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SUBJ: ADt1IRl\.L R2\UCH' S INrEEHVIE~'l 

~or'-TO BEGIN WITH, 1'r HILL BE HELP?UL IF YOU'LL GIVE ME YOUR 

NOTIO:JS ABOUT HIS PRINCIPAL ClIARl'.CTERISTICS, SO I'LL KNOl'i I'njAT 

TO GO AFTER HITH HIM. 

,IIJr<I: - :'JEU" I' H SURE HE'S LIKE THE O!<PHAN THAT TRYING TO BE DESCRIBED 

BY THE BLIND H-I\N, DIFFERENT THINGS TO DIFFEREN'l' PJ::OPLE. 

R,("~ WHA'r WAS HE TO YOU. THAT'S ALL I COULD .I\SK. 

IIdJ!1.- HE'S A MAN THAT, OF COURSE, IS THE GREATEST PERSON TO \'lORK 

FOR, THAT YOU COULD EVER COME ACROSS, AND I THINK NO MATTER WHOM 

YOU WOULD TALK TO WHO WORKED CLOSELY IHTH HIM, WOULD PROBABLY 

MAKE THAT SAME STATEHENT; AND I WILL TRY TO DESCRIBE WHY. 

HE HAS A CHARISMA, A PERSONAL WAY THAT IS REALLY GREAT. I SAY 

ALL THIS BECAUSE SO LONG AS HE WAS \'lORKING FACE TO FACE WITH 

PEOPLE, AS CONHANDING OFFICER OF A SHIP, WHEN HE WAS A COHPLi\NDER 

OF A FLOTILLA OF SEVERAL SHIPS, \-mEN EVEN IN VIETNAM WHERE HE WAS 

COMMANDER OF ALL THE NAVAL FORCES OUT THERE WHICH REPRESENTED 

IN THE ORDER OF 38,000 PEOPLE, HE GOT AROUND ENOUGH -- HE ALI10ST 

NET EVERYBODY THERE FACE TO FACE, THEY THOUGHT THAT THEY l'iERE 

PART OF HIS FORCE. WHEN HE IvAS C;O ]I.ND HAD 600,000 PEOPLE TO 

DEAL I'lITI! AND COULD NOT GET THAT PERSONAL CONFRONTATION--NOT 

CONFRONTATION BUT PERSONAL RAPPORT--THAT IS 11HERE I THINK--MAYBE 

'l'HE FIRST TIME IN HIS LIFE HE REALLY GOT ANY TYPE OF RESISTANCE 

FRON HIS SUBORDINATES. NOH, THElS .'\.RE ALHAYS PEOPLE WHO ARE IN 

COHPETITION IHTH HIN AND PEOPLE ABOVE HIN l'IHO i'lERE SUPPORTIVE 

l'.;m PEOPLE WHO WERE NOT, BECAUSE HE WAS A TYPE 

OF AN INDIVIDUAL Aim NADE THINGS THAT HE DID, ]\ND HE W}'.S DAi'iHED 

SHOCKED. BUT, GENERALLY ALL OF HIS SUBORDINATES WERE SOLIDLY 



SUJ3J: ADM l~1\UCH IS INrrER,IIEl',I 

BEHIND 1lIj\;. 'AS C1W, THERE YO:]' LL ?nJD A PERCENTAGE WHO W;:;RE NOT, 

NO.i' 1\ VERY LARGE PERCEN'rAGE, FORTViATELY, BUT ENOUGH THAT !-limE 

ENOUGH NOISES. 

(l,t' - DID THAT COHE AS A SURPRISE TO HIM AND FRUSTRATE HUl ANY? 

~~ I DON'T KNOW THAT IT DID OR NOT. I THINK IT MAY HAVE BEEN 

A CERTAIN AMOUNT OF FRUSTRATION. YOU KNOW, I CAME TO WORK InTH 

HIM AS SPECIAL ASSISTANT WHEN HE CAl-IE TO THE JOB AS CNO. 

R IC~ IHHEDIATELY? 

A~- YES SIR. AND CERTAINLY, I DID NOT EXPECT TO SEE SOME OF THE 

RESISTANCE THAT OCCURRED THEN, BECAUSE I WAS USED TO SEEING HIH 

IN THE AREAS WHERE ALHOST ALL OF HIS SUBORDINATES 

e(f:~ ~ WHAT HAD BEEN YOUR OFFICIAL RELATIONSHIP WITH HIM IN VIETNAM? 

ADM - WELL, I'H GOING TO KIND OF START BACK ABOUT THE WHOLE 

RELATIONSHIP, THE THING IS HE'S JUST A \vONDERPUL GUY TO WORK FOR. 

THE REASON IS BECAUSE HE IS A VERY POSITIVE INDIVIDUAL AND HE 

LIKES TO TRY THINGS THAT HE THINKS ARE 110RTH RISKING FOR THE 

BENEFIT YOU ARE GOING TO GET OUT OF IT. ImICH IS FAIRLY A 

TYPICAL OF HOST OF THE TRl"\DITIONAL PEOPLE IN THE NAVY. 

t Ice- OR CAREER MILITARY PEOPLE? 

Am,] - OR ANYWHERE ELSE. I DIDN'T 1lEAN TO SINGLE OUT THE NAVY. 

I TlIINK THAT THE BEST I'JAY TO DESCRIBE THAT IS THAT THE- FOR MOST 

PEOPLE WHEN YOU CO~!E TO THEi'! WITH A NEW IDEA THE Ii'!MEDIATE ANS,-IER 

IS NO. THEN YOU KEEP THEH ASIDE, YOU KEEP COMING BACK AND 

PERSEVEJUNG AND JUSTIFYING IT, PR.':TTY SOON YOU COULD GET THE~l 

'fO SAY OKJ:\Y, HAYBE OR OKAY, LET'S BUY, SOMETHING LIKE THAT. 

I,DMIRAL ZUNHALT GENERALLY SURROU::iDS IlHISELF IUTI! PEOPLE THAT HE 

THHiKS UNDERSTANDS HIS POLICIES A:,:D 'US PHILOSOP,!Y AND EAVING 
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SO, ~'JEEN YOU ~ COME rro Hli'i[--WESNE\7E? ANY OF rr'HOSE PEOPLE COi·IE TO 

HH1 \'11TH AN IDEA, GE'lERALLY THE FIRST ANS\vER IS YES. THEN HE'LL 

QUALIFY IT BY, DO I\lE NEED TO 'l'RY IT OUT SO~·lE\,IHERE PIHST OR YOU'VE 

GOT TO CHECK WITH SOHEBODY ELSE TO SEE HOW IT IMPACTS ml THEM. 

IN OTHER WORDS, IT IS NOT A FRIVOLOUS YES TO EVERYBODY, BUT IT'S 

GENERALLY AN IMMEDIATE INSIGHT INTO THE ADVANTAGES OF ) DOING 

SONETHING NEW THAT- HE GENERALLY SEES THAT AND \\lANTS TO TRY, TIlEN 

THE IS ON YOU TO FIGURE OUT \\fHAT IS THE BEST WAY 

TO DO THAT SO IT ENDS UP BEING A ',IEANINGFUL THING YOU ARE DOING 

INSTEAD OF SONETHING THAT'S NOT. 

R,ce- WHAT WAS HIS TRIP OF SURVIVING IN THE NAVY, BEING LIKE THAT. 

IT WOULD SEEI1 TO ME HE HAD A PRETTY GOOD CHANCE OF BEING SQUASHED 

RIGHT AT THE BEGINNING IF YOU ARE THAT KIND OF A GUY. 

ADI1 - I NEVER KNEW HUI UNTIL HE HAS A REAR ADMIRAL, SO I DON'T 

KNOI\I. HE HAD A LOT OF IDEAS, AND I' N SURE HE TRIED A LOT OF 

THINGS. WHEN HE GOT COH1'lAND OF SHIPS, I KNOW THAT HE DID A LOT 

OF THINGS ON !IIS OWN. I KNOW SmETUlES THAT THE BOSSES AND OTHERS 

QUESTIONED IT BUT NOBODY CAN ArGC'S \'iITH SUCCESS, AND HE 1'7AS 

ALT,vAYS INMINENTLY SUCCESSFUL. 

f2lc~ HE MUST EAVE HAD A /l,SASURE OF TACT AND ---

ADn - HE IS A VERY TACTFUL INDIVIDUAL, )\ND WHEN HE HHISELF NO:'7 

GOES FOH['lARD \'IITH SOMETHING, AND I THINK HE Hl\S DONE THAT ALL HIS 

LIFE, ONCE HE DECIDES '1'0 GO IN A P}\RTICULA.R DIRECTION, HE DOES 

AN EXHAUSTING MlOUNT OF Hm.1SHOPK ;\";) IS ABLE TO SHOW JUST ClmSE 

FOR ;,HY HE OUGHT TO GO IN THIS DIRECTION. Gi::NEPJ\LLY IT Pl\yS OFF. 

SO>IBTHmS, UT DOING THE SN,lE 1'i0Ri~, EE FDIDS TIL".'1' NhYBE HE: 
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SURJ: AD"l Ri".UCH' S INTERVIEW 

, 
SEr)!J!JDN I t DO THA1.1 • BUrr I GENERL,:\LLY ~'7HE!'J HE STAR'l'S LOOKING INTO 

IT, THAT IVITH BRINGING HIHSELF UP TO SPEED ON EXACTLY \'),U\T IT' IS iiE 

\';A01TS TO DO. HE'S DEVELOPED A VEEY GOOD SERIES OF 

SOME OF TiE:: STRENGTHS THAT CAME ABOUT IN HIS BACI,GROUND TO HAKE 

HH1 THE MAN THAT SHOULD HAVE BEEN THE HEl\D OF THE NAVY FOR FOUR 

YEARS AND A r1AN WHO IN THAT JOB DID PROBABLY FOR THE NAVY THAN 

HAS BEEN DONE IN ANY FOUR YEAR JOB FOR A LONG TIME OR FOR A 

FOUR YEAR PERIOD. WHAT IS IS THAT HE IS A NATUAAL BORN DEBATER 

AND HE IS A PERSON WHO LOVES A FIGHT, AND I DON'T MEAN THAT IN 

A VIOLENT SENSE, BUT IN A COMPETITIVE SENSE. HE THRIVES ON 

COMPETITION AND VERBAL COMPETITION. I BELIEVE THAT, IF YOU HAVEN'T 

ALREADY, YOU'LL FIND OUT, THAT HE WAS HEAD OF THE DEBATING 

TEAM IN HIGH SCHOOL AND AT THE NAVAL ACADEMY, AND HE JUST NEVER 

STOPS DEBATING. HE'S STILL GOING TODAY. THE OTHER THINGS IN 

HIS BACKGROUND, I THINK THE SYSTEMS ANALYSIS JOB, OF COURSE, I 

COULD EVEN BACK UP BEFORE THAT, IN FACT I SHOULD. YOU KNOIV 

TIlE STORY, I THINK, ABOUT HOH MR. NITZE KNEW OF Hn!. I'VE 

HEA-RD THIS STORY THIRD OR FOURTH HAND. IT'S A THING YOU'LL IVANT 

TO GET l' ROl"! HIN FIRST HAND. WHEel HE WAS AT THE NATIONl,L \vAR 

COLLEGE HERE AT FORT HCNAIR, I DOc)' T KNOW I'/HAT THE PROGAAH \VAS 

iN DE;I'AITJ, BU':;:' I IG00~,'i THAT THE SrrUD:SNT3 ~'JERE DELIVERING Pl\PERS I 

AND YOU IG'JOH ALSO AT THE NATIONAL \':AR COLLEGE T,lEOUGHOUT 'rHE 

YEAR, VIPS FROC'l THE GOVEmn\ENT TO COC'lE OVER TO GIV": LECTU",ES. 

THE STORY GOES THAT THEN CAPTAn; OR COYl!V\)!D":R, I THINK CAPTl,IN 

ZUMt'vALT HAD DELIVERED A P1\PER, I THI~r( STK,z\'j'EGIC PAPER, AND IT 

--- _____ • __ ~_._ ~ _____ • __ ••• ____ ~~ ___ v __ • ______ • _ _. __ T ___________ " ______ _ 



Ins JUST VERY, VERY HELL RECEIV2D. AND elR. NITZE CA"IE OVER, 

EITHER THE NEXT DAY OR THE DAY AFTER ( AT TEN!' TIME HE \,AS DIRECTOR 

at' IN'I'ERNATIONIlL SECURITY AFFAIRS) HE CArLE OVER TO TALK AND THE 

COHM2\NDANT AT THE IvAR COLLEGE AND OTHER PEOPLE THAT 11R. lHTZE 

TALKED TO WHEN HE ARRIVED OVER TIIERE, KEPT TELLING HII1 ABOUT 

THIS FANTJ\STIC TALK HHICH EVERYBODY HAD HEARD THE DAY, OR A 

COUPLE OF DAYS BEFORE, GIVEN BY THI S YOUNG CAPTAIN ZUMWAL'['. TO 

A POINT TO ALL OF US THAT MR. NITZE FELT HE HAD GOTTEN A BETTER 

RECEPTION OF HIS PAPER, THAN MR. NITZE HAD ON HIS TALK. SO HE 

SOUGHT THIS MAN, THE CAPTAIN WORKED FOR HIM IN INTERNATIONAL 

AFFAIRS, OF COURSE, HE WAS THERE THEN WITH MR. NITZE AT A VERY 

KEY TIME, MAINLY DURING THE CUBAN MISSILE CRISIS IN 1962. 

HE LEARNED A LOT DURING THAT PERIOD. THEN HE l'lENT IHTH HR. 

NITZE, OF COURSE, TO BE HIS EXECUTIVE ASSISTANT WHEN MR. NITZE 

BECAI·IE SECRETARY OF THE NAVY. 

i Ice HE ALWAYS HAD THE REPUTATION FOR YEARS OF BEING ONE OF 

TIlE NAVY'S EGGHEADS OF THE PENTAGON, ONE OF THE BRIGHT GUYS. 

ADM - YES, I TIIINK SO. AND, OF COURSE, YOU KNOW 11ANY PEOPLE 

FROM THE VERY BEGINNING THOUGHT THAT HE lVOULD BE CNO SO"IEDAY. 

HE \'IllS JUST HEAD AND SHOULDERS ABOVE EVERYBODY ELSE. BUT, 

PARTLY BECAUSE OF HIS INTELLECTUAL CAPABILITY, PARTLY BECAUSE 

OF PERSEVERENCE AND HE IS A NATURAL SAILOR. HE I-JAS A GOOD 

NAVAL OFFICER, FRoa THE PROFESSImlAL STANDPOINT OF GOING TO SEA 

ON A FIGHTING SHIP. AND, PART BECi\USE, I SAY, OF PERSEVERENCE 
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I\D',\ RAUCH'S INTERVIEi'l 

IN THIS ADDn!':SS OF SPIRIT OF CO"I?ETITION, BUT ALlvAYS DONE WITH 

TH~ G~EATEST Ai·TOUNT OF DIPLO~LZiCY. I H~-;"VE NEVER SEEN HIM VISI~LY 

LOSE HIS COOL OR LOSE HIS 'rE'WER, 7,'10 YET I HAVP, KNOWN, BECAUSE 

OF \'illAT IS GOING ON AT A PARTICUL,\R I1EETI:'IG AND KNOWING Hn1, THAT 

HE HUST BE ABSOLUTELY BOILING INSIDE, BUT IT IS ABSOLUTELY 

UNDECERNABLE. AT ANY RATE, I THINK THAT THE FEELING THAT HE 

HAS FOR YOUNG PEOPLE IS I JUST DON'T l'iANT 

TO DRAW ON YOUNG PEOPLE, BUT FOR AJ.'IYBODY RIGHT TO SOME OF HIS 

CULTURAL BELIEFS, WHETHER IT IS A RI\.CIriL CULTURE OR AGE CULTURE 

OR VALUE CULTURE, I THINK IT PR03ABLY Cfu~ EARLY ON, BUT I THINK 

IT SORT OF GOT FINED THUNED , WHICH IS THE WORD HE USES ALL THE 

TIME, IN VIETNAM. 

i If <. I'lHAT l'lERE THE CIRCUNSTANCESOF HIS GOING TO VIETNAM? 

ADM - I THINK 'l'HAT' S A QUESTION YOU OUGHT TO ASK HIM. OF WHY 

HE HENT TO VIETNl\l·l, I DON'T KNO\'l. I HAVE HEARD HIM MAKE THE 

STATEMENT THAT THEY MOVED HIM OUT OF THE PENTAGON OUT WHERE HE 

COULDN'D DO ANY HARt"!, BECAUSE HE l'IAS A READ ADVERSARY WHEN HE 

WAS 'DIRECTOR OF SYSTENS ANALYSIS. 

Rift - ADVERSARY OF WHOM? 

AmI - HEL!J, SOME OF THE PEOPLE j·IEW \·7ERN' T PUSHING FOR SOHE OF 

TtIE PROGPA~lS AS !lARD AS HE WAS. 

t.IC~ HIlO Hl\S HIS ADVERSARY, HOO"3R? 

Ami - I DON'T KNOW. CERTAINLY TO A DEGREE, i\m·! HARTLE \'iH0 lVI'S 

THEN DIRECTOR OF AS\'! SYSTEMS PRCGPj\),1. HE HAS 'fRYING TO GET 

HORE SUBC-L,\RJNES, HORE DESTROYEP.S i\,iD HE HAS DOING A LOT Or 

STUDIES IN THE AS),",] AREA, \"lI-IICH n: FELT VERY STRONGLY l\BOUT. 
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I rEI-lINK THP-;.T HE JUS~[? CA~lE ON A~'n:'ULLY STRONG 1\1'JD TRIED TO RUN 

PPOGRAI!S HH!SELF. I'M NOT 3URE TIlA~' ANYBODY DISAGREED REi\LLY 

IN PRINCIPLE WITH TH):: \'JAY liE WAS GOING, BUT HE \'iAS KIND OF TJ\IGNG 

OVER AND HE l'IAS DOING A LOT OF STUDIES AND GAINING A LOT OF 

VISIBILITY AND MAYBE THREZ\DING IN c;mrs AREAS THAT lVERE THE 

RESPONSIBILITY FOR SONE OTHER PEOPLE • 

• I( ~ HE HAS A REAR ADMIRAL THEN? 

AmI - RIGHT. BUT HE DID IT SO DIPLm'lATICALLY AND HE ALWAYS CUT 

IN HIS OWN BOSS AND WORKED THROUGH HIS OWN BOSS. AT THAT TIME 

IT STARTED OUT TO BE, I THINK THE FIRST ONE WAS VADM HOLHES 

AND THEN HE LATER WENT TO CINCLANTFLT AS A FOUR STAR ADMIRAL 

AND THEN I BELIEVE ADMIRAL CLAREY, Imo LATER BECAME VCNO 

AND A CLOSE FRIEND OF ADM ZUMWALT,CAME IN AND S0I1EWHERE 

IN THERE IT WAS ADN FRED BENNET, \-JHO WAS A REAR ADMIRAL IN THE 

\'iASHINGTON AREA AND FLEETED UP TO DIRECTOR OF NAVY PROGRA.~S 

AND PLANS. HE AT"WAYS DID rer VERY DIPLOMATICALLY ~ HE CUT 

EVERYBODY IN, BUT HE WAS VERY AGRESSIVE IN THE HAY HE RAN 

STUDlES AND IN THE W\Y HE GOT STEERING COWlITTEES TOGETHER 

FHOd THE DEP.l~RT~.JENT OF DEFENSE AND F:?.OIvl TilE CIVILIAN SIDE OF THE 

SECRET1\RY'S OFFICE, AND GOT THEIR BLESSINGS 

~ tCt- HAS HE THERE -- WHEN' HOORER, NIXON IvENT TO THE WHITE 

HOUSE. HE HAS THERE UNDER ~roH'lSON? HE HAS THERE UNDER CLARK 

CLIFFORD? 
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OTHER STRENG'rHS, TIIERE WAS ONE--

tieL I'IERE THOSS GUYS AI'l-i\RE OF III:", ESPECIALLY AS OR \VAS HE JUST 

FAIRLY ANONYMOUS? 

ADN - OB NO. THEY ImRE ALL VERY \'iELL AI'JARE OF HHI. WHEN HE 

,vAS WORKING WITH INTERNATIONA.L SECURITY AFFAIRS \'lITH HR. NITZE, 

OF COURSE, HE GOT TO KNOW THE PEOPLE IN THE SECRETARY OF DEFE"lSE'S 

OTHER OFFICES THERE. THEN WHEN HE WENT TO WORK WITH MR. NITZE 

AS HIS EXECUTIVE ASSISTANT WHILE MR. NITZE WAS SECRETARY OF 

THE NAVY, THERE WAS ALWAYS A CLOSE ASSOCIATION WITH THE PEOPLE 

IN SHOP, WHICH WAS ASSISTANT ANALYSIS 

GROUP UNDER HR. MACNAMARA AND THEY GOT TO RESPECT HIM QUITE 

A BIT AND HE GOT TO KNOW AND RESPECT THEM QUITE A BIT. SO 

THAT WHEN HE BECAME DIRECTOR OF SYSTEM ANALYSIS, ONE OF HIS 

METHODOLOGIES WAS THAT HE WOULD PUT TOGETHER A STUDY--AND LET 

HE GIVE YOU A LITTLE EXM!PLE OF HIS SUCCESS--FOR SEVERAL YEARS 

5 OR 6 UNDER MR. t1ACNAI1ARA WITH THE SYSTEMS ANALYSIS APPROACH 

THAT MR. 1,IACNAl'IARA TJSED, WE HAVE NO DESTROYERS OR ESCORTS 

IN OUR NEI'! CONSTRUCTION PROGRj\M. HE AND MR. NITZE FELT THAT 

THERE SHOULD BE. NOW, THE HAY HF ''!OULD PUT A STUDY TOGETHER 

W\S THAT THEY WOULD l'Il\KE SURE THAT THERE \vAS A STEERING 

COl"1l"lIil"rE~ OF .lvlANY SENIOR PEOPLE INCLUDING REPRESENTATIV:C;S FRO,>l 

DR. SHOP OR HAYBE 'IE, HIMSELF, AS \'lELI" AS KEY 

PEOPLE IN DEFENSE DDR&E, AND OUR 0;'1"1 tJAVY SECRETAR' SSIDE. 
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SUBJ: I\D:·I RZ\UCH' S INTI,RVIEW 

l\ND SO BY HAVING TIlOSE PEOPI,E THERE, FIRST TilING HE \'iO[JT,1J DO 

IS SAY OKIW, HERE ARE ALL TEE F.SSU>lPTIONS WE ARE GOING TJ iVLI',KS 

AS WE GO .INTO THIS STUDY, AND HE HOULD AGPEENEcJT ON TIlE'·i. 

THEN THEY WOULD GO AND THEY WOULD I-iORK ON IT AND THEN THEY 

WOULD DECIDE THE W\THEMATICAL HODEL THAT l'HEY \vERE GOING TO 

UTILIZE AND SO THEN THEY \'IOULD IDWE ANOTHER STEEPING COEMI'TTEE 

NEETING AND THEY WOULD GET AROUND THE TABLE AGREENENT ON 

WHAT THE MATHEMATICAL WAS. WELL, IF YOU HAVE GOT AN AGRZEHENT 

ON THE ASSUMPTIONS AND AGREEMENT ON THE MATHEMATICAL NODEL, 

THERE IS NO WAY YOU CAN DISAGREE WITH THE CONCLUSIONS. SO THAll 

\vAY YOU GOT EVERYBODY ABOARD AND TilE CONCLUSIONS 'THEY WOULD 

CO~lli TO IS THAT WE NEED X NUMBER OF ESCORTS AND SO WE BETTER 

START BUILDING. 

1... ~ DO YOU SUPPOSE THAT HE KNEIV THAT IT \VAS GOING TO COJ,lE OUT 

TIlAT WAY WHEN HE DRAFTED THOSE ASSUHPTIONS AND 

ADM - I DON'T KNOW. THAT IS A HARD QUESTION TO ANSIVER. 

R.,ce- IF HE WAS FLIM-FLAMING ANYBODY, IT WAS A PRETTY HIGH 

POIYERED GROUP OF PEOPLE. 

ADM - NO, I DON'T THINK IT WAS FLIH FLANING. 

i,ce- MAYBE FLIM-FLAMING IS THE \'iROClG EXPRESS I 0:-'; • PPESUHZDLY 

I CAN'T REALLY CONVINCE-START THE STORY BY SAYING THAT THE 

PREVIOUS SYSTEMS ANALYSIS STUDIZS u'mER Mj\CNNli\RA HAD CO"'~~ UP 

WITH NO DESTROYERS. 

ADN - \-!ELL, NO. THE NAVY NEVER HAD 1\NY SYSTEL'lS ANALYSIS 

PEOPLE THI\T NERE SENDING Ai.'\YTHI~;G DOhTN 0 HHAT I Z,\},1 SAYIl'JG IS 
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I\DN RAUCH'S INTERVIEW 

IS 'rHE ~"']AY 11'l-IEY .LOOKED Arr THE BUDGET l\~D rELIC NAVY \']OULD SAY 

WE OUGHT TO BUILD Sm-IE OF THESE, THEy'LL SAY, WIF\T' S T.i'Yo 

JUSTIFICATION, AND THE NAVY ImULDN' THINE 

REASON ON \'IHY hiE REALLY OUGHT '1'0 HAVE SOME. SO HE \'lENT A;!EAD 

AT IT VERY SYSTEr"IATICALLY AND PRODUCED HORE REASONABLE 

JUSTIFICATION. ANOTHER THING HE DID hlAS, MR. ~ffiCNfu~ffiRA'S 

PEOPLE YOU VlILL RECALL -- CHARLIE DIBONA VlILL GIVE YOU A LOT 

MORE DETAIL ON THIS THAN I CAN BECAUSE HE hlAS RIGHT IN THE 

IUDDLE OF ALL OF IT. NEXT THING OF COURSE VIAS TRYING TO FORCE 

THE TFX DOWN ALL THE SERVICES THROAT SO THAT hiE VlOULD ALL 

HAVE OUR OWN AND, HE DID ANOTHER 

S'rUDY, CHARLIE KNOWS ALL THE DETAILS, THAT SHOWED AND USING 

THE SAHE PROCEDURE THAT GOT US OUT OF INVOLVEMENT OF THAT 

AND ANOTHER A TACTICAL AIR STUDY 'I'lffiT GOT US INTO !,HAT IS NOW 

THE F-14. SO, I DON'T KNOW THE REAL REASONS, BUT FOR SO~IE 

REASON OR ANOTHER---

~Ic.e- HASN' '1' HE DUE FOR A TOUR OFF STAFF AT THIS POINT? HE HAD 

BEEN ON STAFF A LONG TIHE W\SN' '1' HE? WASN 'T HE DUE FOR A 

FIKLD CO"ll~lAND OF sm,IE KIND? 

ADH - HE HAD ONLY BEEN THERE FRO,,] -- HE GOT THERE AUGUST 1966 

AND HE HE":T '1'0 VIETNAH IN SEPTEHBER OF 68. FROM HR. NITZE' S 

OFFICE "THERE HE I1ADE AD/URAL, HE WENT OUT AND HAD A SEA TOUR r,s 

HEAD OF A CRUISER/DESTROYER FLOTILLA IN SAN DIEGO _ THEN HZ CI,\IE 

B."'.CK '1'0 THAT SYSTEMS ANALYSIS JOB, AFTER LESS THAN ABOU'r A 

YEAR, SOr·IETHING IN T~iE ORDER OF A YE3~~R IN THE FLOTILLZ\ JOB ~ 

(I'C-t! _ SO Bi\SICALLY HE HAD B£EN O~J STAFF FOR I·IOST OF fllHB PI':E\7IOU~~ 
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/1D,'·l R.:~UC.E: S JNTf~RVIEl',r 

YEARS? I'I,L GET THE WHOLE DOSSIER, TIIAT IS ONE THING I'VE 

COl' TO DO. ANYWAY I DID HE TAE:2 YOU OUT TO VIE f.pNAr·1 THEN? 

ADM - I I LL GET TO TIn\T IN JUST A MINUTE, BU'i.' LET ME GO BACK 

AND COlVIPLETE ONE O'rHER QUESTION i\ND THi\T IS I WAS KIND OF 

TELLING YOU ALL TIlE THINGS TIlAT :·;ADE HIH SUCH A STRONG CNO. 

I MENTIONED HI S DEBA'I'ING ABILITY, THE SECOND THING IS, HE 'S 

ALWAYS BEEN A STUDENT OF HISTORY BUT THE WORK IN THE INTER­

NATIONAL SECURITY AFFAIRS GAVE HIi'! A POLITICAL/MILITARY BACK­

GROUND OR ENHANCED HIS POLITICAL/!lILITARY BACKGROUND, AND 

IVHEN YOU GET UP TO BE CNO, THESE TWO THINGS ARE REALLY VITAL, 

AND THE THIRD THING IS WAS HIS BACKGROUND FOR TWO YEARS WORKING 

IN TIlE SYSTEMS ANALYSIS AREA; BECAUSE HE REHENBERED NOST ALL 

OF THOSE STUDIES AND HE KNEW AS A CNO, WrECH ONES TO UPDATE 

AND DRAW ON SO HE HAD GOOD COACHING, AND WHILE JUSTIFIED 

REASONS FOR ALL THINGS THAT HE l\TAS TRYING TO GET IN THE CONGRESS 

AND GET IN THE JOINT STAFF, AND SO FORTH AS FAR AS FORCE 

LEVELS --

f'f'e- IS HE ,IIMSELF A !-'IATHE"IATICIl\)l? 

Am.j .- ";;::LL, HE WAS VALEDICTORIAN IN HIGH SCHOOL, BUT HE J-L".S NOT 

HAD ANY POST GRADUATE HORK IN THE r·L",TH AREA. 

R'lre . BU'r YOU DO S01';E HATH AT THE ACADENY, DON I T YOU? 

}WiI - Y:E:S, AND I FORGET i'llii':RE HE STOOD AT THE NAVAL ACl,DElW. 

SO YOU I-li\D A ri1\)1 THAT Hi\D 1 ... COLLEGE AND HIGH 

SCHOOL Bp_CIZGROmm F2 I'IAS GOOD l\ T ~S:YTHING ACADErHCALLY, BUT 

HE I S NOT H)\[) 1\ ~1EO.G.s LOT O? POSTG?)\8UATE 1vORK IN A~'JYTHI!\G SINCE 



Burr HE'S GOT p, VERY LOGIC!\L l'-lIr,TD, AND 'l'HTS IS A GREA'J:' HEX-,P. 

COOD DJ.'~BAT~n, STRENGTH IN SYSTEr,l;3 t\NALYSIS AND LOGIC j\ND 

DEVE:GOPHENT OF JUSTIFIC1\TION; ;_,m 11 ST?ONG BACKGROUN IN 

POLITICAL/MILITARY, AND YOU CAN'T BEAT THAT. TO HAVE THAT 

KIND OF CO'1BINATIO'l! AROUND IN YOUR ORGANIZ1\TION. 

I ret! SO SP SAKS HOSTLY IN GRAlIl'1ATICAL SENTENCES? 

ADM - YES. 

t, C~ DO YOU KNOW WHETHER HE HAD ANY PRIVATE OPINIONS ABOUT 

THE ADVISABILITY lVORTH OF VIETNAM ENTERPRISE, OR ARE PRIVATE 

OPINIONS DIFFERENT FROM THE OFFICIAL ONES? 

ADl1 - THAT IS ANOTHER QUESTIONS YOU ARE GOING TO HAVE TO ASK 

HDl BECAUSE HE IS VERY GOOD IN ANSHERING THAT. 

l(r,. IS IT THE KIND OF THING THAT NAVAL OFFICERS WILL TALK 

ABOUT PRIVATELY AMONG THEMSELVES OR IS THERE KIND OF A TACIT 

AGREE,IENT NOT TO DISCUSS SUCH THINGS? 

ADM - NO. EVERYBODY H.Z\.S THEIR m9N OPINION. IF YOU ARE 

ORDERED TO GO OUT THERE A'lD DO YOUR JOB, YOU GO OUT THERE 

AND DO YOUR JOB, BUT--AND I DON'T TEINK THAT ANYBODY WHO HAS 

EV"R ESEN IN VIET,"mM FAILS TO SEE A REASON FOR HELPING TEE 

SOUTH VIETNl\HESE. THE QUESTION IS, IS HEEHTER THIS IS SOHETHV1G 

THAT'S SUCH A RESPONSIBILITY Of' THIS COUNTRY THAT fOU viANT 

TD SINK THAT MUCll RESOURCES INTO IT. ONCE YOU ARE OVER THERE, 

YOU KNO'vv THAT rrHE RESOURCES SUr,TX If'JTO rr IT' S HE~I\LLY 

OBVIOUS rrI-lA'r YOU ARE HELPING SO~·:..E PEOPLE IN A B1\D SITUArrrON. 
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AD!"I RAUCll! S I~~'1'j~RVIEW 

BUT \·'7hSTIIETI OR NOT IT 1 S T~'iE PO.LICY OF r,;::'iIE':; COuNTRY TO UrEIIJIZE 

THAT ~lUCH RESOURCE OVER TIIERE, THh?lS PRETTY MUCH UP TO THE 

hDHTNISTRATION, BUT YOU HAVE YOU" miN IDEAS AS TO \VEETHER 

IT'S GOOD OR BAD. I THINK YOU'LL GET THIS BEST FROtl ADMIFAL 

zur·l~·ll\LT. I THINK THAT THE POSITIOl'~ THAfr HE TOOl< ~'JAS Iv1AYBE 

IT COULD lL-'WE BEEN AVOIDED AND H,,·WBE I'iE SHOULD NOT HAVE GOTTEN 

INTO A SI,['UATION WHERE WE WERE EXPENDING THAT MUCH RESOURCE, 

BUT HAVING GOTTEN INTO IT, THERE HAS NO ,'lAY THAT YOU COULD 

JUST PRECIPITOUSLY PULL OUT. AND IT I-L"D TO BE SETTLED IN 

SUCH A WAY THAT SOUTH VIETNAI1 WAS STRONG. SO, HE WAS VERY 

MUCH DEDICATED TO HOLDING THE LnlE Al'lD PUSHING THE ENEMY BACK 

IVHILE STRENGTHENING THE SOUTH VIETNANESE. THIS WAS KIND OF 

'CWO PRONG PORTION OF THE 11ISSION THAT HE SET UP FOR HIMSELF 

I'lHEN HE WENT OVER THERE. THIS GETS ME NOW TO THE VIETNAM 

STORY AS I SEE IT. HE ASKED HE TO COME OVER BECAUSE HE WANTED 

SOME OFFICER TO, P. CAPTAIN, Hp.YB::: BUILD UP A LITTLE BIT 

THE OPEPu'lTIONS ANALYSIS GROUP Tl1.".T WAS OVER THERE. '!'HERE 

,'lAS A S11ALL GROUP OF 4 OR 5 OFFICERS WORKING DIRECTLY FOR 

TIlL: COI·llIANDER OF THE NAVAL FORCES, HEICR HE lULL p.BREVIATE 

I,S Cm·INAVFORV. HE ASKED ME THIS JUST BEFORE BE i';SNT OVER 

IF I'D GO OVER THERE AS SOMEBODY 'iIITH A LITTLE BIT OF EXl'ERIENCE 

IN OPEPATIm;S AND !',NALYSIS BEC1\fJ5E HE HANTED TO EXPAND THAT 

OPERATIO,\JS OVEP THERE, BP,SED m; \'lH=,'!' HE HAS LEARNED \\TlTI-i HIS 
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f"e-you WOULD HAVE m:£:N ,.-, ~ +,--, 
~ ~1D 

Ami - Of' OPERATIONS l',:'!ALYSIS GROUP, YES. HE GOT THERE ABOUT 

10 DiWS BEFORE I DID, AND TOURED TtlE COUNTRY, A RELIEVING 

TYPE OF INSPEC'J'ION OR FAlULIARIZi\TION • 

R If f. TO WHOM WAS HE DIRECTLY RESPONS IBLE THERE? 

ADM - TO THE COMt'1i'l.NDER IN CHIEF OF THE PACIFIC FLEET, NOH 

WAIT A HINUTE, THAT IS NOT EXACTLY TRUE. HE WAS DIRECTLY 

RESPONSIBLE THERE TO GENERAL ABRlu'1S, HHO HAS U. S. COI-lMANDER 

OF MILITARY SYSTEHS. BUT HE \'lAS RESPONSIBLE ON 'rHE NAVY SIDE 

TO THE CO~~~NDER IN CHIEF OF THE U.S. PACIFIC FLEET. 

P, ~e BUT OPERATIONALLY IN TERMS OF DAILY OPERATIONS TO ABRAHS. 

ADM - HE NAS A SUBORDIRZl.TE COMl'LI\NDER UNDER GENERAL ABIU\HS. 

R Ice AND IT WAS DIRECT. NOBODY IN BETWEEN? 

ADM - DIRECT. GENERAL BROWN \~AS THE OTHER SUBORDINATE 

C01cjJ\U,NDER. HE IS NOW CIL.'URHAN OF THE CHIEFS. THOSE WERE THE 

T;'IO SUBORDINATE cm'J\\l\NDERS OVER THERE. NOW, GENERAL ABRAMS 

HIf-lSELF ~qAS DOUBLE !L~'CTED ~"IAS HEAD OF rrnE U ~ S ~ ARMY FORCES 

OVER THERE, BUT HE HAD A GENERAL l-iHO \<lAS DEPUTY UNDER HIB 

FOR ':i'HA';:' OPERATlml. ADLIE(AL Zml"lALT vlENT ON TO TOUR THE 

COUNTRY AND OF COURSE, HE DID A LOT OF STUDYING BEFORE HE 

,,;EW[' OVER TIIERF:. I ARRIVED THE :UGI-IT BEFORE HE RELIEVED AS 

CmlNAVFClRIf. lIE KIND OF OUTLINED THE THREE THINGS 'l'lifAT HE 

AN OPEFATIONAL O:-JE I lIE V/l\0i'I'ED TO GLT INTO THE DELTA A LOT MOP.~": ~ 



l\D~l Rl\UC'I-I 'S INTErrv [Elf] 

AND TO UTILI:SE OtjR PESOUFCES A~JD TEE VIET~l\MESE N.:\VY 

TRIBUTARIES THAT THE VIET CONGS STILL IL,\D CONTROL OF SIllCE 

THE THET OF 68. THE SECOND Mi\JOR AREA FAS ALSO OPER.,\TION2\L. 

THERE WAS ONE MILITARY TERRITORY THAT CA'lE UNDER ,:\,HE 

VIETNN'lESE NAVY AND IT I'IAS CALLED THE SPOT ZONE, 

WHICH IS KIND OF MANGROVE SWAHP .lmEA JUST SOUTH AND EAST OF 

SAIGON. THE IMPORTANCE OF THAT -- THE REASON THAT IT BELONGED 

TO THE NAVY IS BECAUSE IT IS MOSTLY HATER -- IS THAT THE MAIN 

SHIPPING CHANNEL FOR SHIPPING UP TO SAIGON GOES RIGHT THROUGH 

THAT SvIAMP. TR1\DITIONALLY, I GUESS, IS -- BEEM 

A LOT OF PIRATING, LOT OF ACTIVITY AGAINST SHIPPING THROUGH 

THE CENTURIES CARRIED ON IN THIS S\',AMPY AREA. HE WANTED 

TO DO A BETTER JOB OF KEEPING CONTROL OF HELPING THE VIETNAMESE 

NAVY KEEP CONTROL OF THAT AREA TO AVOID ANY ATTACK ON SHIPPING 

GOING UP TO SAIGON. THE THIRD THING THAT HE WANTED TO DO 

HAS TO FIGURE OUT A WAY, AS FAST AS HE COULD POSSIBLY COULD, 

OF TURNING OVER OUR ASSETS TO THE VIETNi'.MESE, BECAUSE HE 

SAI'7 THE UNITED STATES NAVY HAVING A LOT OF THEIR MONEY 

DIVJmTED TO THE VIETNAN HORE, ADlD I-IE \1ERE NOT IN THE BUSINESS 

U£<' A Lo'r OF 'l'HE NEH CO~\JSTRUCTIOi>J THAT ~'ill SilOULD EAVE gEE:~'1 IN 

THE BUSINESS OF TO KESP UP wrTH, \\THICH ~'JAS ALHBADY I 1''>. GP'O~·.JINC 

SOVIET FLE:':T. HOI'I, \'IE FJWE TALKED A LOT OF 1'J[lAT THE SOVIETS 

m\VE De'NE IN THE LAST FIVE YEARS, BUT 17 Hi\S BEE,,] GOH1G ON 

FOR THE LAST 15 OR 20. 
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sun~J: A.on P2JJCH 1 S INTERVIE\'J 1.',)'ITU nIL RICE 

RICE - AND qAS CONCERNED ABOUT TEE BACKG..r?.oUND? -----

AO:,T - AND I-IL NAS VERY MUCH CONCE?NED ABOUT THAtr. HE S]V:;-] ~l-IAT 

BUILDING AND HE SAW US wren ALMOST A ZEEO WeTH A COUPLS l:XCE?TIONS 

OF BUILDING PROGRAMS OF NEW CONSTRUCTION AND HODERNIZATION 

PROGR~l BECAUSE OF OUR MONEY BEI,H; DIVERTED TO VIETNAM. 2\ND 

HE THOUGHT ONE WAY TO GET OUT OF THAT IS 'fO GET THE VIETNA'-lESE 

TO PICK UP THE LOAD SO TH.z\T THEY COULD HANDLE THE THING THEM-

SELVES AT LEAST ON THE THING HE HAD RESPONSIBILITY FOR, NAMELY 

TIlE INSHORE AND RIVERINE FORCES, THAT WE OUGHT TO BE ABLE TO 

TURN THAT OPERATION ENTIRELY OVER TO THE VIETNAMESE NAVY. 

RICE - NOW, WHEN YOU SAY HE HAD THREE BIG MISSIONS WHEN HE 

TOOK OVER, OR OBJECTIVES, IN VIEI'NAc'V!, HOW DOES THIS WORK IN THE 

MILITARY? HERE THESE ALSO ABRAl'-1S' OBJECTIVES? WERE THEY ALSO 

THE SECRETARY OF THE NAVY'S OBJECTIVES? HAD HE CHECKED THEM 

AROUND BEFORE WERE THEY HIS PREDECESSOR'S OBJECTIVES OR 

DID THEY DIFFER FROM HIS PREDECESSOR'S OBJECTIVES? IN OTHER 

l'IORDS, HOW DOES INOVATION HAPPEN IF THERE WAS INOVATION IN THIS, 

HOI, DOES IT OCCUR? 

ADN - I THINK AN INOV.z\TIVE OFFICER IN THE NAVY, WHEN m: CO,'lES 

TO A NEH JOB, KIND OF EVALUATES THE NElv JOB AND THEN (·lAKE THI': 

DETERNINATION, ,"HAT ARE THE KEY AREAS THAT I COULD HAKE THE 

HOST DIP.Z\CT ON THE ACCOHPLISH11ENT OF THIS JOB BY PURSUING. 

Nm-l THE OTHER KIND OF OFFICER IS Oe1£ !'lEO cmms ABOAHD AND SAYS 

WHAT HAVE YOU DONE BEFO,(E AND ,-!EAT DO I DO EACH /-10NTH AND 

CONTINUES TO !-"~,\TNTAIN Tim S':"Ni'US Q:JO. BUT A PERSON LIKE 
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SUBJ: AD'·\ RAUCH'S INTERVIE,'J HITH !-iR. RICE 

GE'r A ~;E~'; ,JOB I THEY rr.Z\I\:E A LOOK TO SJ:::~E ,\-'.;HAT' ARE TIlE 2\REi\;-,) TH~\T 

I OUGHT TO REALLY PUT IW EPlPHASIS ON. 

RICE - NOH THESE THREE THINGS, WERE ,['HEY SO~lETHING NE,Q? 

ADn - J\.l'lD THESE WERE THE THINGS HE DECIDED ON. IN THE l"L~NNER 

OF ENPHASIS USUALLY. 

RICE - WAS THE VIETNAMIZATION PART OF IT NEW ALTOGETHER OR 

WAS THAT JUST E"IPHASIS TOO? 

ADN - IT WAS A HUGH EMPHASIS. LET 11E TELL YOU ABOUT THAT, 

BECAUSE THAT WHERE I'IE WILL SPEND MUCH OF I1Y TII1E. THAT IS WHAT 

I KNo\v THE MOST OF. THERE WAS IN EXISTANCE A FIVE YEAR PROGRAN 

FOR MODERNIZATION AND IMPROVEHENT OF THE VIETNAl1ESE Am,lED 

FORCES, AND THE NAVY PROTION OF THAT WAS A 110DEST TURN-OVER 

OF SOHE OF THE FACILITIES THAT HE HAD OVER A FIVE YEAR PERIOD. 

RICE - FACILITIES BEING BASES AND BOATS? 

ADN- FIRST BOATS, NOT l'!UClI 'fALK ABOUT BlI.SES, MOSTLY BOATS. 

HE, RIGHT AFTER HE GOT THERE, SONETINE AROUND THE 20TH Of' 

OCTOBER, IT TURNED OUT THAT THERE WAS A ROUTINE PRESENTATlm·r 

TO GENERl,L ABRAHS 'fHAT IlAD BEEN CALLED FOR, OF THE PROGR'\HS 

THAT VARIOUS SERVICES HAD FOR C011PLYING !"lITH TEIS FIVE-YEAR 

TURN OVER PROGRAM. ADMIRz\L zmmALT ASKED US TU PUT TOGF,?IIER 

SOllETHING FAR MORE lli·IBITIOUS THAN THIS THING THAT I-IE \~OULD 

EAVE DO~JE AS ROUTINE l''lEASURE, BECAUSE E'i/ERYBODY HAD ITS PROGP.J\i·l, 

IT 1';'AS A FIVE- YEAR PLAN, AND TES PEOPLE l'IHO ~'IERE PUTTINC; rT 

rrOGE'l'HER \'lERE PUTTING TOGETHER THE SLIDI:S AND l:'o.?,n.T~L PRESEN-
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NEAR FAST ENOUGH, 

PULL UP THE STOPS ~i;_ND M]\.KE SOi>ISTHING 11JHICH IS JUST AS FAST AS 

,-IE CAN GO. AND HE ASKED ft,E TO GET Il\'VOLIJED IN THIS. SO, Oil:::? 

OelE \'IEEKEND, I GOT ALL NY PEOPLE TOGETHER IN SYS'I'E!'IS ANALYSIS 

GROUP THERE, AND I SAT DOi·lN AND WROTE Sm1E SKELETONS OUT. I 

HAD NEVER BEEN ON ANY OF THOSE LI'rTLE CRAFT OR ANYTHING LIKE 

THAT. 

RICE - YOU HADN'T TOURED THE COUNTRY? 

ADN - I DID NOT KNOW ANYTHING ABOUT THE RlWY IN VIETNAN. 

MY EXPERIENCE WAS WITH SUBHARINES, AND ONE TOUR IN WASHINGTON 

WITH HIM AND I I-IAS IN THE STRATEGIC OFFENSIVE AND DEFENSIVE 

ANALYSIS BUSINESS. SO ALL I IvAS DOING I\1AS DEALING WITH FIGURES 

THAT SOHEBODY WAS GIVING ME. I HAD MET A COUPLE OF VIETNJ01ESE 

OFFICERS AND I REALIZED THAT THERE WERE A REAL TALENTED, 

PROFESSIONAL GROUP, SO I SAID Ta~T THEY HAD THE NUCLEUS OF A 

REAL FINE GROUP OF PEOPLE THAT COULD PULL SOMEHTING OFF. AND I 

NET THE CNO, ADM CHON, THEN COHNODORE CHON, AND THAT HAS ABOUT 

1'r. SO I MADE UP SORT OF A SKELETON OF AN OUTLINE ,!'HEl'! GOT 

ALL NY PEOPLE IN },ND I GOT THE FACTS FROM THE OTHER PARTS OF 

THE STAFF TH1W KNEW I'lHAT THE RELATIVE SIZE OF THE T\'/O N1WIES 

IN COUNTRY HERE AND SO FORTH. AND OUR PEOPLE lYORKED JUST l\BOUT 

ALL NIGHT LONG FOR ABOUT 48 HOURS .i\ND WE CAHE UP I'lITll SO:1E 

SORT OF PROGRj\j\j THAT \,/E PUT TOGETHER IN SLIDE FASHION, c;;::VER 

DID WRIT::: ANY SCRIPT OR l\NYTHING LIKE TriA'!'. so TIllS IS ]',E)ODT 
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--- ~-~--------

ADM HAUCH'S n,i'ERVIE\y \'lITH MR. RICE 

THAT HE ~qp,.S AprrER. SO HE DID A Lry.L' OF, }I.DD THIS TO IT, PU'E 

ANOTHER SLIDE IN HERE ON THIS, YOU HAVE GOT TOO !'lUCH E[lPI-IASIS 

HERE, CUT THAT WAY DOWN. viE KEPT MASS1\GING THE 'THING UUTIL 

THURSDAY, ABOUT THE 31ST OF OCTOBER AND THAT HAS WHEN lYE l'iERE 

TO IcLil.KE THE PRESENTATION TO GENERAL ABRAMS. I AI1 SPENDING A 

LOT OF DETAIL ON THIS BECAUSE IT IS VERY SIGNIFICANT. IN THE 

MEANTIME, ON ABOUT HONDAY OR TUESDAY OF THAT WEEK, GENERAL 

ABRAMS WAS CALLED BACK BY PRESIDENT LYDON JOHNSON TO TALK TO 

HIM. PRESIDENT JOHNSON TOLD GENE&~L ABRAMS, THE ONLY WAY OUT 

OF THIS IS TO TURN IT OVER TO THE VIETNAMESE, AND THE PROGRAM 

YOU GOT LAID OUT NOW IS NOT FAST ENOUGH. I'M PROUD OF YOU, 

I 1'HINK HE WROTE HIM A LETTER AND GAVE IT TO HIM--Am1 ZUM11ALT 

CAN GIVE YOU ALL OF THIS. BUT InTH SUCH WORDS IN IT AS, 

LINCOLN HAD HIS MAN AND I HAVE MY ABRAMS, THIS KIND OF THING, 

BUT I WANT YOU TO GET THAT THING TURt'JED OVER TO THE VIETNAHESE. 

SO THURSDAY, WE WENT OVER TO THE PRESENTATION AND ADH ZU~lHALT 

HAS GOING TO GIVE IT. ALL HE HAD 1'lAS COPIES OF THE SLIDBS 

THAT HE HAD HITH HIS O,'iN NOTES M.!\DE ON EACH SLIDE, JUST 

STRICTLY NOTES. WE'VE PRACTICED A COUPL£: OF TIHES, AND \'IE 

\'/E,,fT OVER TO MACV HEADQUARTERS '10 THE ROor-!S NHERE I'll:: ~l.iWE ALL 

C'F THE BRIEFINGS AND PRESENTATIONS TO GENERAL ABF:,NS A:"D TO HIS 

STAFF, AKD \7E PRACTICED IT ONCE ~10RE THERE. TTlEN IT W\S 'rHm 

FOR THE .il.IR FORCE'S PRESENTATION OF THEIR PRGGF.Ali. Z\DI\ 

ZU1F'F,LT STAYED THERE TO LISTEN TO THE AIR FOECE' S PnJ'SC';TNrIO". 
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SYSTEMS ANALYSIS A~JD HE ~'J)\S KII'TD O? THE RICHT EAND >:A~"; TO ME I 

HE l'IAS THE GUY \'iR0 \VAS HEI,PING HE. I'IE ALSO DECIDED TO STAY TiH::;{i:: 

AND LISTEN TO THE AIR FORCE'S PRESE))Tl\TION. SO HEAT I Ai'l TELLIC;G 

YOU IS HEARD FROM BEHIND THE SCREE"!. THE AIR PORCE GUY 

COULDN'T GET THO SENTENCES OUT BEFORE HE GOT INTERRUPTED. I 

REALLY FELT SORRY FOR THIS PRESENTER, TO THE POINT THAT FINALLY 

YOU KNOIV, FIST COHES DOWN ON THE TABLE, YOU HEAR ICE TRAYS 

BOUNCE, YOU HEAR QUIET OUT THERE BEFORE GENERAL ABRANS STARTED 

TALKING AND HE REALLY CHEWED OUT THE AIR FORCE FOR NO IMAGINATION, 

WHAT \'IE WANT IS A GREATLY ACCELERATED PROGRAN, YOU HAVE GOT 

TO PULL OUT THE STOPS, USE SOME H1AGINATION AND ALL THESE OTHER 

THINGS, AND COME BACK IN TIVO WEEKS WITH A PROGRAN LIKE I'M 

TALKING ABOUT RIGHT NOIV. ADM ZUMWALT TOLD US LATER THAT \'THEN 

EVERYBODY GOT UP FROM THE TABLE AND GENERAL ABRAHS DROPPED 

OUT, THE CHIEF OF STAFF CAME UP TO HIM AND SAID, BUD, IN VIEW 

OF WHAT HAPPENED, DO YOU WANT TO DELAY YOURS AND COIlE BACK 

IN 'I'l"m l'lEEKS? AD~l ZUH~7ALT, KNOlVING HIN, I KNOW HE HAS SNILING, 

SAID, 0," NO,!VF. 'LL GO AHEAD A~:D GO ON. WELL, HE CA1-1E BACK 

TO US--NO\'l I'VE HEARD HIH TELL THE STORY RECENTLY, HE TELLS 

A THFFF.RF:N'T VERSION THAN I DO. HE SAID THAT HE HAD '1'\-/0 

Dn'FERENT PRESENTATIONS, A SLO\'/ PACE A'W A FAST PACE. I DON' '1' 

RE!,1Er'lBER PUTTING TOGETHER A SLO'\v PACE-- WI-I1\T I DO RE.0-1E~',}3ER IS 

'I'i-]!\T \'IE HAD _".BOUT A THIRD OR 1\ HALF OF THE PRESENTAT LON smm 

A LOT OF HISTORY AND ON I'YEAT HAD BEEN DONE l\i'JD vIHAT \'iAS Gon;c; 

'TO BE DONE, THE)) \vE HAD 
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AOtl P..j\UCH I S .IN'YERVL8\'J hiITIl rH~. PICE 

'1'0 ~·jO\1E RE~,\~L FAST FROM HERE TO H:::':2.E. ~'JE ARE JUST GOING TO 

PTYC 7.HEr'l ON 1 TAKE 'THEM OFF JI..~JD I I LL JUST SAY A FEU v'lORDS l\ND 

THEN IVHEN viE GET INTO ALL OUR PR0POSALS, WE'LL KIND OF RELl,;, 

Jl.ND O'dELL O:\f THAT. AND THAT IS P?~CISELY \\IHAT HE DID. AND HE 

STARTED OFF, HE \'lAS GOING SO FAS':' THAT RAY AND I COULD HARDLY 

KEEP UP \\11TH THE SLIDES. ALL OF A SUDDEN HE GOT INTO THE 

NEI·7 PROGRAM AND HE REALLY STARTED DWELLING IN ON THIS. HE 

TALKED FOR 30 IHNUTES WITHOUT A SINGLE INTERRUPTION, AND ,'/HEN 

HE GOT DONE, TIlERE \\lAS COHPLETE SILENCE. THEN, ONE BY ONE, 

THE STAFF, GENERAL ABRAMS WOULD SAY, WELL, YES BUT. AND AFTER 

ABOUT THE SECOND YES, BUT, DOWN CAt'1E THE FIST AGAIN, I LIKE 

IT I'IE ARE GOING TO TRY AND SUPPORT YOU ON THAT. THAT IS WHAT 

I WANT. ADMIRAL ZUMWALT'S RESPOClSE TO THAT WAS, GENERAL BY 

NONDAY NORNING, \\IE'LL HAVE A CO~lPLETELY STAFFED PLAN ON 

YOU DESK. SO ALL OF OUR PEOPLE WORKED OVER NIGHT FOR FOUR 

NORE DAYS. WHAT WE PUT TOGETHER, AND UNFORTUNATELY I DO NOT 

HAVE THIS DOCUr-1ENTED, WAS A LETTER IHTH SOMETHING LIKE 12 

EnCLOSURES THAT DESCRIBED 'THE PL-"; THAT I'7E HAD PRESENTED, 

THAT CONTAINED THE SERIES OF LE'rTERS AND MESSAGES TO NOTIFY 

HIGHI:R AUTHORITY, TO SEEK 1'1. f'El'l '(ESOURCES FOR SONE OF THE 

THINGS Tl-Li-I..r:-l' \,'7E NEED TO DC). SO ;~\J I.01PLEr.l~NTING DOC:UTMEKT 

THAT REALLY AND TRULY IN SUCH A ""ORM THAT ALL GENERII.L AB1',"I2<lS 

,iDULD HAVE TO DO WAS SIGN HIS [,;;:':"E ,II.BOUT 8 OR 9 TINES ]\.ND 

LE~L' 'THEI'-1. GO AND IT V-iOULD BE O~~ c-=-~S P0AD. AS IT ITURNED OUT I 

HE G~ ... \l2 IT TO HIS STAFF TO STAI'?, :Z='/EN THOUGH HE ~'JAN'rED TO 

SUPPORT IT. OBVIOUSLY fIE GAV2 :T 70 HIS STAFF TO WORK WITH. 
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~~J"1D IT ~'7:\S THE 12TH 0[<' NOV:F\lBER 'j"E:~I' rL'HE L·IESSAG"C FINALLY 1'7ENT 

o [F1; • J\,:~D BE?GP.b THE END OF THE "!S!l.R I HE HAD IN OPER}'/I'IOi.JS A 

SCIIOO:G THAT WOULD TAKE SOf"ETllJ:;S LIKE 300 YOUC:G VIETN~;;iESE 

AT A TIHE, HECRUI'TS RIGHT OUT OF RECRfJ IT TRIUNTNG, AND IT HAS 

A COIlBINA'l'ION OF TEACHING THEN E'JGLISH, IT HAS A THREE-MONTH 

SCHOOL, AND A LITTLE BIT OF KNmlLEDGE ON HOW TO 0PERATE IN 

ONE OF OUR Srtll,LL FIBERGLASS BOATS CALLED PBR' S. THIS SCHOOL 

WE CALLED THE BOAT SCHOOL. IVH;\T WE \vRE GOING TO HAVE TO DO 

TO GET THEN TO TAKE OVER OUR CRAFT, 1m WERE TALKING OF TURNING 

OVER UPWARDS OF 500' CRAFT. AS IT TURl'iED OUT WHEN YOU COUNTED 

ALL THE BOSTON WHALERS AND ALL THE LOGISTIC SUPPORT CRAFT 

AND EVERYTHING, INCLUDING OUR C0I1BAT CRAFT, WE TURl'iED OVER 

ROUGHLY SPEAKING, A 1000 CRAFT FOR THEr1 TO OPERATE MOST OF 

VlInCH THEY HAD NO EXPERIENCE WITH WHATSOEVER. NOW IUTI! THEIR 

l;mVY HAVING TO GROW AT TilE RATE AT HInCH IT WOULD HAVE 'EO GROH 

TO DO THIS, THERE HAS INSUFFICIENT CAPACITY TO GET THEM 

THROUGH ALL THE BASIC TRAINING SCHOOLS AND GET THEM INTO SOME 

SORT OF SYSTEM HHERE THEY,ON THEIR ON,WOULD TRAIN THE PEOPLE 

TO OPEfu'\TS SOBE OF THESE CRAFT. FOR EXAMPLE >'IE' RE TURNING 

OVER EVENTUZiLLY 250 OF 'rHESE P!3R' S. SO HE' FIGURED THA'f THE 

BEST Hl'.Y TO DO TIIIS--THI S \'iAS PART OF 'I'Im PLAN THAT WE PUT 

TOGET,IEH THAT NOBODY THOUGHT \'),'\S GOING TO '170RK--lVE DECIDED 

V;EAT ,~E \vOULD DO IS TRAIN TI~IEt'l IN OUR CREI'IS, AND TEE \'ll,Y 

H;:: IYODLD DO THAT IS IvE BRI11G A VIETNAt--IESE yorH;G M'IN INTO THE 

IT 5 FOR A\,\;~.yILE ~'\0JD HE (,'lOULD ST_~.Y THERE AND PICK UP HIS 
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VIETNArmss AND THREE U. S. AND TEE'; WE HOULD BRING ANOTHER 

VIETNAllESE ABOARD AND HE WOULD LEARN AND HE \>lOULD GET RID OF 

ANOTHER U. S • AND SO FORTH UNTIL THE VIETNA'mSE HAD THE WHOLE 

BOAT. 

RICE - EASIER TO TEACH ONE VIETNANESE ANY LESS THAN FOUR 

l\l1ERICAN VIETNAMESE? 

A~l - AND THAT TUlli~S OUT TO BE THE CASE. I STARTED IN THE 

OTHER DIRECTION. BEFORE HE PUT THIS THING TOGETHER. IN THAT 

T\vO OR THREE WEEK PERIOD I HAD BEFORE WE SPENT THE WEEKEND 

PUTTING THE PLAN TOGETHER, I KNEI'7 THAT l'iE HERE GOING TO HAVE 

A PROGRAM TO TEACH VIETNAMESE HOW TO OPERATE OUR CRAFT IN 

sonE WAY. ADM ZUMHALT HAD DECIDED THAT IlE WANTED TO DO IN ON 

KIND OF ON THE JOB TRAINING AND I ORIGIUALLY PURSUED T:IE IDEA 

OF 'l'KI\CHING OF HHOLES1\LE TEACHING. IT TURNED OUT TO BE EASI2R 

TO DO A Ii/HOLESALE TEACHING OF THE VIETNAMESE. ON THE OTHER 

Hc,ND, CQ!.L'IODORE CHON, THE HEAD 07 THEIR NAVY, WAS OF THE OPINION 

TlL,T OF ALL THE SERVICES, THE NAVY IN THE COUNTRY IS THE 

INTERNl\TIONAL SERVICE, AND ONE OF THE INTERNATIONl\L IJANGU1\GE 

15 ENGLISH SO THi\7 TEE i'!IORE PEOPLE IN BY Nl\..VY TI-L"\T COULD SPEAE 

E~'JGLISII TIIE BETTER OFF THEY ARE. SO HE \,\,.P~S INTERESTED IN HIS 

PEOPLE LE;<\RL\fING E~\JGLISH AND THE ~I-IIRD RE.ASON H.n..S TIl!'l.T l;~rE DREW 

T\.SCUT 7S~, OF 'rEI:: RECEfJI1'S INTO II'~iE Nll.\]Y OUT OF THE LA?G,~ CITISS. 
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AS frEE NAVY t";AS CONCERNED IT VX\S YI)JD OF LIKe THE PiTH. POECE 

YOl);'JG REC:2.UITS HAD 1L\D ENGLISH 12'1 HIGII SCHOOL I SO IF YOU l'VERE 

TO ASK THEH TO \'IRITE Ai~D RE.,\D, /,'.AlJY OF TEEM H11D A FACILITY 

'1'0 THIN?-, BUT \'iPJlT IS VERY DIFFICULT FOR THE VIETNAMESE IS 

TO UNDERSTl'.ND AND PRONOUNCE, IN OTHER WORDS TO COHI1UNICATE. 

SO HHAT WE WERE DOING PRIMARILY DURING THAT THREE HONTH PERIOD 

WAS INVOLVED IN 'fHE COMMUNICATIO;l!S COURSE. No\~ WE KNE\~ THAT 

WE DIDN I T HAVE TIME TO TEACH TEA2H THEI1 THE WHOLE LANGUAGE, 

AND SO \~E DWELLED ON JUST THOSE \'lORDS THAT WERE NECESSARY 

TO GET ALONG ABOARD SHIP. BUT, AT THE SAHE TIME TO MAKE IT 

INTERESTING AND TO GIVE THEM SOHETHING ELSE THAT WOULD BE 

USEFUL, WE ALSO TAUGHT THEM VARIOUS FACETS OF THE OPERATION 

ON A PBR AND IN FACT, \'IE HAD THERE KIND OF A MOCK UP OF A 

PBR SO THEY COULD UTILIZE THAT. WHILE THAT SCHOOL WAS IN BEING 

IN A HOTEL THAT WE RENTED, THERE HAS ANOTHER THING THAT WAS 

DONE, Ami ZUMWALT CALLED IN THE OFFICER IN CHARGE OF 

CONSTRUCTION OUT THERE, AND TOLD HIM THAT HE WANTED A NEI'i 

SET OF BARf<i1CKS AND A NE;,/ SET or CL;,SS "OO~'IS AT WH}\T USED TO BE 

RECRUIT TRl1INING CENTER AT CAN Rr,N BP,Y. THIS \'1AS PART OF OUE 

PLAN TOO. THAT ,'IE I')OU"LD TAKE TEE "ECRUITS, )\~ND NOT TRAIN 'l'IlEN 

BY THE NAVY, BUT \'iE \'iOULD HAVE '1'H2 P,.I<J'W DO ALL OP TEE RECRUIT 

T Rl\Il'JING; THEN ~~7E ~vOULD TAKE 'l'Ir~= PEOPLE UP AT THE N~l\VAL T~Ir;I~JG 

CENcr'ER !\T CAN RA;, ms M:D GIVE '?;'IE'l 11 Bi\SIC 'rR,\INING UP THERE. 
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DOUBIJT::: TIE:: .c?\PhCITY OF THl':.T SC=IOOL. IN 7i. RE~L UNfJRECEDE~0TED 

EF'E'ORT 'I'HC CONS'rRTJCTION PUT TOG.0'l.'HER A DOUBLING OF TH/~fr 

CAPACI'l.'Y A'l' CAM RAN BAY IN SOCl2THING LIKE 36 DAYS. BGT 'l'HIS 

DID TWO OR THREE THINGS. BY THE BOAT SCHOOL IN SAIGON AND BY 

'I'IUS FAST CONSTRUCTION PERIOD UP THERE IN CAN RAN BAY, IT 

SERVED NOTICE THAT IN NO UNCERTAIN TERMS TO EVERYBODY THAT 

SAW IT, THAT THE UNITED STATES NAVY REALLY MEANT BUSINESS 

ltlHEN THEY HERE GOING TO TRY TO HELP THE VIETNALVlESE NAVY ACTUALLY 

NORE THAN DOUBLE ITS SIZE AND TAKE OVER THE OPERATION OF A 

LOT OF UNITS. 

RICE - LET ME ASK A QUESTION THAT BOTHERS HE A LITTLE. HI-lEN 

ZU!1IvALT GOES THERE ON PRI\CTICALLY NO NOTICE AT ALL, "lITH A 

KIND OF A NEW PRESENTATION WHICH INVOLVE GIVING AWAY A LOT OF 

NAVY PROPERTY TO SONEBODY ELSE AND ALL THAT KIND OF STUFF, 

DOESN'T HE HAVE TO CLEAR THAT SO~lE\VHERE IN THE NAVY BEFORE HE 

CAN TELL ABRAMS THAT IS WHNr \'IE PROPOSE TO DO? 

ASH - THE ANSHER IS YES. AND SOME OF OF THIS DocunENTATION 

CAm, BACK TO THE NZ,VY, THAT HERE THInGS BACK TO THE Nr,VY 

SAYING THIS IS %'Hl\'T ~'IE 

RICE - 1';ELL, DID YOU HAVE 'rIME BEFORE YOU EVER GOT TO ABR&'lS 

TO, DID EIE !-LI\VE Tn-IE TO TALK TO SOMEBODY AND SAY IS IT ALRIGHT 

IF I PROPOSE THIS TO AIlRAMS? 

1,0:-1 - SO'lE OF THE THINGS HERE HI THE FIVE YEAR PROGR1"'l AND 

l'lE \'7ERE CUTTING THE F IV:S YEl\TIS TO ONE YEAR. 

R"ICE - SO;'vLE 0:;: THE],.-l ,\TERS ~"lITIIIN HIS PREROGArrI"JE AS CO~·lN2\SDER? 

AO~ - TIIAT IS RIGHT. WE DID VE~Y LITTLS 

~UTHORi1'Il~S OVER rC3E NEXT COUPLE OF ~~EEKS. 
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A.I)~·1.·- NO I NOT RI~ALLY. \'7E GOT A COG"~ LE OF 2-1ESSAGES SAYlt-JG I ~vE 

ARE N(Yll QUITE SURE ~\7HA'J:1 ALL THIS :'\·n7'~, :'\T--< 
1·~.u.L-d."0 I BUT \VE \~A:'lT TO SUPPORT 

YOU. AND FINALLY, HE FELT THE BEST \'il\'Y TO EXPLAIN IT WAS TO SEND 

A BRIEFING TEMl BACK HERE TO GIVE AD~IIRAL i'lOORER AND TO GIVE 

CINCPACFLT THE SAME BRIEFING THAT HE HAD GIVEN TO GENERAL ABR,''1MS, 

IT' \vAS JUST THE EASIEST THING TO DO. SO HE SENT THAT COMMANDER 

HHO \'IORKED FOR ME, AND ANOTHER cm1!·L"u"lDER OUT OF THE MILITARY 

SYSTEr'lS OFFICE THAT WE HAD OVER THERE WHO KNEW THE FIVE YEAR 

PROGRAi'!. HE SENT THEM BACK AND THEY BRIEFED CINCPACFLT AND--

RICE - VlHO WAS CINCPACFLT THEN, GRAIl.'\.,"l? 

ADi'! - NO, AT THAT THill IT WAS ADi'! HYLAND. CINCPAC, A JOINT COi'L'1ill\)D 

AT 'fHAT TIME WAS ADM MACAIN. 

RICE - THERE I'IASN' T ANY STATIC AS A RESULT, I'IAS THERE? 

~Dil - THERE WAS A LITTLE BIT, BECAUSE IN OUR PLAN, I HAD, 

INADVERTENTLY, GIVEN AWAY MORE THA'; WE REALLY OWNED. SO IT WOULD 

IliWE CAUSED THE BUILDING PROGRMI TO BE QUITE AS AMBITIOUS AS I'IHAT 

I'/E PUT IN THERE, ADMIRAL 7.UW,'IALT }IF,S A COpy OF THIS, I GOT TO 

Tl\KS 'lHi': FULL ReSPONSIBILITY FOR TW\T. SO ONS OF THE WAYS THAT 

ViE E.'\DE THAT UP, WHAT THAT WAS IN i'iAS IN THE AR.'10RED RIVERINE 

FOJ.?CES . NOr,'J I NEAT \'JE ~"EPE GOING rrn DO IS :KEPL1\CE SOME OF rrEE 

QI,D FonCES THAT THE VIETNAMESE NAIr! HAD WITH MODERNI ZED CRAFT 

OF THE TYPE THAT IvE \'IERE USING. \';;,;'\T HE ENDED UP DOING, SINCE 
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VTf,rt'j\J].J"ll:~SE I\JA\?Y KEPT THEIR OLD FORC~S THAT ~IJEP.E SO['lEVJHArr1 IN 'I'H:~ 

Sl\~'lE Nj\..rrUHE. SO THEY H1\D ROUGHLY ;~30UT 500 CRAFT AND OUR P=--{OGRli~·1 

VIEIC! \'lAS 'ro cmlPLETE AND DESIGNED TilIS \n',Y OVER THAT WEEXE'W, 

IT I-;AS TO COiIPLETE BY THE END OF FISCAL YEAR 72. TO COMPLETE 

BY JULY 72. 

RICE - IT'S ABOUT 3 1/2 YEAR PROGRA',I. 

ADM - NO SIR. \'IE WERE TALKING, THIS I1AS THE END OF 68." 

YES, THREE Al'lD A HALF YEARS. BUT HOST OF THE STUFF TO BE TURNED 

OVER BEFORE THAT, AND THE LAST YEAR WAS A LOGISTIC CATCH-UP 

TURN OVER THE BASES AND 'I'HAT SORT OF THING. 

RICE- ONE OF THE LARGER IMPLICATIONS OF THIS WHOLE STORY IS I'/HAT 

HAS BECOME KNO\'lN AS VIETNAl'IIZATION \'lAS AT THE BEGINNING OF THE 

JOHNSON PROGRAt'1 NOT l~ NIXON/LAIRD PROGRAH. 

Am'1 - THAT'S A FACT AND VERY FElv PEOPLE KNOH THAT. IT I'IAS 

BEFORE NIXON \'lAS EVEN ELECTED. ADylIRAL ZUi'rv'lALT CAl"IE OVER THERE 

vlITE THE IDEi'> THAT'S THE I'IAY TO GO. THEN PlR. JOHNSON GAVE 

DIRECTIONS TO GENERAL ABRAl·IS, THEi', YOU HEARD Hm'l I'IE FIT INTO THA'.i.'. 

SO \'iHAT IT TUfu'lED OUT I'IAS THAT WE GA'IE ABOUT L 000 Cfu,\F'T A;'1AY 

AND ""INl' HEANT THEY \,IENT FROM A 500 CRAFT NAVY TO A 1500 CP~;;FT 

NAVY 1',"lD TEE LARGEST BEING SEVERiI.L DESTROYER ESCORT SIZE SHIPS. 

AND 'l'HEY \,~0;T IN STRENGTH FRON ABOL'T 17,000, AND THEY H/WE JUST 

RECENTL~: DOUBLED OVER TilE PREVIOUS TIoREE YEARS FROC1 ABOUT 8,000 

17,000 AND THEY F'INhLLY PE?..KED OUT ."'ROUND 42,000. A'I' 42,000 
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J'i)\VIES ~"lITH A LOT MORE TON!';F~Gr;, BUT ;J.1rIEY DON I T HA'i]E THAT i.,j?~NY 

:UEOPI.S. 

,nCE - TELL ME WHAT IS SOMETHING TH;,T NEEDS TO BE PUT IN 

PERSPECTIVE, IT SEEr.!S TO ME, REALISTICALLY WHAT PART OF THE TOTAL 

Al'IERICAN EFFORT IN VIETNAM DID TIlE c:iAVY REPRESENT? NOT JUST 

NECESSARILY IN TERl'lS OF NUMBERS WHICH \'lAS A SMALL PART IN TERl'lS 

OF NUMBERS OBVIOUSLY, BUT YOU KNOH, IN TERMS OF IMPORTANCE OF 

WEIGHED IN ANY WAY, HOW IMPORTI,NT TO THE \~HOLE EFFORT WAS THE 

NAVY EFFORT. WAS IT A ~lINOR PART 0:' THE WHOLE ENTERPRISE OR \'lAS 

IT A VITAL PART OR SIGNIFICANT PART OR \'IHAT? THIS IS JUST YOUR 

OPINION. 

ADr'1 - IT IS HARD TO TELL YOU PERCEc:iTAGE I'IISE. THE NAVY OR A 

NAVY \'lAS KNm~N FOR SUCCESS, FOR COMPLETION FOR A.lIiY 

TYPE OF OPERATION IN VIETNMI FOR ~A COUPLE OF REASONS. FOR ONE 

THING, THEY HAVE SOL-iETHING LIKE 1250 ,'lILES OF COASTLINE, AND UP 

TO ABOUT 1965 HOST ALL OF TIlE RESU.??LY OF ANY NORTH VIETi';i\i'IESS 

fORCES, ANfl ANY RESUPPLY OF THE SOUT:! VIETNMIESE VIET CONG HAS BY 

SEA AROUl'lD THE COASTLINE. IT MEANT TRA"LERS FRO",! HAIPHONG, THEY 

I'{uGLD CO~IE 

THEY \'J~::::RE RESUPPLYING TIlE VIET COL'~G. AS A MATTE? OF FhCT, YOU 

GET DO\"JN IN'TO THE DELTA, 'llE:0Y HAVE .:"!:-~ INTERESTING OPEE}-\TIO~S 



FIGHTING THAT WAR IS LIKE SUB~LII.RINE H,"..RF1\HE. T\'/O-THIRDS OF THE 

lJNl'TLE IS FINDING OUT I'iIfERE THE GUY IS. SO THEY HESUPPLIED 

QUITE INSISTENTLY. AHOUNT 65, WE STARTED AN OPEHATION AROUND THE 

COAST CALLED "MARKET TIME" AND CONSISTED OF SEVERAL BARRIERS. 

AN AIR BARRIER THAT FLEW AHOUND 100-150 MILE OFF THE SHORE. 

RICE - NAVY AIH? 

ADM - YES SIR. THEN THERE HAS AN OUTER SURFACE BARRIER I~HICH WAS 

DESTROYER ESCORTS, LST'S, MINESWEEPERS, COAST GUARD AND THESE 

SORTS OF 'rHINGS. THERE WAS ALWAYS ABOUT 8 OF THEM ON STATION 

AROUND THE COAST. NOW, THIS IS OVER AND ABOVE THE GUN LINZ, 

H: OTHER WORDS THE SHIPS THAT HERE TO SUPPLY GUN FIRE SUPPORT 

TO TRGOPS IN VIETNAM. THE GUN FIRE SUPPORT SHIPS DID NOT COME 

UNDER ADH ZUMWALT, THEY CANE UNDER TIlE SEVENTH FLEET. BUT 'rHE 

OUTER BARRIER, SURFACE BARRIER, DID. THESE PEOPLE ACTUALLY 

CrIANGED OPSAATIONAL CONTROL TO ADM ZU"l\'IALT liTHEN TIlEY GOT ON 

STATION~ 

RICE- I SEE, THEY WERE FRO!'! THE SEVENTH FLE2T-- THE AIR l'iAS 

SEVENTH FLEET. 

Am.I - TilE AIR l'IAS SEVENTH FLEET BUT l'iE CONTROLLED ONCE TII2Y GOT 

TO THE PATROL POSITION, FOR THE HAR,;ET TUm CONTROL, THEN IT I'IAS 

CONTROLLED, \'7:2: DID 1'1' ESSENTI,ALLY FROl"<l C~J\:I RAiiN BAY ~ Tf-IEN THERE 

~\JAS J~l INSHORE BARRIER, ~\lI1ICH v7AS Mf'iDE UP OF ABOU r? 100 OF THESE 

23 



CR,\i'J;'\DE L~:\Ui'lCI~,EFS 2\J:\lD I'10~~r.21'.i·~S l.\UD ;..~ LOT OF GUNFIRE FHO~'l TIllS 

LIT1'L.f:: BOAT, AND TT \'lAS FAIEr,Y S.Gi\~:·DRTHY Ul? TO A FAIRLY eOOD SEA. 

TILE THREE BARRIERS, 'THE AIR BARRIER, THE OJTER SURFp~CE BARRIErt, 

i\,m Tm:: INSIIORE BARRIER, AND THEN ADM ZUH\~ALT, IN HIS DESCRIPTION 

OF THIS ALI<JAYS LIKE TO DESCRIBE IT AS "PORT BARRIER" WHICH IS 

THE STRETCHES OF FRIENDLY CONTROLLED AREA ON THE COAST. THESE 

ARE ALL BARRIERS TO INFILTRATION. ONCE THAT IVAS SET tJP, THE 

AMOUNT OF INFILTRATION BY SEA REALLY CUT DOWN AND I GUESS THERE 

I'lERE AS KI'INY AS 8 OR SO TRAHLERS OVER A SEVERAL YEAR PERIOD 

THAT DID TRY AND GOT TURNED BACK, COUPLE OF THEM GOT SUNK. 

IT SERIOUSLY CURTAILED THE INFILTRATION BY SEA. THIS CAUSED THE 

NORTH VIETNMlESE TO HAVE TO RESUPPLY DOl~N THROUGH THE HO CHI MEN 

TR.ll.IL, DOVIN THROUGH LAOS, THROUGH CANBODIA AND THEN cmm THROUGH 

Vl\.RIOUS PSJACES IN CMlBODIA. TilEY USED CN-lBODIA AS A SANCTUARY. 

SO THEN l-lHlW YOU HAD WAS THE NECESSITY FOR THE VIET CONG TO BE 

FESUPPLIED ACROSS THE Cl\.1'ffiODIAN BORDER. SO \~HAT THEY IVERE DOING 

\'lAS THEY I-JERE CONING DmiL~ THROUGH LAOS Al'W THROUGH CAMBODIA, BUT 

THE BiG RESUPPLY \VAS Dmm THE lllAIN BRA"iCH OF THE NEKONG. SO THEN 

\~E S'i'2\RTl.W AN OPERATION -- THIS ALL W\PPENZD BEFORE ADMIRAL 

ZU'E~ALT GOT OVEH THERE, I' H JUST TRYING TO TELL YOU THE n1PORTAl~CE 

OF T,m NAVY rnSSION OVER THERE. SO h'll;,'l' THEY STARTED TO DO IS 

CO!UNG Do;VN THE I'Lll.n; BRANCHES OF THE NEKONG. 'l'HEN HE ST;,R7i::D AN 
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\.'E!::i~C!-I IS TI-Lt~ LIT'rLE 28 FOOT BOA'r T}L~~~ HAD GRl~NADE l.J~<'\TjNCHERS I AND 

50 Cl\:SI13EHS ON THE~'1 AN"D THE GUYS Jl.LL HAD M-16 IS. 

RICE - THESE HAD l'IORE FIRE PONER TEi-.'·j OTHER BOATS BOSTLY HAD DIDN'T 

I'I'? 

l'.D!~! - THE OTHER BOATS Elm ROCI<ETS, :,':~,CHINE GUNS AND RAPID FIRE. 

DEPENDS. SO GIIJ',lE 1'1ARDEN HAS TO STOP INFILTR1\TION ON THE HAIN 

RIVERS THERE. THEN THE OTHER OPERATIONS THAT WAS GOING ON THAT 

THE NAVY WAS ENGAGED IN THIS WHOLE AREA SOUTH OF SAIGON IS 

JUST ONE BIG CHECKER BOAIID OF CANALS-- SO THE 9TH INFANTRY 

DIVISION WHICH HAS DOWN HERE JUST AROUND THE CAN THO AREA, I'M 

SORRY, AHOUND THIS AREA RIGHT HERE, THIS IS THE HOME OF THE 9TH 

INFANTRY DIVISION HHICH I AN GOING TO TALK ABOUT IN A MINUTE. 

THEY HERE ENBARKED IN ARMORED CRAFT THAT WE HAD OVER THERE WHICH 

l'iAS THE 12TH RIVERINE FORCES, THIS \'i.'\S ANOTHER TASK FORCE THAT 

\·:E HAD. THIS CONSISTED OF ABOUT 4 OR 5 DIFFERENT KINDS OF CRAFT. 

YOU KNOI'i THOSE OLD LCN' S, THOSE WELL TYPE BUILT SMALL CRII.FT THAT 

\vAS lTSED FOR LIBSRTY PARTIES? HE BleD A LUI' OF THOSE THINGS, \'lITH 

tL\CHINE GUNS LINED UP ON THE SIDE A?:D WE CARRIED 50-80 TROOPS IN 

TrIOSE THINGS DEPENDING l'7HETHER THEY ':lERE U. S. OR VIETNAHESE. ABOUT 

EV;::RY lOUT OF 5 OF THOSE HAD A LITTLE FLAT TOP BUILT ON TOP OF IT 

THi'.T \'70lTLD TAKE A HELO AND 'rlIAT \'iAS PRIMARILY FOR I1EDEVACING 

?_EOPLE rr(~AT COT HURT 0 THE~ THERE ~'iE].t:: ALSO SOI'lE OF THOSE THAT 

~!E_RE QUITE COi~SIDER"l\"3:LY ~-~ODIFIED--I~'';':J:DENTLY I THEY ALL HAD AP~\10R 
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~~----~~----------~~. 

0:\1 THE i·IAIN BPj\NCHES ·rI-IE~lSEL\/ES. TI-L~S[: ~,~ERE ALL DO~1E BY PBR' S 

l'IHIca IS THE LITTLE 28 FOOT BOl\.T 'l'iL'oT HAD GPANADE LAUNCHERS, l\ND 

50 CALIBERS ON THEH AND THE GUYS ALL HAD H-16's. 

RICE - TELSE HAD tlORE FIRE Po\~ER THM' OTHER BOATS 110STLY HAD DIDN' 'I' 

IT? 

ADH - THE OTHER BOATS HliD ROCKETS, ~L'\CHINE GUNS AND RZ\.PID FIRE. 

DEPENDS. SO GAl-IE WARDEN \~AS TO STOP INFILTRATION ON THE 1"l'l.IN 

RIVERS THERE. THEN THE OTHER OPERATIONS THAT WAS GOING ON THAT 

THE NAVY \'lAS ENGAGED IN THIS WHOLE APEA SOUTH OF SAIGON IS 

JUST ONE BIG CHECKER BOARD OF CANALS-- SO THE 9TH INFANTRY 

DIVISION WHICH WAS DOWN HERE JUST AROUND THE CAN THO AREA, I'M 

SORRY, AROUND THIS AREA RIGHT HERE, THIS IS THE HOME OF THE 9TH 

INFANTPY DIVISION WHICH I AM GOING TO TALK ABOUT IN A MINUTE. 

THEY WERE El1BAHKED IN ARMORED CRAFT THAT \~E HAD OVER THERE WHICH 

WAS TlIE 12TH RIVERINE FORCES, THIS HAS ANOTHER TASK FORCE TIIAT 

,'IE HAD. THIS CONSISTED OF ABOUT 4 OR 5 DIFF2RENT KINDS OF CRAFT. 

YOU KNO\q THOSE OLD LCM'S, THOSE WELL TYPE BUILT SMALL CPAFT THAT 

l'IAS USED FOR LIBERTY PARTIES? WE HAD A LOT OF THOSE TIlINGS, I'lITr! 

HACHINE GUNS LINED UP ON THE SIDE AND HE CAPRI ED 50-80 TROOPS IN 

TIlOSE THINGS DEPENDING WHETHER THEY ,'IEPE U. S. OR VIETNAMESE. ABOUT 

EVERY lOUT OF 5 OF THOSE HAD A LITTLE FLAT TOP BUILT ON TOP OF IT 

TEAT ,mULD TAKE A HELO AND T;]AT \'IAS PRHlARILY FOR HEDEV.'l.CING 

PC:OPLS THAT Goer HURT. THEN THERE \<JERE ALSO Sot'IE OF THOSE THAT 

~']E:2.-S QUITE CO~'JSIDER~BLY NODIFIED--I~;CIDENTLY I 'I'HEY ALL IIAD AI'Uv[OR 
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TiiE SOPDC=:R INTO EEEE !.LID INTO IlEEE. SO THE INFILTEJ,'l'ION STTLL 

COL';'l'I~~UED BY LAi1D, HOVJEVl;~R, IT TURi'~S OUT THAT THERE IS Ii RIVj.;R 

Tcll\'i' GOES IN RIGHT HERE AND CONNECT'S TO A CANAL THAT GOES ALL THE 

I'IAY OVER TO TiIE -- THERE IS A CROSS-OVER UP HERE. THERE IS j\,~iOTIiER 

SE:'1.rES OF RIVERS THAT GO ON THIS SIDE OF THE PARROT'S BEAK AND IT 

HAKES A Y, AND ANOTHER ONE THAT GOES ON THIS SIDE ALL THE IvAY UP 

HERE TO AND THEN THERE IS A CANAL SYSTEM THAT CONNECTS THIS 

PART OF THE BAS SAC TO THIS ElVER. SO IN EFFECT THERE IS 

A HATERWAY THAT COVERS 250 HORE HILES OF THE BORDER FROH THE GULF 

OF SIAN', ALL THE l'IAY AROUND THE PARROT'S BEAK AND ALl10ST TO THE 

BORDER RIGHT UP IN HERE. THE BULK OF THE INFILTRATION THAT HAD 

ANYTHING TO DO I'lITH THE SAIGON OR THE peL 'fA AREA WAS COMING 

THROUGH HERE. SO HE PUT BOATS ON THIS THING AND THIS IS THE 

TIlING THAT AD'·I ZUMWALT DID. I THINK HE STARTED OUT OVER HERE 

WITH TRYING TO GET SOt1E OF THESE SHALL 50 FOOT ALUMnmM CP~l\.FT 

~l'\KING EXCURSIONS INTO THESE RIVERS. HE CA!·IE ACROSS HERE AND 

TilEY JUST KEPT PROBING INTO THESE RIVERS AND THEY KEPT PROBING 

INTO m:RE j\ND IT TURNED OUT VERY SUCCESSFUL. THEN HHAT HE ST1\RTED 

DOH:G IS ,UXING UP HIS FORCES AND HE l'mULD USE THE HEAVY ARc'10':l.ED 

CRAFT AL!10ST LIKE THE BA.TTLESHIP OF THE RIVER, HE \'70ULD USE THE 

SrL~LL FIBER G!---,ASS BOATS AL:'·IOST LIKE THE DESTROYERS p.ND HE FORr-lED 

ONE OPERATION AT A TINE, I THINK IF I RECALL FIRST THIS OClE, THEN 

TilTS ONE WHICII liE CALLED GIANT SLINGSHOT, THEN FINALLY THIS 

CCl:lI';EC'fED O~JE RIGHT HEHE SO THAT HE E!lD 1\ ~'JIDE Vi\RITu~1CE OF INi"ILTRA-
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I ;'-f~:A~'J INTEH.DIC;:CION OF THE INFILrrRl\.rl'IO~\J OJ? lEI-lIS 250 HILE AREA. 

F'\ Sl'f\f~.T:Ei) DOING THIS, HE OP:t:NED TH;::SE T\"lO RIVERS THAT ~'7EFE L,TOrr 

THE',; THEY 1l0ULD DENY IT BECAUSE TlIEY I'JERE STARTING TO BE ABLE TO 

HOVE--YOU KcWvJ THE ARMY ALKI\.YS HAD A LOT OF BOATS TOO FOR LOGISTIC 

SUPPORT, AND THEY viERE ABLE TO GET THEIR BOATS GOING AGAIN FOR 

SUPPLYING RURAL OUTPOST UP IN THIS AH.EA. 

RICE - THERE ISN'T A AIVFUL LOT OF THEOH.Y ABOUT THAT KIND OF 

\'JATER FIGHTING IS THERE? 

hDB - NONE AT ALL. HE GOT THQT GIANT SLINGSHOT OPERATIONS GOING 

AROUND DECENBER 1968 THEN THE OTHERS FOLLOWED SHORTLY THEREAFTER. 

ONE OF THE THINGS THAT STARTED HAPPENING AFTER lyE DID THE INITIAL 

BIG THRUST TO\vARDS OUR TURNING OUR PROGRAM OR OUR P,-SSETS OVER TO 

TilE VIETNc\i'lESE. WE CALLED THAT ACTOV \'lHICH HAS ACCELERATED TURN-

OVER OF OUR FORCES TO THE VIETNAMESE. HE USED ACTOV BECAUSE IT 

SOLiNDS LIKE ACTIVE. SO IvE USED THAT IN ALL THE MESSAGES THAT \'lENT 

BACY AND FORTH SO EVERYBODY KNEW \'mi\T \'IE \'IERE TALKING ABOUT. BUT 

\';'.'EN"IE FIRST BRIEFED THE FIRST SITUATION REPORT ON THAT TO 

G':NER".L ABH.J'.HS, ImICH HAS SONETHING .sIKE 30 OR 45 DAYS AFTER THlI.T 

IEITI\L B?IEFING, HE GAVE HIM A BRIEFING ON Em'l I'IE WERE DOING. 

~'nz St:iTi' HI~\'T A PICrpURE OF THE HOTEL ~\JE HAD TAKEN OVSR FOR THE 

BOAT SCHOOL AND EXPLAINED TO HIM HOI') \'IS HERE OPERATD!G THE BOAT 

SCHOOL AND HUI! 1'1' l'lAS GOING. FOR SO'·IE TIME, IT TURI\S OUT, liE HAD 

Bi~Er-I TEYING TO GET THE APlvlY '1'0 EXPi\0iu THEIR E~~GLISH LANGU1\C:2 

'I'~i\CH_Ii_'-lG Cl\Pi\BILITY FO.?' THE VIETNAllI:SE AP2·1Y i\01D TEE EXCUSE 1>7AS 

T=l~Y DIDN'T HAVE ANY FACILITIES TO DO Iri'. rl'Et:::r DID HAVE THEIR 
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" VI:::f['~T.A,>:_i~:S-c~ JOr:';T GL~\j-E2,,\L ST..:\FF, TH=~~ \'is:-U:~ A LO':L' OF OLD !~AFRl-iCKS 

HE r;,l:lli:DL\':'ELY GOT HIS STAFF AND SAID TO 'l'HEH, fJAVY CAN DO IT, 

hllY C\N' T YOU. SO TlIEY COT A COUPLE OF HOTELS 1\ND GOT SOHE ENGLISH 

LANGUAGE TRAINING GOING ON A LARGE SCALE SO)lEl'lHAT HORE FORrIlALLY 

THAT \vE \vERE. THEY \vERE USING THE DEFENSE LANGUAGE INSTITUTE 

BUT THE IDEA WAS STILL THE SAME. AS A MATTER OF FACT, \vE ALSO 

GOT ANOTHER HOTEL AND TAUGHT PURE E)JGLISH TO THE PEOPLE THAT WERE 

GOING INTO OFFICER PROGRAt"1 AND WERE GOING TO CO~1E BACK TO OUR 

COUNTRY TO GO TO SCHOOLS BACK HERE. VERY SIl'1ILIAR TO .>lHAT THE 

A~lY DID ALSO UNDER THE AID OF CIVIL DEFENSE LANGUAGE INSTITUTE. 

BUT THIS WAS ONE OF SEVERAL THINGS THAT ADMIRAL ZUMWALT HAD STARTED 

AND IT GAVE GENERAL ABRAMS AN IDEA. IN FEBRUARY OF 69, ER. NIXON 

TOOK OVER IN JANUARY AND MR. L1URD C,1\1'IE WITH TEE PRESIDENT AS 

SECRETARY OF DEFENSE, HR. LAIRD CNIE OVER AI'lD MADE A TOUR OF 

VIETNMI AND THE MACV STAFF OVER THERE LAID OUT HIS WHOLE SCHEDULE, 

BRIEFING SCHEDULE, AND NOHHERE ANYHHERE ON THERE AN INDICATION 

FOR THE NXvY TO MAKE ANY PRESENTATImJ TO MR. LAIRD. SO ADCUIU\L 

ZUI'E·IALT CALL:oD UP HIS FRIEND, I TEnlG IT WAS A ~IAJOR GEN2RAL 

J0LIEt~ YfJ~E I AND SAID, MIND IF I elL/IE Do~·;rL'~ !\ND US ~D 5 MINUT:SS OF 

YOUR TInE, BECAUSE JULIEN HAD 30 HI'lliTES. IT WAS AT THE 9TH 

11'; QUI<. ARnO_~ED CHAFT I THAT I S O~'TE or 7[1:::::: l.~:SASO:\!S THAT THEY ~';EEE 
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t\~JD TE-lL ASSOCIATIO~T h~AS VEEY CLOSE. SO ~'7E WENT DO~'n~ THERE ~'lITH 

A l'RESEi'i'l'ATI00! TtL".'l' \'IE PUT TOGETHER FOR tIR. LAIRD. AS IT TURNED 

OUT DURING TIlE HALF HOUR PERIOD, AIm I'IE l'IENT FIRST, I THINK HE 

USED 20 MINUTES OR EVEN 25 MINUTES, I KNOW THAT GENERAL YULE 

HAD TO CUT HIS "IAY DOIVN AND HE KIND OF AD LIBBED IT. THE REASON 

I HENTION THE OTHER THING ABOUT GEnERAL ABRAMS SEEING OUR SCHOOL 

AND SEEING SOME OF THE OTHER THINGS THAT ADMIRAL ZUHWALT HAD 

DONE IS THAT, I KNOI'I FOR A FACT, THAT GENERAL ABRAI'1S MENTIONED 

THIS NAN ZUJVIWALT, HIS AGGRESSIVENESS AND HOI'l FAST HE I'IAS \'IORKING I 

TO ;10ST VISITORS WHO CAt'lE OVER. ADH MCCAIN TOLD US OF THINGS 

THAT HE HAD I,EARNED FROM GENERAL ABRAl'IS ON HOW ,yELL THE NAVY \'1AS 

DOING. GENERAL ABRl'u'1S AND ADMIRAL ZUNI'IALT BECMlE QUITE CLOSE 

AND, I THINK, THE VERY HIGHEST RESPECT FOR EACH OTHER. SO, I 

THINK, TiiAT A LOT OF THE REPUTATION THAT ADiVIIRAL ZUMWALT WAS 

GETTING BACK IN WASHINGTON HAS COIE:1G THROUGH GENER.l\L ABRl0IS, 

sm'Ll' THROUGH ADI1 MCCAIN. BUT AT I,NY PATE, HE GAVE THAT PRESEN-

1'A'rION DO~,'lN THERE. \ii'H!'.T HE COVERED, AS I RECALL, ~'7AS SO~'~ETHING 

LIIZ[; ;>-l1-\YBr:; 60~ ON TEE OPE:li\TIOi;J rrHIl.'ll HE ~'JAS INVOL'JED IN, l\ND 

W\YBE 40'6 0') EO\'] HE \'lAS PURSUING THIS TUlW-OVER PP.OGRAH. IN THE 

OP.r:;Ri\TION1\L SIDE, THAT V.Ji~S VERY HUC~I LIEE lIVE ALREZ'.DY DESC?IBE9 

TO YOU, H:G TALKED ABOUT PRETTY r1UCH A30UT THS 1965 SITUATIO~<i f 



PT\/ERINE FOnCES, AND THE0f HE SHO\'.7ED \'iHAT rrUE SI'l'UATION '.\'AS NO~",J 

]\ND ,,'ff-IERE THE l\1AJOR INFILTRhTTON \'J;~S COMING IN. INCIDENT1\LLY, 

IN THOSE m,Ys THERE I~AS NOT ONLY JeST THE HO CHI IUNH TRlUL, 

IN TEOSE DAYS SIHANOUKVILLE IN CAMBODIA I~AS A PLACE \~HERE ':'HERE 

lVAS SEA SUPPLY AND THEN THEY \WULD TAKE IT FROM SIHANOUKVILLE 

]\ND BRING IT DOWN THROUGH THOSE OTHER LAND SPOTS THAT I HENTIONED. 

AND HE POINTED OUT HOW I-IE NOl"I HAD THIS INTERDICTION LINE FOR 

ABOUT THIS 250 MILES AND SO FORTH, BECAUSE HE PRETTY I~ELL JUST 

ABOUT COMPLETED THE HHOLE THING BY THE TINE HR. LAIRD GOT OVER 

THERE. AND THEN HE TALKED TO HIM VERY BRIEFLY ABOUT OUR 

OPERATION. WE HAD PICTURES OF EVERYTHING. WE SHO>-IED PICTURES 

OF THE BOAT SCHOOL AND SHOWED PICTURES OF THE CONSTRUCTION UP 

AT CAl'1 RAN BAY OF THE NEW FACILITIES AND ACTUALLY SHOWED 

PICTURES OF GUYS IN CLASSROO~IS STUDYING AND SO FORTH. AS A 

RESULT, HR. CHAFEE TOLD 11E LATER, ,"-ND I DON'T KNOIv, I ASSUHED 

IT HAS TRUE BUT I NEVER GOT IT FRO.'l ANY OTHER SOURCE, HHEN I 

W1\S DEBRIEFING THE SECRETARY OF TIlE ,,:AVY '01HEN I CANE BACK WI sm,lE 

OCC'\SION I FORGOT \'JHICH ONE IT l'lAS, HE I'IAS TALKING 'I'O HE Arm HE 

SAID, DID YOU KNO'd THAT IT IvAS AFTER 1m. LAIRD SAI'T THAT PP.ESEN-

TATION OF Ami ZUMWALT'S DQT-IN THERE IN DONG TMI THAT HE FOPJ1-

ULATED THE TER/,l VIETNAl'1I ZATION • I DO?>!' T KNm'l \'Il~ETHER THNi" S 

TRUE OR NOT, THAT IS ,VEAT THE SECRETARY OF THE NAVY TOLD eIE. SO 

I THINK IT DID IN FACT IllWE A BIG HIPACT ON ~IR. LAIRD AND 

SPU.KHED HI1"'l ON. T~-IAlr WI\S A TIlING TfLn.T P~OBl\BLY ~'il\S PASSr,D 8~LONG 

TH1-\T THIS TV1.\Y HAVE BEEN 

TIlE 'rUING THAT rrOLD r1R. L.i\IRD TO - YDU KNO\,\j' ~'iE EEi\I,LY OUCH':;:' 
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reo l-'I."\IZE A BIG"EFFOnT IN 'rIllS THli>TC. 11M SU:::.r-,IISING. 

RICE .- I GATEERF.D TIL:\r:e A:IONG ZU;i:;·;A.~T I S SPECIFIC TALENTS, I-IE' S 

A REAL GOOD BRIEPER. 

AD!! - HE'S AN EXCELLENT, OUTSTANDING BRIEFER. 

RICE - THAT DOES HURT, I SUPPOSE, THE HAY THINGS GO, I HEAN THE 

"JAY THE DRILL GOES OF GETTING PROGRA11S ACROSS. I GUESS THAT'S 

A BIG HELP THERE. 

ADN - IT IS. AS CO;'ll'lANDER OF NAVAL FORCES VIETNAM, AND IT IS AS 

THE CHIEF OF NAVAL OPERATIONS; BECAUSE YOU HAVE GOT TO PREPARE 

A GOOD STORY 1',ND A GOOD JUSTIFICATION TO CONVINCE SOHEBODY THE 

UIPORTANCE OF YOUR PROGRZ\M. NOW, AS' YOU KNOW WHEN HE BECANE CNO, HE 

PUT TOGETHER A BRIEFING ON FORCE LEVELS AND YOUR NEED FOR FORCE 

LEVELS AND NEEDS FOR A NAVY BUDGET AND SO FORT. WITHING THE 

FIRST COUPLE OF MONTHS--

RICE - PROJECT 60-900? 

ADN - THAT'S RIGHT. AFTER PROJECT 60, THEN HE PUT TOGETHER s01m 

BRIEI"ING ~mTERIAL AND HE USED TO fu\VE BREAKFAST WITH A SENATOR 

on CONGRESSIIAN AS HOST FOR ANOTHER 10 OR 15 CONGRESSMEN OR 

SEN./'/I'ORS AND HE WOULD GIVE THIS PRESENTATION, AND HE DID THIS 

OVER AND OVER AGAIN, AND HE'LL BE ABLE TO TELL YOU WHAT PERCENTAGE: 

HE GOT TO, I THINK THAT AFTER A PERIOD OF TIHE, THAT HE FELT TlLAT 

EE FT,D GOTTEN TO VIRTUALLY 'ro ALL OF THE SENATE ON A SHALL GROUP 

BASIS AND SmiETHING \'iELL OVER 50~, OF THE HOUSE. 

R}~C8 - IS~T 1 T THAT \vHA'T EVERY CHIEF TRYS TO DO !'~O~'; OR IS THIS--
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l\DT~ - ?O I'1Y YNGt\;LEDGE, -NOBODY HAS i:~'VER DOI\~E r:l'F-I2\.r:l' SnALL CRC)UP 

, IF YOU KrW':i---

RICE - I DO}} I T I'NO~IJ.. I r-1EAN I lJUS'; DON I T KNO~'J ~ I ~~lOUIJD H.iYVE--

I ASSUMED THAT EVERY SERVICE SlEEF EEGA?DED IT AS oem OF HIS 

PRIHARY DUTIES TO PUT TIlE NESSAGE ;.CROSS TO CONGWoSS. 

Am! - THAT'S RIGHT, BUT THEY DEAL PRHlARILY WITH THE HEADS 02 

Tim FOUR Cmll"lITTEES. '['HE TWO ARNED FORCES COMMITTEES AND THE 

TWO APPROPRIATIONS COMc"lITTEES. BUT AD/URAL ZUMI'IALT PLUS OTHER 

WELL-KNOW PEOPLE, BUT ADMIR.l\L ZUMWALT TRIED TO REALLY IN A SMALL 

PERSONALIZED GROUP, GIVE HIS PRESE:'JTATION TO VIRTUALLY ALL OF 

CONGRESS. BUT HERE AGAIN, I' 0 PICK UP ON THAT WITH Hnl IvHEN 

YOU HENTION HIS BRIEFING CAPABILITY. 

RICE- THAT I'IAS SOHETHING I DIDN'T KNO\"l. THAT'S A GOOD NEH THING. 

DO YOU KNOW ANYTHING OF THE OTHER PART OF THE BUSINESS OF HIS 

GETTING APPOINTED WHAT HE SAID, CHAFEE IN THE INTERVIEH -­

TH2\T'S PART OF IT YOU DON'T KNOI']. 

AlJ1.! - I KNE\·] ALWAYS WHEN HE \'lAS CmnNG BACK BUT IT ",AS KEPT VERY 

Cl,QSE HOlD. HELL, T:lEY ALI'lAYS DO THAT HHEN THEY BRING 4 OR 5 

PEOPLE IN TO THE CITY TO INTE:2.VIE:'; THEB FOR TH}\T JOB ~ IT'S 

DONE AS SURPEPTITIOUSLY AS POSSIBLE. AND HE CAl-IE BACK FOR So;,lE 

OTHER TRUMPED UP RE!I.SON AND SO~1ETHH1E AROUND IN APRIL, l'L4y'BE 

I"LqRCH OR }\PRIL I BUT HE I LL KNO~~J TEE FACTS ON THAT 1 AND V1HICH JUST 

TRTLLBD ME BECAUSE THERE ARE A LOT OF THDIGS THAT Wi:: iI?l.D SEE,,; 
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HICE- DID II~ Fi!\.KE I-l.NY Fll\R=<ED i·lOVES I~·~ THE PERSO:NNEL FIELD V~HILE 

TI-IING \vAS HIS CONSTi\NT CONCERr:J FOR ELeB PERSON. I 'I'HIl'JK HE FELff 

LIKE A FATHER EVEPYTHlE SmlEBODY GOT KILLED, I REALLY DO. IT 1";3\S 

RK"LLY ON HIM. OF COURSE, TO ADD TO THE DIFFICULTY, HE ~'JAS 

A FATHER OF A PERSON OVER THERE, FOR HOST OF THE THIE. 

RICE - WAS HIS MARINE SON OVER THERE? 

ADM - NO, BUT HIS OLDEST SON WAS IN THE NAVY A SHORT PERIOD OF 

TIME AFTER HE GRADUATED FROI1 NORTH CAROLINA. HE WENT THROUGH 

THE NROTC PROGRAM IN NORTH CAROLINA AND HE BECAHE AN ENSIGN, 

AND HE CAME OVER THERE AND HAD ONE OF THOSE LITTLE 50 FOOT 

SWIFT BOATS THAT I l1ENTIONED ON THE INSHORE PATROL. BUT HE 

DIDN'T DO ANY OF THAT PATROLLING. HE WAS l\LHAYS IN THE THICK OF 

;:fJ 
IT, AND HE WAS ALWAYS ~lAKING THOSE EXCURSIONS INTO THE RIVERS 

AND GOING PLACES IVHERE IT HAS AND THIS SORT OF THING. 

IYlIICH, I IGJO\'l, WAS A BIG CONCERN TO THE AD/URAL BUT HE ALSO 

CONCERNED ABOUT EVERY PERSON THAT \'lAS THERE. HE REALLY HAS. 

RICE-- THE THE NI,VY HAVE AS HIGH A PERCENTAGE OF CASUALTI"S 

AD!·1 - NO, I CAN GET THOSE FIGURES, BUT IT WAS HIGH lVHEN ,-7E 

STARTED A COUPLE OF OPER1\TIONS, THAT GIi',NT SLINGSHOT. l'iE GOT 

1,LL KItJDS OF INTELLIGENCE TO INDICATE THAT THAT RZALLY HURT US. 

RICE - YOU DID SAY YOU PZ,ID A PR:i:CE ",OR THAT mm. 



AD~,l - YES. I·FORCE~ THE PIGURES. 

HICE- I SU:?POSS THAT OFF-SHOFE rAT:?OL HAS FAIRLY SAFE? 

I\LJ'.! - YES, UNLESS YOU "lImE THOSE I'jCURSIONS, BUT GE1\EPALLY JUST 

TH:G Pl~~CROLLING ~'vi\S REL1.\TIVELY SAFE. 

RICE - HOIV CO.'lE IN A CQI.1BAT ZONE YOU DON'T HAVE TO ISSUE TO 

W\NY OPDERS I\BOUT UNIFOP~'1S AND HAIRCUTS AND STUFF LIKF TH1\T, 

I WOULDN'T GATHER. 

ADM - THE ISSUE NEVER CAr·lE UP. BU," 11HAT I t1ENTIONING IS JUST TO 

IT REALLY WAS THE BEST WAY TO DESCRIBE IT I KNOW, FOR THE 

DEDICATION AND SACRIFICE OF ALL THOSE YOUNG GUYS WERE KZ\.KING, 

JUST THE ANTHESISES OF WHAT THE I~Z\.GE WAS OF A YOUNG PERSON OF 

THIS COUNTRY. 

RICE - WHAT WAS THE DUTY LIKE THERE. HOW ~""NY DAYS ON AND HO~1 

MUCH OFF AND l'IHERE DO YOU GO WHEN YOU ARE OFF, LIKE THE GUYS ON 

THE RIVER PATROL. 

AD'1 - FOR THE YOUNG PEOPLE? OH, THEY ALL HANDLED IT DIFFERENTLY. 

THE I'JAR, OF COURSE, WAS A SEVEN DAY A HEEK SORT OF THING. IT 

\iJl\S 1·10STLY AT NIGHT, THERE HERE m,Y PATROLS AND ABOUT ONE OUT OF 

EVERY 5 OR 6 OR 7, I GUESS, FIRE FIGHTS THAT WOULD OCCUR, IT 

HOUI,D OCCUR DURING THE DAY TOO, IT HAS MOSTLY A NIGclT TUlE THING 

SO THAT--

PICE - SO \'iERE YOU ON DUTY FOR A !-lONTH AND OFF FOR A FEI'! DAYS 

O~-{ ~'n-Lz\T It·JERE THE HORKING CONDITIO;:S? 

AD!"1 - IT h'AS MORE OTJT ON PJ\TROL O:;E NIGIlT .i\ND 'l'HEN rilAYBE SOylE30DY 
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l\DH R.Z' .. J.JCH' S IN'I'EEVIE\~ WITH L·1R RIC~~ 

RICE- YOU'D GET BACK TO R & R HOW OFTEN? , 
AD!1 - JUST ONCE VIIULE YOU \~ERE THE2E FOR ONE l'iEEK. IT HAS A 

ONE YEAR TOUR AND DURING ONE I'JEEK YOU GOT R & R SD1-1EI'7HERE \'iHICH 

NOST EVERYBODY TOOK. GENERALLY YOU'D SPEND YOUR ENTIRE THIE IN 

WHATEVER LITTLE BASE 'fHAT YOU HENT TO. THE BASES COULD BE 

ANYI~HERE FROM AN LST ANCHORED IN A RIVER SOMEI'IHERE, TO A LARGER 

BARRACKS SHIP THAT WAS ANCHOREDIN A RIVER, TO A LITTLE TOWN OR 

A BASE BESIDE A TOWN WHERE THERE WOULD BE SOME St<IALL BARRACKS, 

SHALL OFFICE BUILDINGS, SHALL REPAIR SHOPS. 

RICE - BUT THE TOWNS WOULD HAVE WOI1EN AND BARS 

ADM - YES. NOW, OCCASIONALLY A GUY COULD GET OFF FOR A COUPLE OF 

DAYS AND COME UP TO SAIGON, BUT MOST OF THEM STAY IN THE FIELD. 

WE SUPPLIED OUR PEOPLE WELL, YOU KNo\~. WE HAD AIR CONDITIONING 

AND WE HAD A LOT OF LITTLE BARRACKS PLACES, A LOT DID NOT, BUT 

MOST EVERYONE OF THE LITTLE BASES HAD A CLUB OF SOME SORT WHERE 

YOU COULD BUY BEER AND LISTEN TO SOME MUSIC 

RICE - HOT MEALS, DRY BEDS, AND LINENS AND ALL THIS KIND OF 

STUFF--

ADM - WELL, IT WAS A LITTLE BIT HORE LIKE 'I'HE ARl"'lY' S THAN IT 

HAS THE NAVY'S BECAUSE A LOT OF THOSE OUTPOSTS HERE REALLY JUST 

A LITTLE FENCED IN AREA RIGHT ON THE BANK OF A RIVER SONmmERE, 

AND IN SOME CASES ONLY CARRY OUT SONE OF PONTOONS AND BUILD 

sm1ETHING ON A PONTOON OR JUST TIE A PONTOON TO A BANK SOHE\~HERE 

AND PUT UP A COUPLE OF LITTLE CRUDE BARRACKS. SO, NOT ONLY DID 

OUR GUYS HAVE TO BE CONCERNED ABOljT THEIR OPERATION ON THE RIVER, 

BUT THEY ALSO, FOR THE FIRST TIME IN THEIR LIVES, HAVE TO \vORRY 
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]\BOUT LlI.ND SECURITY, SO HE l!.'1l) PEOPLE ST.lI.:WING 1'll\TCBES Br OUTPOSTS 

AND GUARDING THE FENCE BECAUSE WE DIDN' T \~."'NT TO TAKE THE CHANCE 

OF GETTING THE BASE OVERRUN. SOElCTI:·IES YOU '"OULD GET A BIG 

MORTOR ATTACK AND, OF COURSE, THE B2ST DEFENSE IS GETTING INTO 

THE BOl'.TS AND USING THE FIRE POHER ON THE BOATS BECAUSE THEY HAD 

A LOT OF IFRE Po\'iER. BUT, IT I'IAS QUITE AN OPERATIONS. BUT IN 

ANSI'IER TO YOUR QUESTION ABOUT HIS EFFORTS IN THE PERSONNEL AREA, 

HE JUST FELT VERY CLOSE TO THOSE GUYS AND TRIED REAL HARD TO 

l'JAI<:E IT AS PLEASANT FOR THEH AS HE COULD. YOU KNOH, IN THAT 

GIANT SLINGSHOT OPERATION, IT THINK TBAT THE VERY FIRST TI1-1E THAT 

HE VISITED EACH ONE OF THESE LITTLE OUTPOST THAT WE JUST SET 

UP ON THE BANKS OF THOSE TI'IO RIVERS, THEY HAD REFRIGERATORS AND 

MANY CASES OF BEER AND COKE COLA A~iD THAT SORT OF THINGS, THOSE 

'l'HINGS ALI'iAYS WENT OUT EARLY AS SOON AS I'IE' VE SET SO~lETHING UP. 

RICE - HOI'I DO THEY GET SUPPLIES, BY HELICOPTER? 

ADM - BOTH BY HELICOPTER AND BOAT. THERE IS ONE OTHER THING THAT 

YOU I'IANT TO TI,LK ABOUT BECAUSE THIS HAS A BEARING AND THAT IS 

THERE IvAS A CONCERN FOR WHAT WOULD HAPPEN WHEN 1m PUT THE 

VIETNANESE AND THE U.S. YOUNG PEOPLE IN THE SAME BOAT AND THE 

SAME CRE"I SINCE THEIR CULTURES \'IERE SO MUCH DIFFERENT. I'IE GOT A 

BRIEFING EARLY ON OUT THERE BY A K'h'" THAT HAD HAD SOHE EXPERIENCE 

IN \'IORKING \vITH THIS INTER-CULTUR1I.L PROBLEM IN TURKEY ]\ND IN 

KOREJI., AND HE HAS AT THE HOI-lENT \'IORKING UNDER A CONTRACT WITH THE 

l\fu'W IN TIAl-JAN. AND vIE FOUND OUT lGOUT HIM AND ASKED HIH TO CO;'lE 

OVER AND TALK TO US. FRO;,! LISTENI"G TO HIN, ADHIRAL Zmli'iALT 
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!l[,D US PUT TOcJETHER WHAT I'IE CALLED PE!(SONAL RESPOND PRO(;]'<AN. 

~IjE HAD 11 NAVY CHAPLAIN ( WtIO \"lAS OVER THERE 1 vJHO HAD JUST CO:'1PLET~D 

A YEl\R' S GRADUATE WORK IN THE BEHAVIORAL SCIENCE AREA, 1'."ID SO 

BET\>JEEN THE CHAPLAIN AND THIS HAN \'IE TALKED TO IN THILAND THAT \'11\S 

IVORKIHG FOR THE ARHY, ,'IE DEVISED SOME SORT OF SYSTEM I'/HEREBY HE 

COULD TALK TO OUR PEOPLE ABOUT THE PROBLEMS OF DEALING HITH SOI-lE-

BODY FROM A COHPLETELY DIFFEREN'I' CULTURE. THE MECHANISM THAT \vE 

USED \VAS \vE \vOULD GO nno AN AREA AND IVE' D DO A 10 % SAMPLE SURVEY 

OF NAVY PEOPLE AND OF ANY BUSINESS PEOPLE \vHO HAD ANY ASSOCIATION 

IVITH THE NAVY. AND IVE lVOULD TRY TO FIND OUT FROM EACH SIDE--

ARE YOU ANTI-VIETNAI1ESE OR ARE YOU ANTI-AMERICAN, ARE YOU PRO­

AMERICAN, PRO-VIETNAMESE AND HOIV ABOUT THE MAJORITY OF 'I'IlE PEOPLE 

YOU I,SSOCIATE WITH ARE THEY ANTI-VIETNAMESE OR ARE THEY PRO-

VIETNAHESE. WHEN YOU GET THESE STATISTICS, YOU'D FIND OUT THAT 

'l'HERE WAS USUALLY A VOTE FOR MINORITY BUT THERE HAS USUALLY FElVER 

PEOPLE AGAINST THE VIETNAl1ESE THAN EVERYBODY THOUGHT IVAS AGAINST 

THE VIETNi,NESE. 

RICE - I'IIOLL, MUCH DO PEOPLE LIE, I MEAN, EVERYBODY KNOVIS HHAT THE 

PURPOSES OF SUCH A -,2UESTIONS ASKED ARE, AND SOME Of' THEM LIE 

LIKf:~ HELL WHEN THEY ANSWER THOSE QUESTIONS, I'M SURE. 

ADi"1 - SURE" I COULDN'T AGEEE MORE. BUT IT GIVES yon SOMR'T'FING 

TO GO BACK IN AND SIT DOWN ,'iITH GROUPS OF PEOPLE AND GIVES YOU A 

DEPARTING PLACE 

RICE - WOULDN'T PEOPLE I'IHO LIE, AliE PimPLE THAT YOU CAN !-iOV~. 

i\D1-1 - \iELL, IT \VOULDN' T ~!i\TTER ANYHAY. 1m' D ALSO ASK QUESTlmIS 

\'JELL, IVlIAT ARE THE THINGS YOU--I'IHAT ARE THE FIVE THINGS YOU I, IKE 

LEIIST ABClUT TilE VIETNM1ES;;: OIl, l'iF!AT T\}{)'; TIlE FIVE THING~; YOU LIKE 
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l\D:,l R.c'\UCH I S INTERVIEVJ t'lITH MR. RICE 

ABOUT THE!,j. HE'D ASK THE VIETNA"'lESS ABOUT US. l'iHAT YOU' 0 ALIVAYS 

GET l'lHEN YOU Jl5KED THE VIETNANES 01'. THE TURKS OR i\NYBOOI ELSE 

IN THE WHOLE WORLD I~HAT THEY DON ''I' LIKE ABOUT US IS OUR SUPERIOT 

AIR. BUT EVERYBODY, NO NATTER WHO YOU TALKED TO THINKS THI,T 

ABOUT THE AMERICAi"" SO YOU CAN TALK TO GUYS ABOUT THAT. NOI~, 

l'II-1AT IS IT YOU DON' 'I' LIKE ABOUT THE VIETNANESE? WELL, THE BIGGEST 

THING IS THEY'RE ALWAYS TRYING TO TAKE YOU. OH, WHAT DO YOU !1EAN 

BY THA? HOW HANY VIETNAMESE DO YOU KN0I1? WELL, I KNOW SONE GIRL 

AT SUCH AND SUCH A BAR, I KNOW LAST TIHE I WAS THERE, I GOT 

ROLLED AND ALL THIS SORT OF THING. I'IELL, HOW ABOUT NORFOLK? WERE 

YOU EVER ROLLED IN NORFOLK? WELL, YES, BUT THAT'S DIFFERENT 

THERE. WERE YOU EVER --- AND THEN ANOTHER THING THAT THEY DON'T 

LIKE IS THE FILTH, THE SANITARY C00lDITIONS. - l'iELL, THEN YOU START 

'fALKING ABOUT IF YOUR COUNTRY HAD BEEN ENGAGED IN I-JAR FOR 25 

YEARS, l'iHERE WOULD YOUR PRIORITIES LIE. ESSENTIALLY WHAT WE 

TRIED TO DO WAS KIND OF LAY THINGS OUT AND GET PEOPLE TO BE 

OBJECTIVE ABOUT THEH, TO TIE THEM TO A REALITY THAT THEY \'JERE 

FAiULIAR WITH AND TRY TO UNDERSTAND "mY THE PEOPLE OF THIS 

CULTUEE ImRE DOING IvIlAT THEY \'JERE DOING. BUT THEY \'IOULD H,WE A 

10 PERSON FAHILY LIVING WITH THEM 

RICE - SO THEY COULD BRING THEIR FAMILIES IHTH THEre!? 

l\Wl - RIGHT A;\)D THAT WAY THEY WOULDN' 'f HAVE TO GO BACK A1m CHECK 

ON THE FA'lILY. TlIEY GREW THEIR O\'i~l FOOD, \'IE GOT THEN STAR-TED 

IN AGRICULTURE PROJECTS, PLANTS OF Vl,PIOUS KINDS !,eW TIlE'l \'iE 

GOT TtlE:'l--BELIEVE IT OR NOT THERE \"AS NOT l,lUCn UTILIZATIO)\i OF THE 

~'JE1\LTH OF SEAFOOD ON THAT SHELF RIGE'~L~ OF:[" VIETNAi·l~ IT IS O;~S 
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AD!·l lU~UCH 1 S INTERVJE~'J 'I·IITH ME ~ RICE 

OF THE EICilES 'IN TilE IVORLD. I,E GOT SOi'lli sr-L,;LL BO:~\TS EQUIPrED 

SO THAT THEY COULD FISH---

RICE - I THOUGHT THE VIETNAI'lESE ATE A I,OT OF FISn. 

ADN - THEY DID EM.' A LOT OF FISH, BUT THE NAVY I1ASN'T. TI·lEY HAD 

TO BUY IT ELSEWHERE. THEY STARTED COING OUT AND DOING THEIR m-m 

FISHING AND AT A HUCH REDUCED RATE, THEY I'IERE ABLE TO SUPPLY 

SEAFOOD TO THE PEOPLE ON THE BASE. 

RICE - DID ANY OF THE OTHER ARt'IED SERVICES DO ANYTHING LIKE THAT? 

A011 - YES, THE HARINES DID PROBABLY THE SAl1E EFFORT. THEY HAD 

IT PRETTY HUCH IN ONE AREA. THEY HAD A BIG, HUGH PIG FARH 

AND THEY ALSO HAD A BIG POOL THAT SElvAGE FROH THE PIG PENS 

DRAINED INTO AND THEY HAD DUCKS ON THAT POOL AND THEY HAD A 

VARIETY OF FISH THAT COULD SURVIVE ON THE EXCREHENT FROM THE PIGS. 

IT \'1AS ONE OF THE GREATEST ECOLOGICAL EXPERIMENT YOU HAVE EVER 

SEEN. I'IELL, THEN THE VIETNANESE ARMED FORCES FINALLY TOOK THAT 

OF BUILDING AND THIS SORT 

OF THING AND THE ARL'IY DID SOMETHING LIEE THAT TOO. BUT, I THINK, 

1'11.1\'£ ADHIRAL ZUMWALT'S WERE THE HOST COMPREHENSIVE EFFORT, WAS 

A LITTLE INOVATIVE IN THE IDEA OF TRY INC TO GET THEM SELF 

SUSTAINED IN THEIR 0v-1N PROGRAl'!. AND THEEE IS ONE OTHER THI;;G 

'I'!-L~~T lIE DID, I THINK GENERII.L ABRAHS PUT 'rHIS PROGRl',"\ IN GEAR, 

GENERAL ABRAI·IS HAD SEEN ,,,,- FERRET CEl'lENT BOAT IN TEE PHILIPPINES 

ONE DAY A~D SO ADM ZUf-1V1ALT STARTED LOOKING AROUND AND He FOUND 

AN ARilY FIRST LIEUTENANT IYHO HAD ARCIlITECTUR2\L ENGINEE::RHJG 

BACKCROUND OF SQ!'iE SORT, IYHO I-lAS PL-'WING AROUND IHTH c,lAKEoJC SC);'iE: 
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DD:'12S OF FERHO CEi,lENT, ,mICE :;:S i\ FAcJCY 0lN·1E FOR 4 OR 5 UWEPS 

OF CHICl',m':YER 

PICE - AND HIS SON \'1AS INVOLVE:D BUT LDING A CEMENT BOAT OVEr, IN 

Ai1ST;;:RDAH A1'1D STILL INVOLVED. 

1,DI-1 - SO WE GOT THE VIETNtu'L'CSE SHIPYl,RD OVER THERE INTERESTED IN 

/>IMING DRY CE"lSNT BOATS. THE FIHST THING THEY DID WAS HADE A 

CARBON COPY OF ONE OF THEIR \'1011.1< JUNKS THAT THEY \~ERE USING. Aim 

IT VilAS REALLY KIND OF' FUNNY BECAUSE THEY MADE A REAL CARBON COpy 

OF' IT. NOH THE ,'lAY YOU BUILD A JUNK IS YOU TAKE ONE BIG CENTRAL 

KEEL PIECE ABOU'E THAT WIDE AND ABOUT THAT THICK AND THAT IS THE 

MAIN MEMBER, AND THEN ALL WE WOULD H1WE TO DO \vAS COME UP FROM 

THAT. SO THEY BUILD TO THAT SAl"lE SIZE, THEY BUILT A F'ORN AND 

POURED CONCRETE AND ]'1}\.DE A KEEL THEN THEY IWULD BRING UP THE 

UP F'ROM THE KEEL AND IT HAS F'ERHO CENENT LIKE ANY 

OTHER F'EHRO CEHENT \'11TH THE EXCEPTION OF' THAT HUGH KEEL. SO 

IT HAD ABOUT 1 FOOL LESS FREE BOARD THAN MOST JUNKS DO. IT IWREED 

OUT F'INE. THEN 'rEE NEXT THING THEY DID WAS THEY BUILD A FEHRET 

CEMENT MODEL OF ONE OF THESE ALUlHNlJ:.l 50 F'OOT PIECE CF" S • THEN 

AFTER THl\'r THEY SAT DOWN IN THEIR SHIPYAHD AND THEY DESIGNED THEIR 

O\'IN A THING THEY CALLED A "COASTAL RlUDER" WHICH EVENTUALLY WOULD 

REPLACE ALL THEIR JUNKS. THE HOODE)) JUNKS HAVE A LIFE OF ABOUT 

5 YEAP.S, rrIlI: SI:A \'JOIU-t3 GE'r TO TH=:~"l AND NO l'-IATTER \'7HiiT l(I-:'-~D OF Pi\'I~JT 

YOU \WULD USE, AT THE END OF 5 YEARS YOU \'iOULD HAVE ROTTENvIOOD. 

J{ICE - THA'I' I S THE \'IA!rEH. THERE? 

AD:'1 - YES SIR. so THE BEAUTY OF FERRO CE~'''lENT IS IT DOESN IT 

REQUIRE 'TlIE ARTIFIC1:;R TO PUT OVER "',IE l'IAY OF THIS NICE n;I~L 



Iei TIlS LmJG RUj'l, BELIEVE IT OR NOT, CHEAPER. IT IS m\DE OF Fl\E(LY 

EASILY GOTTEN KlI,TERIALS. IT DOES P_"OQUIRE 1\ LITTLE BIT OF SKILL 

TO ONLY YOU HAVE GOT TO PRl\CTICE A COUPLE OF TIMES BEFORE YOU 

GET A GOOD ONE. IT IS EASILY REPIU"-!,BLE AND IT "IOULD GET Bi::T-rF:R 

lHTH AGE INSTEAD OF DETERIORATE. SO THEY S'l'ARTED BUILDING THESE 

THINGS, AND I GUESS THEY HAVE SO,-lETHING LIKE A HUNDRED, THEY GOT 

VERY INTERESTED IN TURNING THEN OUT. 

RICE - 'l'HEY' LL STAND UP TO THE VIBR,\TION OF AN ENGINE GOING? 

ADM - YES SIR. WE DID GET SOME CRACKS FOR AWHILE BUT THAT'S NO 

PROBLEM BECAUSE IT IS VERY EASY TO REPAIR. 

RICE - THAT'S HHAT I WOULD HAVE THOUGHT WOULD HAVE BEEN THE 

PROBLEI1, THE VIBRATION AND CRACKING UP. 

ADN - IT WAS THE ONLY PROBLEM, BUT IT TURNED OUT NOT TO BE A 

SIGNIFICANT PROBLE"!. AS A MATTER 01" FACT, THEY BUILT THAT PCF 

IN 1969 AND LAST YEAR 73 , IN 11Y PRESENT JOB I HAD TO MZ\KE 1\ TOUR 

OF SOME OF MY THINGS GOING ON IN TEE PACIFIC AND I HAD TO BE IN 

SUBIC B!,Y AND I HAD TO BE IN YOKOSUKA AND SO ON THE WAY I STOPPED 

OFF AND SPENT 10 DAYS LEAVE l'lITH .:;DN CHON IN VIETNAN AND I'IE DROVE 

Dm'iN TO ONE OF THE SN}\LL PLACES, I'JEICH IS "BOUT 20 r.jlLES SOUTH 

OF SAIGON, H.,\D DINNER Do\'/N THERE A;';") THEN BOARDED THAT FERRO­

CErIENT PCF AND DROVE IT BACK UP TO SAIGON. IT'S IN GOOD SHAPE, 

THAT'S FOUR YEARS. THERE ARE A LO"", OF .lI,DVANTAGES p.ND IT'S HARD 

TO COHE UP VETH DISADVANTAGES. 

RICE - AND THIS IS THE ONE I'N TAL~ING ABOUT IT'S HALF DOZEN KIDS 

PUT TOGETHER THEMSELVES, I GUESS T~E ONLY THING THEY NEEDED SKILL 

HEIJP FRO,,! \'lAS \'IIT!-I lUGGING FOR mJE THING. 
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THNf IS \'IHY I !',AS GOING TO ASK YOU IF YOU'D BE INTERESTED IN 

LOOKHiG AT THE SLIDES. 

RICE - THEN WE COULD GE'f AN ILLUSTR}\TED BOOK AND PUT SOHE OF THOSE 

PICTURES IN THEH. 

ADH - I'H JUST TRYING TO GIVE YOU SONE IDEA BUT OF GREAT 

INTEREST IN THE FANILY HE \VAS ALSO INTERESTED AUvAYS IN 

TRYING TO FIGURE IF THERE \VASN'T A HAY TO EMPLOY THE FAHILY. 

AND,OF COURSE, THAT DID fffiPPEN AT THESE BASES SOME OF THE PARENTS 

WOULD BE SCHOOL TEACHERS, AND THEY HAD DONE THEIR OI'/N SCHOOLS 

AT THESE BASES. 

RICE - WHERE WAS HIS FAMILY WHILE HE WAS IN VIETNAM? 

ADM - AT CLARKE AIR FORCE BASE IN THE PHILIPPINES. BUT SHE SAW 

ABOUT ONCE A MONTH. HE'LL GO OVER THERE FOR A WEEKEND ABOUT ONCE 

A MONTH. THIS WAS FEASIBLE FOR ANYBODY WHO lvAS CAPTAIN OR ABOVE 

ImOSE TOUR \'lAS GOING TO BE EXTENDED. I SUSPECT THf\T THAT WAS 

OSTENSIBLY A TI'lO-YEAR TOUR THAT HE I'IENT ON, WHICH WOULD HAVE MEANT 

THEY PROBABLY SHOULD HAVE TRIED TO GET HIN OUT AROUND SEPTEMBER. 

RICE·· SO HE COULDN'T FORETELL AT ALL AHEAD OF TINE? 

ADH - I' N ,JUST GUESSING IF THAT WOULD HAVE BEEN A NOR;,tll.L TIHE TO 

LEAVE, ABOUT TI'IO YEARS. IT \'IAS ABOUT THE 15TH OF !lAY 1'II-IEN HE LEFT. 

RICE - WHO HAS IN THE PHILIPPINES; THE WIFE AND TI'lO GIRLS? 

]I,DN - YES. OCCASIONALLY JIW1EY, THE K2\RINE, HE \vAS NOT IN TEE 

l'L~RINES 'THEN HE hrAS srrILL IN iJORTH CAROLINA, HE CAI'·ii:": O'iIER FOR O~~E 

SU~{L-'IER • 
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ADl'1 RAuCH' S I~'JT:':;_t~VIl~~'Y WI'ITI i\\H.. RIC!: 

Bu'r THIS I I KNO\v YOU \IJAL'~T TO GET OF? 'iJIETNld,l, BUT I 1'I-IINK ALL TEI\,'i' 

IS I t1l:)ORT}\N'I' I B~I,L THi\T FO:;:)~ TIlE CCJ:L'~C~HN FOR. TI-:1E \'J8LFARE OF rrHE 

VIETN10lESE FAHILY. 

RICE - I KNm, SO LITTLE ABOUT THE MILITARY AND WHAT THE JOB OF 

A HIGH RANKING OFFICER IS. HOW DOES A GUY LIKE THAT SPEND HIS DAYS. 

,')HAT DO YOU DEVOTE YOUR THm? HOVI ~'1UCH TII1E DO YOU SPEND ON VlHAT? 

HOH HUCH IN THE OFFICE AND HOW MUC]! IS HE OUT IN THE FIELD? 

ADN - IN VIETNAM? GENERALLY HE WOULD BE IN THE FIELD ANY,'iHERE 

BETHEEN THO HOURS TO A WHOLE DAY. 

RICE HE WAS OUT OF THE OFFICE A LOT THEN? 

ADM - HE WAS OUT OF THE OFFICE PROB2\BLY BETlvEEN A THIRD AND A 

HALF OF THE TII1E. 

RICE - THIS JUST INSPECTING, VISI'rING AND WATCHING AND LOOKING? 

Ao['! - AND WH1\T COULD HE DO TO HELP? l'iHAT RESOURCES DO YOU NEED? 

RICE - THAT I11PLIES THAT HE IS A HAN WHO \VAS QUITE WILLING TO 

DELEGATE ROUTINE TO OTHER PEOPLE WORKING FOR HIM. 

Am! - OH YES AND IN S0I1E AREAS THAT HE SEES GOING HELL, A COHPLETE 

DELEGATION. HE HARDLY WOULD EVER BOTHER YOU IF YOU HlI.D SOC1ETHING 

REALLY O,'l TRACK. YOU 1';OULD JUST T£:LL HIM PERIODICALLY. HE SET 

UP A H~"<Nl\GEHENT INFORl'L"<TION CENTER, HAD ADI1 1'100, WHO CA'-lE OVER 

I\S CEIE? OF ST~I\FF, SET UP A ~L2\NA/;E~<t:N1' INt'ORrJ1ATlo>r SYSTEN, SO TP...?~rr 

EVERY I-tAN 1 DON IT KNO;'J ~'JI-rbTHER I'r \',r?~s T~vELVE 0 I CLOCK EVERYDAY I 

THEY ,'IOULD MET AND HE GAVE A PRESE'iTATI001 ON l,'HAT THE KEY PHOBLEN 

I'IAS AT THE HO'·IENT, Em,) HE l'IERE GOr:G PLUS ALSO A:~ UPDATE 0::.1 THE 

PIGS AKD CHICKE'IS PROGM!!. 

RICE - 'TIllS "iAS A DAILY STAFF tiEETDJG? 
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