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PART I: OFFICER'S RECOMMENDATIONS 

I. IMPROVE NAVY AND MILITARY IMAGE 
II. RECRUITING AND TRAINING 

III. HABITABILITY AND WELFARE 
IV. COMMAND POLICIES AND PROMOTION OPPORTUNITY 
V. QUA LIT Y CON T ROlli NCR E A SED P R OJ E S S ION A LI S M 

VI. COMMUNICATION 



1. IMPROV E NAVY AND MILITARY IMAGE 
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II. RECRUITING AND TRAINING 

A. CNO SUPPORT PILOT PROGRAM TO SHIFT SCHOOL 
QUOTA CONTROL AWAY FROM TYCOM' 

"B. CNO SOLICIT WIDE RANGE OF ALTERNATIVE NROTC 
PRO G RAM SAN D TE S T S EVE R A LAS P I.L 0 T PRO G RAM S 

" c. 0 ETE R MIN E F EA SA Bill T Y 0 F PER MITT I N G T O,P 30% 0 F 
NROTC OCS TO PICK BILLET IN ORDER OF CLASS 
STANDING 

D. CNO REQUEST TYCOMS INITIATE/EVALUATE ORI'S CONDUCl 
WHILE ENROUTE TO WESTPAC/MED 

,L COMMISSION OBJECTIVE AGENCY TO PROVIDE MAJOR OCS 
REV I S ION 5 TO: 

I. END "HELL WEEK" HARAS-SMENT 
2. END FAMILY SEPARATION 
3. SIGNIFICANTLY UPGRADE ACADEMIC INSTRUCTION 
4. INCLUDE SHIPBOARD EXPOSUREITRAINING 



F. MAJOR REASSESSMENT OF ACTIVE RESERVES WITH VIEW 
TOWARD ELIMINATION 

• G. REVISE PROGRAM/CURRICULUM AT ONE BOOTCAMp: TO 
PROVIDE MORE CONTEMPORARY.APPROACH 



III. HABITABI LITY AND WELFARE 

A. FUN AND ZEST 

I. GENERAL USE OF BARGES/GIGS WHEN NOT EMPLOYED 
BY PRINCIPAL 

2. INITIATE OFFICER SWAPS 

3. REASSESS ADMINISTRATION OF WELFARE AND REC 
FUN D S 

4. NAVOP DESCRIBING INNOVATIVE POLICIES IN USE 
ON INDIVIDUAL FLEET UNITS 

5. OBTAIN X AND R RATED MOVIES FOR SHIPBOARD 
SHOWING 

6. INITIATE NAVAL ENTERTA,INMENT TEAM PATTER~JED 
AFTER ARMY PROGRAM 

7. ESTABLISH USN CAMPGROUNDS AS PART OF (V\ORE 
COMPREHENSIVE SPECIAL SERVICES PROGRAlvI 

8. STANDARDIZE AUTHOI RIZATION FOR SHORTS AT SEA 
WITHOUT LONG SOCK S 



9. CNO REQUEST NAVY LEAGUE PROVIDE PROGRAM OF 
INSURANCE LECTURES AS ALTERNATIVE TO P.'<lVATE . 
SOLICITORS 

B. DEMEANING/ABRASIVE POLICIES 

I. HAT SOP T ION A L (T 0 THE I N D I V I D U A L) W H I L E AT SEA 

"2. ELIMINATE GARBAGE WATCHES 



IV. COMMAND POLICIES AND PROMOTION OPPORTUNITY 

A. STANDARDIZE POLICY GIVING INDIVIDUAL THE OPTION 
OF BEING PAID BY CASH OR CHECK 

B. CNO REQUEST REASSESSMENT OF FIELD PROMOTION 
SYSTEM TO MINIMIZE CURRENT INEQUITIES 

,C. ARBITRARY DOUBLING OF CONUS IN-PORT TIME 

D. AUTHORIZE ALL FLAG OFFICERS TO FROCK LCDR'S AND 
ABOVE UP TO ONE YEAR EARLY 

",E. FORCE OUT ALL OFFICERS TWICE PASSED OVER 

F. PILOT PROGRAM: ONE SHIP EACH TYCOM ADOPT 
SUBMARINE "CHIEF OF THE BOAT" CONCEPT 

G. ELIMINATE SMOOTH DECK LOG 

H. PILOT PROGRAM: ELIMINATE SHIPS MAA FORCE IN 20"/0 
of all ships 

I. ELIMINATE RANK FOR CHAPLAIN'S CORPS 



J. EXPLORE ALTERNATIVE WAYS TO ENGAGE CHAPLAI~JS MORE FULLY/PRODUCTIVELY 

"K. COMPREHENSIVE REVIEW OF PAPERWORK REQUIREMENTS TO CONSOLIDATE/STREAMLINE DISTRIBUTION 
L. MANDATORY 30 DAY COLD I RON STATUS AFTER RETUHN FROM DEPLOYMENT 

M. CNO DISCOURAGE/ELIMINATE SATURDAY MORNING INSPECTIONS 

'N. DOUBLE FLAG SELECTION OPPORTLlNITY BY DOUBLING ANNUAL FLAG RETIREMENTS 

"0. PROVIDE CO'S WITH DISCRETION TO TRANSFER ADMIN DISCHARGE CASES 

" P. NON C H A I N 0 F COM MA N D A V EN U E TOR E P 0 R TUN JUS T I FIE D EXPENSES, EXCESSIVELY HIGH COST ITEMS, ETC. 



V. QUALITY CONTROL/INCREASED PROFESSIONALISM 

.A. OBJECTIVE AGENCY REVIEW AND SCREEN SHIPBOARD 
B ILL ET S FOR DOW N G R A DIN G / E LI !VI I NA T ION 

B. S TAT 1ST I CAL L Y S I G N I F I CAN T POL L TO D ETE R MIN E 
OFFICER JOB SATISFACTION 

,C. MANDATORY TWO (18 MONTH) TOURS DURING PERIOD 
OF INITIAL OBLIGATED SERVICE 

D.CNO REQUEST FEASI BILITY OF INCREASING PG OPTIONS 
A T C I V I LI A NUN I V E R S IrES 

E. EXPAND DESTROYER SCHOOL TO SURFACE WARFARE 
SCHOOL, WITH GRADUATES DI STRI BUTED TO ALL 

, TYCOMS 



VI. COMMUNICATIONS 

A. ANNUAL "OUTSTANDING C.O." AWARD SOLICITING 
NOMINATIONS FROM BELOW 

B. CNO "FIRESIDE CHATS" TAPED FOR IMC PLAYBACK IN 
THE FLEET 

C. USE NON-NAVY TV "DOCUMENTARIES FOR DRUG EDJCATION 

*D. QUARTERLY LISTING OF SPECIFIC BILLET AVAILABILITY 
BY RANK/PREREQUISITES REQUIRED 

.-



PART II: WIVES RECOMMENDATIONS 

I. MEDICAL SERVICES 

II. BENEFITS 

III. GENERAL 
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I. MEDICAL SERVICES 

A. PROBLEMS 

I. D I F FE R EN I DOC TOR S EA C H V I SIT 

2. APPOINTMENTS GENERALLY NOT POSSIBLE­
LONG WAITS 

3. INSUFFICIENT PRIVACY 

4. NO HOSPITAL EVENING HOURS FOR WORKING 
WOMEN 

5. NO EMERGENCY LEAVE FOR NAVY MEN FOR BIRTH'OF 
FIRSTCHILD 

6. NO COM P LET E R 0 UTI N E PH Y SIC A L S 

7. NO PREGNANCY TEST BEFORE FIRST 3 MONTHS 

• 



B. RECOMMENDATIONS 

I. C NOS PO N SO R ME D I CAL COR P S RETE N T ION CO rH ERE NC E 

2. CNO SOLICIT SURGEON GENERAL'S/CHNAVPERS 
RECOMMENDATIONS ON WAYS TO IMPROVE MEDICAL 
SERVICES 

3. ADJUST EMERGENCY LEAVE CRITERIA TO EMBRACE 
"FIRST CHILD" CASES 

4. PREGNANCY TESTS ON REQUEST (NOMINAL CHARGE 
IF NECESSARY) 

5. CNO SUPPORT LEGISLATION TO PROVIDE uENTAL 
CARE FOR DEPENDENTS 

• 



• 

II. BENEFITS 

A. LIAISON OFFICE AT ALL BASES FOR DEPENDENT ASSISTANCE 

.. B. CNO REQUEST REV!EW OF EXCHANGE/COMlvllSSARY BUYING 
PRACTICES 

.. C. PROVIDE NIGHT HOURS FOR ALL COMMISSARIES AT LEAST 
TWICE WEEKLY 

. D. MOVING COMPANY FEEDBACK SYSTEM 

E. EXPAND TLA PROGRAM BASED ON ACTUAL RECEIPTS 



· " 

Ill. GENERAL 

A. CNO LETTER TO ALL CURRENT CO/XO WIVES 

< B. S EPA RATE S C H 0 0 L FOR C 01 X 0 W I V E S ASS 0 C I A TE D WIT H 
PCO/PXO COuRSES 

C. REQUIRED LEGAL INTERVIEWS FOR NAVAL PERSOr~NEL 
PRIOR TO DEPLOYMENTS 

D. B ETT ERA D V E R TIS EM EN T 0 F BEN E FIT S: 0 N - BAS E "S C H 0 0 L 
FOR WIVES" 

"E. TEN DAY LIMIT ON PROCESSING CLAIMS 

F. ESTABLISH GOAL OF 60-;10 DAY NOTICE ON PCS ORDERS 

". G. EX e LOR E W I DE RANGE OF I N I TI A T I V E S TO: 

I. EXPAND DEPENDENT TRAVEL OVERSEAS 
2. INC REA SEA C T U A LIN - P Q RT T I IV, E 

H. USE NAVAL ACADEMY FACILITIES FOR DEPENDENT SuMMER 
CRUISE 


