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TO BEGIN ~ J I T H ,  IT WILL BZ HELPFUL IF Y O U ' L L  GIVE ME YOUR 

NOTIONS ABOUT H I S  P R I N C I P A L  CHARACTERISTICS,  SO I ' L L  KNOW WHAT 

TO GO AFTER WITH HI??. 

R - YELL, I ' M  SURE H E ' S  L I K E  THE ORPHAN THAT TRYING TO BE DESCRIBED 

BY THE BLIND MAN, DIFFERENT T H I N G S  TO DIFFERENT PEOPLE.  

WHAT WAS HE TO YOU. THAT'S  ALL I COULD ASK. 

R - H E ' S  A MAN THAT, OF COURSE, I S  THE GREATEST PERSON TO WORK 

FOR, THAT YOU COULD EVER CO14E ACROSS, AND I THINK NO MATTER WHOM 

YOU WOULD TALK TO WHO WORKED CLOSELY WITH H I M ,  WOULD PROBABLY 

YAKE THAT SAME STATEMENT; AND I WILL TRY TO DESCRIEE WHY. 

HE HAS A CHARISMA, A PERSONAL WAY THAT I S  REALLY GREAT. I SAY 

ALL T H I S  BECAUSE SO LONG AS HE WAS WORKING FACE TO FACE WITH 

PEOPLE,  AS COMMnNDING O F F I C E R  OF A SHIP, WHEN HE WAS A COMMANDER 

OF A FLOTILLA OF SEVERAL SHIPS, WHEN EVEN I N  VIETNAM WHERE HE WAS 

C O I W N D E R  OF ALL THE NAVAL FORCES OUT THERE WHICH REPRESENTED 

I N  THE ORDER OF 3 8 , 0 0 0  PEOPLE,  HE GOT AROUND ENOUGH -- HE ALMOST 

MET EVERYBODY THERE FACE TO FACE, TIIEY THOUGHT THAT THEY WERE 

PART OF H I S  FORCE. WHEN HE WAS CNO AND HAD 6 0 0 , 0 0 0  PEOPLE TO 

DEAL WITH AND COULD NOT GET THAT PERSONAL CONFRONTATION--NOT 

CONFROXTATION BUT PERSONAL RAPPORT--THAT I S  WHERE I TE!INK--l"WYBE 

THE F I R S T  TIME I N  H I S  L I F E  HE REALLY GOT ANY TYPE OF RESISTANCE 

FROM H I S  SUBORDINATES. NOW, THERE ARE ALWAYS PEOPLE KHO ARE I N  

COMPETITION WITH HIM AND PEOPLE ABOVE HIM WHO WERE SUPPORTIVE 

AND PEOPLE WHO WERE NOT, BECAUSE HE WAS A TYPE 

OF AN INDIVIDUAL AND MADE THINGS THAT HE D I D ,  AND HE WAS DA-WlED 

SHOCKED. BUT, GENERALLY ALL O F  H I S  SUBOPDINATES \VERE SOLIDLY 
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TO BEGIN IHTH, IT WILL BE HELPFUL IF YOU'LL GIVE HE YOUR 

NOTIONS ABOUT HIS PRINCIPAL CHARACTERISTICS, SO I'LL KNOW WHAT 

TO GO AFTER WITH HII1. 

R - rffiLL, I'M SURE HE'S LIKE THE ORPHAN THAT TRYING TO BE DESCRIBED 

BY THE BLIND HAN, DIFFERENT THINGS TO DIFFERENT PEOPLE. 

WHAT WAS HE TO YOU. THAT'S ALL I COULD ASK. 

R - HE'S A HAN THAT, OF COURSE, IS THE GREATEST PERSON TO WORK 

FOR, THAT YOU COULD EVER COME ACROSS, AND I THINK NO HATTER WHOM 

YOU WOULD TALK TO WHO WORKED CLOSELY WITH HIH, I'JOULD PROBABLY 

f.IAKE THAT SAHE STATEMENT; AND I HILL 'fRY TO DESCRIBE WHY. 

HE HAS A CHARISHA, A PERSONAL WAY THAT IS REALLY GREAT. I SAY 

ALL THIS BECAUSE SO LONG AS HE WAS WORKING FACE TO FACE WITH 

PEOPLE, AS COMHANDING OFFICER OF A SHIP, WHEN HE WAS A COMHANDER 

OF A FLOTILLA OF SEVERAL SHIPS, WHEN EVEN IN VIETNM! WHERE HE WAS 

COl1HANDER OF ALL THE NAVAL FORCES OUT THERE WHICH REPRESENTED 

IN THE ORDER OF 38,000 PEOPLE, HE GOT AROUND ENOUGH -- HE ALMOST 

MET EVERYBODY TIlERE FACE TO FACE, THEY THOUGHT THAT THEY ,'JERE 

PART OF HIS FORCE. WHEN HE WAS CNO AND HAD 600,000 PEOPLE TO 

DEAL WITH AND COULD NOT GET THAT PERSONAL CONFRONTATION--NOT 

CONFRONTATION BUT PERSONAL RAPPORT--'fHAT IS WHERE I THINK--HAYBE 

THE FIRST TIHE IN HIS LIFE HE REALLY GOT ANY TYPE OF RESISTANCE 

FROM HIS SUBORDINATES. NOW, THERE ARE ALWAYS PEOPLE WHO ARE IN 

COMPETITION WITH HIM AND PEOPLE ABOVE HIH \'iH0 WERE SUPPORTIVE 

AND PEOPLE WHO WERE NOT, BECAUSE HE WAS A TYPE 

OF AN INDIVIDUAL AND HADE THINGS THAT HE DID, AND HE WAS DAMNED 

SHOCKED. BUT, GENERALLY ALL OF HIS SUBORDINATES \vERE SOLIDLY 



SUBJ: ADY XAUCH'S INTERVIEW 

BEHIND HIM. AS CNO, THERE YOU'LL FIND A PERCENTAGE WHO WERE NOT, 

NOT A VERY LARGE PERCENTAGE, FORTUNATELY, BUT EXOUGH THAT LNADE 

ENOUGH NOISES. 

DID THAT COI'IE AS A SURPRISE TO HIM AND FRUSTRATE HIM ANY? 

R - I DON'T KNOW THAT IT DID OR NOT. I THINK IT MAY HAVE BEEN 

A CERTAIN AMOUNT OF FRUSTRATION. YOU KNOW, I CAME TO WORK WITH 

HIM AS SPECIAL ASSISTANT WHEN HE CAME TO THE JOB AS CNO. 

IKIEDIATELY? 

R - YES SIR. AND CERTAINLY, I DID NOT EXPECT TO SEE SOME OF THE 

RESISTANCE THAT OCCURRED THEN, BECAUSE I WAS USED TO SEEING HIM 

IN THE AREAS WHERE ALMOST ALL OF HIS SUBORDINATES -- 
WHAT HAD BEEN YOUR OFFICIAL RELATIONSHIP WITH HIM IN VIETNAM? 

- AD?,? - WELL, I'M GOING TO KIND OF START BACK ABOUT THE WHOLE 
- 

RELATIONSHIP, THE THING IS HE'S JUST A WONDERFUL GUY TO WORK FOR. 

THE REASON I S  BECAUSE HE IS A VERY POSITIVE INDIVIDUAL AND HE 

LIKES TO TRY THINGS THAT HE THINKS ARE WORTH RISKING FOR THE 

BENEFIT YOU ARE GOING TO GET OUT OF IT. WHICH IS FAIRLY A 

TYPICAL OF MOST OF THE TRADITIONAL PEOPLE IN THE NAVY. 

OR CAREER MILITARY PEOPLE? 

ADN - OR ANYWHERE ELSE. I DIDN'T MEAN TO SINGLE OUT THE NAVY. 

I THINK THAT THE SEST WAY TO DESCRIBE THAT I S  TH&T THE- FOR MOST 

PEOPLE WHEN YOU COME TO THEM WITH A NEW IDEA THE IMMEDIATE ANSWER 

IS NO. THEN YOU KEEP THEM ASIDE, YOU KEEP COMING BACK AND 

PERSEVERING AND JUSTIFYING IT, PRETTY SOON YOU COULD GET THEM 

TO SAY OKAY, WIYBE OR OKAY, LET'S BUY,SOMETHING LIKE THAT. 

- ADMIRAL ZUMWALT GENERALLY SURROUNDS HIMSELF WITH PEOPLE THAT HE 

THINKS UNDERSTANDS HIS POLICIES AND XIS PIIILOSOPiIY AND HAVING 
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BEHIND HIM. AS CNO, 1'HERE YOU'LL FIND A PERCENTAGE WHO WERE NOT, 

NOT A VERY LARGE PERCENTAGE, FORTUNATELY, BUT ENOUGH THAT MADE 

ENOUGH NOISES. 

DID THAT COl-IE AS A SURPRISE TO HIM AND FRUSTRATE HIM ANY? 

R - I DON'T KNOW THAT IT DID OR No'r. I THINK IT HAY HAVE BEEN 

A CERTAIN AMOUNT OF FRUSTRATION. YOU KNOW, I CAME TO WORK WITH 

HIM AS SPECIAL ASSISTANT WHEN HE CAl1E TO THE JOB AS CNO. 

IMl"1EDIATELY? 

R - YES SIR. AND CERTAINLY, I DID NOT EXPECT TO SEE SOME OF THE 

RESISTANCE THAT OCCURRED THEN, BECAUSE I WAS USED TO SEEING HIH 

IN THE AREAS l·mERE ALMOST ALL OF HIS SUBORDINATES 

WHAT HAD BEEN YOUR OFFICIAL RELATIONSHIP IHTH HIM IN VIETNAM? 

. Am,j - WELL, I' H GOING TO KIND OF START BACK ABOUT THE WHOLE 

RELATIONSHIP, THE THING IS HE'S JUST A WONDERFUL GUY TO WORK FOR. 

THE REASON IS BECAUSE HE IS A VERY POSITIVE INDIVIDUAL AND HE 

LIKES TO TRY THINGS THAT HE THINKS ARE WORTH RISKING FOR THE 

BENEFIT YOU ARE GOING TO GET OUT OF IT. l'iHICH IS FAIRLY A 

TYPICAL OF ~!OST OF THE TRADITIONAL PEOPLE IN THE NAVY. 

OR CAREER MILITARY PEOPLE? 

ADH - OR ANYWHERE ELSE. I DIDN'T MEAN TO SINGLE OUT THE NAVY. 

I THINK THAT THE BEST WAY TO DESCRIBE THAT IS TH.AT THE- FOR MOST 

PEOPLE WHEN YOU COHE TO THEM WITH A NEW IDEA THE Ii'lI1EDIATE ANSWER 

IS NO. THEN YOU KEEP THEM ASIDE, YOU KEEP COMING BACK AND 

PERSEVERING AND JUSTIFYING IT, PRETTY SOON YOU COULD GET THEM 

TO SAY OKAY, Ml~YBE OR OKAY, LET'S BUY,SOMETHING LIKE THAT. 

ADMIRAL ZUMWALT GENERALLY SURROUNDS HIMSELF WITH PEOPLE THAT HE 

THINKS UNDERSTANDS HIS POLICIES AND HIS PHILOSOPHY AND HAVING 
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ADM R A U C H ' S  I N T E R V I E W  

SO,  1VHEN YOU COME TO HIPI--WHENEVER ANY O F  THOSE P E O P L E  COME TO 

H I M  W I T H  AN I D E A ,  GENERALLY T H E  F I R S T  ANSWER IS Y E S .  THEN H E ' L L  

Q U A L I F Y  I T  BY,  DO WE NEED TO TRY I T  OUT SOllEWHERE F I R S T  OR YOU'VE 

GOT T O  CHECK 1J ITH SOMEBODY ELSE T O  S E E  HOW I T  I M P A C T S  ON THEM. 

I N  OTHER WORDS, I T  I S  NOT A F R I V O L O U S  Y E S  T O  EVERYBODY, BUT I T ' S  

GENERALLY AN IMMEDIATE I N S I G H T  I N T O  THE ADVANTAGES O F  , DOING 

SOMETHING NEW TIIAT- HE GENERALLY SEES THAT AND WANTS T O  TRY,  THEN 

T H E  I S  ON YOU T O  F I G U R E  OUT WHAT IS T H E  B E S T  WAY 

T O  DO THAT SO I T  ENDS U P  B E I N G  A MEANINGFUL T H I N G  YOU ARE DOING 

I N S T E A D  O F  SOMETHING T H A T ' S  NOT. 

WHAT WAS H I S  T R I P  OF S U R V I V I N G  I N  THE NAVY, B E I N G  LIKE THAT. 

I T  WOULD SEEM T O  ME HE HAD A P R E T T Y  GOOD CHANCE O F  B E I N G  SQUASHED 

I R I G S T  AT T H E  B E G I N N I N G  I F  YOU ARE THAT K I N D  O F  A GUY. 
- 

ADM - I NEVER KNEW H I M  U N T I L  HE WAS A REAR A D M I R A L ,  S O  I D O N ' T  

KNOW. HE HAD A LOT OF I D E A S ,  AND I ' M  SURE HE T R I E D  A L O T  O F  

T H I N G S .  WHEN HE GOT COMMAND O F  S H I P S ,  I KNOW T H A T  HE D I D  A LOT 

O F  T H I N G S  ON H I S  OWN. I KNOW SOMETIMES THAT T H E  B O S S E S  AND OTHERS 

Q U E S T I O N E D  I T  BUT NOBODY CAN ARGUE W I T H  S U C C E S S ,  AND HE WAS 

ALWAYS IP4VINENTLY S U C C E S S F U L .  

HE MUST HAVE HAD A MEASURE OF TACT AND --- 
AC:4 - S E  I S  A VERY TF-CTFUL I N D T V I D U A L ,  AND WHEN HE H I M S E L F  NOW 

G O E S  FORWARD W I T H  SOMETHING, AND I T H I N K  HE HAS DOEE TEIAT A L L  H I S  

L I F E ,  ONCE HE D E C I D E S  T O  GO I N  A P A R T I C U L A R  D I R E C T I O N ,  HE DOES 

AN EXHAUSTING AMOUNT O F  HOMEWORK AND I S  ABLE T O  SHOW J U S T  CAUSE 

FOR WHY n E  OUGHT TO GO IN THIS DIRECTION. GENEPALLY IT PAYS OFF. 

S O M E T I M E S ,  I N  DOING T H E  SAME WORK, HE F I N D S  THAT MAYBE HE 
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SO, WHEN YOU COl-IE TO HIN--WHENEVER ANY OF THOSE PEOPLE COME TO 

HIM WITH AN IDEA, GENERALLY THE FIRST ANSWER IS YES. THEN HE'LL 

QUALIFY IT BY, DO WE NEED TO TRY IT OUT S011EWHERE FIRST OR YOU'VE 

GOT TO CHECK IUTH SOMEBODY ELSE TO SEE HOW IT IMPACTS ON THEr-l. 

IN OTHER WORDS, IT IS NOT A FRIVOLOUS YES TO EVERYBODY, BUT IT'S 

GENERALLY AN IMMEDIATE INSIGHT INTO THE ADVANTAGES OF j DOING 

SOMETHING NEW THAT- HE GENERALLY SEES THAT AND WANTS TO TRY, THEN 

THE IS ON YOU TO FIGURE OUT WHAT IS THE BEST I'IAY 

TO DO THAT SO IT ENDS UP BEING A MEANINGFUL THING YOU ARE DOING 

INSTEAD OF SOMETHING THAT'S NOT. 

WHAT WAS HIS TRIP OF SURVIVING IN THE NAVY, BEING LIKE THAT. 

IT IVOULD SEEM TO ME HE HAD A PRETTY GOOD CHANCE OF BEING SQUASHED 

RIGHT AT THE BEGINNING IF YOU ARE THAT KIND OF A GUY. 

ADM - I NEVER KNEW HIM UNTIL HE WAS A REAR ADMIRAL, SO I DON'T 

KNOW. HE HAD A LOT OF IDEAS, AND I'M SURE HE TRIED A LOT OF 

THINGS. WHEN HE GOT COMMAND OF SHIPS, I KNOW THAT HE DID A LOT 

OF THINGS ON HIS OWN. I KNOW SOMETIMES THAT THE BOSSES AND OTHERS 

QUESTIONED IT BUT NOBODY CAN ARGUE WITH SUCCESS, AND HE WAS 

ALWAYS HL.'1INENTLY SUCCESSFUL. 

HE MUST HAVE HAD A MEASURE OF TACT AND ---

ADl1 - HE IS A VERY TlIETFUL INDTVIDUAL, AN]) IVHEN HE HIMSELF NOW 

GOES FORWARD WITH SOMETHING, AND I THINK HE HAS DONE THAT ALL HIS 

LIFE, ONCE HE DECIDES TO GO IN A PARTICULAR DIRECTION, HE DOES 

AN EXHAUSTING AMOUNT OF HOMEWORK AND IS ABLE TO SHOW JUST CAUSE 

FOR WHY HE OUGHT TO GO IN THIS DIRECTION. GENERALLY IT PAYS OFF. 

SOMETIMES, IN DOING THE SAME WORK, HE FINDS THAT MAYBE HE 
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S I J B J :  ADM KAUCH ' S I N T E R V I E W  

S H O U L D V ' t  DO THAT. BUT,  GENERALLY WAEN HE S T A R T S  LOOKING I N T O  

I T ,  THAT WITH B R I N G I h G  H I N S E L F  U P  T O  SPEED ON EXACTLY WHAT I T  I S  ZE 

\!ANTS T O  DO. H E ' S  DEVELOPED A VERY GOOD S E R I E S  O F  

SOME O F  T H E  STRENGTHS THAT CAME ABOUT I N  H I S  BACKGROUND TO IMAKE 

H I M  T H E  MAN THAT SHOULD HAVE BEEN THE HEAD O F  T H E  NAVY F O R  FOUR 

YEARS AND A MAN WHO I N  THAT J O B  D I D  PROBABLY F O R  THE NAVY THAN 

HAS BEEN DONE I N  ANY FOUR YEAR J O B  F O R  A LONG T I M E  OR F O R  A 

FOUR YEAR P E R I O D .  WHAT I S  I S  THAT HE I S  A NATURAL BORN DEBATER 

AND HE I S  A PERSON WHO LOVES A F I G H T ,  AND I D O N ' T  MEAN THAT I N  

A V I O L E N T  S E N S E ,  BUT I N  A C O M P E T I T I V E  S E N S E .  HE T H R I V E S  ON 

C O M P E T I T I O N  AND VERBAL C O M P E T I T I O N .  I B E L I E V E  T H A T ,  I F  YOU HAVEN'T 

ALREADY, Y O U ' L L  F I N D  OUT, THAT HE WAS HEAD O F  T H E  D E B A T I N G  

TEAM I N  H I G H  SCHOOL AND A T  THE NAVAL ACADEMY, AND HE J U S T  NEVER 

S T O P S  DEBATING.  H E ' S  STILL GOING TODAY. THE O T H E R  T H I N G S  I N  

H I S  BACKGROUND, I T H I N K  T H E  SYSTEMS A N A L Y S I S  J O B ,  O F  COURSE,  I 

COULD EVEN BACK U P  BEFORE THAT,  I N  F A C T  I SHOULD. YOU KNOW 

T H E  STORY,  I T H I N K ,  ABOUT HOW MR. N I T Z E  KNEW O F  H I M .  I ' V E  

HEARD T H I S  STORY T H I R D  OR FOURTH HAND. I T ' S  A T H I N G  Y O U ' L L  WANT 

T O  G E T  FROM H I M  F I R S T  HAND. WHEN HE WAS A T  T H E  N A T I O N A L  WAR 

COLLEGE HERE AT F O R T  MCNAIR, I D O N ' T  KNOW WHAT T H E  PROGRAM WAS 

I N  D E T A I L ,  BUT I KNOW THAT ThE STUDENTS WERE D E L I V E R I N G  F A P E i l S ,  

AND YOU KNOW ALSO A T  THE NATIONAL WAR COLLEGE THROUGHOUT THE 

YEAR,  V I P s  FROX THE GOVERNMENT T O  COME OVER T O  G I V E  L E C T U R E S .  

T H E  STORY GOES THAT THEN C A P T A I N  OR C O M M N D E R ,  I T H I N K  C A P T A I N  

ZUMKALT HAD DELTVEk-D A P A P E R ,  I T H I N K  S T R A T E G I C  P A P E R ,  AND I T  
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SHI)ULDN't DO THA'r. BUT, GENERALLY WHEN HE STARTS LOOKING INTO 

IT, THAT WITH BRINGING HIHSELF UP TO SPEED ON EXACTLY WHAT IT IS HE 

WANTS TO DO. HE'S· DEVELOPED A VERY GOOD SERIES OF 

SOME OF THE STRENGTHS THAT CAME ABOUT IN HIS BACKGROUND TO MAKE 

HIM THE MAN THAT SllOULD HAVE BEEN THE HEAD OF THE NAVY FOR FOUR 

YEARS AND A MAN WHO IN THAT JOB DID PROBABLY FOR THE NAVY THAN 

HAS BEEN DONE IN ANY FOUR YEAR JOB FOR A LONG TIME OR FOR A 

FOUR YEAR PERIOD. WHAT IS IS THAT HE IS A NATURAL BORN DEBATER 

AND HE IS A PERSON WHO LOVES A FIGHT, AND I DON'T MEAN THAT IN 

A VIOLENT· SENSE, BUT IN A COMPETITIVE SENSE. HE THRIVES ON 

COMPETITION AND VERBAL COMPETITION. I BELIEVE THAT, IF YOU HAVEN'T 

ALREADY, YOU'LL FIND OUT, THAT HE WAS HEAD OF THE DEBATING 

TEAM IN HIGH SCHOOL AND AT THE NAVAL ACADEMY, AND HE JUST NEVER 

STOPS DEBATING. HE'S STILL GOING TODAY. THE OTHER THINGS IN 

HIS BACKGROUND, I THINK THE SYSTENS ANALYSIS JOB, OF COURSE, I 

COULD EVEN BACK UP BEFORE THAT, IN FACT I SHOULD. YOU KNOW 

THE STORY, I THINK, ABOUT HOW MR. NITZE KNEW OF HIH. I'VE 

HEARD THIS STORY THIRD OR FOURTH HAND. IT'S A THING YOU'LL WANT 

TO GET FROM HIM FIRST HAND. \\THEN HE WAS AT THE NATIONAL WAR 

COLLEGE HERE AT FORT MCNAIR, I DON'T KNO\\T \\THAT THE PROGRAM WAS 

IN DETAIL, BUT I KNOW 'I'HAT THE STUDENTS \VERE DELIVERING PAPERS, 

AND YOU KNOW ALSO AT THE NATIONAL WAR COLLEGE THROUGHOUT THE 

YEAR, VIPS FROM THE GOVERNMENT TO COME OVER TO GIVE LECTURES. 

THE STORY GOES THAT THEN CAPTAIN OR COM.MANDER, I THINK CAPTAIN 

ZUW,1ALT HAD DELIVERED A PAPER, I THINK STRATEGIC PAPER, AND IT 
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ADM M U C H  ' S INTERVIEW 

WAS JUST VERY, VERY !.JELL RECEIVED. AND MR. N I T Z E  CAME OVZR, 

E I T H E R  TH% NEXT DAY OR THE DAY A F T E R (  AT TH3T TIME HE WAS DIRECTOR 

OF INTERNATIONAL SECURITY A F F A I R S )  HE CAME OVER T'O ' TALK AND THE 

COMMANDANT AT THE WAR COLLEGE AND OTHER PEOPLE THAT MR. N I T Z E  

TALKED TO WHEN HE ARRIVED OVER THEF.E, KEPT TELLING H I N  ABOUT 

T H I S  FANTA.STIC TALK WHICH EVERYBODY HAD HEARD THE DAY, OR A 

COUPLE OF DAYS BEFORE, GIVEN BY T H I S  YOUNG CAPTAIN ZUMWALT. TO 

A P O I N T  TO ALL OF U S  THAT MR. N I T Z E  F E L T  HE HAD GOTTEN A BETTER 

RECEPTION OF H I S  PAPER,  THAN MR. N I T Z E  HAD ON H I S  TALK. SO HE 

SOUGHT T H I S  MAN, THE CAPTAIN WORKED FOR HIM I N  INTERNATIONAL 

A F F A I R S ,  O F  COURSE, HE WAS THERE THEN WITH MR. N I T Z E  AT A VERY 

KEY T I M E ,  MAINLY DURING THE CUBAN M I S S I L E  C R I S I S  I N  1 9 6 2 .  

HE LEARNED A LOT DURING THAT PERIOD.  THEN HE WENT WITH MR. 

N I T Z E ,  OF COURSE, TO BE H I S  EXECUTIVE ASSISTANT WHEN MR. N I T Z E  

BECAME SECRETARY O F  THE NAVY. 

~~ 

HE ALWAYS HAD THE REPUTATION FOR YEARS O F  BEING ONE OF 

THE NAVY'S EGGHEADS O F  THE PENTAGON, ONE O F  THE BRIGHT GUYS. 

ADM - YES,  I THINK S O .  AND, OF COURSE, YOU KNOW t A N Y  PEOPLE 

FROM THE VERY BEGINNING THOUGHT THAT HE WOULD BE CNO SOMEDAY. 

HE WAS JUST IIEAD AND SHOULDERS ABOVE EVERYBODY E L S E .  BUT, 

PARTLY BECAUSE O F  H I S  INTELLECTUAL C A P A B I L I T Y ,  PARTLY BECAUSE 

O F  PERSEVERENCE AND HE I S  A NATURAL SAILOR.  HE WAS A GOOD 

NAVAL O F F I C E R ,  FROM THE PROFESSIONAL STANDPOINT O F  GOING TO SEA 

ON A F I G H T I N G  SHIP. AND, PART BECAUSE, I SAY, O F  PERSEVERENCE 
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WAS JUST VERY, VERY ,-JELL RECEIVED. AND MR. NITZE ClJ.1E OVER, 

EITHER THE NEXT DAY OR THE DAY AFTER( AT THAT TIME HE WAS DIRECTOR 

OF INTERNATIONAL SECURITY AFFAIES) HE CAME OVER '['0 '.cALK AND THE 

COl-mANDANT AT THE WAR COLLEGE AND OTHER PEOPLE TH.'\T MR. NITZE 

TALKED TO WHEN HE ARIUVED OVER THERE, KEPT TELLING HUl ABOUT 

THIS FANTASTIC TALK ,mICH EVERYBODY HAD HEARD THE DAY, OR A 

COUPLE OF DAYS BEFORE, GIVEN BY THIS YOUNG CAPTAIN ZUMWALT. TO 

A POINT TO ALL OF US THAT MR. NITZE FELT HE HAD GOTTEN A BETTER 

RECEPTION OF HIS PAPER, THAN MR. NITZE HAD ON HIS TALK. SO HE 

SOUGHT THIS MAN, THE CAPTAIN WORKED FOR HIM IN INTERNATIONAL 

AFFAIRS, OF COURSE, HE WAS THERE THEN WITH MR. NITZE AT A VERY 

KEY TIME, MAINLY DURING THE CUBAN MISSILE CRISIS IN 1962. 

HE LEARNED A LOT DURING THAT PERIOD. THEN HE WENT WITH MR. 

NITZE, OF COURSE, TO BE HIS EXECUTIVE ASSISTANT WHEN MR. NITZE 

BECA~1E SECRETARY OF THE NAVY. 

HE ALWAYS HAD THE REPUTATION FOR YEARS OF BEING ONE OF 

THE NAVY'S EGGHEADS OF THE PENTAGON, ONE OF THE BRIGHT GUYS. 

ADM - YES, I THINK SO. AND, OF COURSE, YOU KNOW MANY PEOPLE 

FROM THE VERY BEGINNING THOUGHT THAT HE WOULD BE CNO SOMEDAY. 

HE WAS JUST HEAD AND SHOULDERS ABOVE EVERYBODY ELSE. BUT, 

PARTLY BECAUSE OF HIS INTELLECTUAL CAPABILITY, PARTLY BECAUSE 

OF PERSEVERENCE AND HE IS A NATURAL SAILOR. HE WAS A GOOD 

NAVAL OFFICER, FROM THE PROFESSIONAL STANDPOINT OF GOING TO SEA 

ON A FIGHTING SHIP. AND, PART BECAUSE, I SAY, OF PERSEVERENCE 
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ADM FJMJCH'S I N T E R V I E W  

I N  T H I S  ADDRESS O F  S P I R I T  O F  C O M P E T I T I O N ,  BUT ALb7AYS DONE WITH 

TEE GREATEST ANOUNT' OF DIPLOMfiCY. I HAVE NEVER S E E N  H I i 4  V I S I B L Y  

L O S E  H I S  COOL OR L O S E  H I S  TEMF'ER, AND YET I HAVE KNOT", BECAUSE 

OF WHAT I S  GOING ON A T  A P A R T I C U L A R  MEETING AND KNOXTNG H I M ,  THAT 

HE MUST BE ABSOLUTELY B O I L I N G  I N S I D E ,  BUT I T  I S  ABSOLUTELY 

UNDECERNABLE. A T  ANY R A T E ,  I T H I N K  THAT THE F E E L I N G  THAT HE 

HAS F O R  YOUNG P E O P L E  I S  . I JUST D O N ' T  VJANT 

TO DRAW ON YOUNG P E O P L E ,  BUT F O R  ANYBODY R I G H T  T O  SOME O F  H I S  

CULTURAL BELIEFS, WHETHER I T  I S  A F A C I A L  CULTURE OR AGE CULTURE 

OR VALUE CULTURE,  I T H I N K  I T  PROBABLY CANE EARLY O N ,  BUT I T H I N K  

I T  S O R T  O F  GOT F I N E D  THUNZD , WHICH I S  THE WORD HE U S E S  A L L  THE 

T I M E ,  I N  VIETNAM. 

WHAT WERE THE CIRCUMSTANCESOF H I S  GOING T O  VIETN-AN? 

ADM - I T H I N K  T H A T ' S  A Q U E S T I O N  YOU OUGHT TO ASK H I M .  O F  WHY 

HE WENT T O  VIETNAM,  I D O N ' T  KNOW. I HAVE HEARD H I M  MRKE T H E  

STATEMENT THAT THEY MOVED H I M  OUT OF THE PENTAGON OUT WHERE HE 

COULDN'D DO ANY HARM, BECAUSE HE WAS A READ ADVERSARY WHEN HE 

WAS D I R E C T O R  OF SYSTEMS A N A L Y S I S .  

- 

ADVERSARY OF WHOM? 

ADM - WELL, SOME O F  T H E  P E O P L E  WdO WERN'T P U S H I N G  F O R  SONE O F  

TIE PROGRAMS AS HARD AS HE \:AS. 

WHO WAS H I S  ADVERSARY, MOORER? 

ADM - I D O N ' T  KNOW. C E R T A I N L Y  TO A DEGREE,  ADM MARTLE WHO WAS 

THEN D I R E C T O R  O F  ASW SYSTEMS PROGPAM. HE WAS T R Y I N G  TO G E T  

MORE SUBiMARINES, NORE DESTROYERS AND HE WAS DOING A LOT OF 

S T U D I E S  I N  THE ASW AREA, WHICH HE FELT VERY STRONGLY ABOUT. 
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ADM Ri\UCH' S INTERVIEvl 

IN THIS ADDRESS OF SPIRIT OF COMPETITION, BUT ALWAYS DONE IVITH 

THE GREATEST AHOUNT OF DIPLOHACY. I HAVE NEVER SEEN HIH VISIBLY 

LOSE HIS COOL OR LOSE HIS TEMPER, AND YET I HAVE KNOWN, BECAUSE 

OF WHAT IS GOING ON AT A PARTICULAR MEETING AND KNOWING HIM, THAT 

HE MUST BE ABSOLUTELY BOILING INSIDE, BUT IT IS ABSOLUTELY 

UNDECERNABLE. AT ANY RATE, I THINK THAT THE FEELING THAT HE 

HAS FOR YOUNG PEOPLE IS I JUST DON'T WANT 

TO DRAW ON YOUNG PEOPLE, BUT FOR ANYBODY RIGHT TO SOME OF HIS 

CULTURAL BELIEFS, WHETHER IT IS A RACIAL CULTURE OR AGE CULTURE 

OR VALUE CULTURE, I THINK IT PROBABLY C~ffi EARLY ON, BUT I THINK 

IT SORT OF GOT FINED THUNED , WHICH IS THE WORD HE USES ALL THE 

TIME, IN VIETNAM. 

WHAT WERE THE CIRCUMSTANCESOF HIS GOING TO VIETN~l? 

ADM - I THINK THAT'S A QUESTION YOU OUGHT TO ASK HIM. OF WHY 

HE \VENT TO VIETNAM, I DON'T KNOW. I HAVE HEARD HIM M11.KE THE 

STATEMENT THAT THEY MOVED HIM OUT OF THE PENTAGON OUT WHERE HE 

COULDN'D DO ANY HARM, BECAUSE HE WAS A READ ADVERSARY 11HEN HE 

WAS 'DIRECTOR OF SYSTEMS ANALYSIS. 

ADVERSARY OF WHOM? 

ADM - WELL, SOME OF THE PEOPLE WHO WERN'T PUSHING FOR SOME OF 

THE PROGRAMS AS HARD AS HE ~'IAS. 

WHO WAS HIS ADVERSARY, MOORER? 

ADM - I DON'T KN01'l. CERTAINLY TO A DEGREE, ADM MARTLE WHO \VAS 

THEN DIRECTOR OF AS\v SYSTEMS PROGRMI. HE WAS TRYING TO GET 

MORE SUBMARINES, MORE DESTROYERS AND HE WAS DOING A LOT OF 

STUDIES IN THE AS\~ AREA, WHICH HE FELT VERY STRONGLY ABOUT. 
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S U B J :  ADM PAUCH' I N T E R V I E 9  

I THINK THAT HE J U S T  CM4E ON AWFULLY STRONG AND T R I E D  TO RUN 

P R O G P ~ S  HIMSELF. I ' r t  NOT SURE THAT ANYBODY DISAGREED REALLY 

I N  P R I N C I P L E  W I T H  THE WAY HE WAS GOING, BUT BE iYHS KIND O F  TAKING 

OVER AND HE LYJ.S DOING A LOT OF STIJDIES AND GAINING A LOT OF 

V I S I B I L I T Y  AND MAYBE THREADING I N  SOf4E AREAS THAT WERE THE 

R E S P O N S I B I L I T Y  FOR SOME OTHER PEOPLE.  

HE WAS A REAR ADMIRAL THEN? 

ADM - RIGHT.  BUT HE D I D  I T  S O  DIPLOMATICALLY AND HE ALWAYS CUT 

I N  H I S  OWN BOSS AND WORKED THROUGH H I S  OTtN BOSS.  AT THAT TIME 

I T  STARTED OUT TO B E ,  I THINK THE F I R S T  ONE WAS VADM HOLMES 

AND THEN HE LATER WENT TO CINCLANTFLT A S  A FOUR STAR ADMIRlL  

AND THEN I BELIEVE ADMIRAL CLAREY, WHO LATER BECANE VCNO 

- AND A CLOSE FRIEND O F  ADM ZUMWALT,CAME I N  AND SOMENHERE 

I N  THERE I T  WAS ADM FRED BENNET, WHO WAS A REAR ADMIRAL I N  THE 

WASHINGTON AREA AND FLEETED UP TO DIRECTOR OF NAVY PROGRWTS 

AND PLANS.  HE ALWAYS D I D  I T  VERY DIPLOMATICALLY. HE CUT 

EVERYBODY IN, BUT HE WAS VERY AGRESSIVE I N  THE WAY HE RAN 

S T U D I E S  AND I N  THE WAY HE GOT STEERING CONMITTEES TOGETHER 

FROM THE DEPARTMENT OF DEFENSE AND FROM THE C I V I L I A N  S I D E  OF THE 

SECRETARY'S O F F I C E ,  AND GOT T H E I R  BLESSINGS 

WAS HE THERE -- WHEN MOORER, NIXON WENT TO THE WHITE 

HOUSE. HE WAS THERE UNDER JOHNSON? HE WAS THERE UNDER CLARK 

CLIFFORD? 

ADM - YES.  HE I G S  THERE UNDER MR. MACNAMARA. GOING BACK TO 
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SUBJ: ADM HAUCH' INTEHVIEW 

I THINK THAT HE JUST CANE ON AWFULLY STRONG AND TRIED TO RUN 

PROGRAMS HIMSELF. I'll NOT SURE THAT ANYBODY DISAGREED REALLY 

IN PRINCIPLE WITH THE WAY HE HAS GOING, BUT HE I'IAS KIND OF TAKING 

OVER AND HE W1'.S DOING A LOT OF STUDIES AND GAINING A LOT OF 

VISIBILITY AND MAYBE THREADING IN SOME AREAS THAT WERE THE 

RESPONSIBILITY FOR SOME OTHER PEOPLE. 

HE WAS A REAR ADMIRAL THEN? 

ADH - RIGHT. BUT HE DID IT SO DIPLOMATICALLY AND HE ALI'IAYS CUT 

IN HIS OWN BOSS AND WORKED THROUGH HIS OWN BOSS. AT THAT TIME 

IT STARTED OUT TO BE, I THINK THE FIRST ONE WAS VADM HOLMES 

AND THEN HE LATER WENT TO CINCLANTFLT AS A FOUR STAR ADMI~~L 

AND THEN I BELIEVE ADMIRAL CLAREY, WHO LATER BECAI1E VCNO 

AND A CLOSE FRIEND OF ADM ZUMWALT ,CAl-lE IN AND SOHEWHERE 

IN THERE IT WAS ADH FRED BENNET, WHO WAS A REAR ADi'IIRAL IN THE 

WASHINGTON AREA AND FLEETED UP TO DIRECTOR OF NAVY PROG~~~S 

AND PLANS. HE ALWAYS DID IT VERY DIPLOMATICALLY; HE CUT 

EVERYBODY IN, BUT HE vJAS VERY AGRESSIVE IN THE HAY HE RAN 

STUDIES AND IN TlIE HAY HE GOT STEERING CONHITTEES TOGETHER 

FRO!1 THE DEPARTMENT OF DEFENSE AND FRO!1 THE CIVILIAN SIDE OF THE 

SECRETARY'S OFFICE, AND GOT THEIR BLESSINGS 

WAS HE THERE -- WIlEN MOORER, NIXON WENT TO THE WHITE 

HOUSE. HE WAS THERE UNDER JOHNSON? HE WAS THERE UNDER CLARK 

CLIFFORD? 

ADH - YES. HE WAS THERE UNDER HR. MACNAMARA. GOING BACK TO 
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ADM RMJCH'S INTERVIEW 

OTHER STRENGTHS, THERE WAS ONE-- 

WERE THOSE GUYS AWARE OF HIbI,  ESPECIALLY A S  OR WAS HE JUST 

FAIRLY ANONYMOUS? 

ADPI - OH NO. THEY I E R E  ALL VERY WELL AWARE OF H I M .  WHEN HE 

WAS WORKING WITH INTERNATIONAL SECURITY A F F A I R S  WITH MR. N I T Z E ,  

OF COURSE, HE GOT TO KNOW THE PEOPLE I N  THE SECRETARY O F  DEFENSE 'S  

OTHER O F F I C E S  THERE. THEN WHEN HE WENT TO WORK WITH MR. N I T Z E  

A S  H I S  EXECUTIVE ASSISTANT WHILE MR. NITZE WAS SECRETARY O F  

THE NAVY, THERE WAS ALWAYS A CLOSE ASSOCIATION WITH THE PEOPLE 

I N  SHOP, WiIICH WAS A S S I S T A N T  ANALYSIS 

GROUP UNDER MR. MACNAMARA AND THEY GOT TO RESPECT HIM QUITE 

A B I T  AND HE GOT TO KNOW AND RESPECT THEE? Q U I T E  A B I T .  S O  

- THAT WHEN HE BECAME DIRECTOR O F  SYSTEM ANALYSIS,  ONE OF H I S  

METHODOLOGIES WAS THAT HE WOULD PUT TOGETHER A STUDY--AND LET 

ME G I V E  YOU A L I T T L E  EXAMPLE OF H I S  SUCCESS--FOR SEVERRL YEARS 

5 OR 6 UNDER MR. PIACNAMARA WITH THE SYSTEMS ANALYSIS APPROACH 

THAT MR. FACNAMARA 'JSED, WE HAVE NO DESTROYERS OR ESCORTS 

I N  OUR NEW CONSTRUCTION PROGRAM. HE AND MR. N I T Z E  F E L T  THAT 

THERE SHOULD BE.  NOW,THE WAY HE WOULD PUT A STUDY TOGETHER 

WAS TKAT THEY WOULD MAKE SURE THAT THERE WAS A STEERING 

COMMITTEE OF MANY S E N I O R  PEOPLE INCLUDING REPRESENTATIVES FROM 

DR. SHOP OR MAYBE XE, HIMSELF,  AS  WELL A S  KEY 

PEOPLE I N  DEFENSE DDR&E, AND OUR OWN NAVY SECRETAR'S ;SIDE.  

a 

ADN fu"\UCH' S INTERVIElv 

OTHER STRENGTHS, THERE .vAS ONE--

WERE THOSE GUYS AWARE OF HIN, ESPECIALLY AS OR WAS HE JUST 

FAIRLY ANONYMOUS? 

ADM - OH NO. THEY WERE ALL VERY HELL AWARE OF HIB. WHEN HE 

WAS WORKING WITH INTERNATIONAL SECURITY AFFAIRS WITH MR. NITZE, 

OF COURSE, HE GOT TO KNm'i THE PEOPLE IN THE SECRETARY OF DEFENSE' S 

OTHER OFFICES THERE. THEN WHEN HE WENT TO WORK WITH MR. NITZE 

AS HIS EXECUTIVE ASSISTANT WHILE MR. NITZE WAS SECRETARY OF 

THE NAVY, THERE WAS ALWAYS A CLOSE ASSOCIATION WITH THE PEOPLE 

IN SHOP, WHICH WAS ASSISTANT ANALYSIS 

GROUP UNDER MR. MACNAMARA AND THEY GOT TO RESPECT HHl QUITE 

A BIT AND HE GOT TO KNOW AND RESPECT THEI1 QUITE A BIT. SO 

THAT WHEN HE BECAME DIRECTOR OF SYSTEM ANALYSIS, ONE OF HIS 

METHODOLOGIES WAS THAT HE WOULD PUT TOGETHER A STUDY--AND LET 

ME GIVE YOU A LITTLE EXAMPLE OF HIS SUCCESS--FOR SEVER.l\.L YEARS 

5 OR 6 UNDER MR. HACNAMARA .VITH THE SYSTE~lS ANALYSIS APPROACH 

THAT MR. MACNAMARA USED, WE HAVE NO DESTROYERS OR ESCORTS 

IN OUR NEW CONSTRUCTION PROGRAM. HE AND MR. NITZE FELT THAT 

THERE SHOULD BE. NOW,THE WAY HE WOULD PUT A STUDY TOGETHER 

WAS TEAT THEY WOULD MAKE SURE THAT THERE WAS A STEERING 

COMNITTEE OF MANY SENIOR PEOPLE INCLUDING REPRESENTATIVES FROM 

DR. SHOP OR MAYBE HE, HIMSELF, AS WELL AS KEY 

PEOPLE IN DEFENSE DDR&E, AND OUR mvN NAVY SECRETAR' S' SIDE. 
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S U B S :  ADM RAUCH ' S I N T E R V I E L ~  

AND S O  BY HAVING THOSE P E O P L E  T H E R E ,  F I R S T  T H I N G  HE WOULD DO 

I S  SAY OKAY, HERE ARE A L L  THE A S S U M P T I O N S  WE ARE GOTKG T O  PP.KE 

A S  WE G O .  I N T O  T H I S  STUDY, AND HE WOULD AGREEMENT ON THEM. 

THEN THEY WOULD GO AND THEY WOULD WORK ON I T  AND T E E N  THEY 

WOULD D E C I D E  T H E  MATHEMATICAL MODEL THAT THEY F T R E  GOING T O  

U T I L I Z E  AND S O  THEPj THEY WOULD HAVE ANOTHER S T E E R I N G  COMMITTEE 

M E E T I N G  AND THEY WOULD G E T  AROUND T H E  TABLE AGREEMENT ON 

WHAT T H E  MATHEMATICAL WAS. WELL, I F  YOU HAVE GOT AN AGREEMENT 

ON THE A S S U M P T I O N S  AND AGREEMENT ON T H E  MATHEMATICAL MODEL, 

THERE I S  NO WAY YOU CAN D I S A G R E E  VJITH T H E  C O N C L U S I O N S .  SO THAH 

WAY YOU GOT EVERYBODY ABOARD AND THE C O N C L U S I O N S  THEY WOULD 

COME T O  I S  THAT WE NEED X NUMBER O F  E S C O R T S  AND SO WE B E T T E R  
.- 

.- S T A R T  B U I L D I N G .  

DO YOU S U P P O S E  THAT HE KNEW THAT I T  WAS G O I N G  TO COP4E OUT 

THAT b7AY WHEN HE DRAFTED THOSE A S S U M P T I O N S  AND 

ADM - I D O N ' T  K N O X .  THAT I S  A HARD Q U E S T I O N  T O  ANSWER. 

I F  H E  WAS FLIM-FLAMING ANYBQDY, I T  WAS A P R E T T Y  EIIGB 

POWERED GROUP O F  P E O P L E .  

ADM - NO, I D O N ' T  T H I N K  I T  WAS FLIM FLAMING. 

MAYBE FLIM-FLAMING I S  THE WRONG E X P R E S S I O N .  PRSSUMEDLY 

I C A N ' T  REALLY CONVINCE-START THE STORY BY S A Y I N G  THAT T H E  

P R E V I O U S  SYSTEMS A N A L Y S I S  S T U D I E S  UNDER MACNNIAR4 HAD COME UP 

W I T H  NO DESTROYERS.  

ADM - WELL, NO. THE NAVY NEVER HAD ANY SYSTEMS A N A L Y S I S  

P E O P L E  THAT WERE S E N D I N G  ANYTHING DOWN. WHAT I AM S A Y I N G  I S  
- 
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SUBJ: ADM RAUCH'S INTERVIm, 

AND SO BY HAVING THOSE PEOPLE THERE, FIRST THING HE l'iOULD DO 

IS SAY OKAY, HERE ARE ALL THE ASSfJl1PTIONS WE ARE GOING TO MJI.KE 

AS WE GO.INTO THIS STUDY, AND HE HOULD AGREEMENT ON THEH. 

THEN THEY WOULD GO AND THEY WOULD WORK ON IT AND THEN THEY 

WOULD DECIDE THE i'lATHEMATICAL MODEL THAT THEY ",'ERE GOING TO 

UTILIZE AND SO THEN THEY WOULD }!AVE ANOTHER STEERING CO~~ITTEE 

~ffiETING AND THEY WOULD GET AROUND THE TABLE AGREEMENT ON 

WHAT THE ~THE~TICAL WAS. WELL, IF YOU HAVE GOT AN AGREE~NT 

ON THE ASSUMPTIONS AND AGREEMENT ON THE ~THEMATICAL MODEL, 

THERE IS NO WAY YOU CAN DISAGREE WITH THE CONCLUSIONS. SO THAH 

WAY YOU GOT EVERYBODY ABOARD AND THE CONCLUSIONS THEY WOULD 

Cm-ill TO IS THAT WE NEED X NUMBER OF ESCORTS AND SO WE BETTER 

START BUILDING. 

DO YOU SUPPOSE THAT HE KNEW THAT IT WAS GOING TO COME OUT 

THAT WAY WHEN HE DRAFTED THOSE ASSUMPTIONS AND 

ADM - I DON' T KNO~~. THAT IS A HARD QUESTION TO ANSWER. 

IF HE viAS FLIM-FLAMING ANYBODY, IT WAS A PRETTY HIGH 

POWERED GROUP OF PEOPLE. 

ADM - NO, I DON'T THINK IT WAS FLH1 FLAMING. 

MAYBE FLIM-FLAMING IS THE WRONG EXPRESSION. PRESUi'ffiDLY 

I CAN'T REALLY CONVINCE-START THE STORY BY SAYING THAT THE 

PREVIOUS SYSTEMS ANALYSIS STUDIES UNDER i'lACNAJ'1AR.l\ HAD COME UP 

InTH NO DESTROYERS. 

ADM - '{JELL, NO. THE NAVY NEVER HAD ANY SYSTEMS ANALYSIS 

PEOPLE THAT WERE SENDING ANYTHING DOWN. WHAT I AM SAYING IS 
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ADM 3AUCII ' S  I N T E R V I E W  

I S  THE WAY THEY LOOKED AT THE BUDGET AND THE NAVY b7OULD SAY 

WE OUGHT TO B U I L D  SOME OF T H E S E ,  T H E Y ' L L  S A Y ,  W H A T ' S  T H E  

J U S T I F I C A T I O N ,  AND T H E  NAVY WOULDN'T HAVE 

REASON ON WHY WE REALLY OUGHT TO HilVE SOME. S O  HE WENT AHEAD 

A T  I T  VERY SYSTEiYATICALLY AND PRODUCED MORE REASONABLE 

J U S T I F I C A T I O N .  ANOTiiER T H I N G  HE D I D  WAS, MR. MACNANARA'S 

P E O P L E  YOU WILL RECALL -- C H A R L I E  DIBONA WILL G I V E  YOU A L O T  

MORE D E T A I L  ON T H I S  THAN I CAN BECAUSE HE WAS R I G H T  I N  T H E  

M I D D L E  O F  A L L  O F  I T .  NEXT T H I N G  O F  COURSE WAS T R Y I N G  T O  FORCE 

THE T F X  DOFTN A L L  T H E  S E R V I C E S  THROAT S O  THAT WE WOULD A L L  

HAVE OUR OWN . AND, HE D I D  ANOTHER 

STUDY, C H A R L I E  KNOWS A L L  T H E  D E T A I L S ,  THAT SHOWED AND U S I N G  

- T H E  SAMF PROCEDURE THAT GOT U S  OUT O F  INVOLVEMENT O F  THAT 

AND ANOTHER A T A C T I C A L  A I R  STUDY THAT GOT U S  I N T O  WHAT I S  NOW 

THE F-14. S O ,  I D O N ' T  KNOW THE REAL REASONS, BUT F O R  SOME 

REASON OR ANOTHER--- 

WASN'T  HE DUE F O R  A TOUR OFT S T A F F  A T  T H I S  P O I N T ?  HE HAD 

BEEN ON S T A F F  A LONG TIME H A S N ' T  HE? WASN'T HE DUE F O R  A 

F I E L D  COMMAND O F  SOME K I N D ?  

ADM - HE HAD ONLY BEEN THERE FRON -- HE GOT THERE AilGUST 1 9 6 6  

AND HE WENT T O  VIETNAM I N  SEPTEMBER O F  68. FROM MR. N I T Z E ' S  

O F F I C E  WHERE HE MADE ADMIRAL, HE WENT OUT AND HAD A SEA TOUR AS 

HEAD O F  A C R U I S E R / D E S T R O Y E R  F L O T I L L A  I N  SAN D I E G O .  THEN HE CAME 

BACK T O  THAT SYSTEMS A N A L Y S I S  J O B ,  A F T E R  LESS THAN ABOUT A 

YEAR,  SOMETHING I N  T H E  ORDER O F  A YEAR I N  THE F L O T I L L A  J O B .  

SO B A S I C A L L Y  HE HAD BEEN ON S T A F F  F O R  MOST O F  T H E  P R E V I O U S  
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ADM RAUCH' S INTERVIE\~ 

IS THE WAY THEY LOOKED AT THE BUDGET AND THE NAVY HOULD SAY 

WE OUGHT TO BUILD SOME OF THESE, THEY'LL SAY, I1HAT'S THE 

JUSTIFICATION, AND THE NAVY WOULDN'T HAVE 

REASON ON WHY WE REALLY OUGHT TO HlWE SOME. SO HE WENT AHEAD 

AT IT VERY SYSTEMATICALLY AND PRODUCED MORE REASONABLE 

JUSTIFICATION. ANOTHER THING HE DID WAS, MR. MACNAMARA'S 

PEOPLE YOU WILL RECALL -- CHARLIE DIBONA HILL GIVE YOU A LOT 

MORE DETAIL ON THIS THAN I CAN BECAUSE HE WAS RIGHT IN THE 

MIDDLE OF ALL OF IT. NEXT THING OF COURSE WAS TRYING TO FORCE 

THE TFX DOWN ALL THE SERVICES THROAT SO THAT WE WOULD ALL 

HAVE OUR OWN AND, HE DID ANOTHER 

STUDY, CHARLIE KNO"IS ALL THE DETAILS, THAT SHOWED AND USING 

THE SA~lli PROCEDURE THAT GOT US OUT OF INVOLVEMENT OF THAT 

AND ANOTHER A TACTICAL AIR STUDY THAT GOT US INTO WHAT IS NOIv 

THE F-14. SO, I DON'T KNOW THE REAL REASONS, BUT FOR SOME 

REASON OR ANOTHER---

WASN'T HE DUE FOR A TOUR OFF STAFF AT THIS POINT? HE HAD 

BEEN ON STAFF A LONG TIME HASN'T HE? WASN'T HE DUE FOR A 

FIELD COMMAND OF SOME KIND? 

ADM - HE HAD ONLY BEEN THERE FROM -- HE GOT THERE AUGUST 1966 

AND HE WENT TO VIETNAM IN SEPTEMBER OF 68. FROM MR. NITZE'S 

OFFICE WHERE HE MADE ADMIRAL, HE WENT OUT AND HAD A SEA TOUR AS 

HEAD OF A CRUISER/DESTROYER FLOTILLA IN SAN DIEGO. THEN HE CAME 

BACK TO THAT SYSTEMS ANALYSIS JOB, AFTER LESS THAN ABOUT A 

YEAR, SOMETHING IN THE ORDER OF A YEAR IN THE FLOTILLA JOB. 

SO BASICALLY HE HAD BEEN ON STAFF FOR MOST OF THE PREVIOUS 
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YEARS? I ' L L  GET THE V7H0LE DOSSIZR, THAT I S  ONE T H I N G  I ' V E  

GOT TI) DO. ANYWAY, DID riz TAKE YOU OUT T O  VIETNAH THEN? 

ADM - I ' L L  G E T  T O  THAT I N  JUST A H I N U T E .  BUT LET ME GO BACK 

AND COMPLETE ONE OTHER Q U E S T I O N  A?iD THAT I S  I WAS K I N D  OF 

T E L L I N G  YOU A L L  T H E  TEiINGS THAT 1"IADE H I M  SUCH A STRONG C1?0. 

I MENTIONED H I S  D E B A T I N G  A B I L I T Y ,  THE SECOND T H I N G  I S , H E  ' S  

ALWAYS BEEN A STUDENT OF H I S T O R Y  BUT THE WORX I N  THE I N T E R -  

NATIONAL S E C U R I T Y  A F F A I R S  GAVE HIM A P O L I T I C A L / M I L I T A R Y  BACK- 

GROUND OR ENHANCED H I S  P O L I T I C A L / M I L I T A R Y  BACKGROUND, AND 

WHEN YOU G E T  UP T O  BE CNO, T H E S E  TWO T H I N G S  ARE REALLY V I T A L ,  

AND T H E  THIIU)  T H I N G  I S  WAS H I S  BACKGROUND F O R  TWO YEARS WORXING 

I N  T H E  SYSTEMS A N A L Y S I S  AREA; BECAUSE HE REPIEMBERED MOST A L L  

O F  THOSE S T U D I E S  AND HE KNEW A S  A CNO, WHICH ONES T O  UPDATE 

AND DRAW ON SO HE HAD GOOD COACHIKG,  AND W H I L E  J U S T I F I E D  

REASONS F O R  A L L  T H I N G S  THAT HE WAS T R Y I N G  TO G E T  I N  THE CONGRESS 

AND G E T  IN THE J O I N T  S T A F F ,  AND S O  FORTH A S  F A R  AS FORCE 

L E V E L S  -- 

1 
.- 

I S  HE H I M S E L F  A MATHEMATICIAN? 

ADPI - WELL, HE WAS V A L E D I C T O R I A N  I N  H I G H  SCHOOL, B U T  HE HAS NOT 

HAD ANY P O S T  GRADUATE WORK I N  THE NATH AREA. 

EUT YOU DO SOME .%XTH A T  TEE ACADEXY, D O X ' T  YoiT? 

ADM - Y E S ,  AND I FORGET WHERE HE STOOD AT T H E  NAVAL ACADEXY. 

SO YOU HAD A MAN THAT HAD A COLLEGE AND H I G H  

SCHOOL BACKGROUND HE WAS GOOD A T  ANYTHING ACADEMICALLY, BUT 

H E ' S  NOT HAD A WHOLE L O T  Or" POSTGRXDUATE WORK I N  ANYTHING S I N C E  

-. THEW. 
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ADI'. fu"\UCH' S INTERVIEW 

YEARS? I'LL GET THE ,"HOLE DOSSIER, THAT IS ONE THING I'VE 

GOT TO DO. ANYWAY, DID HE TAKE YOU OUT TO VIETNAI1 THEN? 

ADM - I'LL GET TO THAT IN JUST A MINUTE, BUT LET ME GO BACK 

AND COMPLETE ONE OTHER QUESTION AND THAT IS I WAS KIND OF 

TELLING YOU ALL THE THINGS THAT HADE HIM SUCH A STRONG CNO. 

I MENTIONED HIS DEBATING ABILITY, THE SECOND THING IS,HE 's 

ALWAYS BEEN A STUDENT OF HISTORY BUT THE WORK IN THE INTER-

NATIONAL SECURITY AFFAIRS GAVE HIM A POLITICAL/MILITARY BACK-

GROUND OR ENHANCED HIS POLITICAL/tHLITARY BACKGROUND, AND 

WHEN YOU GET UP TO BE CNO, THESE TWO THINGS ARE REALLY VITAL, 

AND THE THIRD THING IS WAS HIS BACKGROUND FOR THO YEARS WORKING 

IN THE SYSTEMS ANALYSIS AREA; BECAUSE HE REHEMBERED MOST ALL 

OF THOSE STUDIES AND HE KNEH AS A CNO, WHICH ONES TO UPDATE 

AND DRAW ON SO HE HAD GOOD COACHING, AND WHILE JUSTIFIED 

REASONS FOR ALL THINGS THAT HE HAS TRYING TO GET IN THE CONGRESS 

AND GET IN THE JOINT STAFF, AND SO FORTH AS FAR AS FORCE 

LEVELS --

IS HE HIMSELF A MATHEMATICIAN? 

ADH - WELL, HE HAS VALEDICTORIAN IN HIGH SCHOOL, BUT HE HAS NOT 

HAD ANY POST GRADUATE WORK IN THE MATH AREA. 

EUT YOU DO SOME M2\ TH AT THE ACADEI1Y, DON'T YOU? 

ADM - YES, AND I FORGET \~HERE HE STOOD AT THE NAVAL ACADEMY. 

SO YOU HAD A HAN THAT HAD A COLLEGE AND HIGH 

SCHOOL BACKGROUND HE HAS GOOD AT ANYTHING ACADEHICALLY, BUT 

HE'S NOT HAD A WHOLE LOT OF POSTGRi\DUATE WORK IN ANYTHING SINCE 

THEU. 
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ADM P A U C H ' S  I N T E R V I E W  

BUT H E ' S  GOT A VERY L O G I C A L  MIND,  AND T H I S  I S  A GREAT H E L P .  

GOOD DEBATER, STREi'JGTH I N  SYSTZMS A N A L Y S I S  AND L O G I C  AND 

DEVELOPXENT O F  J U S T I F I C > . T I O N  PAPID k STRONG BACKGROUN I N  

P O L I T I C A L / M I L I T A R Y ,  AND YOU C A N ' T  BEAT THAT. T O  E!AVE THAT 

K I N D  O F  C O M S I N A T I O N  AROUND I N  YOUR ORGANIZATION.  

SO S P E A K S  MOSTLY I N  GfWMMATICAL SENTENCES?  

ADM - Y E S .  

DO YOU KNOW WHETHER HE HAD ANY P R I V A T E  O P I N I O N S  ABOUT 

THE A D V I S A B I L I T Y  WORTH OF VIETNAM E N T E R P R I S E ,  O R  ARE P R I V A T E  

O P I N I O N S  D I F F E R E N T  FROM THE O F F I C I A L  ONES? 

ADM - THAT I S  ANOTHER Q U E S T I O N S  YOU ARE GOING T O  HAVE T O  ASK 

HIP5 BECAUSE HE I S  VERY GOOD I N  ANSWERING THAT. 

! IS I T  THE K I N D  O F  T H I N G  THAT NAVAL O F F I C E R S  WILL TALK 
- 

ABOUT P R I V A T E L Y  AMONG THEMSELVES OR I S  THERE K I N D  O F  A T A C I T  

AGREEMENT NOT T O  D I S C U S S  SUCH T H I N G S ?  

ADN - NO. EVERYBODY HAS T H E I R  OWN O P I N I O N .  I F  YOU ARE 

ORDERED T O  GO OUT THERE AND DO YOUR J O B ,  YOU GO OUT THERE 

AND DO YOUR J O B ,  BUT--AND I D O N ' T  T H I N K  THAT ANYBODY WHO HAS 

EVER S E E N  I N  VIETNAM F A I L S  T O  S3E A REASON F O R  H E L P I N G  THE 

SOUTH V I E T N A M E S E .  THE Q U E S T I O N  I S ,  I S  WHEHTER T H I S  I S  SOMETHING 

T H A T ' S  SUCH A R E S P O N S I B I L I T Y  OF THIS COUNTRY THFIT YOU NANT 

T O  SSNK THAT MUCH RESOURCES I N T O  I T .  ONCE YOU ARE OVER T H E R E ,  

YOU KNOW THAT T H E  RESOURCES SUNK I N T O  I T  I T ' S  REALLY 

O B V I O U S  THAT YOU ARE H E L P I N G  SOIW P E O P L E  I N  A BAD S I T U A T I O N .  

12 

ADM R2\UCH' S INTERVIE\~ 

BUT HE'S GOT A VERY LOGICAL MIND, AND THIS IS A GREAT HELP. 

GOOD DEBATER, STRENGTH IN SYSTEMS ANALYSIS AND I,OGIC AND 

DEVELOPi'IENT OF JUSTIFIC2\TION, .lnm A STRONG BACKGROUN IN 

POLITICAL/MILITARY, AND YOU CAN'T BEl,T THAT. TO HAVE THAT 

KIND OF CO!1BINATION AROUND IN YOUR ORGANIZATION. 

SO SPEAKS MOSTLY IN GRAMMATICAL SENTENCES? 

ADM - YES. 

DO YOU KNOW WHETHER HE Hi\D ANY PRIVATE OPINIONS ABOUT 

THE ADVISABILITY WORTH OF VIETNAM ENTERPRISE, OR ARE PRIVATE 

OPINIONS DIFFERENT FROM THE OFFICIAL ONES? 

ADM - THAT IS ANOTHER QUESTIONS YOU ARE GOING TO HAVE TO ASK 

lIIl! BECAUSE HE IS VERY GOOD IN ANSWERING THAT. 

IS IT THE KIND OF THING THAT NAVAL OFFICERS WILL TALK 

ABOUT PRIVATELY AMONG THEMSELVES OR IS THERE KIND OF A TACIT 

AGREEMENT NOT TO DISCUSS SUCH THINGS? 

ADM - NO. EVERYBODY HAS THEIR OWN OPINION. IF YOU ARE 

ORDERED TO GO OUT THERE AND DO YOUR JOB, YOU GO OUT THERE 

AND DO YOUR JOB, BUT--AND I DON'T THINK THAT ANYBODY WHO HAS 

EVER BEEN IN VIETN~! FAILS TO SEE A REASON FOR HELPING THE 

SOUTH VIETNAHESE. THE QUESTION IS, IS WHEHTER THIS IS SOMETHING 

l'HAT'S SUCH A RESPONSIBILITY 01:' 'rHIS COUNTRY THi\T YOU WANT 

TO SINK THAT HUCH RESOURCES INTO IT. ONCE YOU ARE OVER THERE, 

YOU KNOW THi\T THE RESOURCES SUNK INTO IT IT'S REALLY 

OBVIOUS THAT YOU ARE HELPING SOME PEOPLE IN A BAD SITUATION. 

12 



ADM FAUCII'S I N T E R V I E \ $  

BUT WHETHER OR NOT I T ' S  T H E  P O L I C Y  OF THE COUNTRY TO U T I L I Z E  

THAT NUCH RESOURCE OVER T H E R E ,  T H A T ' S  P R E T T Y  P?UCII U P  TO THE 

ADMINISTRi lTIO? ; ,  BUT YOU HAVE YOLJR C:TN I D E A S  A S  T O  TilEETHER 

I T ' S  GOOD OR BAD. I T H I N K  Y O U ' L L  GET T H I S  B E S T  FROM ADMIRAL 

ZUMTkjALT. I T H I N K  THAT T H E  P O S I T 1 0 5 1  THAT HE TOOK WAS t4kYBE 

I T  COULD HAVE BEEN AVOIDED AND MAYBE WE SHOULD NOT HAVE GOTTEN 

I N T O  A '  S I T U A T I O N  WHERE WE WERE E X P E N D I N G  THAT MUCH RESOURCE,  

BUT HAVING GOTTEN I N T O  I T ,  THERE WAS NO WAY THAT YOU COULD 

JUST P R E C I P I T O U S L Y  PULL OUT. AND I T  HAD T O  B E  S E T T L E D  I N  

SUCH A V7AY THAT SOUTH VIETNAM WAS STRONG. S O ,  HE WAS VERY 

MUCH DEDICATED TO HOLDING T H E  L I N E  AND P U S H I N G  T H E  ENEMY BACK 

W H I L E  STRENGTHENING THE SOUTH V I E T N A M E S E .  T H I S  WAS K I N D  O F  

! TWO PRONG P O R T I O N  O F  T H E  M I S S I O N  THAT HE SET U P  F O R  H I M S E L F  - 
WHEN HE WENT OVER T H E R E .  T H I S  G E T S  PIE NOW T O  T H E  VIETNAM 

STORY AS I SEE I T .  HE ASKED ME T O  COME OVER BECAUSE HE WANTED 

SOME O F F I C E R  T O ,  A C A P T A I N ,  MAYBE B U I L D  UP A LITTLE B I T  

THE OPERATIONS ANALYSIS GROUP THAT WAS OVER THERE. THERE 

WAS A SMALL GROUP O F  4 OR 5 O F F I C Z R S  TJORKING D I R E C T L Y  F O R  

TEE COM?@.NDER O F  T H E  NAVAL F O R C E S ,  WHICX WE WILL A B R E V I A T E  

A S  COMNAVFORV. HE ASKED ME T H I S  JUST BEFORE HE TirENT OVER 

I F  I ' D  GO OVER THERE AS SOMEBODY WITH A LITTLE B I T  OF E X P E R I E N C E  

I N  O P E R A T I O N S  AND A N A L Y S I S  BECAUSE HE WANTED T O  EXPAND THAT 

O P E R A T I O N S  OVER T H E R E ,  BASED ON PlHAT HE HAS LEARNED W I T H  H I S  

13 
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ADH RAUCH'S INTERVIEI, 

BUT l'iHETHER OR NOT IT'S THE POLICY OF THE COUNTRY TO UTILIZE 

THAT NUCH RESOURCE OVER THERE, THAT'S PRETTY ImCH UP TO THE 

ADllINISTRl\TION, BUT YOU HAVE YOUR miN IDEAS AS TO WHETHER 

IT'S GOOD OR BAD. I THINK YOU'LL GET THIS BEST FROH ADl'1IRAL 

ZUM,1ALT. I THINK THAT THE POSITION THAT HE TOOK WAS MlWBE 

IT COULD HAVE BEEN AVOIDED AND HAYBE WE SHOULD NOT HAVE GOTTEN 

INTO A SITUATION ,'/HERE WE WERE EXPENDING THAT NUCH RESOURCE, 

BUT HAVING GOTTEN INTO IT, THERE WAS NO WAY THAT YOU COULD 

JUST PRECIPITOUSLY PULL OUT. AND IT &~D TO BE SETTLED IN 

SUCH A WAY THAT SOUTH VIETNAH WAS STRONG. SO, HE WAS VERY 

NUCH DEDICATED TO HOLDING THE LINE k~D PUSHING THE ENEHY BACK 

WHILE STRENGTHENING THE SOUTH VIETNAHESE. THIS WAS KIND OF 

TWO PRONG PORTION OF THE HISSION THAT HE SET UP FOR HIHSELF 

WHEN HE WENT OVER THERE. THIS GETS HE NOW TO THE VIETNAN 

STORY AS I SEE IT. HE ASKED ME TO CONE OVER BECAUSE HE WANTED 

S0/1E OFFICER TO, A CAPTAIN, HAYBE BUILD UP A LITTLE BIT 

THE OPERATIONS ANALYSIS GROUP THAT WAS OVER THERE. THERE 

HAS A SHALL GROUP OF 4 OR 5 OFFICERS \'IORKING DIRECTLY FOR 

THE CO!1.'1ANDER OF THE NAVAL FORCES, l,mICE WE WILL ABREVIl\TE 

AS CONNAVFORV. HE ASKED NE THIS JUST BEFORE HE \VENT OVER 

IF I'D GO OVER THERE AS SOMEBODY WITH A LITTLE BIT OF EXPERIENCE 

IN OPERATIONS AND ANALYSIS BECAUSE HE WANTED TO EXPAND THAT 

OPERATIONS OVER THERE, BASED ON WHAT HE HAS LEARNED WITH HIS 
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Am1 RAUCH'S INTERVIEW 

INVOLVEI'4ENT WITH SYSTEMS ANALYSIS FOR OVER THE PAST TiYO YEARS. 

YOU VidULD HAVE BEEN I N  CHARGE OF THE O U T F I T ?  

ADM - OF OPE2ATIONS ANALYSIS GROUP, YES.  HE GOT THERE ABOUT 

10 DAYS BEFORE I D I D ,  AND TOURED THE COUNTRY, A R E L I E V I N G  

TYPE O F  I N S P E C T I O N  OR F A ~ I I L I A R I Z R T I O N  . 
TO WHOM bJAS HE DIRECTLY RESPONSIBLE THERE? 

ADN - TO THE COMMANDER I N  C H I E F  OF THE P A C I F I C  F L E E T ,  NOW 

WAIT A MINUTE, THAT I S  NOT EXACTLY TRUE. HE WAS DIRECTLY 

RESPONSIBLE THERE TO GENERAL ABRAMS, WHO WAS U . S .  COMMANDER 

OF MILITARY SYSTEPIS. BUT HE WAS RESPONSIBLE O N  THE NAVY S I D E  

TO THE COMMANDER I N  C H I E F  OF THE U . S .  P A C I F I C  F L E E T .  

BUT OPERATIONALLY I N  TE-RMS OF DAILY OPERATIONS TO ABRAMS. 

ADM-~~- HE WAS A SUBORDINATE COMM.4NDER UNDER GENERAL ABRAMS. 

AND I T  WAS D I R E C T .  NOBODY I N  BETWEEN? 

ADM - DIRECT.  GENERAL BROWN WAS THE OTHER SUBOLRDINATE 

COPLNANDER. HE I S  NOW C€IAIRMAN OF THE C H I E F S .  THOSE WERE THE 

TWO SUBORDINATE COMPlANDERS OVER THERE. NOW, GENERkL ADRAMS 

HIMSELF WAS DOUBLE HATTED WAS HEAD OF THE U.S. ARNY FORCES 

OVER THERE,  BUT HE HAD A GEl'JEIIAL WHO WAS DEPUTY G'NCJZR HIM 

FOR THAT OPERATION. ADMIXAL ZUMb7ALT WENT ON TO TOUR THE 

COUNTRY AND OF COURSE, HE D I D  A LOT OF STUDYING BEFORE HE 

WENT OVER THERE. I ARRIVED THE NIGHT BEFORE HE RELIEVED AS 

COMNAVFORV. HE KIND OF OUTLINED THE THREE THINGS THiiT HE 

THOUGHT WERE H I S  M I S S I O N  DURING H I S  TIME I N  VIETNAM. ONE WAS 

AN OPERATIONAL ONE, HE WANTED TO GET INTO THE DELTA A LOT MORE. 

ARN RAUCH'S INTERVIEH 

INVOlNEl1ENT HITH SYSTEHS ANALYSIS FOH OVEH THE PAST TWO YEARS. 

YOU \';OULD HAVE BEEN IN CH!\RGE OF THE OUTFIT? 

ADM - OF OPERATIONS ANALYSIS GHOUP, YES. HE GOT THERE ABOUT 

10 DAYS BEFORE I DID, AND TOUHED THE COUNTRY, A RELIEVING 

TYPE OF INSPECTION OH Fll.1HLIARIZATION . 

TO WHOM WAS HE DIRECTLY RESPONSIBLE THERE? 

ADM - TO THE COMMANDER IN CHIEF OF THE PACIFIC FLEET, NOW 

WAIT A MINUTE, THAT IS NOT EXACTLY TRUE. HE WAS DIHECTLY 

RESPONSIBLE THERE TO GENERAL ABRAMS, WHO WAS U.S. CO~~NDER 

OF MILITARY SYSTEHS. BUT HE WAS RESPONSIBLE ON THE NAVY SIDE 

TO THE COMMANDER IN CHIEF OF THE U.S. PACIFIC FLEET. 

BUT OPERATIONALLY IN TERMS OF DAILY OPERATIONS TO ABRAHS. 

ADH - HE WAS A SUBORDINATE COMM.l\NDER UNDE.R GENERAL ABRAMS. 

AND IT WAS DIRECT. NOBODY IN BETWEEN? 

ADH - DIRECT. GENERAL BROWN WAS THE OTHEH SUBORDINATE 

C01'L.'1ANDER. HE IS NOW CHAIRHAN OF THE CHIEFS. THOSE WEHE THE 

TWO SUBORDINATE COMMANDERS OVER THERE. NOW, GENER.l\L ABRAHS 

HIMSELF WAS DOUBLE H}\.TTED WAS HEAD OF THE U. S. AHMY FORCES 

OVER THERE, BUT HE HAD A GENERAL WHO WAS DEPUTY UNDER HIH 

FOR THAT OPERATION. ADMIRAL ZUMI'IALT WENT ON TO TOUR THE 

COUNTRY AND OF COURSE, HE DID A LOT OF STUDYING BEFORE HE 

WENT OVER THEHE. I ARRIVED THE NIGHT BEFORE HE RELIEVED AS 

COMNAVFORV. HE KIND OF OUTLINED THE THREE THINGS THZ\.T HE 

THOUGHT WERE HIS MISSION DURING HIS TIME IN VIETNAH. ONE WAS 

AN OPERATIONAL ONE, HE WANTED TO GET INTO THE DELTA A LOT MORE. 
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ADM R ? U C H '  S IMTERVIEF7 

AND T O  LJTILIZE OUR RESOURCES AND TIHE V I E T N A ~ ~ E S E  N A v y  

RESOURCES TO G E T  BACK CONTROL O F  A LOT OF THE CANALS A:.iD L I T T L E  

T R I B U T A R I E S  THAT TIIE V I E T  CONGS S T I L L  HAD CONTROL OF S I N C E  

T H E  T H E T  OF 6 8 .  T H E  SECOND MA:JOR AREA WAS A L S O  O P E R A T I O N A L .  

T H E F .  WAS ONE M I L I T A R Y  T E R R I T O R Y  TiIAT CANE UNDER T H E  

VIETNAMESE NAVY AND I T  WAS CALLED THE S P O T  ZONE, 

WHICH I S  K I N D  O F  MANGROVE SWAMP AREA JUST SOUTH AND E A S T  O F  

S A I G O N .  T H E  IHPORTANCE O F  THAT -- TiIE REASON T H A T  I T  BELONGED 

TO T H E  NAVY I S  BECAUSE I T  I S  MOSTLY WATER -- I S  T H A T  T H E  MAIN 

S H I P P I N G  CHANNEL F O R  S H I P P I N G  U P  T O  S A I G O N  G O E S  R I G H T  THROUGH 

THAT SWAMP. T R A D I T I O N A L L Y ,  I G U E S S ,  I S  -- B E E X  

A L O T  O F  P I R q T I N G ,  LOT O F  A C T I V I T Y  A G A I N S T  S H I P P I N G  THROUGH 

T H E  C E N T U R I E S  C A R R I E D  ON I N  T H I S  STYAPJIPY AREA. H E  WANTED 

TO DO A S E T T E R  J O S  O F  K E E P I N G  CONTROL O F  H E L P I N G  T H E  VIETNAMESE 

NAVY K E E P  CONTROL O F  THAT AREA T O  AVOID ANY ATTACK ON S H I P P I N G  

GOING U P  T O  S A I G O N .  T H E  T H I R D  T H I N G  THAT HE WAPTTED TO UO 

WAS T O  F I G U R E  OUT A W$.Y, AS F A S T  A S  HE COULD P O S S I B L Y  COULD, 

O F  T U R N I N G  OVER OUR A S S E T S  TO T H E  V I E T N A M E S E ,  BECAUSE HE 

SAW T H E  U N I T E D  S T A T E S  NAVY HAVING A LOT O F  T H E I R  MONEY 

D I V E R T E D  T O  THE V I E T N A N  MORE, AND WE WERE NOT I N  T H E  B U S I N E S S  

O F  A L O T  O F  T H E  NEW CONSTRUCTION THAT WE SHOULD HAVE BEEN I N  

T H E  B U S I N E S S  O F  T O  K E E P  U P  W I T H ,  WHICH WAS ALREADY,  A GROWING 

S O V I E T  FLEET. NOW, WE HAVE TALKED A L O T  OF WHAT T H E  S O V I E T S  

HAVE DONE I N  THE L A S T  F I V E  YEARS,  BUT I T  HAS B E E N  GOING ON 

F O R  THE L A S T  1 5  OR 2 0 .  

- 
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ADH Rl\UCH' S INTERVIEH 

AND TO UTILIZE OUR RESOURCES AND THE VIETNAMESE NAVY 

EESOURCES TO GET BACK CONTROL OF A LOT OF THE CANALS A:m LITTLE 

TRIBUTARIES 'fHAT TIlE VIET CONGS STILL HAD CONTROL OF SINCE 

THE THET OF 68. THE SECOND MA,JOR AREA "lAS ALSO OPERATIONAL. 

THERE HAS ONE MILITARY TERRITORY THAT CAHE UNDER THE 

VIETNAMESE NAVY AND IT WAS CALLED THE SPOT ZONE, 

HHICH IS KIND OF MANGROVE SWAHP AREA JUST SOUTH AND EAST OF 

SAIGON. THE IMPORTANCE OF THAT -- THE REASON THAT IT BELONGED 

TO THE NAVY IS BECAUSE IT IS HOSTLY HATER -- IS THAT THE 11AIN 

SHIPPING CHANNEL FOR SHIPPING UP TO SAIGON GOES RIGHT THROUGH 

THNr SHAMP. TRADITIONALLY, I GUESS, IS -- BEEN 

A LOT OF PIR~TING, LOT OF ACTIVITY AGAINST SHIPPING THROUGH 

THE CENTURIES CARRIED ON IN THIS SWAMPY bREA. HE WANTED 

TO DO A BETTER JOB OF KEEPING CONTROL OF HELPING THE VIETNAMESE 

NAVY KEEP CONTROL OF THAT AREA TO AVOID ANY ATTACK ON SHIPPING 

GOING UP TO SAIGON. THE THIRD THING THAT HE WANTED TO DD 

WAS TO FIGURE OUT A WAS, AS FAST AS HE COULD POSSIBLY COULD, 

OF TURNING OVER OUR ASSETS TO THE VIETNAMESE, BECAUSE HE 

Sb,,) THE UNITED STATES NAVY HAVING A LOT OF THEIR MONEY 

DIVERTED TO THE VIETNMl MORE, AND WE WERE NOT IN THE BUSINESS 

OF A LOT OF THE NEH CONSTRUCTION THAT HE SHOULD HAVE BEEN IN 

THE BUSINESS OF TO KEEP UP WITH, I'1HICH \\lAS ALREADY, A GROWING 

SOVIET FLEET. NOI'1, WE HAVE TALKED A LOT OF NHAT THE SOVIETS 

HlWE DONE IN THE LAST FIVE YEARS, BUT IT HAS BEEN GOING ON 

FOR THE LAST 15 OR 20. 
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R I C E  - AND r%4S COBCCRNED ABOUT TIiE BBCKGROUMD? ___ 

ADM - AND HE WAS VERY I!UCH CONCRibVED ABOiJT THAT. FiE SAX THAT 

BUILDING AND HE S?,W U S  WITH ALI4OST A ZERO WITH A COUPLE EXCEPTIgNS 

OF BUILDING PROGLFWVS OF NEW CONSTRUCTION AND MODERNIZATION 

PROG-AM BECAUSE OF OUR MONEY BEING DIVERTZD TO VIETNAX. AND 

HE THOUGHT ONE WAY TO GET OUT OF THAT I S  TO GET THE VIETNAMESE 

TO P I C K  U P  THE LOAD S O  THAT THEY COULD HANDLE THE T H I N G  THEM- 

SELVES AT LEAST ON THE THING HE HAD R E S P O N S I B I L I T Y  FOR,  NPJIELY 

THE INSHORE AND RIVERINE FORCES, THAT WE OUGHT TO BE ABLE TO 

TURN THAT OPERATION ENTIRELY OVER TO THE VIETNAMESE NAVY. 

R I C E  - NOW, WHEN YOTJ SAY HE HAD THREE B I G  M I S S I O N S  WHEN HE 

TOOK OVER, OR O B J E C T I V E S ,  I N  VIETNAM, IIOW DOES T H I S  WORK I N  THE 

MILITARY? WERE THESE ALSO ABRANS' OBJECTIVES?  WERE THEY ALSO 

__ 

__ 

THE SECRETARY OF THE NAVY'S OBJECTIVES?  HAD HE CHECKED THEM 

AROVND BEFORE -- WERE THEY H I S  PREDECESSOR'S OBJECTIVES OR 

D I D  THEY D I F F E R  FROM H I S  PREDECESSOR'S OBJECTIVES?  I N  OTHER 

WORDS, HOW DOES INOVATION HAPPEN I F  THERE WAS INOVATION IM T S I S ,  

HOW DOES I T  OCCUR? 

ADbI - I TEIINK AN INOVATIVE O F F I C E R  I N  THE NAVY, WHEN HE CONES __ 

TO A NEW J O B ,  K I N D  OF EVALUATES THE NEW J O B  AND THEN MAKE THE 

DETERMINATION, WHAT ARE THE KEY AREAS THAT I COULD NAKE THE 

MOST IMPACT ON THE ACCOMPLISHMENT OF T H I S  J O B  BY PURSUING. 

NOW T!IE OTiIER K I N D  OF O F F I C E R  I S  ONE WHO COMES ABOARD 'XVD SAYS 

WHAT HAVE YOU DONE BEFORE AND WHAT DO I DO EACH MONTH AND 

CONTINUES TO FIAINTAIN THE STATUS QUO. BUT A PERSON L I K E  
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SUBJ: ADN RAUCH'S INTERVIEI'l HITIi L':R. RICE 

RICE_- AND \'lAS CONCERNED ABOUT THE BACKGROUND? 

ADM - AND HE WAS VERY lmCH CONCEi1.NED ABOUT THAT. HE SAl1 THAT 

BUILDING AND HE SAY! US IHTH ALI'IOST A ZERO WITH A COUPLE EXCEPTIONS 

OF BUILDING PROGRAi'1S OF NEI'i CONSTRUCTION AND MODERNIZATION 

PROGRAN BECAUSE OF OUR MONEY BEING DIVERT2D TO VIETNAN. AND 

HE THOUGHT ONE \'lAY TO GET OUT OF THAT IS TO GET THE VIETNANESE 

TO PICK UP THE LOAD SO THAT THEY COULD HANDLE THE THING THEM­

SELVES AT LEAST ON THE THING HE HAD RESPONSIBILITY FOR, NA~lliLY 

THE INSHORE AND RIVERINE FORCES, THAT WE OUGHT TO BE ABLE TO 

TURN THAT OPERATION ENTIRELY OVER TO THE VIETNANESE NAVY. 

RICE - NOW, WHEN YOU SAY HE HAD THREE BIG MISSIONS WHEN HE 

TOOK OVER, OR OBJECTIVES, IN VIETNAL'I, HOW DOES THIS WORK IN THE 

NILITARY? WERE THESE ALSO ABRAMS' OBJECTIVES? WERE THEY ALSO 

THE SECRETARY OF THE NAVY'S OBJECTIVES? a~D HE CHECKED THEM 

AROUND BEFORE ,1ERE THEY HIS PREDECESSOR'S OBJECTIVES OR 

DID THEY DIFFER FRON HIS PREDECESSOR'S OBJECTIVES? IN OTHER 

WORDS, HOW DOES INOVATION HAPPEN IF THERE WAS INOVATION IN THIS, 

HOW DOES IT OCCUR? 

ADN I THINK AN INOVATIVE OFFICER IN THE NAVY, WHEN HE COMES 

TO A NEW JOB, KIND OF EVALUATES THE NEW JOB AND THEN HAKE THE 

DETERIHNATION, \I/HAT ARE THE KEY AREAS THAT I COULD HAKE THE 

MOST IMPACT ON THE ACCOMPLISHMENT OF THIS JOB BY PURSUING. 

Nmv TaE OTHER KIND OF OFFICER IS ONE WHO COMES ABOARD Al'W SAYS 

WHAT HAVE YOU DONE BEFORE AND ,mAT DO I DO EACH MONTH AND 

CONTINUES TO ~ffiINTAIN THE STATUS QUO. BUT A PERSON LIKE 
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S U R J :  AD14 RAUCII'S INTERVIEIL' WITH r4R. R I C E  

ADMIRAL ZUP.IIL'ALT, FORTUNATELY WE HAVE SOYE L I K E  THAT, WI-IEW THEY 

GET A NEW J O B ,  THEY TAKE A LOOK TO SIX WHAT AXE THE AREAS THAT 

I OUGHT TO REALLY PUT MY EMPHASIS ON.  

R I C E  - NOb7 THESE THREE THINGS,  WERE THEY SOMETHING NELS? 

ADM - AND THESE WERE THE THINGS HE DECIDED ON. I N  THE tmNNER 

OF EElPHASIS USUAIsLY. 

R I C E  - WAS THE VIETNAMIZATION PART OF I T  NEW ALTOGETHER OR 

WAS THAT JUST EMPHASIS TOO? 

ADM - I T  WAS A HUGH EMPHASIS. LET P E  T E L L  YOU ABOUT THAT, 

BECAUSE THAT WHERE VJE WILL SPEND MUCH OF MY TIME.  THAT I S  WdAT 

I KNOW THE MOST OF.  THERE WAS I N  EXISTANCE A F I V E  YEAR PROGRAP.1 

FOR MODERNIZATION AND IMPROVEMENT O F  THE VIETNAMESE ARPIED 

FORCES, AND THE NAVY PROTION OF THAT WAS A MODEST TURN-OVER 

__ 

__ 

- 

OF s o m  OF THE FACILITIES THAT WE HAD OVER A FIVE YEAR PERIOD. 

R I C E  - F A C I L I T I E S  BEING BASES AND BOATS? __ 

ADM- F I R S T  BOATS, NOT MUCH TALK ABOUT BASES,  MOSTLY BOATS. 

HE,  RIGHT AFTER HE GOT THERE, SOMETINE AROUND THE 20TH OF 

- 

OCTOBER, I T  TURNED OUT THAT THERE WAS A ROUTINE PRESENTATION 

T O  GENERAL ABRAMS THAT IIIXD BEEN CALLED FOR,  OF  THE PROGRAMS 

THAT VARIOUS SERVICES HAD FOR COMPLYING WITH T H I S  FIVE-YEAR 

TURN OVER PROGPAM. ADMIRAL ZUPlV7ALT ASKED U S  TO PUT TOGETHER 

SONETHING FAR MOORE AMBITIOUS THAN T H I S  THING THAT WE WOULD 

HAVE DONE AS ROUTINE MEASURE, BECAUSE EVERYBODY HAD I T S  PROGRAM, 

I T  LL'AS A FIVE-YEAR PLAN, AND THE PEOPLE WHO WERE PUTTING I T  

TOGETHER WERE PUTTING TOGETHER THE S L I D E S  AND FORI,lAL PRESEN- 

TATION TO SUPPORT THIS THING THAT WAS A VERY ROUTINE, WELL 

DONE THING. HE WASN'T S A T I S F I E D  WITH I T .  HE S A I D  I T  WAS NOWHERE 

- 
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SUBJ: ADM RAUCll' S INTERVIE\~ WITH MR. RICE 

ADMIRAL Zu/-IlVALT, FORTUNA'lELY HE HAVE SO:·iE LIKE THAT, I'll-IE>\! THEY 

GET A NElv JOB, THEY 'l'AKE A LOOK TO SEE WHAT ARE THE AREAS THAT 

I OUGHT TO REALLY PUT BY EMPHASIS ON. 

RICE - NOW THESE THREE THINGS, ,vERE THEY SOMETHING NEW? 

ADN - AND THESE WERE THE THINGS HE DECIDED ON. IN THE HZ\NNER 

OF EHPHASIS USUALLY. 

RICE - WAS THE VIETNAMIZATION PART OF IT NEI1 ALTOGETHER OR 

WAS THAT JUST EMPHASIS TOO? 

ADM - IT WAS A HUGH EMPHASIS. LET ~ffi TELL YOU ABOUT THAT, 

BECAUSE THAT WHERE WE WILL SPEND BUCll OF MY TINE. THAT IS WHAT 

I KNOW THE NOST OF. THERE WAS IN EXISTANCE A FIVE YEAR PROG~l 

FOR !10DERNIZATION AND IHPROVEMENT OF THE VIETNA/1ESE ARl'1ED 

FORCES, AND THE NAVY PROTION OF THA'r HAS A MODEST TURN-OVER 

OF sOIm OF THE FACILITIES THAT 1m HAD OVER A FIVE YEAR PERIOD. 

RICE - FACILITIES BEING BASES AND BOATS? 

ADH- FIRST BOATS, NOT HUCH TALK ABOUT BASES, MOSTLY BOATS. 

HE, RIGHT AFTER HE GOT THERE, SOHETIME AROUND THE 20TH OF 

OCTOBER, IT TURNED OUT THAT THERE HAS A ROUTINE PRESENTATION 

TO GENERAL ABRAMS THAT Hi\D BEEN CALLED FOR, OF THE PROGRAHS 

THAT VARIOUS SERVICES HAD FOR COl1PLYING WITH THIS FIVE-YEAR 

TURN OVER PROGRP,H. ADNlRAL Zu/-lI'lALT ASKED US TO PUT TOGETHER 

SOMETHING FAR NORE AMBITIOUS THAN THIS THING THAT I'IE HOULD 

HAVE DONE AS ROUTINE HEASURE, BECAUSE EVERYBODY HAD ITS PROGRAM, 

IT WAS A FIVE-YEAR PLAN, AND THE PEOPJJE I'IHO WERE PUTTING IT 

TOGETHER WERE PU'l'TING TOGETHER THE SLIDES AND FORHAL PRESEN­

TATION TO SUPPORT THIS THING THAT WAS A VERY ROUTINE, WELL 

DONE THING. lIE VvASN' T SATISFIED WITH IT. HE SAID IT \'lAS NmmERE 
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S U B J :  ADM R A U C H ' S  INTEPSJIEb7 WITII  MR. R I C E  

NEAR F A S T  ENOUGH, I REALLY WANT TKIS T H I X G  ACCELZRATCD, REALLY 

P U L L  UP THE S T O P S  AND HAKZ SOMETHIKG WdICH I S  JUST A S  F A S T  AS 

WE CAN GO. AND HE ASKZD ME T O  GET INVOLVED I N  T H I S .  S O ,  OVER 

ONE WEEKEND, I GOT A L L  MY P E O P L Z  'TOGETHER I N  SYSTEMS A N A L Y S I S  

GROUP THERE,  AND I S A T  DOWN AND WROTE SOME SKELETONS OUT. I 

HAD NEVER BEEN ON ANY O F  THOSE L I T T L E  CRAFT OR ANYTHING L I K E  

THAT. 

R I C E  - YOU HADN'T  TOURED T H E  COUNTRY? 

ADM - I D I D  NOT KNOW ANYTHING ABOUT TIIE NAVY I N  VIETNAM. 

__ 

- 

MY E X P E R I E N C E  WAS W I T H  S U B N A R I N E S ,  AND ONE TOUR I N  WASHINGTON 

W I T H  H I M  AND I WAS I N  THE S T R A T E G I C  O F F E N S I V E  AND D E F E N S I V E  

A N A L Y S I S  B U S I N E S S .  S O  A L L  I WAS D O I N G  WAS D E A L I N G  W I T H  F I G U M S  

THAT SOMEBODY WAS G I V I N G  ME. I HAD MET A COUPLE O F  VIETNAMESE 

O F F I C E R S  AND I R E A L I Z E D  THAT T H E F S  WERE A REAL TALENTED,  

P R O F E S S I O N A L  GROUP, S O  I S A I D  THAT THEY HAD T H E  NUCLEUS O F  A 

REAL F I N E  GROUP O F  P E O P L E  THAT COULD PULL SOMEHTING O F F .  AND I 

MET T H E  CNO, ADM CHON, THEN COMMODORE CHON, AND THAT WAS ABOUT 

I T .  SO I PIADE U P  S O R T  O F  A SKELETON OF AN O U T L I N E  THEY GOT 

A L L  MY P E O D L E  I N  AND I GOT THE FACTS FROM THE OTHER P A R T S  O F  

T i IE  STAFF THAT KNEW WFAT T H E  R E L A T I V E  S I Z E  O F  T H E  TWO N A V I E S  

I N  COUNTRY WERE AND SO FORTH. AND OUR P E O P L E  WORKED J U S T  ABOUT 

ALL N I G H T  LONG F O R  ABOUT 4 8  HOURS AND WE CAME U P  W I T H  SOXE 

S O R T  O F  PROGRAM THAT WE PUT TOGETHER I N  S L I D E  F A S H I O N ,  NEVER 

D I D  W R I T E  ANY S C R I P T  OR ANYTIiING L I K E  THAT. SO T H I S  I S  ABOUT 
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SUBJ: ADM R!lUCH' S INJ.'ERVIEI'I \'11TH HR. RICE 

NEAR FAST ENOUGH, I REALLY HANT THIS THING ACCELZRr,\TED, REALLY 

PULL UP THE STOPS AND HAKE SOMETHING WHICH IS JUST AS FAST AS 

\'IE CAN GO. AND HE ASKED ME TO GET INVOLVED IN THIS. SO, OVER 

ONE ''IEEKEND, I GOT ALL MY PEOPLE TOGETHER IN SYSTEMS ANALYSIS 

GROUP THERE, AND I SAT DOWN AND HROTE SOME SKELETONS OUT. I 

HAD NEVER BEEN ON ANY OF THOSE LITTLE CRAFT OR ANYTHING LIKE 

THAT. 

RICE - YOU HADN'T TOURED THE COUNTRY? 

ADl1 - I DID NOT KNOH ANYTHING ABOUT THE NAVY IN VIETNAM. 

MY EXPERIENCE \'lAS HITH SUB.~1ARINES, AND ONE TOUR IN WASHINGTON 

\'11TH HIM AND I HAS IN THE STRATEGIC OFFENSIVE AND DEFENSIVE 

ANALYSIS BUSINESS. SO ALL I WAS DOING WAS DEALING IHTH FIGURES 

THAT SOMEBODY WAS GIVING ME. I HAD MET A COUPLE OF VIETNAMESE 

OFFICERS AND I REALIZED THAT THERE WERE A REAL TALENTED, 

PROFESSIONAL GROUP, SO I SAID THAT THEY HAD THE NUCLEUS OF A 

REAL FINE GROUP OF PEOPLE THAT COULD PULL SOHEHTING OFF. AND I 

11ET THE CNO, ADH CHON, THEN COMMODORE CHON, AND THAT WAS ABOUT 

IT. SO I HADE UP SORT OF A SKELETON OF AN OUTLINE THEN GOT 

ALL 11Y PEOPLE IN AND I GOT THE FACTS FROM 'fHE OTHER PARTS OF 

THE STAFF THAT KNEH WHAT THE RELATIVE SIZE OF THE '1'1'10 NAVIES 

IN COUNTRY \vERE AND SO FORTH. AND OUR PEOPLE WORKED JUST ABOUT 

ALL NIGHT LONG FOR ABOUT 48 HOURS AND WE CAME UP WITH SOME 

SORT OF PROGRAD1 THAT IVE PUT TOGETHER IN SLIDE FASHION, NEVER 

DID WRITE ANY SCRIPT OR ANYTHING LIKE THAT. SO THIS IS ABOUT 
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ADM RAUCH'S INTERVIEiJ  PTI'TH $13. R I C E  

MONDAY AND WE SAb7 THE BOSS,  AND 'TiiAT WlS THE KIND OF THING 

THAT H 3  WAS AFTER. S O  HE D I D  A LOT O F ,  ADD T H I S  TO I T ,  PUT 

ANOTHER S L I D E  I N  HERE ON T H I S ,  YOU HAVE GOT TOO MUCH ENPHASIS 

HERE, CUT THAT WAY DOWN. WE KEPT MASSAGING THE THING U?JTIL 

THURSDAY, AaOUT THE 31ST O F  OCTOBER AKD THAT WAS b7HEN WE WEFZ 

TO MAKE THE PRESENTATION TO GENERAL ABRAMS. I AM SPENDING A 

LOT O F  DETAIL ON T H I S  BECAUSE I T  I S  VERY S I G N I F I C A N T .  I N  THE 

MEANTIME, ON ABOUT MONDAY OR TUESDAY OF THAT WEEK, GENERAL 

ABRAMS WAS CALLED BACK BY PRESIDENT LYDON JOHNSON TO TALK TO 

HIM. PRESIDENT JOHNSON TOLD GENERAL ABRAMS, THE ONLY WAY OUT 

OF T H I S  I S  TO TURN I T  OVER TO THE VIETNAMESE, AND THE PROGRAM 

YOU GOT L A I D  OiiT NOW I S  NOT FAST ENOUGH. I ' M  PROUD O F  YOU, 

I THINK HE WROTE HI51 A LETTER AND GAVE I T  TO HIM--ADM ZUMWALT 

CAN G I V E  YOU ALL OF T H I S .  BUT WITH SUCH IJORDS I N  I T  A S ,  

LINCOLN HAD H I S  MAN AND I HAVE MY A B W S ,  T H I S  KIND O F  THIPJG, 

BUT I WANT YOU TO GET THAT THING TUSJED OVER TO THE VIETNAMESE. 

S O  THURSDAY, WE WENT OVER TO THE PRESENTATION AND ADX ZUNWALT 

L'JAS GOING T O  G I V E  I T .  ALL HE HAD b7AS C O P I E S  OF THE S L I D E S  

THAT WE HAD WITH H I S  OWN NOTES MADE ON EACH S L I U C ,  J U S T  

STRICTLY NOTES. WE'VE PRACTICED A COUPLE OF T I N E S ,  AND WE 

T?E??JT CVZR TO MACV HEADQUARTEPS TO THE ROOMS WHERE 183 PWDE ALL 

OF THE B R I E F I N G S  AND PRESENTATIONS TO GENERAL ABFAMS AND TO H I S  

STAFF,  AND WE PRACTICED I T  ONCE MORE THERE. THEN I T  WAS TIME 

FOR THE A I R  F O R C E ' S  PRESENTATION O F  T H E I R  PROGRW'I. ADM 

ZUMWALT STAYED THERE TO L I S T E N  TO THE A I R  F O R C E ' S  PRESEMTATIOX. 

- 
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ADM RAUCH'S INTERVIEiv WITH HR. RICE 

MONDAY AND HE SAH THE BOSS, AND '.l'IlAT IvAS THE KIND OF THING 

THAT HE WAS AFTER. SO HE DID A LOT OF, ADD THIS TO IT, PUT 

ANOTHER SLIDE IN HERE ON THIS, YOU HAVE GOT TOO HUCH El1PHASIS 

HERE, CUT THAT HAY DOWN. IvE KEPT MASSAGING THE THING UNTIL 

THURSDAY, Ai30UT THE 31ST OF OCTOBER AND THAT I'll,S l'lHEN I'IE I'IERE 

TO MAKE THE PRESENTATION TO GENERAL ABRAMS. I AM SPENDING A 

LOT OF DETAIL ON THIS BECAUSE IT IS VERY SIGNIFICANT. IN THE 

MEANTIME, ON ABOUT ]\!ONDAY OR TUESDAY OF THAT WEEK, GENERAL 

ABRAMS I'IAS CALLED BACK BY PRESIDENT LYDON JOHNSON TO TALK TO 

HIM. PRESIDENT JOHNSON TOLD GENERAL ABRAMS, THE ONLY WAY OUT 

OF THIS IS TO TURN IT OVER TO THE VIETNAMESE, AND THE PROG~I 

YOU GOT LAID OUT NOW IS NOT FAST ENOUGH. I'M PROUD OF YOU, 

r THINK HE WROTE HIM A LETTER AND GAVE IT TO HIM--ADM ZUMWALT 

CAN GIVE YOU ALL OF THIS. BUT WITH SUCH WORDS IN IT AS, 

LINCOLN HAD HIS MAN AND I HAVE HY ABRAMS, THIS KIND OF THING, 

BUT I WANT YOU '1'0 GET THAT THING TUR"lED OVER TO THE VIETNAMESE. 

SO THURSDAY, WE WENT OVER TO THE PRESENTATION AND ADN zm1WALT 

VIAS GOING TO GIVE IT. ALL HE HAD WAS COPIES OF THE SLIDES 

THAT I'IE HAD WITH HIS OWN NOTES MADE ON EACH SLIDE, JUST 

STRICTLY NOTES. WE'VE PRACTICED A COUPLE OF THIES, AND VIE 

I-lENT OVER TO 11l'.CV HEADQUARTERS TO THE ROOMS WHERE !VE }'lADE ALL 

OF THE BRIEFINGS AND PRESENTATIONS TO GENERAL ABFAMS AND TO HIS 

STAFF, AND WE PRACTICED IT ONCE MORE THERE. THEN IT \'1AS TIME 

FOR THE AIR FORCE'S PRESENTATION OF THEIR PROGRlI.M. ADM 

ZUMWALT STAYED THERE TO LISTEN TO THE AIR FORCE'S PRESENTATION. 
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T H E  COlKb'NNDER WHO WORKED F O R  l.lE, iiE ' S THE GUY WHO REALLY !!hDE 
j 

SYSTE~LIS A m L Y s i s  AND HE was KIND OF TEE RIGHT HAND i'm 'ro M E ,  

HE WAS THE GUY WHO WAS H E L P I N G  ME. WE A L S O  D E C I D E D  TO STAY THERE ~ 

AND L I S T E N  TO THE A I R  F O R C E ' S  P P S S E N T A T I O N .  SO WHVl' I AM T E L L I N G  

YOU I S  HEARD FRDP! B E H I N D  T H E  S C R 3 N .  THE A I R  FORCE GUY 

C O U L D N ' T  G E T  TWO SENTENCES OUT BEFORE HE GOT I N T E R R U P T E D .  I 

REALLY FELT SORRY F O R  T H I S  P R E S E N T E R ,  TO T H E  P O I N T  THAT F I N A L L Y  

YOU KNOW, F I S T  COIMES DOWN ON THE T A B L E ,  YOU HEAR I C E  TRAYS 

BOUNCE, YOU HEAR Q U I E T  OUT THERE BEFORE GENERAL ABRAElS STARTED 

T A L K I N G  AND HE REALLY CHEWED OUT T H E  A I R  FORCE F O R  NO I M A G I N A T I O N ,  

WHAT WE WANT I S  A GREATLY ACCELERATED PROGRAM, YOU HFLVE GOT 

TO PULL OUT THE S T O P S ,  USE SOPIE IM?,GINATION AND A L L  T H E S E  OTHER 

T H I N G S ,  AND C O P E  BACK I N  TWO WEEKS W I T H  A PROGRAM L I K E  I'M 

T A L K I N G  ABOUT R I G H T  NOW. ADM ZUHWALT TOTJD U S  L A T E R  TIVAT WHEN 

EVERYBODY GOT U P  FROM THE TABLE AND GENERAL ABRAMS DROPPED 

OUT,  T H E  C H I E F  OF S T A F F  CAME U P  TO HIM AND S A I D ,  BUD, I N  VIEW 

OF WHAT HAPPENED,  DO YOU WANT TO DELAY YOURS AND COME BACK 

IN TWO WEEKS? ADM ZUMWALT, KNOWING H I M ,  I KNOW HE WAS S M I L I N G ,  

S A I D ,  Oii NO, WE'LL GO AXEAD AND GO ON. WELL, HE CAElE BACK 

T O  US--NOW I ' V E  HEARD H I M  TELL T H E  STORY KECENTLY, HE TELLS 

A D I F F E R E N T  V E R S I O N  THAN I DO. HE S A I D  THAT TqE HAD TWO 

D I F F E R E N T  P R E S E N T A T I O N S ,  A SLOT$ PACE AND A F A S T  P A C E .  I D O N ' T  

REMEMBER P U T T I N G  TOGETHER A SLOW PACE-- WHAT I DO REMEMBER I S  

THAT WE HAD ABOUT A T H I R D  OR A HALF O F  THE P R E S E N T A T I O N  SHOW 

A L O T  O F  H I S T O R Y  AND ON WHAT HAD BEEN DONE AND WHAT WAS GOING 

T O  BE DONE, THEN I?E HAD THE L A S T  HALF O F  I T  THAT SHOIqED OUR 

PROPOSED PROG-1. HE CAME BACK AND S A I D ,  OKAY, WE ARE GOING 
- 
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ADH RI\uClI' S INTERVIEI1 I'lITH ~m .. RICE 

THE CO~lANDER \1HO l~OIl.KED FOR HE, IIE' S THE GUY WHO REALLY /lADE 

SYSTENS ANALYSIS AND HE HAS KIND OF THE RIGHT HAND NAN TO 1m, 

HE \~AS THE GUY WHO \"JAS HELPING HE. I'IE ALSO DECIDED TO STAY THERE 

AND LISTEN 'ro THE AIR FORCE'S PRESENTATION. SO WHZI.T I AM TELLING 

YOU IS HEARD FRON REHIND THE SCREEN. TIlE AIR FORCE GUY 

COULDN'T GET TWO SENTENCES OUT BEFORE HE GOT INTERRUPTED. I 

REALLY FELT SORRY FOR THIS PRESENTER, TO THE POINT THAT FINALLY 

YOU KNOW, FIST COMES DO\~ ON THE TABLE, YOU HEAR ICE TRAYS 

BOUNCE, YOU HEAR QUIET OUT THERE BEFORE GENERAL ABRAHS STARTED 

TALKING AND HE REALLY CHEWED OUT THE AIR FORCE FOR NO Il1AGINATION, 

WHAT \vE WANT IS A GREATLY ACCELERATED PROGRAH, YOU HAVE GOT 

TO PULL OUT THE STOPS, USE SOME nlAGINATION AND ALL THESE OTHER 

THINGS, AND COME BACK IN TWO WEEKS WITH A PROGRi\M LIKE I'M 

TALKING ABOUT RIGHT NOW. ADM ZUHh'ALT TOT"D US LATER THAT WHEN 

EVERYBODY GOT UP FROM THE TABLE AND GENERAL ABRANS DROPPED 

OUT, THE CHIEF OF STAFF CAME UP TO Hn! AND SAID, BUD, IN VIEW 

OF WHAT HAPPENED, DO YOU WANT TO DELAY YOURS AND COME BACK 

IN TWO WEEKS? ADM ZUMWALT, KNOIVING HIM, I KNOW HE \~AS SMILING, 

SAID, OH NO, WE'LL GO AHEAD AND GO ON. WELL, HE CANE BACK 

TO US--NOW I'VE HEARD HIM TELL THE STORY RECENTLY, HE TELLS 

A DIFFERENT VERSION TIffiN I DO. HE SAID THAT HE HAD T\vO 

DIFFERENT PRESENTATIONS, A SLOH PACE AND A FAST PACE. I DON'T 

REr·1EMBER PUTTING TOGETHER A SLmv PACE-- WHAT I DO REMEMBER IS 

THAT WE HAD ABOUT A THIRD OR A HALF OF THE PRESENTATION SHmI 

A LOT OF HISTORY AND ON HHAT HAD BEEN DONE AND WHAT WAS GOING 

TO BE DONE, THEN HE HAD THE LAST HALF OF IT THAT SHOlVED OUR 

PROPOSED PROGRAl'1. HE CANE BACK AND SAID, OKAY, WE ARE GOING 
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ADP4 R W C H  ' S I N T E R V I C W  WITH MR. !?ICE 

T O  MOVE REAL F A S T  FROX HERE TO H 7 R E .  WE ARE JUST GOING T O  

PUT THEM O N ,  TAKE THEN O F F  AND I ' L L  JUST SAY A FEW WORDS AxD 

THEN WHEN WE G E T  I N T O  A L L  OUR P R O P O S A L S ,  W Z ' L L  K I N D  OF R E L A S  

AND DWELL ON THAT. AND THAT I S  P R E C I S E L Y  WHAT HE D I D .  AND HE 

STARTED O F F ,  HE b7AS GOING S O  F A S T  THAT RAY ANT) I COULD HARDLY 

K E E P  U P  W I T H  T H E  S L I D E S .  A L L  OF A SUDDEN HE GOT I N T O  T H E  

NEW PROGRAM AND HE REALLY STARTED DWELLING I N  ON T H I S .  HE 

TALKED F O R  30 M I N U T E S  WITHOUT A S I N G L E  I N T E R R U P T I O N ,  AND WHEN 

HE GOT DONE, THERE WAS COMPLETE SILENCE. THEN,  ONE BY ONE, 

T H E  S T A F F ,  GENERAL ABRAMS WOULD SAY, WELL, YES BUT. AND A F T E R  

ABOUT T H E  SECOND Y E S ,  BUT, DOWN CAME T H E  F I S T  A G A I N ,  I L I R E  

I T  WE ARE GOING T O  TRY AND S U P P O R T  YOU ON THAT. THAT I S  WHAT 

I WANT. ADMIRAL ZUMWALT'S R E S P O N S E  T O  THAT WAS, GENERAL BY 

MONDAY MORNING, W E ' L L  HAVE A COMPLETELY S T A F F E D  PLAN ON 

YOU D E S K .  S O  A L L  O F  OUR P E O P L E  WORKED OVER N I G H T  F O R  FOUR 

MORE DAYS. WHAT WE PtiT TOGETHER, AND UNFORTUNATELY I DO NOT 

- 

HAVE T H I S  DOCUiMZNTED, bJAS A L E T T E R  WITH SOMETHING L I K E  12 

ENCLOSURES THAT D E S C R I B E D  THE PLAN THAT WE HAD P R E S E N T E D ,  

THAT CCINTAINED THE S E X E S  O F  L E T T E R S  AND MESSAGES T O  N O T I F Y  

H I G H E R  A U T H O R I T Y ,  T O  SEEK A FEiJ RESOURCES F O R  SOPIE O F  T H E  

T H I N G S  THAT WE NEED TO DO. SO AN I N P L E M E N T I N G  DOCUT?4ENT 

THAT REALLY AND TKLILY I N  SUCH A FORM THAT A L L  GENERAL ABRAMS 

WOULD HAVE T O  DO WAS S I G N  H I S  NAME ABOUT 8 OR 9 TIMES AND 

L E T  THEM GO AND I T  WOULD B E  ON THE ROAD. A S  I T  TURNED OUT, 

HE GAVE I T  T O  H I S  S T A F F  T O  S T A F F ,  EVEN THOUGH HE WANTED TO 

S U P P O R T  I T .  OBVIOUSLY HE GAVE I T  T O  H I S  S T A F F  T O  P7ORK WITH.  

I 
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ADl'1 RAUCH'S INTERVIEW WITH MR. InCE 

TO MOVE REAL FAST FRml HERE TO HERE. IVE ARE JUST GOING TO 

PUT THEM ON, TAKE THEM OFF AND I'LL JUST SAY A FEW \vORDS A~;m 

THEN IVHEN \'iE GET INTO ALL OUR PROPOSALS, \vE' LL KIND OF RELAX 

AND DIVELL ON THAT. AND THAT IS PRECISELY WHAT HE DID. AND HE 

STJI.RTED OFF, HE WAS GOING SO FAST THAT RAY AND I COULD HARDLY 

KEEP UP WITH THE SLIDES. ALL OF A SUDDEN HE GOT INTO THE 

NEW PROGRAM AND HE REALLY STARTED DWELLING IN ON THIS. HE 

TALKED FOR 30 MINUTES WITHOUT A SINGLE INTERRUPTION, AND \'IHEN 

HE GOT DONE, THERE WAS COMPLETE SILENCE. THEN, ONE BY ONE, 

THE STAFF, GENERAL ABRAMS WOULD SAY, \'IELL, YES BUT. AND AFTER 

ABOUT THE SECOND YES, BUT, DOI'IN CAME THE FIST AGAIN, I LIKE 

IT I'IE ARE GOING TO TRY AND SUPPORT YOU ON THAT. THAT IS WHAT 

I WANT. ADMIRAL ZUMHALT'S RESPONSE TO THAT \'lAS, GENERAL BY 

MONDAY NORNING, \'IE'LL HAVE A COMPLETELY STAFFED PLAN ON 

YOU DESK. SO ALL OF OUR PEOPLE I~ORKED OVER NIGHT FOR FOUR 

NORE DAYS. HHAT WE PUT TOGETHER, AND UNFORTUNATELY I DO NOT 

HAVE THIS DOCUMENTED, WAS A LETTER IUTH SOMETHING LIKE 12 

ENCLOSURES THAT DESCRIBED THE PLAN THAT \'IE HAD PRESENTED, 

THAT CONTAINED THE SERIES OF LETTERS AND NESSAGES TO NOTIFY 

HIGHER AUTHORITY, TO SEEK A FEI~ RESOURCES FOR SOHE OF THE 

THINGS THAT \'IE NEED TO DO. SO AN IMPLEMENTING DOCUTNENT 

THAT REALLY AND TRULY IN SUCH A FORN THAT ALL GENERAL ABRANS 

I'IOULD HAVE TO DO \VAS SIGN HIS NA1'lE ABOUT 8 OR 9 TINES 1'.ND 

LET THEM GO AND IT WOULD BE ON THE R0AD. AS IT TURNED OUT, 

HE GAVE IT TO HIS STAFF TO STAFF, EVEN THOUGH HE WANTED 'TO 

SUPPORT IT. OBVIOUSLY HE GAVE IT TO HIS STAFF TO \vORK WITH. 
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AD?.! RAUCII' S INTERTJIE,!.; WITH r.lR. R I C E  

AND I T  WAS THE l 8 T i i  OF NOVEMBZK THAT THE MZSSAGi: FINALLY WENT 

OUT. AND BEFORE THE END OF THE YEAR, WE HAD I N  OPE.9ATIOD;S A 

AT A TIME, RECRUITS RIGHT OUT OF RECRUIT TRAINTXG, A.ND I T  b7AS 

A COXBINATION O F  TEACIIING THE2.1 ENGLISH,  I T  WAS A THREE-MONTH 

SCHOOL, AND A L I T T L E  B I T  OF KNOXLEDGE ON HOW TO 3PERATE I N  ! 

ONE OF OUR SNALL FIBERGLASS BOATS CALLED P B R ' S .  T H I S  SCiiGOL 

WE CALLED THE BOAT SCEIOOL. WKqT WE WRE GOING TO HAVE TO DO 

TO GET THEM TO TAKE OVER OUR CRAFT, WE WERE TALKING OF TURNING 

i 

OVER UPWARDS OF 5 0 0 ' C K q F T .  A S  I T  TURNED OUT WHEN YOU COUNTED 

ALL THE BOSTON WV-WERS AND ALL THE L O G I S T I C  SUPPORT CP,r\FT 

AND EVERYTHING, INCLUDING OUR COMBAT CRAFT, WE TURNED OVER 

R-OUGHLY SPEAKING, A 1 0 0 0  CRAFT FOR THEM TO OPERATE MOST OF 

i 

I 
- I'JHICI-I THEY HAD NO EXPERIENCE WITH WHATSOEVER. NOW WITH T H E I R  

NAVY HAVING TO GROW AT THE m T E  AT WHICH I T  WOULD HAVE TO GROW 

TO DO T H I S ,  THERE WAS I N S U F F I C I E N T  CAPACITY TO GET THEM 

THROUGH ALL THE BASIC TRAINING SCHOOLS AND GET THEM II'!TO SONE 

SORT OF SYSTEM W,YERE THEY,ON T H E I R  ON,WOULD TRAIN THE PEOPLE 

TO OPERATE SOME OF THESE CRHFT. FOR EXAMPLE WE'RE TURNING 

OVER EVENTUALLY 250 OF THESE P B R ' S .  SO WE: FIGURED THAT THE 

BEST >7AY TO DO THIS- -THIS  WAS PART OF THE PLAN THAT WE PUT 

TOGETHER THAT NOBODY THOUGHT WAS GOING TO WORK--NE DECIDED 

C*7€!AT WE WOULD DO I S  TRAIN THEM IN OUR CREWS, AND THE WAY 

WE WOULD DO THAT I S  WE BRING A VIETNAMESE YOUNG MRN INTO THE 

CREW--ONLY FOiiR fWN CREW--BRING THE VIETNAMESE bliiilM I N ,  MAKE 

I T  5 FOR AWHILE AND HE IdOULD STAY THERE AND P I C K  U P  H I S  

2 2  

Am! RAUCll'S INTERVIEW v'lITH 1m. RICE 

AND IT VIAS THE 18TH OF NOVENB2R THAT THE M2SSAGC FINALLY \'lENT 

OUT. AND BEFORE THE END OF THE YEAH, lVE HAD IN OPERATIONS A 

SCHOOL THAT FOUl,D TAKE SmlETiHNG LIKE 300 YOUNG VIETNi\I1ESE 

AT A TIHE, RECRUITS RIGHT OUT OF RECRUIT TRAINING, A.ND 1'1' 1'IAS 

A COMBINATION OF TEACHING THEN E;\JGLISH, IT Ki\.S A THREE-NONTH 

SCHOOL, AND A LITTLE BIT OF KNOi'iLEDGE ON HOI"I TO OPERATE IN 

ONE OF OUR SHALL FIBERGLASS BOA'I'S CALLED PBR' S. THIS SCHOOL 

WE CALLED THE BOAT SCIIOOL. WH.l\.T WE WRE GOING TO HAVE TO DO 

TO GET THEM TO TAKE OVER OUR CRAFT, WE HERE TALKING OF TURNING 

OVER UPWARDS OF 500CR.l\.FT. AS IT TURNED OUT WHEN YOU COUNTED 

ALL THE BOSTON \VfLl\.LERS AND ALL THE LOGISTIC SUPPORT CKl\.FT 

AND EVERYTHING, INCLUDING OUR COMBAT CRAFT, I"IE TURNED OVER 

ROUGHLY SPEAKING, A 1000 CRAFT FOR THEH TO OPERATE MOST OF 

mUCH THEY HAD NO EXPERIENCE WITH WHATSOEVER. NOW WITH THEIR 

NAVY HAVING TO GROI"I AT THE RATE AT WHICH IT WOULD HAVE TO GROW 

TO DO THIS, THERE WAS INSUFFICIENT CAPACITY TO GET THEM 

THROUGH ALL THE BASIC TRAINING SCHOOLS AND GET THEM INTO SOME 

SOFT OF SYSTEM WHERE THEY,ON THEIR ON, WOULD TRr,\IN THE PEOPLE 

TO OPERATE SOME OF THESE CRAFT. FOR EXAMPLE WE'RE TURNING 

OVER EVENTUALLY 250 OF THESE PBR' S. SO WE. FIGURED THAT THE 

BEST lqAY TO DO TIIIS--THIS WAS PART OF THE PLAN TIIAT I"IE PUT 

TOGETHER THAT NOBODY THOUGHT WAS GOING TO WORK--l"IE DECIDED 

WHAT WE WOULD DO IS TRAIN THEI·l IN OUR CREWS, AND THE WAY 

HE WOULD DO THAT IS ~lE BRING A VIETNAMESE YOUNG M.i\N INTO THE 

CREH--ONLY FOUR MAN CREH--BRING THE VIETNAMESE HAN IN, MAKE 

IT 5 FOR AHHILE AND HE HOULD STAY THERE AND PICK UP HIS 
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ADPl RAUCII' S INTERVIEVi W I T j I  PlR. RICE 

RNOVJLEDSE AND CAPABILITY IN R E L I E V I N G  THE J U N  3 R  !:!AN ON THERE 

AND WE WOULD KICK THE U . S .  G U Y  O F F ,  A?JD WE WOULD HAVE ONE 

VIETNAMESE AND THREE U .  S .  AND THEX WE WOULD BRING ANOTHER 

VIETNAMESE ABOARD AND HE WOULD LEARN AND WE WOULD GET R I D  O F  

ANOTHER U . S .  AND S O  FORTH UNTIL THE VIETNAMESE HAD THE WHOLE 

BOAT. 

R I C E  - E A S I E R  TO TEACH ONE VIETNANESE ANY L E S S  THAN FOUR 
~ 

AMERICAN VIETNAMESE? 

A D 1  - AND THAT TURNS OUT TO BE THE CASE. I STARTED I N  THE 

OTHER D I R E C T I O N .  BEFORE WE PUT THIS THING TOGETHER. I N  THAT 

TljO OR THREE WEEK PERIOD I HAD BEFORE WE SPENT THE WEEKEND 

PUTTING THE PLAN TOGETHER, I KNEW THAT WE WERE GOING TO HAVE 

~ 

I A PROGRAM TO TEACH VIETNAMESE HOW TO OPERATE OUR CRAFT I N  - 
SOME WAY. ADM ZUMWALT HAD DECIDED THAT HE WANTED TO DO I N  ON 

KIND CF ON THE JOB TRAINING AND I ORIGINALLY PURSUED THE IDEA 

O F  TEACHING OF F7HOLESALE TEACHING. I T  TURNED OUT TO BE E A S I Z R  

TO DO A WHOLESALE TEACHING OF THE VIETNAMESE. ON THE OTHER 

HAND, COf.PlODORE CHON, THE HEAD OF T H E I R  NAVY, WAS O F  THE O P I N I O N  

THAT O F  ALL THE S E R V I C E S ,  THE NAVY I N  THE COUNTRY I S  THE 

INTERNATIONAL S E R V I C E ,  AND ONE O F  THE INTERNATIONAL LANGUAGE 

I S  ENGLISH SO THAT THE MORE PEOPLE I N  MY NAVY TFt4T COirLD SPEAR 

ENGLISH THE BETTER OFF THEY ARE. SO HE WAS INTERESTED I N  H I S  

PEOPLE LEARNING ENGLISH AND THE THIRD REASON WAS THAT WE DREW 

ABOUT 75% O F  'THE RECRUITS INTO THE NAVY OUT OF THE LARGE C I T I E S .  

T H I S  WAS DIFFERENT FROM THE MARINES AND THE AEWY, BUT A S  FAR 

- 
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ADr.! RAUCll'S INTERVIEH hfITll NR. RICE 

KNOVILEDGE AND CAPABILITY IN RELIEVING THE JUNIOR NAN ON THERE 

AND \~E WOULD KICK THE U. S. GUY OFF, AND I~E ViOULD HiWE ONE 

VIETNAHESE AND THREE U.S. AND THEN I'IE \,/OULD BRING ANOTHER 

VIETNAHESE ABOARD AND HE "IOULD LEARN AND WE WOULD GET RID OF 

ANOTHER U. S. AND SO FORTH UNTIL THE VIETNAMESE HAD THE IVHOLE 

BOAT. 

RICE - EASIER TO TEACH ONE VIETNA~1ESE ANY LESS THAN FOUR 

AHERICAN VIETNAHESE? 

ADH - AND THAT TURNS OUT TO BE THE CASE. I STARTED IN THE 

OTHER DIRECTION. BEFORE WE PUT THIS THING TOGETHER. IN THAT 

1'1'10 OR THREE WEEK PERIOD I HAD BEFORE WE SPENT THE WEEKEND 

PUTTING THE PLAN TOGETHER, I KNEW THAT WE WERE GOING TO HAVE 

A PROGRAM TO TEACH VIETNAHESE HOI'! TO OPERATE OUR CRAFT IN 

SONE WAY. ADN ZUHWALT HAD DECIDED THAT HE WANTED TO DO IN ON 

KIND OF ON THE JOB TRAINING AND I ORIGINALLY PURSUED THE IDEA 

OF TEACHING OF WHOLESALE TEACHING. IT TURNED OUT TO BE EASIZR 

TO DO A WHOLESALE TEACHING OF THE VIETNAMESE. ON THE OTHER 

HAND, COMMODORE CHON, THE HEAD OF THEIR NAVY, WAS OF THE OPINION 

THAT OF ALL THE SERVICES, THE NAVY IN THE COUNTRY IS THE 

INTERNATIONAL SERVICE, AND ONE OF THE INTERNATIONAL L.lI.NGUAGE 

IS ENGLISH SO THAT THE MORE PEOPLE IN MY NAVY TH.~T COULD SPEAK 

ENGLISH THE BETTER OFF THEY ARE. SO HE WAS INTERESTED IN HIS 

PEOPLE LEARNING ENGLISH AND THE THIRD REASON WAS THAT HE DREI'/ 

ABOUT 75% OF 'THE RECRUITS INTO THE NAVY OUT OF THE LARGE CITIES. 

THIS IvAS DIFFERENT FRot1 THE MARINES AND THE ARl1Y, BUT AS Flm 
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ADbl RqUCH'S  INTERVIEW TVITII L$R. R I C E  

A S  THE NAVY T'7AS CONCERNED I T  WAS KIND OF L I K E  THE A.lR FORCE 

P R E S T I G E  ARPlEg FORCE. WIIAT THAT MEANS I S  TIlAT MOST OF THE 

YOUNG RECRUITS HAD HAD ENGLISH I N  HIGH SCHOOL, S O  I F  YOU WERE 

TO ASK THEM TO bP.ITE AND RZAD, NANY OF THEM HAD A F A C I L I T Y  

TO THINK,  BUT WHAT I S  VERY D I F F I C U L T  FOR THE VIETKAXESE I S  

TO UNDERSTAND AND PRONOUNCE, I N  OTHER WOPSS TO COMXUNICATE. 

SO WHAT WE WERE DOING PRIMARILY DURING THAT TRREE XONTH PERIOD 

WAS INVOLVED I N  THE COMMUNICATIONS COURSE. NO37 WE KNEW THAT 

WE D1DNI.T HAVE TIME TO TEACH TEACH THEM THE WHOLE LANGUAGE, 

AND S O  WE DWELLED ON JUST THOSE WORDS THAT WERE NECESSARY 

TO GET ALONG ABOARD S H I P .  BUT, AT THE SKME TIME TO NAKE I T  

INTERESTING AND TO GIVE THEN SOMETHING ELSE THAT WOULD BE 

USEFUL, WE ALSO TAUGHT THEM VARIOUS FACETS OF TiIE OPEFWTION 

ON A PBR AND I N  FACT, WE HAD THERE K I N D  O F  A MOCK U P  O F  A 

PBR S O  THEY COULD U T I L I Z E  THAT. NHILE THAT SCHOOL WAS I N  BEING 

I N  A HOTEL TIlAT WE RENTED, THERE WAS ANOTXER THING THAT WAS 

DONE, ADM ZUm7ALT CALLED I N  THE O F F I C E R  I N  CHARGE O F  

CONSTRUCTION OUT THERE, AND TOLD HIM THAT HE V7ANTED A NEW 

S E T  OF BARRACKS AND A NEW S E T  OF CLASS ROOXS AT KHAT USED TO BE 

RECRUIT TRAINING CENTER AT CAM RAN BAY. TNIS WAS PART OF OUi? 

PLAN TOO. THAT V7E WOULD TAKE THE RECRUITS,  AND NOT TPSIIX THEM 

BY THE NAVY, BUT WE TJOULD HAVE THE ARMY DO ALL O F  THE RECRUIT 

TRAINING,  THEN WE WOULD TAKE THE PEOPLE UP AT TZIE NAVAL TPAIXING 

CENTER AT CAMI.RAN BAY AND G I V E  THEM A BASIC T?&INING UP THERE. 

I MEAbJ BASIC S K I L L  T R q I N I N G .  AND AT THE SAME TIME b7E b7OULD 
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AS THE NAVY Wl',S CONCERNED IT WAS KIND OF LIKE THE AIR FORCE 

PRESTIGE ARMEl) FORCE. ,mAT THAT MEANS IS THAT MOST OF' THE 

YOUNG RECRUITS HAD HAD ENGLISH IN HIGH SCHOOL, SO IF YOU WERE 

TO ASK THEN TO l'mITE AND REi\D, MANY OF THEM HAD A FACILITY 

TO THINK, BUT l'iHAT IS VERY DIFFICULT FOR THE VIETNA;·\ESE IS 

TO UNDERSTAND AND PRONOUNCE, IN OTHER WORDS TO cmj,'1UNICATE. 

SO WHAT WE WERE DOING PRIMARILY DURING THAT THREE HONTH PERIOD 

WAS INVOLVED IN THE COMMUNICATIONS COURSE. NQ;'1 I·JE KNEW THAT 

WE D IDN .' T HAVE TIME TO TEACH TEACH THEM THE I~HOLE LANGUAGE, 

AND SO WE DWELLED ON JUST THOSE WORDS THAT WERE NECESSARY 

TO GET ALONG ABOARD SHIP. BUT, AT THE SAME TIME TO ~ffiKE IT 

INTERESTING AND TO GIVE THEM SOMETHING ELSE THAT WOULD BE 

USEFUL, WE ALSO TAUGHT THEM VARIOUS FACETS OF THE OPERATION 

ON A PBR AND IN FACT, WE HAD THERE KIND OF A HOCK UP OF A 

PBR SO THEY COULD UTILIZE THAT. WHILE THAT SCHOOL WAS IN BEING 

IN A HOTEL THAT WE RENTED, THERE WAS ANOTHER THING THAT IqAS 

DONE, ADM ZUM\'Il\LT CALLED IN THE OFFICER IN CHARGE OF 

CONSTRUCTION OUT THERE, AND TOLD HI/1 THAT liE HANTED A NEI'! 

SET OF BARRACKS AND A NEI'I SET OF CLASS ROONS AT l'iHAT USED TO BE 

RECRUIT TRAINING CENTER AT CAM RAN BAY. THIS 1·IAS PART OF OUR 

PLAN TOO. THAT WE WOULD TAKE THE RECRUITS, AND NOT TRAIN THEM 

BY THE NAVY, BUT WE \'IOULD HAVE THE ARNY DO ALL OF THE RECRUIT 

TRAINING, THEN \'IE I'IOULD TAKE THE PEOPLE UP AT TIlE NAVAL TPAINING 

CENTER AT CAM:.RAN BAY AND GIVE THEM A BASIC TRAINING UP THERE. 

I MEAN BASIC SKILL TRI\.INING. AND AT THE SAME TIME HE I'IOULD 

24 



DOUBLE THE CA?’iiCTTli OF TRAT SCHOOL. I N  A REAL UXPRECEDENTED 

EFFORT THE COXSTZUCTIOS purr T O G E Y F I E ~  A DOUBLING OF THAT 

CAPACITY AT CWI RAN BAY I N  SOXETXING L I K E  3 5  DAYS.  BUT T H I S  

D I D  TWO OR THREE TIIIXGS. BY THE SOAT SCHOOL I N  SAIGON AND BY 

T H I S  FAST CONSTRUCTION PERIOD U P  THERE I N  CAM RAN BAY, I T  

CERVEI? NOTICE THAT I N  NO UNCERTAIN TERMS TO EVERYBODY TtL9T 

SAW I T ,  THAT THE U?JITED STATES NAVY REALLY MEANT BUSINESS 

WHEN THEY WERE GOING TO TRY TO HELP THE VIETNAMESE NAVY ACTUALLY 

MORE THAN DOUBLE I T S  S I Z E  AND TAKE OVER THE OPERATION OF A 

LOT OF U N I T S .  

R I C E  - L E T  ME ASK A QUESTION THAT BOTHERS ME A L I T T L E .  WHEN 

ZUPII’LALT GOES THERE ON PRACTICALLY NO NOTICE AT ALL,  WITH A 

K I N D  OF A NEW PRESENTATION WHICH INVOLVE GIVING AWAY A LOT OF 

NAVY PROPERTY TO SOMEBODY ELSE AND ALL THAT K I N D  OF STUFF,  

DOESN’T I-IE HAVE TG CLEAR THAT SOMEWHERE I N  THE NAVY BEFORE BE 

CAN TELL A B R U l S  THAT I S  L’LHAT WE PROPOSE TO DO? 

AER -- THE ANSWEZ I S  YES.  AND SOXE OF OF THIS DOCUMENTATION 

CAME BACK TO THE NAVY, THAT IWRE THINGS BACK TO TIIE NAVY 

SI’IYING T H I S  I S  TVHAT WE -- 

__ 

- 

__ 

R I C E  - WELL, D I D  YOU HAVE TIME BEFORE YOU EVER GOT TO ABiL4MS 

TO,  D I D  HE HAVE TIME TO TALK T O  SOMEaODY AND SAY I S  I T  ALRIGHT 

I F  I PROPOSE T H I S  TO A B W I S ?  

ADM - SOME O F  THE TIIINGS WERE I N  THE F I V E  YEAR PROGRAPl AND 

WE WERE CUTTING THE F I V E  YEARS TO ONE YEAR. 

R I C E  - SOME OF THEN WERE WITHIN H I S  PREROGATIVE AS CO$PlANDER? 

__ 

__ 

___ 
- 

ADM - THAT I S  RIGIIT.  NE D I D  VERY L I T T L E  b7ITH 

AUTHORITIES  OVER THE NEXT COUPLE OT? TJEEKS. 

~ 

2 5  

I\DM RAUCH I S INTERVIE'i'J ~vITH i'-lR. RICE 

DOUBLE THE CAPlICITY OF THAT SCHOOL. IN A REAL Ui')l'RECEDENTED 

EFFORT THE CONSTRUCTlm: PUT TOGETHER A DOUBLING OF THAT 

CAPACITY AT CAB RAN BAY IN S0I1ETHING LII\E 36 DAYS. BUT THIS 

DID TWO OR THREE THINGS. BY THE BOAT SCHOOL IN SAIGON l\ND BY 

THIS FAST CONSTRUCTION PERIOD UP THERE IN CAH I'mN BAY, IT 

SERVED NOTICE THAT IN NO UNCERTAIN TERI"lS TO EVERYBODY TH.l\T 

SAW IT, THAT 'fHE UNITED STATES NAVY REALLY HE ANT BUSINESS 

WHEN THEY WERE GOING TO TRY TO HELP THE VIETNAMESE NAVY ACTUALLY 

HORE TIffiN DOUBLE ITS SIZE AND TAKE OVER THE OPERA'l'ION OF A 

LOT OF UNITS. 

RICE - LET HE ASK A QUESTION THAT BOTHERS ME A LITTLE. WHEN 

ZUHhlALT GOES THERE ON PRACTICALLY NO NOTICE AT ALL, WITH A 

KIND OF A NEW PRESENTATION hlHICH INVOLVE GIVING AWAY A LOT OF 

NAVY PROPERTY TO SOMEBODY ELSE AND ALL THAT KIND OF STUFF, 

DOESN'T HE HAVE TO CLEAR TIffiT SOi-lEWHERE IN THE NAVY BEFORE HE 

CAN TELL ABRl\MS THAT IS lyHAT \'IE PROPOSE TO DO? 

ADf~·· THE ANSvlER IS YES. AND Sor"E OF OF THIS DOCUHENTATION 

CAHE BACK TO THE NAVY, THAT lVERE THINGS BACK TO TIlE NAVY 

S?,YING THIS IS WHAT WE 

RICE - WELL, DID YOU HAVE TIME BEFORE YOU EVER GOT TO ABRAMS 

TO, DID HE H.l\VE TIME TO TALK TO SOi-lEBODY AND SAY IS IT ALRIGHT 

IF I PROPOSE THIS TO ABRru.-IS? 

ADt1 - SOME OF THE THINGS HERE IN THE FIVE YEAR PROGRfu'1 AND 

WE I'IERE CUTT ING THE 1" IVE YEARS TO ONE YEAR. 

RICE - SOME OF THE/1 WERE WITHIN HIS PREROGATIVE AS CO~li"lANDER? 

ADM - THAT IS RIGHT. \'IE DID VERY LITTLE WITH 

AUTHORITIES OVER THE NEXT COUPLE or WEEKS. 
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RAUCH' S I N T E R V I E W  WITfl bIR. R I C E  

___ R I C E  - THSRE WERE NO KICK BACKS -OUT TBRT? 

ADX - NO, NOT EEALLY. WE GOT A C O W L E  O F  NESSACES S A Y I N G ,  WE 

ARE NOT Q U I T E  SURE WHAT A L L  T H I S  NEAXS, BUT WE I.JANT TO S U P P O R T  

YOU. AND F I N A L L Y ,  EIE FELT THE B E S T  WAY T O  E X P L A I N  I T  WAS T O  SEND 

A G R I E F I M G  TE.4M BACK HERE T O  G I V E  ADMIRAL MOORER AND TO G I V E  

C I N C P A C F L T  THE SAME B R I E F I N G  THAT HE HAD G I V E N  TO GENERAL ABRA?.IS, 

I T  V7AS J U S T  THE E A S I E S T  T H I N G  TO DO. S O  HE S E N T  THAT COLWWFDER 

WHO WORKED F O R  PIX, AND ANOTHER COXMANDER OUT O F  T H E  M I L I T A R Y  

SYSTEMS O F F I C E  THAT WE HAD OVER THERE WHO KNEW T H E  F I V E  YEAR 

PROGRAM. HE S E N T  THEM BACK AND THEY B R I E F E D  C I N C P A C F L T  AND-- 

R I C E  - WHO WAS C I N C P A C F L T  THEN,  GPLAHfllVI? 

ADM - NO, AT THAT T I M E  I T  WAS AD24 HYLAND. C I N C P A C ,  A J O I N T  CO.."IMAND 

AT THAT TINE WAS ADM I4ACAIN. 

R I C E  - THERE WASN'T  ANY S T A T I C  AS A R E S U L T ,  WAS T H E R E ?  

AD+I - THERE WAS A LITTLE B I T ,  BECAUSE I N  OUR P L A N ,  I HAD, 

INADVERTENTLY,  G I V E N  ALIAY MORE THAN WE REALLY OWNED. S O  I T  WOULD 

HA\7E CAUSED THE B U I L D I N G  PROGRAiCI TO B E  Q U I T E  AS AIWBITIOUS AS WHAT 

WE PUT I N  T H E R E ,  ADMIRAL ZUMWALT HAS A COPY O F  T H I S ,  I GOT TO 

TAKE THE FULL R E S P O N S I B I L I T Y  FOR THAT. S O  ONE O F  TIIE WAYS THAT 

WE MADE THAT UP, WHAT THAT b7AS I N  WAS I N  THE ARMORED R I V E R I N E  

F O R C E S .  NOW, WII$.T YE WERE GOING TO DO I S  REPLACE SOME O F  THF 

OLD F O R C E S  THAT THE VIETNAMESE N.AVY HAD W I T H  MODERNIZED CRAFT 

O F  THE T Y P E  THAT iVE WERE U S I N G ,  WHAT WE ENDED U P  D O I N G ,  S I N C E  

I HAD SHOWN THE F I G U R E S  THAT WEARE MORE THAN WE HAD I N  OUR 

INVENTORY ,WAS TURNING OVER A REASONABLE AMOUNT \VHICH WAS MOST 

__ 

__ 

- 
__ 

__ 

ADc! H.l\uCH' S INTEEVIEI'I I'lITH HR. RICE 

EICE - THERE I1ERE NO KICK BACKS ABOUT THlI.T? 

ADi-! - NO, NOT REl,LLY. I1E GOT A COUPLE OF MESSAGES SI~YING, I'IE 

ARE NOT QUITE SURE I'lHAT ALL THIS MEANS, BUT WE l'IANT TO SUPPOET 

YOU. AND FINALLY, HE FELT THE BEST WAY TO EXPLAIN IT \'1AS 'ro SEND 

A BRIEFING TEN1 BACK HERE TO GIVE ADMIRAL MOORER AND TO GIVE 

CINCPACFLT THE SAME BRIEFING THAT HE HAD GIVEN TO GENERAL ABRANS, 

IT \'lAS JUST THE EASIEST THING TO DO. SO HE SENT THAT COMMAIWER 

WHO WOEKED FOR HE, AND ANOTHER CmlMANDER OUT OF THE MILITARY 

SYSTENS OFFICE THAT \'IE HAD OVER THERE \'/I!O KNEW THE FIVE YEAR 

PROGRN1. HE SENT THEM BACK AND THEY BRIEFED CINCPACFLT AND--

RICE - WHO WAS CINCPACFLT THEN, GRAHAl\1? 

ADM - NO, AT THAT TIME IT WAS Am.I HYLAND. CINCPAC, A JOINT COiYIMAND 

AT THAT TIME \~AS ADl1 B.:I\CAIN. 

RICE - THERE WASN'T ANY STATIC AS A RESULT, WAS THERE? 

ADM - THERE WAS A LITTLE BIT, BECAUSE IN OUR PLAN, I HAD, 

INADVERTENTLY, GIVEN A\'IAY HORE THAN \'IE REALLY OWNED. SO IT WOULD 

HAVE CAUSED THE BUILDING PROGRAM TO BE QUITE AS At"'lBITIOUS AS WHAT 

\m PUT IN THERE, ADHIRAL ZUMWALT HAS A COPY OF THIS, I GOT TO 

TAKE THE FULL RESPONSIBILITY FOR THAT. SO ONE OF TIlE WAYS THAT 

I'IE MADE THAT UP, \'/HAT THAT WAS IN WAS IN THE ARMORED RIVERINE 

FORCES. NOW, 1'1ll1'.T !'JE \vERE GOING TO DO IS REPLACE SOMB OF THE 

OLD FORCES THAT THE VIETNAMESE NAVY HAD WITH MODERNIZED CRAFT 

OF THE TYPE THAT WE WERE USING. WHAT \'IE ENDED UP DOING, SINCE 

I HAD SHOWN THE FIGURES THAT \'IERE MORE THAN WE HAD IN OUR 

INVI::NTORY , HAS TURNING OVER A REASONABLE AMOUNT \'/HICR \"lAS HOST 
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AD?i KAUCH'S INTERVLEiV' WITH IIR. R I C E  

OF WHAT WE HAD I N  OUR INVEMTORY AND INSTEAD O F  IREPLACING, T!1E 

VIETNA4IESE NAVY KEPT T H E I R  OLD FORCES TiiAT WERE SOXE'NHAT I N  TEE: 

SANS NATURE. S O  THEY IIAD ROUGHLY ABOUT 500 C-iAFT AND OUR PROGRA?\l 

WHICH WAS TO CONPLETE AND DESIGNED T H i S  WAY OVER THAT WEEKEND, 

I T  WAS TO CONPLETE BY THE END OF F I S C A L  YEAR 7 2 .  TO CONPLETE 

BY JULY 7 2 .  

R I C E  - I T ' S  ABOUT 3 1 / 2  YEAR P R O G W 4 .  

ADM - NO S I R .  WE WERE TALKING, T H I S  WAS THE END OF 6 8 .  . -  
YES, THREE AND A HALF YEARS. BUT I**IOST O F  THE S T U F F  TO BE TURNED 

OVER BEFORE THAT, AND THE LAST YEAR WAS A L O G I S T I C  CATCH-UP 

~ 

__ 

TURN OVER THE BASES AND THAT SORT O F  THING. 

__ RICE-  ONE OF TBE LARGER IMPLICATIONS OF T H I S  WHOLE STORY I S  WHAT 

HAS BECOME KNOWN AS VIETNAMIZATION WAS AT THE BEGINNING OF THE 

JOHNSON PROGRWd NOT A NIXON/LAIRD PROGXAM. 

ADM - THAT'S  A FACT AND VERY FEW PEOPLE KNOW THAT. I T  WAS 

- 
I 

- 

__ 

BEFORE NIXON WAS EVEN ELECTED. ADMIRAL ZUPlWALT CAME OVER THERE 

WITH THE I D E A  THAT'S  THE WAY TO GO. THEN MR. JOKNSON GAVE 

DIRECTIONS TO GENERAL ABILWMS, THEN YOU HEARD HOW WE F I T  INTO THAT. 

S O  WHAT I T  TURNED OUT WAS THAT WE GAVE ABOUT 1,000 CRAFT 4SAY 

AND THAT MEANT THEY WENT FRO31 A 5 0 0  CRAFT NAVY T O  A 1 5 0 0  CR&I?T 

NAVY AND THE LARGEST BEING SEVERAL DESTROYER ESCORT S I Z E  SHIPS.  

AND TiiEY WZNT IN STXENGTR FROM ABOUT 1 7 , 6 0 0 ,  AND TiiEY HA\'% ZUST 

RECENTLY DOUBLED OVER TEIE PREVIOUS THRZE YEARS FROX ABOUT 8 , O C O  

WHEN ADMIRAL ZUMWALT GOT THERE, THERE WEP3 SOMETHING AROUND 

1 7 , 0 0 0  AND THEY FINALLY PEAKED OUT AROUND 4 2 , 0 0 0 .  AT 4 2 , 0 0 0  

2 7  

Ami RAUCH'S INTERVIEi,/ InTH 1m. RICE 

OF WHAT WE HAD IN OUR INVENTORY AND INSTEAD OF REPU\CING, TIlE 

VIETNAHESE NAVY KEPT THEIR OLD FORCES THAT HERE SO?'lJ::WHAT IN THE 

SAME NATURE. SO THEY HAD ROUGHLY ABOUT 500 CRAFT AND OUR PROGRAH 

I'/HICH WAS TO COI1PLETE AND DESIGNED THIS 'dAY OVER THAT ,,,BEREND, 

IT WAS TO COMPLETE BY THE END OF FISCAL YEAR 72. TO CONPLETE 

BY JULY 72. 

RICE - IT'S ABOUT 3 1/2 YEAR PROGRAI'I. 

ADM - NO SIR. WE WERE TALKING, THIS WAS THE END OF 68. 

YES, THREE AND A HALF YEARS. BUT MOST OF THE STUFF TO BE TURNED 

OVER BEFORE THAT, AND THE LAST YEAR \VAS A LOGISTIC CATCH-UP 

TURN OVER THE BASES AND THAT SORT OF THING. 

RICE- ONE OF THE LARGER H1PLICATIONS OF THIS WHOLE STORY IS l'iHAT 

HAS BECO~lli KNOWN AS VIETN~IZATION WAS AT THE BEGINNING OF THE 

JOHNSON PROGRAI-I NOT A NIXON/LAIRD PROGRAM. 

ADM - THAT'S A FACT AND VERY FE\v PEOPLE KNOW THAT. IT \VAS 

BEFORE NIXON WAS EVEN ELECTED. ADMIRAL ZUHI'lALT CAl"lli OVER THERE 

IVITH THE IDEA THAT'S THE I,/AY TO GO. THEN HR. JOHNSON GAVE 

DIRECTIONS TO GENERAL ABRAHS, THEN YOU HEARD HOW IvE FIT INTO THAT. 

SO WHAT IT TURNED OUT WAS THAT WE GAVE ABOUT 1,000 CRAFT AI'/AY 

AND THAT HEAl'.JT THEY HENT FROB A 500 CRAFT NAVY TO A 1500 CRAFT 

NAVY AND THE LARGEST BEING SEVERAL DESTROYER ESCORT SIZE SHIPS. 

AND THEY WENT IN STRENGTH FROI1 ABOUT 17,000, AND THEY HAVE JUST 

RECENTLY DOUBLED OVER THE PREVIOUS THREE YEARS FROM ABOUT 8,000 

WHEN ADBIRAL ZUBWALT GOT THERE, THERE WEEE SOHETHING AROUND 

17,000 AND THEY FINALLY PEAKED OUT AROUND 42,000. AT 42,000 
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AS F - R AS NUMBERS OF PEOPLE ARE CONCZRNED, TIIEY Lq7EW SO.F!ETIIING 

L l K E  THE NINTH LARGEST NAVY I N  THE LJOaLD. YOU KbIfiW T : i , yx~  AE 

NAVIES WITH 7'. LOT MORE TONNAGE, BUT TIiEY DON'T HAVE THAT T ~ E N Y  

PEOPLE.  

R I C E  - TELL ME WHAT I S  SOMETHING TiIAT NEEDS TO BE PUT I N  

PERSPECTIVE,  I T  SEEi4S TO ME, REALISTICALLY WHAT PART OF THE TOTAL 

LVERICAN EFFORT I N  VIETNAM D I D  THE NAVY REPRESENT? NOT J U S T  

NECESSARILY I N  TERMS OF NUMBERS WHICH WAS A SWILL PART I N  TEBYS 

OF NUMBERS OBVIOUSLY, BUT YOU KNOW, I N  TERMS OF IMPORTANCE O F  

WEIGHED I N  ANY WAY, HOW IMPORTANT TO THE WHOLE EFFORT WAS THE 

NAVY EFFORT. WAS I T  A MINOR PART OF 'THE WdOLE ENTERPRISE OR WAS 

I T  A V I T A L  PART OR S I G N I F I C A N T  PART OR WHAT? T H I S  I S  J U S T  YOUR 

O P I N I O N .  

AlIi.1 - I T  I S  HARD TO TELL YOU PERCENTAGE W I S E .  THE NAVY OR A 

NlAVY WAS KNOWN FOR SUCCESS,  FOR COMPLETION FOR ANY 

TYPE OF OPEPATION I N  VIETNAM FOR A COUPLE O F  REASONS. FOR ONE 

TIIING, THEY HAVE SOMETHING L I K E  1250 MILES OF COASTLINE,  AND UP 

TO ABOUT 1 9 6 5  MOST ALL OF THE RESUPPLY OF ANY NORTH VIETNAMESE 

FORCES,AND ANY RESUPPLY O F  THE SOUTii VIETNAMESE V I E T  CONG WAS BY 

SEA AROUND THE COASTLINE. I T  MEANT 'TRAWLERS FROM HAIOHONG, THEY 

WOULD COF!E DOWN TO TiIE DELTA AND OTHER PLACES ALL ALONG TiIE COAST 

THEY WERE RESUPPLYING THE V I E T  CONG. AS A MATTER OF FACT, YOU 

~ 

cxr DOWN INTO THE DELTA, THEY HAVE im INTERESTING OPERATIONS 

DOWN THERE, THERE'S WHAT AMOUNTS TO a PENINSULA THAT IS COMPLETELY 

CUT BY WATERWAYS, THE WHOLE SOUTHERN T I P  OF THE MEKONG DELTA 

THERE I S  MANGROVE, SWAMP AND QUITE A MEAVY COVERAGE THERE, AND 

THEY WOULD USE THAT AS K I N D  OE' A SURGE TANK AND TIIEY WOULD 

ADH RJWCH' S INTB1WIEIv InTH HR. RICE 

AS F R AS NUMBEFS OF PEOPLE ARE CONCERNED, TlISY WERE SOMETHING 

LIKE TilE NINTH LARGEST NAVY IN THE \WRLD. YOU KNOW THERE ARE 

NAVIES WITH A LOT NORE TONNAGE, BUT THEY DON'T HAVE THAT HANY 

PEOPLE. 

RICE - TELL ME I'IHAT IS SOMETHING THAT NEEDS TO BE PUT IN 

PERSPECTIVE, IT SEEr·IS TO ME, REALISTICALLY WHAT PART OF THE TurAL 

A<"!ERICAN EFFORT IN VIETNAM DID THE NAVY REPRESENT? NOT JUST 

NECESSARILY IN TERHS OF NUMBERS WHICH WAS A SHALL PART IN TERl'1S 

OF NUMBERS OBVIOUSLY, BUT YOU KNOH, IN TERMS OF IMPORTANCE OF 

I'IEIGHED IN ANY WAY, HOH IMPORTANT TO TilE HHOLE EFFORT WAS THE 

NAVY EFFORT. I'IAS IT A IUNOR PART OF THE WrlOLE ENTERPRISE OR HAS 

IT A VITAL PART OR SIGNIFICANT PART OR HHAT? THIS IS JUST YOUR 

OPINION. 

AD"! - IT IS HARD TO TELL YOU PERCENTAGE WISE. THE NAVY OR A 

NAVY WAS KNOWN FOR SUCCESS, FOR COMPLETION FOR ANY 

'l'YPE OF OPERATION IN VIETNA<"! FOR A COUPLE OF REASONS. FOR ONE 

TIlING, THEY HAVE SOMETHING LIKE 1250 MILES OF COASTLINE, AND UP 

TO ABOUT 1965 110ST ALL OF THE RESUPPLY OF ANY NORTH VIETNA1'1ESE 

FORCES,AND ANY RESUPPLY OF THE SOUTH VIETNAMESE VIET CONG WAS BY 

SEA AROUND THE COASTLINE. IT I1EANT TRAI'ILERS FROM HAIPHONG, THEY 

WOULD COME DOWN TO TilE DELTA AND OTHER PLACES ALL ALONG TIlE COAST 

THEY WERE RESUPPLYING THE VIET CONGo AS A MATTER OF FACT, YOU 

GET Doom INTO THE DELTA, THEY HAVE AN INTERESTING OPERATIONS 

DOHN THERE, THERE'S WHAT AHOUNTS TO A PENINSULA THAT IS COMPLETELY 

CUT BY I'IATEEI'IAYS, THE HHOLE SOUTHERN TIP OF THE MEKONG DELTA 

THERE IS HANGROVE, SI-IAMP AND QUITE A HEAVY COVERAGE THERE, AND 

'l'HEY WOULD USE THAT AS KIND OF A SURGE TANK AND TilEY WOULD 

28 
JO 115 . It.QI' ON I I IW III ilk! Ii ,lJj(tA*"&g;;:;::;: $1M*a 'CRSld llJI"?I:: ;;U:;JQ.4 

, 
.( 



AU:4 RAUCH ’ S INTEKVIEIL’ WIT11 I.IR. R I C E  

OFFLOAD DOWN TIIZRZ AND ‘rim THEY COULD RESUPPLY UP NOXT:I TO 

THE WHOLE DELTA AND V71TH ANY PROI3LEt.1SI Y’HEY COULD I<ITtiDf?-U$ INTO 

T H I S  PLACE. S O  THERE I S  A FAIRLY WELL SANCTUARY. I ‘ L L  TELL YOU, 

F IGHTING THAT WAR I S  L I K E  SUBMARIM WARFARE. TWO-T!IIRL)S OF THE 

BATTLE IS  F I N D I N G  OUT WHERE THE GUY I S .  S O  THEY RESUPPLIED 

QUITE I N S I S T E N T L Y .  AROUNT 6 5 ,  WE STARTED All OPERATION AROUND THE 

COAST CALLED v t ~ t ~ ~ ~ ~  TIME” AND CONSISTED OF SEVEPAL BARRIERS. 

AN A I R  BARRIER THAT FLEW AROUND 1 0 0 - 1 5 0  MILE OFF THE SHORE. 

R I C E  - NAVY A I R ?  

ADM - YES S I R .  THEN THERE WAS AN OUTER SURFACE BARRIER WHICH WAS 

DESTROYER ESCORTS, L S T ‘ S ,  MINESWEEPERS, COAST GUARD AND THESE 

SORTS OF THINGS.  THERE WAS ALWAYS ABOUT 8 OF THEM ON STATION 

AROUND THE COAST. NOW, T H I S  I S  OVER AND ABOVE THE GUN L I N E ,  

I N  OTiIER WORDS THE SHIPS THAT WERE TO SUPPLY GUN F I R E  SUPPORT 

TO TROOPS I N  VIETNAM. THE GUN F I R E  SUPPORT S H I P S  D I D  SOT COKE 

UNDER ADM ZUMWALT, THEY CAME UNDER THE SEVENTH F L E E T .  BUT THE 

OUTER BARRIER,  SURFACE BARRIER, D I D .  THESE PEOPLE ACTUALLY 

CHANGED OPERATIO?IAL CONTROL TO ADM ZUNWALT TiHEN THEY GOT ON 

STATION.  

RICE-  I S E E ,  THEY WERE FROM TRE SEVEXTH FLEET-- THE A I R  N A S  

SEVENTX FLEET.  

ADM - THE A I R  WAS SEVENTH FLEET BUT I?JE CONTROLLED ONCE THEY GOT 

TO THE PATROL P O S I T I O N ,  F O R  TEiE MARKET TIME CONTROL, THEN I T  WAS 

CONTROLLED, WE D I D  I T  ESSENTIALLY FROM CAM RAHN BAY. THEN THERE 

LiAS I N  INSHORE BARRIER,  WIIICH WAS MADE U P  OF A 9 0 U T  1 0 0  O F  THESE 

L I T T L E  50  FOOT ALUMINUP,I BOATS CALLED SD7IFT BOATS, P C F ’ s .  THEY 

EIAD GOOD AILVMIENT ON THEM, A COUPLE O F  5 0  CALIBERS AND THEY €inn 

~ 
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ADM RAUCH'S INTERVIEW 1'1ITII HR. RICE 

OFI."LOAD DOWN TlIEEE AND TEEN THEY COULD RESUPPLY UP NORTH TO 

THE I'mOLE DELTA AND WITH l',NY PROBLEr·lS, THEY COULD WITllDF1\.\'l INTO 

THIS PLACE. SO THEEE IS A FAIRLY WELL SANCTUARY. I'LL TELL YOU, 

FIGHTING THAT WAR IS LIKE SUBHARINE WARFAEE. TWO-THIRDS OF THE 

BATTLE IS FINDING OUT WHERE THE GUY IS. SO THEY RESUPPLIED 

QUITE INSISTENTLY. AROUNT 65, WE STARTED Al\! OPEEATION AROUND THE 

COAST CALLED "t1ARKET TIME" AND CONSISTED OF SEVERAL BARRIERS. 

AN AIR BARRIER THAT FLEW AROUND 100-150 MILE OFF THE SHORE. 

RICE - NAVY AIR? 

ADM - YES SIR. THEN THEEE WAS AN OUTER SURFACE BARRIER WHICH \'lAS 

DESTROYER ESCORTS, LST'S, MINESWEEPERS, COAST GUARD AND THESE 

SORTS OF THINGS. THEEE WAS AL\~AYS ABOUT 8 OF THEM ON S'fATION 

AROUND THE COAST. NO\\T, THIS IS OVER AND ABOVE THE GUN LINE, 

IN OTHER \\TORDS THE SHIPS THAT WERE TO SUPPLY GUN FIRE SUPPORT 

TO TROOPS IN VIETNAM. THE GUN FIRE SUPPORT SHIPS DID NOT C0l1E 

UNDER ADM ZUMWAL'l', 'l'HEY CAME UNDER THE SEVENTH FLEET. BUT THE 

OUTER BARRIER, SURFACE BARRIER, DID. THESE PEOPLE ACTUALLY 

CHANGED OPEEATIONAL CONTROL TO ADM ZUMWALT IVHEN THEY GOT ON 

STATION. 

RICE- I SEE, 'fHEY WEEE FROM THE SEVENTH FLEET-- THE AIR WAS 

SEVENTH FLEET. 

ADH - THE AIR \VAS SEVENTH FLEET BUT I'IE CONTROLLED ONCE THEY GOT 

TO THE PATROL POSITION, FOR THE MARKET TIME CONTROL, 'fHEN IT WAS 

CONTROLLED, WE DID IT ESSENTIALLY FROM CAl'! RAHN BAY. THEN THERE 

\VAS IN INSHORE BARRIER, HIIICH WAS MADE UP OF ABOUT 100 01." THESE 

LITTLE 50 FOOT ALUMINUH BOATS CALLED SIUFT BOATS, PCF' s. THEY 

HAD GOOD AR,VlAl1ENT ON THEM, A COUPLE OF 50 CALIBERS AND 'rHEY }mD 
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ADP4 I<&UCB ' S INTERVIEW PJZTH IU:. R I C E  

GRAXADE LRWNCHERS AND 34OEITAi-',S AND A LOT O F  GUNFIIIE:  FR0i.I T H I S  

L I T T L E  BOAT, AND I T  WAS FATRLY SYAXORTHY UP TO A FAIRLY GOOD S E A .  

I N  A RXAL IIEAVY S E S  THEY WOULD HAVE TO COME I N .  S O  YOU 13AVE 

THE THREE BARRIERS,  THE A I R  BARRIER,  THE OUTER SURFACE BARRIER,  

AND THE INSHORE BARRIER,  AND THEN ADM ZUI4WALT, I N  HIS DESCRIPTION 

OF THIS ALWAYS L I K E  TO DESCRIBE I T  AS "PORT BARRIER" WHICH I S  

THE STRETCHES O F  FRIENDLY CONTROLLED AREA ON THE COAST. TIIZSE 

ARE ALL BARRIERS T O  I N F I L T R A T I O N .  ONCE THAT WAS S E T  UP, THE 

ANOUNT O F  I N F I L T R A T I O N  BY SEA REALLY CUT DOWN AND I GUESS THERE 

WERE AS MANY AS 8 OR S O  TRAWLERS OVER A SEVERAL YEAR P E R I O D  

THAT D I D  TRY AND GOT TURNED BACK, COUPLE O F  THEM GOT SUNK. 

I T  SERIOUSLY CURTAILED THE I N F I L T R A T I O N  BY SEA. T H I S  CAUSED THE 

NORTH VIETNAMESE TO HAVE TO RESUPPLY DOWN THROUGH THE HO C H I  FEN 

T R A I L ,  DOWN THROUGH LAOS, THROUGH CAMBODIA AND THEN C O F E  THROUGH 

VARiOUS PLACES I N  CAPIBODIA. THEY USED CAPIBODIA A S  A SANCTUARY. 

S O  THEN WHAT YOU HAD WAS THE NECESSITY FOR THE V I E T  CONG TO BE 

RESUPPLIED ACROSS THE CAMF3ODIAN BORDER. SO WHAT THEY WZRE DOING 

WAS THEY WERE COMING DOWN THROUGH LAOS AND THROUGH C.%?BODIA, BUT 

TIfE B I G  RZSUPPLY WAS DOWN THE M A I N  3LWNCH O F  THE b'P3KONG. S O  THEN 

DIE STARTED AN OPE-XATION -- THIS ALL HAPPENED BEFORE ADMIRAL 

Z?J:.lb7ALT GOT OVER THERE, I ' M  JUST TRYING T O  TELL YOU THE IMPORTANCE 

OF THE NAVY M I S S I O N  OVER THERE. S O  WHAT THEY STARTED TO DO I S  

COMING DOWN THE MAIPJ BRhNCHES O F  THE MEKONG. THEN i i E  STARTZD AN 

OPERATION THERE, CODE NAME WAS "GANE WARDEN". T H I S  WAS PRIMARILY 
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ADM Ril.UCH' S IN'[,ERVIEI'I lETt! HR. RICE 

GRl\.Nl\DE LAUNCHERS AND HORTA.itS AND A LOT OF GUNFIRE FRQr-,\ THIS 

LITTLE BOAT, AND IT WAS FAIRLY SEA"mRTHY UP TO A FAIRI,Y GOOD SEA. 

IN A REAL HEAVY SES THEY WOULD HAVE TO COME IN. SO YOU HAVE 

THE THREE BARRIERS, THE AIR BARRIER, THE OUTER SURFACE BARRIER, 

AND THE INSHORE BARRIER, AND THEN ADN ZUHI'1ALT, IN HIS DESCRIPTION 

OF THIS ALWAYS LIl\E TO DESCRIBE IT AS "PORT BARRIER" WHICH IS 

THE STRETCHES OF FRIENDLY CONTROLLED .l\REA ON THE COAST. THESE 

ARE ALL BARRIERS 'ro INFILTRATION. ONCE THAT WAS SET UP, THE 

Al"l'lOUNT OF INFILTRATION BY SEA REALLY CUT DOWN AND I GUESS THERE 

WERE AS MANY AS 8 OR SO TRAWLERS OVER A SEVERAL YEAR PERIOD 

THAT DID TRY AND GOT TURNED BACK, COUPLE OF THEM GOT SUNK. 

IT SERIOUSLY CURTAILED THE INFILTRATION BY SEA. THIS CAUSED THE 

NORTH VIETNAMESE TO HAVE TO RESUPPLY DOWN THROUGH THE HO CHI ~mN 

TRAIL, DOWN THROUGH LAOS I THROUGH CANBODIA AND THEN cmm THROUGH 

VARIOUS PLACES IN CAlVJBODIA. THEY USED CAHBODIA AS A SANCTUARY. 

SO THEN WHAT YOU HAD HAS THE NECESSITY FOR THE VIET CONG TO BE 

RESUPPLIED ACROSS THE CAMBODIAN BORDER. SO WHAT THEY I1ERE DOING 

WAS THEY WERE COMING DOHN THROUGH LAOS AND THROUGH Chi'1BODIA, BUT 

TIlE BIG RESUPPLY WAS 001'11'1 THE MAIN BRANCH OF THE MEKONG. SO THEN 

1'IE S'fARTED AN OPERATION -- THIS ALL HAPPENED BEFORE ADMIRAL 

Zm-l\'IALT GOT OVER THERE, I'M JlJST TRYING TO TELL YOU THE IMPORTANCE 

OF THE NAVY HISSION OVER THERE. SO l'lHAT THEY STARTED TO DO IS 

CmlING DOWN THE HAIN BR-i'>.NCHES OF THE HEKONG. THEN \vE STARTED AN 

OPERATION THERE, CODE NANE WAS "GN·1E HARDEN". THIS WAS PRIMARILY 
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All;,! IIAUCH'S INTERVIEW WITH XR. R I C E  

ON THE MAIN BWiNCHES THEMSELVES. THESE WERE ALL DONE BY P 3 R ' S  

WHICH I S  THE L I T T L E  2 5  FOOT EOAT 'THAT IIAD GWiNADE LAUNCIiEXS, AND 

50 CALIBERS ON TIIE1.I AND THE G U Y S  ALL HAD & I - 1 6 ' s .  

R I C E  - THESE HAD MORE F I R E  POWER THAN OTHER BOATS MOSTLY HAD D I D N ' T  

I T ?  

AD?'! - THE OTHER BOATS HAD ROCKETS, t@.CHINE G U N S  AND PAPID F I R E .  

DEPENDS. SO GAME WARDEN WAS TO STOP I N F I L T R 4 T I O N  ON THE M A I N  

RIVERS TAERE. THEN THE OTHER OPERATIONS THAT WAS GOING ON THAT 

THE NAVY b7AS ENGAGED I N  -- T H I S  IJHOLC AREA SOUTH OF SAIGON I S  

JUST ONE B I G  CHECKER BOAiZD OF CANALS-- S O  THE 9TH INFANTRY 

D I V I S I O N  WHICH WAS DOWN HERE J U S T  AROUND THE CAN THO AREA, I ' M  

SORRY, AROUND T H I S  AREA RIGHT HERE, THIS I S  THE HOME O F  THE 9TH 

__ 

~ 

INFANTRY DIVISION WHICH I ArI GOING TO TALK ADOUT IN A MINUTE. 

THEY WERE EMBARKED I N  ARClORED CRAFT THAT WE HAD OVER THERE WHICH 

WAS THE 1 2 T H  RIVERINE FORCES, T H I S  WAS ANOTHER TASK FORCE THAT 

WE HAD. T H I S  CONSISTED O F  ABOUT 4 OR 5 DIFFERENT K I N D S  OF C M F T .  

YOU KNOIJ THOSE OLD LCM'S, THOSE WELL TYPE B U I L T  SMALL CRAFT THAT 

WAS USED FOR LIBERTY P A R T I E S ?  WE HAD A LOT OF TIIOSE THINGS,  N I T 5  

i&TCHINE GUNS LINED U P  ON THE S I D E  AND XTE CARRIED 50-80 TROOPS I N  

THOSE THINGS DEPENDING FlHETIiER THEY WERE U .  S . OR VIETNAMESE. ABOUT 

EVERY 1 OUT OF 5 OF THOSE HAD A L I T T L E  FLAT TOP B U I L T  ON TOP OF I T  

THAT WOULD TAKE A HELO AND THAT WAS PRIMARILY FOR MEDEVACING 

PEOULE THAT GOT HURT. THEN THERE T'JERE ALSO SOME OF THOSE THAT 

WERE QUITE CONSIDERABLY MODIFIED--INCIDENTLY, THEY ALL HAD ARYOR 

ON THE S I D E  OF THEM--TO THE EXTENT THAT THEY PUT A TJHOLE FLAT 

.- FRONT ON THE T H I N G  AND PUT A HUGH G U N ,  E ITHER A 40NM MACHIXE GdN OR 

- . - . . - - -I__- I---- 

AlJl'! RAUCH'S INTERVIEl-I HITH 1m. RICE 

ON THE MAIN BRl,NCHES THEMSELVES. THESE I'JERE ALL DONE BY PER'S 

WHICH IS THE LIT'fLE 28 FOOT BOAT THAT HAD GRANADE LAUNCHERS, AND 

50 CALIBERS ON THE11 AND THE GUYS ALL HAD N-16' s. 

RICE - THESE HAD MORE FIRE POWER THAN OTHER BOATS MOSTLY HAD DIDN'T 

IT? 

ADM - THE OTHER BOATS HAD ROCKETS, Mll.CHINE GUNS AND RAPID FIRE. 

DEPENDS. SO GAME HARDEN HAS TO STOP INFILT~~TION ON THE NAIN 

RIVERS THERE. THEN THE O'l'HER OPERATIONS THAT WAS GOING ON THAT 

THE NAVY WAS ENGAGED IN THIS lmOLE AREA SOUTH OF SAIGON IS 

JUST ONE BIG CHECKER BOARD OF CANALS-- SO THE 9TH INFANTRY 

DIVISION WHICH WAS DOWN HERE JUST AROUND THE CAN THO AREA, I'M 

SORRY, AROUND THIS AREA RIGHT HERE, THIS IS THE HOME OF THE 9TH 

INFANTRY DIVISION WHICH I AH GOING TO TALK ABOUT IN A MINUTE. 

THEY WERE E!1BARKED IN ARI,!ORED CRAFT THAT WE HAD OVER THERE WHICH 

l'lAS THE 12TH RIVERINE FORCES, THIS HAS ANOTHER TASK FORCE THAT 

IvE HAD. THIS CONSISTED OF -',BOUT 4 OR 5 DIFFERENT KINDS OF CRAFT. 

YOU KNOlv THOSE OLD LCN' S, THOSE WELL 'fYPE BUILT SHALL CRAFT THAT 

HAS USED FOR LIBERTY PARTIES? WE HAD A LOT OF THOSE THINGS, l'lITH 

HI,CHINE GUNS LINED UP ON THE SIDE AND ,'IE CARRIED 50-80 TROOPS IN 

THOSE THINGS DEPENDING vlHETllER THEY WERE U. S. OR VIETNAt1ESE. ABOUT 

EVERY lOUT OF 5 OF THOSE HAD A LITTLE FLAT TOP BUILT ON TOP OF IT 

THAT WOULD TAKE J\ HELO AND THAT WAS PRIMARILY FOR NEDEVACING 

PEOPLE Tml.T GOT HURT. THEN THERE WERE ALSO SOME OF THOSE THAT 

WERE QUITE CONSIDERABLY HODIFIED--INCIDENTLY, THEY ALL HAD ARJ.'10R 

ON THE SIDE OF THEM--TO THE EXTENT THAT THEY PUT A IVHOLE FLAT 

FRON'f ON THE THING AND PUT A HUGH GUN, EITHER A 40~li\1 NACHINE GUN OR 
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A D 3  I lAUCII 'S  I N T E R V I E P I  WITH MR. R I C E  

L I K E  WE CARRY ABOARD S O X  SHIPS OP. A SO5PPl HOWITZER,  ONE OR THE TTqO 

Ii?J.iil OF.' COURSE r THAT i;'i?S DONE T O  K O N I T O R .  THEN WE €LID ,2NO.THER 

M O V I F I C A T I O N  THAT ALSO HI?D A B I G  GUhi U P  I N  FRONT,  CUT I T  ALSO HAD 

A WHOLE LOT OF CObII\'IU'.!ICATIONS EQUIPI?U?NT. SO YOU HAD YOURSELF A 

b7HOLE ARP!ORED AF3KYDA TIiAT COULD W I N 3  ITSELF THROUGH THE CANAL 

SYSTEM AND T R I B U T A X I E S  CARRYING A LARGE NUMBER OF T R O O P S .  I F  YOU 

HAD MAYBE 8 OR 1 0  O F  TI1ESE SMALL CRAFT YOU MIGHT B E  ABLE TO CARRY 

ALTOGETHER 500 OR S O  TROOPS.  

R I C E -  I T  DREW VERY LITTLE WATER? 

ADM - Y E S  S I R ,  I T  DREW VERY SHALLOW. P B R ' S ,  I N C I D E N T L Y ,  WERE 

PUXP BOATS,  J E T  PUMPS BUT THE OTHEFZES WERE CONVENTIONALS W I T H  

SCREWS. S O  THEY C A R R I Z D  MEMBERS O F  THE 9 T H  INFANTRY D I ' J I S I O N  

AND THEY WOULD TAKE OVER AN AREA BY JUST P R O C E E D I N G  U P  T€iE R I V E R  

AND E J E C T I N G  T H E  TROOPS I N T O  AN AREA AND T H E Y ' L L  F I G H T ,  TAKE OVER 

AN AREA OR I F  THEY GOT IN TROUBLE T H E Y ' L L  GET BACK I N  THE BOATS 

~ 

~ 

-. 

AND THE BOATS woum ALSO HAVE FIRE POWER TO PROTECT THEM. SO THIS 

WAS A FORMIDABLE FORCE.  THAT K I N D  OF K E P T  THE V I E T  CONG O F F  GUARD 

I N  TI iZ  DELTA AND ENABLE T O  SLOWLY BUT SURELY S T A R T  T R Y I N G  TO TAKE 

OVER A G A I N  SOME OF THE WATERWAYS. THOSE WERE THE N A I N  T H I N G S  

THAT WERE G O I N G  ON WHEN ADMIRAL ZUH>7ALT GOT OVER THERE AND I T  SHOWS 

THE IKDORTANCE OF THE KAVY TO THE OVERALL OPEFWTIONS, MAINLY ON 

THE COAST AND ON THE MAIN BRANCHES TO S T O P  I M F I L T R A T I O W  AND SOME 

OF T I E  TROOP P U S H ,  I F  YOU WILL, I N  T H E  R I V E R I N E  FORCE DOWN T H E R E .  

THEN WHAT ADM ZUMWALT SAW, WHAT THEY THEN STARTED TO DO F7AS COMING 

ACROSS T H E  BOARDER, BY HAND, AND TliEY CAME DOWN T H I S  AREA CALLED 

3 2  

AD!1 DAUCll' S INTERVIEI'I \'11TH HR. RICE 

LU:E hE CARRY ABOARD smm SHIPS OF A 10511,,1 HOWITZEF, O~E Ol, THE TWO 

NW OF COURSE, THAT WAS DONE TO NONITOR. THEN WE HAD 2\NOTEER 

I·I0DIFICATION THAT ALSO HAD A BIG GUN UP IN FRONT, DUT IT ALSO HAD 

A WHOLE LOT OF CONI1UcnCATIONS EQUIPNENT. SO YOU HAD YOURSELF A 

WHOLE ARMORED ARlV!J .... DA THAT COULD HIND ITSELF THROUGH THE CANAL 

SYS'I'EM AND TRIBUTARIES CARRYING A Ll\RGE NUMBER OF TROOPS. IF YOU 

HAD MAYBE 8 OR 10 OF THESE SMALL CRAFT YOU MIGHT BE ABLE TO CARRY 

ALTOGETHER 500 OR SO TROOPS. 

RICE- IT DREW VERY LITTLE WATER? 

lWM - YES SIR, IT DREW VERY SHALLOW. PBR'S, INCIDENTLY, WERE 

pmlP BOATS, JET PUMPS BUT THE OTHERES WERE CONVENTIONALS WITH 

SCRElVS. SO THEY CARRIED MEMBERS OF THE 9TH INFANTRY DIVISION 

AND THEY WOULD TAKE OVER AN AREA BY JUST PROCEEDING UP THE RIVER 

AND EJECTING THE TROOPS INTO AN AREA AND THEY'LL FIGHT, TAKE OVER 

AN AREA OR IF THEY GOT IN TROUBLE THEY'LL GET BACK IN THE BOATS 

AND THE BOATS WOULD ALSO HAVE FIRE P0\1ER TO PROTECT THEH. SO THIS 

WAS A FORMIDABLE FORCE. THAT KIND OF KEPT THE VIET CONG OFF GUARD 

IN THE DELTA AND EW'.BLE TO SLOWLY BUT SURELY START TRYING TO TAKE 

OVER AGAIN SOME OF THE WATERWAYS. THOSE WERE THE HAIN THINGS 

THAT WERE GOING ON "mEN ADMIRAL ZUMHALT Go'r OVER THERE AND IT SHOWS 

THE IMPORT.zI.NCE OF 'rHE NAVY TO THE OVERALL OPERATIONS, MAINLY ON 

THE COAST AND ON THE HAIN BRANCHES TO STOP INFILTRATION AND SOHE 

OF TIlE TROOP PUSH, IF YOU WILL, IN THE RIVERINE FORCE DOWN THERE. 

THEN WHAT ADM ZUH~lALT SAl"!, WHAT THEY THEN STARTED TO DO HAS COMING 

ACROSS THE BOARDEF, BY HAND, AND TEEY CAME DOWN THIS AREA CALLED 

I 
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THE PARROT ‘ S BEA!<, iJi1IC.H I S  CLEAR ENOUGI!, AXD THEY‘ ‘ LI, CO;.!Z ACROSS 

THE DORDER INTO HERE AND INTO HERE. SO THE INFILTiRATiOi< S T I L L  

CONTINUED BY LAND, HOWWER, I T  TURNS OUT T€!AT THERE 1s A RIVER 

THAT GOES I N  RIGHT HERE AND CONNECTS TO A CANAL TilA’T G O l S  ALL THE 

WAY OVER TO THE -- THERE I S  A CROSS-OVER UP HE-RE. TiIERE I S  ANOTHER 

S E R I E S  OF RIVERS THAT GO ON T H I S  S I D E  OF TfIE PARROT‘S BEAK AND I T  

PAKES A Y ,  AND AKOTHER ONE THAT GOES ON T H I S  S IDE ALL THE WXi UP 

HERE TO -- AND THEN THERE I S  A CANAL SYSTEM THAT CONNECTS THIS 

PART OF THE BASSAC TO T H I S  RIVER.  SO I N  EFFECT THERE I S  

A WATERWAY THAT COVERS 250 MORE MILES O F  THE BORDER FROM THE GULF 

OF S1AiQJ ALL THE WAY AROUND THE PARROT’S BEAK AND ALMOST TO TIiE 

BORDER RIGHT U P  I N  HERE. THE BULK OF THE I N F I L T R A T I O N  TWAT URT) 

ANYTHING TO DO WITH THE SAIGON OR THE AREA WAS COMING - ~~ 

I 
- THROUGH HERE. SO WE PUT BOATS ON T H I S  THING AND T I I i S  I S  THE 

THING THAT ADM ZUNWALT D I D .  I THINK HE STARTED OUT OVER HERE 

WITH TRYING TO GET SONE OF THESE Sl”L&LL 50  FOOT AIAJMINUM C R W T  

!tqKING EXCURSIONS INTO THESE RIVERS.  HE CAME ACROSS HERE AND 

THEY JUST KEPT PROSING INTO THESE RIVERS AND THEY KEPT PROaING 

INTO HERE AND I T  TURNED OUT VERY SUCCESSFUL. THEN WHAT iiE STARTED 

DOING I S  M I X I N G  U P  H I S  FORCES AND HE WOULD USE THE HEAVY F.TCIO?.ED 

CRAFT ALMOST L I K E  THE BATTLESHIP OF THE RIVER,  HE V7OULD USE THE 

SMALL FIBER\ .GLASS BOATS ALMOST L I K E  THE DESTROYERS AP?D HE FOW4ED 

ONE OPERATION AT A TIME, I THINK I F  I RECALL F I R S T  T H I S  ONE, THEN 

T H I S  ONE WHICH HE CALLED GIANT SLINGSHOT,  THEN FINALLY T H I S  

CONNECTED ONE RIGHT HERE S O  THAT HE HAD A WIDE VARIAPJCE O F  INFILTRA-  

T I O X  

ADI-! HAUCH'S INTERVIEW IVITH 1m. IUCE 

'rEE PARHOT' S BEAK, mIlCH IS CLEAR ENOUGH, MW THEY'LL CO;'lE ACROSS 

TIlE DORDER INTO HERE AND INTO HERE. SO THE INFILTRATION STILL 

CONTINUED BY LAND, HOIvEVER, IT TURNS OWE TEAT THERE IS l\ RIVER 

THAT GOES IN RIGHT HERE AND CONNECTS TO A CANAL THNE GOES ALL THE 

WAY OVER TO THE -- THERE IS A CROSS·-OVER UP HERE. TilERE IS ANOTHER 

SERIES OF RIVERS THAT GO ON THIS SIDE OF THE PARROT'S BEAK AND IT 

i'iAKES A Y, AND ANOTHER ONE THAT GOES ON THIS SIDE ALL THE WAY UP 

HERE TO AND THEN THERE IS A CANAL SYSTEM THAT CONNECTS THIS 

PART OF THE BAS SAC TO THIS RIVER. SO IN EFFECT THERE IS 

A WATERWAY THAT COVERS 250 MORE MILES OF THE BORDER FROi'! THE GULF 

OF SIMJI, ALL THE WAY AROUND THE PARROT'S BEAK AND ALMOST TO TIlE 

BORDER RIGH'T UP IN HERE. THE BULK OF THE INFILTRATION THAT Hzm 

ANYTHING TO DO WITH THE SAIGON OR THE AREA WAS COIUNG 

THROUGH HERE. SO WE PUT BOATS ON THIS THING AND TIllS IS THE 

THING THAT ADM ZUHWALT DID. I THINK HE STARTED OUT OVER HERE 

WITH TRYING TO GET SOME OF THESE SM}',LL 50 FOOT ALUMINUM CRAFT 

~~KING EXCURSIONS INTO THESE RIVERS. HE CAME ACROSS HERE AND 

THEY JUST KEPT PROBING INTO THESE RIVERS AND THEY KEPT PROBING 

INTO HERE AND IT TURNED OUT VERY SUCCESSFUL. THEN WHAT HE STARTED 

DOING IS NIXING UP HIS FORCES AND HE WOULD USE THE HEAVY 1I.RJ.10?ED 

CRAFT ALMOST LIKE THE BATTLESHIP OF THE RIVER, HE 1dOULD USE THE 

SHALL FIBER,. GLASS BOATS ALMOST LIKE THE DESTROYERS AND HE FORHED 

ONE OPERATION AT A TD1E, I THINK IF I RECALL FIRST THIS ONE, THEN 

THIS ONE WHICH HE CALLED GIANT SLINGSHOT, THEN FINALLY THIS 

CONNECTED ONE RIGHT HERE SO THAT HE HAD A WIDE VARIANCE OF INFILTRA-

TION 
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I ! : ~ ~ q ~ x  INTERDICT103 OF THE: I%F:LLTRX?IOx O F  T H I S  2 5 0  XtLE AREA. 

HE STARTED DOIXG Ti!IS, H!: OPEXED 'I'€IE::E TNO R I V E R S  THAT !,$ERE NOT 

OPEN BEFORE HE STARTED THAT. THE AXJ!Y T E L L I N G  YOU HE'S CPdlZY 

THEN THEY WOULD DENY I T  B E C N J S E  THEY WERE S T A R T I N G  T O  B E  A B L E  T O  

MOVE--YOU KNOW THE ARMY ALWAYS HAD A LOT O F  BOATS TOO F O R  L O G I S T I C  

S U P P O R T ,  AND THEY WEPZ ABLE T O  G E T  T H E I R  BOATS GOIMG A G A I N  FOR 

S U P P L Y I N G  RURAL OUTPOST U P  I N  T H I S  AREA. 

R I C E  - T H E R E  I S N ' T  A AWFUL LOT OF THEORY ABOUT THAT K I N D  OF 

WATER F I G H T I N G  I S  THERE?  

AD?I - NONE A T  A L L .  HE GOT THQT G I A N T  S L I N G S H O T  O P E R A T I O N S  G O I N G  

AROUND DZCEYBER 1 9 6 8  THEN THE OTHERS FOLLOWED SHORTLY THEREAFTER.  

ONE O F  T H E  T H I N G S  THAT STARTED H A P P E N I N G  A F T E R  WE D I D  THE I N I T I A L  

B I G  THRUST TOWARDS OUR TURNING OUR PROGRAM OR OUR ASSETS OVER T O  

__ 

__ 

- ~~ .~ 

THE VIETNAIYESE. WE CALLED THAT ACTOV WHICH WAS ACCELERATED TURN- 

OVER O F  OUR FORCES T O  THE V I E T N A K E S E .  HE USED ACTOV BECAUSE I T  

SOUNDS L I K E  A C T I V E .  S O  WE USED THAT I N  A L L  T H E  MESSAGES THAT WENT 

BACK AND FORTH S O  EVERYBODY KNEW WHAT WE WERE T A L K I N G  ABOUT. BUT 

WHEN WE F I R S T  B R I E F E D  THE F I R S T  S I T U A T I O N  REPORT ON THAT T O  

GEXER'lL ABRAblS, I JHICi i  WAS SO>IETHING LIKE 30 OR 4 5  DAYS A F T E R  TEIAT 

I N I T I A L  B R I E F I N G ,  WE GAVE H I M  A B R I E F I N G  ON HOW WE WERE D O I N G .  

iVE S E X T  H I ? l  A P I C T U R E  O F  THE HOTEL W E  HAD TAKEN OVER FOR THE 

BOAT SCHOOL AND E X P L A I N E D  TO H I M  HOW WE WERE O P E R A T I N G  THE BOAT 

SCHOOL AND HOW I T  WAS G O I N G .  FOR SOME TINE, I T  TURNS OUT, HE HAD 

BEEN T R Y I N G  T O  GET THE ARMY T O  EXPAND T H E I R  E N G L I S H  LANGUAGE: 

T E A C H I N G  C A P A B I L I T Y  F O R  THE VIETNAMESE ARiiY AND T H E  EXCUSE WAS 

THEY D I D N ' T  HAVE ANY FACILITIES fro DO IT .  THEY D I D  HAVE THEIR 

E N G L I S H  LANGUAGE PXOGRRM I N  AN OLD BROKEN DOWN AREA OUT XERR TH.7 

Ao;.'1 RAUCH'S niTERVIEW ~'iITH em. RICE 

I IlEAN INTERDICTION OF THE INFILTFATION OF THIS 250 IULE AHEA. 

HE STARTED DOING TillS, HE OPE~,Jm THESE TI'iO RIVERS THAT '"ERE NOT 

OPEN BEFORE HE S'i'I,RTED THAT. THE ARHY TELLING YOU HE' S CRAZY 

THEN THEY HOULD DENY IT BECAUSE THEY \'iEHE STARTING 'fO BE ABLE TO 

NOVE--YOU ENOH THE ARI1Y ALWAYS HAD A LOT OF BOATS TOO FOR LOGISTIC 

SUPPORT, AND THEY HERE ABLE TO GET THEIR BOATS GOING AGAIN FOR 

SUPPLYING RURAL OUTPOST UP IN THIS AREA. 

RICE - THERE ISN' l' A A''iFUL LOT OF THEORY ABOUT THAT EIND OF 

WATER FIGHTING IS THERE? 

ADN - NONE AT ALL. HE GOT THQT GIANT SLINGSHOT OPERATIONS GOING 

AROUND DECE~illER 1968 THEN THE OTHERS FOLLOHED SHORTLY THEREAFTER. 

ONE OF THE THINGS THAT STARTED HAPPENING AFTER WE DID THE INITIAL 

BIG THRUST TOHARDS OUR TUHNING OUR PROGRAH OR OUR ASSETS OVER TO 

THE VIETNAl'VJESE. WE CALLED THAT ACTOV HHICH WAS ACCELERATED TURN-

OVER OF OUR FORCES TO THE VIETNAl'VJESE. HE USED ACTOV BECAUSE IT 

SOUNDS LIEE ACTIVE. SO WE USED THAT IN ALL THE MESSAGES THAT WENT 

BACK AND FORTH SO EVERYBODY KNEI'i WHAT WE HERE TALEING ABOUT. BUT 

\'/HEN WE FIRST BRIEFED THE FIRST SITUATION REPORT ON THAT TO 

GENER'\L ABRN'lS, I'IHICH WAS SO~IETHING LIKE 30 OR 45 DAYS AFTER TIIAT 

INITIAL BRIEFING, WE GAVE 1111'1 A BRIEFING ON 1I0W WE WERE DOING. 

\1E SENT HIN A PICTURE OF THE HOTEL WE HAD TAKEN OVER FOR THE 

BOAT SCHOOL AND EXPLAINED TO HIN HOW HE VlERE OPERATING THE BOAT 

SCHOOL AND HOW IT VIAS GOING. FOR SOI1£ TUlE, IT TURNS OUT, HE HAD 

BEEN TRYING TO GET THE ARMY TO EXPAND THEIR ENGLISH LANGUAGE 

TEACHING CAPABILITY FOR THE VIETNAH£SE Alli'VJY AND THE EXCUSE VIAS 

THEY DIDN' T HAVE ANY FACILITIES 'ro DO IT. THEY DID HAVE THEIR 

ENGLISH LANGUAGE PROGRA1'1 IN AN OLD BROKEN DOWN AREA OUT NGAR THG 

34 



i 
i 

VIiTNKblESE J O I i j T  ~ - 7 1 : T . , ~ i \ ~ ,  STAT;.. r>..?- 
> L L  'L _\z , i k i ; R E  !+ERE A LOT O F  OLD !3ARl%TCKS 

OUT THERE, CLASSROOXS, TIIAT HAD GOTTEN PPETTY WELL BEAT UI' I N  A N  

ATTACX O F  6 8 .  ANV'I.!AY, AS SOON AS GENERAL ABRiUSS SAW OUR HOTEL, 

HE IXXEDIATELY GOT H I S  STAFF AND S A I D  TO THEM, NAVY CAN DO I T ,  

WHY C A N ' T  YOU. S O  T'HEY GOT A COUPLE OF HOTELS AND GOT SOXh' ENGLISH 

LANGUAGE TRAINING GOING ON A LARGE SCALE SOMEWHAT MORE FOWIALLY 

THAI' WE WERE. THEY WERE USING THE DEFENSE LANGUAGE I N S T I T U T E  

BUT THE IDEA WAS S T I L L  THE S A M Z .  AS A NATTER O F  FACT,  WE ALSO 

GOT ANOTHER HOTEL AND TAUGHT PURE ENGLISH TO THE PEOPLE THAT WERE 

GOING I N T O  O F F I C E R  PROGRAM AND WERE GOING TO COME BACK TO OUR 

COUNTRY TO GO TO SCHOOLS BACK HERE. VERY S I M I L I A R  TO WZAT TFIE 

AP2flY D I D  ALSO UNDER THE A I D  OF C I V I L  DEFENSE LANGUAGE I N S T I T U T E .  

BUT T H I S  WAS ONE OF SEVERAL T H I N G S  THAT ADMIRAL ZUMWALT HAD STARTED 

AND I T  GAVE GENERAL A B R W S  AN I D E A .  I N  FEBRUARY O F  6 9 ,  F R .  NIXON 

TOOK OVER I N  JANUARY AND MR. LAIRD CAPE WITH THE P R E S I D E N T  AS 

SECRETARY OF DEFENSE, MR. LAIRD CAPIE OVER AND !JADE A TOUR OF 

VIETNAN AND THE NACV STAFF OVER THEKE L A I D  OUT H I S  WHOLE SCHEDULE, 

B R I E F I N G  SCHEDULE, A??D NOWHERE ANYWIIERX ON THERE AN I N D I C ~ . T I O N  

FOX THE NAVY TO WAKE ANY PRESENTATIOK TO MR. L A I R D .  S O  ADNIRAL 

ZUNbJRLT CALLED UP H I S  FRIEND,  I THING I T  WAS A MAJOR GENER%L 

JULIEiC YULE, AND S A I D ,  MIIU'D I F  I CM.E D3WN AND USED 5 MINUTES OF 

YOUR T I M E ,  BECAUSE J U L I E N  HAD 30 MINUTES. I T  WAS AT THE 9TI-I 

INFANTRY D I V I S I O N  HEADQUARTERS DOWN AT DONG TAM, I TOLD YOU THAT 

THE 9TH INFANTRY D I V I S I O N  WAS THE O U T F I T  THAT WE TRANSPORTED 

I N  OUR ARJYORED C M F T ,  THAT'S ONE OE' THE REASONS THAT THEY WERE 
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OUT THERE, CLASS ROOi't; , Tl!!\T lIAD GOTTEN PRETTY WELL BEAT UP IN ,\N 

ATTACK OF 68. l\NYI'/l\Y, AS SOON AS GENERAL ABRl\MS SA\'I OUR HOTEL, 

HE Ii'lc·1EDIATELY GOT HIS STAFF AND SAID TO THEM, ;\lAVY ClL"! DO IT, 

WHY CAN' 'I' YOU. SO THEY GOT A COUPLE OF HOTELS AND GOT SOIl£ ENGLISH 

LANGUAGE ,['RAINING GOING ON A LARGE SCALE SOMEivHAT MORE FORl-lALLY 

THNl' WE ,vERE. THEY I'IERE USING THE DEFENSE LANGUAGE INSTITUTE 

BUT THE IDEA WAS STILL THE SAME. AS A HATTER OF FACT, WE ALSO 

GOT ANOTHER HOTEL AND TAUGHT PURE ENGLISH TO THE PEOPLE THAT WERE 

GOING INTO OFFICER PROGRAI1 AND WERE GOING TO CO~lE BACK TO OUR 

COUNTRY TO GO TO SCHOOLS BACK HERE. VERY SIMILIAR TO HHAT THE 

ARl"lY DID ALSO UNDER THE AID OF CIVIL DEFENSE LANGUAGE INSTITUTE. 

BUT THIS HAS ONE OF SEVERAL THINGS THAT ADNIRAL ZUMHALT HAD STARTED 

AND IT GAVE GENERAL ABRl\MS AN IDEA. IN FEBRUARY OF 69, 1m. NIXON 

TOOK OVER IN JANUARY AND MR. LAIRD CAME HITH THE PRESIDENT AS 

SECRETARY OF DEFENSE, HR. LAIRD CAllE OVER AND /fl,ADE A TOUR OF 

VIETNAI·j AND THE ~lACV STAFF OVER THERE LAID OUT HI S WHOJ"E SCHEDULE, 

BRIEFING SCHEDULE, lL1\ID NOWHERE ANYWHERE ON THERE AN INDICATION 

FOR '['HE NAVY TO ~lAKE ANY PRESENTATION TO MR. LAIRD. SO ADMIRAL 

ZUMHALT CALLED UP HIS FRIEND, I THING IT l'1AS A MAJOR GENER2\L 

JULIEN YULE, AND SAID, lUND IF I CANE DOl-IN AND USED 5 MINUTES OF 

YOUR TIME, BECAUSE JULIEN HAD 30 MINUTES. IT WAS AT THE 9TH 

INFANTRY DIVISION HEADQUARTERS DOHN AT DONG TAM, I TOLD YOU THAT 

THE 9TH INFANTRY DIVISION HAS THE OUTFIT THAT WE TRANSPORTED 

IN OUR AR1VIORED CRAFT, THAT'S ONE OF THE REASONS THAT THEY WERE 
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ADM R.AUCIi'S INTL?RTiIEW I'Jl'r€I NK. R I C E  

VERY CLOSE, ALSO JULIEN WAS LIKE ADWCRAL Z U ~ ~ I W A L I  I N  NANY ivnys. 

HE I S  ONE O F  THE BEST ARMY GENERrlLS I HAVE EVE?, Ril l1  I N T O .  HE 

WAS PATTERNED A F T E R  THE ABRAMS MODEL AND H E ' S  A RZAL F I G I I T E K ,  

AND THE A S S O C I A T I O N  WAS VERY C L O S E .  S O  WE WENT DOKN T X E W  :JITH 

A P R E S E N T A T I O N  THAT WE PUT TOGETHER F O R  MR. L A I R D .  A S  I T  TURiiED 

OUT DURING THE HALF HOUR P E R I O D ,  AND WE WENT F I R S T ,  I T E I N K  WE 

USED 2 0  M I N U T E S  OR EVEN 2 5  M I N U T E S ,  I KNOW THAT GENERAL YULE 

HAD T O  CUT H I S  WAY DOWN AND HE K I N D  O F  AD L I B B E D  I T .  THE REASON 

I MENTION T H E  OTHER T H I N G  ABOUT GENERAL ABRAMS S E E I N G  OUR SCIiOOL 

AND S E E I N G  SOME O F  THE OTHER T H I N G S  THAT ADMIRAL ZUMWALT HAD 

DONE IS THAT,  I KNOW F O K  A F A C T ,  THAT GENERAL A?3FLV!S B E N T I O N E D  

T H I S  MAN ZUMWALT, H I S  A G G P E S S I V E N E S S  AND HOW F A S T  HE WAS WORKING, 

- ~~ TO MOST V I S I T O R S  WHO CAME OVER. ADM MCCAIN TOLD US OF T H I N G S  

- THAT HE HAD LEARNED FROM GENERRL ABRAMS ON HOW WELL Ti iE  NAVY WAS 

D O I N G .  GENERAL AB&W.S AND ADMIRAL ZU14IJALT BECAME Q U I T E  CLOSE 

AND, I T H I N K ,  THE VERY H I G H E S T  R E S P E C T  FOR EACH O T H E R .  S O ,  I 

T H I N K ,  THAT A L O T  O F  THE REPUTATION THAT ADMIRAL ZU$!WALT MAS 

G E T T I N G  BACK I N  WASHINGTON WAS COI'IING THROUGH GENERAL ABRAHS, 

SOXE THROUGH ADM MCCAIN.  BUT A T  ANY RATE,  HE GAVE: THAT PRESE5- 

T A T I O N  DOWN T H E R E .  WHAT HE COVERED, A S  I RECALL,  WAS SO24ETHING 

L I K E  NqYBE 6 0 %  ON THE O P E R A T I O N  THAT HE WAS INVOLVED I N ,  AND 

MAYBE 4 0 %  ON HOW HE WAS P U R S U I N G  THIS TURN-OVER PROGRAN. I N  THE 

O P E P A T I O N A L  S I D E ,  THAT WAS VERY MUCiI L I K E  I ' V E  ALREADY D E S C R I B E D  

T O  YOU, HE TALKED ABOUT PRETTY MUCH ABOUT THE 1 9 6 5  S I T U A T I O N ,  

I N F I L T R A T I O N ,  HOW T H E  NARKET T I M E  ALONG THE COAST K I N D  O F  S T O P P E D  

THAT F O R C I N G  THEM T O  USE THE MAIN BRANCHES O F  THE b!EKONG,HOW TiIE 

CANE WARDEN O P E R A T I O N S  S T O P P E D  THAT,  TiIEN HE TALKED ABOUT THE 
- 
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VERY CLOSE, ALSO JULIEN ~Jl\S LIKE ADHIRAL ZU"l'IiIALT IN MANY WAYS. 

HE IS ONE OF THE BEST ARMY GENERl,LS I HAVE EVER PAN INTO. HE 

I'IAS PATTERNED AFTER THE ABRAMS MODEL AND HE'S A REAL FIGtlTER, 

AND THE ASSOCIATION WAS VERY CLOSE. SO I\lE l'IENT DOWN ,['HERE WITH 

A PRESENTATION THAT WE PUT TOGETHER FOR MR. I,AIRD. AS IT TURl~ED 

OUT DURING THE HALF HOUR PERIOD, AND WE WENT FIRST, I 'l'HINK WE 

USED 20 MINUTES OR EVEN 25 MINUTES, I KNOW THAT GENERAL YULE 

HAD TO CUT HIS ,'lAY DOWN AND HE KIND OF AD LIBBED 1'['. THE REASON 

I MENTION THE OTHER THING ABOUT GENERAL ABRAMS SEEING OUR SCHOOL 

AND SEEING SOME OF THE OTHER THINGS THAT ADMIRAL ZUNWALT HAD 

DONE IS THAT, I KNOW FOR A FACT, THAT GENERAL ABR1\MS ~1ENTIONED 

THIS MAN ZUMWALT, HIS AGGRESSIVENESS AND HOW FAST HE WAS liJORKING, 

TO MOST VISITORS WHO CANE OVER. ADM NCCAIN TOLD US OF THINGS 

THAT HE HAD LEARNED FROM GENERl\L ABRAHS ON HOW \iJELL THE NAVY WAS 

DOING. GENERAL ABR.WIS AND ADMIRAL ZUl11vALT BECAME QUITE CLOSE 

AND, I THINK, THE VERY HIGHEST RESPECT FOR EACH OTHER. SO, I 

THINK, THAT A LOT OF THE REPUTATION THAT ADNIRAL ZUHWAL'r HAS 

GETTING BACK IN WASHINGTON HAS cO/nNG THROUGH GENERAL ABRN1S, 

SOHE THROUGH ADH NCCAIN. BUT AT ANY RATE, HE GAVE THAT PRESEN­

TATION DOWN THERE. ,mAT lIE COVERED, AS I RECALL, !;·lAS S0I1ETHING 

LIKE ~mYBE 60% ON THE OPERATION THAT HE WAS INVOLVED IN, AND 

!1AYBE 40% ON HOW HE WAS PURSUING THIS TURN-OVER PROGRM1. IN THE 

OPERATIONAL SIDE, THAT WAS VERY MUCH LIKE I'VE ALREADY DESCRIBED 

TO YOU, HE TALKED ABOUT PRETTY MUCH ABOUT THE 1965 SITUATION, 

INFILTRATION, HOW THE l,mRKET TnlE ALONG THE COAST KIND OF S'l'OPPED 

THAT FORCING THEM TO USE THE BAIN BRANCHES OF THE HE KONG ,HOI, TIlE 

GAME WARDEN OPERATIONS STOPPED THAT, THEN HE TALKED ABOUT THE 
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PIDM’ RAUCH ’ S I N T E R V I E W  WITH MR. R I C E  

R I V E R I N E  F O R C E S ,  AND THEN HE SHOWED WHAT THE S I T U A T I O N  b7AS NGTq 

A x i l  WHERE T H E  MAJOR I N F I L T R A T I O N  P7AS COMING I N .  I N C I D E X T A L L Y ,  

.~ ., ~~~~, 
i i ~  iili)SE DAYS TIIZRE WAS NOT ONLY JUST THE HO C H I  P41NII T R A I L ,  

I N  THOSE DAYS S I H A N O U K V I L L E  I N  CAMBODIA WAS A P L A C E  WHERE THERE 

KAS S E A  SUPPLY AND THEN THEY WOULD TAKE I T  FROM S I H A N O U K V I L L E  

AND B R I N G  I T  DOWN THROUGH THOSE OTHER LAND S P O T S  THAT I P.IENTIONED. 

AND HE P O I N T E D  OUT HOW HE NOW HAD T H I S  I N T E R D I C T I O N  L I N E  F O R  

ABOUT T H I S  2 5 0  MILES AND S O  F O R T H ,  BECAUSE HE P R E T T Y  WELL JUST 

ABOUT COXPLETED T H E  WHOLE T H I N G  BY THE T I M E  MR. L A I R D  GOT OVER 

T H E R E .  AND THEN HE TALKED T O  H I M  VER.Y B R I E F L Y  ABOUT OUR 

O D E P A T I O N .  WE HAD PICTURES O F  EVERYTHING.  WE SHOWED PICTUIEES 

OF THE BOAT SCHOOL AND SHOWED P I C T U R E S  O F  THE CONSTRUCTION U P  

- - A T  CAM ?AN BAY O F  T H E  NEW F A C I L I T I E S  AND XCTUALLY SHOWED 

P I C T U R E S  O F  GUYS I N  CLASSROOMS STUDYING AND S O  FORTH.  A S  A 

R E S U L T ,  NR. CHAFEE TOLD ME L A T E R ,  AND I D O N ’ T  KNOW, I ASSUMED 

I T  WAS TRUE BUT I NEVER GOT I T  FROM ANY OTHER SOURCE,  WHZN I 

WAS D E B R I E F I N G  THE SECRETARY O F  TEiE NAVY WHEN I CANE BACK ON SOPlE 

O C C A S I O N  I FORGOT WHICH ONE I T  WAS, HE WAS T A L K I N G  T O  _ME AND HE 

SAID, D I D  YOU KNOW THAT I T  VAS A F T E R  NR.  L A I R D  SAW THAT PRZSEN-  

T A T I O N  O F  ADM ZUMWALT’S DOWN THERE I N  DONG TAM THAT HE FORM- 

ULATED T H E  TE&Y V I E T N A M I Z A T I O N .  I DON’T KNOW WHETHER T H A T ‘ S  

TRUE OR N O T ,  THAT I S  WHAT THE SECRETARY OF THE NAVY TOLD ME. SO 

I T H I N K  I T  D I D  I N  F A C T  HAVE A B I G  IMPACT ON PIR. L A I R D  AND 

SPURRED H I M  ON. THAT WAS A T H I N G  THAT PROBABLY WAS P A S S E D  ALONG 

T O  P R E S I D E N T  T O  P R E S I D E N T  THAT I T H I N K  THAT T H I S  MAY HAVE BEEN 

T H E  T H I N G  THAT TOLD MR. L A I R D  T O  - YOU KNOW WE REALLY OUGHT 
- 
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RIVERINE FORCES, AND THEN HE SHOIVED WHAT THE SITUATION \vAS NU'l 

AND WHERE THE NAJOR INFILTRATION WAS CONING IN. INCIDE1,TALLY, 

IN THOSE DAYS THERE .vAS NOT ONLY JUST THE HO CHI NINH TRAIL, 

IN THOSE DAYS SIHANOUKVILLE IN CAMBODIA WAS A PLACE l'mERE THERE 

ViAS SEA SUPPLY AND THEN THEY WOULD TAKE IT FROM SIHANOUKVILLE 

AND BRING IT Dm'lN THROUGH THOSE OTHER LAND SPOTS THAT I MENTIONED. 

AND HE POINTED OUT HOW HE NOW HAD THIS INTERDICTION LINE FOR 

ABOUT THIS 250 MILES AND SO FORTH, BECAUSE HE PRETTY WELL JUST 

ABOUT CONPLETED THE WHOLE THING BY THE TIME MR. LAIRD GOT OVER 

THERE. AND THEN HE TALKED TO HIM VERY BRIEFLY ABOUT OUR 

OPERATION. WE HAD PICTURES OF EVERYTHING. WE SHOWED PICTURES 

OF THE BOAT SCHOOL AND SHOWED PICTURES OF THE CONSTRUCTION UP 

AT CAl1 RAN BAY OF THE NEW FACILITIES AND ACTUALLY SHOWED 

PICTURES OF GUYS IN CLASSROOMS STUDYING AND SO FORTH. AS A 

RESULT, l'1R. CHAFEE TOLD ~lE LATER, AND I DON'T KNOW, I ASSUMED 

IT WAS TRUE BUT I NEVER GOT IT FROM ANY OTHER SOURCE, HHEN I 

WAS DEBRIEFING THE SECRETARY OF THE NAVY WHEN I CAl1E BACK ON SOHE 

OCCASION I FORGOT WHICH ONE IT WAS, HE WAS TALKING TO ME AND HE 

SAID, DID YOU KNOW THAT IT HAS AFTER HR. LAIRD SAW THAT PRESEN-

TATION OF ADM ZUMIVALT' S DmVN THERE IN DONG TAN THAT HE FORM-

ULATED THE TERt'1 VIETNAMI ZATION . I DON'T KNOl'l IVHETHER THAT'S 

TRUE OR NOT, THAT IS WHAT THE SECRETARY OF THE NAVY TOLD HE. SO 

I THINK IT DID IN FACT HAVE A BIG U1PACT ON MR. LAIRD AND 

SPURRED HIM ON. THAT WAS A THING THAT PROBABLY WAS PASSED ALONG 

TO PRESIDENT TO PRESIDENT THAT I THINK THAT THIS MAY HAVE BEEN 

THE 'flUNG THAT TOLD rm. LAIRD TO - YOU KNOIV WE REALLY OUGHT 
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ADN RAUCH'S INTERVIEW WITH MR. R I C E  

TO LYAKE A BIG EFFORT I N  THIS THING. I i r , i  SURMISING. 

R I C E  - I GATHERED THAT AMONG ZUMWALT'S S P E C I F I C  TALENTS, I < E ' S  

A REAL GOOD BRIEFER.  

A D 3  - - H E ' S  AN EXCELLENT, OUTSTANDING BRIEFER.  

R I C E  - THAT DOES HURT, I SUPPOSE,  THE WAY THINGS GO, I MEAN THE 

WAY THE D R I L L  GOES OF GETTING PROGRAMS ACROSS. I GUESS T H A T ' S  

A B I G  HELP THERE. 

ADM ~ - I T  I S ,  AS COMMANDER OF NAVAL FORCES VIETNAM, AND I T  I S  AS 

THE C H I E F  OF NAVAL OPERATIONS; BECAUSE YOU HAVE GOT TO PREPARE 

A GOOD STORY AND A GOOD J U S T I F I C A T I O N  TO CONVINCE SOMEBODY THE 

IMPORTANCE OF YOUR PROGW.1. NOW, ASiYOU KNOW WHEN HE BECAXE CN0,HE 

PUT TOGETHER A B R I E F I N G  ON FORCE LEVELS AND YOUR NEED FOR FORCE 

LEVELS AND NEEDS FOR A NAVY BUDGET AND SO FORT. WITHING THE 

F I R S T  COUPLE OF MONTHS-- 

R I C E  - PROJECT 60-900?  

ADM - T H A T ' S  RIGHT.  AFTER PROJECT 6 0 ,  THEN HE PUT TOGETHER SO;.lE 

B R I E F I N G  MATERIAL AND HE USED TO HAVE BREAKFAST W I T H  A SENATOR 

OR CONGRESSMAN AS HOST FOR ANOTHER 10 OR 1 5  CONGRESSMEN OX 

SENATORS AND HE WOULD GIVE T H I S  PRESENTATION, AND HE D I D  T H I S  

OVER AND OVER AGAIN, AND H E ' L L  BE ABLE TO TELL YOU WHAT PERCENTAGE 

HE GO'I' TO,  I THINK THAT AFTER A P E X O D  O F  T I X E ,  YEAT 1::: FELT TEIAT 

HE HAD GOTTEN TO VIRTUALLY TO ALL OF THE SENATE ON A SMALL GROUP 

B A S I S  AND SOMETHING WELL OVER 5 0 %  OF THE HOUSE. 

R I C E  - I S N ' T  THAT WHAT EVERY C H I E F  TRYS TO DO NOW OR I S  THIS--  

___ 

r <  
__ 

- - 1 -  

___ 

- 

__ 
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ADH RAUCH'S INTERVIEW WITH MR. RICE 

TO MAKE A BIG EFFORT IN THIS THING. 1'1-1 SURMISING. 

RICE - I GATHERED THAT AI-l0NG ZUMHALT' S SPECIFIC TALENTS, HE'S 

A REAL GOOD BRIEFER. 

ADM - HE'S AN EXCELLENT, OUTSTANDING BRIEFER. 
--- y 

RICE - THAT DOES'"'iIuRT, I SUPPOSE, THE WAY THINGS GO, I MEAN THE 

WAY THE DRILL GOES OF GETTING PROGRAMS ACROSS. I GUESS THAT'S 

A BIG HELP THERE. 

ADM - IT IS, AS COMMANDER OF NAVAL FORCES VIETNAM, AND IT IS AS 

THE CHIEF OF NAVAL OPERATIONS; BECAUSE YOU HAVE GOT TO PREPARE 

A GOOD STORY AND A GOOD JUSTIFICATION TO CONVINCE SOMEBODY THE 

H1PORTANCE OF YOUR PROGRAN. NOW, AS'YOU KNOW WHEN HE BECAME CNO,HE 

PUT TOGETHER A BRIEFING ON FORCE LEVELS AND YOUR NEED FOR FORCE 

LEVELS AND NEEDS FOR A NAVY BUDGET AND SO FORT. WITHING THE 

FIRST COUPLE OF HONTHS--

RICE - PROJECT 60-900? 

ADM - THAT'S RIGHT. AFTER PROJECT 60, THEN HE PUT TOGETHER SmlE 

BRIEFING HATERIAL AND HE USED TO HAVE BREAKFAST WITH A SENATOR 

OR CONGRESSMAN AS HOST FOR ANOTHER 10 OR 15 CONGRESSMEN OR 

SENATORS AND HE \~OULD GIVE THIS PRESENTATION, AND HE DID THIS 

OVER AND OVER AGAIN, AND HE'LL BE ABLE TO TELL YOU WHAT PERCENTAGE 

HE GOlf TO, I THINK THAT AFTER A PERIOD OF TINE, 'I'IIAT II:2 PELT THAT 

HE HAD GOTTEN TO VIRTUALLY TO ALL OF THE SENATE ON A SMALL GROUP 

BASIS AND SOMETHING WELL OVER 50% OF THE HOUSE. 

RICE - ISN'T THAT WHAT EVERY CHIEF TRYS TO DO NOH OR IS THIS--

38 



ADM RAUCA'S INTERVIEW WITH MR. R I C E  

ADP4 - TO NY KNOWLEDGE, NOBODY HAS EVER DONE THAT S!lALL GROUP 

B R I E F I N G  . ' I F  YOU KNOW--- 

~ 

R I C E  - I DON'T  KNOW. I MEAN I JUST DON'T.KNOTJ. I WOULD HAVE-- - 

I ASSUMED THAT EVERY SERVICE S H I E F  REGARDED I T  A S  ONE OF H I S  

PRIMPRY D U T I E S  TO PUT THE MESSAGE ACROSS TI) CONGRESS. 

ADM ~ - T H A T ' S  RIGHT,  BUT THEY DEAL 1RIMARILY X I T N  THE HEADS O F  

THE FOUR COMMITTEES. THE TWO ARMED FORCES COMMITTEES AND THE 

TWO APPROPRIATIONS COMMITTEES. BUT ADNIRAL ZUMWALT PLUS OTHER 

WELL-KNOW PEOPLE,  BUT ADMIRAL ZUMWALT T R I E D  TO REALLY I N  A SMALL 

PERSONALIZED GROUP, G I V E  H I S  PRESENTATION TO VIRTUALLY ALL O F  

CONGRESS. BUT HERE AGAIN, I ' D  PICK UP ON THAT WITH HIM WHEN 

YOU MENTION H I S  B R I E F I N G  CAPABILITY.  

R I C E -  THAT WAS SOMETHING I D I D N ' T  KNOW. THAT'S  A GOOD NEW THING. 

DO YOU KNOT? ANYTHING OF THE OTHER PART OF THE BUSINESS OF H I S  

GETTING APPOINTED -- WHAT HE S A I D ,  CHAFEE I N  THE INTERVIEW -- 
T H A T ' S  PART OF I T  YOU DON'T KNOW. 

ADM - I KNEW ALWAYS WHEN HE WAS COMING BACK BUT I T  WAS KEPT VERr' 

- .~ .~ 
- - 

~ 

__ 

CLOSE HOLD. WELL, THEY ALWAYS DO THAT L17HEN THEY BRING 4 OR 5 

PEOPLE I N  TO THE C I T Y  TO INTERVIEW THEM FOR TXAT J O B .  I T ' S  

DONE A S  SURREPTITIOUSLY AS P O S S I B L E .  AND HE CAME BACK FOR SOME 

OTHER TRUMPED UP REASON AND SOMETHIME AROUND I N  A P R I L ,  MAYBE 

MARCH OR A P R I L ,  BUT H E ' L L  KNOW THE FACTS ON THAT, AND WHICH JUST 

TRILLED ME BECAUSE THERE ARE A LOT OF THINGS THAT WE HAD SEEN 

I N  VIETNAM THAT WERN'T A BAD I D E A  TO TRY OUT ON THE U.S. NAVY. 
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ADM RAUCH' S INTERVIE\~ WITH MR. RICE 

ADM - TO HY KNOWLEDGE, NOBODY HAS EVER DONE THAT SMALL GROUP 

BRIEFING , IF YOU KNOlv---

RICE - I DON' T KNOW. I MEAN I JUST DON' TKNOlv. I WOULD HAVE-­

I ASSUMED THAT EVERY SERVICE SHIEF REGARDED IT AS ONE OF HIS 

PRIMl'RY DUTIES TO PUT THE MESSAGE ACROSS TO CONGRESS. 

ADM - THAT'S RIGHT, BUT THEY DEAL PRUlARILY IHTH THE HEADS OF 

THE FOUR COMMITTEES. THE TWO ARMED FORCES COMMITTEES AND THE 

TWO APPROPRIATIONS COr1t1ITTEES. BUT ADMIRAL ZUMWALT PLUS OTHER 

WELL-KNOW PEOPLE, BUT ADMIRAL ZUMWALT TRIED TO REALLY IN A SMALL 

PERSONALIZED GROUP, GIVE HIS PRESENTATION TO VIRTUALLY ALL OF 

CONGRESS. BUT HERE AGAIN, I'D PICK UP ON THAT InTH HIM WHEN 

YOU MENTION HIS BRIEFING CAPABILITY. 

RICE- THAT WAS SOMETHING I DIDN'T KNOW. THAT'S A GOOD NEW THING. 

DO YOU KNOW ANYTHING OF THE OTHER PART OF THE BUSINESS OF HIS 

GETTING APPOINTED WHAT HE SAID, CHAFEE IN THE INTERVIEW --

THAT'S PART OF IT YOU DON'T KNOW. 

ADM - I KNEW ALlvAYS WHEN HE WAS COMING BACK BUT IT WAS KEPT VERY 

CLOSE HOLD. WELL, THEY ALWAYS DO THAT WHEN THEY BRING 4 OR 5 

PEOPLE IN TO THE CITY TO INTERVIEW THEM FOR 1'HAT JOB. IT'S 

DONE AS SURREPTITIOUSLY AS POSSIBLE. AND HE CAME BACK FOR SOME 

OTHER TRUMPED UP REASON AND SOMETHIME AROUND IN APRIL, MAYBE 

MARCH OR APRIL, BUT HE'LL KNOW THE FACTS ON THAT, AND WHICH JUST 

TRILLED ME BECAUSE THERE ARE A LOT OF THINGS THAT WE HAD SEEN 

IN VIETNAM THAT WERN'T A BAD IDEA TO TRY OUT ON THE U.S. NAVY. 
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ADM RAUCH'S INTERVIEW W I T H  MR. R I C E  

R I C E -  D I D  HE T.,!AAKE ANY MARKED MOVES I N  THE PERSONNEL F I E L D  P7HILE 

HE WAS COMNANDING I N  VIETNAM? 

ADM - WELL, THERE I S  ONE AREA I ' D  L I K E  TO DWELL ON. THE B I G  

THING WAS H I S  CONSTANT CONCERN FOR EACH PERSON. I T H I N K  HE FELT 

L I K E  A FATHER EVERYTIME SOMEBODY GOT KILLED,  I REALLY DO. I T  WAS 

REALLY HARE ON HIM. OF  COURSE, TO ADD TO THE D I F F I C U L T Y ,  HE WAS 

A FATHER OF A PERSON OVER THERE, FOR MOST O F  THE TIME.  

R I C E  - WAS H I S  MARINE SON OVER THERE? 

ADM - NO, BUT H I S  OLDEST SON WAS I N  THE NAVY A SHORT PERIOD OF 

TIME AFTER HE GRADUATED FROM NORTH CAROLINA. HE WENT THROUGH 

THE NROTC PROGRAM I N  NORTH CAROLINA AND HE BECAME AN ENSIGN,  

AND HE CAME OVER THERE AND HAD ONE OF THOSE L I T T L E  50 FOOT 

SWIFT BOATS THAT I MENTIONED ON THE INSHORE PATROL. BUT HE 

D I D N ' T  DO ANY OF THAT PATROLLING. HE WAS ALWAYS I N  THE THICK OF 

__ 

~ 

- 

__ 

- ~ ~~ 

I - _  
1L 8.; 

IT ,  AND HE WAS ALWAYS MAKING THOSESXCURSIONS INTO THE RIVERS 

AND GOING PLACES WHERE I T  D7AS AND T H I S  SORT O F  TRING. 

WHICH, I KNOW, WAS A B I G  CONCERN TO THE ADMIRAL BUT HE ALSO 

CONCERNED ABOUT EVERY PERSON THAT WAS THERE. HE REALLY WAS. 

RICE-  THE THE NAVY HAVE AS HIGH A PERCENTAGE OF CASUALTIES __ 

A S  THE OTHER SERVIEWS? 

ADM - NO, I CAN GET THOSE F I G U R E S ,  BUT I T  WAS HIGH WI-IEN i.TE 

STARTED A COUPLE O F  OPERATIONS, THAT GIANT SLINGSHOT. WE GOT 

ALL KINDS OF INTELLIGENCE TO INDICATE THAT THAT RZALLY HURT U S .  

R I C E  - YOU D I D  SAY YOU P A I D  A P R I C E  FOR THAT ONE. 

__ 

- 

4 0  

1-

ADJVI RAUCH'S INTERVIEW WITH HR. RICE 

RICE- DID HE HAKE ANY HARKED HOVES IN THE PERSONNEL FIELD mULE 

HE WAS COl'1l'1ANDING IN VIETNAM? 

ADl1 - WELL, THERE IS ONE AREA I'D LIKE TO DWELL ON. THE BIG 

THING \\lAS HIS CONSTANT CONCERN FOR EACH PERSON. I THINK HE FELT 

LIKE A FATHER EVERYTIHE SOHEBODY GOT KILLED, I REALLY DO. IT \\1AS 

REALLY HARD ON HIM. OF COURSE, TO ADD TO 'I'HE DIFFICULTY, HE WAS 

A FATHER OF A PERSON OVER THERE, FOR HOST OF THE TIME. 

RICE - WAS HIS MARINE SON OVER THERE? 

ADM - NO, BUT HIS OLDEST SON WAS IN THE NAVY A SHORT PERIOD OF 

TIME AFTER HE GRADUATED FROM NORTH CAROLINA. HE WENT THROUGH 

THE NROTC PROGRAH IN NORTH CAROLINA AND HE BECAME AN ENSIGN, 

AND HE CAME OVER THERE AND HAD ONE OF THOSE LITTLE 50 FOOT 

SWIFT BOATS THAT I HENTIONED ON THE INSHORE PATROL. BUT HE 

DIDN'T DO ANY OF THAT PATROLLING. HE WAS ALWAYS IN THE THICK OF 

rtJ 
IT, AND HE WAS ALWAYS ~1AKING THOSE EXCURSIONS INTO THE RIVERS 

AND GOING PLACES WHERE IT WAS AND THIS SORT OF THING. 

IVHICH, I KNOW, WAS A BIG CONCERN TO THE ADHlRAL BUT HE ALSO 

CONCERNED ABOUT EVERY PERSON THAT \\1AS THERE. HE REALLY WAS. 

RICE- THE THE NAVY HAVE AS HIGH A PERCENTAGE OF CASUALTIES 

AS THE OTHER SERVIEWS? 

ADM - NO, I CAN GET THOSE FIGURES, BUT IT WAS HIGH WHEN 1'iE 

STARTED A COUPLE OF OPERATIONS, THAT GIANT SLINGSHOT. I\1E GOT 

ALL KINDS OF INTELLIGENCE TO INDICATE THAT THAT REALLY HURT US. 

RICE - YOU DID SAY YOU PAID A PRICE FOR THAT ONE. 
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ADM RAUCH'S  I N T E R V I E W  WITH MR. RIC.? 

AD14 - Y E S .  I FORGET T H E  F I G U R E S .  

R I C E -  I S U P P O S E  THAT OFF-SHORE PATROL WAS F A I R L Y  S A F E ?  

ADM ~ - YES. U N L E S S  YOU MADE THOSE I i . :CURSIONS, BUT GENERALLY J U S T  

THE P A T R O L L I N G  PJAS R E L A T I V E L Y  SAFE. 

R I C E  - HOW COME I N  A COMBAT ZONE YOU D O N ' T  HAVE T O  ISSUE T O  

KAMY ORDERS ABOUT UNIFORMS AND H A I R C U T S  AND S T U F F  LIKE T H A T ,  

I WOULDN'T GATHER. 

ADM - T H E  I S S U E  NEVER CAME U P .  BUT WHAT I M E N T I O N I N G  I S  JUST TO 

I T  REALLY WAS THE B E S T  WAY T O  D E S C R I B E  I T  I KNOW, F O R  T H E  

D E D I C A T I O N  AND S A C R I F I C E  O F  A L L  THOSE YOUNG GUYS WERE M q K I N G ,  

J U S T  T H E  A N T H E S I S E S  O F  WHAT T H E  IMAGE WAS O F  A YOUNG PERSON O F  

T H I S  COUNTRY. 

R I C E  - WHAT IVAS T H E  DUTY L I K E  T H E R E .  HOW MANY DAYS ON AND HOW 

MUCH OFF AND WHERE DO YOU GO WHEN YOU ARE O F F ,  L I K Z  T H E  GUYS ON 

THE R I V E R  PATROL.  

ADP! - F O R  THE YOUNG P E O P L E ?  OH,  TEIEY A L L  HANDLED I T  D I F F Z R E K T L Y .  

T H E  WAR, OF C O U R S E ,  WAS A SEVEN DAY A WEZK S O R T  OF T H I N G .  I T  

WAS MOSTLY A T  M I G H T ,  THEIiE WERE DAY PATROLS AND ABOUT ONE OUT O F  

EVERY 5 OR 6 OR 7 ,  I G U E S S ,  F I R E  F I G H T S  THAT WOULD OCCUR, I T  

WOULD OCCUR DURING THE DAY TOO, I T  WAS MOSTLY A N I G H T  T I t E  TFIING 

SG TEAT-- 

~ 

~ 

- 

__ 

~ - * -  

- 

R I C E  - 30 WERE YOU ON DUTY F O R  A MONTH AND O F F  F O R  A FEW DAYS 

OR WHAT WERE THE WORKING C O N D I T I O N S ?  

ADM - I T  WAS MORE OUT ON PATROL ONE N I G H T  AND THEN MAYBE SOMEBODY 

ELSE TOOK THE SECOND N I G H T ,  SOMETHING L I K E  THAT AND T H E Y ' D  

S L E E P  D U R I N G  THE DAY. 

__ 

~ 

- 
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ADM RAUCH'S INT£RVIE~, IVITH MR. RICE 

ADM - YES. I FORGET THE FIGURES. 

RICE- I SUPPOSE THAT OFF-SHORE PATROL WAS FAIRLY SAFE? 

ADM - YES, UNLESS YOU MADE THOSE Ii.iCURSIONS, BUT GENERALLY JUST 

THE PATROLLING VIAS RELATIVELY SAFE. 

RICE - Ho\~ COME IN A COMBAT ZONE YOU DON'T HAVE TO ISSUE TO 

MANY ORDERS ABOUT UNIFORMS AND HAIRCUTS AND STUFF LIKE THAT, 

I WOULDN'T GATHER. 

ADM - THE ISSUE NEVER CAME UP. BUT IVHAT I HENTIONING IS JUST TO 

IT REALLY WAS THE BEST I~AY TO DESCRIBE IT I KNOW, FOR THE 

DEDICATION AND SACRIFICE OF ALL THOSE YOUNG GUYS WERE ~~KING, 

JUST THE ANTHESISES OF IvHAT THE IMAGE HAS OF A YOUNG PERSON OF 

THIS COUNTRY. 

RICE - WHAT WAS THE DUTY LIKE THERE. HOW HANY DAYS ON AND HOIv 

NUCH OFF AND I'lHERE DO YOU GO WHEN YOU ARE OFF, LIKE THE GUYS ON 

THE RIVER PATROL. 

ADH - FOR THE YOUNG PEOPLE? OH, THEY ALL HANDLED IT DIFFERENTLY. 

THE WAR, OF COURSE, IvAS A SEVEN DAY A WEEK SORT OF THING. IT 

WAS NOSTLY AT NIGHT, THERE WERE DAY PATROLS AND ABOUT ONE OUT OF 

EVERY 5 OR 6 OR 7, I GUESS, FIRE FIGHTS THAT WOULD OCCUR, IT 

HOULD OCCUR DURING THE DAY TOO, IT WAS MOSTLY A NIGHT TUlE THING 

SO THAT--

RICE - SO HERE YOU ON DUTY FOR A MONTH AND OFF FOR A FEW DAYS 

OR HHAT WERE THE WORKING CONDITIONS? 

ADM - IT WAS HORE OUT ON PATROL ONE NIGHT AND THEN MAYBE SOMEBODY 

ELSE TOOK THE SECOND NIGHT, SOHETHING LIKE THAT AND THEy'D 

SLEEP DURING THE DAY. 

41 



ADi4 WiUCH' S INTERVIEIL' WITII b!R R I C E  

RICE-  YOU'D GET BACK TO R & R HOW OFTEN? 

ADM - J U S T  ONCE WKILE YOU WERE THERi? FOR ONE WEEK. I T  P7AS A 

ONE YEAR TOUR AND DURING ONE WEEK YOU GOT R & R SOMEWHERE WHICH 

MOST EVERYBODY TOOK. GENEXALLY YOU'D SPEND YOUR ENTIRE TIME I N  

WHATEVER L I T T L E  BASE THAT YOU WENT TO. THE BASES COULD BE 

ANYWHERE FROM AN L S T  ANCHORED I N  A RIVER SOMEWHERE, TO A LARGER 

__ 

~ 

BARRACKS S H I P  THAT WAS.ANCHOREDIN A R I V E R ,  TO A LITTLE TOWN OR 

A BASE B E S I D E  A TOWN WHERE THERE WOULD BE SOME SMALL BARRACKS, 

SMALL O F F I C E  B U I L D I N G S ,  SMALL R E P A I R  SHOPS.  

R I C E  - BUT THE TOWNS WOULD HAVE WOMEN AND BARS --- 
ADM - YES.  NOW, OCCASIONALLY A GUY COULD GET O F F  FOR A COUPLE O F  

DAYS AND COME U P  TO SAIGON,  BUT MOST O F  THEM STAY I N  THE F I E L D .  

WE S U P P L I E D  OUR PEOPLE WELL, YOU KNOW. WE HAD A I R  CONDITIONING 

AND WE IIAD A LOT O F  L I T T L E  BARRACKS PLACES,  A LOT D I D  NOT, BUT 

MOST EVERYONE O F  THE L I T T L E  BASES HAD A CLUB OF SOME SORT WHERE 

YOU COULD BUY BEER AND L I S T E N  TO SOME MUSIC 

R I C E  - HOT MEALS, DRY BEDS,  AND L I N E N S  AND ALL THIS K I N D  OF 

STUFF-- 

ADM - WELL, I T  WAS A L I T T L E  B I T  MORE L I K E  THE AIDIY'S THAN  IT^ 

WAS THE NAVY'S BECAUSE A LOT OF THOSE OUTPOSTS WERE REALLY J U S T  

A L I T T L E  FENCED I N  AREA P I G H T  ON THE BANK OF A R I V E R  SOMEWHERE, 

AND I N  SOME CASES ONLY CARRY OUT SOME O F  PONTOONS AND BUILD 

SOMETHING ON A PONTOON OR JUST T I E  A PONTOON TO A BANK SOMEWHERE 

AND PUT U P  A COUPLE OF L I T T L E  CRUDE BARRACKS. S O ,  NOT ONLY D I D  

OUR GUYS HAVE TO BE CONCERNED ABOUT T H E I R  OPERATION ON THE RIVER,  

___ 

__ 

I -  - 

__ 

__ 

- BUT THEY ALSO, FOR THE F I R S T  TIME I N  T H E I R  L I V E S ,  HAVE TO WORRY 

4 2  

ADB RAUCH'S INTERVIE1v HITH HR RICE 

RICE- YOU'D GET BACK '1'0 R & R HOH OFTEN? 

ADM - JUST ONCE ,"WILE YOU HERE THER2 FOR ONE ,'lEEK. IT \"lAS A 

ONE YEAR TOUR AND DURING ONE HEEK YOU GOT R & R SOMEHHERE HHICH 

MOST EVERYBODY TOOK. GENERALLY YOU'D SPEND YOUR ENTIRE TIME IN 

WHATEVER LITTLE BASE THAT YOU WEN'f TO. THE BASES COULD BE 

ANYWHERE FROM AN LST ANCHORED IN A RIVER SOMEWHERE, TO A LARGER 

BARRACKS SHIP THAT WAS·ANCHOREDIN A RIVER, TO A LITTLE TOI'VN OR 

A BASE BESIDE A TOI'VN ldHERE THERE ,mULD BE SOME SMALL BARRACKS, 

SMALL OFFICE BUILDINGS, SMALL REPAIR SHOPS. 

RICE - BUT THE TOI'VNS WOULD HAVE WOMEN AND BARS 

ADM - YES. NOW, OCCASIONALLY A GUY COULD GET OFF FOR A COUPLE OF 

DAYS AND COME UP TO SAIGON, BUT MOST OF THEM STAY IN THE FIELD. 

WE SUPPLIED OUR PEOPLE WELL, YOU KNOW. WE HAD AIR CONDITIONING 

AND WE HAD A LOT OF LITTLE BARRACKS PLACES, A LOT DID NOT, BUT 

HOST EVERYONE OF THE LITTLE BASES HAD A CLUB OF SmlE SORT WHERE 

YOU COULD BUY BEER AND LISTEN TO SOME MUSIC 

RICE - HOT MEALS, DRY BEDS, AND LINENS AND ALL THIS KIND OF 

STUFF--

ADM - WELL, IT WAS A LITTLE BIT 110RE LIKE THE AJ'j,lY' S THAN IT. 

VIAS THE NAVY'S BECAUSE A LOT OF THOSE OUTPOSTS WERE REALLY JUST 

A LITTLE FENCED IN AREA RIGHT ON THE BANK OF A RIVER SOMEHHERE, 

AND IN SOME CASES ONLY CARRY OUT SOME OF PONTOONS AND BUILD 

SOMETHING ON A PONTOON OR JUST TIE A PONTOON TQ A BANK SOMEWHERE 

AND PUT UP A COUPLE OF LITTLE CRUDE BARRACKS. SO, NOT ONLY DID 

OUR GUYS HAVE TO BE CONCEfu~ED ABOUT THEIR OPERATION ON THE RIVER, 

BUT THEY ALSO, FOR THE FIRST TIME IN THEIR LIVES, HAVE TO HORRY 
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ADM FUWCM 'S INTERVIEW WITii MR. P R I C E  

ABOUT LAND SECURITY,  S O  WE HAD PEOPLE STANDING WATCHES IN OUTPOSTS 

AND GUARDING THE FENCE BECAUSE WE D I D N ' T  WANT TO TAKE THF CFiANCE 

OF GETTING THE BASE OVERRUN. SONETIMES YOU WOULD GET A B I G  

MORTOR ATTACK AND, OF COURSE, THE BEST DEFENSE I S  GETTING INTO 

THE BOATS AND USING THE F I R E  POWER O N  THE BOATS BECAUSE THEY HAD 

A LOT OF I F R E  POWER. BUT, I T  WAS QUITE AN OPERATIONS. BUT I N  

ANSWER TO YOUR QUESTION ABOUT H I S  EFFORTS I N  THE PERSONNEL AREA, 

HE J U S T  FEL'T VERY CLOSE TO THOSE GUYS AND T R I E D  REAL HARD TO 

MARE I T  AS PLEASANT FOR THEM AS HE COULD. YOU KNOW, I N  THAT 

GIANT SLINGSHOT OPERATION, I T  THINK THAT THE VERY F I R S T  TIME THAT 

HE V I S I T E D  EACH ONE OF THESE L I T T L E  OUTPOST THAT WE JUST S E T  

UP ON THE BANKS OF THOSE TWO RIVERS,  THEY HAD REFRIGERATORS AND 

M??Y CASES OF BEER AND COKE COLA AND THAT SORT OF THINGS,  THOSE 

THINGS ALWAYS WENT OUT EARLY AS SOON AS WE'VE S E T  SOMETHING U P .  

R I C E  - EIOW DO THEY GET S U P P L I E S ,  BY HELICOPTER? 

ADM - BOTH BY HELICOPTER AND BOAT. THERE I S  ONE OTHER THIKG THAT 

YOU WANT TO TALK ABOUT BECAUSE T H I S  HAS A BEARING AND THAT I S  

THERE P7AS A CONCERN FOR WHAT WOULD HAPPEN WHEN WE PUT THE 

VIETNAPJESE AND THE U.S. YOUNG PEOPLE I N  TIiE SAM% BOAT AXQ T?E 

SXYE CREW S I N C E  T H E I R  CULTURES WERE S O  MUCH DIFFERENT.  VJE GOT A 

B R I E F I N G  EARLY ON OUT THERE BY A MAN THAT HAD HAD SOME EXPERIENCE 

I N  WORKING WITH THIS INTER-CULTURAL PROBLEM I N  TURKEY AND I N  

KOREA, AND H E  WAS AT THE MONENT WORKING UNDER A CONTRACT WITH THE 

ABYY I N  TIAWAN. AND WE FOUND OUT ABOUT HIM AND ASKED H I M  TO COME 

OVER AND TALK TO U S .  FROM L I S T E N I N G  TO H I M ,  ADMIRAL ZUiWALT 

__- 

~ 

4 3  
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Ami R1IUCH' S INTERVIElv HrrH MR. PRICE 

ABOUT LAND SECURITY, SO HE HAD PEOPLE STANDING HATCHES IN OUTPOSTS 

AND GUARDING THE FENCE BECAUSE WE DIDN'T Ivl,NT TO TAKE THE CHhNCE 

OF GETTING THE BASE OVERRUN. SOMETIMES YOU WOULD GET A BIG 

MORTOR ATTACK AND, OF COURSE, THE BEST DEFENSE IS GETTING INTO 

THE BOATS AND USING TIlE FIRE POHER ON THE BOATS BECAUSE THEY HAD 

A LOT OF IFRE POI-IER. BUT, IT IvAS QUITE AN OPERATIONS. BUT IN 

ANSHER TO YOUR QUESTION ABOUT HIS EFFORTS IN THE PERSONNEL AREA, 

HE JUST FELT VERY CLOSE TO THOSE GUYS AND TRIED REAL HARD TO 

MAKE IT AS PLEASANT FOR THEM AS HE COULD. YOU KNOll), IN THAT 

GIANT SLINGSHOT OPERATION, IT THINK THAT THE VERY FIRST TIME THA'f 

HE VISITED EACH ONE OF THESE LITTLE OUTPOST THAT WE JUST SET 

UP ON THE BANKS OF THOSE THO RIVERS, THEY HAD REFRIGERATORS AND 

~~Y CASES OF BEER AND COKE COLA AND THAT SORT OF THINGS, THOSE 

THINGS ALWAYS WENT OUT EARLY AS SOON AS WE'VE SET SOMETHING UP. 

RICE - HOW DO THEY GET SUPPLIES, BY HELICOPTER? 

ADH - BOTH BY HELICOPTER AND BOAT. THERE IS ONE OTHER THH-:G THAT 

YOU \'1ANT TO TALI< ABOUT BECAUSE THIS HAS A BEARING AND THAT IS 

THERE viAS A CONCERN FOR WHAT WOULD HAPPEN mIEN WE PUT THE 

VIETNAl'1ESE AND THE U. S. YOUNG PEOPLE IN THE SAt"lE BOAT AND TEE 

SAt'1E CREW SINCE THEIR CULTURES WERE SO MUCH DIFFERENT. VIE GOT A 

BRIEFING EARLY ON OUT THERE BY A MAN THAT HAD HAD SOME EXPERIENCE 

IN WORKING WITH THIS INTER-CULTURAL PROBLEM IN TURKEY AND IN 

KOREA, AND HE WAS AT THE MOMENT WORKING UNDER A CONTRACT WITH THE 

ARl'V[Y IN TIAWAN. AND WE FOUND OUT ABOUT HIM AND ASKED HIM TO COME 

OVER AND TALK TO US. FROM LISTENING TO HIM, ADrHRAL ZUMII)ALT 
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HAD US PUT TOGETIiEII WHAT WE CALLZD PERSONAL RESPOND PROG:aLXi. 

WE EAD A NAVY CHAPLAIN, WHO WAS OVER THERE, Ni l0  HAD J U S T  CO:,t?LETED 

A YEAR'S  GRADUATE W03K I N  THE BEHAVIORAL SCIENCE AREA, AVD SO 

BETWEZN THE CHAPLAIN min THIS MAN WE TALKED TO I N  THILAXD THAT IVAS 

WORKING FOR THE AKNY, WE DEVISED SOME SORT OF SYSTEM WHEREBY WE 

COULD TALK TO OUR PEOPLE ABOUT THE PROBLEMS O F  DEALING WITH SOHE- 

BODY FRON A CONPLETELY DIFFERENT CULTURE. THE MECHANISM THAT WE 

USED WAS WE WOULD GO INTO AN AREA AND WE'D DO A 10% SAMPLE SURVEY 

OF NAVY PEOPLE AND OF ANY BUSINESS PEOPLE WHO HAD ANY ASSOCIATION 

WITH THE NAVY. AND WE WOULD TRY TO F I N D  OUT FROM EACH SIDE-- 

ARE YOU ANTI-VIETNAMESE OR ARE YOU ANTI-AMERICAN, ARE YOU PRO- 

AMERICAN, PRO-VIETNAiiESE AND HOW ABOUT THE MRJORITY OF THE PEOPLE 

YOU ASSOCIATE WITH ARE TXEY ANTI-VIETNIMESE OR ARE THEY PRO- 

VIETNAMESE. WHEN YOU GET THESE S T A T I S T I C S ,  YOU'  D F I N D  OUT THAT 

THERE WAS USUALLY A VOTE FOR MINORITY BUT THERE WAS USUALLY FEWER 

- I _  

PEOPLE AGAINST THE VIETNAMESE THLW EVERYBODY THOUGHT WAS AG-RINST 

THE VIETNAMESE. 

R I C E  - IJELL, WJCH DO PEOPLE L I E ,  I MEAN, EVERYBODY KNOWS WHAT THE 

PIiRPOSES OF SUCH A 4UESTIONS ASKED ARE, AND SOME OF THEM L I E  

L S I ; E  HELL WHEN THEY PA-SWER THOSE QVESTIONS, 1'14 S U R E .  

AU?,l - SUPS. I COULDN'T AGREE NORE. BUT I T  G I V E S  YOU SOP4ETIIING 

TO GO BACK I N  AND S I T  DOWN WITH GROUPS OF PEOPLE AND GIVES YOU A 

DEPARTING PLACE ---- 
R I C E  - WOULDN'T PEOPLE WHO L I E ,  k m : P E O P L E  THAT YOU CAN MOVE. 

AD14 - WELL, I T  WOULDN'T MATTER ANYWAY. WE'D ALSO ASK QUESTIONS 

WELL, WHAT ARE THE THINGS YOU--WHAT ARE THE FIVE T H I N G S  YOU L I K E  

LEAST ASOUT THE VIETNAKESE OR WHAT ARE THE F I V E  THINGS YOU L I K E  

~ 

~ 

__ 

~ 

- 

4 4  

ADM m\UCH' S INTERVIE\~ ,'/I'rH I1R. RICE 

HAD US PUT TOGETllEE HHAT HE CALLED PERSONl'.L RESPOND PROG;~'.M. 

l~E HAD A NAVY CHAPLAIN, WHO \VAS OVER THERE, WHO HAD JUST C0!1PLETED 

A YEAR'S GAADUATE \'lORK IN 'rEE BEHAVIOAAL SCIENCE AREA, fu\lD SO 

BETI'IEEN THE CHAPLAIN AND THIS HAN WE TALKED TO IN THILAND THAT \VAS 

1'10RKING FOR THE ARt-1Y, \~E DEVISED SOlliE SORT OF SYSTEM ImEREBY WE 

COULD TALK TO OUR PEOPLE ABOUT THE PROBLEMS OF DEALING WITH SOME­

BODY FROM A CONPLETELY DIFFERENT CULTURE. THE MECHANISM THAT WE 

USED WAS WE WOULD GO INTO AN AREA AND WE'D DO A 10% SAMPLE SURVEY 

OF NAVY PEOPLE AND OF ANY BUSINESS PEOPLE WHO HAD ANY ASSOCIATION 

WITH THE NAVY. AND WE WOULD TRY TO FIND OUT FROM EACH SIDE--

ARE YOU ANTI-VIETN&~SE OR ARE YOU ANTI-AMERICAN, ARE YOU PRO­

AMERICAN, PRO-VIETNfu~ESE AND HOW ABOUT THE HAJORITY OF THE PEOPLE 

YOU ASSOCIATE WITH ARE THEY ANTI-VIETNAMESE OR ARE THEY PRO­

VIETNANESE. WHEN YOU GET THESE STATISTICS, YOU'D FIND OUT THAT 

THERE WAS USUALLY A VOTE FOR MINORITY BUT THERE WAS USUALLY FElmR 

PEOPLE AGAINST THE VIETNAMESE THAl'J EVERYBODY THOUGHT WAS AGAINST 

THE VIETNAHESE. 

RICE - \'JELL, MUCH DO PEOPLE LIE, I MSl\N, EVERYBODY KNOWS WHAT THE 

PURPOSES OF SUCH A QUESTIONS ASKED ARE, AND Sm1E OF THEM LIE 

LDm HELL WHEN THEY ANSWER THOSE QUESTIONS, I' N SURE. 

Ami - SUf'~. I COULDN'T AGREE HORE. BUT IT GIVES YOU SOt1ETHING 

TO GO BACK IN AND SIT Do\~N WITH GROUPS OF PEOPLE AND GIVES YOU A 

DEPARTING PLACE 

RICE - WOULDN'T PEOPLE IVHO LIE, A-:RE. PEOPLE THAT YOU CAN MOVE. 

ADl1 - WELL, IT WOULDN'T MATTER ANYWAY. WE'D ALSO ASK QUESTIONS 

WELL, ImAT ARE THE THINGS YOU--IVHAT ARE THE FIVE THINGS YOU LIKE 

LEAST ABOUT THE VIETNAMESE OR WHAT ARE THE FIVE THINGS YOU LIKE 
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ABOUT THEM. WE'D ASK THE VIETNAMESE ABOUT U S .  WHAT YOU'D ALWAYS 

GET WHEN YOU ASKED THE VIETN~LMES OR THE TU-RKS OR ANYEODY ELSE 

I N  THE iYHOLE WORLD WHAT THEY DON'T L I K E  ABOUT US I S  OUR S U P Z R I O R  

A I R .  BUT EVERYBODY, NO MnTTER WdC YOU TALKED TO T H I N K S  THAT 

ABOUT THE AMERICAN, S O  YOU CAN TALK TO G U Y S  AEOUT THAT. NOW, 

F?HAT I S  I T  YOU DON'T L I K E  ABOUT THE VIETN-U'IESE? WELL, THE BIGGEST 

THING I S  THEY'RE ALWAYS TRYiNG TO TAKE YOU. OH, WHAT DO YOU MEAN 

BY THA? HOW MANY VIETNhYESE DO YOU KNOW? WELL, I KNOW SOXE G I R L  

AT SUCH AND SUCH A BAR, I KNOW LAST TIME I WAS THERE, I GOT 

ROLLED AND ALL T H I S  SORT OF THING.; WELL, HOW ABOUT NORFOLK? WERE 

YOU EVER ROLLED I N  NORFOLK? WELL, YES, BUT THAT'S  DIFFERENT 

TIIERE. WERE YOU EVER --- AND THEN ANOTHER THING THAT THEY DON'T 

L I K E  I S  THE F I L T H ,  THE SANITARY CONDITIONS.  WELL, THEN YOU START 

TALKING ABOUT I F  YOUR COUNTRY HAD BEEN ENGAGED IN WAR FOR 2 5  

YEAiiS,  WHERE WOULD YOUR P R I O R I T I E S  L I E .  ESSENTIALLY WHAT WE 

T R I E D  TO DO WAS K I N D  OF LAY THINGS OUT AND GET PEOPLE TO BE 

! -  - 

OSJECTIVE ABOUT THEM, TO TIE THEM To A REALITY THAT TKEY TVERE: 

F i O I L I A R  WITH AKD TRY TO UNDERSTAND WXY THE PZOPLE OF T H I S  

CULTURE \<ERE D O I X G  WUAT THEY IVERE D O I N G .  BUT THEY WOULD HAiiE A 

1 0  PERSON FAMILY L I V I N G  IVITH THEM --- 
R I C E  - S O  THEY COULD BRING T H E I R  F A M I L I E S  WITH THEM? 

ADH - RIGHT AND THAT WAY THEY WOULDN'T HAVE TO GO BACK AND CHECK 

ON THE FAMILY. THEY GREW T H E I R  OWN FOOD, WE GOT THEM STARTED 

IN AGRICULTUPE PROJECTS,  PLANTS OF VARIOUS K I N D S  AND THEN WE 

GOT THEM--BELIEVE I T  OK NOT THERE WAS NOT MUCH U T I L I Z A T I O N  O F  THE 

WEALTH OF SEAFOOD ON THAT SHELF RIGHT OFF V1ETKL"l. I T  I S  ONE 

___ 

__ 

- 

4 5  

Am'l RAUCll' S INTERVIEI'I WITH MI{. RICE 

ABOUT THEM. I'IE 'D AS}C THE VIETNAHESE ABOUT US. WHAT YOU'D ALWAYS 

GET !\HEN YOU ASKED THE VIETNlli'1ES OR THE TURKS OR ANYBODY ELSE 

IN THE I'/HOLE \~ORLD WHAT THEY DON'T LIKE ABOUT US IS OUR SUPERIOR 

AIR. BUT EVERYBODY, NO ~~TTER WHO YOU TALKED TO THINKS THAT 

ABOUT THE AMERICAN, SO YOU CAN TALK TO GUYS ABOUT THAT. NOW, 

lVHl'.T IS IT YOU DON'T LIKE ABOUT THE VIETNAt'lESE? WELL, THE BIGGEST 

THING IS THEY'RE ALWAYS TRYING TO TAKE YOU. OH, ''iRAT DO YOU t'lEAN 

BY THA? HOW MANY VIETNAHESE DO YOU KNOW? WELL, I KNOW SOME GIRL 

AT SUCH AND SUCH A BAR, I KNOW LAST TIME I WAS THERE, I GOT 

ROLLED AND ALL THIS SORT OF THING.' WELL, HOW ABOUT NORFOLK? WERE 

YOU EVER ROLLED IN NORFOLK? ,mLL, YES, BUT THAT'S DIFFERENT 

TllERE. \~ERE YOU EVER --- AND THEN ANOTHER THING THAT THEY DON'T 

LIKE IS THE FILTH, THE SANITARY CONDITIONS. WELL, THEN YOU START 

TALKING ABOUT IF YOUR COUNTRY HAD BEEN ENGAGED IN WAR FOR 25 

YEARS, WHERE \WULD YOUR PRIORITIES LIE. ESSENTIALLY HHAT WE 

TRIED TO DO WAS KIND OF LAY THINGS OUT AND GET PEOPLE TO BE 

OBJECTIVE ABOUT THEi'!, TO TIE THEt'I TO A REALITY THl'.T THEY WERE 

FA2HLIAR I'IITH AND TRY TO UNDERSTAND WHY THE PEOPLE OF THIS 

CULTURE !VERE DOING WHAT THEY IvERE DOING. BUT THEY WOULD HAVE F. 

10 PERSON FAl'lILY LIVING WITH THE~I 

RICE - SO THEY COULD BRING THEIR FAHILIES IUTH THEi'!? 

ADM - RIGHT AND THAT WAY THEY WOULDN'T HAVE TO GO BACK AND CHECK 

ON THE FAMILY. THEY GREW THEIR OWN FOOD, WE GOT THEN STARTED 

IN AGRICULTURE PROJECTS, PLANTS OF VARIOUS KINDS AND THEN WE 

GOT THEM--BELIEVE IT OR NOT THERE \'iAS NOT MUCH UTILIZATION OF THE 

WEALTH OF SEAFOOD ON THAT SHELF RIGHT OFF VIETNfu'1. IT IS ONE 
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ADM R X J C H  ' S  IKTERLIIEI'J WITH XR. R I C E  

OF THE RICHES I N  THE WORLD. WE GOT SOPJE SMALL BOATS EQUIP?ED 

S O  THAT TEIEY COULD FISH--- 

R I C E  - I THOUGilT TEIE VIETNAMESE ATE A LOT OF F I S H .  

AD14 ~ - THEY D I D  EAT A LOT O F  FISH, BUT TEE NAVY WASN'T.  THEY HXD 

TO BUY I T  ELSEWHERE. THEY STARTED GOING OUT AND DOING T H E I R  O$iN 

F I S H I N G  AND AT A MUCH REDUCED RATE, THEY WERE ABLE TO SUPPLY 

SEAFOOD TO THE PEOPLli ON THE BASE. 

R I C E  - D I D  ANY OF THE OTHER AWlED SERVICES DO ANYTHING LIKE THAT? 

ADM - YES,  THE MARINES D I D  PROBABLY THE SAME EFFORT. THEY HAD 

I T  PRETTY MUCH I N  ONE AREA. THEY HAD A B I G ,  HUGH P I G  FARM 

AND T;IEY ALSO HAD A B I G  POOL THAT SEWAGE FROM THE P I G  PENS 

DRAINED INTO AND THEY HAD DUCKS ON THAT POOL AND THEY HAD A 

VARIETY OF FISH THAT COULD SURVIVE ON THE EXCREMENT FROH TEE PIGS.  

I T  WAS ONE OF THE G'ZEATEST ECOLOGICAL EXPERIPLENT YOU HAVE EVE2 

SEEX.  WELL, THEN THE VIETNAMESE APJIED FORCES FINALLY T O 9 K  THAT 

__ 

__ 

__ 

- I -  

OF BU1LD:IPIG AXD THIS SOET 

OF' TEING AND THE ARVY D I D  SOXETIIING L I K E  THAT TOO. BUT, I -'- L r I I X I : ,  

T'IIAT ADMIRAL Z'JMWALT ' S  WERE THE MOST COXPREHENSIVE EFFORT,  WAS 

A L I T T L E  INOVATIVE I N  THE IDEA O F  ' I 'DYING TO GET 'THE!,I SELF 

SIISTAINED I N  T H E I R  Oi4N Pi(OGRM1. AND T H E X  I S  ONE OTiIE? THIXG 

m/  n m  L L - I ~ ~ L  iX 31=, I TRICK GENELIL ADRMIS P'JT T 3 I S  PROGPJL?? I N  GPAR, 

GENERRL ABRAMS HAD SEEN A FERRET CENENT BOAT I N  THE P H I L I P P I N E S  

ONE DAY AND S O  ADM ZUMWALT STARTED LOOKING AROUND AND H E  FOUND 

AN ARMY F I R S T  LIEUTENANT WHO HAD ARCHITECTUPAL ENGINEERING 

BACKGROUND OF SOI!E SORT,  WHO WAS PLAYING AROUND WITH PAKING S O b E  

4 6  

1-

ADt-! RAUCH'S INTERVIEW WITH !'!R. RICE 

OF THE RICHES IN THE WORLD. WE GOT SOME SHALL BOATS EQUIPPED 

SO THAT THEY COULD FISII---

RICE - I THOUGHT TIlE VIETNAMESE ATE A LOT OF FISH. 

ADM - THEY DID EAT A LOT Q}' FISH, BUT THE NAVY WASN'T. THEY Hi\D 

TO BUY IT ELSEWHERE. THEY STARTED GOING OUT AND DOING 'fHEIR O\'iN 

FISHING AND AT A MUCH REDUCED RATE, THEY WERE ABLE TO SUPPLY 

SEAFOOD TO THE PEOPL~ ON THE BASE. 

RICE - DID ANY OF THE OTHER ARMED SERVICES DO ANYTHING LIKE THAT? 

ADM - YES, THE MARINES DID PROBABLY THE SAME EFFORT. THEY HAD 

IT PRETTY MUCH IN ONE AREA. THEY HAD A BIG, HUGH PIG FARl"1 

AND THEY ALSO HAD A BIG POOL THAT SE>'lAGE FROM THE PIG PENS 

DRAINED r;~TO AND THEY HAD DUCKS ON THAT POOL AND THEY HAD A 

VARIETY OF FISH THAT COULD SURVIVE ON THE EXCRE~1ENT FROM THE PIGS. 

IT HAS ONE OF THE GREATEST ECOLOGICAL EXPERIMENT YOU HAVE EVER 

SEEN. l'IELL, THEN THE VIETNMIESE ARMED FORCES FINALLY TOOK THAT 

OF BUILDING AND THIS SORT 

OF' THING AND THE ARl'1Y DID SONETHING LIKE THAT TOO. BUT, I THINK, 

THAT ADMIRAL Zmll'iALT 'S WERE THE MOST CO"IPREHENSIVE EFFORT, I'IAS 

A LITTLE INOVATIVE IN THE IDEA OF TRYING TO GET THEM SELF 

SUST1UNED IN THEIR mIN PROGRAN. AND THERE IS ONE OTHE!1. THING 

THl'"i..T HE DID, I THINK GENEH1\L l\.BRl'~lS PUT THIS PROCPJ\_.Ll'v1 IN GEAR, 

GENERAL ABRAMS HAD SEEN A FERRET CE~lliNT BOAT IN THE PHILIPPINES 

ONE DAY AND SO ADH ZU!1''1ALT STARTED LOOKING AROUND AND HE FOUND 

AN ARMY FIRST LIEUTENANT \'iR0 HAD ARCHITECTURAL ENGINEERIlJG 

BACKGROUND OF sor-m SORT, WHO I'IAS PLAYING AROUND >'lITH !1AKING SOHE 
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AD1 LMJCII 'S INTERVIEW WITH HR. R I C E  

DONES OF FERRo CEI'ENT, WHICH I S  A FANCY NAME FOR 4 03 5 L%\iEI<S 

O F  CH1CAPIEYE.R ---- 
R I C E  - AND H I S  SON WAS INVOLVED BUILDING A CElIIENT BOAT OViR IN 

NGTERD.A?1 TLVD S T I L L  IXVOLVED . 
AD41 - S O  WE GOT THE VIETNAMESE SHIPYARD OVER THERE INTERESTED I N  

MAKSNG DRY CEMENT BOATS. THE F I R S T  T H I N G  THEY D I D  WAS MADE A 

CARBON COPY OF ONE OF T H E I R  WORK J U N K S  THAT THEY WERE USING.  AND 

I T  WAS REALLY K I N D  OF F U N N Y  BECAUSE THEY MADE A REAL CARBON COPY 

OF I T .  NOW THE WAY YOU BUILD A J U N K  IS  YOU TAKE ONE B I G  CENTRAL 

KEEL P I E C E  ABOUT THAT WIDE AND ABOUT THAT THICK AND THAT I S  THE 

MAIN MEMBER, AND THEN 'ALL WE WOULD HAVE TO DO WAS COME UP FRON 

THAT. S O  THEY BUILD T O  THAT SAME S I Z E ,  THEY B U I L T  A FOFW AND 

__ 

~ 

POURED CONCRETE AND MADE A KEEL THEN THEY WOULD BRING UP TE!E 

I - -  CHICAHEYER UP FROM THE KEEL AND I T  WAS L.'ERRO CEMENT L I K E  ANY 

OTiIER FERRO CEI"!ENT WITH THE EXCEPTIOY O F  THAT HUGH KEEL.  S O  

I T  HAD AB'3UT 1 FOOL LESS FREE BOARB THAN T.IOST JUNKS DO. I T  :VOR'LED 

OIJT F I N E .  TEEN THE NEXT THING TEIEY D I D  WAS TI!EY BUILD A FZRXET 

CE?.IEi,iT b!ODEL O F  ONE O F  THESE ALUMINUM 50 FOOT P I E C E  C F ' S .  THEY 

AFTEX THAT THEY SAT DOWN I!? 'TUEIR SHIPYARD AND THEY CESIGNED T H E I R  

O!??? A T F I X G  TSEY C=\LLED A "COASTAL FLXIDER" iYHICIi CVEX'TUALLY XOULD 

RLPLACE ALL T H E I R  J U N K S .  THE WOODEN J U N K S  HAVE A L I F E  OF ABOET 

5 YEARS, THE SEA WORI3S GET TO THEM AND NO MATTER WHAT KIND O F  PAINT 

YOU WOULD USE,  AT THE END OF 5 YEARS YOU WOULD HAVE ROTTEN I'IOOD. 

R I C E  - T H A T ' S  THE WATER THERE? 

ADM - YES SIR. S O  ThIE BEAUTY O F  FERRO CEMENT I S  I T  DOESN'T 

REQUIRE THE A R T I F I C E R  TO PUT OVER THE WAY OF T H I S  N I C E  KEEL 

- 

~ 

4 7  

1-

ADN RAUCH'S INTERVIEW IUTH I-1R. RICE 

DOMES OF FERRO CEI'IENT, \~HICH IS A FANCY NAME FOR 4 OR 5 LAYEHS 

OF CHICN1EYE.R 

RICE - AND illS SON HAS INVOLVED BUILDING A CE!1ENT BOAT OVLR IN 

ANS1'ERDAN A .. 'JD STILL INVOLVED. 

ADN - SO HE GOT THE VIETNAMESE SHIPYARD OVER THERE INTERESTED IN 

MAKING DRY CEMENT BOATS. THE FIRST THING THEY DID WAS MADE A 

CARBON COPY OF ONE OF THEIR WORK JUNKS THAT THEY WERE USING. AND 

IT WAS REALLY KIND OF FUNNY BECAUSE THEY ~ffiDE A REAL CARBON COpy 

OF IT. NOW THE WAY YOU BUILD A JUNK IS YOU TAKE ONE BIG CENTRAL 

KEEL PIECE ABOUT THAT WIDE AND ABOUT THAT THICK AND THAT IS THE 

MAIN MEHBER, AND THEN ALL WE WOULD HAVE TO DO WAS CO~1E UP FRON 

THAT. SO THEY BUILD TO THAT SM1E SIZE, THEY BUILT A FORN AND 

POURED CONCRETE AND HADE A KEEL THEN THEY WOULD BRING UP THE 

CHICAi1EYER UP FROM 'rHE KEEL AND IT WAS FERRO CE!<IENT LIKE ANY 

OTHER FERRO CEHENT WITH THE EXCEPTION OF THAT HUGH KEEL. SO 

IT HAD ABOUT 1 FOOL LESS FREE BOAPD TH;,N HOST JUNKS DO. IT I,~ORKED 

OUT FINE. THEN THE NEXT THING THEY DID WAS THEY BUILD A FERRET 

CE1-1ENT MODEL OF ONE OF THESE ALUMINUM 50 FOOT PIECE CF'S. THEN 

AFTER THAT THEY SAT DOV'lN IN THEIR SHIPYARD AND THEY DESIGNED THEIR 

o~\::n A TEING THEY CALLED A "COASTAL RL\IDER" ~-n-fICI-I EVEi\iTUALLY ;\fOULD 

Ri::PLACE ALL THEIR JUNKS. THE WOODEN JUNKS HAVE A LIFE OF ABOUT 

5 YEARS, THE SEA WORNS GET TO THEM AND NO MATTER ViHAT KIND OF PAINT 

YOU WOULD USE, AT THE END OF 5 YEARS YOU WOULD HAVE ROTTEN \'lOOD. 

RICE - THAT'S THE WATER THERE? 

ADM - YES SIR. SO THE BEAUTY OF FERRO CEMENT IS IT DOESN'T 

REQUIRE THE ARTIFICER TO PUT OVER THE WAY OF THIS NICE KEEL 
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ADH PAUCH'S INTERVIEW NI'L'iI PlR. R I C L  

1t.I THE LONG RUN, BELIEVE I T  OR NOT, CIiEAPER. I T  I S  MADE O F  FAIRLY 

EASILY GOTTEN MATERIALS. I T  DOES REQUIRE A L I T T L E  B I T  OF S K I L L  

TO omY YOU HAVE GOT TO PRACTICE A COUPLE OF TINES BEFORE YOU 

GET A GOOD ONE. I T  I S  EASILY REPAIRABLE AND I T  WOULD GET BETTER 

WITH AGE INSTEAD OF DETERIORATE. S O  THEY STARTED BUILDING TI-IESE 

THINGS,  AND I GUESS THEY HAVE SOMETHING L I K E  A HUNDRED, THEY GOT 

VERY INTERESTED I N  TURNING THEM OUT. 

R I C E  - THEY'LL STAND UP TO THE VIBXATION OF AN ENGINE GOING? 

ADM - YES S I R .  WE D I D  GET SOME CPACKS FOR AWHILE BUT THAT'S  NO 

PROBLEM BECAUSE I T  I S  VERY EASY TO REPAIR.  

R I C E  - THAT'S  WHAT I WOULD HAVE THOUGHT WOULD HAVE BEEN THE 

PROBLEM, THE VIBRATION AND CRACKING UP. 

ADM - I T  WAS THE ONLY PROBLEM, BUT I T  TURNED OUT NOT TO BE A 

S I G N I F I C A N T  PROBLEM. AS A WATTER O F  FACT, THEY B U I L T  TSAT P C F  

I N  1 9 6 9  AND LAST YEAR 73  , I N  MY PRESENT J03 I HAD TO MAKE A TOUR 

Oi7 SOIL!% OF MY TIiIKGS GOING ON I N  THE P A C I F I C  AND I HAD TO BE IX 

S U S I C  3 3 Y  AND I HAD TO 33 I N  YOKOSUKA AXD SO ON THE b7AY I STOPPED 

OFF AND S1ECJT 1 0  DAYS LEAVE VJITH ADM CHON I N  VIETNAH AND W?? DROVE 

DGWN TO ONE Or" THE S?.WLL PLACES,  WHICH I S  ABOUT 2 0  N I L E S  SOUTH 

O F  SAIGON, HAD DINNER DOWN THERE AYD THEN BOARUED TEAT FERRO- 

CEMENT P C F  AND DROVE I T  BACK UP TO SAIGON. I T ' S  I N  GOOD SXAPE, 

TEIAT'S FOUR YEARS. THERE ARE A LOT OF ADVANTAGES AND I T ' S  HARD 

TO COME U P  W I T H  DISADVANTAGES. 

R I C E  - AND T H I S  I S  THE ONE I ' M  TALKING ABOUT I T ' S  HALF DOZEN K I D S  

PUT TOGETHER THEMSELVES, I GUESS THE ONLY THING THEY NEEDED S K I L L  

__ 

__ 

~ - 8 -  

___ 

HELP FROM WAS WITH RIGGING FOR ONE THING. - 

4 8  

'-

AmI HAUCH'S INTERVIEW IHTI! 11R. RICE 

IN THE LONG RUN, BELIEVE IT OR NOT, CHEAPER. IT IS HADi~ OF FAIRLY 

EASILY GOTTEN HATERIALS. IT DOES REQUIRE A LITTLE BIT OF SKILL 

TO ONLY YOU HAVE GOT TO PRACTICE A COUPLE OF TIMES BEFORE YOU 

GET A GOOD ONE. IT IS EASILY REPAIRABLE AND IT VlOULD GET BETTER 

WITH AGE INSTEAD OF DETERIORATE. SO THEY STARTED BUILDING THESE 

THINGS, AND I GUESS THEY HAVE SONETHING LIKE A HUNDRED, THEY GOT 

VERY INTERESTED IN TURNING THEM OUT. 

RICE - THEY'LL STAND UP TO THE VIBRATION OF AN ENGINE GOING? 

ADN - YES SIR. WE DID GET SOME CRII.CKS FOR AWHILE BUT THAT'S NO 

PROBLEM BECAUSE IT IS VERY EASY TO REPAIR. 

RICE - THAT'S WHAT I WOULD HAVE THOUGHT WOULD HAVE BEEN THE 

PROBLEM, THE VIBRATION AND CRACKING UP. 

ADM - IT WAS THE ONLY PROBLEM, BUT IT TURNED OUT NOT TO BE A 

SIGNIFICANT PROBLEM. AS A !Ji-ATTER OF FACT, THEY BUILT THAT PCF 

IN 1969 AND LAST YEAR 73 , IN MY PRESENT JOB I HAD TO HAKE A TOUR 

02 SOME OF MY THINGS GOING ON IN THE PACIFIC AND I HAD TO BE HJ 

SUBIC B.AY AND I HAD TO BE IN YOKOSUKA AND SO ON THE WAY I STOPPED 

OFF AND SPENT 10 DAYS LEAVE WITH ADM CHON IN VIETNAM AND WE DROVE 

DCMN TO ONE OF THE Sl1ALL PLACES, \'lHICH IS )'I.BOUT 20 MILES SOUTH 

OF' SAIGON, HAD DINNER DO~JN THERE AND THEN BOARDED 'i'HA'i' FERRO­

CENENT PCF AND DROVE IT BACK UP TO SAIGON. IT'S IN GOOD SHAPE, 

THAT'S FOUR YEARS. THERE ARE A LOT OF ADVANTAGES AND IT'S HARD 

TO C011E UP WITH DISADVANTAGES. 

RICE - AND THIS IS THE ONE I'M TALKING ABOUT IT'S HALF DOZEN KIDS 

PUT TOGETHER THEHSELVES, I GUESS THE ONLY THING THEY NEEDED SKILL 

HELP FROl1 WAS WITH RIGGING FOR ONE THING. 
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AU"1 - I ' V E  GOT PICTURES Or" ALL THESE THINGS I'!*.l TALKING A B O I Z ,  

n , .. l € A T  I S  WIiY I WAS GOING TO ASK YOU I F  YOU'D Ei.: IKTERESTED I&: 

LOOKING AT THE S L I D E S .  

R I C E  - THEN WE COULD GET AN ILLUSTFGTED BOOK AND PUT SOME OF THOSE 

PICTURES I N  THEM, 

ADM - I'M J U S T  'TRYING TO G I V E  YOU SOME IDEA . BUT OF GREAT 

INTEREST I N  THE FAMILY . HE WAS ALSO INTERESTED ALWAYS I N  

-__ 

- 

TRYING TO FIGURE I F  THERE WASN'T A WAY TO EPWLOY THE FAMILY. 

AND,OF COURGE, THAT D I D  HAPPEN AT THESE BASES S0.m O F  THE PARENTS 

WOULD BE SCHOOL TEACHERS, AND THEY HAD DONE T H E I R  OW1 SCHOOLS 

AT 'THESE BASES.  

R I C E  - WHERE WAS HIS FAFTILY WHILE HE WAS I N  VIETNAM? 

AD21 - AT CLARKE A I R  FORCE BASE I N  THE P H I L I P P I N E S .  BUT SHE S A 3  

ABOUT ONCE A MONTH. H E ' L L  GO OVER THERE FOR A WEEKEND ABOUT OXCE 

__ 

___ 
- I 

MONTH. T H I S  WAS F E A S I B L E  FOR ANYBODY WIT0 !\7AS CAPTAIK 09 A3OVE 

NiIiXE TOUR WAS GOING T O  BE EXTENDED. I SUSPECT THAT THAT WAS 

OSTENSIBLY A TWO-YEAR TOUR THAT HE WENT ON, WHICH WOiiLD I!ilVE i4ZANT 

A r : ~ ~  PROBABLY SHOIJLD HAVE T R I E D  TO GET HIP.? OUT AROiJXD SEPTEX3ER. T7*..?-7 

R I C E -  SO HE COULDN'T FORETZLL AT ALL AHELAD OF TI"-IE? 
~ 

AD?l - I'M JUST GUESSIPJG IF TIIXF WOULD HAVE BEEN A NORMAL TI".!? TO 

LEAVE, ABOUT TWO YEARS. I T  WAS ABOUT THE 1 5 T H  OF NAY WiEN HE LEFT.  

R I C E  - WHO WAS I N  THE P H I L I P P I N E S ,  THE W I F E  AND TWO GTRLS? 

ADM - YES.  OCCASIONALLY JIIQYEY, THE MARINE, HE WAS NOT IM TEE 

MARINES THEN HE WAS S T I L L  I N  NORTH CAROLINA, HE CAME OVER F O R  ONE 

SUP!MER. 

__ 

-__ 

~ 

4 9  

Am'! R"\UClI' S INTERVIEH WITI! HR. RICE 

ADi'l - I'VE GOT PICTURES OF ALL THESE THINGS I'H TALIGNG ABOI3T, 

THAT IS WIlY I WAS GOING TO ASK YOU IF YOU'D BE INTERESTED IN 

LOOKING AT THE SLIDES. 

RICE - THEN WE COULD GET AN ILLUSTRATED BOOK AND PUT SOME OF THOSE 

PICTURES IN THEM. 

ADM - I'M JUST TRYING TO GIVE YOU SONE IDEA BUT OF GREAT 

INTEREST IN THE FNlILY HE HAS ALSO INTERESTED AUJAYS IN 

'fRYING TO FIGURE IF l'HERE Hl\SN' T A T1AY TO ENPLOY THE F1VlILY. 

AND,OF COURSE, THAT DID HAPPEN AT THESE BASES SOME OF THE PARENTS 

HOULD BE SCHOOL TEACHERS, AND THEY HAD DONE THEIR 01"'1 SCHOOLS 

AT THESE BASES. 

RICE - HHERE HAS HIS FAl\lILY WHILE HE HAS IN VIETNAM? 

ADH - AT CLARKE AIR FORCE BASE IN THE PHILIPPINES. BUT SHE 5A,1 

ABOUT ONCE A BONTH. HE'LL GO OVER THERE FOR A WEEKEND ABOUT ONCE 

A r10NTH. THIS I'TAS FEASIBLE FOR ANYBODY WHO HAS CAPTAIN 0"9. ABOVE 

,mOSE TOUR WAS GOING TO BE EXTENDED. I SUSPECT THl\T THAT ,vAS 

OSTENSIBLY A TIVO-YEAR TOUR THAT HE WENT ON, WHICH WOULD IIAVE HEANT 

THEY PROBABLY SHOULD HAVE TRIED TO GET HIM OUT AROUND SEPTEMBER. 

RICE- SO HE COULDN' T FORETELL AT ALL AHEAD OF TE1E? 

AD'! - I'M JUST GUESSING IF THAT WOULD HAVE BEEN A Noml,'\L TH!;;; TO 

LEAVE, ABOUT T\vO YEARS. IT (vAS ABOUT THE 15TH OF HAY \'lHEN HE LEFT. 

RICE - Imo HAS IN THE PHILIPPINES; THE HIFE AND TWO GIRLS? 

ADM - YES. OCCASIONALLY JIHL"1EY, THE ~IARINE, HE WAS NOT IN THE 

l'IARINES THEN HE VIAS STILL IN NORTH CAROLINA, HE CAME OVER FOR ONE 

SUMNER. 
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ADX RAUCH'S  I K T E R V I E W  WITH MR. R I C E  

BUT mIs, I KNOW YOU WANT TO GET OFF VIETNAN, BUT I TI-IINK ALL TXAT 

I S  II.IPORTANT, A L L  THAT F O R  TIIE CONCERN FOR TIIE WELFARE O F  TfIE 

V I E T N A N E S E  F A N I L Y .  

R I C E  - I KNOW S O  LITTLE ABOUT T H E  M I L I T A R Y  AND WHAT Ti IE  J O B  O F  

A N I G H  RANKING O F F I C E R  I S .  HOW DOES, A GUY LIKE T H A T  S P E N D  H I S  DAYS. 

WHAT DO YOU DEVOTE YOUR TIME? HOW MUCII TIME DO YOU SPEND ON WiAT? 

HOW MUCH I N  THE O F F I C E  AND HOW i W C H  I S  HE OUT I N  T H E  F I E L D ?  

ADM - I N  VIETNAM? GENERALLY HE WOULD B E  I N  T H E  F I E L D  ANYWHZRE 

BETWEEN TWO HOURS T O  A WHOLE DAY. 

R I C E  HE WAS OUT O F  T H E  O F F I C E  A L O T  THEN? 

ADM - HE WAS OUT O F  T H E  O F F I C E  PROBABLY BETWEEN A T H I R D  AND A 

HALF O F  T H E  TIME. 

R I C E  - T H I S  J U S T  I N S P E C T I N G ,  V I S I T I N G  AND WATC3ING AND LOOKING? 

~ 

__ 

__ 

__ 

~ -. ~~~ 

I - 
ADM - AMD WHAT CO'JLD HE DO T O  H E L P ?  WHAT RESOURCES DO YOU NEED? 

R I C E  - THAT I M P L I E S  THAT HE I S  A MAN WHO V7AS Q U I T E  W I L L I N G  TO 

DELEGATE R O U T I N E  TO OTHER P E O P L E  WORKING F O R  H I M .  

AD:.! - OH Y E S  AND I N  SOME AREAS TIIAT 11% S E E S  GOIPiG WELL, A C C X P L E T E  

DELEGATION.  HE HARDLY WOULD EVER BOTHER YOU I F  YOU HAD SO?.IZ%HI?.IG 

REALLY ON TZACR. YOU k70ULD J U S T  TELL HIM P E R I O D J C A L L Y .  IE S5T 

UP A i,?.ANAGEI"!ZNT IWOP&L\TION C E N T E R ,  !LW .%ill,! T I D D ,  NIiO CA?I?E OVZR 

A S  C H I E F  O F  S T A F F ,  SET U P  A bIANAGEPIENT I N F O R U T I O N  SYSTEM,  SO T:fAT 

EVERY MAN, D O N ' T  KNOW WHETHER I T  WAS TWELVE O ' C L O C K  EVERYDAY, 

THEY WOULD MET AND HE GAVE A P R E S E N T A T I O N  ON WHAT T H E  KEY PROBLEN 

WAS A T  T H E  MOMENT, EIOW WE WERE GOING P L U S  A L S O  AN UPDATE ON THE 

P I G S  AKD C H I C K E N S  PROGRAM. 

~ 

~ 

~ 

- R I C E  - T H I S  WAS A D A I L Y  S T A F F  MEETING? ___ 

ADM - Y E S  S I R .  I T  WAS AN INFOFMATION N E E T I N G  AND HE WOULD F I N D  __ 
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Am1 RAUCH'S INTERVIEW WITH MR. RICE 

BUT 'fHIS, I KNOV') YOU WANT TO GET OFF VIETNAH, BUT I THINK ALL TfmT 

IS IMPORTANT, ALL THAT FOR TIlE CONCERN FOR THE WELFARE OF THE 

VIE1'0JAHESE FAlULY. 

RICE - I KNO", SO LITTLE ABOUT THE MILITARY AND WHAT THE JOB OF 

A HIGH RANKING OFFICER IS. HOH DOES A GUY LIKE THAT SPEND HIS DAYS. 

WHAT DO YOU DEVOTE YOUR TIME? HOW r1UCll TIME DO YOU SPEND ON WHAT? 

HOH MUCH IN THE OFFICE AND HOW ['IUCH IS HE OUT IN THE FIELD? 

ADM - IN VIETNAM? GENERALLY HE ,~OULD BE IN THE FIELD ANYWHERE 

BETWEEN TWO HOURS TO A .mOLE DAY. 

RICE HE WAS OUT OF THE OFFICE A LOT THEN? 

ADM - HE WAS OUT OF THE OFFICE PROBABLY BETWEEN A THIRD AND A 

HALF OF THE TIME. 

RICE - THIS JUST INSPECTING, VISITING AND WATCHING AND LOOKING? 

ADM - AND WHAT COULD HE DO TO HELP? WHAT RESOURCES DO YOU NEED? 

RICE - THAT IMPLIES THAT HE IS A MAN IVHO vUiS QUITE WILLING TO 

DELEGATE ROUTINE TO OTHER PEOPLE ,'IORKING FOR HIM. 

Am! - OH YES AND IN SOME AREAS THAT HE SEES GOING WELL, A C00IPLETE 

DELEGATION. HE HARDLY HOULD EVER BOTHER YOU IF YOU Will SO,,!ETHDIG 

RE:;,LLY ON TRACK. YOU HOULD JUST TELL HIM PERIODICALLY. HE SET 

Ul" A HANAGEHENT INFORl"L".TION CENTER, !Ll'.!) ADN T1DD, l'inO C,\nE OVER 

AS CHIEF OF STAFF, SET UP A ~L".NAGE!1ENT INFOlli"L".TION SYSTEM, SO THAT 

EVERY MAN, DON'T KNOH WHETHER IT WAS TWELVE O'CLOCK EVERYDAY, 

THEY WOULD HET AND HE GAVE A PRESENTATION ON WHAT THE KEY PROBLEM 

WAS AT 'rHE HOHENT, HOW WE WERE GOING PLUS ALSO AN UPDATE ON THE 

PIGS AND CHICKENS PROGRAM. 

RICE - THIS ,'lAS A DAILY STAFF HEETING? 

ADM - YES SIR. IT VIAS AN INFORM}\TION r'lEETING AND HE WOULD FIND 
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