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This is daily routine continued. So that I could be ready to act 

to any public relations crisis that might be set in train by my civi­

Uan masters as a result of anything we might have read in the papers. 

Sometimes the prospective action would be so obvious from reading the 

paper that it was necessary to telephone ahead from home, or from 

the car redio telephone to .. insure that people were working on the 

problem. RUowing the perusal of the morning papers, my wife and I 

would have a few moments for discussion, between ourselves. or with 

the children. unlesslkI also had residual papers left over from the 

evening study. During the ....... first few 8: weeks. while I was 

still learning my job. this became almost a ~. __ •• habit. and after 

about the second week. as I was walking toward the door of the quar­

ters, still reading an official paper, my Wife Mouza walked up be­

side me, gave me a kiss on the cheek, and said '\ie'll see you in four 

years Daddy." Breakfasts were prepared by my wife and I unless we 

had official visitors in the home in Which event there would be/Navy 

steward to help. My .r ••••• official car driven by one of two great 

Navy petty officers. both of whom Jessie Parker. ~ a wonderful 

black chief bos 'ns mate. and Homer Murray a first class bos 'ns mate. 

became good friends of mine Gurtng the course of this 4 year period. 

The car. as I said was equipped with radio telephone so~ that I could 

be reached in emergencies. or could be directed to other locales as 

required. On arrival in the office. my custom was to go immediately 

into a line-up of the members of my immediate staff which included 

the Vice-Chief of Naval Operations. the 12 officer of the Navy, our 

Director of Naval Program Planning. who had the pOSition of overall 

resPOnsibllity at the Deoutv level within the office of the CNOI mv 
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public relations officer. special counsel, the White House fellow, 

the Master Chief Petty officer of the Navy, my Mi.d.c executive as .. 

siatant the office manager, the special assistant tor Marine Corps 

matters I and the Naval aide. The Director of Legislative Affairs, 

and the ChUff of Naval Information were always there as well. On the 

x second half of my tour. I made it a practice to~ h&ve the Inspector 

General of the Navy t here as ,.ell. In ab...--ut 15 minutes this B%'oup 

nOllJllally reported everything from the key elementl!l of he morning news. 

to the key actions on Captiol Hill of the day before. and those 

eXpected in the immediate future , to dealing with any problems of 

special crisis that may have occurred during the last eveninga's 

hours. (Add tot~list of those in attendance up above the Special 

Assistant for Human !relations). I fOlL"ld t . s system extremely IDtMII 

use-ful for getting a quick roundup, before the Secretary of the 
.... 

Navy, or the ixlaRU Secretary of Defense arrived. and was almost al-.., 
ways able to be on top of thtl required i.nformation and to hav~ action 

in train before ~ became interrogated on any specific , immediate pro­

blem . This meeting which began at 7.15 was always. almost always com­

pleted by 7.30. We then would turn to a meeting of a much smaller 

group, cO:1l3istin ot" the Vice Chief of Naval Operations. and again 

the Director ot Naval Program Plann1.ng. \ri.th the Execut1.ve Assistant, 

and the Speci.a1 Assistant for OEP matters . remaining behind to deal 

with the iS~JUe8 l.n greater depth, or to follolf up on any matters which 

were close hold in nature. Thi.s meeting was normally completed by 

S,OO to 8.15, and was then followed by a quick reading of the message 

board, and hen a morning briefing for me and my 50 to 70 prinCipal 

assistants on the larger Op Nav staff from 8.30 until 9.00. This 

briefing consisted of an intelligence and operational wrap-up· of the 



th~ 1 "t 24 hour$. or the 0 MoI~lW. and a discussion 

of' 19ni!!ennt of tho immediate •• 

an parton! initiate actions. or quick 

• !hie un was 

wars at the start 

of the mornins. By 8'45 th-"'ft the !:lOrn! 'work ready to be !n 

th t f'1 t a It j t ttl on top of' the 

events of'the most recent hours. and 1nitiatiang actions nece euy to 

deal th nnyrobterns that hOO Se'ft. Th . indGl: or the day ..t: 

uoul<! be pent t a co · lnation of ef't. on important Nav '1 

III tt ra, visits to Capito! HU1.-to d C\,ISS the Navy-s pro with 

mombors of the House d Sonat~, telephone calls to. or ofnce call! 

(the o1vUlan h e arcby, eh the Seere t:ary of' the 

N •• the Soc:retary f Defense, and t Deputy Secretary of Defense, 

and th3ir 81 tant. Secretad.e$ ot De!ens. 1 used IIY of'f'tce fot' 

all ot 1: t bust as lett muld , eonduet:ed in lt, ~ Ullin larger 

brief rooms ont When the .ooien.ee e 111 not be eontalne4 within 

e ot!i was a large one, about 25 by 40, w1t:ll large 

s1t .. down desk, a a arate stand up deek that 1 had inher1.ted f my 

predlteeseora ~lch 1 found very eonvcm1ent to change the pace 

dur1.ns a 1 da,y. Dlore were two leather covered davenports. d 

aIIX II 11er ellait'll in the room. 1 made 1t a practice to have a few 

photosraphe of Navy sh1p$ and lIlY own f'amUy', personal pictures on 

the wall. I used this offlce, also . aD my own private lunChroom.. Ther'l 

a o .. ca11ed "Q'O mealS" 1fb1ett 1l1li had traditionally been lJI.ed by 

the 11: Vice .. Chief' ot Naval Opera1:1ons end 1:be puties 1:0 get together 

everyday ov lun to do their buSiness. Pl."EIVious Chiets of Navy 

had frequentlY used their own ottlee for • tlIO aan, or 1:VO , three, or 

four lunChel to get to ther with those pea with Who .. they 

needed a Uttle 1lIOl'e t1me than the daUy aehedul. would IMJrm1t. other-



wise, 11 and for Whom a relaxed miUEtU was judged to be a better 

environment. I continued this practice and structtlred it in such a 

way that I 'Was able to have in for lunch during the course of my 

4 )e&r8. almost every 0l'I$ of tlte poliey level figures with whom the 

Navy bl Etdid business directly or indirectly. thus during the course 

of thet period, I had 15 or 20K different members of the White House 

etafr, and a large fractionw of the cabinet, as welt as the key fi· 

gures frem within the Pentagon in to lunch. I found this to be an 

absolutely priceless way to get acquainted with people to whom an 

office vidt, to JI get acquainted, arwould have seemed a trine awk­

ward, and in almost every case . the warmth established as a result of 

these lunches, made it posl!!tlble for a ~ friendly relationship to 

continue so that t!le flow of information and the excbanse of ideas 

by telephone, or by oha:nCe meetings continued. Some of these lunches 

were of sufficient importance to make it desirable to set them up 

8.8 reoccurring functions . And ~ during this 4 year course I met some 

five or 6 times with the Direotore of the OMB, the Secretaries of 

Defense, the Deputy Secre~ar1es of Defl!lnSe, the Deputy Secreatary 

of State. or Under Secretaries of State , etc . The typical day in the 

office, xwttR could be viewdd as one divided into 15 ~ minute seg­

ments, that is . a unit of work had to be thought of as a 15 minute 

period of time devoted to getting an intense be1efing on a problem, 

together with a presentation of alternatives . and the selection of 

twa" a deciSion from X among alternatives . This was true of many of thE 

meetl~ in the ofnce. If sub ects were particularly knotty, they 

sometimes ran an • hour . and occassionally ~ or three . IJut I used 

to think of them as merely 6 or 8 unlts of work irustead of a single 

unit of l>.'orlt whan that happened. Sira1larly calls on members of Congre~ 
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of Iwhleh I muetMVe 1I\adt9 Marly 12M durll'l!; my 4 =-"' in of'fit:!e. 

could .get'1erat~ be 40C0t!lpU8hSd 1n a 15 minutl!t pertod or ttmi1!!, at .. 

ttlough With Chai.rmen of' t:1lie 4 pri.ne1paleallllli ttees. it sotnet:imea ran 

a 1i.ttiG longer. My work d>'tya generally ran until 6.00 or 1tOO, 

1fith a 12 hour day 'bettie: the normal s1tua1!ton. 2 OT-' :! nights t1 week 

there would be IS ~uireiJIl'liU'l! to eo outsoclally,. to emba:'l lee",or to 

othEtr event9 1n Wasl!1ngto."lr Whare lOne'" of'flotal poPltton made U Vf11:Y 

dttf'1cltlt to I;'Etgret atten«ence. tndeeti f1r! of tiM U8~ to keep IS week­

ly record of 1nv1\o41:10.n8 neelved 4fId ~ret:ted. itnd t~ Dorea1 week 

saw the recel.pt or S or 6 1.!.wttattcne :ror ucl't evenit'!8 •. 80 that it 

took n oomd.derab:'1e atIO'W\t of dl&Ciplil1e to ho 4 the !!oela! obUgatt.cns 

dOlIn to even 2 or 3 ~ 11 mea a weekw lnvartably. ,hUe we WC1:'8 goln@ 

out there would b& only 10 or l' minutes t;() Chat wtth IllY ehUdten. 

81"8 ". quick took and promise- the homMlOtk~ and then to dash oft to 

the event. And t.nvarLablp att~ ,he event, there would 00 at Ib least 

2 'hoUrS of work 01'1 a brlefeue. 1n order to betu'11y on top of all t.~ 

paper! neee4&4-""y to the dlsoharge of ali retlpc:mst.b!.1t.ttes. ! have 

frequently been aaked 'Wt\(Jthet" 1t:!It\. t not have ~ pos$l.bl e to a'Void 

these tans hours by !l bettGr d&tes~t:l()". of "\!Iponetbtllt:y, and 1 

have condt ded th."lt: 1:r 4 8(JX'\flce Chief' of S1V!ft doee juet that work 

fiecefils8ry to make him peracm.ally nn.dy to deal With hb personal 

respons1.htUt:1oe M e member of the .rCS. C\J\ then the prlnc:1l'al m1U· 

tary efteutlV~ to' b1t! service 8~retlUY~ on to 1dat bt'1 able to deal 

wt.th those he.afl.ng,8' ot,tbe ... HU1 Which he must D tlIttand . and to do 

the minimum that ta", ' u:Di):IMIdIJ V1 h reeard 1:0 ,uhUe 1.'ela1':ions ,and 

keeptm~ on l".op of' the affairs Within t: hie own Mrvice . that there 

1& no subetltu1:.e tor the very haN won and Ions hours 

t>t1.t:h the oballenge at'ld rewJItrd of bavtns 1:he aSliIignmont. 

t.~t ao along 

At the end of 
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a typical day, I would turn out the lights at midnight, to be pre~d 

for the start of the JIIC next day, 6 hours later. The routine that 

I have described varied somewhat depending on the crescendo of affairs 

one would find himself devoting more time to Congressional affairs at 

the time of mark up of t.he budeet, or when the 2 bodies were getting 

ready to go into conference, and more time on spe~i!1c crises with 

which aNl:xlblax the Navy end Nation was deaUng, when those events oc­

curred, such as the Jordan crisis, the Yom Kappur _ war, etc. But 

the description I have Biven is pretty representativA of the average. 

This routine saw its principal interruptions when it was possilbe, as 

it was 2 or 3 times a year for me to escape from the Washington ew­

vironment, and to visit the fleet, the U. S. fleet. and the Navies 

of other nstions. These visits were also very hard work, although the) 

:DI did change tho routine. My wife _ was alrr.ost always with me, and 

I found that these trips were very wearing on hAr because of the 1M 

heavy load of responsibilities that befalls the wtte of a 8er.vice 

Chief. She being expected to participate in coffees. tea!', receptions, 

dinners, to visit hospitals. meet with wives, and all of the myriad 

other things that these wives do so beautifully when called upon. Per­

haps I oan '.N.... demonstrate most lividly by pointing out that dur­

ing one, 17 day period, we were in 7 countries of Europe, attended 

17 dinners, 17 receptions, 17 lunches, and had official visits inbe­

tween. One did not come back from ..... theSe trips feeling rested, 

or as though k they had had a vacation, but did come back with great­

ly increased awareness ot our allies or of our own Navy men and women 

overseas. Durl.ns the course of our 4 year tenure. I tried several t1.~ 

to 8et away on a leave of 10 days to 2 weeI<s . but these plan always 

went astray under the pressure of affairs. :t My family and I were able 
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to get one 7 day vacation in. and several long weekends during the 

4 year period. but this was about the size o~ it:. I have often been 

asked how the pace of life as CNO, compared With other jo. that 

I have held. ! judge it to be the busiest. most intense o~ my entire 

32 years as a Naval ofncer, I have worked hours that were just as 

long in previous Washington assignments. but With less adrenalin aaUee 

upon •• Even in war time. one found more time for rest and. 1l'ecreation 

than is possible in the busy battle o~ Washington. 

The Problem of Oualttv Worts 

When ! was an action officer in Washington. I found that on each of 

the 3 tours-one, as a Lt. Comaander, one as a Commander. and one as 

a Captain, I was able at the outset to do very care~ul, completely 

th01lOUgh staff work. On each occassion I found that after the first 

5 or 6 months as I became identified as one of those _ tnany action 

ofncers ~ can do creditable work, I was being given assignments 

with increasing frequency, and the workload increased. Since ~ it 

had always been my habit to work from dawn till dusk, there was no 

inorease in working hours, but the quality of work became diluted. 

And in so • far as my own professional satisfaction was concerned, I 

welcomed the end of each tour in Washington primarily for the opportun-
'( . 

ity it gave deal with problems in the field on • more thoughtful and 

thorough, and as a respite from an overload of staff WOrk. which there­

fore had to be perfOlllOOd with less quality than the author would have 

desired had there been more hours in the day. In the job of CNO. I 

found that the problem of getting quality work done was even more dif-

flcult because of •••• 
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Radio Interview in Nowark' New Jersey - WJDM 

I I Alrlght, to sulllll!arl.ze when you talk about the modernization of 

the Navy, what are they the most recent dIanges? 

XI I'm going to talk about the three objectives that I set for my­

self 

I I (inaudible) ••• what you thought about that. and another thing 

l'd like to ask you too, is what. if any,effect the PreSidential/Ee~t 

tion as far a& amnesty to those who av01dEld the military. ,,>hat effect, 

if any, did this have on morale within the ranks. 

Z. Well. with '.'8c ' regard to the Naval balance ••• 

It Would k you "'aDt to do it _ one?take ••• what did you view your 

role as you took over? 

Z. Well, as 1 took over the Navy, it seemed to me that 1 had three 

pr1mary objectives, and these will be what I talk about tonight, Ftrst 

was the problem of • achieving an all voltmteer Navy, in an era of 

I!k an all volunteer force with the draft clearlyon the way out. Secon@ 

was the problem of getting on with modernizing the Navy, its ships 

and weapons systems. after a decade of war inwhich we were not able 

to replace ships adequately. And third Wa& the retention of suffi­

cient power to make it possible to continue to deter the Sovtet 

Union and to wind down the war in Southeast Asia, while accompUshing 

th08e firat 2 objectives in an era of dwindling defense budget.s. 

I I I think you did it. 

z. I think we've clearly gotten the all .. volunteer ltavy, the Navy is 

one of the 2 services which is mak1ng its quotas with regard to numbera 

of recruits, and getting good quaUty. With regard to the moderniza­

tion ot the Navy, we gotten it started, but the Congressional cuts 

have been so serious that we could not defeat the Soviet Union in a 
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l-l1!r at sea the odds are. 'nth regard to the retenti07Ul o~ sufficient 

pOI'fer, therefore. we haven't done well at all . 

! I The b: last point . there was that we may be in (inaudible) 

Z I yes in my studies done when I \-laB CNO IIbDm by t.:he Navy staff. made 

it quite clear to me that the odds are that any conventional war 

,nth t he Soviet Union, the Soviet IInion now has the capability to aut 

our sea lines of cOllllllUIlication. And the Um.ted States 111.- Navy does 

not have the capability, t he odds are . to keep those sea lines open. 

(inaudible) ••• a veryx. WDrriSOwe situation ~th the U. S. dependent 

today for 15% of its oil from the Persian Gulf. and by 1980, 50%, and 

with 69 out of 72 resources judged critical by the Department of 

Commerce already comina in on the service of the seas . our economy 

can be brought to a halt in the evant of a conventional bred-out ot 

,,,ar with the Soviet Union. Now this doesn't sussest that it's going 

to come, it just suggests that the ,ioVict Union's abiUty to be very 

aggressive with regard to its foreign policy initiatives is increasing, 

and ow: ability to insist on our interests, in getting weaker, and 

weaker . 

1, One of the problems is that the job that the two powers would 

have to do . it 's JIlD: easier to aut than it is to keep open. 

Z , That's correct. The Soviet Union is a land power. It i8 able to 

defeat i~s 2 principal enemies over land lines of communication un­

less we can reinforee NATO. It is able to support its principal allies 

the Warsaw Pact , over lund Unes . It doean't need the seas for oil 

and resources tho way the U. S . does. We _ on the other hand are a 

\lOrld island . And as I have mentioned, are c:tependent ovet"8eas for 

the things our econom:! needs. and part of the maritime alliance it 

must be able to reinforce overseas. Therefore, if we could Une both 
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Navies up in the middle of the ocean, ours might look more impresl'l1ve, 

but if :lOU ask, can we do our job, the odds are that we cannot, and 

the odds are that the Soviet Union can. 

I. ! think Bome of the most logical questions asked are first (inaudi­

ble) ~~ ••• system and second is (inaudtble). 

Z I The last happened because the COll8ress had cut the budge.s which 

ttbe Secret~ of Defense described as "bare-bones" defense budgets on 

Mhtoh to ~J11d by 2 billion, 3 billion, 5 billion. 3 and one-half bil­

lion, and as many as 5 billion in the last~fiscal years. These kind of 

cuts have made it impossible for us to reach the power we need. 

I, Can anything bs done about: it? 

z, The only thing that oan be done about it in the demooratio system 

is for the people to become sufficiently ooncerned to communicated that 

concern to ~heir elected representatives or get (inaudible). 

II (Inaudible) 

Z I My own personal view is that the poSition put forth by President 

Ford is immently reasonable. That it does begin the .rooes8 of bindins 

up the wounds making it possible for those who did not do their duty to 

wo~ their ,gay back. -
(END OF TAPE 27 SIDE A) 
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TAPE m SIDE B 

Questions and Answera • Keene College 
It, (inaudible) ••• What was your reaction. • • 
Z. Well, first I think that the dilSpatching of Mr. Nixon, was the 

best thing that's happened to us in the last two years. And it was 

a great demonstration of the viability of the democratic process, 

that he was so clearly about to be impeached that he recognized the 

inevitable and resigned. My deep regret is that it didn't come much 

sooner becatS e this count~ lost giant strides in the period that ' 

the government came almost to a halt. Important economiC, lmIilitary, 

foreign policy, domestio decisions didn't get made. The government 

broke up into a series of independent dukedoms. And we have paid 

a price that is almost immeasurable. 

Getting back to ••• (inaudible). • • 

Z, I, myown personal belief is that if hostilities break out, we 

ought to maintain neutrality beoause we lack the capability to go in 

and expect to deal with any force that might try to interpose itself 

between us. That's not to • say that resources couldn't be pro"ided 

Q. • •• (inaudible) ••• ships at sea ••• Baintilbidge ••• computers ••• now what 

I don't understand 19 why ~/'U~#~/U even though we know we had sup­

eriority in numbers why A are we giving in? 

Z, Well, tirst the, I was not in the Washington at that time and so 

I can't give first hand what the thinking was. Clearly that was the 

kind of a dec19ion that onlythe President could make. I can imagine 

What some of the constraints were. First, because of those tremen­

dous cuts that I have cited, to handle the requirementsf~a8ught 

to have been a third rate war with taking every bit of IIJC power we 

had to spare. And in order to deploy those forces that did go up 

b temporarily ~ Korea, we had to reduce the:kwar effort in Southeast 



Alia, that's hO\~ tar our defenses had been allowed to atrophy. And there 

is no doubt in my mind that the military leader!hip at that time, would 

have been very concerned, and would have expre!'sed their ctmcern _ to the 

Prea1denq ot the United States, about getting involved in another thea­

ter given the state of our defenses. The actual mechanic9 of tho deai· 

sion, I ' m not privy to. 

Q I Do you foresee, Admiral Holloway changing an,yII of your policies . • • 

(inaudible). 

ZI Well, I dontt think anyone ever o~t to try to look over his eucce­

ssor's Shoulder. I had one ,mo was doina that to me, and it got to be 

very tz irritating, 80 I ' d prefer not to cotllllGnt, except to say that Ad· 

miral Holloway is a superb Naval officer who i.e lcemmlnently qualifled for 

the l1li job. He·s not bound by any theological concepti.ons with regard 

to either being lod:ed into doing nothtm8, or with re(3ard to i ng locked 

into doing a \\bole loa -Rather will I think deal pragmat ically with the 

taeues as they come. I know that he is completely de<licat ad because he 

served as my Vice Chi.ef of Naval Operations for nearly a year to support 

of the general changes that had been made ,to improve the Ute tor our 

sailor men and women. 

Q. What was your reaction ••• Navy ••• (inaudible). 

Z. '~e went through the following phenomenon. In the fali of 71 as it 

firet began to be • quite clear thro\l8hout the country that the draft was 

going to expire, our numbers began to fall short. And for 9 months we 

tell short every month in both quality and in quantity. We had cruce our 

standards to set what we did get. And at one time \-18 were taking about 

2:r!. of, what are called lIIental group 4'", .. the bottolll of the 4 ental 

groups in a mental pro!i le. By the sUIIlIler or 72... had turned the 

!iH[ Situation around by a collbination of the impact ot: the chant,'1!S we were 



makt.1I8 in the Navy, and by Betting high high quality recruiters into the 
recruiting t ot'cc , and by getting authorization to do advertieill8. And 
we've made our numbers, both in quaAtity and in quality taking only 1 
to 3? mental roup 4' 0, antI wa thinlt we could take as many as S? nicely, 
ever 6ince. We're one of tile 2 military services that it, the other is 
the Air Force. Tho others are all fal ing short in quality and in quan­
ti ty. Now I be Heve t hat the impact of the II: changes, the word that is 
getting buck to the hometowns, from the people iiithave come in, is such 
that we are going to 00 able to continue this. provided the economy re­
mains about as competitive ,nth military salaries as it is. It may even 
improve if the economy continues to So to the dogs. as it is at the pre-
sent time. 

Q I Is it possible to oha1'l8es: the concept of Naval warfare ••• superiority •• 
(inaudi.ble) • 

Z. The, there have been chan8es but they're of relative degree. not major 
degree, relatively small degL·ee. Nuclear submarines are far more com-
petent than the old diesel submarines irua many ways. They can outrun 
a diellel subrnaxine, they can Btary submerged much lonser than a diesel 
submari.ne. On the other hand, a diesel submarine i.s • quieter than a 
nuclear submarine, ~~d the Russians are still building 80me while overtaking 
us with regard to the total number of nuclear submarines, as they did in 
1973, they're continuino to build diesel subs, because they find them very 
useful in such place:; as the East and Mediterranean, where they don't have 
to go 1008 distances, and can JUBt lie mld wait for our carriers, and if 
they don't get them tile first time, they'll get them the second time. Now 
no matter how versatile the nuclear submarine, it will never be able to deal, 
• or not for e lons tim , like my lifetime, deal With "ccc •• " aircraft 
or cruise missiles. It can only Jbd: deal with a n:f surface ship or an-

dGAl Wi-r)l, 711£ other submarine. So you've got to have 80me caoabilitv ~n ~ ~-



III other part of the threat. The aircraft carriers can do an awful lot 

of thts, with their new r-14 aircraft, which is the first new filhter 

aircraft thts CO\Dltry has had in 20 years, and which has a very QX high 

capability to tract a large number of targets, and fire simultaneously 

on some. But the aircraft tor carrier has to be protected against the 

submarine as it travels at high speed, and this means that she'S got to 

have some escorts with it. So it drives you back to needing a combina­

tionof forces in addition to which the aircraft carrier's. and the air-
• 

craft are getting so expensive, that we've driven from 24, just five 

years ago. Jar down to 15 and we're headed for 12, and faced with that 

kind of reduction we've got to have other kinds of ships carrting surface­

to-surface cruise missiles to operate in other parts of the world that 

those 12 aircraft carriers simply cannot cover. 

Q. Question asked - inaudible. 

Z . Well, you know, 2 points. First, the Navy didn't want to buUd those 

ships ,they were "whiz-kid ships" builtby the systems analysis1aE crowd back 

in Secretary McNamara's day. Now. second, let me turn right arO\Dld and 

say that we found those D!I ships to be immensely valuable. They were 

cheaply built, only a single screw on the destroyer msn, and every destroyer 

man thinks that's an abomination to have to operate with just a single 

screw, you can't handle a ship as smartly, and so forth. And yet. we kept 

statistics on those ships, and only 2 had to be picked up and towed. out 

of thousands and thousands of voyages. ONly 2 times has there had to be 

a tow. In the next generation single screw ships ., were putting a small 

turning screw in that will give them some power to limp back in D if that 

should happen. Itt r.nMKdfJl'<l follows rilht down to the fact that analy­

tically, and in the real world,you're better off if you can spend a bUl10n 

~X!lff.:flCfof'~~Oclt!lfliftceBC)fi_.l;~OQ(X)~JftCHf£tHi{}II'()aJt~:ac.eti1tm<1HK 

dollars for ships to get 50 than to get 30 . And havine a little higher 
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performance in each o£ those 30 ships, ~ doesn't pay off, 111~e hav1n8 

morell performance in 50 parts of the world. Time and time agains we've 

proven this to ouraolvos . This a is why the Soviets have never built a 

single nuclear propelled surface ship, , they have built an 

ice-breaker. But i)iWhave recognized that numbers of shipe 1s where the 

payoff is, iaI that's why they're continuing to build SOIOO diesel propelled 

submarines, as well as a lot of nuclear. 

QI Admiral ••• aircraft carriers ••• to prove a point do you ••• (inaudible). 

Zt The Soviets , you remember I said had to come from behind, and they did 

~verything in the classio tradi.tion of Mahan, 88 we would have done if we 

had had to oome from behind. First they built up a huge submarine fleet, 

3 times the size of our own submarine fleet, gradually dropping to 2\ times 

the size as they then improved 1.t by convertiIl6 all diesels into some diesel. 

and some nuclear propelled submarines. Second, they began to bui.ld many 

surface ahips, and because they dl~~'t have aircraft carriers, they began 

to put cruise missiles on them and on submarines, and in KXk airaraft so 

that they 1-/Ould have a pilotless aircraft in effeii.:, with which to out­

range any ship except an aircraft ClE'rier. Third, theybegan to trail, con­

stant ".'Kl trailing ~f those aircra4t carriers. Wherever we go over-

seas, there's a Soviet ship in trail, ready to strike first with a con­

ventional warhead against the carrier in the event of war. before the carrier 

can get'~ its airplanes off. Finally they hagan the installation of a large 

llufDber of missiles into their Naval air, and to aJrqul e J[ Naval facilities 

around EuraSia for airfields, and ports out of whioh KtJI shipe and air-

cra£t can operate, and they now have gotten that very high capability to 

cut our sea Unes, an:1 they're now at the point ,mere they're ready for the 

final step, the aircraft carrier, to give the:u a capability to project power 



beyond Eurasia, and for example to initiate operations into Africa, south 

of the Sahara, • into Latin America. They've already launched their 

first true aircraft carrier, the second one is building, and in your life­

time you're going to see the Soviets with 2 or 3 times as many aircraft. 

carriers as we have. 

Q I o.naudi ble). • • aircraft carriers. What happens. • • (inaudi bIe). 

2\(: No, one is the Nausbahn, and one is the Leningrad, and they're contln­

uir~ to ~ operate them, and this was their first step into oarrier avia­

tion , to learn a little bit of theoperating techniques. The next carrier , -
i s k still limited in comparison with ours, its only about 40,000 tons, 

8 S oompared Co our 80 to 100,000 ton carrier, and it doens't have an 

arresting gear and catapault, whI.. ch means that it will be Umlted to helio-

copters and V_ type aircraft. But it Will give them a lot more 

capabil1ty when they get the numbers. you know When they get 20 or 30 of 

t hem, they'll La able to do an awful lot with them, and having watched 

Admiral Gorskov, who 'had xw been Chiefof Naval Operations for 17 or 18 

years over t here, there's no doubt in my mind that he's already deSig­

ning t he next generation aircraft carrier Whioh will be competitive with 

ours ,. 

Zt 

Q I 

ZI 

( inaudible). ~ .sounds real good ••• (inaudible). --... 

No ••• 

(inaudible) 

ltis true that the Russian navy hasn't been tested since the Russo-
"-Japanese \-far. And all those who were tested in that war HeXB are gone, 

but it ' s also true that our people have not been tested With rel8rd to 

Naval war since World War II. We have been fighting land battles, pro­

jecting Naval power against land battles in Korea and in Southeast Asis, 

.. and thatts a very artlfiolal kind of war in comparison to the one we'd 




