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Continuing with Abrams. He would frequently interrupt during 

these briefings to ask questions. carry on a discussion with key 

Commanders or members of his staff, iniatiate a request for a new 

project or a new operation, and so forth. The most dramatic example 

tafwhich the staff performed under his maestro-Uke touch, was the 

day at the end of the wieu, hex asked the question. as to whether ~ 

in view of the increased threat in the .lit. corps, and the diminished 

threat in the I corps we shouldn't suddenly move a diVision from 

the northernmost part of the country back to the vicinity of Saigon. 

This was theonly time consideration of the whole division movement 

was. between corps was made. during the 20 months I was there. We 

discussed it from the standpoint of sea-lift, air-lift, logistics 

support, strategy. tactics. intelligence, it was a beautiful example 

of making a oorporate oommander's estimate. At the end of the mee­

ting General Abrams said that he had tentatively concluded that he 

should make the decisions to ~ go the next day. but he wanted to 

meet again later that afternoon. to see if anybody had developed any 

additional insights or reservations. We all dashed out. I established 

a special communications net with the Comaander Seventh Fleet, and 

a«ter a personal teletype communication. confirmed that the amphibious 

lift could be made availabel. others did their part. we re-assembled 

that afternoon, the decision was made and the division movement began 

that day. General Abrams upon auperficial examination is sometimes 

compared with General Grant. He enjoyd his whiskey. he smokes and -

chompa on a cigar, he has a kind of a blunt andearthy way of expressing 

himself upon occasion, and he is by nature taciturn. For example, 
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I sometimes found when we were together. drinking a martini. that 

I would ask him a question. and after sufficient time had elapsed 

that I assumed he wasn't going to answer it. I would then move on 

tomake another intervention in the conversation. and by that time 

found that he was ready to deliver himself of his answer. However. 

on occasion when it demande~that he could be absolutely lyrical and 

Intellectual in his expression of views. I observed _ him on one 

occasion when the Time-Life-Fortune organization had sent its annual 

tour of top executives to South Vietnam. watching a briefing go very 

badly. It was clear that the executives were beginning to be turned 

off. that the information was too detailed. and that the job was ~ 

not getting done of communtcating to this group. General Abrams sud­

~ denly leaped to his feet. and in a most brilliant. and eloquent 

15 minute dissertation absolutely electrified these individuals.and 
~ 

left them walking 8 feet tall. General Abrams could be very tough. 

On one occasion when I made a decision to authorize the award of a 
, 

medal to a Vietnamese officer because I felt time was runningDand x 
we did not have a decision from his staff. he was quite blunt and 

explicit in making it clear to me that there would be no repetition. 

On the other hand, he was absolutely loyal and willing to stick his 

neck KR in support of allof us when we made decisions of a controversial 

nature with regard to the war itself. That is he was totally willing 

to back.until he fired him for incompetence. any Commander who was 

dOing his best job for. in support of the war. I might give an 

example. the Chief of the Vietnamese Navy, Admiral Chon (check spel­

ling-typist), and I became convinced that two of the most important 
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sanctuaries. Of the three very important strategic sanctuaries being 

used by the Communists in theILV Corps, or Delta ~ of South Vietnam­

the seven mountains area, the Yu Minh forest. and the southern tip 

of the Ka Ma Peninsula, that the latteraof these could be completely 

taken away from the Viet Congo ad restored to the control of the governJ 

ment of Vietnam, BRKj[ using largely Naval Forces. We went to the I 
IV Corps, Commander, and suggested tok him that we would go to the 

iw.4w'xRtxazx Cua Dua River, and begin vigorous patrols inthis area 

and put down reSistance from the banks, and then at that point, that 

we should land a landing force of troops provided by the IV Corps 

Commander to re-establish a base in the area~ich we were convinced 

the local populous would flock. They were reportedly, increasingly 

disenchanted with Viet Cong in that area. It was a very lucrative 

area, rich fishing,wood resouraes. shrimp. and it would be a distinct 

asset to the economy of the government of Vietnem, but more _ impor-

tantly a major setback to the Viet Cong if they lost it. The IV Corps 

Commander. considered that it was a dangerous operation to put troops 

ashore inthat area, and he could not support taking troops from other 

areas. I therefore went to General Abrams, and explained to him that 

there was an alternative, that we could put a base anchored on barges 

in the middle of the river, which was fairly wide.and defend it from 

the barges, hBKxklkiJ heavily loaded with machine guns andm mortars, 

and that, plus the boat power we would have there would make it im­

possible for the Viet Cong to overrun it. General Abrams said that 

the ~ concept made sense to him. and we proceeded with our 

II 
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The operation was initiatilly approved by the Major General who's 

name I will have to get. who was the IV Corps t Commander. But by 

the time it was 1aaMaMh launched. he was replaced by Major General 

WeatherRill who had deep reservations about the operation. We went 

in and established the base. in what was probably the most exciting 

of the riverine operations of the war. and this could be a whole story 

in itself. Soon thereafter. General Weatherill sent one of his 

Colonels down to examine the operation. The Colonel came back and 

reported to him. that it was a disaster waiting to happen, that it 

was manned by clerks and bottle-washers who had not been adequately 

trained. and ~ if the Viet Cong attacked it. it would sink beneath 

the waves. General Weatheill expressed vigorous concern to General 

Abrams. I suggested to General Abrams that he send his deputy. Gener al 

Bill Rossen down with me to look at the operation. General Abrams 

concurred. we went kdown. The local Navy commander called us 

~operation Seafloat." gave a briefing, the Army expressed its concerns, 

General Rossen gave a Solomon-like judgement at the end.*' which he 

had to conclude that the operation's results had been very modest to 

date. But that he also had to contlude thatthe reasons about sur­

vival had been grossly overstated, and he authorized the operation 

to continue for another two months. By the end of that time. several 

thousand people had eluded the Viet Cong and come in and settled along I 

the banks.and we had won support for our concept which ultimately 

led to the complete liberation of this area. General Abrams was 

kept far too long in command of the forces in Vietnam. At great 
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sacrifice to his personal life, and to his family, and to his health. 

I have never 1t felt, since he came to the job of Chief of Staff of 

the Army, he was in good health, and his recent malignancy and sub­

sequent bloodclot come as a great personal tradgedy to me. 

The next vinette is General RYan' General Ryan was Chief of 

Staff of the Air ForceB when I came to the Joint Chiefs of Staff. 

He was down to earth, bruek, business-like. He was by nature an 

operator rather than a coneeptual thinker or planner. I always con­

sidered that he was one-level above his appropriate assignment in 

the job of Chief of Staff of the Air Force. His reputation as an 

operational commander was superb and I believe he would have been 

much better off as a Theater or unified commander, rather than as a 

Service Chief. He was honest and straightforward. After I had bit­

tenthe bullet, the first year in my briefing to the President, and ~ 

~ had told him that in my view the odds were by the end of fiscal 

year 1971, going to be less than 50% that we x XBB could prevail in a 

war at sea against the Soviets. General Ryan made the same state­

mant with regard to Air Force capability, the following yeara. I be­

lieve his views were accurate. 

The next vinette is about General George Brown. I first knew 

General George Brown when he was special aSSistant to, or rather 

Military Executive Assistant to Secreatary McNamara when Secreaary 

McKamara was the Secretary of Defense. He is a low-pressure,out­

wardly easy-going individual who carries the air of country-boy per­

haps a little further than it needs to be carried, but a man of wisdom 

and depth. After that I watched him as Special ASSistant to the 

Chairman of the Joint Chiefs under General Wheeler, and ~ally got to 
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know him when .,.. he commanded the Seventh Air Force which was the 

Air Force, Air Force Component under General Abrams in Vietnam, at the 

same time I commanded the Naval Forces there. He and I became friends 

and worked well together, and each I think mad e compromises in order 

to enhance the other's bu'iness whereever there were interface pro­

blems. He was highly thought of by General Ahrams, and was a good 

team player. I saw little of him when he was Chief of the Air Force 

R and D Command but agaiml saw him regularly for my last year IDI 

when he was Chief of Staff of the air Force. Here I came to see 

that he was stronger on the operational and techinical side than 

he was with regard to .. the conceptual issues. I did not feel that 

he ever, fully, got on top of the Strategic Arms Limitartions dis­

cussions and he tended always to~ leave that to Admiral Moorer and 

to me. I do not believe that he has the intellectual capability 

to keep up with Secreaary Schlesinger in this field, nor is he an 

expert in the foreign policy fiead. These HKk will be weaknesses 

in his administration as 6hairman of the Joint Chiefs,but he should 

be superb when it comes to giving advice about the operational use 

of the Armed forces. He will of course do his best to help t~e 

Chief of Staff of the Air Force increase the Air Force fraction of 

the budget, just as Admiral Moorer did his best to help me increase 

the Na~ fraction of the budget, during the last four years. 

The next vinette is about General Leonard Chapman. When I came 

to the tank, General Chapman was Commandant of the Marine Corps, 

and therefore a member of the Joint Ch~s of Stafr "for those mat­

ters of interest to the Marine Corps." I had first met General 
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Chapman When he was a Brigadier General stationed at Le Jeune and I 

was a Commander inthe Navy, working as Executive Assistant to the 

Assistant Secretary for Personnel. I was immediately taked to him 

as a thoughtful, somewhat introverted, very intelligent man who 

had command presence and who, somewhat like Gary Cooper, managed 

While saying very little to have an appeal to his subordinates. I 

next came to deal with him when he was Chief of Staff of the MarLne 

Corps, under General Greene. and I was the Rear Admiral, Director 

of Systems AnalYSiS, in the Office of the Chief of Naval Operations. 

There were sevdral ovcasions on which I had to insure the analysis 

that we were f doing was either acceptable to the Marine Corps, or 

if not acceptable that they at least understood what we were up to and 

why, and on these occasions, I found General Chapman always willing 

to come half-way to meet the Navy position, and a very shrewd nego­

tiator. ~ When General Chapman became Commandant, he visited Vietnam, 

and I had the opportunity to brief him, since in Vietnam the Marine 

~x •• xAdvisory Force was under my Command. They being located along 

with the Vietnamese Marines in the III and IV Corps. Whereas the 

senior U. S. Marine was in Command of U. S. Marine Forces in I Corps. 

And so for that part of his visit that had do with the equipping of 

Vietnamese Marines, or of talking with U. S. Marines who were adVising 

the Vietnamese Marines, I B was the one with whom General Chap.an 

should deal. I ftruther had the problem of ~ doing the planning con­

cerning the withdrawal of U. S. Naval Forces in I Corps who were there 

in a support role to the U. S. Marines. When General Chapman came to 

visit me, he indicated to me that he felt that the way in which we were 

supporting the Vietnamese Marines left noth~g to be deSired. He was 
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extremely willing to provide any additona1 support totQii that I thOUgh, 

was needed. In other wor~s he treated me as though the war-time I 

commander for the Navy and Marine elements in the southern part of 
! 

the country, he had complete confidence in me. I asked him at that time I 

how he felt about the early or late withdrawal of U. S. Marines from 

the I Corps, the. question being whether the Army should come ~ out 

first or the Marines should come out first. It was a matter of impor­

tance,tom me • since I had to know how to plan the withdrawal of the 

U. S. Naval forces, and they would go early if the Marines left. 

General Chapaman indicated his non-parochialism by indicateing he wan-

ted to do exactly what General Abrams preferreed to do. This was 

the general attitude that I saw in General Chapman in almost every 

capacity. When I became the Chief of Naval Operations 1x*.lla~¥ 

Admiral Moorer told me that his relations with General Chapman had 

been quite cordial and he felt it had been a good partnership. I 

called on General Chapman and told him that I would like to dedicate 

myself to continuing that partnership and suggested that whenever 

we had problems between the Navy and the Marines, we ought to try to 

solve them between ourselves and not kick it up to civilian * authori­

ty. General Chapman IfW that he agreed 100"1. and that was the way 

it was. I recall no occasion during the period of General Chapman's 

tenure as Commmandant which lasted for the first half of my four years, 

that he and I had to go to the Secretary of the Navy in an adversary 

relationship. And I recall many occasions when we supported each 

other not only within the JCS arena, but also with the Secretary of 

the Navy, or the Secretary of Defense. He is the kind of man whom 

I would cheerfully follow into hell, as is General Abrams. Incidental-
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the story of General Chapman having become Commandant is interesting. 

The name that was sent over when General Greene was ready to retire, 

was that of General "Brute" Krulak who was a 5'4" cocky little fellow 

who was very popular wi. th Mr. McKamaral somewhat of a martinet, but 

a very able man. However, President Johnson had learned ~ a few 

weeks earlier that Gene.al Krulak, who did not expect to be named 

Commandant, was tnaHpx-JIIX in touch with the Copley Press, who _re 

offering him a job. The Copley Press had been qui.e unfriendly to 

President Johnson, and Lyndon Johnson. as was his want, therefore 

disapproved General Krulak's nomination. The other man who had been 

prominently mentioned for the job, and who was reputedly General 

Greene's candidate, was General Lew Walt, who had become the hero of 

the Marine in the field while he was in command of the ~ Third 

~~ Fleet Marine Force in the I COrpl of SOUth Vietnam. He was 

always heliocoptering into the heat of action whereever it might be 

and therefore became dubbed by the Marine footsoldier as "Big Squad 

Leader in the Sky," With Mr. MaNamara's advocacy of General Krulak 

and General Greene's advocacy of General Walt, General Chapman became 

rather a compromised candidate. Thus are decisions made. and in my 

view it was the best thing that could have happened to the Marine 

Corps and to the Navy-Marine Corps Team. 

The next vinette has to do with General Cushman. General Cushman 

was General Chapman's successor. He was selected personnally by 

President Nixon because he had been • very close to President Nixon 

when Mr. Nixon was Viee-President, he was his Marine aide at that 

time. General Chapman had wanted to retire General Cushman at the end 

of his tour in command of the Third Fleet Marine Force in Vietnam. 
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General Cushman had gotten to the President who made Cushman the 

Deputy Director CIA, which kept him on active duty. When it came 

time for General Chapman to retire, Genral Chapman submitted ~ as 

his first chOice, Lieutenant General Chaisson, I believe, who was 

the most widely recognized as the most able of the Generals in the 

Marine Corps after General Chapman. There were two other Generals 

one of whom was a Congressional Medal of Honor winner, General Ray 

Davia on General Chapman's list. General Cushman was not one. AFter 

the list went forward Mel Laird called General Chapman, and asked him 

to put General Cushman on the list as number 4. Then names went 

over to the White House and the President picked General Cushman. 

Whereas General Chapman had been a very sound administrator who had 

gotten right into the details of the Marine Corps, and could do so 

because they are a small organization without a wide range of problems. 

General Cushman did not do so, and tended by default to let his deputy 

General Anderson run the Marine Corps. In my view, the new team 

of Cushman and Anderson has badly hurt the Marine Corps by promoting 

people who are personal proteges rather than people on their merit 

to the top slots, and by retireing some very able people. However, 

I don't think I should use this in the book because I sound a little 

bit too much like Geoerge Anderson, when I say it. This is a view 

thatis ~ shared by others. 

The next personality is Admiral Riqkgyer. About Admiral Rickover 

one has to start off by saying that"when he is good he is very, very 

good,and when he is bad, he is horrid." I have arranged to send you, 

Bob, a copy of the interview that was done when I was a Commander, and 
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l¥aS interviewed by him ftlr the Nuclear Propulsion Program,8\d wonder 

whether we might not use it as part of a flash-back when I am dis­

cussing Admiral Rickover. He really is worth a whole chapter in the 

book ~ probably, in which event we've got to do a lot more than 

I'm ~ going to do in this tape. He's a man who believes to the point 

of fanaticism, in the importance of nuclear • propulsion. He is a 

member of the Jewish faith. Reportedly was ~ given a very hard time 

while he was at the Naval Academy. Was not well-treated nor beloved 

as he came along throughout the Navy. Youk know the story that 

apparently Naval leadership at the time the Naval reactors were first 

being developed, did not see the significance of them to the same ex­

tent Admiral Rickover did. Admiral Rickover was passed over for Rear 

Admiral,and had nothing to lose, and began to court aSSiduously 

those within the Congress who believed in nuclear power, and has over 

time, working in a very brilliant fashion, changed himself from the 

status of a passed-over Captain in the Navy, to a four-star Admiral 

still serving on active duty in a retired status, who is no longer 

fully subject tothe authority of the Chief of Naval Operations, or 

the Secretary of the Navy, or the Secretary of Defense, or tJobt 

indeed the President. Because he has a hat as head of the Nuclear I 

! 

Reactors Division of the Atomic * Energy Commission which puts him unde~ 

that agency, which in turn has joint responsibilities to. both the 

Congress and the Executive Branch. He's able to play this ~ posi­

tion in such a way that he can get CongreSSional _ support for things 

that sometimes border on the outrageous. As he has gotten more power­

ful and more independent, and more fanatical, he has carried the 

programs for Nuclear PropulSion to a point where they probably have 

, 
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begun to do the Navy more harm than they have done good. Let me I 

quallfy as follows. there can be no doubt that nuclear propulsion 
I 

is always more effective than f08S111 fule propulsion. • 1 (end Side A)i 
! 

I 
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The only real doubt about nuclear propubion has alwqs been 

whether the additional affectiveness of nuclear power was worth the 

additional cost. In the case of the Russian Navy for example, although 

they are building more nuclear propeelled submarines than we are, 

they maintain 2\ times as many attack submarines altogether by building 

a large number of diesel submarines as well. And inthe B Case of the 

Russian Navy, they have never built a nuclar propelled surface ship. 

Apparently feellng that the additional cost of nuclear power, in their 

..-k case. is not worth the additional effectiveness. In the case 

of the U. S.Navy, I thi~ there can be very Uttle doubt that the 

additional cost of nuclear power in the case of the submarines, is 

well worth it for the effectiveness it brings. It changes the whole 

nature of the animal. It divorces the submarine from any need to 

come to the surface, to the limit of human endurance. The question 

is a much closer question when one looks at putting nuclear propul­

sion into aircraft carriers. It costs 50% more to make an aircraft 

carrier nuclear propelled, so that we could have 3 conventionally 

powered carriers for the price of 2 nuclear carriers, and at a time 

when adequate numbers of mobile airfields are on the world are im­

portant,this is a very moot point. Nevertheless on balance, I still 

conclude that its worth it with regard to aircraft carriers which are 

so very often needed to react quickly to some new strategic Situation 

around the world in cold war. Or at least some genereus fraction 

of our 15 or 12 aircraft carriers should be nuclear propelled. Then 

when one begins to get below the level of aircraft carriers, I think 

the analyses proved quite conclusively that additional ships, such as 
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escorts for carriers, and other kinds of surface ships, do not give you 

sufficient additional effectiveness as to be worth the cost. It's 

quite clear from the calculations that the Navy has done, thet numbers 

of platforms in numbers of diterent parts of the ocean at anyone time 

are likelier to make it possible for us to survive, than more effec­

tively propelled smaller numbers of platforms. Inother words we need 

to have as many ~ missile systems,and as many anti-submarine sys­

tems in as many parts of the world as we can get them, and for the 

kinds of budget levels that we're able to talk about, we probably 

have more maritime capabilities at sea if we buy thelarger numbers 

of ships that we can get,(excluding submarines and carriers), by 

sticking to conventional power. Neverthe less Admiral Rickover, 

through long years of association with keyJI members on the Congrese, 

through a brilliant program of cajolery, threat,offers of good jobs, 

and so forth, has been able to move far beyond the level of a program 

manager, building hardware to meet the Navy's requirements. And is 

creating artificlal requirements for ships which are so costly in 

indivi.ual unit ~ prices, that the Navy ist less capable today than 

it would be if Admiral Rickover were no longer commandingthe program. 

There is a whole separate story about Admiral Rickover's dictatorial 

and tB fascist-like activity with regard to the way in which he a 

handles, not only those people working for him but the way in which 

he spies on, blackmails and threatens skippers of ships, and skippers 

of IdqI shipy~s which is embodied in the Swanson case, about which 

one could do some very special discussion I guess. My relations with 

Admiral Rickover wereas follows I whenever he judged that we would 

be together on an issue,he always came to me, whenever he judged that 
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we would not I always heard about it first, either from one of the 

Senators who were close to him on the Hill, or from the Secretary of 

the Navy after John Warner became Secretary of the Navy. When he 

and I were together on an issue we were very effective at getting our 

program through the Secretary of the Navy, Secretary of Defense, and 

the Congress. Where we disagreed on an issue, we tended to cancel 

one another out and wasted an awful lot of management time. Admiyal 

bu .... Rickover's concept of truth is that truth is whatever it takes 

to get hi. program. He does not hesitate to ~ twist the facts, to 

mis-quote, to take out of context. He believs so fanatically in the 

rightness of his programs, that he believes the ends justify the means •• 

As a matter of fact one should make a n interesting parallel tnxEha 

between the way in which Admiral Rickover has operated at his level, 

and the way at which Kissinger has operated at his level. Each year 

Admiral Rickover arranges to give testimony, in private, that is he's 

the only defense witness who doesn't have legislative laison people 

from the office of Secretary of Defense, or the Office of ~ Navy 

Department there. This is normally before the Mahon House Appropria­

tions Committee, and the Abair House Armed Services Committee •• He 

may also appear before the Senate, although I don't recall. Itur This 

~ testimony is always quite a bombshell, that ~ is it deals with all 

his prejudices, attacks on Naval leadership in SK general, attacks on 

the Naval Academy, attacks on the educational system,and in general 

represents the goapel by Saint Hymie. It generally takes three or 

four months before its releafed by the icongress, and this always 

has the effect that when it does come out, Rickover's always able to 
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say,well that happened a long time ago when people get their hackles 

up. Meanwhile it makes a great story for the newspapers each year 

and so he gets kind of a free ride, and the objects of his scorn and 

derision get a kind of a free tongue lashing. Over time the whole 

system's gotten pretty well used to it, and its more like a national 

caricature carnival of some kind than it 18 anything meaningful in 

pubUc Ufe. 

The next vinette, is Admiral J •••• Isaac C, Kidd. This is a tough 

one, Admiral Kidd was a year of me at the Naval Academy. While he 

was there, h18 father waskilled on board the battleship Arizona in 

Pearl Harbot. Yotmg Ike therefore became an object of veneration in 

his father's name. Early in his career. Whereas given a degree of 

importance very early,quite beyond his rank, his father'S reputation 

and possibly the early adulation thathe was given developed in him 

an overriding ambition. which appeared to no ethical Umits. My first 

close association with him. and again when I was the Hxecutivex 

Assistant to the Secretary of the Navy. Paul Nitze, and he was the 

Executive Assistant to the Chief of Naval Operations, Admir4l Dave 

McDonald. In thatrole. Ike's relationship to me, although he was 

senior was one of absolute~ unctiousness. He appears to maintain 

that attitude toward all those who are in positions of authority, or 

in poSitions tohelp him. It almost defies the imagination to watch 

him come in to a room, and speak to his seniors as "you giants" 

you men of gieantic intellect,you gentlemen who are so much smarter 

than I am, etc. 

helped moretk 

Yet, the impact of this flattery, seems to have 

than it has hurt him. The thing that began to cause 
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me some concern about Admiral Kidd, even at this earlier incarnation 

when we were both Captains, was the fact that the stones he would 

tell me about the way in which he came by information or about what 

the CNO .... was doing, were so completely different than the stones 

one would later learn from those who also had been there andk knew. 

Over time, I came to the conclusion. that he was a very devious man. 

But I retained a tremendous admiration for his ability, as a profes­

sional man. By the time I was appointed to be the Chief of Naval 

Operations. Admiral Kidd was a three-star Admiral in command of the 

First Fleet, and had already received orders to command the Sixth 

Fleet in the Mediterranean. This was an important breakthrough by 

John Chaffey the Secretary of the Navy. and one in which kxIIx he 

overrode the recommendation of Admiral Moorer. because Admiral Kidd 

was not an aviator, and for many years only aviators had been per­

mitted to command the Mediterranean Sixth Fleet. and the Western 

Pacific Seventh Fleet. by a Chief of Naval Operation of aviation 

background. Ike ran the Sixth Fleet in a creditable manner, dunng 

my early tenure as Chief of Naval Operations, and I had the opportunity 

immediately after the , .... Jordan crisis of September 1970, one 

concluded he must have outgrown those earlier Kh ••••• characteristics 

based on the limited observation I made of him at that time. Later 

on when it became time to select for four-stars a new Chief of Naval 

Matenal, I concluded that Ike was the proper individual, because I 

wanted someone who was technically competent, who had meticulous 

attention to details, who had quite a span of management control,and 

... one who was operationally qualified. this having been a weakness 
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ln previous Chlefs of Naval Material. I therefore nomlnated hlm 

for the job. Inltiatilly. John Chaffey had doubts about IaJI his 

competnece.ln the fleld. but later came around and then I ran into 

the fact that both Dave Packard and Mel Lalrd. tended to oppose his 

nomlnatlon for the same reason. I saw each of them privately and 

got them aboard. ln support of the nomlnatlon. Ike came to the job, 

and there was an inltlal period of three of four .. months when I 

was convinced that my judgement ln this case. in the earlier years 

had been wrong, and in the later years had been correct. Then there 

began a periodof gradual dlsabusernent. After the lnltlal ~ honey­

moon during whlch he appeared to pay prlmary attentlon to gettlng on 

top of hls job BII in command of the Mat:erial establishment. My staff 

and I began to notlce that lncreaslngly he was JIll paying more atten­

tlon to the clvllian hlerarchy. and less and less attentlon to hls job. 

Thls was kept reasonably ln check whlle John Chaffey was still 

Secretary of the Navy. and while Dave Paokard and Mel Lalrd were 

stlll in thelr offlcew, because they believed more than some of their 

successors ln stlcklng to the chaln of commald. When John Warner be­

came Secretary of the Navy. Admlral Kldd began the practice of almost 

routlne IRQ-runnlng of the system. On each occasion, ln the end-run 

was percelved lt was made clear that we knew lt ". had been done. but 

he was so very artful. that very frequently he had an answer that 

almost explalned the circumstances. When Mr. Packard was suc~ed 

x by Mr. Clements. Ike then began to work him directly. increaslngly, 

and to IIIUI:i end-run John Warner as well. Meanwhlle. during the period 

of the racial unrest. during that famous slx-weeks. there was a very 
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large body of circumstantial evidence to indicate that Admiral George 

Anderson was keeping in close contact with Ike K1dd,andthat Ike was 

giving him minute by minute advice from the inside as to how best to 

proceed while keeping his hands very _11 covered. People on the HIll 

have mentioned to me that Admiral Kidd was also using Admiral Rick-

over who was a born saboteur during this period to him as 

the man who could straighten the Navy out. At the very least Id it 

is possible to state that unlike most of the other senior officers 

who stood 8 tall in support of my policies,~ at the time of this 

crists, Admiral Kidd did not volunteer to be of any help. That is 

fact. The rest is circumstantial and surmised. As my tenure came 

closer and closer to the end, Admiral Kidd increased his efforts to 

impress civilian authority directly, andmeasurably, and one began to 

read all kinds of indications that he would turn back the clock. In 

one unguarded moment John Warner admitted tome that Ike Kidd had 

told him that his program would be to do just thae., and that that 

was why he, John lvarner, would be for him in thesuccession sweepstakes. 

Which I shall dictate later. Admiral Kidd is seventy or ei&hty patKsx 

pounds overweight, and looks very unmilitary in his appearance. He 

is a prodigious worker, However by the end of my tenure I came to the 

conclusion that he was not a good manager on the technical side. He 

lacked the toughness to stand up to tR the individual organizations 

under him, and very frequently I found myself having to be the manager 

who said no in order to keep Grummond, Litton and Tenaco prudently 

managed. 

The next vinette is Admiral George Anderson. Admiral Anderson 
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was considered a man of great ability and charisma as he was coming 

along in the Navy. He has great personal charm and magnat'-sm, he's 

a striking looking man, looks like an aging movie star. He ran a 

very hi: taut ship, or fleet, or force, Jdont wherever he was. He was 

one of the models of leadershi~which I had in mind when I selected 

from among all those with whom I had worked, Jqr styles of leadership 

that we could do without. My experience with him, I found him unsym­

pathetic of the problems of individuals, and demanding of a kind of 

sacrifice of the personal comfort and convenience which had no corre­

lation to the common-sense requirements of the situation. As a brief 

example, let me report that when I was in command of Arnolcl J. lsdell, 

a destroyer in the pacific, from 1955 to 1957, I was proceeding into 

the port of Kaohsiung on the southern part of Taiwan, to disembark a 

a sailor who needed tocatch an airplan that was to leave shortly in 

order to go on emergency leave. As I neared the port I saw Admiral 

Anderson's flagship, ( ! - he was then in command of the 

Formosa patrol force), also standing inthe port. Custom and tradition 

required that I give way and fall in astern of his flagship in order 

to let him into port first. However, recognizing that to so would 

mean that I would not be able to get my sailor disembarked in time 

to catchlr his airplane, I sent a message Admiral Anderson saying un­

less otherwise directed, I am going to proceed into port ahead of you 

to disembardk a sailor on emergency leave. No answer was forthcoming, 

which meant either that I had permiSSion, or the Admiral did not re­

ceive • the message in time to veto it. When we got into port, t: 

and had disembarked the sUlor and had secured at b the buoys, we 
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were visited shortly thereafter when Admiral Anderson's flagship entered 

port by an officer from his staff who came over to my ship's office 

to check tomake sure that we did in fact have a sailor sent on emer­

gency leave. This lack of trust and basic sense of irritation in the 

circumstances, I considered noteworthy. When Admiral Anderson had 

command of the Sixt:h Fleet. he made it a show force, it was not however 

inmy judgement one that was operationally well-tuned. Nevertheless 

the combination of his talent and attractiveness led him to be selected 

2 Chief of Naval Operations following theworld-reknowned Admiral 

Burke. Admiral Anderson. shortly after taking ."t .. over as Chief 

of Naval Operations announced to his staff that he was going to 

"de-Burkize the Navy" and proceeded to go to what those of us from 

other unions thought were parochialism ext:remes to insure the primacy 

of aviators, and aviation in all aspects of the Navy. AFter the first 

year in his two-year assignment, (at that time tenures for Serviee 

Ch1.e fs JGI were two-years with u k the exception of the Commandant 

of the Marine Corps). he ~.8.K began to come into occasional con-

K fUct with Mr. McNamara. I persona11y11 observed in the Cuban mis­

sile crisis when I was working for Paul Nitze, that Admiral Anderson 

did not seem able to understand the nuances of the dangerous military­

political game that was going on. and hightly resented what he con­

sidered to be the interference by the White House and the Secretary 

of Defense. into the deployment of ships. A tB famous confrontation 

occurred during that crisis with Admiral Anderson taking objection 

to Mr. McNamar's trying to put a specific ship in a specific place. 

and the two went off in a room togethertl to lock horns. When it 
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came time for Admiral Anderson's traditional reappOintment, for a 8e­

cond two-year term. Mr. McNamara did not 80 reappoint him. Admiral 

Anderson for a few days was quite a hero within military and right-

wing circles for having stood up to Mr. McNamara D and having been 

fired. However rather than getting out and taking his case to the 

people he in8tead acoepted appointment as Ambas8ador to Portugal. an 

appointment offered by Mr. Kennedy to induoe him to maintain hi8 silenc~ 

Admiral Anderson contented himself therefore with a single speech 

IMhwlH8 blasting Mr. McNamara, and went off to perform. like a good 

trained seal in Portugal. When I relieved Torn MooreX1ll as Chief of 

Naval Opeutions, one of the pieces of intelligenoe that Torn Moorer 

passed on was that I would find that Admiral George Anderson would 

serve as a "Dead hand on the tiller." By that Torn meant that George 

Anderson was con8tantly looking over his shoulder when he was CNO and 

lEi always trying to second gue8S what he was doing. I gathered that 

in fom's caee this monitoring went pretey. much across the board as 

to what Tom was doing. As soon as the first several Z-grams had been 

issued under my watch. Admiral Anderson was able to focus his fire and 

attention on a Single area of my administration. He made it a matter 

of personal concern to seek to overturnlllt these far-reaching changes. 

by speaking to everyone who wouldi' li8ten. He would personally or­

ganize a great deal of lobby pre88ure among the. 8enior retired per­

sonnel. urging them to talk to their friend8 on Capitol Hill. He did 

a lot of telephoning to Capitol Hill h' •• I. himself. I have been told 

by newsmen that Admiral Anderson was the source of 11: some of the 

"informed White House source" 8torie8 that I • was to be given other 

, 
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jobs before my tenure was over. Admiral Anderson never had the guts 

to speak to me about his own views. I only kn_ what he thought be­

cause of what I heard from those to whom he had spoken. with the ex­

ception to thefact that on two occasions he did tell me thatk his 

reading in the White House indicated that my personnel changes were 

highly unpopular. and that he urged me as a friend to change my ways. 

I have already recorded separately his efforts to talk to columnist 

Bill Anderson of theChicago Tribune. Admiral Anderson did publicly 

praise my efforts to alert people to the fact that the maritime bal­

ance was shifting against us. On three different occasions when he 

was introducing me to audiances, I think he did this merely because it 

was the only thing that I was doing with which he could bring himself 

to agree. On two of these occallions, at the same time he publicly 

praised the Commandant of the Marine Corps. lIZ for maintaining such 

a highly effective and disciplined force. Admiral Anderson is by na­

ture shallow,vain. egotistical. He is a back-biter. and quite two­

faced, all in all, very well-suited to be a memberof the Nixon White 

House Staff. 

The next K vinette has to do with Admiral James Holloway Jr. the 

father of the present Admiral Holloway. Admiral James Holloway was 

Chief of Naval Personnel and a Vice-Admiral when I first came to 

~ Washington for my first tour of duty in the Bureau of Naval 

R.* •• _~ Personnel in 1953. I received an immense education from 

him with regard to the way to get things done in the Washington 

milieu. Like most military men, prior to a tour in Washington, I 

had the view that one merely did the best job he could toproduce a 
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paper or a program and submit it to his superiors, and let the system 

take its course. From Admiral Holloway I learned thati~ust the very 

first unimportant step in Washington, and that one must next seek out 

all of the various offices and all the various agencies which are in 

a position to say no to any new scheme, and to do a great amount of 

work to get them aboard and support of this program •• {end Side Bl. 


