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but it's Ii contempt for people that is extremely deep-seated, and of oourse 

becau s e of expert cognizance. 

? I s this the term called "Kitchen conference"'" 

S. Nixon was Vice President. He went over there and Rickover pulled strings 

to have him5elf incl uded in the party. He >fent over nnd then he wanted to ,;e t 

into the Leninr;r ad t.nd t he Ru ssians woula not let hirn below aecks , and so he \.Ill.S 

on the verGe of creating an incident hnd in a desire not to stir the wa ters Nixon 

personally intervened for him snd got him adnitted so tbnt he could go down and 

see the propulsion systeo . 

z. Incidentally , a couple of t imes before ~aterga"e Kissinger called me to see 

whether or not there wns sOlJething we c :luld do about Rickover when Rickover we.s 

takintl the budgets on, ll.!ld on bo t h occasions I told him "yes" but tha t the President 

would have to be prepared to tsJre on Capitol Hill >IUd could they guarantee to 

deliver;in both cases he dropped it. So, hore wa s the Whi te House taking the 

initiative to find out if there \.Ill.sn't some .'8.- the enti r e cas t 

? ~hether somebody else could do it .• " :niss the whowe point. 

S. A.pparently, now maybe you can verify this, I wse told by one person toot 

towards the end of hia period McNamara said if he ever had any more trouble with 

Rickover he '.muld take him on ;,ven if it brou'!ht the wbole House - the Ho"" .. nf' 
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r,epresent&tives down. He'd bad it. Do you think th:c.t 's true? 

z. I think that iL the fonnul ," tt on thut ~{cNal!lt,ra guve after Johnson said "no, 

btl t my recollection iI5 \,h" t he 

Beid "if he eets out of line sge:ln \.10'1"0 i~oln,; to !in aftor him," ana I S'..lCl'oct we ' ll 

find ou t from Peul tli tze th t he dtd rnd t,h," t thn t ' e why they mlide the second 

effort which caf,e u cropper in this ~eetln,; you t..,d the dOiJ tl on t L" t I frcJlkly 

novel' heard III tze tel l about, beC<',use ~lcrlllr.ar" \JlJ.S tho t kind of e ;;uy. l\lc'{c"er 

who 
1s "lso the kina of a ".uy / would I1I1ve heen very careful at th[. t poin t. He does 

pu t so. e constraints on himself end know: n" th" t he ell~oBt .;ot fired he probably 

Wli6 very cereful not to let them be t him "Hi: nill finu"r~ 1n the cockle jur, 

certainly un t1 1 McNamar~ \{all cone, you jleE>. 

s. I don't kno,", about thlit. !1cNa.'"O.tl r a is " very h"-l'<i ",an - I ~v"n ' t gone to him 

until I have, I don ' t \.IRnt to touch him until I've touched liit~e b"cauHe he ' s a 

difficult perSall to interview. I've bem told by i'covle "ho've tn:ked to him . I 

don't want. to go to him until I 've really got /111 my ducks in a row to sit down 

and talk . And that's why (I've talked Lo a fe" ConbresGicna~ i~ople) es soon hS 

you touch a door lind his alarms go off. he> beGins putting up blockades 60 you 

never go to the door until you're relilly ready to make all the ,",oints , becnu s e 
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you only get one shot at it and I think that I will bo very ~urprised if 111 tze 

doesn't r;ay the SWlle thing. I mean, you had one shot und once Rickover knew you 

,,-era trying that avenue he thea beolins btlildin!: walls to keep you from e ver de ing 

it again. So, either OCOl 'e the first t.l ne or you don ' t Mc.ke it. A!1d, so there are 

certa"!.n areas I lkwe nvoided bccau:,Q I don ' t want to spoil them until t ' m rell~ly ready te. 

? Who bra thece cepti ve cOnb reG3men pr~nci;>61':'y? 

z Hollifield, hee been a bip, onej lWusmr~r- th of the:n are l eaving lit 

the end of thi e congressional yeer which is good. 

? Who "'as l-our r-econd one? 

s. Hr.usner, Craig HGue~er. 

z. Ander son was, Pastore, J a ckson under~t8nds thet Rickover is Ii problem 

rmd he isn't Ii 'oIorshiper a.nd could be gotten :rou kIlOH if it got importent enough 

to him. 

? Where a re these fallo'ols, Holl ifield , the Atomc F..nargy Corom1 ttoe? 

z. M"l Price is very hiCh on him. He' B the Cl>.airman of the Committee. 

? Where ia Hebert on Rickovar? 

z. Hebert, I don ' t think is encbe.nted by him but he \/ould baSically come out 

for him in 8. sho\/down. 

s. It ' s (j. mutual 8.1'1usinl'( . you see . 
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z. z. Ilut JoW.yheim is very high on him. Mayheirn prnctically us e s verbatim wht.t 

Rickover handed him to attack the Navy, each year. 

? \lha t about acClellan : 

z. McClellan, I think i8 not swept off his feet by Rickovcr , but he reco~nizeB 

him ss ir.lportant institution . 

? Stennis? 

51 i. c:ht2.y 
z. Stennis, I think, i s probvbly! pro-Rickover. Stenni s is pro t ty ~Jrned off 

abouL both me and Rickover from prossing as hurd as we did for the Trident and 

fo r the Navy in general. 

s. 1'm curious wi th ••••• was t h tone arell where you ",od Rickovcr worked tOclether, 

I mOHIl yoU ••.•. 

z. On l'riden t. Tha t was an eXUllIplc whet ;.e cOLl ld get done ... hen "_e were to,,;e ther . 

\Ie r eally pr a ctically took on the 6erlElte. Now therc were 6 0'10 u .... flllly tierong 

;;eople on the other s ide, sOOle pro-defense people 0" tho other s l de, 6.0 1 t "I'll 

r elilly II t cugh cne. 

s, How in your opInion, "hat W60S the - I m an I h .. ve trv cwn • .• what was the 

~utual help-relationship between Admiral Kidd end Rickover? 

z. In the early period when Admiral Kidd first came to the job of Chief of 

•• ftl Matel'1.1, M ~. aeUvely seeking Rickover out in g etting his help and 
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there's every evidence w satisfy me, although it "ullldn' t ~umd up in e"urt, 

thr,t they were linked pretty much durin::, thib ,.,eriod w~.<::n I .us tein~ Lo.ken on 

8 0 s"rengly. During the later part of the period, Ri ckover be6 &ll to ~ce Ki dd on 

and Kidd , therofore , "as nuntb.,; for L t"'"1t to enter ,bout. the time I l<:.ft. 

s. Let me fisk JOU, are we talking ~tout the post-heurt att&ck rdCLovel period 

or pre- now because tne reason 1 f..Si<. thi s ie thE.. t I heard a wonderful stoly from 

the Il.mwlsnce dri ver "ho Ul'uve Pic};oVEr to the Hospitul in "l~ch he tihid tbbt 

Rickover had h£.a some kind of cllrdio-vaacular 1'rol;l=, he ... rt f tu,ek wllLtev .. r it 

was, stroke - and he was taken dOl,n6u:.lrs and ex .. ",1rwd che r e anu tbey E,cid they 

couldn 't do anytLing " i th hie - i t wu~ beyond thei r meuns - co tney had on 

ambulance to tRke him to the IJOE-pi ta.l ~nd Kind rode over with tilln. md r 'm 

telling YOll what the driver Lold me. - he ELi" they were d ttl [l" bt.ck there WId 

Rickovcr r eally didn ' t Know ii' he ,~, r;" i ll'; to 11 ve or llot, thel e l"H:Ii.)! UOOll& 

quest_~on fu r a while there ho" seriou~ tlli s w~" , und bO he be,,1ill "el .Lin!; ;(i(.d 

how to do "his md ho" t,() do thnt, atln finally he e .. id - he bilL bolt uprl"ht -

not 
"Kldd , you' re/STl:Iirt enough to do ny job, you ' re not t .. ldng no tf)s." .1 th that 

he ,,'ent blick down, and it ueemed tAl me thf4 t it WIiS "bou t thl.Lt I'erlod - 1 have 

the fee l lnb, the t' s Wtw I ask you - that soncho" PiCKover decIded thl.. t Kldd 

jus t " arnn ' t 8 strong enough ally Iilld so he began •.• 
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Z. It "as ubout t.hat time tha t U.e split be,;;en. I ct' uldn 't reaLy relate to 

that episode hut that ' s about the right ti~e . I ~ent out to calIon Rickover 

when he }/Hil in the hOl!>pi LIllo We a ll t hou",ht he oight .ell die, seeming to me 

ju ~t ~ symbolic thing that I OUtiht to ao, and his approach to me was not 1ncon-

slslent with .. that story. He Eald, "Clobe the door end sit down. There's Bome 

tnlnuB 1' vc got to t ell you, K and he started rat-tling off the stetus of hie programs: 

etc. And I urged h1J!1 to stay in until he vas thoroughly ",ell a.'"J.d te snid , "No, 

there ' s too 'llany things I ' ve got to bet back and do and there' e no one else can 

do j,hem." So thst'b kind of consistent with ",hilt you're sayln". 

S. But that he was mad at Kldd because he felt that he waa not Ii strong enough 

reed. Th6t'e why I ' ve been very curlou3, at first they 6ee~ed to be aligned and 

tl~n l e ter on they seemed to jue t split spart. 

? Did he ever have any of the top Admirals in the Navy in his poCKet the 

W6y he has !1 couple of pet ConlTeSSnlen? 

Z. Oh, yes. He' s got Ad"lirals whose 50r ings he pulls. Until a man hae 

achieved n position where Rickover can no longer get him promoted, he feels like 

he got to pay raore attention to Rick than he does to the COO. This is true of 

mos t of the nucleer wbcUlriners. The avia.tor, once they've hl>u "he one bviatlon 

co:mnll1ld , cnuee be doem't hF.ve any rore influence over him. The 
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dell t royer = has other a.reas , lut t he 3ubm.:riner is pretty tol;~ lly Buhnel'ged in 

Lh" Hickover empire . 

I ' t! talki ng about the 4-otllr guys, tho Denior 3-"Lar "Llye , cun he do much 

Lo t ilem? 

z. lio , but even "there they are very cau"tiOUB about him becau"e tr,ey recoc;nize 

thli t h" Ciln i-e Il veto on Cap1 tol Hill when 1 t comeE time 00 bet • •. 

? Can he sabotage thei r actual operations by messing around with hiE folks 

in the Fleet? Co.n he r.:"ko them lock bltd? 

z. Ho hi; m ' t tried to do thlit, because i t 's Just too d~Eercus, you know, 

there's too lll81ly way~ he could Il"t ce.ught . He ' s very cl;ref'ul. If h" hsd been 

1nvol"cd in the covel'- up he never Iooouid have been cbue ht. 

not , 
? Let ' s ~ay r~ i s smar ter than l~lueman . Thsl; ' s!much of a tribute, ra say . 

s. ,"ouldn ' t you Bay though, Ad>nireJ., that all rut the 100"t courligeolls Flagg 

Officers give Bickover a very ;lide berth becau se (u) of hls veto ;J0wer end (b) 

bec8uze , .:you know you Cl8.ke n b:.lence . How badly do you ""nt to .,u:;h your 

J.ll'O,:.;ratls ana wha tis the co ~ t goin.; to be if you take him on in sometning, and 

also because P~ckover is there so long ~~d if you vee; l r~agg Officer told me 

th- t he considered one of his r.UsjudgJ\ents "'liS that. he Ilba t..'.en Kickover on 

cOllie thing less than the most crucial issue and becauae of it the "Ian he _lle 
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try in .. to brin.:; along behind h!.lIl , who he thouGht were r eally outstcndiTl(; officers, 

thht Hickover "ent back (you see ho'll carry generntionc,l gentlemen) w0uld ,,0 back 

hnd alp their careers as 8 way of jiettingJ ••••• 

? One area he stay~ out of is the tacticRl or strategic, the actual overational 

exerciees of tr~ fleets. 

z. Yee, but he talks to Congrebs about t hem a~ tho he's the breat expert. 

Now he'll say, ·Why don't you insist t~t the Navy run an ASW exercise. It'll 

prove how much lIlOre cost effective nuclear submarines 8le?" By the way in which 

he strucLures th" t statement he guarantees subs will look good because he leaves 

out the cruise mlssle and the &ir strike .•.• Incidently, I abKed ~iral 

Moorer's Executive Assistant , how Admiral 1I,00rer had hL"udled his 

relations with Admiral Ric1cover end he said Ad:niral Hoorer never celled Ri ckover 

Ii!lU whenever Rick called hil!! he'd say, "Yes Rick, Yes ruck, Yes RlClt, Yes HIck, " 

&IJd then hang up and never do anything about It. So his style wes just to maln-

tain pleasant association but not to mov·e on it and let Rick's momentum bet it 

done, if it could. 

? 18 this typical of Hoorer? 

z. YeG. Moorer was a very oling ___ operator; My style was to take him on, 

take Rickover on, if I disagreed. It caused a hell of a lot more fricUon . 
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We dd get a fev more cODventional ships on my list. 

SS. I think that in many way the most grevious fla" he has done, be has taken 

an entire (you ma:r not agree "i th this, other than the actual naval capabilities) 

the mOEt greviouB fla" to the plate is the personnel problem. I've talked "ith 

Denior civil service personnel types "ho "ere involved over in BuPers for years 

talking about ho" Riekover set up certain standards and "ouldn 't, for instance 

had a distinctive factor on the man in Kenyon said it """ his opinion tbE.t one 

of the propellents " 8S for tension of nuclea r officers "as largely Rickover and 

the way he was constaL tly.finag1ing wi t h their careers and the fact that they 

lost a l ot of j unior off icers "ho might otherwise have stayed i n becau se once they 

had been scrunched through Rickover's "ringer, they just didn't stay in the Navy. 

z. They ei tber "ere so turned off by it they got out or they bad to become 

conformists and so that meant you "ere loosing the good guys . 

s. He told me that it was his opinion tha t one of the reasons, one of the 

things that really lay behind the $15,000 continuance pay "as Rickover, because 

they were loosing, to the point you mkke, that you either got the conformists 

or you lost the good guys because they coul dn't stay in the Navy or they had to 

transfer out because there's no hope for a diesel submariners. It really has an 

effect, it's gr ea t deleterioull over the long run becau s e the "Ixlle genera tion 
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of Navy pll!1Ul1.ng in tenus of sulY:w.rine hllE been ~lso dictated by Pickover. 

z. Institutionally, it's eX8ctly the eame phenemenon as the .ay in which the 

Communists PR rty o~rBtee in a nntion which hcs beCOMe ccr.~u3ized. Yeu either 

join tbe party to bet ahe~d or you a r e a non-person. 

s. That ' s a good point. 

? However, your principal gripe In terons of nnv"l strength is not with the 

submarine but with the surface program. 

Z. Yes. I differ with Arleigh Burke to thl.s extent, r believe .. I do Egree it 's 

a shame we ce.n't continue to build some dienel submarines but It WI1S verytmpor-

tWIt to get an all or neerly all nuclear subnar1.ne flee t becllu ~e it gives ;rou a 

whole order of l'Iscni tude different c.opnb:!.l1 tien. Once you !:at beyond U~ t, t.!:is 

business of lin invading now the surfece fleet in such massive numbers is killing us. 

s. Let me offer as an becauEe naybe r didn ' t make my poi nt, his objec tion 

was not nuclear submarines, it vas they were forced to do it so fnot that ns he said 

we came out of the Korean War period and we hfd ship~ th t were alreody old then 

by those standards and instead of ~etting rid of them enc building new ones end 

building the nuclea r ships - cau se he said there wes no mi~sile, we could heve 

indeed of building how many i t wee, you could wild a third th.:it m.6.IlY, end 

strung out over a long ••••• 
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? were all ... tt.ack subnt~rines? 

z. -rhe first; s eries were attlick sullm;.crlnes . They .ere imf'Ortant but lie could 

h~ve built; th~~ Rt a slower rute. We have ~ore submarine- "han we need ~nu less 

of everythin~ elae that we need. So, in that 6ense 1 agree with hio . 

S. He said , once t;he roieaile came in then he could ullder13tand thill . He .a~ •••• 

? On ~he other hand , in terms of capability you reve an extremely capable 

suhmBrine fo rce and a less capable servlce f orce. 

Z. Tha t' 5 right . 

? Is that correct? 

Z. l'hllt ' s rIght. lIhich means we could bett;er aiainst; the u brn"rine tnrellts 

then we Ctcn ageinn t the s ir .. na sea mls6ile three til , a1 thar of wh.ich Can <10 

UB in when it comes to keeping our sea linea open. Steve, CBn you leave thls 

to us. 

S. Y"'&.h . Now, I don ' t know how mucn help "his'.!.l be, I ' ve "o\' many '>\ore of 

these "hln",s. 'rhe6e .. re Just 3 and ~he:t' ra in.. pacific on.cr lind .. ere sent 

out. These all went out to the Philadelphia Hesearcher, ana all tr.~se hook , 

and I have tons of thi s stuff ; some of it you will find useful ana some of It 

the clipping s 
yon \rill not find uEeful, for the simple rea son th1:ct most of the stuff/- I 
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didn't. 1010w th6 L until I Hcou:D.uh.t.tld alt th~ clilJPiTl:;a - until I Stl0flt u year 

d, ':"ug it - don'-:' reflect r&£ilHy. 

z. It'a Rickover'o Uw~ pluno? 

s. \-Ie11 , ovcryt.,1ng in t.he press ib RlcKOVtlr' e ),iif.n. That'a wh"," YOll hhve to 

realize . Onles8 y.,ursolf or alnlof;';, anybody olse tli".t I ever "lOt. In publio service, 

I dOIl't be1i.eve lJIl article ):w:; ever bet:n written "bout. hickoY'or - ·"e.1:. , I won ' t sey 

not on!.y - there's one dene by a bttly named Absoer , Oxeot.!r 01' ~lJiUe t.hl.n!;J -Like 'that 

who ':; no. "ith ABC who used to be wi til the old New York Post, a fairly strai.;ht-

fO;:';l..rded, about tb. - et;t Lhat'!l ever been written on Ric,:over - a,,~os~ everything 

(,S t.as englneered to go elon6 to EUp,x>rt the ),lckovo1' i:lIa:,:u . lie has beon u.ctlvely 

on"cged 10 orEla ting a ''lYth for ;;,6 years t.h;,,-L I l(no~ of, so tbd t evr,ry tj-..i~", yeu reLd 

must be trken ,,1 thin that j)articulal' tirnin of 6.,1 t . I .nean you t~"e t.o recogl.1l.ze 

thl:. t l;e has planted it in c. Eense th, t l;e ei thor Ie ~ it sleek out or he called a. 

1 
reporter up ( as he used to do loll tb Ch, rUe Ca.YLer of the Bill ti'11ore Sun) and 

leaked it to hi~ . 

z. So Curter? d06En ' t huve to oooclud" 'th- tit's right "nen he e,etb tile leads . 

s. Ah yea , but ~he Lerenee Corps Prese, the Lefen~e Pres3 Co~~s , i o [~irly 

bunch. 

z. Bacically they're horrid. 
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? They're a pro-quos . You've ,.ot Ii l ot of goodies iu Ulere. 

S. True. being builiea 8S a ~th, you see it made bood •••• • 

? Not only that , but 1"m sure Rickover pays off you Know. If guy prints one 

of his speeches then he g1 ves hir.l SOllie boodies , too. 

z. He gives th8m something .•••• 

S. Oh, yes. The reporters love it OeCaUi.B you know Hickover' ~ colo1'f\.ll, the 

edt tors love him, he alw",ys gives you I.i quote which CP.Il bo mace in to c. ht>ed1ine, 

very very ..... . 

? He probably passes OlOllg other tlps, und iSossipa Il.bou t other thiIl/ls 8S 

a favor . 

S . Oh, yes . He'll say to h1.al, ""'ell, 1bten Ch9rlie, (Lloyd NC'r , an told me thi ) 

" 
- he'll c .. 11 you 1n for an interview and tel you seriously Ii- to::! by the I/uy, 

secret 
I IffiO" thiS/ story and I'm glua to bi ve it. to you, 1 alway" like 'W hell-' you boys 

in the press , by the wlo/ you mi~ht want to look at tb..t !OurfGcs ProGrhln, bec .. use 

I think you miilht. find something there," and of CCiurse he tel] s 1,h"m "ho to call 

and they go and call up and it' a like the Conuees thing and they'ro ,,"irod up an 

they love it beoause they file good cOf'i for their Editors end th... t" 8 whu t they're 

there for, they don't "IIant to "ark very hurd , anti it call be very discouraginC; won 
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in "the Depart.'11ent of Defense which is hurd to 6et inforomtion ou"t of it, WId 

Rickover 1s a ~ood source and if you print the way he wante you to print it, he 

keeps fe(lding it. 

z. Bob, you have unything else you .ant to Elsk him . 

? Not really. 

z. Steve, this has been fasclnating . I bope we've given as good os we've gotten, 

s. well , I would like to do ••. 

z. I'll try to set up a date with Paul Nitze. 

s. YCB, I would iike to do if you were willing in as you go alon;;, I ' m partic-

ularly interested in tr~8 Swanson thing because it is a modern class ic. 

? I ha'fe a "three-foot high stack of S"'Rllson notes in lay drawer at the momen"!;, 

I haven't T<:all,)' gone inte yet . 

8. Did you ever contact Julian Bach? 

z. 110. I clUl't remember now what it wes about, steve . 

s. He's an agent. I gave his nE:Jlle to J a ck Davie, and Steve Henlcue~New York. 

z. Yes. 

s. I wondered if you've ever seen him. 

z. No. I went through, I uEed Ted Sorensen as my ~Jy. 
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s. I s he doing ? 

Z. Well, he ' s ~ l£~er who specializes in 

S. Literary agent. Literary lawyer. 

? Does he do mostly literary work. 

Z. No. fut that's one of his specie.lite p. He should live for about a decade 

on what he made on Rose Kennedy. 

I will leave you this. This does not have, I see, s lot of the interviews 

although I don't know how much use they will be to you. Treat i, with care. It 

is the only copy of enythinc;. And there ere no XeroKs avail able. Tlu t' 5 r.lY 

outline with which I solrl the book to Grosset e t en auction and he bought it. 

Any other infonlllition that you think of, Illlything else, I would be mor·t appreciative 

of it. 

? 'What do you think you will do. Are you really going to be able to pull 

it off under all formidable dlfficul tisf;'( 

S. I think so. I'm a very good mole Bnd I'm not qUi1:B sure . 'hat I' m goinl,; to 

do financially cause I'm go ing to leave ·w t .. 

? Still working for the Navy? 

s. Yee, I'm still with J,dlliral Hall but I'm goIng to leave in November unci .•.• 
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2.l ., I I thcubht you \lere bcing to bO over and join tnc •• 

S. '%odwew -ilaon. 

Z. Woodro\l Wilson. 

S. No. 'they did !'lot give out .. they only gnve b inste!::d of 24 fellows ... this is 

a very interesUng story. The Administration effectivelY bUtted til , t. In fe,ct, by 

the way, I JUbt en p085&nt, if you remember \then we .ent ovsr there you mentioned 

Nitzc, him, and someone in the AdJ1\1nif)tration, I waf) told, turned til: t; off. 

'rhat they h~d actually considered neldng him ",bout; something and somebody over in 

the .. hi te H0-,lGe •• 

S. turned it eff. Wha t they di.d w~s this year ina;tesd of awnrdine the nor,1181 :i.4 

scholarships, they awarded only 6, and they are all very senior academic wri tin" 

things like ltalo-f~erican Econcmic nel&tions l845-187), nice oaf .... . you see the 

politics 5f ' >110 written I:. t lioodrow \o,'Uaon .. , 

Z. This fello\l, Hill tn" ton, clilled me up till 




