
have ba to !1ght asainat the Soviet Navy. So that their training 18 no 

ditferent froll ours. Neither of us have any real wartime training. They 

do some veryb impreeeive tleet exerc1aes. In exercise "Okeon- meaning 

II at ocean, which took place in April on: 1970, they demoMtrated 

COODa1\d and control so good,that they WireD able to simultaneously attack 

S simulated carriers in various parts of the world within 90 seconds of 

one another, while also initiating amphibious operat:ions over a 1500 mU. 

~ flank, and doing anti-subalar1ne operations, and all the rest. So I be­

lieve thatthey are very good. 1 bel1eve that we do have an experienced 

advantage on them, because you do get some benertt8 from the kinds of 

operational experience that our people have had in the Southeast Asia 

war, and in Korea. But it isn't U.nearly convertible. 

Q. 'n1ey seem to be ••• (inaudible) ••• isn,'t there some way that they 

might be able to canvert these ships into more modern ships ••• (1naudible). 

Z. You're talking about our sh1psT 

Q. Yes ••• lI&1nly.ar our deet,oyers ••• (inaudible). 

Z. We 've looked at this beeause it's one of the desperation things youx 

would do it you got involved. And it looks as though it would take on the 

order of a year to get the ttlips back in and operating, they're in 

... such bad eondition. 'nley were a11 World War II, destroyers, or ... other 

types of World War 11 ships, so that they had 30 or more years of Ufe on 

them when they were retired. And then when you eat 1tII them back in, at the 

end of that year, you'd stUI have the problem of instalUng on them, the 

cruise missiles that you would need in order for them to be competititve 

at the present time. You would have had to replace a11 their communications 

equipment. their radars and so fGlrth, because many of the radar sets are nov 

out of operation, new radars 1.nstalled and all that sort of thing. Produc­

tions ltnes. for probably IIIOre than a year would be involved in just taking 
,. .... #'II~ ....... __ ~t.-.. _. _ _ .. __ A-.... •••• 

care of ships they ' re alreadybuilding . You ' d have toxstart additional pro-

J1-B-f 



duction lines to get them. and I believ that we would have had to 

negotiat. before we would have gotten those ships back and operating. 

Q, Inaudible 

ZI We've still got four of the old World War II battleships left, they 

were beautiful ships in their day. We brought one of thendt back for 

the Southeast Asia war. but by the time it got commissioned, 

norch of the DMZ had been knocked off. K and itwas then pulled back 

before. and started out of co_iesion before the invasion across the 

DMOl. when it could have been used usefully. So it • was done all wrons 
Even 80 that battleship back in action, had some very marginal capa­

bilities. It's communications equipment was exponentially behind 

what even a destroyer escort had, It's fire control Ibpdc equipment 

was somewhat obsolete, and so for fireing very massive artillery against 

these targets it was good, but had it come under air strikes. it really 

couldn't h.ve protected itself very well. So it K was at lot of ship 

with a lot of vulnerability. We'd looked at other uses for those 

battleships, and we .. H4'.- conclude that they're just so expeniive that 

it's like trying to take Vanderbilt's mansion and turning it into a 

little bungalow at the beach, you just can't get there from here. 

Q , How we 11 are they adapted. • • ( inaudi ble ) • 

Z. These are some of the conventional wisdomes that are used, and it 

was true a few years ago. The Soviets are in the process now of over­

taking us with regard to replenis~ ships. just as they have in all 

other categories. We think we're still better at replenishing underway 

than they are because there is an awful lot of seamanship knowledge that 

is built up d over the years, and that's something we do do all the 

time. l::f:xMi>duaDt We know from observing them it takes them longer to 

replenish fl1r example. but nevercheless they've gotten to be very compe­

!>tmtPcatXi>t~xma!xm-~~~t(X~X'!K~~~=xx~xX'X' 
tent at it , and they ' re getting the numbers of ships and the capct'.ili i~5 

.91-\3- 8' 
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in their replen1ehment ships that will give them, they'll be approachin~ 

us over the next few years in quality as well as in quantity. Now, it'S 

true that the Soviets are able to get more ship per dollar than we do 

because they don't have to worry about habitability for their sailors. 

They're able tojam them in. we think under much more crowed conditions 

we COUldn't enlist sailors, l\Ild make them live the way the Soviets do, 

On the other hand, ,men that sailor gets back home and walks down the 

streets, he's the pride and the joy to all SOViet ci~izens. he loves to 

~rear his uniform with all its medals on it. He's in a highly respected 

profession. That hasn't been true in recent years for our sailors and 

soldiers. and therefore, we've got to be able tc satisfy some of their 

feature comforts, if we're going to keep them sufficiently content to 

stay with us. This does add up to ~the :t:equirement for us to spend 

an K awful lot more money to get the same amount of Naval capability. 



Tape 128 Side A 

U We have a coupte of officers that had been ~ slated for 

other commands that were vary career enhancing but they all had some opera­

tional responsibility" 2MB too. I don't think it's feasible at this 

time to attribute the (inaudible). 

RI But the way we're putting the flex to this thinga now, what we're lookirlf 

for is a greater motivation of people, as well as mark a K man excellent, 

you know. There is no way that we're going to ben.!it ~ somebody who 

always works in the human relations field who's just not had a good opera­

tional career, as long as the people who have ~ operational potential 

are involved,~ and their involvement helps them move up the ladder 

like in the case of Driyfua, is an execellent example , then I think we're 

alright. I don't think you 1I can, you know, take a look at some people 

who's operational ~ record is ••• 

X, '~e're going to be in trouble if I don't make Captain. 

RI There's no XZ~~~~OQUQ~X problem with that. 

Y, (inaudible) is getting more of those kinds of people in the past 18 monthe 

therefore I would sayX in the next 3 years. 'liTe have more hH euys nOl.' 

than I worked with. you know. • • 

II Well, I want to go from that point then to the consideration that I 

know some of my professional community has that ~K mayue offices are 

essentailly anti-intelleotual. And by that I mean, not totally supportive 

of, you know, higher education. advanced education, all this menagement 

stuff that's corning out that gives !:more skill!! and more abl.Uty. I don't 

necessarily think that's true, but I'd like to hear you, Admiral Zumwalt 

as a person who has been in charge of th3t xlarge organization to see to 

that. Professional growth opportunites are rewards. Do you see the Navy 

supporting more of that 1n the future? You know, go up and tale a leap 



~ for a masters, or got a PhD. or go to Harvard B School. and come back 

to us with !lome more information and support. 

Z. I do. If whEln )ou look baCk 10 years ago and then compare l..t to to­

day. 10 years ago a selection board used to 4111lO8t snicker at someone 1Iho 

was a PhD. Youk tcnow. there must be sometil1.ng wrong with this guy. Nov 

it's looked at mth respect, I think what is sttll wrong with our s)'8t_ 

I.s that we stilloan' try to select everybody having in mind that he OUSht 

to 00 a future Cl'm. krather than doing as woll as we could about insurln& 

that in each year group the selection process gflts men tmo are unique in 

variO\J8 f'ielde. \ie 're always going to ~ more generalists in the Navy, 

tlwl specialists. but w'W' got lII01"e and more to pick some outstanding 

specialists in various areas and the system i9 IWVing in that diroction. bo' 

by policy and by accident. 

I I Are you, Admiral, willt.ns to be v:l.ewed &$ a person who ean, education 

¢an hold up as a leader in applied teehno1.cgy. The reason I'm asking thb 

is that Z think the public image that needs to be proJected right now 18 

that people 11ke you are c .... ad •• "'" recognt.~e<I by University • 
Pm sure you've had honcrtary degree. and 'WOUld co.-einue to want to get 80118 

othen if it's goins to help to move whae I think muet be somettllng very 

deeply important. Do you object to .eeing yourself as that: kind or .,..bol 

of ZlXCiRstruc~ive change? 

Zt . No, 1 donte see how anyone can objeCt to being seen as a symbol ot any­

thing constructive. 

I, You know, believe it or not. I thltlk there are some people who lI1ght 

see the kindE of thing' you.ve done 1& noe so da1lll constructive. 

Z. Yes, that's corNet. You know, it 1 f m .een as a symbol of lntegradon. 

I'm for it, even thouah Obviously there are people Who are against it. 

If I'm !loon as a symbol of IIIOVf1lIIent toward recognition of' the importance of 
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differences than I'm for it even there'd be some against it . 

11 So you ' re open to being utilized even after you've left your post in 

thlt way. 

Z. Yes. if I ' m seen as a symbol of liberalism and peroisiveness than I 

deny the allegations and COt ront the allegators. 

11 Wen your 1" •••• prescense here at tJA was very encottta,gLng. Becauae 

from an appUed technology POint of View, you see. youVtuj thLs/!iiportant 

enough to present and to take 2 to 3 hours , that's a big step forward . 

Zt 1 viewed it: in that light, based on recommendation at" counoil hera. 

1. Welt. I want to eonsratulate the counct lmel1, because that was a very 

tine idea and a very fine recommendation. 

y, Very frankly it was a boost I needed. 

I • One really xc important statement here at the end, and I guess every­

body asks you. if you had it to do allover again , from a laadersh1.p point 

of view. how would you set t:bis thing in gaeort \>1hat would you do differ­

endy1 

Z I 1 th1.nk. tou know, lOve OO£n asked that question before. and the only 

place that I thtr~ that I would try to do something a little differently, 

is perhaps to have bceruaa even illOl.'e painstaking tlum we tried to be ",-1.th 

• !Cesaro to brief'1ng the system, lnclud1na t.'1.e ret1rtid commun1.ty and the 

Congress on uhat we were trying to accomplish. I doo't think there was 

any way to gE:lt the job dono o1:her than by really wrenching the system. be­

cause we really bad to go after Lt . haiolJ1V:>r and tongs , to get enouah done 

in 4 years that it couldn't 00 t~a<I back. As it turns out , because the 

right leadership had talten over ,. t:here·s mOJ;'ethan 4 years , but we didn"t 

• know t:l:Ia.t when we started out to get 1.t done.. And so I wouldn t t have 

changed the rate with which we woved, r · t.'1.e shock effect. But 1 would 

have tried harder to It m1uI: Hnlake sura that Gverybody understood, why we 

were doting What: we w·ere doing •. 

I I That is before you actually undertook this change? 



Z, That's right. 

I, Well if that's the case then, you'll have a chance to take all of your 

learni88 into another career Ii some point in time. Won't you? 

z, I don't knoW. 

I, What are you going to do Admiral Zumwalt? 

Z, Well, at the present time I'm in the pmcess of doing a book and I'm 

giving some lectures around the country. 

II Can people like us afford you? Or do we get a special rate? 

Z, You mean this conference? 

I, No, I'm talking about if someone wanted you would you be ••• 

Z I Yes, I have a lecture agent that runs things. Also I've taken some 

visiting p ........ k1xx professorships at 4 universities. Actually I've 

accepted 3 and am considering a 4th. The 3 that lIve accepted are the 

University of Pennsylvania and Vanderbilt, add Stanford. 

I, Schools of management? 

Z, At Vanderbilt it's the Management School, at Pennsylvania it's an under­

graduate course in the political science department, the role of the 

Presiden~-and I'm lecaurtng there on the role of the President as 60nunandeI 

in 6h1ef. At Stanford I'm being sponsored by both the Political Science 

and the Hoover Foundation in the field of arms control, for 2 or 3 lectures 

that I'll give this year. 

II That's really outstanding. Well that means that you'll be able to 

impact on the academic community, even a little personally. I should think 

you'd be outstanding in that role. 

X I You got some lid real good feedback this afternoon. That was the lon-

gest series of applause that I've heard since. • • 

Z, It was exciting, they really laid it on ••• 

I, I guess the footnote on this is that when the military division took 

a loak at the program that we submitted on change , and teaming and 



all the • rest ot it, and organizational pnncipl ••• I had a notion that 

you Ea two were going to be on the program. So it's a matter of ..,. ehanc 

and good tudt. But I'd Itke to think we're all here tog~r because it's 

time we made you people lead in systems change, 80 I find that poUtteally 

very ill1pOrtant. 

Y. I have one comment X·w got to make. and X rea1.tze Admiral you're nov 

retlred. but I cantt restst it: but. • • (INaudible) of ray war uniforms. • • 

lnaudible ••• just to demonstrate that '\!e're moving out of a low ••• in­

audible. 

Z&R. That's great, that's good. 

y, t~ell anybody looks good in Wh1.t:e, 1t t s hard.. •• (laughter) 

(end thl. portion). 

R. b)ib"!:{ ..... gg** •• ddmxMa.J<;bt The subject that was Upper1nOst on Bud 

Krougb'a mind, l.noidenta.Uy, I remember the Admiral meeting Mr. Krough. 

the one saying.please cal1B !lie Dud, the other Said, please eall me Bud. 

l'he thLng that was uppermoS1! on Bud Kroug""s ru.nd was thelb: drug situation 

that had come about because or the very pure heroin that had aU of a sud­

den COllIe on the market in Vietnam. And the stJ:'ong pressure on the Presiden 

direet and on the Congress who in turn were putting presl'lure on the 

President to do 80methinc or get out of Vietnam. of the coun-

try had Clabned that they had sent thelJ!' sons into the service as fine, 

upstandi.ng young men, and they C4lIIe back Crom Vietnam drug addicts. Ihts 

was ironi.callyone olthe bi&gost pressures put on the Presldent to with­

draw from Vi.etnlllll. Consequently. they had been, the administration that 

la, had been very active il in Wl'lrking with the 8epartment ot Detense as: 



they eet up their 01fn special action orrtoe for drua abuse. And they 

were at that t1me meet:~ with hee4e of the various services sa ,..11 .. 

the ~ of Delanee drug progra1II8 to ineure that some 1111111841ate .tepa 

were taken to fight this cr1ste, both on the part of our people involved in 

the dru8 abuse, but a180 that was neeeeeuy to be solved if we wen to stay 

in Vtetnalll as tons as the President felt nee.ssuy to the turnover, 

the responaib1l1ty to the South Vle~.. Bud Kroush ad a:.x said 

that hit primary job. on the White Roue staff: vaa erl_ in the cit1 •• , and 

that kind of thing, but thle drua tht.ng had COM so fan, and ftlliOhed such 

lib cr18t.a proport1OM that the Pree1det • had asked Mill to b& the head 

man in trying to resolve this ltroblem &II rast as pos81ble. .'''''j( 
Fol1owtng out of that actlan • was the Ear Analysis Testing Program, ancl 

eventually the req.uirement for at least 30 c2aye s:ebab1.11tatlon for all per­

sonnel 1fho were • conai4et'ed drug dependent prior to our releasing them to 

the oiv1Uan world. Ancn:her thing that was d1aCU8Se4 dur1ng that lunch 

was that the new 'peciel Actlon Office had a lot of capable psycboloelst. 

and peych1atrUta lIh,o bad had variOUS deSJ:e.. of ~ence ln the drug 

abuse business, but there was very llttle office manqement or adminiltra­

tive • capability over there. he wondered 1.£ the Navy had a.'\Ybody that 

might be • abl. to .. siet them. Admiral Zu walt said we'd take that on as 

a project to see fi we could give them a hand. And it was out of that dis­

cussion we sent Captain··he may have been a Commander at the tilll&--Jack 

U~'It Richard over to the White House who, according to Jerry Jafttes. the 

head of Special Action Office, had done a magnificent job to help them in 

their administration planning and so forth . I remember Bud Krough during 

that conversation as a man in the staff Whose boss had given h~ a job to 

do and he was exerting every effort he had into sudcelsfully completing that 

task. 

'% 1I:wa8 -sen'!: 1;0 Yielh'8.m 
I was told by Admiral Moorer that I was bailng sent to Vietnam and pro -



moted to three stars because the job as Commander of the Naval f orces ir 

'Tictnam lIas now considered to be much r.lore important and required a J 

staz offi cer there . He made qui te a point of the fact 1 shouldn ' t be 

concerned about having been promoted to three starn so young . That 

there lould undoubtedly be 'hose who expresn concern about it but that 

it had happened to other people and the thing to do was to go ahead and 

do the job and not worry about it . when 1 r turned from Vi etnam to the 

NO ' G j ob , Actmiral. Gluey- who had been Vice CI O at t h time I Ilent to 

Ifi etn:l.tl ana cont':'n\.leJ cO SIJ 31lrVe f or the fir:;t 6 l.lOil ~ .3 that I was CNO­

t old ne a di fferent ntoI"J . li s account ~Ias t ha. Adm Moorer had gotten 

i ncreasingl y concerned < bout not being able to control the p:"oduct of 

our Gtudies Ll s ,)'stems analyGiL . 'I'l3.t t:le output lias not 3upporting thE 

cost effective~ess of the nuclear propelled ships and he aslo apparentl~ 

felt that we could have been mere decidvc in killing the F' - lll rather 

than to have concludlild t ho. ~ l o!' t:1.e 'ules we ,'Jere e i v I, naruely the as­

sumption i;l1at i;he .'-111.3 coulo land anci "tak:~ Oli' 01 an airc aft carrier, 

that the Phoeni x mt~tile and Aug 9 fi r e control systcn wore urlbeatable 

by anything then flyln~ . (I,ldcod thi~J is so ml4ch the caoe that when 

contI'ac tors la.ter came in Ivi th competitor • • h"y nad to put the Phoenix 

Aug 9 s:tstel~ into it .) 'lherefoI'o , Adm Moorer concluded that he wanted 

me oat of the S.1stem.:: Andlyoh: jo o. rlovlov or . it I',au ulso appal ent to hi 

the. t with l-aul Nl tz~ then S ocrf;otary of the l~avy , he was going 't o have tc 

do so in a way that \',0 ld not suggest to Paul ~i tze that I was being 

f ired . Adm Glarey hao. . th(l!'efo!'o • .;one up 1I:ith tha idea of up<?;rad:tng 

the COMNAVlOEV job and pconvincil16 ~ 'r i~ i he that this was such an impor­

tant place for me t o go that the Navy' s beu't should be lIu. there. It 

was Adm ~larey' s view tha. Adm Iiloorer f el tthat the same fate would be­

fall me that had befallen all others who had gone the!'e--namely that I 



would never be heard of again. 

Conversaiton with MGEN George eegan 

Enroute II~~~ to Washington to Cleveland on Tuesday 5 September , 

I sat across from Gen George Keegan . He made the following pointsl 

1) Kissinger is now proposing to Schlesinger that the only thing that 

we got left to offer the ~oviets in order to get them to accept staate­

gic parity is~to give them our military technology . 2) The recent Sovi­

et visit to US t commercial aircraft companies were highly stnuctured 

intelligence efforts . Keegan has reports that it demonstrates that the 

Soviets asked each manufacturer for all his documents while promising to 

buy ten aircraft anq in the final analysis , B~eing-- offerred 20 million 

dollars for their design manual which has all of their industrial se­

crets in it- -was ready to seel it until the Air Force got it locked . 

Meanwhile , it is believed that they did get all other documentation frorr 

all commercial companies and then turned off the deal . 3) Ralph Met­

calf , who runs the Strategic Institute , is letting Adm McCain go . Kee­

gan has been trying to persuade him to get Albert Walstadter . Metcalf 

feels he needs better Navy input and isn ' t able to get it. Gen Ira Eker 

is prominent in this work . 4) The new Ailr Force Chief of Staff , Gen. 

Davy Jones, is working extremely close with Schlesinger . They meet al­

most nightly . Schlesinger and Jones are working cl ee ely on a concept to 

beef 'up airlift and to handle the maritime gap by making Air Force air 

adaptable to sea control work . Schlesinger has been after Dave Jones 

about why the Air Force no longer has a lot of intellectuals. He says 

he ' s looking into the Air Force to lead and he ' s not getting it . Davy 

Jones , therefore , has instructed his generals to get more intellectual . 

Schlesinger said to Davy Jones one evening that he couldn ' t undErstand 

why CACK's airlift wasn ' t under MATS . Within four days Davy Jones put 

it there . Keegan says that Davy Jones is estatic about t his relation-



ship but Borne of the others aren ' t sure whose having whom. Keegan be-

lieves that the major efforts that Schlesinger and Jones are making to 

centralize air control in ¢I~~~ Europe are an effort to do it with 

mirrors ; that is to make it look like they have got more capability . 

He proves that the consequence will be thel removal of troops from Eur­

ope. Keegan believes that Adm Holloway is losing out by not teeing very 

much of Schlesinger . 5) Keegan offers his translation and research fa­

cilities to me . 6) Keegan says that the Alfred Walstadter piece in the 

Foreign PolicyA/ Magazine demonstrating the way in which we have under­

estimated Soviet strategic programs ~~I is one of the hottest properties 

aruund town and that Colby has admitted to him that it is absolutely ac­

curate . 7) Keegan says there is a recent message in from Defense Atta­

che in Moscow quoting private conversations with a tRumanian general in 

which he reports that the Soviets are estamic about the ~~Middle East 

and about the outcome of the oil embargo and oil price increases . 8) 

Keegan says tha t George Brown is a good decision maker and has common 

sense but has no real desire to read or study and , therefore , is not go­

ing to be good on the complex issues like SALT . ~ 
Ilmllllaitlllltillllllllll The Ray Peet story 

• 
Ray Peet and I were classmates , fellow destroyermen . We first be­

gan to be rivals when I was returning to Washington from command of Ar­

nold J Isbell where I had won the battle efficiency pennant and the eff1 

ciency pennant in each of the departments of the ship . This ••••• 

(END OF SIDE A TAPE 28) 
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Admiral Holloway, the father. waG ~hief of Navll Personnel and when he 

heard about this record he promptly had me nominated to be Adm Arleigh 

Burke ' s administrat ive aide, relieving Ddr Tom tweschler who was going 

to sea. I was told when I got to BuPers that I would probably only s*a~ 

there ~/f~~/~~~~ for two or three weeks and then go work for Adm Uurke . 

However. two factors consptred to prevent this. One . Mrs Burke had Mrs 

Weschler bring in the wives of several pros~ec tive candidates . At that 

time Mouza was heavily pregnant with J,iouzetta and h.rs Burke apparently 

felt that she would not be able to participate as fully ~(that ' s a bad 

word to use about a pregnant woman) as some of the unpregnant wives . 

separately. dm Burke apparently had served with hay Peet and ow about 

him. So Ray was detached from command of his destroyer early and brough 

into that job. Subsequently, I went over to Richard Jackson ' s office 

and toward the end of my tenure there ~,~ one of tho ~vo de3troycrme~ 

picked by Adm Rickover after a lengthy s~reeniAidinterview process for 

command of the nuclear destroyer Bainbridge , our first on" and Exec of 

the nuclear cr~iser Longbeach . Rickover indicated that he had no prefer 

~nce as to which of the two went where . Ray Pe~t and I both agreed that 

we wanted command 6f the Bai~bridge and that neither one of us wanted to 

be exec of the Longbeach. So 1 relayed thio to A~ Jenim who w:::.s the 

Assistant Chief of Navil Personnell . The Admiral aakod to speak to both 

of us , B'!ked us if vie couldn ' t work it out. We both agrl3ed we would nei 

ther accept the Longbeach jo~ . So he than made the decision that sin~e 

both records were identical and that since I was senior in the class , I 

would get the job. We each went back to our oeicos and within about )0 

minutes I receivod a call frOM Adm Denim there had been a sli~ht change . 

that Ray Peet would go to ~he job instead of~a . This had been a deci­

sion between Adm Bunke and Adm Page Smith , Adm Burke strongly favoring 



Ray peet to whom he felt loyal and Adm Page Smith ~~ being violently 

against me for having '/orked so hard !'or the Hump Hill . l<ay Peet was ir 

on the decision add Adm Smith then endeavo~gdPi~~8d~ake the Longboach 

job which I l'efu'3ed to do and insisted on carryint; out my original or­

ders to Dewey , It was known at the very beginning that whoever was sc­

leet&d to c ommand the Bainbridge Vlould be selected two years early for 

Captain because another classmate, Bill Andel'son , ahd taken his subma­

rine. the Nautilul:I, under the Pole a few DIO.lths earlier and Pres EisBn­

hO\ler had .,anted to promote him inuaediately to I.. ptain . AD, Burke had 

p6rsuaued the P~esidont that that could be handled by a selection board, 

and it woti ldn ' t rape t he systeul as badly . ';' 0 it was quite clear that 

CJ)l\ Ander~on was e;olne; to have to be selected f or Captiin on that board . 

Ho .... ever . before the board could meet 0D;·, I.. alvert , another classmate, 

also took his submarine under the Pole , the o:>kute. And it was apparent 

that the board--in order to be fair---wauld have t o be directed to tek~ 

two fiubn:ariner . All of us who were ;.~ following the thine pretty clol& 

ly f elt that the oMs ',.;JJl'e ver'y high that the \loar d wolll~h~~el that the~ 

had to balance It by picking one aviator and one uGstroyerman . And thai 

whoever got orders to cOMand the Bainbridee IInuld bl!!' the guy who was 

picked . 3ure enough that was the way it \ior'Ked out Hi th Calvert, Ander­

son, Peat , and an aercmautical enginear jng auty o1'11c~ the a.viator. '/. 

in m/ claRs being SE'llE'lcted , four of t hem. two years e l',rly. ,[ was one of 

four selected the grolloVTil'.g yea , one yeur early. out fat!) has an in­

terestil".g way of working these thinl3ts out. Ray Peet, by gettint! canmanc 

of the Bainbridge nnrl gotting promoted t.,O years I~arl ' . was required tC' 

spend five years in cOL'lmand of Bai ,nbridge by Adm R1.ckover. During thai 

same five year period I had a two year cOIiillland of the Dewey which had 

ev~rything the Bainbridge had except the nuclear power, it was first of 

a class. And then a year at the National 'Iar College 'tIhere I was rated 



the number one student. And then two ye:lrs with Paul Nitze , taking a 

PhD in foreign policy as his Director for Arms Control and hi~ Executive 

Assistant when ne arne to be Secrctary of the Navy. 30 that ~compet1-

tively , I pulled ahead of Ray PeGt during this period of time and was 

then selected as one of the first two in my class fo~ admiral , along 

VIi th J ~m l: a.lve .. ' tt , a. year before Fay Peet llIfI.de it. The rivalry between 

us con~inued . Ray Peat Itas wOBking for the Secretary of tne navy as a 

two star orticer wilen wau pL'omoted to be J£iO and urliied Governor Chaf­

fee .LJDoediately i.harep.i'ter t o appoint him to threes stars . 1 \{ent a­

long wi -eh .his as part of ·,he effort to get ;roune;er flag officers up and 

because I considered that .{ay Peet had a lo~ of pro:.' essional ability, al 

though I did worry about his chara.ner . Hay Feet \,·zn·c to command of thE 

First r'leet#I-II.~I'/I~1. and as !.e came to the end cf thaa tour 1 consul tee 

wi th hI!" abvut whcl"cher or ,tnot he was interested in the job ar; Deputy 

Chief 0..( i~avia Operations . He indica·ted that he was . However·, before 

he got thal'e , I,al Laird asked :for 110minations to b3 the military Assis-

1:.al"lt Deputy in his shop and 1 nominated .~all 1'e t for that job , partly 

bocause 1 felt that he would be emmil1entlll acceptable to lIoel Laird and 

p;u. tl,)' because I felt taat I .vould pre ... ar to l1ave a i1 fE-rent type in 

the ,xheJ surface warfare je.J . Raj" Peet served under Laird , hichardson , 

and .3chlesingar, By tt,e time I nearin& the end of my tenure , chlesin­

ger becams very eager to gatt a fourth ztar for hay Peet . .1' had told 

me that Ray fiad come to see him mld had indicated that h ha a very lu. 

crative offer on the o'll·c::.ide an1 would not be able to ct:;.y or, unless he 

was going to be promoteJ. . 1 encouraged Sec 6cillcsin6cr to let him go a. 

hea and take the outside job . Adm lcorer Cl!Jlle out the same way on the 

thing but ~chlesingcr aid not tell fiay reet that that wIla the alterna­

tive , b..tt rather· let the thing go into limbo. A couple of months later, 



Adm Holloway, tlho had by this time been nominatad to be L. n, was atlked 

by 3chlezine;or if he would promote Ray Pee t afts.' he became the "HO , 

Jitl;'!Iy Hollot!ay consul ted with LIe and had the StiJlle v1.lII 1 hau tn.H Ray 

Foet was not on hi!) list for four atars a.ml he , t.l(;r(;fore, J."lIlur.t'~,i , 

And said lU, YJould not llke to maku thut j,ecisioil to do so . ..ow the nex1 

thing '~h~t happened VlaD tho.ttne ong-reD;, tOOl. my tj,uarte..:'r.:; ,;1;.ic'l meant 

that Adm Hollc.waJ had to pl= -'0 utay in t'liJ . ice ~I u ' ;:, hou",s ru,d we 

t h€.l'si'ore ne ad unothe:: set of qu,u'tor.; for tlle naw '.1 .. e ..... 0 . Aduiral 

= iiollo\~ay roconlluul1 (! that gO take "J.m reet's quarter~ 

:la the best o.'lailo:;;lo on;). Adm l' t , who had no cnilJ.ren at llOltll:! watl al>k­

ad to move1'to 11 ::rnallE:r sct , jhe rJ6SSaeG wa.s 8i vell to nim I)" '" tl'r~tl 
st:'!.r Admiral Uacai::;. Boloro Adm lzadllis could get tnrOllgil with his 1'e-

quest , Adm ~ect intcI·rt:p"l; d him and :.:;aill fore-a'\; il; ha he 'tIoulJ never 

move . \'/han AWn Gaddis,t reported t lurJ to .0 1 instr-ucted hiu to r€:turn 

and to say he \'/3.S directed to g i va he full message to kay eet . He did 

90 and explained the IIhole l"atlunalo al> ',,0 ~:hat was go1ne, ('n aT,d that it 

wa t! Am!). Holloway's recommcndation , the new (;lIO . Ad~. Peet again refused 

to )"ove, ije said hf' "Duld not do GO unlcSEi he but a order fJ:c..~l .. ec Sch-

li;~ inr,e!'. I 'merefore callce. tiay t'cct and a~lwd h1t: il.i '.;h ... t; \11..'" Wi ace 

cUl'a'l,e report . lie said no that h~ would len e if htl t:,ot a wI·i tten order 

f}'oll' dl . i s aid he ~!ould ge ~ .!. t wi n1n an hOUI' , lie t},cn ,5j,uu thl1t he 

would t;till have to check w1th Schlesinger . 1 therefore dic'tattlu a wri1 

ten order for !lim to im oru me '{,i thin ITa hOU1'S that h .. intended to carry 

OL t P Y oruer. !-,eanwnil.e , ::.cnleoinger SEnt for me rulU. askod ilO . hy ~ was 

picking on F.ay Peet . I descri bed I~~hir.; the sequence 01 event!;. Schles­

int,er askeu we what my intentions wert . 1 said ruyinLen'l,ion wa::. to reoom 

IIlf'nd i l,a;p Peet for a court IIJal tlal it I.E< (Uun f t comply in writing, 

Schlesinger gave DIe the Delphi c salute of s ilint; Ollld ~aying r,othing . 

The next thing I me ~ 1 heard ·oack in wri ting from ltay Peet saying that 



he would leave. So I assume that Schlesinger toldlim he had better do 

so . At this p~int Schlesinger indicated that he was somewhat disenchan~ 

ad with Ray Peet for the way in which he had operated and. subsequently. 

it was suggested to Ray Peet that he whculd take the option of private 

emI>loYnlent and the Navy was spared haveing to wrestle with that problem 

anymore. 

(END OF SIDE B TAPE 2e) 
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