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CAT and the Korean ~'iar,1950-1951: A Chronolo.gy 

June 25, 1950: 

North Korea attacks. 

~AT operations had bee~ cut back severely since the 
Communist. victory in China .1' The airline was flying one 
round trip daily between Taipei and Hong Kong, one round 
trip daily between Taipei a~d Tainan, a round-the-island 
flight six times a .. week, ~ once weekly Singapore­
Bangkok-Hong Kong-Taipei-Tok:yo service in conjuncti on wi th 
FOAS, and (since early June)!, one round trip a week for 
freight only between Taipei land Tokyo. Although there had 
been a SUbstantial CIA inteI1~st since March, and current 
negotiation would soon result in the Agency exercising 
options to acquire the airli e, attempts to build up 
business was coming along sljowly. Only the skeleton 'of 
the organization existed. Miost pilots were LWOP, and the 
aircraft were stored (prese~ed) at Tainan.] 

July 1-19, 1950: 

Task Force Smith, 24th Infant~J Division, arrives in 
Korea on July 1. the first A§erican ground unit committed 
to the war. The unit engages the enemy on July 5. There 
follows a series of delayingl actions as the North Koreans 
advance rapidly to the south!. 

The J74th Troop Carrierl liing (C-54's) was the only 
USAF air transport unit in the Far East at the outbreak of 
the war. A C-47 unit was fojrmed at Ashiya in early July. 
These aircraft carried perso~el and ammunition to Korea; 

~,used at first in evacuation pf Korea, then for carrying 
wounded out (usually landing! at Itazuke, near the large 
AiE"IIlY hospi tal in Fukuoka). ' 

July 20, 1950: 

Taejon abandoned follow~ng bitter· fight. 
i " 

Willauer wri tes to his ~ife: "tle are dqing a little 
operating wi t.h three planes " arrying Army supplies from 
Japan to Korea LOperation "A nJ. Rouss is up there in 
charge. Our planes are show~·ng the results O,f having 
been laid up for so long wit lots 9f little things going 
wrong, so I have just instit ted a program of a lot of 
test hops. n 

UniverSity of Texa~ at DaUas .. Oepattment of SOAr.i~1 r"'If ..... ; .... " .. 
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July 27, 1950: 

Burridge writes to Chennault that he is searching for ways to permit CAT's participation in Korea. One possibility "is to ask China to volunteer transports to the Korean UNO forces (as many small governments are doing). Then, charter our planes for the job. This will get China's 'foot' officially in and yet would not raise the political complica­tions that other forms of assistance would." 

August 1, 1950: 

By August 1, the UN forces establish the Pusan perimeter behind the Naktong River - 80 miles from north to south and 50 miles from east to west. There are three airfields wi thin the perimeter, at Pusan, Taegu, and Pohang. The fields have thin asphalt surfaces and are soon unsuitable for C-54's. The C-54's carry cargo and personnel from Tachikawa to Ashiya (J hours"), where they are transferred to c-47' s for Korea. 

Au.gust 6, 1950: 

Willauer from Tokyo writes to his wife: ". • . I came here to work on the project of getting CAT used in this part of the war. It's not going to progress too well, I fear." 

August 18 and 19, 1950: 

Willauer makes trips to Taegu on the 18th and 19th on one of three CAT aircraft operating between Japan and Korea ("AD"). He writes to his son from Taegu on the 19th: "irie are waiting for a load to come, but if it doesn't show up pretty soon I am afraid the North Korean Communists will get here first. They are supposed to be only a few miles away •• 

August 25. 1950: 

vvillauer, "in Hong Kong, cables Chennaul~\ in Taipei, that the "Northe.rn Project" (Korea) has been app~ov~d. "Cox and Burridge will start work Northern negot~at~ons immedia tely ." " 
. " That evening he writes to Corcoran and Brennan and explai:q¢'s that word had been received in the morning "That the con~ract for Okinawa, Japan and Korea [had] been approved by SCAP subject to negotiations of details. All this means [word also received about FIC] that we can look 
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forward to a very busy and I hope profitable fall and winter 
and even more important that CAT will be used in the anti­
Communist drive. This lattElr alone justifies all of us for 
sticking with CAT even though we lost much lI}oney thereby." 

Au.e:ust 31-September 7, 1950: 

Major North Korean assault against Pusan perimeter. 
Meanwhile, MacArthur prepares.for Inchon invasion . 

. FEAF airlift capability increases. Three squadrons of 
C-119' s arrive (J14th Troop ;Carrier Group); assigned to . 
Ashiya. Also, c-46 outfit formed at Tachikawa. General 
Tunner arrives to organize 8iirlift. On September 10, 1950, 
he forms Combat Cargo Commal1d (Provisional); redesignated 
315th Air Division (Combat C'argo) on January 25, 1951. 

September 2. 1950: 

Rosbert notes: .. All CA~ planes have been checked & ' 
test-flown, and are in good shape. As soon as word is 
received on expansion, all pilanes which have not been flying 
will again be test-flown. 

If any oper. is planned to use more .. than 15 add. planes, 
we will have to unpickle the' CM planes L8 C-46' sJ, provided 
the latter will renew our cOhtract & allow us to take the planes 
out of China." 

September 5, 1950: 

E. V. ~'iong flies Cessna, XT-981 to Japan (following 
flight 700) for use in Operation AD. Rosbert flies to, 
Japan on 700. Later has contersation with Burridge regarding 
the'military contract, Japan domestic airlines, and Korean 
flag operation. 

September 6, 1950: 

Rosbert notes: "Lou [BUrridge] said S-lJi man in town 
ready to talk terms of contrac t. We worked ott tall poin,ts 
& he will see S-4 in afterno~n. 

) AD flites cancelled until tmw. because of cargo 
difficulty. 

Probably will have to mcPve oper. to Tachikawa very soon." 

UniverSity otT.""" al Dallas· Departmenl of Special COllections 
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September 8, 1950: 

"Settled on rate ($30 per hr. & 120 hrs. per pI.) & terms of Booklift control. Ordered 4 pls. 2 more crew chiefs & parts fr. Taiwan." (Rosbert notes) 
. Under the contract sigbed on September 8 between CAT and FEAMCOM CAF 92 (504)-5ll~ CAT is to fly between points designated by the Commandin General of FEAMCOM. The government guarantees a min' mum of 4-hour daily utilization for each aircraft requested. CAT relieved of responsibility for loss of cargo (except i case of gross or willful negligence), and CAT protec ed against loss of aircraft and/or crew by enemy action. Paym nt is on sliding scale. based on monthly utilization, with r te of $)07/hr. for over 500 hours a month. No time limit on ontract. Expenditure of $1.500,000 initially authorized. The ntention is to use the aircraft to carry critical parts and supplies to USAF units in Korea. The use of CAT is "to allev ate a critical shortage in military aircraft during the early d ys of the Korean ·\lIar." 

September 9, 1950: 

Rosbert notes: "Assig ed to 374th Troop Carrier Wing in AM then FEAMCOM in afte oon .. Held preliminary discussions. Sched. 2 pls. for OKI for n xt AM." 
1 

September 10. 1950: 
'I 

Rosbert 
0515 & 0800. 

notes: "Four pls. arrived fro Taiwan betw. No other schect. that day." 
, 

There are now six aircraft available for FEAMCOM. Despite the sense of urgenc~ expressed by military authorities. only two aircraft were used Ion the lOth - apparently because it was Sunday ~ 

September 11. 1950: 

Rosbert .. l!J.Q,tes,: 
arrived back. 

september 15, 1950: 

Inchon Landing. 

"Two more pls. to OKI.,Yestdy·s two 
\ .. 

Operation "AD" cut to ohe aircraft. 

Univer.,ly of Texas at Dallas. Department of Special Collec'jons 
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September 19, 1950: 

Cockrell, in charge of operations at Tachikawa, reports that "we are ahead of schedule" in build up. 

Rosbert signs contract ',with Chinese CAA for use of eight CAA C-46's at$6.25/hr. and 7% of gross revenue. CAA has been informed that CAT receives $170/hr. for Booklift. 

September 20, 1950: 

Report to Executive Management Committee on recent developments.: 

CAT flew 600 hours in August (DC-4, 83 hrs.1 Cessna, 70 hrs.1 C-47, 104 hrsd c-46. 343 hrs.) with an estimated revenue of US$95,OOO. 

Flying time durin~ first half of September was 520 hours, and estimated revenue $l09.0~O. , 
During first half of morilth "AD" flights were stepped up; on August 7. 1950. flew three planes to Korea and brought back 150 people. 

"On September 8. a lettE!r of intent was signed by FEAF for the use of all planes maqe available by CAT for an in­defini te period. The planes .would be made available only as FEAF officiall~ calls for them. To date we have eleven ' planes (c-46's) operating in Japan. eight having been officially called by FEAF. one for "AD" flights. and two as spares to maintain schedules. As of September 15. Operation "AD" was officially cut to one plane." 

"Wi th Operation Booklift, Engineering has the biggest of all department jobs. The most difficult problem is obtaining qualified personnel quickly enough. All but four CAT planes are flying. After these are operating the eight CAA planes will be unpickled and pressed into service. Also. de-icing equipment must be installed before the end of next month. 
For the Booklift project, all 25. 50, and ,,75 hour checks will be performed at Tachikaw~. 100 hour cheqks and engine changes will be done at Tainan. \lIe have four Crew Chiefs and eleven Chinese mechanics at Tachikawa .••. 
Five pilots on LI'I[OP have, been completely terminated. All Captails except Loane and Shilling have returned for duty. 

, 

The Chief Pilot has brought crew strength up to 23. and in view of a recent request tQ bring BookEft up to 25 planes, I have requested the crew strength to be brought up to at least 30." 

Universdy of Texas at carras. Oeoartment of SnIl!r.i:.f r.n"~in"~ 
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September 25, 1950: 

Cox writes from Tokyo ito his parents: 

"After many months of ~ery little flying, we are really getting busy, and are trying to rebuild up to peak operations. \1Ie have a lot of headaCheS'rbut everyone is happy to be working again. I think I s end more time sleeping on the floor of an airplane than I do on abed on the ground. As a good infantryman I really don't believe in airplanes, but I sure seem to spend a lot pf time in them. 

The war news seems to e a little better these days, alto I'm afraid there's sti 1 a lot of fighting left to be done. And of course, troub e can always break out somewhere else. It's sort of a relie to get out of the cold war stage, and if anything else does happen, we ought to be better prepared." 

September 27, 1950: I 

. XT-862 wrecked on land~Jng at Iwakuniat 0730. "This accident was caused by a ne co-pilot, Calhoun, (formerly Convair Captain with CATC) . ho in attempting to open the cowl flaps after landing, i advertently opened the right· throttle and left cowl flap This immediately caused the plane to veer sharply off t~e runway. The gear was sheared off on the rough ground, anq left wing crumpled, and the fuselage warped." Plane dalljaged beyond repair. . 
[One story has it that iaccident investigation revealed pilot fatigue as major contt1ibuting cause of accident. However, this was taken out of the re~ort to protect the company. Calhoun was a "good soldier"\. and went along with it for the good of the company. Severa years later, Calhoun was rehired.] 

September 30, 1950: 

Periodic report to Exec tive Management'committee: 
Flying time;'second half of September: 1p40 hours (est. revenue $220,000). Pr jecting )000 hours for October 
"During the first half 'f September our operation was doubled, and in the second h If, re-doubled.It is expected to again be re-doubled durin the first half of October. This is a tremendous rate of buildup, but still FEAF is not pleased, because they are de nding twenty-eight planes, even though it is impossible to produce this number immediately." 

II 

() 
'. -- -

UniverSity OfTexa~ at canas .. Oeoartrnent of ~I"lPrbl (" ... " ..... , .... ". 
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Re aircraft: CAT has 18 C-46's and 1 C-47; 2 C-46's and 1 c-47 needed for commercial operations. That leaves 16 c-46's available for Booklift. Added to this are the 8 CAA C-46's, giving a total of 24 C-46's available. However, 10 of this total still in Tainan and not yet flyable. 
Efforts are being made to lease/purchase aircraft. One C-47 purchased from Hong Kong Airways; one C-47 leased from International Air Tran$port; six DC-J's chartered (with crews) from Trans-Asiatic Airlines Lnote: TAAS formed after war by former U.S. Army pilots - issued non­scheduled international air commerce permit by Philippine government in September 1946 - subsidiary, Trans-Asiatic Airlines (Siam) in Thailand - IHlliam D. Davis chairman and president, J'vlonson W. Shaver operations manager] 
"The Engineering Department had had insurmountable difficulties in obtaining personnel to cope with the buildup. Ninety percent of the maintenance difficulties are not the fault;. of the Department. • • . 

The unpickling of the dAA planes is almost at a standstill due to the lack of manpower. We have barely enough people (with overtime) working 12 ~o 14 hours per day to handle the 100 hour checks, now up to a rate of about one everyday . If the CAF speeds up the approV',al of use of its personnel, this situation may be alleviated someWhat. 

Lack of strategic parts and material, which even the Air Force does not have on hand, is also hampering operations both in Tainan and Japan. 

In order to aid the personnel situation at Tachikawa, Grundy and Bradburn will make another trip to Hongkong to hire mechanics who can be sent directly to Japan. This elim­ina tes the screeni,ng procedu!r'e by Officials on Taiwan." 
[The Hong Kong Standard,., Nov. 7, 1950, reported that CAT has engaged some 100 pilots and mechanics, many formerly with CNAC and CATe, attracted by pay in US dollars •. Some 400 additional' personnel had applied for employment.. However, clearance had to be obtained from Nationalist authoriti~s to make sure that all new employees had non-Co~unist back-ground.] . 

Crew strength has reached 25; ~oane and Dexheimer are still due to arrive from States 

In order to meet October 10 deadline set by FEAF for maximum buildup, following steps. are being taken: 
1. Additional flyable planes will be obtained by chartering six C-47's from TAA. 

UniverSity of Texas at Oanas .. OAn:::artm~n .... , C"~ __ • 
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2. 
C-46's. 

i Negotiating with C F for twelve of their flyable 

3. Obtain mechanics f om CAF. "This is necessary because Government restrict'ons will not allow sUfficient personnel to come from Hong ong quickly enough." 
4. Chief Pilot has be 

his time engaging sUfficien 
has been authorized up to f 

5. "We still have ten 
are not yet flyable. Three 
October 10. The remainder 
by the TAA planes, and the 

October I, 1950: 

n instructed to spend 100% of 
pilots to meet commitments. He 

fty complete crews., 

( 10) plane sat Tainan whic h 
of these will be in service by 
ot flying by then will be covered 
AF planes (if we get them)." 

J. 1. Orlowski, assist t director of operations placed in charge of Booklift wi th~oCkrell returning to flight . . operations. Fogg to assist Orlowski due shortage of qualified operations personnel. Al~.. '1 ....... -to $~~+. 
0,+0 •• '. '''So: c. ..... "S lea •• s&.&" ..,,. .... -"4 .... ~ .~ ~. ~,-... ~. 

02tober 8, 1950: 

Lt. Gen. George E. Stra emeyer, CG, FEAF, writes to . Chennault about CAT's operat·ons. Stratemeyer quotes from a letter from the Air Force tfficer under w, hom ,CAT operates: 

' ... Our success with AT airlift has been spotty.' while CAT personnel are 'ent usiastic and capable,' the chief problem has been the f ilure of CAT to provide the number of aircraft promised, plus the high out-of-commission rate of those supplied. CAT personnel are cooperative. 'The difficulty seems to be hat CAT overcommitted itself with a lot of optimistic ass rtions of what they could dO.' CAT claimed that they could rovide up to 28 aircraft; however, it is important torememberlthat what·they were able to furnish helped us over a very tough period .'. .' 
Rosbert responded to th' s criticism as fhlows: 

University ofT""" at Dalla. - Department at Special Canedon. 
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MEMO NO. IX> Wl61 Date: 

C}·rom· 

Subject 
Book1' *" ne~ 

l. The.uz.torce baa t...nacioucl], held us t.o ca.Ha"lt. ot :2a plaDea t.o be amlAblo en abort~ • .In originnl t.allcs w1thFlWIJOH about. ~ I &t&tod tJle l!.!!A \M coull:l do woul4 be t.o haw t?ent.r of tobo_ pM .... operational. . .. 
2. Durinl; t.he f'lrst. lIUlc ill s.~ ~ t.be ~ d&t.a o! CIOIlt.J'act. lfaB set. tor October lat.. ~ att.er tbat. YI!J3 . ulaG it )fa ccul4 haw au. planes at fanb1kavt, en $eS*"Pbo1' l5, to lIbich I ..... d. on So;,t tAl" 8. all pointa of tbIIls\tel' of intent, vera ccmplated aIld sf-gned. '1'£'3 then asked. us to haft i'Oll3' .plena at. Tacb1kawa U 6 A~=ter lCt.h. I agreed AIld b&I1 S plar:Ies !tbe.re by that. date, but ., ..onq uaecl . t'WO beoauae it w:a.s S!mrlay_ A.s 10U 1oIill. IlOto b'I:aI \he actual O;:ohtiMal record t.bs1 caq uaed t,WI) ~ t.hNe plaDts a dq .to", the ~ !w dqa. '1'h1s natura.lJJ £11._ WI a talM t ... 11ng of eccurJ.t.;y. . 
3. en Sopt.GIIbaz' 19. & IIIIIIMg!I .trom Coolaell Rated "w 4l"I Mead Ot . ached"'.". A.t. t.bia tiII18 t.ho. 1IlV'&I~OQ nhl" Seoul. t.QQk:Place. we u.nagtKl to build tho '1neb"1' ot ple"... Aval1ab ]. up t.o tOlU'k«l am i'lW-i;OlJ( waa Ilain& about. ei&Ut. exevpt. ClQ yU1'!!7d' lIbeQ their u~1l1zat1on of t.n. plane. aJ.1.Am drope ott aIla:z'pq (u it al:lo .cIoea " night.). 

4. From that time oP, 1~ ~ lcat taith in WI baCauM 'W8 c\o JXIt. hav. }!!'e$&rf,drt, pl.cws ,nil pb].. Genenlllo7le (C",,",'DHn~ Cerla'&l 01' . ~ d.oq net. evwn bel.1no .... 0111%\ that. IlIati1 ~a. Now t.hey ar9 in tt. tl'!.Illle ot lI1il:ld. to car~ the cont.ract it. bT Oct.. lOth, t.hey are nct. .. aatia.t:1IId ldt.h what. w hain dono. 
S • . That. 1. the uto&7 t:"CIIl t.ho llrforc. :standpoint. It. 1a 1,,111 /3GOU t.hat belore the Korean invu10n Wi WQl'8 ~ ~ ]an 1et\Cf. < but. .neat att.e~ warda. I haw proc"'*i On fiFo::t ans]/lJust. to get. t.wnt.~ plAzle. in t.be Japan Area, but. u at ~r 6 -.-. b&"", onq b41etl ablG t.o reach a t.ot.al of t:1tteen. ru. is ~ FlWICOH ... a. aut. aat.\Ial.q ... lIIill produco toUJ' add1t.1M&l plaDD'!fQlI\ ~8 c.\T ~, t1vo!ra:l W, e.Di . up to twl"", tl'OIIl tbe W. 'l'b1s would make a total. of tlW't.:I'-loUJ' opent.1Da pl./maa (nct. ~ tho .. in lOO boUl'). . 
6. B1"Qldng our necka to ~ ~ plAnea, aaX\ blinding up in all CAtego:ries ot pa"IOuzwl is COat.~ ua ~1 of lIII:mI8T. POI' iDatance au .u:NaIlCG ot OS 43,:360.00 I'IIIIft be lI1IU1e to ~ CI3 tor .!!!S ~ plula ~rea. . nda v1ll. pq aU if t.be ~ oont;inuI~, but. 1d.ll ~ sad it 1RAMCQ! ma \US ott because of ou:i" lllehllit.,. t.c 1I!Oet. t.be:b- dewns i:o.rt.'W8ctn the ~ 20th alii Oc:tober lOtih pried. 'l'bt pe.lc at out' bid letup 1a 

Univers;ly of T exa. at Oalla •• Oepartment of Special Collee!!ons 

_________________ ----------r-' 



" 

7. 

a. 

,---,------,--__ " ____ --1_ ------------,-,--------,-

Bet tor October lOth, aDd tbez'e ZIQ doubt that. naKXlH w:UJ. IXIt. be abla to 
.. this ~ unt.U attor ~. 

CJI::dJ poss'bJe ~""t.1 p' at pel'iC .... llUlli the alo 'niti., nt1" zat'CXQ 
~ plama lad 1118 to boJJ.ne lIAr bave IlUt'tjc:1erJio t.ae to" db our peak. 

, '1'he di.Ujcnlt1·~n 

(a.) !.cst. OIJIO c.u plane to w tba boglm1ng (c.u lnIal"I1ed plane to fAA tor 
,1os& at c-47 1m). 

(b) !.cst.,n-s62 in an aCd.dent I_lenni. 

(II) F.a.ve t.o use SQl and. S48 CQ 

(d) The 1nvuion 01 Icrat8 tlw t:b::e lore bad lor l"f3a ch:1ng ~ peak. 

(e) The Nat.ional1 st Govet':UiiieUt. made it virt~ .i:m.p9lSSible to h.L,--o 
~ from Fonglmng. 

(r) There are .tew t4ch"'''' an,. on Ta1loR!!o. 

(8) The GoV1l:ll: !!f.illuI; has been slew in ajd1ng the ~ o! "r1tt1c1ent 
~J. 

• 
(h) FlWCOH baa IlIDl"e CU'lJ) to than eveQ rut.:T plmaa a. d.!q can bam];, 

m1 nat.~ .. are ta!rln& the bnlct. o! .IJ.1. c:r1:t' c1l1". 

(1) W! am P.u~ ;re~~ 
and are inClvenc1118 oert.ain 

be 'ffn7 bapP7 it .. .tall c!c:m. on tba Job, 
people in sc.,u> .aDI1 'ZAP. 

Benor!' 53 Heasurea: 

(a) Cbartered tIU'NIl <:-47'. baa fM aZId -rAAS. It. 1Id.ll. ta1at I1nt1J Octcher 
lOUl to ha.ve five o.t thue ~ 

(b) 

(e) C4nceJled cargo ll13hto' 'tOO or tow walas awaH:.ing ro.\S to arrango to ' 
taIm 0T0l" this l'tII1 nth ~~ 

i 
(.) u~ as lDaIQ" .Tap"' .... 'JQ ill Ja' ILS possible (~ hired a to:.aJ. o! 

3,3). , 

Ce) - lUre twnt.~ more :s in Hope;kong and e8nd. direct to 'racb"kawa 

( ) 

) 

via OJdn_, so as to a~iI1 T~ rastrictiorl.s. ThU v.Ul :lIllko a total. 
at f17 Engi~ person,...] at. Tacbi ka-. , d) 

"'> ./ 

UniverSity of Texa at Dallas - Department afSpecial Collections 
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Attempt. to ~ ND"nd .. ot '1''' ~.(2a) to :lOO 1lIDZ1).balL 
CAP peruomel. Thia ia ~ IICIIIIe ZlItpAat.1on _ evea it \ill 
get. tba lIISD. ldlJ. DDt. be ccmpJ"~ Mil 1 afactGr7. 

.. (h) At.tempt. to obt.a.1:D co-p' 1m.. .t'roa the CAP. Tb1s u tied tip w.Wl t.bs 
poUttcal qllII-t,iOQ at our DOt. wa1Dg Ch1 ne. Ca.pt.&1na in the put,. . 
Col.. I. ~ at A-3 bu alJIroG 00Dpt.tel1 aohl GeDezoal. C. -I. Chew 
on. the idea that t.he CA;I abquld ban ina1at.ed ca. \Ia1ng cnw... =-a 
on tba1r plana tddch VI are propoe1ng to leue. He ld.ll prau t.Ina' 
po.1Dt. e'nID .it am atte:- ,. tlava the . plaDea ~ 

9. lIibat",. bavB doDIJ \0 daten 

. (a) lirt. t.hree origi",J 1"'8qUII8ta,at fOUl" pl..ama ca. 3eJjItemller 10, a;b; ~ 
QQ Septemter l4~ and teD pl ..... OIl Sept8lllber ~L . 

(b) DonbJAd ~ boura dur:Ing .t1nt. halt Sept 'iAl", redoubl.Bc1 dl.ll"iJlg 
aeQODl halt s.,;tember, aDI1 agaill ~ the ~ halt or October. 

(<I) 

. .. 

.. 
. ". 

., .~ . 

. \ 

<e) Coasrlt.ted. ourael.ves to o~ orgnizat1cas (eM, W, ru, etc.) lor 
plmoa lIh1ch in IIIDR cuea $qu:1re an aIivmlce' gu&Il'&lltGtI ~nt. az:d 10 
dar.s notice to caMel. 

lO. Thoro 1.8 OM otbar factor, lIIbich "- IIIIq ~ mq =to ldah to 1l8II aa a lJmIrJ 
ths1naU.1.o.1mq or tbe A11" lanse ill 1IM11s1ng our plaDe.. A tJpjH lle.!!£ 
tu:rnal"cnm 18 &bout. t.he bell'\ t.bI7 CaD do. ~ ~ t.akaa S or 6 hcux'a.. 
Alao OIl t.ba. weelmad, BDl&iid.p~ .mojenq drop. wq oU, (about. balt). 

, , 

.FE.UlCOK acta1" that. it. bu 8DO~ carp .. at Tacldlc»r& ruen' to load out. tort.x 
or MY plaMa a dq. Th1.a 18 PL'obabq the b1ggeat. "real 1dQ' c.oa.enJ. tIo7le 
1a 110 trant'" abotIt OlD" bav1D& tijmh '1- plann in'1'actl1lrav-. Tb8J Wo 
forpt. t.ba.t lIIIIIl1 t.1m8. & plazwt soea out. and dooa DOt. &et. bac.k tor owr 24 
boun. . 

Of COUMIIJ, 1n "dew at the tact. w! a1Dce ~ 2Ot.h haVe z=Io been I1lle 
to CI:IIIII near 28 planta, it. aq _ be ¥lae to .• ",''' t.ha aIlGw-o point ••. 

ll. We CIlIa doa gOod Job OIl w.. proJ~. IA tact~ ir ~ an st. :veil 0Dl.7 & HttJe 
lime Uma. 1_ poa1U,. VII caD dl:l a bett.er job thaD Dr. ~ air""" •.. It. 1a 
:1Ilp>a,ib].e to ~ at tile J'at.o at ;3,oco to 4.000 bgQn per !I!CIIIth v:1tA ~ ~ 
.-ople. aad. :It. v:1lJ. taka· a spac:e \:It u.t.o donbl.e am.l'ecbabJe our pcn .l 
at.rangt.b. IA tJ» ...... ntllM ...... J~ 1a 1Iortd.ng .v. t1dg! IWJ nonaal. pace, 'Pi 
tb1a 18 DO exagsentioo. It tM Ah- 10rciI considen all ~ tho aDove t_a 
I _ sure 1.t vill. look t&~ on the com i rroanco of the cont.ract.. 
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October 9. 1950: 

Units of the 1st Caval 
Parallel. 

October 16. 1950: 

Division cross the 38th 

Report to the Executiv, Committee: 

October 1-15. 1450 hou s ($350.000). Since October 10. we have been able to mainta n an average of 26 aircraft in Japan. with 16 or 17 flying per day. This will increase by 5 by the end of October. 

Aircraft situation: 0 OAT's 18 0-46's. 2 are on commercial, service. I in at Tainan for extensive work (awaiting parts to be salva, ed from XT-862 at Iwakuni). and 15 are in Japan. Of the 8 AA C-46's. 2 are in Japan. 5 are expected by late October. a d 1 is expected in early November. The 12 C-46's from the OAF ~ere in rundown condition; thr.ee were flown to Japan on Octo er 10; at least six of the aircraft will not be needed and cont act for them will be cancelled. There are six charted c-47' in Japan; the contract with TAAS ,,',',',',',',',')' for two of these will be te minated in early November. 
Crew strength has reacJed 30; Shilling. Hobbs. and Bushbaum have reported for uty. 

"The !Y!.Q. big problems ow are supplies and personnel wi th the former now becomin_ the biggest headache." Lack of strategic parts and mate ials has become most pressing pro blem at Tainan and Tach i wa. "Wi th only half of the month gone. Engineering has already used up its budget with requisi tions in process and still has not met its requirements. In order to alleviate this situation at once and not get too far behind. I think that the Company should adopt,a temporary policy for about three month~ of allowing the Chief Engineer to requisition all the thing's which he thinks are necessary in order to cope with our p~esent operation and that which is expected in the fut reo Also. in this way we will be able to determine just wh t the realistic.Engineering Budget should be. Right now we are only guessing and apparently much too low. This priority requ"rement demands :i;mmediate attention." 
Thirty-five maintenance personnel have been hired Hong Kong during the first t 0 weeks of October. ~ost people have gone to Tachi. wrich is"now is good shape. personnel problem is at Tainrn. 
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"Orlowski is working out exceptionally well in the capacity of coordinator of the Booklift Operation at Tachikawa Things have been running ve'ry smoothly especially since Octobe; lOth and FEAMCOM has been p'rovided with SUfficient planes to meet its needs." , 

October 17, 1950: 

FEAF cancels CAT' s authority to carry passengers "because pilot Dudding violated several safety regulations: . . . Mr. !,!illauer ordered the cessation of C-47 operation until we could use our own crews and improve the c6ndi tion of the planes. This immediately decreased our fleet by six badly needed planes, but it had teD be done to save the contract." 

October 22, 1950: 

CAT ordered to detach,-.) six aircraft and personnel for shuttle service out of Ashiya. 

October 24, 1950: 

CAT C-46 XT-840 arrived at Ashiya with operations manager Jim Stewart, Jim Tyler, Ark Lee, George Lee, H. J. Tseng, and James Holt. The aircraft landed at 1730, the men ate dinner, and slept. On the following day, October 25, the 24-hour schedule is established. CAT flies fifteen roundtrips the first day, carrying 11,000 pounds per trip. 
Memories of excellent mess hall and the cold wind: "The field is located on the north end of the island of Kyushu facing an open area from whi,ch the wind blew with considerable frequency. In fact about evi,ery ten days it blew. in accompanied wi th ice and snow. This mad'e riding a bicycle hard and. walking even harder." 

By this time, Tunner had set up a highly efficient operation, based on recent experience with Berlin Airlift. "Control of all transport aircraft was'vested in a headquarters transport movement control center at Ashiya, ';a control which pilots quickly learned was taght and inexora~le.Flight orders came from the TMC through the wings and groups. The TMC was directed to schedule all flights,' record all departures or reasons for late departures, record landings, ,and divert or cancel flight by radio if it was necessary to pick up air evacs or emergency cargo. .. . Filots were trained to fly in specific airway channels at set al ti tudes in contrast to the early seat-of-the-pants flying to the mouth of the river and then up to Taegu. . . ." 
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October 31, 1950: 

Report to the Executi e Management Committee: 

-Jl was 1950 hours (revenue 
tion has eased somewhat but 

Flying time October 1 
est. $450,000). Crew situ 
pilots still flying over 1 
the same for at least one 
to present the most proble 

° hours a month and can expect 
ore month. Engineering continues 

"The shortage of part and personnel may prevent getting two of the CAA planes out f storage for an indefinite period. As each plane has been add d to the active fleet, the number of 100 hour checks incre~ twice as fast. For instance in October we have had about ~hirtY-foUr' 100 hour checks and ten engine changes. but in Nove~mber this will increase, .to over forty and thirteen respecti ely. In other words. the parts and personnel problems are increasing every day. This ' situation will become even orse as the planes come due for the first number four serviFes in November. This is the heaviest service we perform and many items will ground the planes. 

Even with an average 0 
day and an engine change mo 
Department is doing excepti 
present shortages." 

Early November 1950: 

more than one 100-hour check 
e than once every three days. 
nally well. considering the 

per 
this 

UN troops approach the Yalu - hopes of "home by Christmas"­but Chinese troops are pour ne: across the frozen Yalu. Mac­Arthur unconcerned about po sIbility of Chinese intervention. Meeting with Truman at "'ake Island onCctober 15, he had predicted that "there would be the greatest slaughter" should the Chinese enter the war. 

November 9. 19,0: 

Orlowski reports 
be made available for 
operation. Orlowski: 

November 10, 1950: 

that EAMCOM has requested that funds 
an in efinite period for the CAT 

','Not bad!" 

All previous records b oken: 21 planes flew 206 hours. 

University of Te. s at Dallas· Oepartment of SjleciaJ CoJleC:lons 
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November 14, 1950: 

Rosbert writes to Orlowski and Green about handling complaints from "AD" people: 

"As you know Cox finds the "AD" Flight people qui te difficult to handle at times because they are very touchy about small things. Although the. amount of business they give us is only small, they have considerable influence on all of our business in the Japan-Korea area. Therefore, both Cox and myself must follow j.<p on all compaaints. Until the responsibili ty is fixed please do not consider any investiga­tion along this line as a criticism of any of your activities. Criticism will only be meted out after all of the facts are known." . 

November 20, 1950: 

Report to the Executive Management Committee: 
Flying time for Novemb~r 1-15 was 1725 hours (down from 2000 hours in the second half of October). Many planes grounded for a day or more due to lack of some critical part. "The reason is our poor stock position on many i terns. \~i th so many parts We can fly a certain maximum amount of time. This point has just about been reached and can only be increased in proportion to the improvement of our stock position." 

'1 Engineering has 433 men including ~ coolies; there remains a large requirement 'for line maintenance mechanics. 
Flight Operations now has 30 captains and fifty-five co-pilots. "This will meet futUre requirement as far as can be foreseen now." 

*** Ashiya has been producing about 75 percent of Booklift flying due to its efficient operation. *** 
"It is hoped that the other bottleneck, inefficient . loading at Tachikawa, can be eliminated by getting permission for CAT to do its own loading and unloading art; this key point." 

November 21, 1950: 

New daily record: 22 planes flew 208 hours. (This reveals potential.) 

University of Texas at Dallas- Department of Special Colledons 
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Late November 1950: 

Chinese open major off nsive in North Korea. 

November 30, 1950: 

Report to Executive Ma agement Committee: 
Flying time November 1 -]0: 2000 hours. Additional aircraft join fleet from storage; parts remains the critical problem. 

"AI though the Chief of 
Force has a much bigger supp 
hope to have, we still lose 
tape inefficiency in getting 
through our Supply section, 
to be. installed on the plane 
to exist until CAT has its 0 
used when needed quickly. T 
lack of parts is somewhat si 
handling inefficiency. Howe 
control over the latter unle 
do our own cargo handling at 
In the former case, the only 
CAT investory of parts which 
utilization by having the pa 
right time." 

upply has stated that the Air 
y of parts than we could ever 
uch utilization because of red 
the parts from the Air Force, 
nd into the hands of Engineering 
• This situation will continue 
n .stock of parts where it can be 
is loss of flying hours due to 
ilar to the Air Force cargo 
er, we can exercise little 
s the Air Force will alow us to 
strategic spots like Tachikawa. 
solution is to invest money in 
will payoff in increased 
t at the right place at the· 

Captain Kelley terminat d for disorderly conduct at FEAMCOM Officers' Club, Tach'kawa, leaviru<: 29 captains (including Rousselot). 

December 8, 1950: 

Captain ~~~ (XT-44) crashes on landing at Chinese­encircled Yonpo airstrip (ju t south of Hungnam). One military passenger. (medic enroute to c re for wounded) killed; creW suffered minor injury; plane complete· loss •. 

December 9. 1950, 

CAT plane crashes' into F jiyama (800G-foot level) during early morning hours. Enroute from Tachi to Korea. Crew: Captain Reising, J. Chang (co pilot)', T. ';oJ. Wen (RiO). 

UniverSity of To •• at DaII •• • Department of Special Collection. 
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December 9, 1950: 

FEAF authorizes additional expenditure of $1,500,000 on contract with CAT due heavy useage. 

December 10, 1950: 

Brongersma (XT-846) crashes on take-off from South K~rean field L?] when gear c,ollapses. No injuries to crew. Alrcraft ols for at least a month. 

[According to Air Force History, it was about this time that it was decided "that CAT Commandos should be utilized to airlift cargo, rather than people, particularly on long over-water fl~ghts. later, passengers were absolutely forbidden to fly CAT missions to Iwo Jima, Guam and OkinalVa • . • Starting in early 1952, the Combat Cargo prohibition on the CAT C-46's was lifted, and the civilian airline was directed to carry passengers, mail or.cargo in the same manner as the . mili tary aircraft of the Korean Airlift. ,,] 

December 14, 1950: 

Orlowski reports that ut,ilization for month of December "has been terrible." Averagi:ng only 103 hours per day instead of goal of 130 hours. "The biggest reason is that so many outfits in Korea are redeploYing and the materiel consigned to them are not sent until ac~al firm destinations are known. The situation in Ashiya is not good. Many AF planes are grounded due to lack of loads' and or definite destinations . . Therefore CAT must scrounge for loads there. If the situation get too bad there I will pull, some planes out. However its hard to say at the moment because ~erybody is confused." 

December 15, 1950: 

Report to Executive ~anagement Committee: 
Flying time for December 1-15: 1775 houri;!. 

1 
i "Two main reasons caused a decline during·this period. One, because of the military deterioration in Korea our planes were often grounded awaiting a decision'from commanders as to where car"'o should be sent., This ·had a most serious effect on utilization. In this connection, the situation has not improved too much and utilization will remain low during the second half of December. 

UniverslIy of Texa. at Dallas. Depamnent of Special Collections 

. . . 

----------------,.--. 

I 
• I 



) 

.) 

--_ .. _---- . ------------_·-_·_-------1 

- 1 

The second main reason 
fact that the Company suffe 
to three major accidents." 

December 28, 1950: 

for the dec line was due to the 
ed a serious blow as a result 
(DuPree.·, Heising, Brongersma) 

Reports that Rousselot has advised Willauer that Orlowski is not suited for he job in Japan. Rousselot recommends that he be repla 'ed by Fogg. 

January 4, 1951: 

Chinese offensive reaches high water mark with recapture of Seoul. 

January 19, 1951: 

M/Gen William H. Tunner, CG, Combat Cargo Command, writes to lflillauer: 

"The ·time has now come hen I must release the aircraft and personnel of Civil Air T ansport from their temporary duty wi th this command. As I do 0, howevel', I feel· tha t I must express to you my very great appreciation for the outstanding job .. YDur people have done th ough the past four months in support of the Korean campai n. At a time when air transporta­tion was critically short, y u made available to us your aircraft and your trained pe sonnel in the quantities required. The unit which yo stationed here LAshiyaJ cooperated with us to the gr atest possible degree. They have always gone out of their way to do their job well and have repeatedly done more than we expected of them." 

Tunner singles out Stew rt for special commendation. 

[As the front stabilizes in Korea around the 38th Parallel (Seoul is retaken by UN forcls on March 15), GAT's role in Korea diminishes. There are now sufficient Air Force transport units to handle all demands. The Air Force always felt a bit apprehensive about "civilians" mixed in with Ai.r Force operations and tended to accept such ass1listance only in emergencies. CAn:' flies scheduled flights to Korean, northern Japan, and to Pacific Islands, freeing USAF,aircraft for direct support missions in Korea. The relationship with the USAF will continue, and will include the beginnin.8 of maintenance work for FEALO;}FOR' - the foundatIons of CAT's vast maintenance complex .J 
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