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2. (U) Attached is the Operations Report - Lessons Learned covering activities
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1969.

FOR THE COMMANDER:

-~ ......; A/\ .’”}
S VST

SAMUEL W BARTHOLOI*TE‘&

CPT, Armor

Adjutoent
DISTRIBUTION:

10 cys - CG, 25th Inf Div, ATTN: Div Historisn

1 ¢y = €O, 1-4 Cav, APO 96345
1cy - €O, 2-4 Cav, APO 09142

™



SELOCLLED F e NET A AInEs

- e
HEADQUARTERS
ABD SQUADRON, 4TH CAVAIRY
APO SAY FRANCISCO 96225
AVDCCAV - 3 31 January 1969

SUBJECT: Operations Report - Lessons Learned (Quarterly Report for 1 November
1968 to 31 January 1969)

i
™

TO: See Diagtribution

1.(-Section One - Operations (Significant Activities)
a. Combat Operations
(1) During the reporting period 1 November 1968 through 31 January 1969 this
unit participated in OPERATION TOAN THANG, Phasge IT (13 December through 26
December) and supported Operation Tizza. Additional operations were conducted in
the following areas: the Mushroom (XT5832), the Boi Loi Woods (XT5036), the
FILHOL Rubber Plantation (XT7020), the Little Rubber (XT3733) and Go Dau He
(XT3925).
(2) Control headouarters during this .report period wera:
(a) 24 Brigade, 25th Infantry D'vision (3/4 Cav minus one line troor,
D Troop and F Co, 50th Infantry) 13-26 Dec.
(b) 1st Bde, 25th Infantry Division (one troop) 13-19 Dec.
(c¢) Headquarters, 25th Infantry Division: 1 Nov - 13 Dec 68 and 26 Nec
68 - 31 Jan 69,
(3) Units OPCON to 3d Sqdrn, 4th Cav during reporting reriod:
C Co 2-12 Infantry, 25th Infantry Division: 13 Dec 68 - 1 Jan 69,
(4) Masions during the reporting period were:
(a) From 1 November - 2/ November this headsuiriers provided a troon
. ﬂii;)d ready reaction force for Tay Ninh (XT1652). In ad?ition the Squadron
controlled road suecp, convoy escort and security (oukposts) on the MSR from
'XT1652 to XT3533 (Sector I). This mission was accomplished by a single cavalry
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troop vhich was based in T yinh, -

Significant ictivity during this period: nonme,

(k) Prom 1 November - 13 December convoy escort and night overations
were conducted by 2 cavalry troops in Sector II. The two troops cleared and
outposted the MSR in Sector II and providsd security for Engineer clearance
teams in this area. These operations, day and night, were used to hinder the
VC/NVA efforta to interdict the main MSR. Significant activity during this
period included;

1. On 5 Nov at 1825H D Trp Aero-Rifles were inserted to support a
Long Range Patrol (LRP). Exteaction "slicks" received heavy RPG & SA fire, Two
UH-1D were grounded and destrored immediately. One UH-1D gained some altitude
but was forced down by ground firg, One UH~1D flew to XT4553138 before being
forced down., Results: 3 ea UH-1 D "mmpletely destroyed, 2 hcavily damaged, 3 D
Troop personnel KIA.

2. On 6 November an AP &gpged enemy, Pesults: 1 BC, 5 possible.
2 US WIA. Probable mission of ememy was Mne laying, C Trp VIR had major damage
to suspension system from a 50 1b mine (X:3018,).

3. On 22 Nov a UH-1D on VR rectived 45 SA hite. Pilet, Co-pilot
and one passenger were wounded. Ship returned %o Cu h;,,. iﬂm was JANaANn
and a LFT was scrambled, Rzsults were umknowr,

4. On 30 Nov a C&C ship was desaroyed by APG fire while landing,
Results: no injuries, aircraft destroyed.

(c) The S-uadron conducted operatiory in the FLRYL Rubber Plentation
Area and in the area of Operation TOAY THAU'G, Phase IT, :/kjl. OPCON to 2nd Bde ,
25th Infantry Division (13 Dec - 26 Dec 68), This action inclied road sweep and
" night eutposting operations along highway QL 1 from Cu UM to Twung Bang, The
Troop D Aero-Rifle Platoon was OPCON to Troop B at FSB Stewart. Bow elements
were employed on night ambush patrols and in improvement of FSB Stewww,,
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Significant activities included:

1. On 17 Deec vic XT693211 in the FILHOL, C Troop reccived a heavy
volume of antomatic weapons fire and approximateiy 10 RPG rounds during a brief
engagement, Results: 6 US WIA, 1 ea tank combat loss, no body count.

2+ On 23 Dec B Troop received 15 rds o? small arms fire, Fire was
returned with organic weapons. Results: 1 VCI body count.

(d) From 26 December 1968 to 31 January 1969 the Squadron was under the
control of Headugarters, 25th Infantry Division. During this period, the Scuedron
conducted operations in the Mushroom, the Boi Loi, south of thc Ben Cui and =long
the MSR. Reconnaigsance in force actions were used to develon the situation in
these areas, Maximum use was made of artillery, gunship firepower and air strikes
in support of grownd operations., Areas of stiffest resistance were submitted for
future B52 and other type air strikes,

Significant activities during this period weres

1. D Troop reacted to Operation Pizza on 4 Jan, Results: 1 VO
body count, assorted VC cquipment, 1 RPG-2 round and assorted documents.

"2« On 5 Jan C Troop uncovered 1000 1b rice at XI517324. Also 5
bunkers containing equipment were discovercd and destroyed at XT518328, it
XT516339 16 bunkers end 7 spider holes were destroyed. At XT522325 an 8Vx8!
reinforced bunker, believed to ba a hospital, was found and destroyed. Items

found in this hospital included a 5'x3! dirt teble (blood stained), several

~

~

hindred e@pty.?enecillon bottles, B1 & B2 v??amin pills and sample containers of
of other pills. At XT522325, a lorgo bunker bilioved %o be a mess hell was
discovered and destroyad.

3. On 6 Jan B Troop discovered a cache with 5700 1b rice and
1200 pairs of sandals (XT533245). RPG fire hit one tark (1 US WIA). Fire was
returned with rockets, 500 1b bombs, artillery and napalm (XT523337). i. sccond
rice cache wag found with 2000 1b rice (XT528307). Results: 1 VC body count,

P
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65 bunkers destroyed, 1 KH.L, 1 "HA. 9 RPGs werc f:red, but no vehicles ere

destroyed.

hr®.

had one tank hit by 2 RPGs w/no casualties {2v522338); destroyed 10 hukers;
tock 1 VC POW (XT550370); captured 3 ca AK rifles and 1 ea RPG-2; and had a 6
VC body count.

5. On 7 Jan B Troop captured 10,000 1b riecc (XT518331) and discoveryd
an operating room w/table and nurses quarters (XT518339). 10C 1lbs of nedical
supp{ias were evacuated from this location.

6. On 7 Jan C Trp capturcd and destroysd@ 2 ca 30 1b Russi-n AT
mine, 2 ChiCom grenades and 200 1b rice {XT519338). Ninc reinforced buikers
81x81x8! at the same location were destroyad,

. 7. On 8 Jan 4 Trp received 2 RPG hits (XT575315) reswiting in
2 ﬁs WIA. Suppressive fire resulted in a 1 VC body count,

8. On 8 Jan B Trp received RPG fire (XT51°318) and ovacuated 3 WH:.
Return fire yielded 2 VC body count. Cache discovered with 20,000 1b rice and
1100 1b galt (XT496313). Additional Z VC body count dwring dey's actien,

.. 2 On 8 Jan C Trp made contact (XT517318) and discovered 8000 Ib

e
rice and one blcycle in vicinity of contact. Contact contirued throughout the

move, Artillery and orgsnic Cobra helicorters wore vsed in ‘suyport. 2200 1b rice
were found vic XT517318. One VC officer was captured vie XT504315. Additional
8000 lbs of rice were found in samc vicinity.

18, On 10 Jan C Trp discovered 400 lbs of rice and 40 senlbaszs of
galt (XT518300) in o series of 10 bunkers. At XT510300 a bunker containing 700
nzf..z;{ rds, .df)::pments and“med.;cal suprlies -ras destrmr\,c‘. Tio VC vith RPG wcre
engaged an;'i klﬁed 2&';1030'3 5‘

. O 11 Jon A Trp found and destroyed 2500 15 pice at 1T/ 499309,
1800 1lbs of rice at XT504317 and 1700 1lbs of rico at X1496316,
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12. On 11 Jan C Trp destroyed 2000 lbs of rice XT498310}, Two
Mel47s were foumd at XT492311 and onc aX-.7 =nd one Chilonm carbine were tiken
at XT506302.

13. C Trp discovered and daztrcyed 2400 1bs of rice (XT498310).
One rifle grenade, 3 carbine magazines, | tike and 1 case 7.62 ammo were captured,
Result: 1 body count.

"14e On 13 Jan C Trp received small arms fire XT482368). Roturn
fire resulted in a 6 VC/NVA body count nad 2 capturced ChiCom 30 cal machine gun.
Two POWs werce evacuated with shroprnel vounds.,

35, On 17 Jan 4 Trp hod continuous contact starting with Si
fire at XT528254. Retwrn fire killed 2 VO and yielded 1 iK-47 and 1 RFG lawncher.
At XT517346 one tank was destroyed. Roturm fire yielded a 2 body cownt and 1

AK-4T, Total body count 16. US UVILA 17. The Troop Coumender, CPT Moss, was

slightly wounded and dusted off,

16 On 17 Jan B Trp had continuous contact from ZT522356 to
XT474378. Results: body count 14 VC, US WIL 6, Air strikes and srtillery (700 rds)
were used liberally. The Troop Comiander, CPT He~dlcy, was slighily wounded and
dusted off,

17. On 17 Jazn C Trp had continuous contact on RIF from XT523353
to XT479390. Results: 16 VC body count, 6 US Wii, 1LT Jackson actirg CO wag
wounded and evacuated., CPT Tompkins iros assigned as the new GO,

18. At 0215H on 26 Jan the B Trp night langer (XT340185) ncar
the Cambodian border received a heoavy enery attack from the ¥ and SE. This
incoming fire consisted of S&, 57mm, AW roccoilless rifle and RPG rounds. The
.enemy broke contact (ceased fire) at C506H. A swecp cf the area of contaet at dawn
revealed 3 POWs 15 VC (BC), 11 RPG~7 rounds, 16 RPG-2 rounds, 35 ChiCom imnd

g"enades, 21 AK-Z,'? m‘gﬂzincs, ‘,h-l,’}'s, 1 1: ght mncn_me gmu 1 US grag grenads and

et H

1 UsS "114 rifle mabaz,mc. Us casu'lltlﬂ 7 Us! I.x and 2 US I’Ls..
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b, Principal Activities: dx;i-ing the report period the activities of organic
elements were:

HQ & HQ Troop: 92 days operations

A Troop: 86 days operation; 6 days training and melntenance

B Troop: 86 days operation; 6 days training and maintenance

C Troop: 86 days operation; 6 days training and majntenance

D Troop: 92 days operation

F Co, 50th Inf (LRP): 92 days operation
24} Section 2 Lessons Learned: Commander's Observations, Evaluations and
Recommendations:

a, Pergonnel: None.

b. Operations: None,

¢ Training:

(1) Rigging of personnel carriers for helicopter assisted recovery operations,

(a) Observation: During operations in extremely wet areas, normel recovery
methods using organic vehicles have been enhanced by use of CH-47 Chinook
helicopters,

(b) Evaluation: This method of recovery has becn successf:l in six of
nine attempts. The successful rocovery efforts were made by rigging tha bogned
down vehicle to a Chinook, The lift of the helicopter enabled the immobile
vehicle to recover itself. Additional recovery vehicles were not needed. In the
three unsuccessful attempts the suction created by cspecially sticky, loose mud
was too great for the helicopter to overcome. However, the addition of ¢ rccovery
vehicle on the ground permitted easy extraction in cach of these threc cases.

(¢) Recormendation: That cach line platoon should be briefed on rigzing
vehicles for helicopter assisted recovery; that each line nlatoon should coery
100 feet of tow cable for rigging; and that additional recovery overations d th
helicopters should be made to further develor and to improve this type operation,
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d. Intelligence: None.
e, Logzlistics:
(1) Excessiwvo, Gogistical ‘Repért Roguirdmenti:

(a) Observation: The number of reports required by higher headquarters
is excessive and duplicative in nature.

~ (b) Evaluation: The Squadron Supply Cfficer has had twenty recurring . . .=
reports, plus many cne-time reports during this reporting period, In many cases
these reports differed only in formnat and could have been consolidated into a
single comprehensive repcrt. For exsmple, command deadline reports, aircraft
status reports and all the various 2406's fall into the same category and could
be congolidated.

(¢) Recommendation: That higher headquarters analyze recuwrrins re-orts,
consolidate those of a duplicating natire, and eliminate those that are not
absolutely necessary.

f. Organization: MNone,
g. PSYOPs:
(1) Quick Reaction missions:

(a) Observation: By workinz closely with the Squadron S2, a great deal
of pertinent enemy information was obtained and used in time to be of effective
psychological advantage,

(b) Evaluation: In cases were POWs were questicned by the wmit S2 who
incorporated PSYOPs EEI into the interrogation, effective material, suitable
for quick reaction, i.e. same dey loudspeaker broadczsts, was obtained, This
proved to be a much faster method of dissemination of information than w-s
available through normal channels,

(¢) Recomuendation: Thot the S5 work closely -rith the S2 in ordsr to

obtain "same day" information suitable for FSYOPs missions,
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(2) Background inform..ion on Kit Carson personnel,
(a) Observation: Knowledge of a Kit Carson's past arca(s) of orerations
and his past position in the Viet Cong Orzamization wes extrenmely usefvl when
his old Area of Operations (AO) coincided 1ith the Squadronts AO.
(b) Evaluation: Additional useful information nay be uncovered from
the Kit Carson's ex-erience in a particular area. This knowl edge of the ares
can then be used by the Commander and his staff to increase the effectiveness
of the unit's oreration in the AO.
(¢) Recommendation: That a complete background dossier be sent with each
Kit Carson vhen he is assigned to a unit.
h, Medical:
(1) Food Poidondngs:.t\ -,
(a) Observation: Personnel who save & ration type meats for consumpsion
at a later date have contracted a fulninating staph, food poiscning,
(b) Evalustion: In warm climates non-refrigerated reat s.oils easily e
ghort tima after it is cooked.
(¢) Recormendation: Thzt instruction on the proper storage of food
stuffs be given to all personrel, That this instruction should be re eated
before all hol days vhere svecizl food, such as turkey, increases the tzmutation
to save unrefrigerated meat.
(2) Medics:
(a) Observation: Two of the threc medics killed in acfion since Juns
1968, died in the performance of a non-medical duty.
(b) Evaluation: These deaths were atiributed to participetion in ¥ - . -~ m
non-medical action which the medics were neither commanded nor trained to uerform,
© oo el owe gk e mognaen wmDASEAY o SR oddowr tbal
s % T e mic thelir as "9t et e,
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(¢) Rocomr-endationsThat commenders emphasize to the medics that they are
to perform only their medical duties.

N

ROBERT S, McGOWAN
LTC, ARMOR
Commanding
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