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nuclear officer. liked hla, or did th~ fear him and wanted to get ahead and saw 

that was vhere the future of submarines va. going to go or ••• 

i Z. There waB nn doubt in my mind that it was the ladder. For example, I put 

down the other day on a little piece of paper that when Admiral Holli~aywas a 

Captain going through the Rlckover thilig, getting ready to be Skipper of the 

Enterprise and his prospective Exec., now Rear Admiral Forest Peterson was with 

him, Rlckover ves in to eee Paul Ni tze one dey and he began to telk to him about 

how superior his system was and how he encouraged the adversary relationship Il1ld 

didn't stolllP out ideu and that sort of thing, and he sald "I'll send a couple of 

guys over to talk to you and give you a feel for the vay I run this and I won't 

even be with them . · So, a couple of days later Admiral Hollivey called me Sild 

1\ said (then Ceptain Holliway) he would like to come over and pay hie respects;' on 

the Secretary - Admiral Rickover wanted him and Fore8t Peterson to do so - they 

went in and I sat down with them as they gave this party line to Paul IUtze. 

Then Jimmy Holliway, who was my clu8IlIate at the Naval Academy and at the Na tional 

War College sald to me, "Be sure the Secretary knows we were told what to sey," 

and I did. I!Ut Rlckover said vhen they got back, "Did you tell the!Jl vhat I told 

you to tell them,' and if they had "no· they would have been out of the program. 

So they lived by the code that it"ok to survive and also to get the truth across 

to the Secretary indirectly. 

\ 
\ 
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? Where do you suppose that leavee Holli~ay with Riokover right no~? 

z. I think Rickover wll1 win. 

s. The trouble is •• •• 

? Do you think Hol11way going to 

z. No. 

s. No. I mean I'm going to leave shortly so I don't feel that I'm speaking ••• 

I Just don't think Admiral HaUi, .. ay is ready for Rickover. He's avery, very 

nice man and I respect him and I think he's a good officer ••• 

z. lie's a man of integrity and he's bright and he'll got a .,ery real appreoiation 

of what'. possible. I took Riokover on hammer and tong and Riokover won. We got 

some things done, he didn't as much as he wanted, but baeically he wn lIlOre than 

he lost. 

s. You just can't fight him because he's been there longer, you can never under-

eet1mete that. It takes you, what would you sq, a year to figure out where it 

all flows and you just don't have time. 

z. And in taking him on, you see, you make a signUicllllt contribution to bolling 

the waters because Rickover is in there feeding it, not only with publisher Kolb, 

but aleo with the Congress. 

S. You have to figure your cost - your gain versus what ••• for inetance, BUrke'e , 

I 

\ 
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deecription _s he finally gave up becau se he .as told in essence, "E! thar you 

go along -nth your lIltlxnllrine thing or we ' re not going to g1 ve you anything.· 

? Congress told him. 

s. Yeah. 

z. Now they ' re saying that -nth regard to anything that goes with the Carrier, 

you see . Thill whole Carrier •••• It's just disutroull what he ' s dJDne to the 

Navy under the name of nuclear propuleion. He ' 8 a typical fanatic, you know, he'll 

Mohammed slaying ••• 

S. Practically is, it's whole new war .... 

z. to convert them to Mohsmmedi6JII. 

S. That ' s the point. When you begin to look at this thing, that' 8 wqy I say 

the key lisa in his childhood, you are engaged in a Holy war in which the symbolic 

pawns of the game heppen to be the Nll.yY and various kind. of ships and ship programs, 

but hall nothing to do with that . It has to do -nth wbat drives this man. He just 

settled on the Navy, more to the Navy'll woe, as hill battleground but had he Bettled 

on insurance it would have been the same thing. It's not that again, 1've been 

told b.Y nuclear pqyslci.t. that he'. not the great - he's not even a great 

engineer and certainly his academic background doesn't demonstrate that he was 

particularly 
80/ au tstanding, al though tha ~ no crt teria. 

z. Ha ' 1\ a P. T-:-aatllum, a !!rea t sho_an . 
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S. }jut he, you cannot believe no matter how obsequious you think a JJWIl can 

become in Congressional testimony, Rickover 1s more obsequious. I give you 

one example: this, I think, is the classic of all times . He \laS testifYing 

before Mahav_e_ and he begins his testi!llony by saying, "I want to s8;t before 

I begin that it has been a pleasure all these years to testify before this 

Committee and especially to speak with gentlemen who used the language 00 well. 

I know, Mr. Chairman, thn.t you must have been an Enl!lish Professor at some 

point. " He Imows damn well, he's got the whole man'a biography, you know, he'a 

worked it all out, and he knows he Imows - you know what I'm driving at •• 

z. Does he really speak like an English Professor? 

s. Of course not. So he then says, "No, A~~iral, you muat be mistaken, ~ 

only exposure to English literature Cfu~e as s poor farm boy on the farm when 

I waa milking the cows ~ mother would read to me from the Eve~man's l1bra~, 

and Rickover responds, "I cannot believe it. I find that impossible to believe. 

You must at some tiQe have been a Profeseor of English. No man could speak 

with the articul!>teness and the fluent and cogent thoughtd that you express.» 

It's incredible and they all Imow the game io going on, you see, but it looks 

so marvelous f or s Congres~ that they just lsught it up. I can't tell 

whether they believe 11, or whether they don't believe it but he has ••• 
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, They believe it ' s a good thing to do •••• 

S. Right. I aean"he practically grovels. 

Z. It's great reading to send to their constituents. 

R. Right. He just grovell and yet ••• 

? How does t his sort of a send-redneck them ••••• 

Z. He used to be intelligent, he getting senile. 

S. I think he ' s getting aenile. I've talked with him Beveral time. in the 

not too distant past, and I think he'. getting senile. I don ' t hink he's getting 

senile ae IllUch as I think be' a becomming even more obsessional than be waa in thlt 

pa.t, to a point where he •••• i t clouds 

Z. You're talking about Ricltover, we were tel king about Mahon 

S. Dh, Dh, well I think he's a 11 ttle senile too, tnt I really tb1nIt that 

Rickover has gotten ,to a point now where he is obsessed with his empire and he 

ill willing to eacrifice the Na,,), in order to advance. I really think in the 

beginning it was a mute point but now, even tho it ill a debatable point, it 11 

pret~ c~ear that the building of evermore and more expensive nuclear ships at 

the expense of everything else, Just a. you pointed out, creating serious probleJlll 

and yet that doesn ' t .loy him down one width. 

, That'. the moral that you ahouldn't let anybody stay 1n their job that long! 
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? 

S. 

Z. Yes. ~hether he's a leader of a nation or the leader of an institution. 

? Of course the other variance might be the let everybo~ else to stq on 

the job that long, too. 

Z. Of course , not everybody who stays tru t long is that lDad. 

? Or that effective . 

S. Oh, here _s the point toot, for instance, was a classic. This vas a meeting 

thntA/'as held and the impression that the staffer who told this was that Nitze 

felt moved to meet with Chaiman Seberg, indicating his awarenelSs of Rickover's 

line of power through the Atomic Energy CommisBion and the bizzarred fence of 

Rickover that Seberg Wal wUling to adopt (I have to find that on anotbtr thing 

where ~t "'&6) here ' s another indication of Rickover's power with men who were 

obst1rUlncly his superiors. He manipulates Congress the 88111e way. It i. also worth 

noting that Seberg apparently thought P.1ckover so powerful that Ritze had to COlle 

to negotiate as e subordinate and that Nitze had to openly dislluade him (Seberg) 

from thill point of view. EVen the Congress assumes that the Secretary of the 

Navy comes as a form of subordinate snd you have to dissuade them from thinkin6 

that. 

What does Dixie Lee Ra¥ think about Rickover? 

I don't know. I haven't talked with her. Oh, that ' ll another thing 
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Rickover haa done. In an attempt to block what I'm doing, and I'm sure that 

now the t he's "lth 1 t he golng to do the same thing \<i th you, he had great masse8 

of 1ID.es transferred over fl"Olll the Navy to the Navy , because they come 

under the Atomic Energy Secret' s Act and I can't get at those. You have to have 

Incredible clearances and needa to know and all kinds of things and Rickover 1a 

one of the people who passes on whether you need to know. So that all of the 

records, for Instance the NR-l, he had transferred over to his other hat flO 

nobody can at them \<ithout the expressed - you probably could, I guess, but I 

certainly can ' t - permi.slon of the AEC because they oome under •••• the whole 

nuclear power field because the way tho origlnal legislation was written Is a 

life of its own and all the standar d clearance and all that sort of thing jus t 

don't mean anything. You just can' t ge t a t them. 

z. Yes , I remember Paul Nitze having to get Seberg aboard and it was with 

great reluctance that he finally agreed to, he's Il rather passive, milk-toast,i sh 

man. And, of course, his forecllst was r ight, there couldn ' t be • 

? I wonder wbat wa. going on \<itb a tigeD like Wl11aim& 

Vas tha t a Rickover man' 
I \ 
I 

z. Vssn ' t he pretty well out of it. llickover really began to grow in abcJut 

, " 

\' 

, 53. 

\ 
\ \ 

z. It ' s probably a great~.hame that he didn' t come a 11ttle later. 
i 

\' 
o 

\ 
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? That William might have some reflections tho, i t would be worth-

while Steve's time . 

s. l es , I would be interested in lookIng that up. I'm talking about meetings 

which took place SOMetime in July 1966. 

z. That's in~ereBting, becau~c that wae tho month I left. We wer e aelact ed in 

&y and I believe I was detached on the 1s t of July b.tld reported in August' (;h, so 

that would be the second t i me ar ound. 

s. Even when Senator Russell, who came up nnd a~reed that Rickover was arrogant 

and difficult 8...'ld i lllpoesible, "hen they had a meeting which Russell, J a ckson ~nd 

Rush, they had all ag reed that Rickover needed to be censured someway and woon the 

meet ing C!l!lle and Ni tze "ent over ••• 

? For doin~ what? 

s. Oh, thio is all involVed with the authorization thing and Rickover giving 

the Con6ress inforoetion relative to quostions they should ask specifically in-

~o:ving the DLGN'[) at thst time ••.. 

been 
z. Tbey wouldn't h&ve/turned off b.Y that because Congress their questions 

from executive witneGses righ t bnu left, you knOll; they kind of oonsider th1.s their 

prerogative but the point t htl t NHze made was that it wus impossible to govern thie 

guy and he put it on the baei. of civilian versus military authority, and there 
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the congress has !sTeat difficulty shooting down the civilian authority, 'cause 

thnt's another one of their platforms. And so when Nitze after great (Nitze 

'Was not popular ~~th these fel l ows, he's not ~ meeter ana greeter, he's intellectual 

and they're not) and so after great effort Nitze got some support on the Hill for 

this and, on ~ watch when I 'WBS there - never bad this meeting that you describe 

eo it Dust have been the second time around - learnl nli from Seborg thb.t AEC would 

stand so for it, lind the key men t;f Congress that they would stand still for it 

and getting McNamara to go to LBJ, he was ready to fire Rickover 'When LBJ go;;, the 

cells thBt called him off. 

? Right. Dirksen, huh? 

z. DirklSen, a /) I recall, 'Was one. 

s. The meeting I was sPGcificly referring to was supposed to beve been held 

with Senator Jackson, Anderson, Pastore, Conliressmen Haulifield and Price in 

Jackson' s office, and when they got there the meeting had been trhIlsferred and 

when Nitze wnlked in to the meeting there was Rickover and John Conway, Executive 

Director of the Committee, and they were not even supposed to have been present 

to discuss F.ickover's censure and there was Rickover telling thorn wby they 

couldn't possibly do this end why Nitze had no business holding the meetinj{. 

z. You couldn't have gotten th.9.t :I13 1l1tze. 
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, , ! 
S." No, I didn)t get it from Nitze, but I'd be willing to stand on it. It's , 

i 

"ret ty good stuff . 

Z. Because it's hard for me to believe that that gang, with the possible exception 

of Jackbon, who ~s very close to Nitze, could ever have been brought in the first 

place to consider a censure ••• of Rickover. Conway was a strong supporter, Hollifie1d, 

Cosmer, Pastore, have always been very pro-Rickover, so I can' t believe tl:w.t they are •• 

? Anderson was , too, wasn't he? 

I. Anderson was, too, yes. 

s. It's absolutely strIct stuff. I went to ask ~r. Nitze about it but I don't 

have anything in here. This is •. , •• I took this file out of H sefe deposit box 

before I crune over here and that's where it'll go when I leave. 

z. If that right? Are you Uat scared? 

s. I'm not afraid . It is not beyond the grounds of probability - that's wby 

I keep nothing in the office. It is not beyond the bounds of probabl.l1t.y that 

Rickovsr would call up the becuri ty Department and say "I have reason to believe 

there i s a security violation," and there isn't. And I think all the material 

would be confiscated and I'd never see it again . 

? If P~cknver tries to break into my house, the dogs will bite him. 

s. He wouldn't break into your house, but 
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~ . I've talked with E. number of people on hi s staff but I would Ve velJ' inter-

ested in getting hi s perceptions of specifi cally of what "as going on. 

z. I' ll buve to see if I crn ' t tie him do>m tc' II dE·te 1.ere ; " .. e both h"ve t iBe 

to do i t now . We never CQuld take tha t ~uch t1~e on a subjeot of t he ~ast before 

but he ' s out und I ' m out so we cnn do it. I think he would be w11lino; to talk if 

he considers Rickover a dreadful thing for ~he count ry. 

s. I suspect that. Just E-S an example, I've t alked wi th s tarf mombers - one of 

whom 10 the Vice Preeident of a laree corporation now - who told 'ne, and over a 

ve~J pleasant l unch, the reE-30n he took ~e t o l~~ch was to tel l me at t he end of 

the l unch toot he "as frankly afraid to talk to ne. This man is one of the senior 

Vice Presi dents of a ~j or corporation because he knew his j ob would be in j eopardy. 

z. Is this Jim Dunford? 

s. This ie a man nruned Heard . 

z. Chu ck Be"rd . Ch;. r les Beard, f or:ner under s ecret6lJ' of the Navy. 

s. He told me, now don't, he told me that frankly he would not talk with me 

because his job would be in jeopardy. 

Z. I think tha t ' s rit:ht that Rickover would tlJ' to Get him fired. 

S. I nean, you know, that how perva.sive this th i.ng is. Rickover ill .Like a 
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mallgnlll\t force ••••• things in a Greek tragedy And sometimes r think 

he's kind of a malignant force. 

? What somebody ought to do sone scouring research on 1s what are the defects 

1n the walls of the system that allow this kind of thin., to happen. Presumably, 

there are any number of officials at all levels, in and out of the government, 

who understand what Rickover is up to and against him. I feel strongly about it 

and it's not confined to three people in this r oom or to Paul Nit~e and two other 

fellows ••• 

z. \loot they lack is the bureaucratic memory to deal with. It begins, as I 

dictated in ~ write-up on Bill Clement~with an approach ~ others from Rickover 

to Clenents that as soon as the word is out that he's going to be Deputy oecretary, 

before he' s ever announced, Rickover's information comes from allover - Tower 

wae sponsoring Clemente, Tower would have been approached, and the odds are very 

high that soneone, not Rickover himself, saying "You'd better talk to Clements 

about Rickover and have Clements give him 11 call, Rickover can help him get 

started," and Clements does and Rickover goes to see him and urges him to 

select a nuclear propulsion Naval officer to be his Exeoutive AssiBtant because 

they're the best management training people in the world. "He'll ll8ve nothing 

he'll give 
to do with me, Mr. Secretary, but/you the kind of management support you need," 
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and that happens. The next step 8S soon a6 Clements io aboard is suggesting it 

is about time for Rickover's extension, it's 8 year before Rickover'8 two-year 

extension is up, but they go to work on tha t sod get it done. By now, this time 

a year later, Bill Clements haa had a belly-full of Rickover but Rickover haB two 

more years to go. It's a whole series of nnticipatory, bureaucratic action carried 

do~ to a level of detail th. t make it impos~ible to grapple with at the policy 

l evel. If you could get •••• 

? It's all the samo buck. What I 'm trying to Bny is that once you bring it out 

into the daylight or proclaim all of this loudly enough and often enoubh fiS you 

can, then it begine to owest behind the s cenes machinating begins to be very much 

more difficult and less productive, as indeed with watergate •• as indeed finally 

Robert MOBes got caught up with because people started after him. 

z. It is, Bob, beginning to be harder and b.>lrder for him to operate and more ruld 

more me:nbers on Capital Hill nre turned off by him. But he has some of his old 

timers who are 5 till ::>'Bsmerized by him, Slid so:ne who are v.fraid to teAe hlm on. 

And, you know, once a guy has prei6ed Rickover every year for twenty years it is 

pretty hard to turn around and saYgle, he's wrong. 

s. That's right, and he knows that. 

? Even Nelson Rocke.feller fin,.1 'v rl"'Pn r"\cri o,,'ho. _+- u~ __ _ 
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Z. Yes. 'Well you see, I think that 1113 ohapter in Steve's book will part of 

tha t prooess. 

I think 
? What you're really saying that/ its important to make a big stink about it. 

Z. That's right. 

S. Part of the problem is that, this is one of the areas I'm goin~ to write about 

it at oonsiderable length, Riokover like Her~hey (who I liked, as he 'did me a 

greet turn when I was a young man) and like Hoover are creations of the first 

generation. You'd have to have the development of an entirely new science to 

have another Riokover. You see, when something is starting if you can move in 

and lock yourself in and put out hooks in every direction, you've got it made. 

And each of these men did this; I mean, Hershey with the Selecttve Service, 

Hoover with the beginning of the FBI, and Rickover with ..... nobody knows, you 

see, what's going to heppen and so these guys get in and nobody wante to do it 

anyway, and they just long wait there and if they're lucky, and either they push 

their system lnto being the best or if it turns out to be a viable proposition, 

then theY've got it made, because they get to a place where nobody can replace 

them because nobody else knows. For instance, Rickover has made 8 very conscious 

effort to see that no one ••• that he can never be taken out. In f act, that 1s 

one of the thin~G tha t Nitze got involved with, I suspect; studies of how 



Tape 33 - 2nd tape 
Part 2 

-5-

• ,. 

? 

Rickover could be rOGloved nnd what they diccovered wov is that nobody knew wi thout 

hurting the whole system how LO remove him beeLuse he had, first of all he hnd to 

be succeeded by another Navel officer, he never let another Naval officer be Uo. 2. 

What he would do would be to tu£ COllL"Jrulderll or Lieutenant COlllr.lrulders and Mke 

them 0S-18 ' ~ . No", they woulu be hili creatures hut they could never take over 

from hiro. So if you removed him, who would YOll replace him with? .• \/i thout 

h;·ving a maJor d.!;fense ghp for 8 long time while someone moved in and took over 

the rcin" GIld 811 that. I ~Ielln you'd bE·ve Il period of months or lonbar before 

No other Nav:1l officer 'lualifiea for .• to sit in that chair"!' 

Oh, no, there 's lots of others "ho nre qutllified but none who would be 

permitted. The Navy would be delighted; r could give you 5 nanes right now 

of people who could go in there and do e better job for the Navy of runnin6 

RicAover'e prot,ram, because there would be more reasonable men will ing to mako 

the comprO:llSeli that we've bot to have . wt you 'd have everybody on Capitol Hill 

shooting at him and the AEC, bocause of Capitol Hill pressures, saying this LUY 

i6n ' t qualified . 

Supposed Hiokover dropped dead tomorrow, which he could do? 
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s. As long LS he's alive , there'll always be •. plus you xnow he ' s created this 

press le~end. Rickover knows what makes good copy and he makes a epecial effort 

to make good copy; I think the man it brilliant, in fact he's really kind of a 

mad genius in a very peculiar kind of way. He is not & military man, &s I started 

out to 68Y. He underatnndb bot"er then anybody I 've ever met how you manipuls"e 

bureaucratic power . Now, other people mani~ulate it well to other ends but you see 

he MS SUCh a very narrow gauge focus of what he's tryini to do that he never !IlW(es • 

? Thn t loalCes it easy. 

z. Well, he has another advantage and thet like Kissinger he's willing to be 

amoral. To really use power you' ve got to be amoral . 

? John Hoover, one of the great thtngs he did was set himself 11udts beyond 

walch he wouldn 't go, ar eas into whicu he would not meddle , you know. He said, 

"this is my turf and I' m going to keep this turf but the rest of it is other 

peoples ' turf and L' IlI not goi.og to mees with it. 

s. That's why 1 sey that 1tl.ckover is without peer in his Manipulation of power. 

Kiss1nger, 1 don ' t know enough shout Kissinger, I just don ' t have access to any •• • 

I ,",ould say he is somewbll t similar type. Hoove}' was really kind of like a second 

str ing Rickover , because he did lirtit it and he did beve certain moralities. 

tickover he jus t spreads out although first he bot involved Yith the engineering, 
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thEm he !;ot involved "ith pereonnel, 'lOW he ' s involved by virtue of th" t. lie bet 

involved in tho e conomic necter of the United Stllte~, cduo>ltion ... 

z. Eduoation 

" ~ . th- t "hI! lar gely driven by his "ife. She hhd tLL'l!;B ohe ".onted to c''V lind 

that ' s how those;: books I'ere written. I menn, for instnnce, ;>1u<' "" ldmiral __ . 

said, you hove to he vo t"'":1orallty end you also hr,vc to heve conr,e~;>t. In ract, 

even ~ore than i mmorality • . • 

z. Sadism mi~ht be Ii better uord. 

s. \,ell , sedislft, but I think that flprin.:~ fron l]Untelllpt . For instH.nce, when 

Ricltovor 'III'.S able to l!Ianeuver his \-Ito;,' tI.) go "i th Nl xc·n to R" to the Soviet Union 

and then he threatened to c r eate n diplomnt i c incident if they wouldn ' t let him 

below decks on the Le:1ne r sd. When he Cllmo bClCk , you prob-"bly Kno" tili story, 

they 6slted h i i f he l'ould br ief the 'o,.shin"ton FIEl" officers, so lie ";0 into the 

br iefing - and all there first senior types and he W·'5 fairly junior 1n oheir 

officer DenioI' types thore - and he luunched off on disqul.3i t. l.,)n on the flows 

in the marican educational system &Od would not cllo\{ interruptin6 until the 

very end he made a paosin<o reference - did yO'J ltno. sir - Just. n pc 6sin& reference 

to t he nuclear program of the Soviet Onlon and "auld not /l.IllJwer illIG I;o t up t.llCl 

,,-e.lked out. kno"ln", - l\<IIilt....., ~tJtn:tp oefttMpt· - ttat· B a form or sadism 


