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SUBJECT: Herb,icides for SEA (U) 
! 
'BACKGROU!-Il) 

1. In December 1966, CINCPAC requested that DOD take extraordinary action to obtain quantities of Oruu.GE . herbicide requested by MACV, In February 1967, the Secretary of Defense dire'cted the Army to prepare production facilities to produce ORAl'lGE. Also the entire commercial production of ORANGE was diverted from domestic use to military requirements in SEA. MACV stated that ORANGE was the preferred type herbicides because of its rapid reaction and it permitted greater flexibility ' of operations. Quantities of ilHITE readily avaitable from commercial sources were substituted for shortage of ORANGE. BLUE was also available in desired quantities from commercial sources. 

2. The target areas to be sp'rayed far exceeded the ' capability of available eq~ipment to dispense the herbicides. Therefore, the forecast of requirements was and still is based on the capab~lity of spray equip­ment. Approximately 87 percent of overall herbicide is sprayed by UC-123 aircraft. 
3. The forecast requirements has consitantly been. overstated. (See the attachment). This has been caused primarily by the UC-123 aircraft flying less sorties than forecasted. As a result of the overstatement of require­ments, excess q1lantities !'lave been purchased, par'Licularly ORANGE. At the present, MACV'forecast rate for ORANGE (28l,900 .eal p/mo) there is approximately 18 months supply on hand in th.e system. In addition, $19 million has been 'commi tted for the completion of an ORANGE p'roduction facility. at Weldon Springs, Missouri plus $9 million for raw materiels to support the Weldon Spri~gs plant. 

CURRENT STATUS 

4. The revised YJI.CV herbicide forpcasts made in Illly and November 1968 has decreased the requirement for ORANGE and increased the reouirement for ~~ITE. The corru~ercial price for ORANGE is $7.1Q plgal and $6.44 plgal for WHITE. 
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g _. - J . : . .t. 1. -
Hhen the \-!eJ dofi Springs plan t stE'.rts producU.c.n in the fall · of 1969 t he c ost for OHANGE will be approximately $5.50 p/gal. 

5. AltriouCh I~ACV rev i sed the fcrecast reqUirement in 'November 1968, tlle quantity of ORAHGE being dispensed is still less than forecaf. t and the C]u<mtity of l'nHTE being dispensed is Greater than forecast . 

PROBLEi·j AREi'. 

6 . In view of the larg~ inventory on hand, the hu ne investmen t in. producticn capability and the future lo~ cost of ORA1 :GE, i t i s imperative f ro!~ an eccncrr,y pcint of v j ev! that OhAN GE be u sed to t he rn a:d:num exte:1t possible ar:d tilat v:HITE be used o~lly \·:herJ ther~ is a compelling opera.tion!:.l requi r E'r.1cr;t. l-ffiCV r€quin;:nc:-Jts have been and will continue to be supported to the 
ma):imu.:·~ c:·:terJt possible . HC\';e\;e r , .the: j·1P.CV Etaff COTflfJllting reouire~entB need tc be more accurate in tneir comDutat1c.ns and project their reot'lr~ :;.c r,ts 1),1.0 t!le f<:tul'<= 2.:1:1' re a lltt tne do l lar impact caused by change s in require~.~nts . 

Prepared b.y: COL H. F . GrcE.r.ci·: , US.L:" 
Materiel Divisi on , J-4 
ExtE;r.~5.c!": 73337 
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