
THE SURGEON GENERAL OF THE NAVY 

4 February 1997 

Dear Admiral Zumwalt, 

As part of our process improvement initiatives in Navy Medicine, we 
recently established an Emiclunent Program for senior leadership of the 
Navy and Marine Corps. Since you are a contributing architect of 
today's Navy, and continue to provide a leadership role in the Navy 
Community, I want to include you in this program. Therefore, I cordially 
invite you to join me and my staff at the Bureau of Medicine and Surgery 
for a presentation on Navy Medicine today. 

Your visit will include a meeting with me, and briefings on readiness, 
training issues, managed care initiatives, resource management, 
performance indicators and the evolving vision of our strategic plan. I 
think you will find we are doing very dynamic things with technology 
and strategic planning to meet the challenges of the twenty-first century. 

I look forward to the opportunity to meet with you, The goal of our 
Emichment Program is to involve you and other key stakeholders in 
Navy Medicine's regional and programmatic issUes by ittJ}iroving 
teamwork and communication. In addition, I want to provide you with 
information you may personally find useful and information you can use 
to help us market Navy Medicine. I invite discussion on any hea1thcare 
concerns you have, as well. 

Please contact Ms. Linda McFadden at ,.ifyou would 
like to participate in this program. She will schedule your visit and 
provide you with additional information as required. 

Very respectfu11y, 

HAROLD M. KOENIG 
VIce Admiral, Medical Corps 
United States Navy 

Admiral Einlo R. Zumwalt, Jr., USN (RET) 
1500 Wilson Boulevard 
Ariingtort, VA 22209 
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