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ii' ( 

,-- 1j,d not. bel1en the chaD8es llere "llPropr1.ate but wllD r8lllll1ned loyal IIIlbord1nate. U­
'-

-
would have been tully bogged doWll eYeD befor the senoue deployment of eb1pe and &i1'craft 

to l>OUtheast Ae::I.a. The". alreacb' faced the proapect of hav1q to tra:I.n larger nUl!lber. of 

• 

101le1" DAntU group It than before They already faced the prospect of shortages in men a8 the 

d:l.p in recruited _ber. bepu. The". all'Mdy f.ced the probl .. of knping in line the 

two polarized groups tMt - those who went to far and those ~o resishd the ehnnge. The,. 

already faced the prob1e11 of aChiev1na racial hamon". in a NaV,T which was receiving un-

precidentedly increased number. of minor1ty peraonnel. They faced the dec.de long con-

tinuida prospect of in.deQuate funding of over-haul and lIlaint DaIlce accounte, inadequate 

'--
=bera of trained people. and inadequate t:l.me t o train or to over-hall. flow , &8 the 11&"7 

r esponded to the crall of the COC;.ander and Chief, they f ced the prospects of 4101ng all of 

th1a in double u._ with only halt aa lIIIlch turn around tlo. On the Une in Southeast Aa:I.a 

the hour. were longer, the sun-fire support m1aa1ona lUore =eroua, the aj,r aortee. lIore 

numerou., the underwa,y re)en1ab11l8llt of ruel, IIIlIIIIUD1.tion and store. more frequent than .t , 

any t1llle throughout the war. All of the.. factor. were of the kind and order which lead 

to occ&~onal major tights in previous ware (I recall eeveral in WWII and during the 
, 

Borean War. It alway. seemed lllllUaing to .. _ that Ad. George AnderlSOn, fOZ'l:ler CNO , wllD re-

.c.....A with such horor to Me fight. betwwe black v • • white was the __ man who in 
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~erring to a major tight in the NaY1 between whites had IIi14 to me in 1956-5'7,"Bo11 

aat one other ingredient ..,aa necessary t o provide the final catalyst 

to 0U1' difficulties. Throughout DIOst of the Southeaet Aeia war our sh1pe were able to take 

tura.s standing dolill. from the battle-oline and to steam to pleasant Uberty porte where the 

crewe could take a break fZ'Olll the 'l~t rigors ot sea and war. ElcoUc placea like 

the neceseary opportUllit1 to get aw.;y tl'OIlI it all aft or DIOnthe of dangerous or worn 

bor1ng and long ho.a'a. But after the 30 March 1m 1912 North Vle~ .. oftensive, the 

~iremente for Naval and Air wpport for US and South Vietnamese troops was sllllPl1 too 

groat to Pel'mit these IIXcura1ona. lihen ahipa did get away for neces8!U'7 voyas- repairs 

onl.l 
end oveMaU we oould !let spare them long enollah to go to the nearest navel complex, 

Subic Ba1 in the Phillipine Islands. SUbl0 Bay ls an ideal n1val port facl1ity tor thinS. 

in thill complex a JlW!lber ot mUsa JI/)~..,.at ot !lilA Matti 18 • ships and aircratt can be 
I 
J 

car.d tor very well with ltll deep water harbor, a naval &11' field built in peace tllle 

through the p~1ent8 of Ad. l'Iadtord, former Chainoan of the JeS, and a tins ahip repair 

tacllit1. supply depot. and UllI\Ul.1tion ltoragfl. But SUbic Bay 18 far fl'Olll an adeqllate 

place tor large JlW!lbers ot transient naval personnel. Thero is Grande Island. a amall 

V 
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1 jd:in the bay, which has modest rocrQ.t10Dal faciUtha. And there 1s the SIIIlll town 

,I 

of AlonsaPO which h l B almost no deoient laoUtUes but la loaded With oheap bars Aind whol'tl 

J 
i 

housea., In the previous war yeus, blank thousand ea1lors a IIOnth had taken Utierty in 

in the to_. Local bars nnd Iobare h01U>&B adapted t he!llselvee to ca t ering to on.e group or the 

other. 'rhus the eituat.1011 111M l'tIally made to provide the cate).ys t for :raoial difficultie •• 

Then, after the aurae deplo)'lll"-ts in Karch 19'72 cue, the visits of transient sailors to ¥. 

AlOJl8llPO 1llcreaeect to blank thousnnd a month. Despite inCl"ea5ed precautions by l ocal pollee , 
and 1llcl'ltased Bhore patrols, fights began to ' break out more frequently in the town. Some-, 

\......-

t1me8 these tights wel'lt between whit..-and/white. Sometimes they were between black end , , 
/ , 

" 
black. Eut 1II06t frequently they were between white and black, bec!ll1S8 . 'TtM -i=n It ........ 

ot alcohol, tired over-worked, bored, lonely , illadequated occupied on "'liban), 641101'8, -
latent hostilit1es was the most vol1t11. trisse¥'. 

~~"" -.~ 
ThWi i t wu on the night of Blank 

- ~-( ere describe the HaU8ial11p1a Story fl'Olll t··~li""~~: -_ - • ) " '" - ,. 
'.~.-

act10rus 
(D1aou88 any a,uau:e!s taken. by SINCPAC Fleet. 7th. Fleet, COM Naval Sase Sub:l.C, COO 

during the HaWliAmpia and Kitty Hawk act1orus) (018011811 the detailed chronoloQ ot t1IJIes and 

( 

te~hone converaat:l.ona With Clarey. amer etc) (Mencon coneenuns Warners dellQ') 
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to 

(Trip to Ch1Da Lake and rooal.l) (Call from Kisainger lad Laird and Ki3aiDger to Zumwalt) 

With evant. ha.,1JI.g reached this sUse. it was apparent to IIMI th t lllajor aoUone were re-

quired to ineure that IloO fUrther . pi80c! •• oooured. We had I!se!\tua lIOCl.how to break throuP 

to the ooepl.tel.y separate chaMels of C0III1rIicaUone that the broth.rs had come to uee. 

We bad to make it. clear that we were going to preserve good ordu and dieoipl.ilw ud to taka 

aoUon against any who violated regulatione and the law. We bad to be fair in the adal1n-

istl'ation of the justice that would .1.naue. ~. had to resist the ove""reaction that would 

set in as an after tlath of these events and Io'hic.h could eet back our ettorts to intergrate . 

And I'n1a111. in the II1dst ot the uproal', While IIIIlI1.Y were clallloring tor this ruction, we 

ba'lt-lsteadtastly to raaft1J'll our com1t11ent to blDan goals in oreet1Jl.g • ual Opportunit1 

for all - the lack of loIbich was after all the basic ingredient in the dieoonte.nt leadina to 

theee evente. In evaluating how to go about deaUng with thi. culWacated ~u1rament. 

I had aleo to cons1der how pIIblJ.o or private to be . '!'here were all MIlDer ot private 

ohaMela through whioh rtl7 n ews could be oo:mllWlicated to the FlHt through the chain of 

C()lllllland 0 Or I could go publlo in my danae eo that all of our conaUtueaci .. would know 

about it. I had IIOr e to worry about than all hands in the NaY)". The ... were, in addition 

their loved one. lIbo would be vitally concern· 4 about the WIQ' in whioh we would be handHns 

t hl' ~ec1fio oirounlstlUloes and there attenDllth . W. bad the AIIIericen people at lars. to be 
'-

" 
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.t1at1ed. lie had the press and the oongresa. It was alread1 apparent the JIIedia intrest 
.;>-. 

in this , "'he Kitty Hawk and Constellation, bad made these events a Clatter of national 

interes t and concern. I t was also apparent that there vas strong intrest from key III_bus 

01 oonps&- some in strong support in what I had 15&6. been tryina to aocompl1lll and 

others read1 t o uee these inoidents to force the NaY)' to abate it •• ffol'ts to intergrate. 

Ad. George Andel'8OI1 was opuatinS oovertl,y from hie White Houee deek. H. telephoned the 

Sec. of the HaV1 John arnor almost dai1,y (but never telephoned 1M) t o l'eport presidential 

concern over the MAyy aituation. H. waa in t ouoh with some of our highest rallld,na activ. 

duty Naval oUic.rs ursina them to join, under the table with him, to get direct and in-

direct pr.ssure put on congre •• to I1nst1gat. the attt Nav7's"malf'-1eno .... Other jaokls 

ware llU'ldng. Col. Robert Beinel, the reciet retired Marlne otticer who as a colw::niat 

printed _rous talaehoods about lIIe and the Navy over tbe IIIOntha" was hard a t WON. 

I concluded th t tMa !8IHa 1oIII:lS 80 critical to the Navy and the nation that I lII\.I :>t &0 

public in my guidance and to do so in II we:, IIIh1ch would f orce '.be debst concerning the 

rtgbtnell8 or wrongness 01 my stand into the open. It e to 1M that the GeOl'P Andersona 

and their 11k were -k1n8 to haYe t he best of both worlds, talk1ng about "Uberal1_01 

aDd "pel'lll1aa1nne .. " in the Na., wbUe privatel y l118king 1t olear that theee were buzz 

WOrd. tor "turn tbe olock back", "Oon't let the Hay)' interg ate" etc. I deci ded that the 
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b,- thing that could happen would be to force these people and their attitudes out from 

under the rug and into the light of day. While I vas searching for the proper vehicle for 

accomplishing this, a fortuitous opportunity came along. Mel Laird, who had been tough and 

hard in support of what ve had "en doing and who, I believe, sensed that John Warner's 

lack of comittDIent to intergr ation in the Navy, ordered two of his aeaistanta to provide 

advice to the Sec . of the Navy. These two were Daniel Henkin, Ass. Sec. of Det. for publio 

affairs, and J. Fred Buehart (later to be assooiated with the Watergate ecan~ in the W. H. 

who was then the General CoJUa1l. to the Seo. of Det. As they surveyed the at soene these 

two men observed that I was about t o have one of my occasional briefings for all of the flag 

ofticers in Washington. They noted that I wa. planning to speak to this group about the 

Kitty Hawk~nstel1ation incidents. They re~ommended to dohn Warner that my speech be made 

publio. At about the eame time Mel Laird made it clear t o John Warner that he expected 

John Warner'. total support of the Nan's human goal. program at thi. critical juncture. 

John Warner then ordered me to broard~ the meeting with all flag ofticers to include 

Commandant 
all Marine Gen. Officers. He directed that thel-.xman of the Marine Corp and I both 

give our views and stated his intention to give his befor that forum. I prote.ted to h1a 

his decision to include the Marines, it seemed to me they had choosen another route to 

pe~nnel adcin1 tration, that they had intergrated their service far earlier than the 

Navy 
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Nil.".. ed that their troubaa bad co'" about earUer. 'rlIf7 bad brouPt in a IIDWh 

al..nacIJ occurred. Coug;reaa bad in •• aUgat.d it. It _ •• et tor the tiae to ... 

beh1n4 t'-. t tl~t we WIould not 1DClude theID in addreeain08 SIiIrb thU , 

I corulidered t1l.so wheJlhu to rec~r b1a order to IIaka m:r speecb 'tbUO. 
, \ 

I oollClludeet thet th1. pr.sented the Yery occasion I bad been looldh.l ~or. t would 
I, -

" 

\ 
,~ otticer Sl'OUP baet DOJ'Mlly been 1ntol'llllll and ott the wtf an4, t'larther, tb1a pp 

" , 

incident.. BItt ba.ing the weight ot Mel La1r4 and hi. etatf behind the decisiOil to r;c 

publlc with thU speech _t that I wul4Pt .. apeeeh ot the kind that ne.ded to b. 

f;l.nn cleared bl the jNblio Ufairs attice. It further lleant that the IlOl'IIIAll1 

negaU •• attitude ot John Varner toward our cOlllllitment to racial integratiOil COIlld 

not eo .. U, intarr_ to modify the thiD,ga I wanted to M.1 in the apeeoh in the 

clearance proc.... It theretore, cODCluded, that I would 80 torerd using We 

occaa1OIl all the .,ehiole tor the pIIblicly deU.,ered SUidaDce to the n •• t. 
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My staff a.nd I labored mlticulousl,. on the words of that speech. I oonsidered / 
J;tf ' 

it to be most important ot ~ NaYal career. I wanted '!t to ..s state the issues 

olearly and forthrightly. 1 vaJ;lted it to "I'Ve as the beAcon for :tho" 1IIho 

',' 

\' -

target lor tho_ who d1 .. groed so that I oould bring them out into the open. I 

wanted it to re8.S8lolN the oftioerB and men andvtn-x the1l" I_U1es that I was at1ll 
) 
\ 

in oharge a.nd would b:took no lessenil'l8 in our c~1t1l1ent both ~ el1m1nate racial 
iJ . \ 

prejudioe a.nd the requ1s1te discipline and justice. 'l'he speech !bUOII/s: 

AT THIS POI NT. I l!IOULD Stm'E THE SPEEX:H. 

This speech was sent up to the Public !Alfairs Office for clearance . two or 

three days before delivery, Illld was cleared for publication by that dat.. I gaYe 

it as printed. John Warner epoke i'rOtlI noteliS. General Cuebman, the COQlllandant 

of the Marine Corps, gave his lIPesch. 

ICllllediately atter the 8pef/,oh. John Warner reiterated his order to me that 

the speech be publiehed. For the reason given above, I was glad to do so. HAt 

stated hie ilttent to have hie speech go out too publicly. Before he sent hie 

speech up to the of.tice ot the Secretary ot DefllnSe for Public Affaire cJ.earanc,e. 

\ great hue and cry vent up from the old guard Illld their trien4s on C$~itol lI1l) 

I 
, 



__ crtticiz1ag the l!Ipeech that I had published for providing my guidance ill a 

public Wll.y. At this junoture Jolul Wamer "-wrote bie apettch. changed i~ 

apprec1!lbly, and eent it out in the following f01'lll1 

AT THIS POlliT, SUOTE JOHN WAllNER'S SPEECH 

The .1SlilUc WIle XlOW fully joined. The preSll wae 1'111ed with newa atories aIId 

editorial COllIIIIeJl,t a.bout both the incidents and the speech. 'fypical eX4lllplea 

tolloWI 

.... h •• ~. AT fIllS POINT, ~m PUT IN SOMS ARTICLES tROW THE NEWSPAPERS 

. tJlat pron4e a. ' .. t opinion. • ,. 

:rb.e night of the speech, the Cbai.rIIum ot the HOUIle A:tmed Servicea COIIIDIitt .. , 

CollShsSman F. EdlllU'd hbert. of New Orleana. at tended the Marine Corpe Birthday 

Bell in New Crleana. 11e 'WIle t.eieged by proteste t~ SOlIe of the senior nava.l 

officers and Karin. otficers about the unWII.rranted nature of my speech aIId the 

Mr. lIebert 

unorthodox "chewing out" i bad allegedly given.jilt bad becOllle increaainsl7 

concerned about the Navy's etfort to achieve racial balance tlDoush waat he 

suapected were !ppIID quotas given to the recwtters. lIe bad expressed serious 

dDubts about sending women to 8ea~ He Wll.8 convinced that long hair and beal'ds were 

not con$1tstent with the mil1tar7 lit.. But he bad been fA 1004 and lopl. tnen40t 

J 

• 
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some of 

conviZICed he had to lI1OYe. Not only were/the senior people at the Boll dietr. •• ed, 

~t he was hearins from other member. of the_tired comm,nity. frequently stimulated 

by Oeorge Anderson . 

Congr.sr..all Reben 1sIIIUed the follOwing pree. releall8 without adYis1nf; me that 

he .".. going to 1ni t:late hea:r1.nga: 

SUO'!'E THE PllES3 RELEA.SE 

Wb8r!. I rMd this release,I called CongreSSllall Hebert who was in New Orleans 

and the following conyereat1on, according to my notes, transpired I 

':U()1'E THe: COllVEIMA nON 

At the cOZIClua1on ot this conversation, I knew that I would get the issue hetore 

the American people but 1 al80 knew that 1 wo\.\l.d have ax lIy hands fUll. with the 

my earlier diotation ) ••• '''*''XJ.P'* 
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grown 
Hr. V1Dcent !lad de4lc:r1bet1 to •• that II.J MeIa4. Edd.1. Heben. vb.o bad P4 I up 

in " rouch ud t" .... 1. school at COlIgJ'eaaiOJ18.l hearinp bad Si •• lie a _jar ohore. 

B. bad dee1pated the following thr .. members ot hi. ec.uttee. no;r4 Ricke of 

tbe ____ _ Consresllional District at tlae State ¥ WaahiJlgtoll waa Cba:1Nan. 

Eddi. Heben told 111. tbat he done this to siY. major NSl,fID8ibil1t1 tor the tirst 
I if 

time to Hr. Ricks end to find out bow well he could a.I J". h18 own. HI'. Ricke wa.a 
-, .\ 

), \ 

(Her., take -.y descriptioD ot him from other diotat~D) 

\ 
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frca V1q1D1a'. _____ lJU.trict. He dO •• IIOt lieU ... in equal opportunity 

SeDate AnIe4 Foro .. eo.ittee. Jom St.ana. who u1d to .. Whe I w_t to 

I needed to J'~ "those people 0 .... out ot tbe tries • 10118 t 1lle atter \III did" . 

CoqreQIIIIA frca the __ ...-;~.1Ii0D&l District ot !few lonc. lie J... Vbat 

I would deacrille .. a .,.-q tOl.lP law aDd ord.r IIIIUI. that u, h ... not 



. , 
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particular1:r utereate4 in inquiri!18 into the eauee or 'Qtore of t .l1e difficulties 

... 
but, rathu', into whether 01" Dot prompt aDd sufficient pun1ahment was awarded to 

the Hicka CoaIittee held hearinSa r- __ (date) until ____ (date) , 

oppol'tlm1t:r to comment on it. the7 took testi""'I,J in tile following placetll 

l«) HJRE DICTAT10N ON THIS TAPE SINCE ADM Z HAD TO LEAVE ON 

ANOTHER J'LIGR'l'. 

END OF TAPE 22 - SIDE A - ended completely at Part 8 -
no dictation on Side B of Tape 22. 

) 

• 

• 


