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Continuing on with Schlesinger, tmpm.~~ .. un~~~ ... my press 

relations advisor, and I felt that Schlesinger was at times a little 

hYPocritacal or at least ambivalent, in that there were several oc­

casions When publicly he .isagreed with those of us whowere expres­

si118 great pessimism about the maritime balance, and in a few baok­

ground briefings to the press, he aleo did this. All of us believe 

that this was the result of great pressure put upon him by Haig and 

Kissinger, who by this time were quite concerned lesl the President 

be tasSed inaddition to all the other accusations being made against 

him, for having let us fall behind the Soviets in the strategic field 

both by budgets and by negotiations, and for havt. ng let us fall be­

hind the Soviets in the maritime field due toiinadequate budgets. 

Kissi118er of course was personnally paranoid on this because he 

wasn't so much interested in what the faota were, as he was concemed 

at any indioation to the Soviets aaxtIIa that we thOU8ht we were be­

hind would toughen their poaLtion in both their foreign policy inia­

tives and their n&gotiationa. In any event, Sohlesinger did take the.e 

views out of my presence, but in my presence on several different 

occasiona, admitted to me that he thought I was probably right with 

regard to the oritical nature of the maritime balance, and with re­

gard to my pessimism concemi118 war outcome, and probabUity of 

suOO8ss. He further stated that he had no analytical baais v for 

disagreei118 with me lince he had not himself gone into the details 

of theealculationa that we had done, and did recognize, thet the 

ealculationa we had made were rational and properly Gone. 
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get hh extenllon. Soon after Clements came on • board, I oontaoted 

hlm since I had not been able to get John Warner to do so, about the 

t:wo critioal ~t problems that _ we had. The first of thele 

had to do wlth the need to renegotiate a contract wlth Grummond air­

craft: corporation, timed at wch a point where we would have squeezed 

Grumaond down to almolt the last of thelr financial relerves. Under t 

origlnal for F-l4 aircraft. The problem was .. follows I Grummond had 

IdlIIB si8l\ed a contraot under the old McNamara "wound to tune- con­

cept, whloh required them to _ UI. DOD's inflation .. timates, and 

whlch requlred them to make a procurement contract before they had 

ever bu11t the fint F-l4 alrcraft. It hal never been substantiated 

to my satisfaction, but there was talk pasled on to me that Grummond 

was also assured by lome Navy people, that if they would make a low 

bld they COUl~l1 by lublequent revtsiona of the contraot. In any 

event, as a relult of elther faulty building, or misoalculation wlth 

regard to p%OOUrement COlts, or because of the muoh hlgher rate of 

inflatlon whlch occurred, the Grummond corporation lost money on each 

of its first five lots of airoraft. I was inaistlng that they con­

tinue to lose money, and wanted them to cantinue to do so, until it 

was clear that they could no longer sllrVive,and at that point to re­

nesotiate a oontract wh1eh would let them make 8n0U8h money to lur­

vive, because we badly needed the alroraft. I couldn't get John 

Warner to d18 lnto thil one, nor could I get hlm to talk to a higher 

authority about the problem. And so I contacted BUl Clementi, and 

told him that I conalder lt a matter of hlgh priority that he di8 

into this loon after he oame aboard. I also le18ed hlm wlth the 

problem of Litton,that il our shipyard down at Palcagoula, Mll.il.ippl. 
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Here asat.n, we had a st.mt.lar type manasemant problem. Pascagoul' 

had or1.gnt.ally been an ol-fasht.oned type .hipyard. Then before I 

came t.nto the top job Senator Stannt.s, had gotten the state of 

Misat..sippi tofund under a state bond issue. a new ship-yard aeross 

the river fromthe old one. To do the so-called lIUds.ppoduetion of 

ships similar to what was being done to merchant ships in Japan, 

Germany and Sweden and a1milar to what was bet.ng done It for war sht.ps 

in Ru .. ia. The concept in my judgement was a good one. but aross under­

estimat .. _ as to how much it would cost to get the .hipyard operating 

and up to speed, and thepersonnel trat.nec1 .~~de. In any evant, 

Litton had bt.d first on nine amphibious ships called, lHA's. and 

seccnd on 30 destroyer caned. Spruent' s Class Destroyers. By the 

time I came into the j4tb. Litton was already in big trouble in regard 

to the 1HA' s and it was elear that they were going to go over their 

contract for reasons somewhat similar to those that I have ~Uned 

for Grummond. Also as we looked at the problem of how to try to 88t 

as much done. and in as many nelds as we could with the inadequate 

budgets we were facing. I concluded we had to cut the number of lHA's 

contracted for from nine down to five. Under the terms of thecontract, 

this save Litton the right to renegotiate. and that was another 

element to complt.cate the equation with regard to Litton. Here again 

I was of the view that we had to force Litton. not only Pascasoula 

divt.sion. but the corporate company which under the contract was re­

quired assUDMI any losses from the division. to lose as much of their 

reserves would stand. HowIever. unUke Grwwaond. which was prepared to 

be quite open with us with regard to their true financial situation. 
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we never were abl. to get Littonto level with u. compl.tely. 1 al­

way. thou8ht that it was the reason LUton probably mi.led it •• tock­

holders with resard to 1t it. financial ettuation. and didn't want to 

haVe the d4ttaU. of their financial .ituation understood. althoush 

thi. was a .uppastion that 1 could ~t prove. Bill Clement. did asre8 
to so vislt both companies, and do .ome work on the contractlns, 

~t problema, and we made vi. it. to both placee and some fol­

low-on meetinss in the bulldlngs. Heanlbile,however, John Warner 

sot to Bl11 Clements and convlnced himthat he had made a mi.take 

lndeal1ng with me and that he O\.I8ht to deal with John Warner, and thi. 

made lt very dtfftcult to operate stnce I never had any confidence in 

John Warner'. word and found manyoccaaiona in which he had .. actual­

ly l1ed to me when 1 would check what he aUeged had happened in 

meetings between him (Warner). and attended by others. Whereae, 

Dave Paekard hd alway. been able to see the need to work directly. 

not only wlth me, but indeed wlth my .ubordinates on the d.taUs, 

Bill Clement. never was willing to uee this direct aeces. in a way 

that WQJld solve the dilemma of John Warner who, ~ 1 have saide, 

wa •• II ....... 1 • ~ dilettante and not capable of really understanding 

the details of the management problema. 1 report another epiSode 

involveing Bill Clement. to set it into the record ae raw matertal. 

and because lt rev.ale .omethins of the character of the man. This 

hae to don with Admiral Jlm Calvert. 

Jlm Calvert i. a c1as.mate of MKlhW mine. a v.ry able fellow 

who had command of the second nucl.ar ." ..... rtn. to go und.r the lce­

cap acro •• the North Pole. He wae one of 1tJI three olae.mat .. , the othe 
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two being Admiral Ray Pete, and Admlral Blll Anderson. who were selec­

ted first from our elasa trom Commander to be Captaina. two yeara 

ahead of the reat of the claea,and a year ahead of me. Then when 

lt came tlme for selectlon to Rear Admlral, J'm Calvert and I were 

the ftTet two members of the class to be aelected for Rear Admlral. 

I made three stars before Jlm. and aoon after I dld ao was able to 

upgrade the job lnwhlch Jlm was serving. Superintendent of the U. S. 

Naval Academy from two stars to three atare. sothat Jlm vas able ~o 

be promoted. That was soon after I became Chlef of NavalOperationa. 

Later on I was able to nomlnate and wln approval for Jim to become 

Commander of the First Fleet. And the origlnal plan. as Jim knew 

about. had been when :t we consoUdated the Flrst Fl .. t on the Weat 

Coast with the antl-submarine warfare command ln HavaU lnto a slngel­

two three-stare lnto a alngle three-star job-and two ataffs lnto a 

slngle staff, that Jlm would lnherit the combined Commande. However. 

Jim dld not do well with hls then boss Commander and Chlef of the 

Paclflc Fl .. t. Admiral Clary, at that time. and Admlral Clary preferred 

the other man. Jlm, therefore, lost out on this \JOb and thle. together 

with the subsequent promotlon * of Admiral Worth Bagley, to four-

.x stare. Admlral Bagley having been conslderably junior to Jlm. 

apparently led Jlm to decide that he ahould retlre from the Navy, 

I consldered Jlm to be so able that when I recelved hls letter telling 

me that he lntended to do thls. whlch lncldentally vaa a very thought­

ft ful and lupportlve letter. I called hlm and urged him to reconslder, 

He decUned to do so, and subttequently, a week before he retired, 

I persuaded the Secretary of the Navy to joln me in a call to Jim in 
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which we pointed out to him that Admiral Dick Colbert, a four-star 

officer in command of the NATO forces in the Mediterranean, was 

dying of a mal18Jlency and that Jdd[ within a few months there would 

be a vacancy for ~im there. Jim asked for a day 1 to think it over, 

and then telephoned the Secretary of the Navy to state that it he would 

not take that job. Jim retired from the Navy. Some two or three 

weeks later. I receved a call from John Warner in the morni1l8 say11l8 

that he'd llke to have me meet him at 8.00 ln the moring in Bill C1emen~ 
office. I walked ln not II knowing the subject whlch is always a I 

little urrusual. Bill Clements, opened the conversatlon by say11l8 

to me that Jim Calvert had contacted him two days II earlier. to say 

that he realized he had _ made a terrible mlstake. And that he wan­

ted to return to active duty. Bill said that he had gl ven the pro­

blem to John Warner, and .. asked him to solve it. John lnstead of 

_ consulti1l8 with his service chief as almost any service Secretary 

would have done. had not dlsculllled it with me, and instead had had a 

seri" of private Id meeti1l8s with Jim Calvert in whlch he talked over 

all of the llke1y jobs. Had gone back to Blll Clements and had told 

hlm that Jlm should be brought back to actlve duty as Chlef _ of 

Naval Personnel. John Warner knew that thls would ilHereaH heart­

burn with me, because Chief of Naval Personnel was Admiral David 

Bagley. brother of Worth, a man who had not only been my 11felO1l8 

friend, III from prep-school days but a man in whom he knew I had the 

highest confldence to be do11l8 a superb job in support of my personnel 

policles. John sought to sweeten the pot by Itat.ing that he would 

propose to promote Dave Bagley to' four-stars, and to make him the 

NATO Commander inthe Mediterranean. At this point, Bill Clements 

I 
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reawned the offensive and stated, ae he kneW 1 had many II enemies on 

the hUl. and he thousht Jim Calvert would be very helpful to me. in 

carrylns on the workof the Navy in this regard, without any pause for 

my views. I don't feel that I very often take my eye off the ball. 

but I did in thlll case for two reaeDnlle 1.) I welcomed an opportunity 

to II .. a promotion for Admiral Bagley. and 2.) at that time 1 did 

notknow that Jim Calvert had not vigorously supported my personnel 

pollcies. But 1 laid to BUl Clements and Jom Warner. waethat I 

recognized that I had some enemies on the hUl but I also felt that 

I had a large number of friendll.and I waan't particularly concerned 

about the Iltuation onxak the hill. lIecand, notwithetandins that. 

the proposition they had made sounded reaeonable to me. but that first 

I would want to ~ talk it over with Admiral Mickey Weisner, ~ 

Vice-Chief of Naval Operations and Admiral David Bagley. and lIubject 

to their concurrence which 1 thousht I would get, 1 would support this. 

Bill ClementI said fine. I've got Jim Calvert acrolls the hall waiting 

to talk to you, why don't Y0U3 go over and work it all out with him. 

which I also conllidered to be very poor ball. 1 went across to lee 

Jim. expreslled lome lIurprille that he hadn't come to me first instead 

of Bill Clements Since ae a military man he knew he llhould haVe IItar­

ted with the Service Chief. Jim rather weakley lIaidltthat he recog­

nized thill. and probably thought it throush carefully. He pledged 

himself to give me • full support, and I told him what I had said to 

Clements and Warner. and indicated that 1 would be in touch with him. 

Incidentally, I had also made the point to Clements and Warner that it 

would take. legislation throush the Congress to brins Jim Calvert back 
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reaumed the offensive and stated, as he knew I had many II enemies on 

the hUl, and he thou8ht Jim Calvert would be very helpful to me, in 

carryins on the workof the Navy in this regard, wt.thout any pause for 

my vi.... I don't feel that I very often take my eye off the ball, 

but I did in thlla case for two reasanat 1.) I welcomed an opportunity 

to see a promotion for Admiral Bagley, and 2.) at that time I did 

notknow that Jim Calvert had not vigorously aupported my personnel 

policiea. But I aaid to Bill Clements and John Warner, wasthat I 

recognized that I had SOlll8 enemi .. on the hU1 but I also felt that 

I had a large number of frienda ,and I wasn't part1.cularly concerned 

about the a1.tuation ontkMk the hUl, second, notw1thstandins that, 

the propositlon they had made sounded reasonable to me, but that nnt 

I would want to z.k talk lt over wt.th Admiral Mlckey Welsner, mp 

Vice-Chief of Naval Operations and Admlral David Bagley, and subject 

to their concurrence which I thought I would get, I would support this. 
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to talk to you, why don't YOUK go over and work U; all out wt.th him, 
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Jim, expressed some surprise that he hadn't co- to me nnt l.nstead 

of Bill Clements slnce as a mllitary man he knew he ahou1d have star­

ted wt.th the Service Chlef, Jim rather weakley saidllthat he recog­

nized this, and probably thouaht it throuah carefully. He pledged 

himself to give me K full support, and I told him what I had said to 

Clements and warner, and lndicated that I would be in touch with him. 

Incidentally, I had also made the point to Clements and Warner that it 

would take. legislation throu8h the Congress to brins Jim Calvert back 
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to active f duty. since once 8R Naval officer. or military officer 

has retired. he cannot be put back into any command position without 

an act of Consres.. I therur went back to my office ana sent for 

Dave BI181ey and Mickey We1ener. IIwldl\ Both of these two great 

Naval officen were furious with me. They both pointed out that Jim 

Ca1verthad worked somewhat in tandem with Geerse Anderson in trying to 

slow down the integration of black mid8hipmen into the Naval Academy. 

and in trying to avoid having to implement the~ penonne1 change. 

that I had made. They did not feel that he had done a vigorous job 

of supporting my personnel policies when '- went to San Diego as 

COllllllander of theFt.nt neet. Even stronger. they felt that it would 

be a significant .et-back to manyother _ distinguished Naval Officers 

who had continued to work hard. who had stayed on active duty. who had 

not expresled their sour grapel by requesting retirement to have Jim 

brought back and put into a post tion where he was clearly being groomed 

as one of theheirl apparent at the end of my tenure. To top it an 

off Admiral David BI18181 flatly refused to accept promotion to four-

stars. stating that he would be quite content xJ:lII.-IIlI!rl-Id ... ..,.tald". to !t.nllh 

his career as Chief of Naval Jersonnel in order to set aocomplished 

the many things that he and I were trying to accompliSh. feeling 

lomewhat sheepilh for having misread the lituation. I went back to 

John Warner and told him that in my view the deal was ~f. John 

Warner at this point. refused to accept the veto. and laid that it 

was out of h1e hands since BUl Clementi had laid, set it done. I then 

told BUl Clements that the deal WAI off AI far AI 1 WAI concerned. 

Bill Clements stated that he had interpreted that what I had said in 
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his office to be a firm oommtttment, and that he expected it to be 

carried out. I sugsested to him that that was not the interpretation 

he should have drawn, but that in any event, we had an interim step, 

and that a was to find out whether or not it was 80ins to be po.sible 

to get eonsressional support for the recall of Jim Calvert: to the ac­

tive rolls. In other worlb, could we get legislation throush both 

bodies of Consress. He asreed to this and sent John Warner off _ 

with me to take soundinss among It keY.lll8llbera of the Senate Armed 

Services Cotmittee and the House Armed Senves COII1II1tt... We found 

that the reactions were indeed very lukewarm. All 18 always the cue 

in someth1ns as controversial as this, by the time we got there it was 

apparent that some a of them had already been alerted by advocate. on 

both Sides, and theyz recosnized this as a very controversial issue. 

A number of members of both committ .... told .. privately that they 

thought that Bill Clements and John Warner w.ee out of their minds to 

be try1ns such a thins. Theee reports began to get back to Jim Calvert 

and aftft' two days he withdrew his request to be restored to the ac­

tive rolls, and this ended the problem. The way in which this had 

been carried out by both John Warner and Bill Clements I considered 

to be hpreheneible,that is to d call me in and present me with a 

Fait d'.ccompll * with Jim Calvert aerossthe hall waiting to s .. me, 

as soon as my arm had been twisted. And my sreates resret 18 that I 

didn't at the time knoW sufficient about Jim Calvert'S attitudes on 

the personnel support to have rejected the deal at the very outset. 

The only plus I can give myself, is that I was misled, is that I took 

my eye off the ball out of excitement of the opport\D'lityto s .. David 

Bagley win a promotion. (End aide A.) 
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Whereas David I ••• S" Packard, however much of a bull in a ohina 

shop he might have been, had a high degree of respeot on the hill 

as an expert witne .. who could be deddve and accurage in what he 

was saying, Bill Clements was a very poor witness. And on at least 

two occasions was highly criticized for inaccurate testimony. On one 

occasion Senator Hilton Young left the Hearings he was so furious with 

the , •• ,. testimony that Bill Clement. had given on a specific oc­

oasion, and Senator Young told me that Bill Clements would have a 

hell of a time ever getting anything out of him. Bill Clements came 

to thejob having been given a great amount of brieftng by the old 

guard on the need to reverse the Navy's personnel pollcies. He ap­

parently kept after John Warner to try to do so. As 1 have indioated 

elsewhere, 1 declined to be pre.sure4, and Bill Clements did~'t have 

the strength or force of character to insist. He took pride in an­

nnouncing in speeche. ln Texas that the first thing he had done upon 

assuming offlce was to have Admiral Zumwalt set a ~ hair cut. 

(Not True). Blll Clements was mllltantly opposed to bringlng women 

into the servlce aoademtes. andlOOked askance at my assignment of 

women to the ••••••• c, hospital shlp Sanctuary. He. seemed to me 

to never get beyond the first level of understandng of t~ issues. 

And to have a kind of a laIIIIa knee- jerk reactlon as to what to do on 

issues that were so complex that they requlred muoh analysis, dls­

oo88ion and thought. 1 think partly becau8e he was so superftcial 

and knee-jerk as opposed to Paul Nitze's very deep analytlcal ap­

proach to problems and partly because Bill Clements was 80 clo.ely in 

touch with people like Barry Goldwater and Harry Byrd who had alw.,. 
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been strong enemies of Paul Nitze. Bill Clements was viciously anti­

Nixon. He spoke against him behind his back on numerous occasions. 

and Jim Schlesinger spoke tOIl me two or three times about his concern 

about Bill Clements' attitude toward Paul Nitze whom Jim Schlesinger 

highly respected. Bill Clements brought th1s same attitude to others 

in the building who had analytical and intellectual capabilittes. I 

modestly put myself in that category. but include such people as 

Charlie DeBona. Pat Parker, who also made his list as being the kind 

that caused him concern. All in all if I can twist Winston Churchill's 

deSCription of Clement Atley a bit, I would describe Bill Clements as 

a very"immodest man who nevertheless had much ~ to be modest about." 

The next prof He is ~ohn Cbeffey. John Chaffey had been governor· 

of Rhode Island and had lost a bid for re-election. He had been a 

strong supporter of Rockefeller. and soon after Mr. Nixon, the Rocke­

feller camp as part of the political binding up of the wounds. ar­

ranged to have John Chaffey appointed as Secretary of the Navy. He 

is a clean out. modest man of above average intelUgence, but no genius. 

He has very humanitarian instincts, and is XJI very strongly people 

oriented. He had. while Admiral Moorer was Chief of Naval Operations, 

developed the concept of building motels on Naval bases to make it 

possible for N~l personnel who were in a transcient status with their 

families to live more cheaply than they were able to do prior thereto. 

And each year he had insisted on about 20 million taken out of other 

military construction projects, in order to build more housing for the 

underprivileged military personnel. As I have in.icated eleewhere, 

I believe his decision to select me among the various alternatives that 
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he had. as Chief of Naval Operations, to the extent that it was not 

dictated by Mel Laird. was made by John Chaf'fey IIOre because of lIlY 

interest in the personael than it was because of lIlY views on moderni­

zation in the strategic area or foreign pol1cy. My relationships 

w1th Jo1m Chatfey. were cordial throughout the period of ht.s tenure 

as Secretary of the Navy. We sometimes d1sagreed very stronaly on 

the 1ssues. and he someti_s overruled _. on the other hand. I al­

ways felt that I got a fair hearing. and I never hesitated to come 

again if I had additional information upon which to base a 

and he sometimes reversed himself and would support me having over­

ruled me. He stransly supported all the changes I had made in the 

Z-grams. and I believe left the Navy convinced that together we had 

been a good teu. After I had completed II my tem.u:e I received a very 

fine letter from him indicating his strong support for what I had 

accomplished. He was not interested in the details of modernization 

d or weapons systems planning and had very 11ttle interest in the 

foreign po11cy f'1eldlalthou8h he did have a very strong view that we 

withdraw trom Vietnam faster. so much so that soon after he left the 

Navy to go run qat_ against Senator Pell to be Senator from Rhode 

Island. he announced that the disagreed w1th the President's po11cy 

on South Vietnam and stated pubUcly that he had not been consulted 

with regard to the bombing dec1aions. And that the would have opposed 

thell. I think in part for ltIa thil reason, Mr N1xon d1d not give him 

sood' support in his electio~ace.and he lost by a good margin to 

Senator Pall ev~h Mr. Nixon carried Rhode Island. Jo1m Chaffey 

is a very • attractive political animal. and I would not write hill 

off from a 1dIlqI: bright pol1tical future. 
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The next vinette, 1.s John Warner. I believe I have said etlOU8h 

about this miserable human being through reference to him in dis­

ousUnt; other personaUttes but can enlarge, if you, Bob, desire 

me too. 

Tht" next id::wid:i personality 15 Y.r. WilUp MiU'Pdgrf. I first 

met Bill Mittendorf 'When he was amltassador to Holland, and 1 wnt to 

the t'@tirellMtltt for Admiral Went in London. He asked tOlllJleetwith maS 

lUI It man who had been a Naval officer and had followed the Navy with 

great interest. When we met, he expressed some concern about the 

direction of our Z-gram 1wt1a initiative. I explained to him the 

philosophy of what we were trying to aocClDplish, and he expreaaed him­

self M satis!1ed. Later, e when John Chaf'fey left the Navy and John 

Warner moved up to become Secretary, Bill Miteertdorf was nominated 

to be Under-Secretary of the Navy with thefirm COIIIII1ttment by the 

White House that he would then become the Stcretary of the Navy. 

He became a very vigorous supporter of both my personnel programs and 

my modem lzation programs. He s worked prodigiously on the Hill with 

me .. to try to insure that as many representatives and Senators as 

p8l1sible were exposed to our views, were briefed on the deteriorating 

nature of the Naval balance, and on the need for the various programs 

in the Naval budget. Duri~erlOd when John Warner was announced 

to be moving over to take the relatively meaningless job as head of 

the Bicentennial Organization, John Warner than decided. for reasons 

unknown to me, that he was not 80111& to support BUl Mittendorf as his 

successor, although he had previously indicated he would do 80. I 

beUeve it is because John Warner is such a - a .. chameleon that 
... 

he was reluctant to advooate Bill Mittendorf with Jill Schl.slnaer havin .. • 
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Taken a po8iton against Bill Mittendorf. Jim indicated to. _it that 

he did not believe that Bill Mittendorf had the intellectual equip. 

ment to be Secretary of the Navy. And Jim Schlesinger apparently 

felt no .enseof per.onal eommittment to support him Since he had not 

been Secretary of Defense at the tiM that the committment had BIt 

been made. He looked at a number of other candidates. Bill Mittendorf 

asked me for my support, I gave it to him, and spoke to a number of 

my 11k.0I" friends on the HUl inoluding - Scoop Jaekson, Barry Gold­

water, John Tyler (CheckJt this - last name - tJl'Pist). John Stennis, 

Eddie Abair - all of whom expressed support for B111 Mittendorf. Jim 

SchleSinger finally came down in favor of .. man who had been a Naval 

Academy graduate in the class of '44, (I believe his name was Norman, 

but that needs to be checked), and this 1nt1ivi~1 was sent over to the 

Hill without adequate maseaging of the committees, by either the legis­

lative peopl~ in Defense or the White House. ae a result of Which -

lack of preparation and because he had not been adequately briefed on 

how to deal with the people on the H1ll - he was shot down. This then, 

after a long delay, cleared the way for Bill Mittendorf. and after ad­

ditional pressure was put on the White House by the HUl, he was final­

ly nominated to be Secretary of the Navy. It is too early to judge 

how good he will be. he will give it all he's got. He's long on energy 

and drive. I think Jim Schlesingeria probably right that he ia leaa 

good than others might have been with regard to hie intelleotual 

equipment, but he's got the heart and! love of the Navy to go a long 

• way to make up for this deficiency. Soon after he became Secretary 

of the Navy .he was apparently instructed by Jim Schlesinger. under 
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White House pressure to defuse some of What 1 was saying publicly 

about the critical nature of the maritime balance. That 18, the 

odds 1MJ!'8 that we would lose, and kII did 80. However,he called 

lIlY ofnoe to assure 118, that he stiU believed what we both had been 

saying. 

Next Yinette is on Admiral Moorer. 1 think we IMY have in our 

get-acxtuainted tapes some discussion of thi8. You'll recall that I 

said that I was not Moorer's Choice, he would have preferred either 

Admiral Chick Clary, his nrst _ choioe, a lUll who is most senior 

IUIIOIl8 the possible candidates ,and who had been his deputy when Admiral 

Moorer had OO1IIIII&nded the Pacific Fleet, and who had been one of his 

two numbered Fleet Commanders when Admral Moorer co1lll1l&nded the Atlan­

l.·l+~.fit tic Fleet, and who was finaUy Admiral Mooere's Viee-Chief of 

Naval Operations. SEcondly, Admiral Moorer would have preferred 

then Vioe-Aclmtral Bush Bringle, who waa the senior aviation candi­

date, Admral Clary belng a submariner. Anothr indlvilluat to whom 

Ad1Iiral Moorer had been cloae. Admlral Moorer considered me too 

youns and inexperienoed, and 1 think Admral Moorer aleo had probably 

reservations about me because 1 had worked so closely with Paul Nitze. 

and was therefore somewhat painted with the"ciYilian brush." Admiral 

Moorer had volunteered to .. , on our flnt ~i"8,that he had not 

:It felt I should have tile job until four years later, but IlIade it 

clear that he intended to WOft with me. My drl11Htic series of per­

sonnel chan8es clearly caueed Admiral Moorer personal trauma. He had 

appropriate oauae in one regard and that is. there is an old Navy 

tradltion that one doesn't chan8e the saUs for the first w quarter 

of the new watch, and I on the other hand began to make changes im-
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lIl8c1iately. My reallons for this were that I recognized what a bri.ef 

period of time four yean was. I recognized that I had only two or 

three yean before the draft expired, and we had such a long way to 

go to overhaul the personnel system. But neverthele.s, it could 

accurately have been judged by Admiral Moorer that th1a was a reflec­

tion on him. I think ingeneral he supported ........ my ship modemi .. 

zation programs, and we thought almost exactly alike vi th regard to 

our strategic views, and our views conceming foreign policy and the 

nature of the maritime balance. There was one exceptionto this, and 

that is that Admiral Moorer did not believe in putting pC" centages on 

the probabt.1it1es of war outcomes. He felt. and he told me on nullberoue 

occasions that he felt that it was too likely to get the Congress 

inclined to fqther cut our bud8ets. if they knew that we were pessi .. 

mistic about war outcomes they might have a tendency to say. well 

so what7 and cut us still IIOre. Nevertheless. he did admit to me 

in .... blaeJordan artsi. that it would have been very difficult to 

prevaU in the Eastern Mediterranean. and during the Yom Kippur 

crisis that if we had had to fight the Russians we would have "gotten 

our ass.s whipped." And I reported him as haVing sald this in the 

testimony I gave for. before the staff of theSenate Armed Services 

Committee on a subsequent occasion. After the heartburn of the ini­

tial changes in the personnel administration had eroded and as 

Adairal Moorer began to ... that 1 would be a vigorous supporter of 

JfIJOOOtlII his strategic and foreign policy view, we developed a high 

degree of understanding, and I think became increasingly close during 

the four year period. 1 supported A.dm1.ral Moorer strongly during the 

period of the so-called spy ring, of the so-called "JCS spy-ring" and 
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I think he appreciated that. Admiral Moorer's problemw was that he 

was an impossible point in the triangular relationships between1dl 

the President and Kissinger on the one hand, Mel Laird on the other 

and the Joint Chiefs of Staff on the third. On numerous occasions 

the President or Kissinger and sometimes ordered him to get military 

planning done in a certain field, and ordered him not to tell Mel 

Laird about it. On these occasions Admiral Moorer was meticulous 

in making the JCS aware of hiB orders as he should have under the law, 

and he was also meticulous about insi.tins to the President and ~i.­

sinser that he had to have Mel Laird's initials on an,. directives that 

went out. So that there was never, to the best of my knowledge and 

beUef, any order transmitted to the field, from the White House unles. 

it had gone throush the Secretary of Defense, by way of the :Ia. 

Chairman of the JCS. but there were many occasions when thi. cir­

cuitous route was followed instead of the normal route of White House 

to Secretary of Defen.e to muu:t Chairman of the JCS. Admiral Moorer 

had been told that he would be re-appointed to a thtrd tw0gear term 

as Chairman of the Jes, at the time that the stories on the spy-ring 

broke. This thennot only killed hb chances to become Chairman, but 

caused him a great deal of personal trauma, since it is I understand 

the first time he ever came personally under attack in his long career 

of pubUc service. During the period of the racial unrest in tile 

Navy, Admiral Georse Anderson contacted Admiral Moorer, seeking his 

support k in effort. to un-horse _. AdJniral Moorer reported to _ 

that he as laid to George Anderson at that ti_ what he had said to 

me many ti_ about Georse Anderson, namely, ·you can't have a dead 

hand on a teller Georse, sta,.. out of it.- I wish that George Anderson 
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had taken h1s advice. The II.-,-CAX whole story of the Moorer-Zumwalt 

deal1nss during the spy-ring period and lIlY 4i.cu .. ions with Secretary 

Schlesinger are probatl y a matter for separate dictation, if you 

Bob feel its newsworthey. 

The next vinette is on General WeUFrel'Dd. I did not know 

General Westmoreland until I became a lIemlMr of the .JeS, at which 

time he had been Chief of Staff of the Army for a couple of years. 

I was not impressed with his intellectual capabilities, and found 

myself continually amazed that Hr. McNamara who put peat emphasis 

on intellectual prove •• , could ever have made the decision to make ~ 

him cOlllll&tlder of U. S. Military Assistance Command-Vietnam. at the 

time when that was the most important military job in the country. 

He was .. man who seemed to me to be vain, and superficial. A man 

who was totally captive to staff positiGrul. and very ill-equipt to 

carry on any kind of meaningful debate in the tank. I found the 

meetings in the tank when General Westmoreland was there, to be ex­

tremely gall1ng. We spent many many hours debating COIllllla8. and semi­

colons. and sUBht nuances iMtead of gettins on to the substantive 

i88ueS. I am reassured that a: my judgement inthis regard ls accurate 

because immedlately after hi. departure. and the arrival of General 

Abrams. the qualltyW of debate ln the tank p ••••• improved, tiiII the 

order of magnitude. the lensth of meetinss reduced dramatically, and 

we found ourselves increasingly foousins on important isauea rather 

than trivia. On the occasion orlllY firSt appearance as a member of 

the JCS in the White House. for the budget ... tins with the Pres1dent 

in December of 1970. each of us had been told to take "about twelve 

minutes" inbr1ef1.ng the President. I had done conslderable work pre-
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partng for this briefing, I had briefed Mel Laird and Admi.ral Moorer 

privatelYt ahead of Ume on what I was golng to say, and had thelr 

concurrence ln what I • was solng to say. When we went before the 

Pre8141ent. I apparently took about 16 1l1nutes. Mr. Asnew and Mr. 

Ki.sslnger were both reportedly impressed at that tt._ with what I 

had had to II say. (Thls ls before Henxy developed his paranola toward 

me), afterwards, lIlY frtends ln the White House told me that Al Ha18 

was sent for by General Wes1:llOreland and roundly crt.tlc1zed for hh 

fal1ure toalart General Westmoreland adequately as to what klnd of 

lssues would be covered, becauae he was dissaUsfied with the way he 

had come across ln compartson with me. Admlral Moorer reported to 

me that General Westmoreland came to hill after that briefing,and com­

plained that I had taken too IlUch time. Mel Laird reported tome the 

s .. thing. Mel Lalrd told me that he had sald to Westy, "Look, 

Westy, Bud is the onlyaember of the Chiefs who came in ahead of time 

and told _ what he was going to say, I knew what he was 80ing to say 

and approved.it. M 

The next: personality is Gener.l AhnM. I first met General 

Abrams when he was the ArrIy representative of a Department of Defense 

Task Force to ensase in Cuban contlngency planning. This was the 

Task Force which I mentioned under the HalS vinette, had been set 

up under Mr. Cyrus Vance who was then Secretary of the ArIIIY, with 

Joe CaUfano (check spelUng of last name - typist). special A .. is­

tant to the Secretary of the ArIIIY, and acting as the 

full-tlme chairman of the Task Force. I was the representative from 

the Assistant Secretary of Defense. IS.'s off1.ce, and Abe. a Major­

General thenw was the ArrIy representative. At that tlme I found 
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him somewhat of a • He had very 11ttle to 8ay and on 

a very few occasions when he did have something to 8ay, it was rather 

negative yet expres.ed v1goroualy. He would then subside into non­

c0iiiiiUn1cation qam. My aext experience with hill was when I was 

ordered to Vietnam to be his Naval Component COIIIIIIa'Ilder, he at the 

time being COIIIIIIa'Ilder U. S. HilitJIrY As.istance COllllUJ\d Vietnam, or 

the BaWM'" Theater Commander. On arrival. General Abrams spent 

about four hours with me. personally 118tening in whUe hh intelli­

gence and operations and 10gistic8 chief8 all rang true for Navy 

of the war and the general concept they had toward fighting. 

I was impr .. 8ed with the fact thatthia busy Co-mander would 81t t:hrou8h 

the whole briefing of a prospective Component Commander. and that he 

would not give me any specifice guidance with regard to what he wan-

ted * me to accompli8h as the Naval fJomponent Commander. he 8eemed 

rather completely willing to let me figure cat how to 8Upport him once 

I tmderatood what his probleaa were. Several lIOYltha later, General 

Abrams coJlllllUl\icated to me that he had had a high degree of confidence 

in me, even prior to _ my arrival, beeauea he had received a letter 

from the then Secretary of the Navy, Hr. Paul IgnatiUS, who was a good 

friend of his fromt:he days when Mr. Ignatius was an Army Assistant 

Secretary, or Under Secretary, In which Hr. Ignatius had outlined my 

capabiliti... General Abrams also reported the fact that he had also 

been considerably chqr1ned that the f1rst he had heard about my as­

a181\1118nt was when the orders were 1asued. Apparently the Navy had 

faUed to consult as i. protocol. However. he did not hold this against 

me peraona1.1y. At the end of my first day'8 briefing, General Abrams 

then told me that the real decision making point in the week for ,.. 
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him WB8 the Saturday IIOmina called the "Wleu". pronounced lmQ. The 

acro8tic stands for "Weekly Intellisence Estimate Up-date." In 

fact it • 11&11 ueed as a aeetins of the Board of Directore. General 

Abrama had there all of the principal _bere of hb own staff. and 

the Air Force. Navy and Army Componenet Co-.nc1ere. Nearly monthly 

he would also have the Corps ComIIandere in and on tho.e monthly mee­

tinas the u. S. Ambassador was ueually invited. General Abrama used 

theee aeetinse !i.rst for an lntelUsence up-date of everything that 

had happend during the week, and what the forecast mlsht be. second 

for a report of operations of • s18111f1oant nature. • • (end slde B.) 


