocly count 16. US ;TI.l:. 17<> Tne Troop Cotllllt'nder, CPT IloS8, UC.S 

slightly wounded and dusted off. 

12. On 17 Jan B Trp had continuO"J,S contact from 7.T522358 to 

1'T474Yl8. Results: body count 14 VC, US ~!IJ.. 6. f.ir str5_kes and ,::;rt11IeI"'1/ (700 rds) 

were used liberally. The Troop Cormaander, CPT HW'.d1·::::t, • .. U2.8 sl~.ghtly i.wunc1ed and 

dusted off. 

17.. On 17 Jm C Trp had cOi.:tin'.lOus cont~ct on RIF fron XT52S353 

to XT479390. R::)sults: 16 VC body count, 6 US l·JIi •• 1LT Jackson actir~g CO ./as 

vounded and evacuated. CPr Tompki!1s ~r8.S assigned as the nm·, CO. 

1.§. At 0215H on 26 Jnll tho B Trp night la~ger (XT3!J)185) near 

the C$llbodia..'1 border received 0. hea.vy ener.;y attz,ck from the IN end SEe This 

incoming fire consisted of SA, 57m:m, A~J rocoilloss rifle :me. RPG rounds. The 

ene~ broke contact (ceasod firo) at 0506H. A ffi1~Op of the area of contact at dawn 

revealed 3 POW's 15 vc (BC), 11 RPG-7 rounds, 16 RPG-2 rounds, 35 ChiCom hn.."1d 

grenades, 21 /tK-47 magazines, 3 ;;'$..-47s, 1 l:!.ght m:lChille g',m, 1 D'S grag grenad8 and . .. . ' . . , 

1 us lv114 rifle mllg[l.zine. US CIlSUnl tics: 7 US :{b. 3Ild 2 US KIA. 
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b. Principal Activities: during the report period the activities of argonic 

elements were: 

HQ & HQ Troop: 92 days operations 

A Troop: 86 da;rs opera.tion; 6 days training and lIlt:"intene.1'lce 

B Troop: 86 days operation; 6 ~s training and mcintenance 

C Troop: 86 days operation; 6 days tro.ining and l:l1lintenonoe 

D Troop: 92 d~s operation 

F Co, 50th Inf (LRP): 92 days operation 

2.!.\; Section 2 Lessons Learned: COJlI1'IUmder's Observations, Evaluations a..~d 

Recommendations: 

a. Personnel: None. 

b. Operations: None. 

c. Training: 

(1) JUgging ot personnel carriers tor helicopter assisted recovery oper~tions. 

(a) Observation: During operations in extremely i..rot area.s, nOrlllcl. recovery 

methods using organic vehicles have roen enhanced by use ot CH-47 Chinook 

helicopters. 

(b) Evaluation: This method or recovery has been success~l~ in six of 

nino attempts. The successful recovery efforts \lere !n8.de by rigging the bogged 

down vehicle to a. Chinook. The lift of' the helicopter enabled the fmrJobj,le 

vehicle to recover itself'. Additional recovery Vehicles ".:Iere not needed. L'"l the 

three unsuccessful attempts tho suction created by ospecially sticky, loose mud 

vas too great tor the helicopter to overcome. However I tho addition of t:. rcc::rvcr-j 

vehicle on the ground permitted ellay extraction in ellch of these three C11ses. 

(c) Recommendation: That oach line platoon should be briefed on rig:sing 

vehicles for helicopter assisted recovery; th'lt each line platoon should cc.;.rry 

100 feet ot tOt-/' ca.ble for rigging; and th~.t additional recovery operations '.n. th 

helicopters should be made to f'urther develop a"ld to ,improve this type operat::i.on. 
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d. Intelligence: None. 

e. Logistics: 

(1) E:r;cesslrvo. IrogisticAl: :Rep~rt ~qtt1.r&:lenitD.: 

(a) Observation: The number of reports required by higher headquarters 

is excessi va and duplicati va in nature. 

(b) Evaluation: The Squadron Supply Officer has had ttlenty recurrin6 .. ' .-~:' 

reports, plus m.any one-time reports during this reporting period. In I!Wlj" cases 

these reports differed only in fOl"l'lat and could have been consolidated into a 

single comprehensive report. For eX~.ll1ple, commrmd deadline reports, aircr.lf't 

status reports and all the various 2406's fall into the same categor,v and could 

be consolidated. 

(c) Recommendt"l.tion: Tha.t bigher headq'l,arters analyze recurrin,g re"'Orts, 

consolidate those of a duplicating nati ·re. and eliminate those that are not 

absolutely necessar,y. 

f. Organization: tlone. 

g. PSYOPs: 

{1} Quick Reaction missions, 

{a} Observation: By 'Working closely with the Squadron 32, a great deal 

of pertinent enemy information was obta.1~d and used in time to be of ef:~ecti ve 

psychological advantage. 

(b) Evalua.tion: In cases were P~ls ,vere questioned by the unit S2 '.rho 

incorporated PSYOPs EEl into the interrogation, effective material, suitable 

for quick reaction, Le. same day loudspeaker broadcasts, ,.ras obtllined. This 

proved to be a much faster method of dissemination of information tha.'l W::3 

a.vailable through normcJ. channels. 

(c) Reco:mLlGndation: Tb.c-::.t the 35 110rk closely ·dth the 82 in orc:;,'3r to 

obtain "same day" inforlilc.'\tion suitable for PSYOPs missions. 
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(2) Background info~~ion on Kit Carson persop~el. 

(EI.) Observation: Knowledge of a Kit Corson's PBBt area (s) of o'i.lerations 

and his past position in the Viet Cong Or~r~ru.zation ·UE:.S extrenely useful when 

his old Area of Operations (AO) coincided. ·.l:.t~ the Squadron1s J.O. 

(b) Evaluation: Additional useful informntion 'I'J1lY' be uncovered t'roI!l 

the Kit Carson t s ex "erience in a particular area. This kno1.ti. edge of the are!'" 

can then be used by the Comtnrulder and his staff to increase the ef'fectiveness 

of the unit's o~~ation in the AD. 

(c) Racommendation: That a c~~lete background dossier be sent with each 

Ki t Carson "Then he is assigned to 0. u."li t. 

h. t'.edical : 

(a) Observation: Personnel ',Tho save J.". ration type mea.ts for consm:lpc.ion 

at a later date have contracted a fulninating staph, food poiscnir45. 

(b) Ev,..luation: In yarm climates non-refrigerated ooat s::oj1s ea..c:::Uy e. 

short tim,) after it is cooked. 

(c) Recotllllendation: Th.lt instruction on the proper storage of food 

stuffs be given to all personr,el. Thd this instruction should be re -eated 

before all hoI days ,,;here soocio.l food, such as turkey, increases t~e t.s;n:itation 

to save unrefrigerated meat. 

(2) Vedics~ 

(a) Observation: 'ho of the three medics killed in action since Jtv."10 

1968, died in the performance of a non-neeioal duty. 

(b) EvaluetioB: These deaths yere attributed to partiCipation in."): ... · . '. ~ 

non-medical action which the medios ;n~re neither connanded nor trained to IJerfor11:. 
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• • (c) Raco.mscn~ationlThat commanders emphasize to the medics that they are 

to perform only their medical duties. 
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