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When I took colllllalld of the Naval forces in South Vletnam, 1n Sept. 

of 1968, there were about 31 thousand officers and men ln the force. 

I ••• 

R. How were they deployed baslcally ••• 

Z , About 10 thousand of these were located in the I Corps at the 

Naval Support Activity· ...... Da Nans as a lo8istics support force, 

for the Marine Corps. And the rest were in headquarters and in the 

Naval forces, ranglns all the way • f1'O\l ships down through heUo­

captors, to s.l1 craft. I began the practi_ of visiting different 

activlties • everyday by hellooopter, and alllOst everyday of the 20 

months. was in the alr, dolng so. It rapidly developed that the 

best way to co~ to gripe with the probl ... in each place, waa first 

to meetU with the leaders."p, and second to aeeemble the entire 

group to tirst explaln to them what our objectlves were. and second 

to take thelr questions. Thls we a period of 1t dramatic change 

and tension because we were 1IlOvins from the major .rlvers and the ooas­

tal patrols. lnto the narrow oanals and smaller rivers of the delta. 

and E sailors who had not been shot at very otten suddenly found 

themselves in the thick of the aotion. along with the soldiers. 

By about the thldd month. we were experiencing casualtles at the 

rate of 6%. Which meant that for a period of tlle two or three IIDnths 

that these casualties Etam were goins on that high, each man out 

there had about three quarters of a chanoe to be killed or 1fO\D'lded 

durlng h1.e year's tour. So, it was a very important thing for me 

to be with theta. and to be seen with them, and to. • • 
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Z I 6'% a month were the casualtles rat .. , and continued for a year 
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was 72. So it ".. very important for me to be with them, and to 

l1sten to the!JI, to !1nd out the nature of their problems, and to be 

very sure that 1n addltion to doing everythina we could to make 

the operatioJUI run as efft.oiently as posllible, we were solving any 

of the preble e that were solvable. I also visited hundreds of the 

wounded, duing the cours e of those months. The thing that stood 

... 

out above all else was first the fact that there were almost no com­

plaints about h4vins to be 1n Southeast Asia fishting the war. Second 

that there w&re Clan)' quest10ns 1n each of the rap session.e, and ~ .. 

during the visits to the wounded 1n the hospitals, &Skins why it 11 
not poe8ibte for we Who have volunteered to join the Navy and further 

volunteered to ft.ght an unpopular war, to be permitted to look Uke 

the l1ff!8tylell froTU 1fhioh va come. In add1.tlon to queetions about 

hair and beards, there were TUany quest10ns about ,the other kinds of 

Mickey House regulations which lad me to conclude,that here were a 

groupar of men who understood patriotl$m, understood the need to f'1ght. 

and yet MBkHkt notilthstoddlng those bonati6es were seriously able to 

question the Navy's attitudes tbward personnel admin1stration, This 

inoluded not jurlt the 18, 9 ye old reoruits. but some of the sellS~ 

petty officers. and the officers of several yeare ~Xperienc:e. 

R I What surprises .. ia that out there in junsle bases. and on small 

craft ••• 

z. the primary complaint had to ~o wit:h the hair atandards. And we 

therefore changed them. and tacitly authorized our people to wear 

bearde and moustaches. But there were largGr ships. for example the 

til large ships i.n support of the mbblle rlver1.ns. and flotilla -

barracks .hip., and l1nina .hip tanka and so forth, whlch were able 
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to practice IlUch of the *tltual ot the shipe at sea. These cha.n8es 

in Vietnam included another rather novel departure. Navy regulations 

prevent the consumption of alcohoUc beverages on board III ip. yet 

there were no clubs ashore which am our sailors, anchoring. or 

steaming into the rivera. could go. And so we began the practice ot 

tying barges up along I!I1.de the bi88'lr ehips t which were anchored in 

the river. to serve as ".UK floating bUM for the smaller craft. 

and to permit the .ailon to go ott the ship onto the adjacent barge, 

md have their beer. This worked beautifully and there were no im­

portant abuses. 

Rt There are no booze on W1;er runs now1 

Z. Not 81nce .Josephus Daniels was Secretary ot the Navy in'" the 

early 1920's, and outlawed it when hie son became verytl tIrunIl. The 

net ot What~ learned (roathese discussions. and what I observed by 

making some change. that didn't interfere with fighting qualities. 

good order and discipline. led me to conclude, when I came back to 

take the job in ~ Washington an~ looked at the problem we had of 

bringing up reenUetment rates and changing the Navy'. image. that 

I could apply the same doctrine here. 

RI Was it COtlllllOn to all the eervlees1 

Z. I'm frequently asked how Hickey Mouse came to be in the Navy. and 

whether or not it exieted in other services. the Naval traditions go 

back centuries, and in thelr IIOst recent incarnation. that is the 

last two or three hundred yean. they have a very heavy irulluence from 

the British Navy. From thiS era, there is. there. baa been inherited 

a tradition which fortunately 1a not the. not used by a II&jority 

of Naval leaders. that the saUors can be treated a 1n a D very 



authoritar1an fash1on. Th, in the old days Navies got their person­

nel by shans-haiing them, they were the dregs 1n Jnany cases, the 

cat 0'n1ne tails w~s in use, the idea was to use any k1nd of device to 

p. get them in and then tyranny to amintain discipline. Even 1n the 

more enlighteden era 1n the Navy , in Which I served.1here were 

steri Ie Naval lealiex-s, whom I would III judge to represent 15% of the 

Naval officers, who ~lieved in practicing the kid of discipline 

that I would. describe as that of a martinet. Thati' is, no effort 

was made to understand the reeds and aspirations of the men as indi­

Viduals. No effort was made to provide suitable relief from he dull 

and monotonous it sea, no effort was made truly to • accomodate to 

legitimate needs iftll port. That 1.s , there were always some leaders 

who didn't hesitate to interfere with leave and liberty for reasons ~ 

that were frequently not m1ssion-related, . and there, and .this type of 

leadership very frequ~tly did not make any K .effort to get to know 

the individual members of the crew, and understand their individual 

needs and aspirations. As I have described earlier, in World War II, 

a great deal was done to leaven this as citizen sailors .came in, and 

as many of them stayed on in the Navy. who were non-Naval Academy grad­

uates, we saw a rather remarkable improvement in Naval leadership but 

nevertheless there was a strong minority view that continued to be­

lieve that with the draft chasing them in, the strictest form of ap­

pX'Oach to discipline was all that was requtred. The Marines 18 ve had 

a simUar tradition. t-ly view of the Air Force is that it being a 

newer organization, without the centuries to go back to, they've al­

ways had a more enlightened attitude toward personnel administration, 

and much of what I have sought to do 10: in the )be Navy I 'va patterened 

on what seemed to me to be 1dIxxxxxx their more enlightened 
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",pprot1~ to personnel, The Al."my's record has been a spotty one , t:hat 

is it: IH'(l)1'JI9 to have Vftr1G'd a ~at deal over tho geno;s:attons f 1£ 

ona backed 8Jilay frore the problem stUt further, I lIth1nk that you'd 

~~~ to conclude that lts po$5ible to ~inta1n the very tightly con­

~ trolled. '.lI1.elUighumed approal'!h too cit diseip11.no. if' t~ rnt11.tary 

au:!" .. st'lrv1e~~!!J U are 131.1ft'ialerl1:ty small. Baok bef';)ra ~ior1d Iva,r n. 
the t-inrlnes and the Navy tili!!:'e very small organizations, drawing from 

a 2 very large populati on, and t 'ms possi' e ttl f'1ncl the 30 to 

00.0 0 p ople necessary to man an organizntiol", and ka&p .u· ieeint 

of them in over tlmo to run it. In the Post-Horle! t~Q.r II il1I were­

tainod vory large forces., it \las inereasirlBly PlOro d1ffioult to do 

GO. f.nd now that tvu've entered an a 1 volunteer era. where ,qe don't 

have d::at't pl."1:ssure. in tJ)" vio,4' it: t going to be extrer.tely difficult , 

to gat sufftoi.ent U nl.l1llbors I unless !l 1 t e eElrvloos are ablE! to get 

acrose to their oftloors and potty officers, the 1".eed to nmke men want 

to obOy. through tho ntelUgGn'Oo obed!.ence of' orda.1'S, as D. ~16ult; of 

the kind 01: onUghtmed lOndership that "ole m:'e endeavor.tnB to prac" 

ties in t:ha Navy. There are twc, other p."lenomenai'l that: need to be men .. 

t:i.oned in eonnectton with the n ture r di.scipl1no, en t he oapablltty 

to maintain :m. al1volunteer force. One of these 1.s the economic pat­

rAm on the outsido. During the depression years.the Navy ""as able 

to acqu1.re any number. of IIkP"'3t highly talented and tntCllIUgent 

Y<>Un.8 men. Who simply couldn't alford. to go to eol age and _ couldn t t 

find jobs. And these permitted us to enter World War IS With a 

very fine nucleaus of extremely competent petty rfLeers. During the 

post-l'T .. r yeilt'S when times were good, it was very difficult to matn­

tain this kind of quality. All we enter a more dU'ficult economic 

era. we may find this reventns. So this iss ax 24 .. A..~ · effect. 



Thore is a second pc.tt:ern and chat is one t;lu!.t i.s exponential in 

n ure. Tile increasing corlll.,le~1.ty of Naval xu R tleapons a:,rl3tems (I 

hU$ madu it noc"lo~ar'y for the No: y to h.."Vc lru:;er and larger a: num­

b!));'s ot pettjr'01 petty ot'ficcru. Just 15 years asolt 53% of ow: re .. 

qub.'ements ;.:ere petty o!ficers . ant! ne f in tr:uth they ought to be 

about 65% , although the Defense Depu~tment: c!.ucan."t let us go up 

quite :am that high. And these pet.ty orfie t'u llllVO to be much better 

nteClYniciann than \'18.$ required 15 YCt1rS llllO , c.s the Navy antoros the 

~ fittld of nuclear propulsion, gutided tilissile lCm:iorm t~chnologyt 

electronics warfare , and all the other host of tecanical sktha skills 

that; are required to fight modern Naval llar. The pe:t'Oon 11E.lcded for 

these tectmical jobs , tendo to be the kind ,~ho neithor needs au1:.'wri ­

tarian mrlr t d}lldr d:i:t discipline , nor welclllll'!S i.t:. \~it:..h regard to 

'.that I leno\<' and felt peraonnelly about and 8l:1rall !.Vani!l8S 

in the Navy , ! have to Gay ~hat as an Lnd!.vidual really didn 't 

uffer £8 I CilIlle alons. I 'v~ always e~1joyed working 10110 ho'JX's ,. and 

-clttowine mYflelf fully 1.nt" '-lhl.ltever cask 1 had , I 3.!Jql alwaye found 

myself sufficiently consullled \lith tnte-rest intlle au batAIl.Ce of the job. 

that I \{n9 8C1U!e\mat unall'ilJ:'e of any of tM e;ttorr>.al ractors :It aurrou1'l~ 

ding tho job. Therefore , my perception of the ~ effect of Micky Mouse 

Ilnd Chi.c~an has really been the perception, that 1 1'>..o.'1e 

picked up :t'r~m diacuse10ns l'tith of!i.ceJ:e and llIen./:ljoine back to the 

perio~ when I was a dlv1diion offi~er. later a Head of Department. 

still later all Execut:l.ve Or.fieer and Comandtnc Officer. dn.i finally 

in roy various fleU jobs. 

R. Did you see t'1C n~c:e ity l!I for an this thoUJ>)lZ 

Zf For this reason havlllt) ma a oareer fUled With \>'il0t I oonaider 
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to be ft1led professional fun and zest, it seemed tome that it ought 



to txJ possible to so f:t;ructure our Navy that everyone could find 

that aam~ <iegre>e 01:' <lat!.9Iactioll , by latnimizine the tuler. ann resullil­

tione that umleceoRa::i1y comrontthat ,Jn~ortU!'.tty. il1.at is. it $f.lemed 

<:0 me that ,.,hclX-lfe:: C'l. eQUid fl do a-r,tllY h1.t1: tl'".osr ;;..-"tIles an.d regula~ 

t ions \,'!li.ch IMr.-a "":re1y bru:naclea fran. the p1l.st,M,i l e:i!1 prcso:-ving 

th()~e 1:1:'.£.t v1el:e neceoil<.',ry fot' the ma:l.ntainar:r.e of 8:l0d Ol:.'l.icr and dLSt ­

cipline . OI ,€! ought to ~o $0 . 

Why ! f~..l.t; I ha<i to maya. on ?epple. 

In p.ddit;,on to t'.ho tt1fl shtll ~ that I rowe described earlier, With 

~ard to T?Y O\lll ~ ~ (.mperl.f'll'It'!aa. in earlier eo1llll'land1!ll. and 

n eo,~r>an(l of 'thl" Nav~l FOr"eet'l - Viet:"l'UWl. on the trip back. a!tE'r t 

had be€ r&li eved of command i.n Viet:nem. nnd lyh1.ch :r have alBI't des­

cri.ood elsewt!eY'O, J v1sitel\ IJntts of. the U. S. 7th F'leet, an.a its 

cO!l!l'!ander, Vi(~e·'\cl.ll1i:r.a1 Mofl1'l ""ebmer, later 1:0 become Iqt my Vice­

Chief of Have], OpcrttC ,)1'\$ f ~n.cl I~O'" eommander-:l n-Chief' of too Pacific 

Fleet:. And thon o"~r f)\'\ 1:he otl1ers'lde ()f the wo 10. Vi,I!.ited units 

of the U. !'::. 6th ~'1C"il!t. ,.;flO were then URi ar the Cm1Jl1land of Vl:oo­

Adt'lira,l DaW) Ric ~ 'to n. III t..otl1 p1(\003. from lIlY c!t.scltssione ~nth tie 

neec COllm!Ill1,:le1.'S. t-1.th 'tOO CQ!lIl'i.lUlding officers of the unite vil3it d. 

and Hith 861ec1:<"'.1 g:coU";,s of of'i'ioora and pG-tty ti1"1"icers . I came ftt«ay 

,rith chs oonelull:i.on. ';hat \~ h~d a rw.'I"Y .... 'tltoh was wori:b'lg tts heart 

ou'C to p rfotlm i t9 m si.on. bllt ~mic:t;, ""'<i$ being ad'llinistcred in an 

ora o f a d1:\ t. m.th the presumption that there ~lOuld al\tavs bel! 

suffiotc:lnt nUlloor.a oomf.uB in agatllst: ",hlah to hammer out the finish d 

pro<!uct. 11nt:! it '\t, S aI-ear to ma that tMre were Coo ing to ho.ve to be 

ignir.icant ~1ges made tn or~er to persuade cnoug~ of tho wonderful 

young men I \-18S mooting to re-enl1st and remain itth the Navy. and in 

~~"/1-1-



order to so ehanse the Navy'. iaase that we eould adequate numbers 

of recruits. The kinde. of coaplainta and dissatisfactions that I 

et'lOO\.mtered ran the ranse of thMe probleme that: have tfUbsequently 

in the Z .. grams. An awful lot of !:he fruetrationa. dealt withthe 

demeaning and. abrasive regulations wIlich subsequently cance1led in 

Z::.57. others had to do with the unacceptably long sea tours. and the 

need for shorter portal to portal to planet.. The need for more shore 

duty. Questlona concertaing why it was neceasry to have the duty 

ev&1:'Y third day back in the U. S. when it OUSh~o be possible to man 

a ship in port at nisht with a smaller fraction. I C8118 away from 

these sets or meetlnss,as I had in Vietnam, convinced that I knew 

qui te a bit about the sped.nc causes of concern. but that one neEK1ed. 

a .till IIOre formal process for castins the ret to gett them aU, and. 

as a result soon after I Dlktook command of the Navy, I initiated the 

practice of bringing retention boards to Waahlnston !"rom each aegment 

of" the neet so we could Measure in finer srain the specific dieaatis­

lactions. 

Rt Did many people tell you flatly right out that they were not 

going to re-enllst1 

Zt Yes. Hany of the of!1.aers _ to whoa 1 spoke. stated that they 

would not stay beyond their period of obl1gaUld service. 'I.he over­

whelllling majority of saUors. stated. that they bad no intention of 

re-enl181:1ng. So that lIlY own private foundinga. convinced _ that 

the N.vy's figure of 10".4 re-enlletment for its first: cruise sailors 

was very accurate. ThelIe peroeptt.onell in the 6th and 7t:h n at were 

not surprising 1:0 me. because they really cm.ckec1. they really cor­

related very closely with what I had been hearing from those 37 thou­

... sand _ young ott1cera and •• Uors in Viet:nall. the r::I_iarse 



majority of Whom had como from fleet 3h1ps. 

Mouzal IlwnM, •• ", It's sort of' int:orest:1ng. for myself, till then 

I was Just: a wife of a young officer. and everybody could just teU 

me tmat 1:0 do ur not to do. And then when Bud became a colMllandLng 

officer of ship, I realized that I w;::s playing 4ll cntlrely d1.£ferent 

role. And I have al".ya been very vory gratoful, that I did have 

some very unfortuaate experiences. Well. juat nomatter haW you look 

at H: •••••• U"dhu to me, actually they were haNd fortunato ex-
-

perlenoes, because it was sOlllC!th1ng that stAYed v1.th mo. and abOll 

made me more understanding of tho young 'Ir1VOI'J. SO. in a way I'lli reaU, 

very grateful to my vG'::y unfortunate experlences. because it made me 

to mature and realiZe that you have to cons1dor the other people, a.Tld 

! a~o rea lze no atter. t~ com!lland1ng oft1.eer • ~ his wife, 1 

mean , he also haa to have a11 the help from the little people ••• 

Z: What _ were some of the Jdaqf th1!'lS& you UID8lJ1)er sweetie'l 

You we able to per-made several of the Wives that their husbands 

ought to stay in the Navy. • • 

Mouza. Well , 11ke on the Isbell &rt1.eularly. the n:a1n concern of the 

t young wtws was that ••• the &ttiCJude of senior wt.vee to young.r. 

they lways felt that they weren'u inoluded in thinss, frequently. 

but not: neeessa.r1.1y alwaya; but in some caee9. In the Isbell. we 

~~e very fortunate. I had a llP!..""Y'elous grot..Jl) of lad"", and I 'W'Orked 

If with them, and p4...-elcularly, one or the ladietJ I ~ very 01 e 

with. we really worked t06ether, and convinced ~oa. of th. young 

vivee. that it wuld be a tremendous thing if' they would .tay in the 

Nao,ry. 

R I ere W48 this 1 

MO'..lZWt In Sa.'1 Dtego . 



Rt n1at' s a kind of a Navy townl 

M f Very l:li'!K tr.uch l'IO . 

R. What kinds or places were you all Uvins in. Apartments around 

the 1:0\:n. or hou8es around the tm.-n • • • 

M I Yes f 1n StUlll houses. most of l:be tine we 11 ved ill small houses . 

private homes. Speeac1 around the city, and particularly when the 

husbands wero Awn • and that lTaB when there 'WaS f. concern for the 

YOU1'l8 wives . because it \mS ktnd Qf a frl6htenlIlB experience, \/hen 

D.ff suddenly 1 f't thare alone mth the !8lIIily. The husbe.nd goes 

a i'8y for 6 mot months. tt ' s a lons lo~ period of time . end wen their 

gone 6 1II months, i.t seems like 60 years . and when they come back home 

t!lr 6 montM. it ' s just like 6 days. And that ' s where the skipper' s 

wtfe can keep them all tog&ther. It' you try to call them. and in tb.e 

evening I ' d call and ta.lk. to them, ariel if' they have any proi11ams or 

so.you ive them advice , not necessarIly ere they going to take it . 

but you know, .ometlr:!eet~ rould • • • 

R I Did they haVO allYl! outside independent aocial lit'e , or Ufe of 

any I,ind thelllSolvetl, t".ho yount: women. 

Mt Well. that ' s tho intet'estins part. Wny, WilY /lOR on the Isbell, 

1:hat'e about 15 yeurs aso. it was very intcre3ting ; at that time 

I th1.n1c; th young wtfa :twaa ore inclined to s";ay in their 0\411 group. 

RI 'yUh the other wive,? 

ax M. 'lee '!dth tho Nav-j' aor.: of. and most f 'the time is WG,$ a very 

common thing to have cotf Sf luncheons. all those typical wi~t the 

wives :t would do in the limit ;taming. p~.rt:1.cu'larly v.th",,n their children 

were away in SChool . But I th1.nk it ' s an interesting change nov. 

The young wives are not that eager to go Qnd have a cup of tea, and 

talk about3 the lfi .ather or the children. They actually a.re2~~Oand 



hav1ns educat1.on. Or they, rather to do someth1.ns IIOre bonstruetive, 

than jutt to have a ch1t-ohat. 

R. What makee you th1.nk s01 

a. Well becauae 1.n the last tour years part1.cu1arly, 1 notied that 

the W1.ves were lICI!."e lntereat'!d 1. 80Ud thinss. 

Z. Part of that Mouza. 1 think MY be that the on" that turned out 

and went solllflWhere, were the ones who IIOre interested in that k1.nd of 

thinG. '~ereas when }too..! were eklpp r. you ,,~re aw.sro of those Who 

_ weren't turnins out. 

HI Well, that's probably true. Because there I bid everybody, and 

I had to fOrk with all ot them with the different interests. • • 

here. • • 

R. It wasn't just the wives tl'Olll one sh1.p who were tOBether. • • 
Ha No, here we're specking about ••• 

Z t. • • to do it by ship. 

Ht Yes, by ship. 

R, Even with the hundred' of Navy f amiUes there are 1n San D1eg01 

H. That's r1.ght, all but they're all spread, ot course in the neish­

"'cd> If bornood. they m1.sht have S01ll8 off the ahip, nit particularly 

on that ship. 

MQ 
RI But it would tend to be Navy1 

Ht Oh yes, typiclJ1ly Navy. 

Z. Typically the ~p would tend to hand toSether because they were 

.. signed to the 8amQ: ship, but each of them would have a friend III 

or two they'd 8 rved with 801'118Where else, and that kind or thing. 

at But not part of the COIIIIIIlmity Ute of' San Dtelo. 

H. Not at that time. At that time, I would defin1.tely say that it 
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,,)'as just stit! in the Navy. 

R J Doe! this go wi th yeti t o '1 

!It NOt we CUI a matter of It fact , alwaya made OUr own po11.cy t:hat we 
,.culd never 11ve in 'the IIl1.Utary entirely. Of CourI'Ift we were 
you know. d1f'f'er.el"tt services . Like when we used to Uva in Annandale , 
for eXClllple. lfe had the different 8ervlcee there. and civilians /18 

well •• • (end side a)~ 
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Tape 24 Side B 

M, bx We . tried to ••• we were very successful in that because we 

have civilian friends . Evcr~~8fked out with our children, 

actually their r., •• ,. friends were civilian. 

R, the wives. what JIll particular kinds of things did you hear. 

as beitl8 the complaints of the men, as far as deterring them from 

wanting to stay in or. • • 

dM I The men or the Wives 1 

Rt Both actually. 

MIl Well . of ~e. that's something 1 cannot really answer very 

well, but the wives sometimes, you see. even if the men. we have quite 

a few cases on the Isbell as a matter of fact, the one particular case 

I'm thinking of where the _ man was a very outstanding man you see. 

And we wanted to stay in. but his wife didn't JIBIt wantl 

R I Why didn't she want it? 

MIl She didn't want it because she felt that it was just kind of­

they didn't have any ohildren, and they were newlyweds, and she felt 

that it would be verydifficult for her to get to know the Navy Wives. 

She felt tho Navy wives were different. She came from a very small 

hometown, someWhwre in the middle West , and so she thought it would 

be very difficult for her. But t hen when we were talking to her 

and trying to gett her9 to realize aotually what a tremendous oppor­

tunity she had, being in a servioe ••• perhaps it was a little ••• 

well in a way 1 thousht it was . First of all I knew that he was a 

very outstanding officer, and we needed him. And then I thou8ht that 

she had potential that she would very good for the Yourl8 wives. She 

was a very warm person, very interested in many things, in musio, and 

in art. and loved to read, and I felt we needed tha\:. So then we tried 

c9~l- G-I 




