
1,D!-! RAUCH'S INTERVIEi'l h'1TH HR. RICE 

OUT WHAT WAS NOT GOING HELL AND WHY NOT AND l"iHAT l'lE NEEDED TO DO. 

DO WE NEED TO HOVE SOHE RESOURCES AROUND It, THE COUNTRY, DO \'IE 

NEED TO GO GET SOME HORE RESOURCES FEOM SOPEl'1IlERE ELSE, DO HE 

NEED TO TEACH SOHE PEOPLE TO DO SOHETHING THEY h7EEEN'T DOING 

BEFORE AND THIS SORT OF THING. 

RICE -- DID HE GET THREE STARS WHEN HE TOOK THIS JOB? 

AD1'1 - 'PHEY UPGRADED IT TO A THREE SIAE JOB AND AUTHORI ZED HU! 

TO WEAR THEEE STAES WHEN HE LEFT THE COUNTRY. SO HE ARRIVED OVER 

THERE WEARING THREE STRIPS. 

RICE - AND HAD NOT YET GONE THROUGH THE SENATE OR --­
YES, IT HAD. 

ADH -THEORETICALLY YOU ARE APPOINTED TO A THREE STAR RANK ONLY 

TO FILL A THREE STAR JOB. THEY UPGRADED THAT JOB BUT THEY 

AUTHOEIZED A PERSON AS SOON AS THEY LEAVE THE CONTINENTAL U.S. 

ON TilE WAY TO 'PHAT JOB SO YOU WILL AREIVE WEARING TIlE UNIFORl'1. 

THIS IS TRUE OF FOUR STAR ADMIRALS TOO. 

RICE- YOU NEVER JUST GET APPOINTED ABSTRACTLY TO THREE OR FOUR 

STAR R.c,\NK, I NEAN THIS IS AU'IAYS IN CONNECTION WITH THE JOB? 

ADl"1 - RIGHT. 

RICE - HOly ABOUT T,;;o STAR, DOES THAT COi'lE WITH THE JOB TOO? 

OR TEAT YOU JUST KZl.KE FL]\G OFFICER? 

ADH - YOU HAKE FLZl.G OFFICER THEN THEY HOULD DECIDE ImAT FI"AG JOB 

YOU AEE GOING TO TAKE. ABOVE THAT IT ALI'IAYS GOES IUT[-[ THE JOB. 

TO THE POINT THAT, UP UNTIL RECENTLY, I THINK WE HAVE CHANGED IT 

A LITTLE BIT, IF YOU WERE GOING FROM ONE THREE STAR JOB TO 

ANOTHER THREE STAR JOB, IF YOU HAD A PERIOD IN BETWEEN WHERE 

YOU WERE NOT ATTACHED, YOU WOULD HAVE TO REVERT TO TI·OO STAR. 

RICE - SO THAT IS WHY YOU HAVE TO RETIRE AFTER CNO? 
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I,DM Rl\.UCH' S INTERVLEI¥ IHTH HR. RICE 

AmI - WELL, YES. 

RICE - SO THEN HE GOT THE JOB IN WASHINGTON AND SEWr FOR YOU 

ONE OF THE FIRST THING? 

ADM - HE PUT TOGETHER A GROUP OF PEOPLE TllA'T HE WAS GOING TO HAVE 

ON HIS PERSONAL STAFF, WHICH IS NOW AFFECTIONALY "TERMED THE 

HINI-STAFF", A SMALL STAFF. BUT liE STARTED PUTTING TOGETHER A 

STAFF IvHILE HE WAS STILL IN VIETNAl'l. ADt1 TIDD, WHO I'IAS HIS CHIEF 

OF STAFF OUT THERE, CA~lli BACK AND SET UP AN ORGANIZATION DESIGNED 

TO KEEP TRACK OF ALL THE DECISIONS T~~T \VERE MADE TO ~ffiKE SURE 

THAT THEY GOT IMPLEMENTED. AND HE GOT ANOTHER BRIEFING ROOM SET 

UP WHICH IS CALLED NADEC. HIS PURPOSE WAS TO KEEP TRACK OF ALL 

THE IDEAS AND ALL THE DECISIONS TO ~ffiKE SURE THAT NOTHING FELL 

THROUGH THE CRACKS AND EVERYTHING GOT FARMED OUT TO AN APPROPRIATE 

OFFICE AND THAT THEY CHECKED TO r'ffiKE SURE THAT THAT OFFICE \'lAS 

DOING ---

RICE - HE'S A H}\NAGENENT SPECIALIST, I GATHER. 

A01-! - RIGHT. THE REASON FOR THIS IS THAT IN TALKING TO THE 

PREVIOUS CNO' S, I'lHICH HE DID AS SOON AS HE GOT n:TO THE CITY, HE 

CZ,LLED ON THEM ALL, THE ADVICE HE GOT FRON NZ\NY OF THE~'l \'lAS 

AT THE END OF FOUR YEARS, YOU'LL REALIZE TH,'\T THERE ARE A LOT 

OF THINCS THAT YOU THOUGHT YOU DID THAT THE BUREAUCRACY JUST 

NEVER GOT AROUND TO AND OTHER THINGS THAT YOU WISHED YOU HAD DONE 

BUT SOMEHOW; OR ANOTHER, NEVER GOT OUT, AND THIS SORT OF THING. 

SO HE THOUGHT HE WOULD TRY PUT UP, WHAT YOU WOULD CALL A 

Ml\.NAGEMENT SPECIALIST, TO SEE THAT NOT TOO MANY THINGS FELL 

THROUGH THE CRACKS THAT HE HAN TED TO DO. SO ADM TIDD, LATER ON, 

GOT THAT JOB. HE WAS A CAPTAIN THEN. THERE viAS A PERSON HHO 
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I'IAS DOING THE GENE!mL COUNSEL TO HIZ. NITZE WHEN ADI-! ZUl'1c'IALT 

lvI,S MR. NITZE' S EXECUTIVE ASSISTANT, A NAVY CAPTAIN LNilYER TIlING, 

ROBER'1'SON, AND HE CAME IN AS HIS SPECIAL COUNSEL IVHEN HE BECAME 

CNO. BUT THIS WAS ALL ARRANGED WHILE HE WAS STILL IN VIETNAM. 

THERE l'lAS A COMi'1ANDER WHO 1'IAS PUBLIC AFFAIRS OFFICER IN VIETNAM 

I1l-IEN HE FIRST GOT OUT THERE, THEN WENT LATER ON TO THE Am'lED 

FORCES COLLEGE OR SOMEI'IHERE, AND lIE GOT HUI LINED UP TO BE, 

THAT'S JACK DAVEY, HIS PERSONAL PRESS GUY. THERE 'lIAS ANOTHER 

ONE OF THE OFFICERS, IN FACT THE GUY I'mo RAN Tfl.AT GIANT SLINGSHOT 

OPERATION FOR HIM, THAT HE BROUGHT BACK TO BE HIS SPEECH I'/RITER. 

AND THE PERSON WHO TURNED OUT TO BE HIS EXECUTIVE ASSISTANT WAS 

A PERSON HHO HAD BEEN EXECUTIVE ASSISTANT TO ADM CLAREY AS VICE 

CHIEF OF NAVAL OPERATIONS AND HE HIGHLY RECON.t"1ENDED HIM, BECAUSE 

N·!ONG OTHER THINGS, HE HAS A FLYER AND IT WOULD BE GOOD TO HAVE 

A FLYER IN THE OFFICE SINCE HE WAS A DESTROYER "'.AN. AND I'TE HAVE 

DONE THAT KIND OF THING TH'{OUGHOUT THE NAVY. IF YOU HAVE A 

SURFACE PERSON IN CHARGE, THEN THE DEPUTY IS lTSUl,LLY AN AVIATOR 

AclD HZWBE THE GUY'S EXECUTIVE ASSISTANT HOULD BE SOl12BODY OF A 

DIFFERENT WARFARE SPECIl\LTY. 

RICE - ARE YOU TilE SUBMiI.RINE FELLOW ON THIS GROUP? 

ADN - YES. I WAS THE ORIGINAL SUB/11\'RINE GUY. BUT Ci\PTJUN 

SHEPERD, HE IS NOI'I A MDM, HAD HORKED FOR ADN ZUMl'IALT IN OP-96 

WHICH WAS THE OLD SYSTEMS ANALYSIS DIVISION, SO HE KNEW HIM VERY 

WELL AND WHEN ADM CLAREY SUGGESTED THAT HE WOULD BE A GOOD 

EXECUTIVE ASSISTANT, HE WAS VERY HAPPY TO HAVE HH1 COME OVER. 

'I'HEN I CAME ALONG AS KIND OF A SPECIAL ASSISTANT AND I WAS GOING 

TO BE A POINT OF CONTACT HITH THE PEOPLE -- NOT AS BIG AS SOME 

53 



ADM RAUCH'S INTERVIEW InTH MR. RICE 

OF THOSE OTHER SERVICES BUT IT'S FAIRLY LARGE PROBABLY INVOLvn:G 

MAYBE 30 OR 40 ADMIRALS AND PROPORTIONALLY DOHN BELOW THAT, DOI\':'1 

TO THE LCDR LEVEL. 

RICE - NO '1' MANY JUNIOR OFEICERS? 

ADM - No'r TOO MANY, ONLY IN THE COMMUNICATIONS HATCH. 

RICE- I'VE GOTTEN THROUGH THE WHOLE FILE OF Z-GRAMS AND ALSO 

LOOKED AT ALL OF THE REMARKS AND APPEARANCES BY OOD, OOF, AND 

WHOEVER WHO ALL THOSE PEOPLE ARE 

ADM - I WAS OOG AND I USUALLY COORDINATED THE--EACH THING BEFORE 

IT GOT OUT. WE HAD TO GET THE PUBLIC AFFAIRS GUY WHO IS OOD, 

AND I'IE HAD TO GET THE LEGAL GUY, WHO IS OOF, "mo \'lAS THEN CAPTAIN 

ROBERTSON, AND THEN ADM BAGLEY, WHO II/AS SET UP EARLY ON TO BE 

"mAT HE CALLED PERS-P, WHICH WAS THE NEW ASSISTANT CHIEF OF NAVAL 

PERSONNEL, WHO HAD NEVER BEEN THERE BEFORE, FOR PEOPLE. AND THAT 

WAS SET UP IN ONE OF THE LATER Z-GRAMS. BUT FROM THEN ON, ONCE 

HE GOT INTO THAT POSITION, THEN WE ALI'IAYS COORDINATED WITH HIM 

TOO. THIS IS AFTER ALL THE OTHER STAFF ING. ONCE THE 'lORi,,1l\L 

STAFF WOULD PREPARE SOMETHING AT HIS DIRECTION, THEN BEFORE 

IT FINALLY I'IENT OUT; THIS MINI-STAFF DID smm HORE RE'-~'18RK ON TEE 

THING. THE MOST CONTROVERSIAL OF THE Z-GRr,!"!s IS Z-57. 

RICE - THAT'S THE ABRASIVE AND DEMEANING REGULl>TIONS? 

ADH - YES. I Gl>VE HIH A PAPER ON THl>T NOT LONG l>GO, ON THE 

AHOUNT OF STAFFING THAT WAS DONE ON THAT BEFORE IT WENT OUT. 

I DON'T KNOI'I WHETHER YOU HAVE A COpy OF IT OR NOT, BUT HE HAS. 

AND SOMETHING THAT YOU MIGHT I'IANT TO LOOK AT BECAUSE, AS 1'-. J'.lATTER 

OF FACT THERE IS A FILE OVER THERE WHICH HE HAS ACCESS TO ON THE 

BACKGROUND ON PUTTING THAT TOGETHER, WHAT IT LOOKED LIKE IN 
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VARIOUS STAGES. 

RICE- IT NIGHT BE A FUNNY CHAPTER IN THE BOOK. 

ADM - IT MIGHT WELL BE BECAUSE THE AMOUNT OF FOUR STAR INVOLVE­

MENT IN THAT THING WAS UNBELIEVABLE. 

RICE - THAT WENT THROUGH JUST ABOUT EVERYBODY IN THE WHOLE 

NAVY DEPARTMENT? 

ADH - WELL, IT WENT THROUGH A LOT OF PEOPLE. CONSIDERING THE 

CONTROVERSY OVER IT, IT IS THE HOST STAFFED OF ANY HESSAGE-­

RICE - CONSIDERING IT HAD TO BE CLARIFIED 5 OR 6 TIMES THERE­

AFTER YOU MEAN. 

ADN - YES. BUT 

RICE - DOES THIS IHPLY TH},T 'rHIS WAS SOMETHING THAT HE WAi'lTED 

TO PUT OUT AS QUICKLY AS POSSIBLE BUT IT TOOK FROM JULY TO 

NOVEHBER TO GET IT STAFFED? 

ADN - PRECISELY. AND THAT IS IN A STAFF THAT IS \'IORKING FAIRLY 

FAST. THE REASON IT TOOK SO LONG IS BECAUSE OF THE LENGTH OF TINE 

IT TOOK TO GET VARIOUS PEOPLE'S CONCURRENCE ON THE THING 13J::CALJSE 

THEY THOUGHT IT \'IAS I/1PORTANT BEING THE THING THAT IT \'i'\S. 

RICE- DID YOU GO THROUGH THE FLEET COHMANDERS FOR EXAHPLE 0:'1 THAT 

ONE? 

ADN - YES, WITH COMJ."L2\NDERS IN CHIEF. ,'IE GOT AN HIPUT -- THIS IS 

ALL IN THE FOLDER WHICH IS AVAILABLE. I DON'T KNOW WHETHER 

BOBBI HAS ALL THOSE FOLDERS OVER THERE OR NOT, BUT HE ASKED FOR 

A LOT OF MATERIAL BEFORE HE LEFT, AND THERE IS ONE OTHER THERE 

TlffiT HAS GOT ALL THE RE-WRITES AND IT'S GOT A PAPER ON TOP OF 

IT THAT I \'IROTE FOR THE RECORD WHICH KIND OF ENUl1ERATES AI,L OF 

THE STAFFING INVOLVED---
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RICE - I 'l'HIN" THAT T}l'\T I~OULD BE A GREAT THING TO PUT IN MY 

BOOle 

ADl1 - WELL, I THINK HE THINKS SO TOO, BECAUSE I Hl\D TOLD HP! I 

PREPARED SUCH A THING. 

RICE -AND EVERYBODY \"IROTE COMNENTS? AND THIS ALL TO'rALLY 

U'lCLASSIFIED MATERIAL. I SUPPOSE, 1I0HEVER, smlE FEELINGS 

WOULD BE HURT IF THEIR COMNENTS IN IT? 

ADM - ADM COUSINS, ADM CLAREY, ADN HOGGS, ADH DUNCAN, ADM WENTE 

AND AD11 HYLAND ALL WERE INVOLVED TO SOME DEGREE ---

RICE - ADN DUNCAN HAS RETIRED TO BE ONE OF NY NEIGHBORS AND 

FAIRLY CLOSE TO ME. 

ADi'! - DO YOU HANT TO GO INTO THE CNO DAYS? 

FICE - YES. I LIKE THE WAY IvE ARE TALKING ABOU'1' IT NOW ABOUT 

THE DIFFERENT Z-GRAMS. HHILE WE ARE ON THE SUBJECT OF WHAT WENT 

IN'l'O THEM, l'IAS THERE A LOT OF STAFFING Il'\D TO BE DONE ON waAT 

\'IAS IT TIlE EQUAL RIGH'rS 166 OR SQ:olE NUMBER LIKE THAT? 

AD),! - NOT TOO i'IUCH. IT I'IAS ALL DONE WITHIN 'rEE HINI-ST}\FF. THEY 

DIDN'T ASK ANYBODY ELSE TO DO IT. 

RICE - THA'r ONE YOU IvT,NTED TO THRO('I OUT--

AD>! - YES. THE ONLY ONE THAT THKRE VIAS AN EXTENSIVE AMOUNT OF 

GOING OUT TO THE FLEET \vAS THE Z-57. 

RICE- THE OTHER SPECIFIC THINGS I WANTED TO ASK IVIIILE \vE ARE ON 

THIS BEFORE WE GET INTO THE IVHOLE GENERAL BUSINESS OF THE Z-GRAHS, 

WAS \vHY WAS IT SO LONG BEFORE THE ONES ON DRUG ALCOHOL AND IvOHEN, 

WHAT ---
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ADH - WELL THE ONES ON DRUGS 

RICE -THE DRUGS WERE FAIRLY i-

ADI-1 - YES. IT WAS 

RICE - I THOUGHT THERE WERE 94, 0'1, THAT WAS A YEAR. 

ADJ.I - YES. BUT YOU SEE, THE NAVY WAS,N' T REALLY INVOLVED IN THE 

REAL BIG DRUG SITUATION UNTIL, OH, IT STARTED BUILDING UP AROUND 

71. 

RICE - OH REALLY? IT WASN'T HAPPENING IN VIETNAM WHEN YOU 

WERE THER? 

ADB - NO. TO MY KNOWLEDGE, THERE WAS NO HARD-DRUG USAGE BY 

ANYBODY IN THE NAVY OR ANYWHERE ELSE IN VIETNAM UP UNTIL SOMETHIME 

IN THE EARLY 70'S AND I AM NOT AWARE OF ANY HARD DRUG USAGE IN THE 

NAVY UNTIL r1AYBE, IT JUST STARTED AROUND OCT OF 70 

RICE DID IT START IN VIETNAM OR IN THIS COUNTRY? 

ADN - NO, IN VIETNAt"l. AROUND THE FALL OF 7 0, JUST CAlm [,LMOST 

OVERNIGHT, THERE CMm ON THE i'LII.RKET IN VIETNAM THROUGH THE 

,1Z\ZE AND THROUGH THE TAXI DRIVERS, REAL LITTLE NICE CLEAN 

PLASTIC CONTAINER·Tl"IAT HAD SOMETHING HAD HEROIN IN IT THAT \'iAS 

SOiv,ETHING OVER 90% PURE. YOU COULDN'T EVEN SHOOT ref, YOU'D GET 

AN OVERDOSE. THE GUYS \~ERE SNIFFING IT OR pm~DERL~G IT INTO 

CIGZ,PETTES AND SHOKING IT. THAT DIDN'T HAPPEN UNTIL THE FALL OF 

70 AND THERE WAS AN AMOUNT OF DRUG USAGE IN THE NAVY WORLD-WIDE 

BUT IT WASN'T SIGNIFICANT. THEN, WHEN THAT HIT OVER THERE, WE 

FINALLY HEARING ABOUT IT IN THE NAVY SOi'IETHING AROUND APRIL. 

AND IN APRIL \vE SENT A TEAM OVER THERE TO KIND OF LOOK THE 

SITUATION OVER. ADM ZU~IWALT WAS OVER THERE IN l>LII.Y. BY THEN 
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THE ARMY AND THE AIR FORCE HAD C0!1E OUT \'11TH SOMETHING THEY 

CALLED THE AMUESTY PROGRAH AND ADN ZUHI'iALT HAD ASKED US TO KICK 

I,ROUND \'IllAT KIND OF AMNESTY PROGRAM WE WERE CmUNG UP IUTH. 

IT DID GET AN AWFUL LOT OF CAREFUL STAFFING THROUGH THE JUDGE 

ADVOCATE GENERAL AND THROUGH MY OFFICE AND THROUGH THE NAVAL 

INVESTIGATIVE SERVICE AND---

RICE - THE AMNESTY PROGRAM? 

ADM - YES. AND HE WERE WORKING ON THIS AND HE WAS IN VIETNAN 

ON ONE OF HIS TRIPS AS CNO OVER THERE IN NAY OF 71 AND ADM 

SALZAR HAS THEN THE --HAD HIS OLD JOB, COMi.'1ANDER OF THE NAVAL 

FORCES AND HIS PROBLEM ABOUT THE DRUG PROBLEN AND OF COURSE, 

I1E HAD ALREADY START TO WORK ON SOME KIND OF EDUCATION STUFF THAT 

1'IE COULD SEND BACK OVER THERE AND ADM SALZAR HAD ALREADY TAKEN-­

HE HAD TEAl'1S FOIU1ED UP THAT WERE GOING OUT \'lITH EDUCATIONAL 

PROGRANS OF SONE SORT. BUT HE SAID WE NEEDED SOl-IE SORT OF 

AMNESTY PROGRAM OVER THERE, SO Am! ZU1,jl,ALT SAID, RIGHT ON THE 

SPOT', OKAY, YOU HAVE THE PILOT PROGR%"1 FOR THE NEXT 3 0 DAYS. 

GIVE N1NESTY TO ANYBODY THAT IS OCl DRUGS AND ASK FOP HELP, GO 

2\HEAD AND TAKE Ci'.RE OF THEN IHTHOUT----LET IT BE lZ"lO%'N THAT T~!EY 

WOULD riOT BE PROSECUTED M;D THIS SORT OF THING, JUST DO l'r. 

SO 'l'EA'i" S 'I'HE NAVY: S PROGRAi'1, BUT THE STAFFING OF THE PROGRA."1 HAD 

GONE TO THE DEGREE THAT I THINK l'iE HAD OUT THE NAVY EXEMPTION 

PPOGRAI'l PRIOR TO THE TH1E TWI.T l'lONTH \VAS UP, I THINK IT WAS 

JUNE OR JULY WE FINALLY GOT THE EXEHPTION PROGRAM. 

RICE - THE Z-GRAM WAS JULY 15, \'JHICH WOULD MEAN THAT IT HAD BEEN 

DRAFTED PROBABLY THO OR 'rHREE IvEEKS BEFORE 'THE 

ACTUALLY MESSAGE ITSELF? 
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AD'1 - THAT'S RIGH'E. AND I THINK IT WAS CLOSE ENOUGH, 1\S I 

RECALL, I RECALL CALLING VIETNAN AND SAYING DON'T STOP YOUR 

ilHNESTY PROGRAM.SO THAT'S THE TIMING ON THAT. NOBODY WAS OVER-

CONCERNED ABOUT ACOHOLICS BEFORE. AND ONE OF THE THINGS THAT 

YOU LEARNED EARLY ON WHEN YOU START ,['ALIGNG ABOUT DRUG ABUSE 

AND CONTROL OF DRUG ABUSE, IS THAT YOU ARE TALKING OUT OF BOTH 

SIDES OF YOUR MOUTH IF YOU WEREN'T ALSO GOING TO DO SOMETHING 

ABOUT THE ACOHOLICS WHICH IS A BIGGER PROBLEM IN THE NAVY AND 

IS A BIGGER PROBLEM IN THE WORLD. AND IT TURNED OUT THAT ABOUT 

THE TIME THAT WE WERE GEARING UP OUR DRUG EDUCATION SHOP AND 

TRYING TO PUT TOGETHER AN ORGANIZATION TO CONTROL OR DRUG 

REHABILITION AND SO FORTH, THERE APPEARED ON '['HE SCENE 

A CAPTAIN BACKSTER ,mo IS A RECOVERED ACOHOLIC, ''iR0 HAD KNOIV 

OF A SMALL ALCOHOLIC REHABILITATION EFFORT THAT WAS GOING ON 

OUT IN LONG BEACH, KIND OF .7\ BOOT' STRAP OPERi,TION UNDER THE 

1',GIST, OF BUMED AND THAT HAD BEEN GOING ON FOR A COUPLE OF YEARS. 

IT HAD BEEN SET UP BY A DOCTOR AZUSKA Imo WAS I, NAVY ~mDICAL 

OFFICER WHO RETIRED AS A CAPTAIN, HIS BROTHER A1>'O SISTER IN LAW 

THHOUGH SOME TYPE OF INVOLVEMENT VlITH ALCOHOLISI1, BOTE LOST 

r.rHEIR LIVES, HE BECAr·1E A ZEALOT IN J\LCOHOLIC REH}\BILITATION, 

CONVINCED BUt'IED TO GIVE HI!'l A WING OF THE PALCE TO OPERATE AND 

1:E HORKING WITH AA AND ALL SORTS OF EXPERIMENTATIONS PUT 

TOGETHER THE REHABILITATION PROG~l OUT THERE. THIS CAPTAIN 

BACKSTER WAS AHARE OF THAT. HE ACTUALLY HADE HIS RECOVERY 

ON HIS OWN WORKING THROUGH AA WITH THE HELP OF SO~mBODY ELSE 

VlHO HAD GOTTEN HIl1 INVOLVED. SO HE CAJ''1E TO US ABOUT THE TH1E 
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AD~l RAUCH'S INTERVIEW WITH MR. RICE 

WE WERE S'fARTING TO THINK HELL, WE'RE GOING TO HAVE TO DO 

SOHETHING ABOUT THIS ALCOHOL PROBLEM TOO. AND FINALLY HE STARTED 

WORKING FOR ME, AND \"IE THEN STARTED TO PUT TOGETHER HHAT WAS THE 

NAVY'S ALCOHOL PROGR-IV1, WHICH IS PROBABLY NOW AS GOOD 1',S ANYBODY' S 

IN THE "IORLD. 

RICE - DID THIS ALSO COME UP IN A COROLLARY WAY ,VHEN YOU WERE 

LOOKING INTO THE WHOLE PROBLEM OF NAVY FAMILY LIFE, IT NIGHT 

SURFACE THROUGH THAT TOO? 

ADM - NOT REALLY. WHERE IT CAME UP REALLY WAS TI10-FOLD. BECAUSE 

OF THE DRUG THING, IT WAS OBVIOUS TO ALL THE SERVICES THAT THEY 

ALSO HAD TO LOOK AT THE ALCOHOL. SENATOR HUGHES viAS ALSO VERY 

INTERESTED IN THE HILITARY GETTING BOTH THE DRUG REHABILITATION 

CAPABILITY AND A ALCOHOL REHABILITATION CAPABILITY SINCE SENATOR 

HUGHES IS HIMSELF A RECOVERED ALCOHOLIC. SO IT l'1AS REALLY THROUGH 

TRYING TO EXPAND THE DRUG PROGRAM AND IN THE FORTUNE THAT THE Nh'lY"S 

m\VING HAD A COUPLE OF YEARS IN A SMALL THING THAT HE ,'lEetE ABLE 

TO BUILD ON. 

RICE - HASH' T THE NAVY BEEN THE SERVICE PIONEER IN ALCOHOL PPOGPJ,,'-IS? 

1'.DII - THE AIR FORCE WOULD NOT LET YOU GET BY ,'lITH SAYING TE;'>.T 

THAT, BUT IF YOU TALKED TO THE NATION' S LEADERS IN THE ALCOHOLIS'1 

AND ALCOLICS IN THIS AREA YOU'LL FIND THAT THE NAVY IS CONSIDERED 

TO BE THE FINEST. AND WE a~VE ONE OF THE MOST EXPENSIVE PROGPJU~S 

THERE IS RIGHT N0\1. THERE WAS NO SWEAT AT ALL WITH ADrURAL 

ZUMI'IALT SEEING THE WISDOM OF THIS AND SUPPORTING IT, BUT IT IS 

NOT A THING THAT viAS PARTICULARLY ON HIS lUND UNTIL IT WAS POINTED 

OUT THE NECESSITY TO TAKE THIS ONE TOO. OF COURSE, IT \VAS THE 
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KIND OF THING THAT HE l'lAS VERY SUPPORTIVE OF AND HE GETS NORE 

THAN SUPPORTIVE ONCE HE FINDS OUT THIS IS 'rHE DIRECTION \vE SHOULD 

GO THEN HE BECOl".ES THE PUSHER. 

RICE - I REALIZE ALSO THAT IN SPITE OF THE FACT THAT 57 AND 66 

AND THOSE ARE THE FANOUS Z-GRAMS, THERE ARE OTHER ONES THAT ARE 

MUCH flORE TO THE POINT AS FAR AS, AT LEAST THE RETENTION PROGRAM 

WAS CONCERNED. 

ADM - RIGHT. COULD I TALK TO YOU A LITTLE BIT ABOUT 'rTHERE THE 

IDEAS CA~lli FROM OR DO YOU GET THAT ALL? THE RETENTION STUDY GROUP. 

RICE - I'D RATHER YOU TALK FIRST ABOUT, 11ELL MAYBE WE'RE TALKING 

ABOUT THE SAME THING. ABOUT HOH THE liIHOLE OPERATION HORKED--

KIND OF THE Z-GRAl'1 OPERATION HORKED, YES, HHERE THE IDi':AS CAME 

FROM, WHAT THE PROCEDURES FOR PUTTING THEN OUT; HHAT THE CRITERIA 

FOR RI'IKING SOMETHING AS Z-GRAM WAS; WHAT THE ONES THAT TIlE OFFICE 

THOUGHT OF AS NOST INPORTANT FOR AND HOW THEY GOT PUBLICIZED, 

YOU KNOW, HOH DID THEY GET INTO THE PRESS, DID YOU ACTUALLY PUT 

OUT REALEASES ABOUT THE~1 OR DID THEY CREEP INTO THE PRESS OR 

YOU KNOIV, ALL THAT KIND OF STUFF. 

ADM - HE CA11E INTO THE JOB l"lITH A LIST OF THINGS TE.,\T HE HAD 

PUT TOGETHER THAT HE HANTED TO BASED ON HIS PREVIOUS COf'1'l2'.ND 

EXPERIENCE AND BASED ON lVEA'r HE SAIV IN VIETNAM AND HE HAD flSKED 

FOR SOME SUGGESTIONS BEFORE HE LEFT VIETNAM TOO, ON SOME THINGS 

TfLl'IT MIGHT BE LOOKED AT. SO CAPTAIN TIDD, lVEO I-JAS HIS CHIEF OF 

STAFF HAD BEEN RELIEVED, AND HE CAME BACK--THEY KIND OF r·lADE AN 

INSPECTION TOUR OF THE FLEETS ON THE IVAY BACK TO 1'1ASHINGTON FROM 

VIETNAM. IT IVAS KIND OF A AROUND THE IVORLD TRIP ALMOST. AND SO, 

HE KIND OF ARRIVED IN TilE CITY I'IITII A LIST OF THINGS THAT HE 
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W1\NTED '['0 DO. ONE OF TEE THING TEAT I THINK HE KIND OF PICKED 

UP -- LE'r l·m TELL YOU HO'8 HE GOT 11'--- THERE WAS l'_LSO A YOUNG 

OFFICER HEO HAD WORKED FOR US IN VIETNAM, A FINE YOUNG HAN vnlO 

WAS A GOOD FRIEND OF HIS SON, ELMO, THAT'S JUST INCIDENTAL, NAr1E 

OF DAVE tffiLPRIN--AND YOU MAY WANT TOGETHER ON THAT. 

RICE - YOU NEAN THE ONE THAT GOT ON KISSINGER'S STAFF? 

ADI1 - RIGHT. DAVE WAS ALSO ON TWI.T TRIP HHEN THEY CANE BACK 

AND HE TALKED WITH YOUNG PEOPLE AND HE GOT THE CmA~'1.l\NDING OFFICERS 

OF THE SMALL UNITS WHILE THE ADMIRAL WAS TALKING TO THE FLEET 

COHRl\NDERS. THE ADMIRAL TALKED TO HIH AND TO CAPTAIN TIDD Al-<Ll 

TOGETHER THEY PUT TOGETHER SOME IDEAS OF SOME THINGS THAT THEY 

Hl',NTED TO DO. ONE OF THESE WAS THE "CHICKEN REGULATIONS" THING. 

IN FACT, THE FIRST TINE I SAW ADM ZUMWALT AFTER HE GOT B.'\CK, I 

RENE1'lBER RIDING WITH HDI SOMEWHERE AND HE SAYS, CHICK ONE OF THE 

THINGS THAT I \-IANT PUT OUT, I DON'T KNOW !,HAT' S GOING TO BE IN 

IT EXACTLY, BUT I KNOW TEE TITLE OF IT. IT'S GOING TO BE 

"MICKEY MOUSE, ELIMINATION OP". 

RICE - GLAD IT DIDN'T GO OUT LIKE THAT. 

AmI - \'iELL, YOU'LL SEE ALL THl',T, BECAUSE IT HAS LIKE THAT TH2N 

I'~' GOT CHANGED. A'1' THE VERY LAST ~HNUTE, NICKEY [,lOUSE GOT LEFT 

OUT. 

RICE - WELL, MICKEY MOUSE IS IN THE TEXT THOUGH. 

ADM - I GUESS IT IS. THE OTHER THING THAT HE WANTED EARLY ON WAS, 

AND THIS IS NOT OF MUCH SIGNIFICANCE AS IT TURNS OUT, BUT IT WAS 

A LETTER TO ALL CO!41'1ANDING OFFICERS ON THE SUBJECT OF COHMAND. 
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)l,ND ANOTHER THING THAT HE WANTED TO DO WAS CALL IN, IN SI1:"\LL 

GROUPS, REPRESENTATIVES OF VARIOUS COM0lUNI'rIES, HAVE THEM BRAINED 

STORMED FOR A WEEK UNDER THE DIRECTION OF LT DAVE HALPRIN AND 

AT THE END OF THE WEEK, PRESENT '1'0 HIM AND LATER TO THE SECRETARY 

OF THE NAVY ALSO, BUT AT FIRST IT WAS JUST FOR HP!, SO~!E OF THEIR 

IDEAS ESSENTIALLY ON HOIV THE NAVY COULD BE INPROVED. THE FIRST 

ONE WAS THE JUNIOR OFFICERS FROM THE SURFACE CONMUNITY AND SECOND 

JUNIOR OFFICERS, I BELIEVE, EITHER FORl"! THE SUB~!ARINE OR AIR 

COMNUNITY AND THE NEXT WAS THE OTHER. SOMEIVHERE IN THERE, IT 

SEEMED LIKE A GOOD IDEA, BECAUSE OF SOME OF THE THINGS HE HAD 

HEARD IN SOME OF THE EARLIER ONES, TO BRING THE I'lIVES BACK TOO. 

AS A MATTER OF FACT, IT THINK AIR WAS SECOND AND THE 'fHIRD WAS 

;SUBl,iARINES BECAUSE I RE~lEMBER SOHE OF THE WIVES CA1'1E HHEN THE 

SUBf1ARINERS CANE. AND THEN, EARLY ON, WE SAID WE BETTER ALSO 

TALK TO SOHE OF THE ENLISTED PEOPLE. AND THEN OUT OF THESE IDEAS, 

THEN CAPTAIN TIDD, WOULD TAKE--YOU KNm\T HE \'lAS THE HANAGEc'lEclT 

GUY TAKING THE NOTES, HAKING SURE NOTHING FALLS THROUGH THE 

CRACKS, ---WELL FIRST, AD1'1 ZUMWALT WOULD SIT DOV'i:'i 1'II'In LT. iiALPRIN, 

SOMETIMES I WAS THERE, SOMETIHES I HASN'T; Sm'IETINiOS CJ\PTAIN TID') 

~lAS THERE AND HE'D SAY THIS IDEA I DON't 'i'HINK ;~E COULD'" T DO 

~'1ITHOUT FURTHER STAPFING, LET I S DO THIS ONE RIGHT NOT;,'l. HERE'S 

ONE THAT GOING TO HAVE TO HAVE A LAW PASSED, BUT LET'S GO AHEAD 

AND TELL SOMEBODY TO START INITIATING LEGISLATION. HERE'S 

ANOTHER ONE WE COULD DO RIGHT NOW AND SO FORTH. AND THEN HE 

"lENT BACK, WE WOULD WRITE UP ACTION TO THE APPROPRIATE ACTION 
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--ACTIO;\) SHEETS, TO TI!E APPROPRIA'l'E OFFICE, HHICH GOT TO BE 

IZNO\Q AS GREE s'rRIPS, BECAUSE ADH TIDD AL\vAYS OR CAP'rAIN TIDD 

WRITE EVERYTHING IN GREEN, SO WHEN HE HADE UP THE FOR!1S THAT 

THESE lvENT OUT ON, HE'D K1\ VE THEl1 ORDER THEH IN GREEN. SO THESE 

WOULD GO OUT TO THE APPROPRIATE PLACE, GENERALLY IT \VAS TO 'rHE 

CHIEF OF NAVAL PERSONNEL. 

RICE - YES, GENERZI.LLY PERSONNEL. I NOTICED BY THE DR.1\FTING, 

MOST OF THEM WERE DR.1\FTED BY PERSONNEL. 

Am,! - RIGHT. BUT THESE THINGS THAT CANE ABOUT lvAS ALWAYS BY 

THE RETENTION STUDY GROUPS, SOMETIMES IT HAD INVOLVEMENT BY SUPPLY 

PEOPLE, smmTIHES EVEN BY THE NAVY MATERIAL COMMAND OUTSIDE OF 

SUPPLY. 

,UCE- 'EHIS PROCEDURE IS l'IIlAT ACCOUNTS FOR '['IIE !UI.THER RANDOM ORDER 

OF no\'! THEY CAME OUT. 

TeDY! - PImCISELY. NOW, HE WANTED T!lEH PRETTY vlELL BALANCED. HE 

DIDN'T \'iANT EVERYTHING JUST ALL GOODY-GOODY STUF? lIE ,'YANTED 

S()''lE OPER.'l.TIONAL FUN AND ZEST TYPE OF THING, "IIlICH YOU'LL SEE. 

IHCE - AND HE A1,SO WANTED THINGS THl'.T APPLIED TO ALL RANKS A:.JD 

l\DM - THI,T' S RIGHT. HE WAS VERY CONSCIO'_'S OF TClA'l' VERY EARLY ON, 

AL1'lJOUGH A LOT OF PEOPLE CRITICIZED THc'\T IT WAS HOSTLY FOR 

YOUNG PEOPLE. VERY EARLY ON \'IE WERE LOOKING HOH HUCH REALLY IS 

JUST FOR THE YOUNG PEOPLE, AND HOH MUCH IS FOR EVERYBODY. BECAUSE 

HOST OF THEM REALLY HERE FOR EVERYBODY, THE MAJORITY OF THEN. 

RICE - A LOT OF THEN WERE DIRECTIVES SPECIFICALLY FOR --SEVERAL 

FiERE DIRECTIVES SPECIFICALLY TO CHIEFS OR SENIOR OFFICERS. 

ADH - THAT'S RIGHT. SO THEN THE OFFICE THAT HAD THE PRIMARY 
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