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TAPE 3' SIDE A 

N: I forgot where I was but I'm going to keep on going anyway. 

R, W ho really runs the Navy is what you were talking about. 

N, Yes. We put all these people there and we would have weekly meet­

ings. And then I'd say what's happening in training and develppment? 

And we'd come together and all of us would talk about where the prob­

lems were. And they ' d say to me, and my interaction with them was thif 

way and that ' s the way to do it, they'd discover -the problems and they 

would try to get it solved in their areas and when they couldn't get 

it solved they came to met . And so each of those weekly meetings that 

I had I made the point, I'd have them all to breakfast, because that's 

the one time I could meet with them and have his ear and his ear only. 

R, You did have breakfast with him once a week? 

NI Yes, that use to be my Tuesday morning breakfast with him, when no 

one was around but the two of us. 

R, At his house? 

N. At his house . I'd arive over early in the morning, have breakfast 

with him right after he finished running, and then we'd drive into work 

At that time, aw he will tell you, in those early days there was not a 

second that I wasn't talking. I don't know why we called it breakfast. 

I never ate anything even though all the food was there. But that was 
where 

my time I knew I would be alnne with him and get my points and He'd 

have to accept or reject mt on its individual merit and not have to wop 

ry allout all ·chose people around w}{sr~orried about t~Sli tical implica­

tions of what was being done . In ·the process, I bet you there must 

have been close to, in tha·c time if L coun·c them out, maybe close to 

five or six hundred programs that he approved. And I tell you somethi~ 

I never took it to anyone and said Admiral Zumwalt approved this. But 

what it is is I always knew that I had his iacquiesence to what it is I 



was trying to do and then what I tried to do was to make the system do 

it by ##~lJb'tw."l/lMIV~,tj.t#i they wanted to do it, always knowing 

that I had his signature 10 prove it if I had to get it done. 

/R, Werej. thR~ea~1~~~ssinns strictly action sessions or were you able 

to administer a little education on the ~t~11/ subject to him? 

NI I made it a point that everytime I took an issue and the way in 

which I would do it was that I was explaining what was happening and 

I made it a point that for that particular time in his life for that 

period that he understood what was happening to blacks and other min­

orities in the Navy . They were poignant meetings and I used it as an 

educational tool as well as anything ~I else . The thing that made it 

'0 good is that he understood it. And the second thing is that I t~~ 

think that his big moment came at which the National Association of 

Newspaper Pub1ishers--the National Newspap~~f~s~~sgciation--at which 

we arranged that this was his first time that he was going to go pub­

lic. And in this particular meeting, we made it a point that he was 

going to go down there and give a major speech on his uoncepts and 

fee1ing~b~tthe total problem in the Navy. This was down in Atlanta , 

Georgia . I ~lew down there before. We had more minority officers 

down there at that meeting . And we spent time, there were all kinds oj 

people like George ~ Davila and Bob Tony and you name minority offi-
~ 

cers that I can think about and we had them all down there. laking alJ 

the point that most of these people had served in World War II and im­

mediately thereafter, during that periodw~~~ I told you that all they 

could have to do was a steward,and they know what they went through. 

And they could see no evidence that the~ Navy had changed , because 

all they could see was the black fases replaced by the brown face~ 

of the Filipino , and blacks still were in demeaning jobs, and they 

hardly had any officers compared to the other services . So they 



couldn't believe that anything had changed. So we were up the halls, 

down the halls, I was up all night long for 2 nights getting across 

to the people, let's give ~ma chance let's hear what ~ to 

say; the guy is really all right. I mean, we sold him as he as never 

been sold before in his life, and I was saying , you've got to trust 

me as a brother, and you know XHXHX~ everybody who could have some­

thing in there. So by the time he came there for that luncheon, if 

he didn 't walk on water he wasn't going to have a chance. Well , he 

flew down and I met him at the airport, and by the way we were not 

as close friends at that time as we are now, it was strictly and 100% 

business. We never had had a conversation because I wouldn't waste 

it on something personal it was all business and taking care of this 

kind of issue. And he came down there and he was nervous as hell. 

Becuase there had never been in the Navy 's history where a CNO had 

gone to talk to, we call them predominantly black groups but this 

was predominantly minority, I guess there were at that time about 

2-)00 people there. 

RI How can you tell he was nervous, he ~ doesn 't show it too 

readiljX doesK he? 

NI Oh yes he does in some cases Xk like that, because I could tell 

by the kinds of questions he was asking me, the kind of insecurity 

that he had, who was there, what are we going to do next, what hap­

pens on the question and answer period, are you going to sit up on 

the podium with me, you know those kinds of things. And my response 

was, Admiral you .. just go there and do what you got to do and be 

honest about it. And so he had a speech that he had worked on and 

that I knew was the right kind of speech, I knew that it had all the 

kind of things there and that it was something he believed and was 



right. I was not his ordinary kind of speech, and you've probably 

seen a copy of it, or ~.xga~~KixXtx I'll get you a copy 

of it. Anyway he went down there and he BX started off, he is a 

horrible speech-giver when he has to read it, because his best speech§ 

are when he can stand up there and talk to the people, I mean he 

is unreal. But when he has to sit there and read something, that's 

not in his words and so on it's very difficult. So I made it a point 

that I used one of my breakfast mIt meetings to talk about the speech 

what was in it, he had read it coming down and when he got out and 

met those people, they were genuinely willing to give him a chance. 

And I don't know of any time ~ anybody from the Navy, I mean you 

could tell, the people would come up they wanted to shake his kz«R 

hand. Because here was a guy who had issued z-66, here was a Xguy 

who was trying to bring about a humane waJ for the Navy by reputation 

and we had added on to it, and furthermore he heard all these black 

people who said the Navy isn't worth a damn,in private would say 

but we believe this guy is alright, and we need your support. And he 

gave it. Whenkhe gave that presentation he knew that he had done 

it because he gave a personal committment at the end. And it was 

a story we had thought about, about Hannibal. He talked about Han­

nibal who had gone around he was getting ready to cross the mountains 

and he had obstacles on all sides, and he turned to his men, and you 

know the BB% story that he had, and he said, It is on this wind that 

we succeed or die, or something like %Kia that. And we made an ana­

logy as to what's happening in the world's x.x society around us. 

That we've got inequality on one side, and we've got discriminatDry 

practices but we're talking about a Navy that's going to be one Navy 

and he's given his committment that either he's going to succeed in 

~.y 



this kind of deal , he considered it as a kind of a do or die type 

atmosphere , and that ' s how important it a was to him . And he iilitit, 

and they knew that he meaflt it . And it was a thunderous applause. 

So much so that al l of a sudden there wasn 't a black, it ' s kind of 

funny but I feel kind of choked about it now , and I knoevi it ' s silly 

becausE:' I ' m no t usually anK emotional kind of individual. 

~ : Ther e weren ' t many white faces in the room were there? 

N I There Ylere hru'dly any , except for the whites who came around be­

cause the CNO was in town , in:!!: there were packets of white Naval offi­

cerE. from the local area who were down lC±x visiting . And he sat :t)u: 

there , and for the firstti~e in my life, I felt proud to be in the 

Nav;y- . We had black officers with tears becasue it ax waE. the first 

time that they thought that they could remember that they felt proud . 

That they didn't feel they had to apologize for what was happening to 

the other black~ in the Navy , I mean there mi.ght not be many more 

moments , but that was i.t . So there was a questiolU[ tx and answer per­

iod, in which some particular vicious questions always come, and by 

jo-re },e got the caLpet treatment because nobody was going to let them 

come through. In fact when one f9AY s asked a dirty 7l q,uestion , they 

asked him the ones that always is rr,eant to trip Vlhi tes, Admiral you 're 

talking about all these thi ngs , but lR~ is t rue eq,uality of oppor­

tunity really E;oing to come to the Navy?- You can ' t answer that ques­

tion . rued he turned~~o~n3nly the Admiral could do to the minister 

who hed given t e invocation and said , Perhaps that question could 

best be anl;wered by the minister when he can tell us when the true 

spirit of Christianity i o going to perme:llte this nation. I thought 

that 9a3 right on. And then they asked some others , and I went up 

there and answered &ome questions for them and so on . 



HI But you didn't get the half a dozen say real militant ••• 1 

Nl Nobody was going to do it because suddenly at that time as only 

could happen , there was Bob Brown from the President ' s office , there 

were all kinds of people , but nobody • •• he at that particular mo­

ment became a man that the black community could trust beyond some 

of the most influentaal K people in the black community becasue they 

were the opinion makers in the mx MR minority newspapers . Prom that 

moment on that ' s when the myth and theixe reality started getting 

mixed up , because Admiral Zumwalt kbecame a superman . And I tell you 

I did everything r could t o try to make him that way , because we 

needed s omeone ••• the point that made it axai difficult is that no 

one ever expected him to ever compromise on anything. He in effec t 

became a spokesman that black people could believe in, I ' m talking 

abo~t in a limi~ted sense , who was waite , who led an institutional 

fl'amework . So when we lit started to increase the number of minorities 

thac came into the ~avYI when we started ~1liR opening up all the 
? 

rates and Vlai tings of the I';avy to manori ties tomake certain they were 

there . To provide greater opportunities . I'le started going to the 

predominantly blacK colleges and universities, '1,·e est;;.blished NROTC 

uni ts. . . 

~I You never had recruited there before? 

WI Oh , hell I HnB went around the campuses and most of the time the 

Navy was persona non grata, and \'fhen we did it i: we did it as kind of 

an aside • • avy ' s just didn't go there to recruit . Oh they'd go there 

maybe just one time and look around , but not in a true recruiting . 

The overwhelming majority. "they just never vent . I'm talking about 

the late 1960's , this is \fhere 1 ' m trying toDd tell you where the 

Navy was . And suddenly Vie had minority officers who had given up their 



Navy careers . And I ' m talking about right now ana~~ R~v~~~~ had 

time to eet the requisiteexperience and the history Xl'I:lI! should one 

day record what some of these people did . But in any event , they 

gave up thei r rlavy career , and they worked with us and throughout 

the enti re Navy vIe had minority affairs assistance , we h:=l.d 1:: people 

working i n these areas , and later on in race relations in which all 

these people got a way out of the ship driving business, out of the 

ai rplane dri ging ~usiness and crammed there and started towork to 

try to make thi s Navy change . And I had 1'I1Ilt1IX never seen such co­

operation in my life . 

R: Wha t do you ha-.fe t o say about results in the four kyears? 

N: I can say thi smuch . That real changes took place . 'fhe fact is 

that people came in , that the ratings were open , that we monitored 

promoti ons , assignments , every1!;hing that was happening tOM minority 

officerG . 

R: Did youchange many hears and minds? 

N: No , but the people realized that at the time that it became cost­

ly to diGcriminate , that i n terms of pl'oj!lotions and as signments and 

all the other things . And furthermore they Imcw that vlhen it came 

down to the final arblter in the Navy , to Admiral Zumwalt , that he 

was guing to be on the side of • •• and if Vie were going to err we 

were going to err on the side of inproving conditions. 

R I Do you :ti:n think you made Gor., insti tutional changes that cannot 

be revers cd? 

N: I think we made some institutional changas that will never be 

reversed without the Navy being torn asunder . B.lt let me tell you 

how smrJl~ peopl e said it 1"e11 apart . ile al ways knew that by bringing 

in a l arge number of minorities , by getting people spread throughout 

the number of rates , by t aking some chances i n this environment . 



by having these Minority Affairs Assistants. 

RI Was it a question ~ of finding Jackie Robinsons , the right 

kind of guy to break the ice as radar man , or whatever the ratings 

wouldn't get into. 

NI No we did that, but at the same time we said that if a person 

is qualified , we we1:'e not looking for supermen . We were looking for 

people like everyone else who could do -the job and GO what we started 

to do is to say that the criteria for minorities X~ ~oming into the 

Navy 1UI:K no longer had to be that he or she had to be decidely above 

the norm . That what '~hey have to do is meet the same norms that other 

people meet . So we got people who no longer came from the elite 

sections of the black communi~ sa and other minority communities . 

They came from Watts , they came from the Socth Side of Chicago , they 

x came fr om 14th and U down here in Washington D. G., but you just 

go all away aroupd from all these minority communiti es in Harlem and 

any placo else, that's w~ere you start coming fr om. And so what we 

ntartec. bringil".g to the Navy was a piece of real AIaerican life with 

all of its problt"Dls I"nd everything else . Vie took whites from 

AppE1~achia, ~'on know rlght across the board. Suddenly the Navy star­

ted to grow particularly with ~ Vietnam, an we needed manpower 

and womsnpovfer and alJ. these thlngs to make the Na';""y very successful . 

We also 131CW that thRse kind of people coming into the Navy ••• 

(end side A). 



Tape # Side B 

NI That these kinds of men and woman were not going to tolerate 

the injustices and the prejudices ZK as people had before. Because 

now what they're saying is, look Admiral Zumwalt says that there 's 

not going to be any discrimination. And every black knew z-66 

by heart , it was a itsymbol. 

R: Well, but if get a few strict dudes , they ' re not going to put 

up with it in any case , regardless of what z-66 says . 

Ii: But the fact is that you can't give a people who have been held 

back a little bit of hope and say we 're just going to give you part 

of the pie KKK when X. they know it's all there and belongs to them. 

And so wherein they might have stood back, Bob , and say. Gosh it's 

inaccessible, you give tnem a little t bit and they want all that 

belongs to them. And so when we started the practice of that the 

schools were not available in the fleet , or when we brought in some 

lDl people just as we brought in whites who came in and may not have 

been the lIIlliJIl}Q mental groups 1 or 2 whatever the Navy has , when we 

started finding a test like the SBTP that more closely evaluated 

what blacks were able to do and we started using that to get them 

into the lavy , suddenly on the ships in which the cOLmanding officers 

now had a strain , and 1 admit that we created some strain, because 

suddenly now it was visible, that f if a black was having a problem 

he was not going to go to his place and feel badly about,iff~ was goin; 

to speakK up about it . And not only was he going to speak up about 

it, he was ~ going to go to one of these minority affairs assis­

tants and it was going to get out to it and it was going to reflect on 

the ship . And suddenly we started hearing. dnoritEes started 



coming around and you kno~ whenvver you get a you get 

everything . So we started getting some backlash. and we started 

getting those other kinds of things . And on tiur.B those ships , and •• 

RI It was the bigger ships primarily , wasn ' t it/? 

Ns Yes the Navy has been having fights and problems IIKXllki through­

out its history , on board ships and ofixk ships . But what happens 

is that when 2 whites are fighting on a ship they may do something 

maybe even one is killed , that's f±i fights among drunks and among 

xa dissident individuals. ~ when blacks do it against blacks , it's 

the same thing . But if a black does. it against a white, or a white 

against a black it ' s a racial XKi incident even if they were f ighting 

against something as innocuaus as someone stepped on his toe and you 

know those kind of things that happen . But then when you add on 

that in the Pacific XlIX Fleet, the fact that :it people were working 

i 18 hours a day , that they'd been deployed, that they'd been isola­

ted ,that tensions are ~ ~ high , that they aren't getting any time 

off , and suddenly blacks in particular - you pull into those areas 

k where they have drugs and all kind of stuff going on,-that we claim 

that people were not willing to admit. And suddenly you go in there 

and you 've got go back out to s ea, back to vietnam, and most people 

don 't realize that you 're workigg around the !II:'l::1IlIlIkx clock and kyou're 

sleeping in ~ cubicles wherever you can ana suddenly a guy KkBxix 

who's realizing that all of the blacks arein one section , Imean 

at this t i me on the decle force and so they start saying , look 

what ' s happening to me and because the rating system was not fully 

il:1plemented by which people were spread throughout the sh.:.p , suddenly 

what started happening . • • 



R: This was right after the DMZ invasion? 

N. That 's right and what was happening was that, even though it 

was happening to other people, it seemed more pronouneed to the 

blacks because they were all relegated to the same sections. And 

so suddenly you've got these people , they go up to Captain's mast 

and a black may get a harsher punishment than a white and it builds 

up. And BK~~ secondly ••• 

R. When people get al18 steamed up the Ifacts don't get in their 

wayan awful lot, is that right? 

NI That ' s right. You 've got the other kind in which you 've got 

racist, we've xx still got racist officers in the Navy and so all it 

takes is one or two to do a number of insensitive things. And then 

what blacks have always realized, and maybe none have acted upon it, 

there is one 1GOQ: way that you can get the attention. That is, yell 

like hell and do somethigg that's going to stop it. And so with 

these kinds of tensions, and the things that are going on, and by 

the way it didn 't even have to be a racial incident and that's one 

things Congressman Hicks never understood the entire time, is that 

suddenly with the fever and the pitch of everything going on you 

could have a Kitty Hawk or a Ha'--_ ___ • But what was always lost 

in this was that the Navy had over 600 ships in this fleet operating, 

and given the pace of operation and BK everything that is happening, 

we had incidents on 3 ships . That 's a miracle. I mean I don't think 

people really understand how miraculous "hat was that there were only 

3 ships . 

RI If it had happened right on thedii! in San Diego right in front 

of everybody, probably nobody ever would have known it. 

NI That 's right, and believe me xaK what happened I t hink any logical 



individual would call reprehensible . But the point is that you 

can't blow that and say the entire Navy was in rebellion because it 

wasn't happening. And I'll tell you what else happened , I 'll tell 

you Kkm% about this little network. The reason why it didn't get 

worse. • . 

RI Talk for a minute, before you get to that the fellow I feel the 

sorriest for in the whole incident, that poor executive officer on 

the Kitty Hawk . 

NI 
? 

Ben Cload is a good human being. Ben Cloud is a fine Naval offi-

cer. But what happened to Ben Cloud is that he caught that court 

in a way in which he was asked to be more than the eKecutive officer 

of the ship. And so what he did is something that anybody can second 

guess. 

R. It was more than asked, it was dtlmanded of him, it was imperative. 
-N I But whatkK 1QOI he was doing in Illy estimation was something the 

Navy has never understood . He t r ied to save a ship and to/H£s job 

in the only way in which he knew how, and that was to do - he could 

have called up the Marines and shot everyaody on sight but you know 

KkK what that would have done. But what Ben Cloud did was toshow a 

xxg little bit of compassion, a little human feeling, and stretched it 

a little bit in order to save the situation. and it did to it. 

H I Did it ruin him? 

N. He just got selected f or Captain . But for a while, thertl KKK were 

a lot of K us who fag fought xx like hell to save Ben Cloud . I don't 

think 'i;hey would have canned him but there was a great deal of dis-

respect because what % we expect the common approach of the executive 

officer to be is to stand strong and Xu defend the honor and %kBxe 

this sort of thing , but that was an extraordinary situation that ~ 



required an extraolldinary response in my estimation . 

R: The Captain k it all for km himself didn ' t he? 

N; Yes , I think a numuer of people lI:t did . But letlll me just say 

this much about those inciden-t;s . \lhat was significant is that the 

word got out and we could have had a holocaast in the Navy, and 1 

launched a plan called Operation 9_ Cool-it by which we got tha"t 

network together . • • 

H: Was that in immediate response to the Kitty Hawh.'f 

N t Yes, and to ntHKXX so many others , you know you get the worn 

about what ' s going on on the ships you hear about it in the fleet, 

and somebody else says, look byt& jove let ' s show a solidarity, let's 

show that we ' re going to take it , u and all these other things , it 

doesn ' t take ~ much to get th cse things s t art ed . 

kRl On the Constellation -that was in part the brothers showing 

solidarity wasn ' t it? 

Nt Yes , except that it ' s unfair . If you look at the pictures of 

the Constellation and the number of people who f ought , everyone star­

ted saying , it ' s the blacks who are doing it , But you loole a very 

closely at what was happening and see if;y: you Xi: think it was a true 

racial incident , I mean there were some , but there was a large a:nount 

of ineptness that took place there , that in the truer sense that real­

ly wasn ' t a raeial incident. It became one because it was made onil 

but it didn ' t start out that way. 

RI You)rn knoVi one of the funny ::.tm t hings that I thought about the 

reports of those incidents was the untransferrability of R certain 

kinds of knowledge . These were things that other ~ sections of the 

country had gone through almost identically five years before and had 

worked out techniques of dealing with i t . And the Navy never heard 
of them. 



NI That's right. and the Army had already had its xXg iis riots, and 

the Marine Corps, but no one ever. • • 

RI Also some of the ghetto stuff was verysimilar. 

NI That 's right, it was a break down of discipline in the Navy but 

not in the other services. 

RI It was also the law enforcement didn ' t know how to handle.it ••• 

~ there were no ia«ki techniques for riot contrml and all those dif-

ferent things that everyone else had gone through. 

N, Yes , absolu.ely. And what I thoughtwas sad Umd; Bob is that Xx 

it was very easy to blame this all on Admiral Zumwalt. And they were 

out to H get him. In fact when ikt, launched Operation Cool-it , in 

terms of when I got the word out, and that was just what it was , cool­

it. Be cool because there's something big that we can destroy . And 

it got all out, and people were literally going around ships and units, 

and I was calling everybody ••• 

Rt Minority affairs officers and they were going iti~ to the peo­

ple . 

Nt That 's right , cool-it . I mean, we kept it very quiet . No one 

knew , ii x did not go through one official communication, but there 

weren ' t many places around there that word wasn ' t going out, because 

it was important . And that was one of the main things that did it 

to stop it. 

Ht Did you do this with X Zumwalt's advice and consent too, or did 

you do this unofficially'? 

Nt I talked to him before I KXXXga~BXXi did it and told him 

I was going to do it and that I was going to do it anyway. And I did 

not ask him I told him that I had already a started it . And I did 

that so that he could never be accused of having initiated it . But 



I felt very strongly about it. Also it had gotten to the place then 

that I'd been around and all the rest of' us had been around, and it 

wasn't just me I don't want toXa tell you that it was me because I 

could never have done it unless I had all the iiQi of XkK people who 

Wl!I[xtillQ!; were working with me. thi s inf'ormal kind of group and I'll 

give youthe names of those who helped make this xi xi thing happen. 

RI TherelU! were white folk in this too? 

NI Yes there were whites l!! we actually had a group of xi whites , be­

cause what I'd do is go around the Navy and every time I found some­

one who was in a headquarters unit ~§twas/HA~~~tilized. that was 

really bright we recruited them. And even though they're job was 

this, theyxx were working with us. And so you had these pockets that 

were allover everywhere who were working with us, and we'd have the 

meeting and there would be maybe 30,I~O,50 people in there and half 

of them were white. 

R: How were you able to get through them if not through channels? 

This is a technical matter. 

NI What you do, the informal co~~unications in the Na-vy has alwa~s 

been more efficacious than anything else. And so the word gets around 

There!Js a young guy over here who's a friend, and look he's got him 

in a job where he is not being fully utilizad. 

R: No, I'm talking about Operation Cool-it now~ how wu would you get 

word of Cool-it out without going through channels? 

N: Oh, that's simple. Every command hasK a Minority Affairs Assis­

tant, so you 'd call the Minority /affairs Assistant on CINCPiI1C staff, 

CINCPAC fleet staff, or Atlantic fleet staff, who would in turn get 

it to those minority affairs assistants. It was through our kind of 



channelR, who'd telephone somebody else, who'd B telephone some­

bod~r else over in Naples who got on this particular sM.p because we 

always communicated back and forth every day. As I said, things 

would happen in the Navyon some particular at ship. on some parti­

EX mular KKJx day, in some particular place, and when the Naval 

investigative service didn't find out about it I could tellJ you 

what it was. And I never abused it because I would never compromise 

one of those individuals , but I could guarantee the authenticity of 

it. But in any event. that's how we got started and minorities knew 

that you could see Bill Norman or Norm Johnson or Reeves Taylor, you 

know all these people doing things but everybody knew that it was 

happening because it was the CNO. And XB the one thing I made it a 

point , Inever the entire time that I was Assistant went over and 

said the CNO wants this done. I never at any time was any 

thing else other than a Lieutenant Commanaer, but wha_ we did was 

this. I believed inhti, and that was always important because I had 

to believe that Admiral Zumwalt was supporting me at all times. And 

suddenly XB the breakfast meetinss became other kinds of meetings. 

And out of this issue came other things and I started getting involved 

in a broader range of problems . But I always kept this central be­

cause even when I became the Assistant for Special Projects and work 

on the Hill and all these otherkX kinds of things I always kept this 

central. 

RI Was your network used at all in identifying the bad guys from the 

good guys from among the senior officers on this issue? 

NI Yes, I knew~~gnrdXBxxxas to what the people would say, Admirals 

would write letters into Admiral Zumwalt and make all these recommen­

dations, and yet what they actually were doing I'd have xx that kind 

~~~Y~~~xoc·~~~~~~~~~~~~ 



of message too. But what I did, I was very careful . I never 

and said AdMiral Zumwalt t his person is a ka Ei~A'X bigot . One 

XIDI reason is that I spent half my time doing it that's how many 

were out there. But what I did after I got to know him very very 

Vlell, is made it a point that, ai). vie were very candid with one 

another and if somothing comes up I xx would never hesitate to Xa tell 

him simply because I knew that he would take it in the spirit in which 

I would give i t , and that is neither one of us \Ianted to B get rid of 

a person s imply because he had these kinds of feelings , but if he was 

doing thinc;s that Vlould limit the individual success, and movement , 

and promoti on and capabilities of individuals than very definitely 

ZH± that ' s somethi ng you have to «EN consider . 

RI I was ll~ t hinking of it in terms of getting rid of anybody 

I was thinking of in terms of what credibility to put into certain 

kinds of official ' s reports , and what kinds of actions ~­

K~xto take to, , ,(end side B), 


