HEFLECTION:

Mr. Henry Kearns was President of the Export-Import Bank, eppointed by

Mr, Nixon as his first eppcintment to that post when Mr. Nixon became President.

Mr. Kearns had known Mr., {ixon well for nearly a quarter of & century. He said

thaet Mr. Nixon had indicated that he understoocd very wall the tremendous impect

thaet the Export-Import Bank cen heve end the President's initial instructions

to him were to take & wide scope to get done the kinds of things that Mr. Kerns

thought needed doing without expecting or heeding any real guldunce from other

parts of the Government. Mr. Keerns stated thst he found, us & result of those

ingtructions and as & result of the general knowledge thet the buresucratic

jungle hed, thet Mr. Nixon hsd given him free rein snd & relutively unsupervised

regime until the last yesr. During thut last yesur he found that the State lLepart—

ment, the White House Staff, the Treasury ang others were beginning to clese in on

him and to try to take over the operation, He fought ageinst it and fel® thst

he had been successful in resiatin, this encroechment but that it had proceeded

fairly rapidly after he resigned and Mr. Willlsm Cusey took over.

Mr. Kearns related the following incident which took place in 1971. Hr.

Kearns had an appointment to see President Nixon in order tc present him of-

ficially the annual report of the Export-Import Bank. This was an oeccasion
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which was to be used for picture taking and & 1ittle subsequent publicity prior

to thet to enhence ite mctivities . Just before he went in tc see the

Presldent, Halderman got & hold of him snd cald, "You've got five minutea."”

Mr. Kearns indiceted that he understood snd felt that this was quite adecusate

Tor nis purpose which was ceremoniel. When he xot in, Mr. Nixcn szid to him,

#5it down, Henry." Mr. Kearns seid, "I cen't do it, Mr. President, I've only

got five minutes with you.® Mr. Nixon sald, "Sit down, I want to tslk to you."

Mr, Kearns suid, "I'm sorry but Bob Haldeman has indicated that your schedule ig&

such thaet I should only stsy five minutes. The Preesident gaid, "But I want to

talk to you. And if the President of the Unites EStetes wasnts to talk to some-

hody he cen telk to him." The President ordered coffea, pointed to & steck of

paperg, und seid, "Look, here are the decisions I've got to make today. 1 want

to talk to you about some of these." So the President spent ebout an hour and

6 half going over a stack of paepere with Henry Kearns, ssxing Henry Kearns!

opinion of varlous alements in them. At the end of the hour and & half when

Mr. Kearns walked out, Bob Haldeman walked up to him and sald, "You son of &

bltech, you'll never see him again." Mr. Keerns sald that was &n sccurate

statement, the threat was carried out. Other than a ceremcnial occasion in
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lerge £roups, he was never permitied to see President Nixcn s;elin.

Mr. Keerns reported thet & few monthe after Mr. Nixcn ceme into office,

he wes - Mr. Kearms was oné of the sm&ll group having dlaner with the President -

the President spoke up sbout the fact that he had diecovered & surprise thel

there wep no way in which a previous Preeident had been gble to pess on to his

succeagors the detaile of the decislon-making process of the presidency and

that he had concluded that he pimself would spend four or five ye&rs gfter he

pac¢ conciluded the presidency, trying to write up the details of thie process.

Hr., Keerns stated thut he ned lerrned thel the President hed discovered goilé-

time after taking of fice that Mr. Jomneon snd Mr. Kennedy had hed the nebit

of recording conversations thut transpired. WM. Johnson had told him that

both he end Jack Kennedy had hsd to pley them beck and decide which cneg should

be destroyed and which ones should be retained for historicel purposeE. it was

ur., Keerns' beliefl th:t on the dlecovery of this fact Mr. Nixon coupled that

with his desire w retein & record irom whicih he could write snd began the

srocess of recording every conversation. He is further convinced thuat Mr. Nixon

subsequently forgot about the decision and proceeded to destroy himegelf by the

juck of care with which these conversatione were recorded and by &n jyresistible
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deslre to retain what hsd been recorded even afler he discovered thut it
waE damaging.

Mr. Keurns went on to suy that while going through a receiving line a
couple of years later he suid to the President, "There's a very importsnt
matter about which I've got to talik to you." He said Mr. Nixon stiffened,
leaned backward and said, "Look, I've got, many more importunt thinge with which
to deal." He pald thet it was quite apsarent thet Mr, Nixon hed been well

poisoned by Halderman in hie case by thst time.



