
, ,'I 
.::_,,;,-1." RIC£; 

DO HE N2ED TO 1,'l.OVE SOME RESOURCES l\ROUND Ii:~ 'THE COUNTRY, DO \'IE 

NEED TO GO GET Sml£ HORE EESOUPCES rRm! SO",EErHEEE ELSE, DO \'iE 

NEED TO TEACH SOME PEOPLE TO DO S01'lETHING THEY WEEEN' '1' DOING 

BEFORE AND THIS SOR'f OF THING. 

RICE -- DID HE GET THREE STARS WHE,,; HE TOOK THIS JOB? 

ADiv'i - THEY UPGRADED IT TO A TIIREE STAR JOB AND AUTHORIZED .RIB 

TO HEAR THREE STARS WHEN HE LEFT THE COUNTRY. SO HE ARRIVED OVER 

THEEE HEARING THREE STRIPS. 

RICE - AND HAD NOT YET GONE THROUGH THE SENATE OR --­
YES, IT HAD. 

ADH -THEORETICALLY YOU ARE APPOINTED 'ro A THREE STAR RANK ONLY 

TO FILL A THREE STAR JOB. THEY UPGRADED THAT JOB BUT THEY 

AUTHORIZED A PERSON AS SOON AS THEY LEAVE THE CONTINENTAL U.S. 

ON THE W,Y TO THAT ,JOB SO YOU WILL ARRIVE WEARING THE UNIFORel. 

THIS IS TRUE OF FOUR STAE ADMIRALS TOO. 

RICE- YOU NEVER JUST GET APPOINTED ABSTRACTLY TO THREE OR FOUR 

STAE :RJ\NK, I NEAN THIS IS ALWAYS n; CONNECTION WITH THE JOB? 

JWM - RIGHT. 

RiCE - HOVJ ABOUT TWO STAR, DOES THAT CO:1E I'IITH THE: JOB TOO? 

0" THAT YOU JUST HAKE FLAG OFFICEE? 

AD],} - YOU l"IAKE FLAG OFFICEE THEN THEY "OULD DECIDE i"lHAT FLAG JOB 

YOU A;{E GOING TO TAKE. l\DOVE THI\T IT ALWAYS GOES HITH THE JOB. 

TO THE: POIwr THAT, UP UNTIL RECENTLY, I THINK 1m HAVE CHANGED IT 

A LITTLE BIT, IF YOU ,'JERE GOING FRON ONE 'l'!JREE STAE JOB TO 

A~':O'-:1i-IER TI-IREE STAH Jon 1 IF YOU HAD A PERIOD TN BET~'lEEN ~''JHERE 

YOU \'i2RE 'lOT ATTACHED, YOU ,'iOULD EXWE TO EEV£'U '1'0 '1'1'10 ST,'\E. 
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1\m~ - VIELL, YHS. 

RICE - SO THEN HE GOT THE JOB Ie] l-i.qSHINGTO"l AND SF:~:T FOR YOU 

ONE OF THE FIRST THING? 

Am! - HE PUT TOGETHER A GROUP OF PEOPLE THAT HE I-ms GOING TO HAVr:: 

ON HIS PERSONAL STAFF, WHICH IS NO'I AFFECTIONALY "TERMED THE 

MINI-STAFF", A SMALL STAFF. BUT HE STARTED PUTTING TOGETHER A 

STAFF HEILE HE WAS STILL IN VIETNAM. ADM 'l'IDD, WHO WAS EIS CHIEF 

OF STAFF OUT THERE, CAME BACK AND SET UP AN ORGANIZATION DESIGNED 

TO KEEP TRACK OF ALL THE DECISIONS THAT WERE MADE TO ~ffiKE SURE 

THAT THEY GOT IMPLEMENTED. AND HE GOT ANOTHER BRIEFING ROOi'! SET 

UP HHICH IS CALLED NADEC. HIS PURPOSE WAS TO KEEP TRACK OF ALL 

TilE IDEAS AND ALL THE DECISIONS TO MAKE SURE THAT NOTHING FELL 

THROUGH THE CRACKS AND EVERYTHING GOT FARNED OUT TO AN APPROPRIATE 

OFFICE AND THAT THEY CHECKED TO !1AKE SURE THAT THAT OFFICE WAS 

DOING ---

RICE - HE'S A ~ffiNAGEI1ENT SPECIALIST, I GATHER. 

j\D~l -. RIGHT. THE REASON FOR THIS IS THAT IN TALKING TO THE 

PREVIOUS CNO' S, mnCH HE DID AS soon AS HE GOT INTO THE CITY, HE 

CALLED ON THEM ALL, THE ADVICE HE GOT FRO"! 11.'\.ny OF THEM l'n\S 

AT THE Ei';D OF FOUR YE2\RS, YOU'LL REALIZE TIIAT THERE ARE A LO'r 

OF 'r-HINGS THAT YOU THOUGHT YOU DID THAT THE BUREAUCRACY JUST 

N2VER GOT }\ROUND TO AND OTHER THINGS THAT YOU HISHED YOU HAD DOllE 

BUT SO'-'EHQ\~ - OR ANOTHER, NEVER GOT OUT, AND THIS SORT OF THING. 

SO HE TI!OUGHT tIE \']OLJLD TRY PUT UP, IV!!A.T YOU "JOULD CALL A 

K,\:\AGEdE0iT SPECIALIST, TO SEE TEhT NOT TOO r'L1'\NY THniGS FELL 

THROUGH THE CR.1'\CKS THA.T HE l'n\NTED TO DO. SO AD,'l TIDD, LATER ON, 
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\';ll~S DOING 'THE GENErC"\L COUN3EL TO ~'E{. >TITZE \\;HE!.'1 i\D~"1 ZUI":l:';AL r.c 

VJl\S HR .. NrrZE' S EXECUTIVE ASSIS'r_~I~ci', A :0fA\'Y CAPTz\Ir-J LA.;';'YER THING, 

F,.'JBERTSON, AND HE CANE IN AS HIS SPECIAL COUNSEL mLEN HE BEG\;'lE 

CNO. BUT THIS l'iAS ALL ARRANGED WHILE HE RlI.S STILL IN VIETNAH. 

THERE WAS A CONMANDER WHO \"lAS PUBLIC AFFAIRS OFFICER IN VIETNAH 

WHEN HE FIRST GOT OUT THERE, THEe:; \'iENT LATER ON TO THE l,Rl-IED 

FORCES COLLEGE OR SOHEWHERE, AND H" GOT HIl1 LINED UP TO BE, 

THAT'S JACK DAVEY, HIS PERSONAL PRESS GUY. THERE WAS ANOTHER 

ONE OF THE OFFICERS, IN FACT THE GUY WHO RlI.N THAT GIANT SLINGSHOT 

OPERATION FOR HIN, THAT HE BROUGHT BACK TO BE HIS SPEECH l'iRITER. 

AND THE PERSON WHO TURNED OUT TO BE HIS EXECUTIVE ASSISTANT WAS 

A PERSON WHO HAD BEEN EXECUTIVE ASSISTANT TO ADM CLAREY AS VICE 

CHIEF OF NAVAL OPERATIONS F.ND HE HIGHLY RECOHi'1ENDED HIN, BECAUSE 

AHONG OTHER THINGS, HE WAS A FLYER AND IT WOULD BE GOOD TO HAVE 

A FLYER IN THE OFFICE SINCE HE WAS A DESTROYER MAN. AND I'lE HAVE 

DONE THAT KIND OF THING THROUGHOUT THE NAVY. IF YOU HAVE A 

SURFACE PERSON IN CHARGE, THEN THE DEPUTY IS USUALLY AN AVIATOR 

AND ~LlI.YBE THE GUY'S EXECUTIVE ASSISTANT IvOULD BE SONElJODY 01' A 

DIFFERENT WARFARE SPECIALTY. 

RICE - ARE YOU THE SUBl1ARINE FELLOW ON THIS GROUP? 

ADH - YES. I WAS THE ORIGINAL SUK'l:,\RINE GUY. BUT CAPTAIN 

SHEPERD, HE I S NOH A RADN, HAD >'IOR!("D FOR AD!'1 ZUl1WAL'P IN OP- 9 6 

WHICH HAS TIlE OLD SYSTENS ANALYSIS DIVISION, SO HE KNE~'i Hnl VERY 

,,'ELL AND HHEt! AD/,! CLAREY SUGGESTED THAT HE \'IOULD BE A GOOD 

EXECGTIVE ASSISTANT I HE l'JAS VERY' HAPPY TO HA.VE i-iI01 CO?-lE OVER. 

Tmm I CA!E ALONG AS KIND OF A SP;::;C:::IAL ASSISTANT AND I \,;1\S GOING 

'CO BF. A POINT OF CONTACT WITH THf:: PEOPLE -- NOT AS BIG AS ,30NE 
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OF THOSE OTEE" SERVICES BUT IT'S FAIRLY LARGE PR.013ABLY INVOLVING 

;'lAYBE 30 OF. 40 AD!lIRALS AND PROPORTIONALLY DmlN BELO\'/ THAT, Dm'iN 

PICE .- No'r Ni\NY JUNIOR OFF!CERS? 

ADN - NOT '['00 /,mNY, ONLY IN THE CO!,!MUNICATIONS HATCH. 

RICE- I'VE GOTTEN THR.OUGH THE I-mOLE FILE OF Z-GRJl.r.JS AND ALSO 

LOOKED AT ALL OF THE REHARKS AND APPEARANCES BY 000, OOF, AND 

l/HOEVER HHO ALL THOSE PEOPLE ARE 

ADH - I WAS OOG AND I USUALLY COORDINATED THE--EACH THING BEFORE 

IT GOT OUT. I'IE HAD TO GET THE PUBLIC AFFAIRS GUY WHO IS OOD, 

AND WE HAD '1'0 GET THE LEGAL GUY, \'/HO IS OOF, WHO HAS THEN CAPTAIN 

R03ERTSON, AND THEN ADH BAGLEY, HEO I'IAS SET UP EARLY ON TO BE 

VlIi'\T HE CALLED PERS-P, ",filCH HAS THE NElv ASSISTANT CHIEF OF NAVl\L 

PERSONNEL, WHO HAD NEVER BEEN THERE BEFORE, FOR PEOPLE. AND THAT 

WAS SET UP IN ONE OF THE LATER Z-GRAC'IS. Bu'r FROH THEN ON, ONCE 

lIE GOT INTO THAT POSITION, THEN HE ALI'IAYS COORDINATED WITH HIH 

TOO. THIS IS AFTER ALL THE OTHER STAFFING. ONCE THE NOR1-Ll\L 

STAFF VJOULD PREPARE SmlETHING AT HIS DIRECTION, THEN BEFORE 

rf FIN'\LLY v,ENT OUT, THIS NINI-ST;\FF DID S01m HORE RE-lvOHK ON Tim 

THING. THE NOST CONTROVERSIAL 02 THE Z-GRAr1S IS Z-S7. 

lUCE - TENE' S 'l'HE I\BRASIVE AND DE!IEANING REGULATIONS? 

AIH - YES. I GAVE BUI A PAPER ON ';'EAT NOT LONG AGO, ON THE 

N\OUN'r OF STAFFING THAT 'tiAS DONE ON THAT BEFORE IT \;JENT OUT. 

I DO;)' T KNOW f'iHETHER YOU HAVE A COPY OF IT OR NOT, BUT HE I!AS. 

AND SOI'1ETHING THAT YOU HIGHT \'7A;:')';' TO LOOK AT BECZ\USE, AS A HATTER 

OF FACT THERE IS A FII~E OVER THERE I'lHIC!l HE HIlS ACCESS TO ON TIlE 
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'ili\RIOUS STJ\GES. 

RICE- IT [-'lIGHT BE A FUNNY CHAPTEP, IN THE BOOY. 

,\DN - IT NIGHT I'JELL BE BEC,'\USE THE j\!,;OLlNT OF FOUR STAR INVOLVE­

l,lENT IN THAT THING HAS UNBELIEVABLE. 

RICE - THAT 1mNT THROUGH JUST ABOUT EVERYBODY IN 'rHE l'IIlOi,E 

NAVY DEPARTr1ENT? 

ADM - WELL, IT WENT THROUGH A LOT O? PEOPLE. CONSIDSRUIG THE 

CONTROVERSY OVER IT, IT IS THE MOST STAFFED OF ANY I1ESSAGE-­

RICE - CONSIDERING IT HAD TO BE CLARIFIED 5 OR 6 1'IHES THERE­

AFTER YOU MEAN. 

ADM - YES. BUT 

RICE - DOES THIS IMPLY THAT THIS \'/AS SOMETHING THAT HE WANTED 

TO PUT OUT AS QUICKLY AS POSSIBLE BUT IT TOOK FROM JULY TO 

NOVEMBER TO GET IT STAFFED? 

ADN - PRECISELY. AND THNE IS IN A STAFF THAT IS WORKING FAIRLY 

FAST. THE REASON IT TOOK SO LONG IS BECAUSE OF THE LENGTH OF TIME 

IT TOOK TO GET VARIOUS PEOPLE'S CONCURRENCE ON THE THING BECA.USE 

THEY THOUGHT IT \VAS H1PORTANT BEING J:'HE THING THAT IT I')AS. 

RICE- DID YOU GO THROUGH THE FLEET COM1AA.NDERS FOR EXAt'IPLE ON THAT 

ONE? 

A01'l - YES, IIIITH COdMANDERS IN CHIEF. I'IE GOT AN IMPUT -- THIS IS 

ALL IN THE FOLDER l'iHICH IS AVAILABLE. I DON'T KNOlV I'IHl:J:'HER 

BOBBI HAS ALL THOSE FOLDERS OVER THE?E OR NOT, BUT HE ASKED FOR 

-A LOT OF M.l",\TERIAL BEFORE HE LEFT, A?-jD THERE IS O~JE OTHER. rrI-1ERE 

'r':-{AT HAS GOT ALL THE RE-"\\iRI'rES AN'] IT t S GOT )1. PAPER O~~ TOP OF 

IT THAT I \'r~~OTE FOR THE RECORD 1"IHICII KIlJD OF ENDi,j_EF~~\,I'~S A:GL or,~ 

'i'liE S'T,YFFING 11'TVOL\lF.D---
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BUOi-\:. 

PR2PJ\RED SUCH A TIlING. 

RICE - At!D EVEHYBODY ImOTE Cm'lHENTS? AND TIllS 1',LL TOTALLY 

u~rCLJ\SSTFIED ~'LZl.TERIAL. I SUPPOSE, nOh'EVER, smm FEELINGS 

l'JOULD BE HURT IF THEIR COr":L.l\;IEi~TS IN IT? 

ADM - ADM COUSINS, ADN CLAREY, ADH HOGGS, ADM DUNCAN, ADM WENTE 

AND ADM HYLAND ALL WERE INVOLVED TO SOME DEGREE ---

RICE - ADM DUNCAN HAS RETIRED TO BE ONE OF MY NEIGHBORS AND 

FAIRLY CLOSE TO ME. 

ADM - DO YOU I'IANT TO GO INTO THE C:W DAYS? 

RICE - YES. I LIKE THE HAY HE ARE TALKING ABOUT IT NOW ABOUT 

TIlE DIFFERENT Z-GRANS. HHILE WE ARE ON THE SUBJECT OF I'IHAT li'ENT 

INTO TIlE,·j, WAS THERE A LOT OF STAFFING HAD TO BE DONE ON WHAT 

l'IAS IT THE EQUAL RIGHTS 166 OR SOHE NUNBER LIKE THAT? 

1W!,j - NOT TOO MUCH. IT HAS ALL DO';E HITHIN THE ~1INI-STAFF. THEY 

DIDN'T ASK ANYBODY ELSE TO DO IT. 

RICE - THAT ONE YOU '1'l1\NTED TO TEPa:'! OUT--

AD~"l - YES. THE ONLY ONE TEArr TrIERS ~'JAS AN EXTENSI'i]E AMOUNT OF 

GOING OT.?T TO THE FLEET HAS THE Z-57. 

RICE- TilE OTHER SPECIFIC THINGS I ~'JAL'JTED TO ASK i·lITILE HE ARE ON 

r:J.1HIS ElEFOR:2: ~'vE GET INTO THE l'JHOLE GE!~EP'-"~L BUSINESS OF 'TIlE Z-GHAJ'''IS, 

\P,S ViIIY 1\'j\S IT so LONG BEFORE TIE': ONES ON DRUG }\LCOHOL liND HOME"" 

S6 



1\D~·1 - Y:2:S. IT %ll\S 

RIC:;:: - I 'l'HOUGHT THERE \'JERr-: 94, 0:0, THAT HAS A YEAR. 

ADM - YES. BUT YOU SEC, THE l'lAVY ',)ASN'T REALLY INVOLVED IN THE 

REl\L BIG DRUG SITUATION UNTIL, OH, IT STARTED BUILDING UP AROUND 

71. 

RICE - OH REALLY? IT WASN'T HAPPENING IN VIETNA~I WHEN YOU 

WERE THER? 

ADM - NO. TO MY KNOWLEDGE, THERE ,'lAS NO HARD-DRUG USAGE BY 

ANYBODY IN THE NAVY OR ANYIYHERE ELSE IN VIETNAM UP UNTIL SOMETHIHE 

IN THE EARLY 70 1 S AND I AM NOT A\~ARE OF ANY HARD DRUG USAGE IN THE 

NAVY UNTIL MAYBE, IT JUST STARTED AROUND OCT OF 70 

RICE - DID IT STf',RT IN VIETNA..M OR IN THIS COUNTRY? 

l'.DM - NO, IN VIETNAH. AROUND THE FALL OF 70, JUST CAl1E AU·IOST 

OVERNIGHT, THERE CAllE ON THE MARKET IN VIETNAN THROUGH THE 

/'lAZE AND THROUGH THE TAXI DRIVERS, REAL LITTLE NICE CLEAN 

PLASTIC CONTAINER THAT HAD SOMETIlI'lG HAD HEROIN IN IT THAT WAS 

SmlET!IING OVER 90~ PURE. YOU COUIDe'J'T lWEN SHOOT IT, YOU'D GET 

AN OVERDOSE. THE GUYS WERE SNIFFING IT OR POI'lDERING IT INTO 

~JGARETTES l\ND SnOKING IT. THAT DID~ r T lLAPPEN U~~TIL THE FALL OF 

70 AND 'THERE WAS AN AHOUNT OF DRUG U SAGE IN THE NiWY IWRLD-IVIDE 

FJt,'i"l\LLY HEAEING ABOUT IT IN THE N2\VY SO~'IE'TI-IIl~G AROUND A?RIL~ 

l-\ND IN APRIL ~'JE SEN'r A T8.l\~'·i OVEn. ~:IERE TO KI[~D OF LOOK T~{E 
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IT DID GET AN AWFUL LOT OF CAEE?UL STAFFU:G THEOUGH THE JUDGE 

ADVOCi\.rl'E GENERAL A01D THROUGH MY OPFICE AT'~D THROUGH THE NAV).L: 

INVESTIGATIVE SEEVICE AND---

RICE - THE AH,\JESTY PEOGAAM? 

II.DN - YES. AND WE \'IEEE WORKING ON THIS AND HE WAS IN VIETNAM 

ON ONE OF HIS TRIPS AS CNO OVEE THEEE IN MAY OF 71 AND ADN 

SALZAR WAS THEN THE --HAD HIS OLD JOB, CO~L'lANDEE OF THE NAVAL 

FOECES AND HIS PROBLEM ABOUT THE DRUG PEOBLEM AND OF COUESE, 

vIE HAD ALREADY START TO WORK ON SONE KIND OF EDUCATION STUFF THAT 

WE COULD SEND BACK OVEE THERE AND ADc'! SALZAE HAD ALREADY TAKEN--

HE }]}\.D TEAMS FOm,lED UP THAT WEEE GOING OUT WITH EDUCATIONAL 

PEOGRlI.i1S OF SOME SOET. BUT HE SAID HE NEEDED SOME SORT OF 

!'u'INESTY PROGEi\r-\ OVER THEEE, SO Am,! ZUMHALT SAID, RIGHT ON THE 

SPOT, OKAY, YOU HAVE THE PILOT P?OGRIlJ.! FOE THE NEXT 30 DAYS. 

GIVE MINESTY TO ANYWJDY THAT IS m, DRUGS AND ASK FOE HELP, GO 

l\HEAD Ii1.'ID ':e.l\KE CARE OF T~IEn WITHOl!T----LET IT BE I{NO~'JN TfIl'-iT rrHSY 

\~!OULD NOT BE PR03ECr]rrED A~iD THIS SORrr OF TI-IING, JUST DO IT. 

GO':E TO THL DEGREE THAT I THIen; l'l.E lLm OUT THE K1WY EXEtIP'L'ION 

PROGRAM PRIOR TO rrHE 'TII'IE 'I'lIi\T :·IO~'TTE ~'J~:;S UP, I 'rElr--rK IT liTiS 

JU~·;!;'; OP JULY l>JE FINALLY GOT THE £XE0'lPTION PROGR;'.~·1.. 

THAT 

DR?\PTED PEOBJ\Bl,Y TI70 OR T~·~2EE ~'7SEYS :3EFORE 'TEE 



CO";CERNSD ABCUT ],COHOLICS BEFOHE. j'>colD ON::: OF THE TRINGS TEAT 

YOU LEARNED Ei\RLY ON ~mEN YOU ST.,\RT TAU~ING ABOUT DRUG ABUSE 

AND CONTROL OF DRUG ABUSE, IS THj\T YOU ARE TALKING OUT OF BOTH 

SIDES OF YOUR HOUTH IF YOU IvEREN I T ALSO GOING TO DO SmlETHING 

ABOUT THE ACOHOLICS WHICH IS A BIGGER PROBLEH IN THE NAVY AND 

IS A BIGGER PROBLEH IN THE WORLD. AND IT TURNED OUT THAT ABOUT 

THE TUlE 'UIll.T IvE WERE GEARING UP OUR DRUG EDUCATION SHOP AND 

TRYING TO PUT TOGZTHER AN ORGANIZATION TO CONTROL OR DRUG 

REHABILTTION AND SO FORTH, THERE APPEARED ON THE SCENE 

A CAPTAIN BACKSTER WHO IS A RECOVERED ACOHOLIC, WHO HAD KNOW 

OF A SKl\LL ALCOHOLIC REHABILITATION EFFORT THll.T WAS GOING ON 

OUT IN LONG BEACE, KIND OF A BOOT STRAP OPERATION UNDER THE 

AGIST, OF BUMED AND THAT HAD BEEN GOING ON FOR A COUPLE OF YEARS. 

IT HAD BEEN SET U? BY A DOCTOR AZUSKA WHO WAS A NAVY I'lZDICAL 

OFFICER HEO RETIRED AS A CAPTAIN, HIS BROTHER AND SISTER IN LAW 

'L'!iROUGn so~m TYPE OF INVOLVE!.mNT l'iITlI ALCOHOLIS'1, BOTH LOST 

rl'HEIp. LIVES 1 HE :8ECAI'-'lE ]I.. ZEALOT I~) ALCOHOI.JIC REl-IABILITATTO\J:­

COllVINC2D BUHED TO GIVE HIM A HErG OF TIlE PALCE TO OPEP~\TE AND 

HE \'iORKDJG IUTH tili -,',.em A.LL SOE'l'S OF EXPERIHENTATlOi'iS PuT 

'l'OCE'TT-:!ER THE REI-L~BILITATION PROGR.=\i'-l OUT T~IERE 6 THIS CAPTAIN 

B?':..CYSTER ~'L:;S A\,'J,~RS OF Tl·~AT. HI';; .:;CTUAI..LY l'Il!'\DE HIS RECOV"GRY 

O~'I HIS C\'ll'~ \'IOTU\I~"JG rr~-lF<.(H]G:i A..'\ \':IT~l THE HELP OF SO:-1EBODY LISE 
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i\D~1 RAUCH I~; INTER\lIE~J ~"JIT:-I Iii;.=(. RICE~ 

\'iORKnJG FOR HE, AND WE THEN STARTBD TO PUT TOGETHER \'illAT \'lAS THE 

1iAVY'S ALCOHOL PROGRZ\t1, \\THICIl IS PF03ABLY NOH AS GOOD AS Ar,\:'BODY' S 

IN THE \')ORLD. 

RICE - DID THIS ALSO COME UP IN A CO:'WLLJI.FY WAY ImEN YOU ,'JERE 

LOOKING INTO THE I'IHOLE PROBLEH OF WWY FANILY LIFE, IT NIGHT 

SURFACE THROUGH THAT TOO? 

ADH - NOT REALLY. l'iHERE IT CAl'lE UP REALLY viAS TWO-FOLD. BECAUSE 

OF THE DRUG THING, IT WAS OBVIOUS TO ALL 'fHE SERVICES THAT THEY 

ALSO HAD TO LOOK AT THE ALCOHOL. SENATOR HUGHES \vAS ALSO VERY 

INTERSSTED IN THE MILITARY GETTING BOTH THE DRUG REHABILITATION 

CAPABILITY AND A ALCOHOL REf'.l'\'BILIT.'l.TION CAPABILITY SINCE SENATOR 

HUGHES IS HI!lSELF A RECOVERED ALCOHOLIC. SO IT WAS REALLY THROUGH 

'CRYING TO EXPAND TaE DRUG PROGRAH AND IN THE FORTUNE THAT THE NAVY"S 

HAVING HAD A COUPLE OF YEARS IN II, S>LZ1LL THING THAT HE HERE ABLE 

'I'O BUILD ON. 

nICE - HASN'T l~eHE NAVY :SEE~ 'l'HE SE?,.i,.7ICE PIONEER IN ALCOHOL PROGRi\l'1S? 

ADI·ll - 'THE AIR FORCE WOULD tJOT LET YOU GET BY ~'iJITn SAYING TEAT 

THAT, BUT IF YOU TALKED TO THE Nt,TIC\;' S LEADERS IN THE 1I,LCOHOLIS'1 

lIND ALCLlLICS IN THIS AREA YOU'LL FI"Ll TE''.T THE NAVY IS CONSIDERED 

OUT THE NECESSITY ~l'O 'l'AKE fTt1IS O:<:L rrco. OF COURSE I 
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'.pHZ\N SUPPORrrTiJE OLiCE HE FINDS OUT '~HIS IS THE DIRECTION ~\iE S:IOUL0 

GO r:ilIl~~N 11E BECOI'::J:~S THE PUSHE R. 

RICE - I REALIZE ALSO THAT IN SPITE OF 'l'HE FACT THAT 57 A~lD 66 

AND 'rHOSE ARE THi': FM,jQUS Z-GRAHS, TH2RE ARE OTHER ONES THAT ARE 

MUCH HORE TO THE POINT AS FAR AS, AT LEAST THE RETENTION PROGRAt,I 

I~AS CONCERNED. 

l~DM - RIGHT. COULD I TALK TO YOU 'A LITTLE BIT ABOUT l'lHERE THi': 

IDEAS Cl',f.1E FROM OR DO YOU GET THAT ALL? THE RETENTION STUDY GROUP. 

RICE - I'D RATHER YOU TALK FIRST ABOUT, WELL MAYBE WE'RE TALKING 

ABOUT 'l'HE SlLI\\E THING. ABOUT HOW THE WHOLE OPERATION WORKED--

KIND OF THE Z-GRAN OPERATION WORKED, YES, WHERE THE IDEAS CAME 

FROM, lVH.'>T TEE PROCEDURES FOR PUTTING THEM OUT; WHAT THE CRITERIA 

FOR l'lAKING SOl;lETHING AS Z-GRAH WAS; l'lHAT THE ONES THAT THE OFFICE 

THOUGHT OF AS MOST IMPORTANT FOR A:\D HOW TIlEY GOT PUBLICIZED, 

YOU KNOW, HOI'] DID THEY GET INTO THE PRESS, DID YOU ACTUALLY PUT 

OOT REALEASES ABOOT THEt1 OR DID THEY CREEP INTO THE PRESS OR 

YOU 1G',0\\1, ALL THAT KIND OF STUFI'. 

NJM - HE CAHE INTO THE JOB WITH f, LIST OF THINGS THAT HE HAD 

PUT TOGETHER THAT HE vvANTED TO BAS.SD ON HIS PREVIOUS Cm2'Lc\l'JD 

EXPEETE;]CE AND BASED ON \·'JITAT HE S2\~,.~ IN VIETNAH AND HE Hi.l~D l'~SKED 

FOR SOME SUGGESTIO"S BEFORS HE LEFT VIETNA'I TOO, ON SQl.IE THINGS 

THAT ,H'31IT BE LOOKED AT. SO CAPT}"IN TIDD, \'iEO "lAS HIS ClUE': OF 

STAt'? ETi.D BEE~l RELIEVED, Al·;D HE CA>~E BACK--THEY KIND OF [·lADE AG; 
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RIC:~ 

\\'.;;rYI'ED 'J'O DO. ~ Oi'n~ OF THE rCl-IJj'\~G TIL;:~'I' I 'I'HINK HE KIND OF PIC}("E;D 

UP ---- LET BE rrELL YO'J HO~\[ HE Gore I'f--- TErRE h'Z\S ALSO 1\ YOIj~~G 

OFFICER T;'7}10 H; ... D HORKED FOR US IN VILTNA~'1, A FINE YOUNG t·1Z\N ~'0'HO 

HAS A GOOD F1UEND OF HIS SOC1, ELMO, THAT'S JUST INCIDENTAL, ,mHE 

OF' DAVE Hl'.LPIUN--A!\JD YOU MAY WANT TOGETHER ON THAT. 

RICE - YOU MEAN THE ONE THAT GOT 0" KISSINGER'S STAFF? 

ADM - RIGHT. DAVE \'lAS ALSO ON THAT TRIP WHEN THEY CAME BACK 

AND IlE TALKED \'11TH YOUNG PEOPLE AND HE GOT THE COMl'1ANDING OFFICERS 

OF THE SHALL UNITS WHILE THE ADllIFAL WAS TALKING TO THE FLEET 

COi"L"LI'iNDERS. THE ADllIRAL TALKED TO EIN AND TO CAPTAIN TIDD AND 

TOGETHER THEY PUT TOGETHER SOHE IDEAS OF SOME THINGS THAT THEY 

WANTED TO DO. ONE OF THESE WAS THE "CHICKEN REGULATIONS" THING. 

IN FACT, THE FIRST TINE I SAW ADN ZUM'tlALT AFTER HE GOT BACK, I 

REpIEi'lBER RIDING WITH HIN SO~IEWHERE AND HE SAYS, CHICK ONE OF THE 

THINGS THAT I WANT POT OUT, I DOll'T KNOH WHAT'S GOING TO BE IN 

IT EXACTLY, BUT I KNOW THE TITLE OF IT. IT'S GOING TO BE 

"HICKEY NOUSE, ELIMINATION OF". 

RICE - GLAD IT DIDN'T GO OUT LIKE 'l'H.,\T. 

ADn - HELL 1 YOU I LL SEE AL·L rrHAT, BSCA'JSE 1'.r ~~AS LIKE TE1\.T THEN 

IT GOT CWV'GED. AT THE VERY LAST ;·ENUTE, HICi<EY !,IOUSE GOT LEFT 

oU'.r. 

RICE - WELL, IIICKEY MOUSE IS IN THZ TEXT THOUGII • 

. ~-"D?·l - I GUESS IT IS. THE o'rHER THI:~G rrHArr lIE ~'!Ar~TED EARLY ON ~\;_!\.s, 

J\ND lI'iLlS IS NOT OF r'.LUCH SIGNIFICAlX::E AS IT TU[!.l\7S OUT, BUT IT \\T~S 

A Li::::rCTER TO A1~L COi'l~·-:"~NDING OFFICSPS O~'J TEE SUBJI .. ~C'T OF CO;'E1.:"\ND. 
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S'l'OPj'llED FOR A ~"JEEK UNDER THE DIRCCTIOi~ OF J...JT DAVE Hl\LPRIN l-\ND 

AT THE END OF THE WEEK, PRESENT TO HIM AND L;\TER TO THE SECc('::T!'-RY 

OF TIlE N;\VY ALSO, BU'T AT FIRST IT \'iAS JUST FOR nIr1, SONE OF THEIR 

IDEAS ESSENTIALLY ON HOW THE NAVY COULD BE UIPROVED. THE FIRST 

ONE HAS THE JUNIOR OFFICERS FROM THE SURFACE COMMUNITY AND SECOi~D 

JUNIOR OFFICERS, I BELIEVE, EITHER FOm'I THE SUBMARINE OR AIR 

COHMUNITY AND THE NEXT WAS THE OTHER. S0/1EWHERE IN THERE, IT 

SEEMED LIKE A GOOD IDEA, BECAUSE OF SOME OF THE THINGS HE HAD 

HEARD IN S0/1E OF THE EARLIER ONES, TO BRING THE IHVES BACK TOO. 

AS A MAT'rER OF FACT, IT THINK AIR HAS SECOND AND THE THIRD \-JAS 

SUBHARINES BECAUSE I REMEMBER SOHE OF THE WIVES CAME WHEN THE 

SUmLI\RINERS CAME. AND THEN, EARLY ON, WE SAID WE BETTER ALSO 

TAI,K TO SONE OF THE ENLISTED PEOPLE. AND THEN OUT OF THESE IDEAS, 

THEN CAPTAIN TIDD, WOULD TAKE--YOU KNOW HE WAS THE !1ANAGEHENT 

GUY TAKING TIlE NOTES, I!cAKING SURE NOTHING FALLS THROUGH THE 

CRX\CKS, ---I'JELL FIRST, AD",1 ZUMWALT \'IOULD SIT DOWN \'11TH LT. HALPRIN, 

SOtIETUlES I \'lAS THERE, SOMETIMES I K'\SN' T; SOI1ETIMES CAPTAIN TIDD 

WAS THEHE AND HE' 0 SAY THIS IDEA I DON't THINK HE COULD'J' T DO 

Y'JIIJ:'EOTJ'I' FURTHER STAFFING! LET I S DO THIS ONE RIGHT NOW. HERE'S 

ONE TEAT GOING TO HAVE '1'0 HAVE A L:"\\'l PASSED, BUT LET'S GO AI-lEAD 

AND '1'ELL SmlEBODY TO START INITIA~'I0JG LEGISLATION. HERE' S 

Al-TOIJ:HCE 001""8 '("JE COuLD DO RIGStC NO~"\1 ~~N'J SO FORTH. AT\D 'rRE"N 'JS 

~"\7::::NT BACK I ~'n~ ~\IOULD ~'JRITE UP AeTIC:,; TO THE APPROPRIATE Ac'r ION 
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:)T'''''' 
['" _'... \...~ ,.'J 

--AC7IOI,J S~-IEEfS, TO TIlE APPHOPRIAT=:: OFFICE, ~'jlfTCil GOT TO ~3~ 

K:;:\O~\,; AS GREE Sr:I.ll~IPS, BECAUSE AD~'l 'l'IDD AL~'JAYS OR C~~,.PT,hli'~ T'LDD 

~':Pl'I'l:': EVERYTHINC Il,J GREEN, SO \vEE~J HE r·LL\DE UP THE FOR.:'IS TF~':.rC 

'i'HESE WmiT OUT ON, HE'D ELlI.VE THEN ORDER THEM IN GREEN. SO TlIESE 

\'IOULD GO OUT TO 'EEE APPROPRIA'I'E PL.",CE, GENEKlI.LLY IT \'IAS TO THE 

CHIEF OF NAVAL PERSONNEL. 

RICE - YES, GENERALLY PERSONNEL. I NOTICED BY THE DRAFTING, 

NOST OF THEM \'iTERE DRAFTED BY PERSOC1NEL. 

ADt>! - RIGHT. BUT THESE THINGS THAT CAME ABOUT WAS ALWAYS BY 

THE RETENTION STUDY GROUPS, SOMETPIES IT HAD INVOLVEMENT BY SUPPLY 

PEOPLE, S0l1ETH1ES EVEN BY THE NAVY HATERIAL COMMAND OUTSIDE OF 

SUPPLY. 

RICE- THIS PROCEDURE IS WHl\T ACCOUNTS FOR THE ~lI.THER RANDOH ORDEEt 

OF HOW THEY CAME OUT. 

ADM - PRECISELY. NOW, HE WANTED THEl1 PRETTY HELL BALANCED. HE 

DIDN'T \'1ANT EVERYTHING JUST ALL GOODY-GOODY STUFF. HE liiANTED 

sm1E OPEKlI.TIONAL FUN AND ZEST T,'PE OF 'EllING, WHICH YOU'LL SEE. 

RICE - AtID HB ALSO WANTED THINGS T!!AT APPLIED TO ALL RANKS AND 

Rl'"TINGS? 

AD~'1 -- Ti-l,'"T' S RIGHT. HE WAS VERY CONSCIO'JS OF THAT VERY EAELY mJ, 

AJ.THOUGlI A T"OT OF PEOPLE CRITICIZED THI',T IT WAS ,laSTLY FOR 

YOUNG PEOPLE. VERY EARLY ON \vE WERE LOOKPJG HOI>I eWCR nlcALLY IS 

JUST FOR THS YOUNG PEOPLE, AND EO:', MUCH IS FOR EVERYBODY, BECAliSE 

r.~OST OF Tl-E:~',l REALLY ~hlERE FOR EVER'!30DY, TilE NAJORI~CY OF ffHE;>L 

RICE - A LC)T OF ri'HEi1 I'JERE DIRECTI'i/:SS SPEC I FICALS';:' FOR --SEVERi:"'L 

I'JERE DIHECTIVES SPECIFICAI,LY 'ro CE:::EFS OR S20IIOE OFFICERS. 
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ADl'-l lZ!"':cUCH 1 S INTERVIE~'ll Y\TITH ['IR. R~i:C:~ 

RESPO:'~SIEILl'rY FOR THAT p.AP.rrICUL) .. ~? i\PEA \'TOULD COFE BilCY ~'JI~'H !\ 

PI~OGR.Al'I ]~l~D A f,'IESSAGE TO SEND OUT. I THI::JK BEFORE !IE FINAI,LY rl\OCt~ 

OVER AS Cr.:O HE GOT THE IDEA ONE DAY, THAT I THINE THESE ARE THE 

GENEE",L NESSAGES THAT GO OUT TO ALL N!~VY OPEPATIONS PEOPLE AND 

SO ESSENTIALLY IT'S THE WHOLE NAVY AriD IT'S CALLED A NAVOP FOR 

SHORT. AND NAVOPS LIKE ALL GENER.l\L MESSAGES HAVE A SERIAL 

NUHBER STARTING AT THE FIRST OF EACH YEAR. IT STARTED AT THE 

FIRST OF EACH FISCAL YEAR 

RICE - HALF A DOZEN OF THEM GO OUT A DAY? NAVOPS. 

ADM - IT'S A LARGE Nut1BER. BUT HE SAID, I THINK THAT SO FEW 

PEOPLE KNOW, I'M PERSONALLY CONCERNED ABOUT SOME OF THESE THINGS 

THAT GO OUT, BECAUSE THERE ARE A LOT THAT GO OUT THROUGH THE BIG 

STAFFS, I THINK I'LL JUST PUT A Z Nm-1BER ON SOHE OF THEM. AND 

I REHEr,lEER THAT THERE WAS A PERSON OR n'IO THAT RECOMMENDED AG.l\INST 

IT, I DON'T KNOW 'VHY. BUT HE FINALLY SAID, I THINK I'LL DO IT 

ANYHAY. SO HE HAD DECIDED TO DO THAT EARLY ON JUST FOR THAT 

REASON SO THAT THE FLEET HOULD :<NO~'I HFAT THE CNO HIMSELF "I.1\S 

PERSO!'lALLY INTERESTED IN VERSUS THE STANDARD STAFF TIlING THAT 

CO",lES OUT 70 THE FLEET. HE ORIGIN),LLY H!!-.D NOT NECESS1\RILY 

INTENDED THAT THEY BB ALL PERSONNEL ORIENT, BUT AS A r,lATTER OF 

FACT THE SECOND 001E miD SOI'lETIUNG, IT WAS COt-lFIDEN'nAL AND IT 

SOI'ETHING TO DO \'11TH THE WAY PEOPLE TREAT PUBLICATIONS OR 

SOEETHING LIKE THAT. BUT FRON Tllc,; ON THEY J\LL I'JERE, BECAUSE 

sonE~·Jl-.tERE EARLY ON THE PRESS GOT I',.','J?UIJLY IN'rERESTED IN rrHIS I I\ND 

I D00l I T KNO~'T THE f\l'iS~·'JER TO YOUR QfjE.;STION AS TO WI-!ET!1ER 'THE PR:SS3 
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P20BABLY THE 'LATTER, PROBABLY CDR I.}~'ifEY I NO~q CAI"l\I~IfJ D}\,VEY, 

P2OYJ;\BLY THIED TO PUSH THESE, I DO:;' l' KNm'i. 

RICE - IT'S PRETTY HARD FOR THE PRESS 1'0 FIND OUT ABOUT N,'\VOPS. 

AD'1 - BD'i' WHEN HE STARTED LETTING PEOPLE KNO\'l ABOUT THIS, THEN 

THE PRESS PERKED UP A LITTLE BIT ON HHAT KIND OF THING IT liAS 

SAYING. SO THEN THE DECISION WAS c'L".DE THAT IT \'lOULD BE BEST TO 

KEEP THEH ALL PERSONNEL ORIENTED, AND ALL UNCLASSIFIED. 

RICE - THERE WAS ANOTHER ONE CONFIDENTIAL, I'D FOGOTTEN. 

ADN - YES, IT WAS AROUND 52 OR SO, W-tlICH IS THE ONE I WROTE THI',T 

WAS GOING TO SET UP A SYSTEI1 WHERE YOU COULD WRITE A CLASSIFIED 

THING TO ALL COMMANDING OFFICERS, COHi'1ANDERS, OFFICERS IN CHARGE, 

THIS SORT OF THING, SO THAT YOU WOULD HAVE COM.MUNICATIONS WITH 

THE PEOPLE IN COMMAND BY Z-Cruv1 EFFORT. BUT WE NEVER USED IT 

BECAUSE DAVEY'S ADVICE WAS THAT THEY SHOULD ALL BE OUT IN THE 

OPEN AND THE ONIS I1AY THAT I VIAS GOING TO USE THIS WAS 1'HAT VIE 

WOULD DO IT ON A CONFIDENTIAL BASIS; SO THE SKIPPER, YOU KNOI'7, 

COULD BE INFORMED OF SOMETHING, OR THE CNO COULD TALK TO TEE 

SKIPPER IHTHOUT TilE WHOLE \'iORLD ANL) EVERYBODY ELSE I<NmnNG ABOUT 

IT, BUT IT HAS NOT USED. 

RICE - CRYPTOGRAPHY HAS THE ONE. 

l\Dl,J - THAT J S THE ONE I THAT'S THE KU~{SER TWO ~ THEN THERE !,~AY HAV~ 

BEEN ONE TOHARDS THE END. 

RICE- THERE I'IAS ONE TO\,/,'\RDS THE END. 

AD?'"[ - THAT I S P~ETTY MUCH IN GENER~LLY vqf~AT f-IAPPENED I THEl'; LIKE 

I SAY \'iHEN THE 11INI-ST'AFF \'70ULD GET THEN, nOST OF THEM Ii'OULD CO:IE 
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:?EO::?LS----

RICE - SUBJECTS COULD ORIGINATE EI:~ER FROM THE m~TENTION STUDY 

GROUP, RIGHT? 

AD'~l - SUBJECTS ORIGINATED FROM AD:l ZUHHALT' S O\~N IDEAS F ROi'! 

SOHEBODY T}lI,T WAS CLOSE TO HIB OR ?ROM THE RETENTION STUDY GROUP, 

HEIeH I'JAS THE BIGGEST GROUP OF TIl:::;,!. 

RICE - THE GREATEST NUHBER CAME FP,OM THEM? 

ADM - RIGHT. AND/·lAYBE THE NEXT GREATEST NDi'lBER, AND I'M NOT 

SURE ABOUT 'rEIS, BUT ANOTHER SOURC:: WAS HIS VISITS TO THE FLEETS. 

RICE - YOU MEAN WHAT PEOPLE TOLD ilIN. 

ADM - RIGHT. YOU KNOW, WHENEVER H3 \'lENT OUT TO VISIT ANY AREA, 

HE WOULD ALWAYS ARRANGE TO TALK TO VARIOUS LEVELS OF PEOPLE. 

HE'D ALWAYS TALK TO THE COl'll'1AND, HE'D ALWAYS TALK IN THE WARD-

ROOHS, HE'D AL'tiAYS TALK TO A GEOUP OF CHIEFS, HE'D ALWAYS TALK 

TO A GROUP OF JUNIOR ENLISTED PEOPI,E, TRYING TO FIND OUT IVHAT 

WAS ON THEIR HINDS, HOI'! TfIINGS WE?3 GOING AND SO FORTH. EVERY 

l~O'>l AND THEN----

RICE - V!;\S HE EVER ABLE TO CET Jm;IOR ENLISTED PEOPLE TO OPEN 

]\j)~'l -- Ol-i YES ~ 

.RICE - ~'I-IEY AREN I T SCARED OF HI~·l? 

1\DN - NOT AT ALL. AS A ~lATTER OJ:' ?.A.CT, IT JUST POURED OUT. 

A~;D .EVEN IN A LARGE GR',")CP. SO GE~,~:=;RALLY SO~·IEBODY FRo.~1 CAPT}\IN 
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THE{; GO OUT ~\:JD ISSUE AN )'\.CTION SH22T ON fElIE THING, rrIIEi'T \·'lE I D 

CET I'l' STAFFI:D AND LOOI\ED l .. T I AND IF HB IlGR~~ED ~\lITH IT I r:I'EEN 

HE'D SEND IT OUT l\.S A Z-GR1'2'1. BUT I Cl\N' T TELL WHICH ONES 

ORIGINATED FROM WHICH DIRECTIO;IJ. I KNOW smm OF THEM THAT 

ORIGHll\.TED THROUGH OUR SHOP. 

RICE - 1vERE SOME OF THE IMPORTANT ONES ON HIS MIND WHEN HE FIRST 

SAT IN THE CHAIR, FOR EX]\ . .NPLE, I GUESS, STANDARDS OF SERVICE 

WAS AN IMPORTANT ONE BY EVERYBODY. YOU ALL REGARDED THAT AS ONE 

OF THE CRITICAL ONES. HE DRAFTED TH.''-T HIMSELF, IT SAID SO ON 

THE THING. 

ADH - HE HAY HAVE CHANGED--HE DIDN'T DRAFT IT. THE GUY WHO 

DRAFTED THAT STANDARD OF SERVICE WAS A CAPTAIN OR COMMANDER IN 

BUPERS, WHO LATER Cl\.HE BACK AS EXECUTIVE ASSISTANT TO THE CHIEF 

OF NAVl\.L PERSONNEL. HE'S THE GUY \'iHO DID THE ORIGINAL DR.I\FT , 

BUT l'IAS PROBABLY CHANGED AROUND--

RICE - BUT THERE WERE A FEl'1 THAT CARRIED HIS NAHE AS DRAFTER, 

DID HE EVER ACTUALLY DRAFT ONE, THE EQUAL RIGHTS ONE CARRIES HIS 

ADn - NO HE DIDN'T DRAFT THAT ONE. 

RI~~ - HELL, WHY IS HIS NA!,IE ON THE,'l? 

ADM - I DON'T KNOW WHY WE DID IT. TO PROTECT THE INNOCE;lJT I GUESS. 

I DON'T HEP,N THE INNOCENT. TO PROTECT THE DRAFTER, BECAUSE, YOU 

KNO\'J, THAT NESSAGE GOES OUT ELEClRICALLY IHTHOUT ANY OF THAT 

H;FORotATION OCT IT, BUT THE \'iAY THE c,lESSAG8 GOES OUT TO THE STAFF 

IN 'V.Jl\SIII2,;GTON I IS THEY JUST OfJPLICAT2 THE THING TI-IAT vv1"tS SENT IN 

68 



SEE~J (;0.8S OO'r '1'0 EVERYBODY IN TIlE ~';~\SHINGTON AREA I THArp'S THE 

Inw T;iSY GET THEIR COPY OR AT LE"S~ IN THE PENTl\GON. 

RICE - ARE THEEE S01-1£ SUBJECTS TIL\'.:' ARE SErlSITIVE ENOUGH SO THAT 

YOU Dm)' T WANT TO GET SONE LIEUTE,;ANT COH~i\NDER IN DUTCH OVER 

IT RIGHT? 

MX1 - LTE' S TALK ABOUT THE EQUAL OPPORTUNITY AREA IF YOU DON'T 

NIND. HE'S PROBABLY ALREADY TOLD YOU ABOUT THAT A LITTLE BIT. 

RICE - WE REALLY HAVEN'T GOTTEN INTO THAT YET AT ALL. \'IE'VE 

ONLY HAD A FEW HOURS TOGETHER SO FAR. 

Am·! - WELL, I 'N NOT QUITE SURE WHAT THE MOTIVATION IS, BUT -­

RICE - CAN I ASK YOU TO DO SONETHIClG? YOU CAN ALWAYS SAY YOU 

Cl\N'T DO IT. CAN YOU SAY CANDIDLY, SINCE THIS IS ONLY AEONGST 

US THREE, REALLY WHAT '['JUS NAVY SCENE IS IN REGARD TO , WELL ALL 

KINDS OF STARCHINESS, YOU KNOvv, DISCRIHINATION, RACIAL RIOTS, 

THE PREROGATIVE OF A CAPTAIN, THE WHOLE (tape ran out on one side) 

ITIlINK IT'S U1PORT1,NT THAT THAT S:::EClE TO BE SETTLED. I'IHZ\T THE 

0,"1) Nl\VY IVAC; REALLY LIKE. 

1,071 .- 'CHE PROTYPE OF THE OLD NAVY IS THE BATTLESHIP. IT IS A 

VERY FOI'J11\L TilING. ALL OFFICERS \'i2RE ADDRESC;ED AS MIC;TER .i\ND IT 

"11\:3 lUND OF THE GRAND OLD ERA OF ",nE KAVY. THE Ll,RGE NUHBt:R OF 

PEOPLE AND FAIELY STRICT DISCIPLINE. I THINK, ALSO TIlE DRESS, 

TPE BNT'1'LESHIP HAS THE REPUTATION Q? YOU KNOW, YOU I'JOULD',' T GO 

UP TOPSIDE ~'JITHOUT BEING IN PER?ECTLY PROPER DRESS AND ALL THIS 

:::;OR1.' OF THII';;G. I T~1INK \'!E 2\HE FAR A~'\JAY FROr1 THAT RIGHT NO%', 

BUT TaE"R.E ARE STILL VESTIGES 0':: IT LEFT Oi/GR. 

69 



RICE - WHO LI~E THAT? 

AD;,I .- 'l'IiE OFFICERS ~·'iI-IO ARE IN CHAHGE OF TrEE 0JA'lY, 1\ND THZ C~IIEFS 

WERE VERY COI-IC'ORTABLE WITH IT, THE' CHIEF PETTY OC'FICERS. THEY 

WORKED THEMSELVES UP, IN THE OLD DAYS IT HAS NOT UNCO>IMO,l FOR A 

MAN TO COME ABOl'.RD A SHIP AND TO SP END IllS ENTIRE CAREER 0') THE 

SAME SHIP. HE GOT VERY FAHILIAR WITH IT. HE BECA..'1E AN EXPERT 

AND HIS l'IORD WAS LAW--

RICE - THIS IS AN ENLISTED i".AN, AN OFFICER NEVER DID THAT. 

ADM - NO, JUST AN ENLISTED HAN, WELL SOME OFFICERS. I REMEMBER 

WHEN I WENT ON MIDSHIPMAN CRUISE, IN 1944/45, I FORGET WHICH, 

A 4 OR 5 PIPER CRUISER, THE FIRST LIEUTENANT ON THERE, AND THE 

FIRST LIEUTENANT USED TO BE THE GUY WHO HAD CHARGE OF ALL THE 

DECK, HE WAS A LCDR WHO HAD CONE ON THAT SHIP 17-20 YEARS AGO 

AS A SEAl1AN, AND NEVER LEFT. NOW THAT'S UNUSUAL. BUT A CHIEF 

THAT FELT VERY CONFORTABLE IN THE ENVIRONHENT AND HAS C01-IPLETELY 

IN CHARGE OF THE SITUATION, EVERYBODY JUe-IPS WHEN HE SAID JUMP. 

THIS IS A FAIRLY COMFORTABLE THING, THERE IS NO THREAT TO THNr 

AT ALL. 

RICE- DID ANNAPOLIS PREPARE JUNIOR OFFICERS FOR THIS? I GUESS 

IT DID, HUH? 

l~Dr.I - I CAME TO ANN .. =\POLIS DU:R.ING fJ::-!E \AlAR AND IT lIJAS STARTI~JG TO 

CHANGE A LITTLE BIT, SO I DON'T R'::ALLY KNOI'I. Bu'r I'D SAY TO 

A DEGREE, YES. THE OTHER TaING YOU HAVE GOT TO REc·iEI·lEER IS WfIERE 

EVE:l.YBODY CAl'VlE FRO~l TOl)AY. THE W, VY IVAS ni>,DE UP OF IUDDLE CLASS 

mUTE i'01ERICr,NS, PREDOHHIANTLY SO:JT1ER!TS, Of( Sc'lALL TOO,;:') PEOPLE 

I~ TE-IEY J\'RE FRO~1 THE NORrrH. 
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l\Ol-l - I>!OT NECESSARILY. 

IN THE NAVY? 

l\DH - NOT VERY Ni\NY ,JEWISH PEOPLE A~lD VIFTUALLY NO NON-IVI-lITES. 

IT I'/AS p.LMOST A COMPLETELY I'iHITE HAN GENTLEMAN, AND TO A LARGE 

DEGREE, SOUTHERN GENTLE~IEN OR S~LZ\LL TOWN. AND YOU CAN THINK 

,'IHY THAT WOULD BE, BECAUSE A PERSON WHO GREW UP IN THE CITY, 

HE WOULD BE INTERESTED OR AFFILIATED WITH A BANK OR SOMETHING 

LIKE THAT. BUT A SMALL TOIW PERSmJ, PARTICULARLY THE SOUTH, 

THIS WAS A WAY TO RISE TO THE TOP OF AN ORGINATION AND HITH A 

LOT OF THAT WENT ALONG WITH IT AND TO BECOME, 

YOU KNOW IN YOUR mw WAY, SOMEWHAT SIMILAR TO A PLANTATION OWNER, 

SOMETHING LIKE THAT, BECAUSE THE CAPTAINS, THE AD/URALS HAD ALL 

THESE THINGS TOGETHER. 

RICE - DID THE SELECTION PROCESS FOR THE OFFICER CORPS ENCOURAGE 

THIS THING? 

ADl,! - I DON'T KNOI') THAT IT NECESSARILY DID. 

RICE. - DO YOU THINK IT JUST AUTOI-F\.TICALLY THOSE PEOPLE IVERE THE 

PEOPLE WHO SOUGHT NAVAL CAREERS? 

ADl,j- BECAUSE OF THE REASON I MENTION, SORT OF A GENTLEoffiN' S--

LIKE ~1YSELF. I GRE~hl UP IN A SJV11-\LL TO~'.JN OF 6 I 000 PEOPLE I OF 

COURSE I \'Ii\S INTEPESTED IN THE BOY SCOUTS, I I·'AS INTERESTED IN 

THE ~AJjy.rSR. AND IN LEADERSHIP TYPE THI~~GS I SO A NOr"\2L~~L THI~;G TO DO 

E:OULD BE GO TO BECO~'/~E ~~N OFFICER I:'J THE Nl"l.VY. VERSUS I ~\lI!i\.rr ELSE 

~'jAS I GOING TO DO I'n-IERE I COULD 1~~VE A CAREER LIKE TEAT ~ ;,-ND I 

TIIlt'JK 'THIS IS AN APPEl\L TO A LOT OF YOU~JG ~'IE0:. 1 DIDN'T E.i\\"E 
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"l,LTEiCCNhTIVE IF, I COULD lIiWE BEEN !'. :.lOCTOR, I'IHICH NY BROTHER DID. 

BUT I THINK, TEIS IS FAIhLY TYPICi\:::,. AmilRAL ZUM\·lALT THE SN1E 

TWLi':S. GPEH UP IN A VERY SMl',1,1, TO'll;: r:~ CALIFOhNIA. HIS FATt'ER 

\VAS PI. DOCTOR. I DON'T KNOW \\'HY HE :-7E,~T TO THE NAVY. 

RICE - I SUPPOSE ONE REASON PEOPLE f-RON SI11-,LL TOI'/NS JOIN TlIE NAVY 

IS THEY I'IAi'lT OUT OF THE STIFI,ING SI-'-'I1,L TOWN ENVIRONNENT AND THEY 

I'iANT '1'0 SEE SO~IE OF THE WORLD AND TIlEY DO GET TO SEE S01'1E OF THE 

WORLD IN THE NAVY, PARTICULARLY AS AN OFFICER. 

ADM - THAT'S RIGHT. SO AT ANY RATE, THAT'S WHAT YOU'D END UP 

WITH. 

RICE - YOU REALLY, I MEAN YOU COME FRON THAT BACKGROUND THAT WOULD 

HAKE YOU, ACCORDING TO YOUR STOhY,PRONE TO CONTINUE THAT NAVAL 

TRADITION, BUT YOU'VE BECm1E A DIFFERENT PERSON. 

ADli - WELL, AND YOU'LL FIND NORE AND NORE PEOPLE TODAY, BE CONING 

A DIFFERENT PERSON. TO ANSWER YOUR QUESTION, IS I '/1 SAYING \'IHAT 

THE TRADITIONAL NAVY STRUCTUhED TYE'E \vAS; BUT AROUND WWII, I'IE 

STAhTED SLO'l,LY BUT SURELY GETTING 1'.HAY FROM THEN. NOW, YOU'LL 

STILL SEE SENIOh OFFICERS TODAY THl'.T ARE STILL LIVING IN THE OLD 

BATTLESHIP TRp.DI'DION , BUT TlIERE ARE FEI'iER AND FEI-IER ALL THE TU1E. 

RICE - A PART OF THIS, OF COUhSE, IS REGARDING THE ENLISTED MAN 

OH AT LEAST THE JUNIOH ENLISTED HA;-; AS SORT 0'" A NON-PEHSON 

RIGHT? 

ADM - I THH,K, WELL, YES AND NO. T:-lE DIVISION OFFICEH OF 20 

YE~:::~2S AGO DID NOT QUITE HA\7E THE CO~'lPLEXI'TY OF SYSTE~S TO GET 

[JNDiOR HIS BELT THAT HE DOES TODAY. THE DIVISION OFFICER OF 20 Oh 

30 YE.r-.RS AGO :--IF.S R2QUIRED 'ro KEEP ;1 ~~O'TEB001<--AND rrUIS IS ALSO 

PnR'i:' OF TH2 BArrTLESHI1-:l Y"!.AVY 'ro E~S? A NOTEBOOK OF ALL TE-IE.: ?EO~LE 
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l\.~; HARD AS TIlEY SHOULD BE VJORKING 70 PICK UP THIS SKILL SO T~IEY 

COULD ADVANCE. HE IvAS SUPPOSE TO }C',)OI'i ABOUT THEIR FAHILIES AND 

THIS SORT OF THING, BUT HE ALWAYS :i2LD THE~' OFF AT A DISTANCE. 

IT I'IAS PART OF IUS JOB. AND THAT C\ME THROUGH THE YEARS BUT IT 

KIND OF--THAT CONCERN FOR EACH MAN AT THE DIVISION OFFICER LEVEL--

SO:·lEHOW OR ANOTHER DURING THE 60' S GOT CAUGHT UP WITH OTHER 

THINGS. Tl!E OTHER THINGS THAT HE HAD TO DO STARTED BECOMING VERY 

OVEEIVHELHING AND THAT IS vlHEEE WE ENDED UP, WE l'iEEEN' T DOING THAT 

l\S HUCH AS WE USE TO DO IT. NOW, ViE ARE TRYING TO GET BACK TO 

THAT, TO THE CONCERN FOR ----

RICE - OF COURSE, THERE IS A POSITIVE SIDE TO 11'--1 ALWAYS THOUGHT 

IN THE NAVY, IT WAS AU·IOST COMPLETE COHMAND ACCOUNTABILITY--

I'IE I'IERE EEALLY RESPONSIBlLE FOR WHAT HAPPENED AND FOR WHAT YOU DID 

AND FOR WHAT HAPPENED UNDER YOU, THE GUYS WHO WORKED FOR YOU DID, 

YO';] IvERE RESPONSIBLE FOR. ALL THE 1'i.'\Y DOI'iN TO THE DENT ON THE 

Dmv. THA'l' , S THE CAPTAIN'S FAULT l'IHETtlER THE CAPTAIN WI,S SLEEPING 

E'l HIS C"DIN WHEN n' IlAPP2NED OR NOT. 

ADM - TH1-\T I RIGH'r ~ 

RICE - I AL;'iAYS THOUGHT THAT WAS A FAIRLY POSITIVE SIDE FOR THE 

'TIlING. 

Am·l - IT IS l\LSO, YOU KNmv, IT }LlI.S A TEND.'\NCY lETt! SOME PEOPLE TO 

rI}jU(E THEM UPTIGHT I SO THAIJ.' 'IIi-lEY COGLD NEVER RELAX AND THr.:y AHE 

AL'\·'7AYS REFERPING TO TLIAT 'r:L·IE \'lH::~~,J TESY ARE GOING rro GET TI-f!~T 

COING TO TOUC£: BOTTOi'-l, [rIfTS SOFT OF THIK-:;. 
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TU SEA BECAUSE IT'S A~ OPPORTUNITY ~o RUN AGROUND. IN FACT, YOU 

DOI',} I T SEE TII1\T VEH.Y r-IUCn ANY~·IOI~E. BUT THERE IS THAT SORT OF 

PERSO") , YOU KNOi'i, I'M GOING TO MAKE IT OR BREAK IT WHILE I HAVE 

NY COH:"lJ'~lD AND I'M NOT' JUST GOING TO HAVE ANYBODY FOOLING AROUND 

('lITH MY Cm"ll'iAND AND MY REPUTATION. BUT THAT 

RICE - IT IS NO JOB FOR AN INSECURE PERSON. 

ADM - THAT'S RIGHT. AND WE STILL HAVE SOME OF THOSE, BUT WE ARE 

TRYING TO SCREEN 'l'lIAT TYPE OF PERSON OUT AND \vE DON'T HAVE THAT 

1"lc'\NY OF THAT TYPE OF PERSON AS WE USED TO HAVE. 

RICE - THE KIND OF THING THAT I DON'T CARE FOR - THE KIND OF THING 

I CALL TO MIND AS REALLY OLD NAVY - I REMEMBER ONE TIME, IT HAS 

REASONABLY ROUGH SEA SOMEWHERE IN THE PACIFIC ANOTHER DESTROYER 

PULLED ALONGSIDE THE ONE I viAS AT, I THRE\v OVER A LINE AND DID 

THE WHOLE DA,'L'1 CRUISE ON BOTH SIDES, HAVn,G TO DO ALL THESE 

cmlPLICATE THING AND GET THEHSELVES SOAKING ,'lET, BECAUSE THE 

CAPT1\IN OF THE OTHER DESTROYER OWED THE CAPTAIN OF OUR DESTROYER 

A BOTTLE OF HHISKEY, I'D JUST RIGGED UP THE LINE TO SEND A BOTTLE 

OF '."Il!ISCZEY OVER AND THEN THEY UNRIGGED IT AND SAID GOODBYE. THAT 

HAS HOT EDIl'YH1G AS FAR AS I \·]AS CO)lCBRNED. 

ADM - '1'IU\IJ.1 ; S H.IGH'I' ~ ~vHAT YOij: D HAV2 IS, YOU KNO~IJ, ALL PO~TbR 

CORRUPTS, AND ABSOLUTE PO>'iER CORRUP~S, A,'W YOU HAVE ABSOLU~E pm!;;:" 

1\5 THE CCJ:l'·!AllDING OFFICER OF THE SEi1'. AND ONE OF THE BIG TiHNGS 

ISSUES AND 
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SHOULD I~\;VCL'i/E VIl-IAT NEEDS ffO BE DO~';E -OR YOUR ABSO!.JUrl'E ?~:JrnIO~I'I'Y 

bIJ.Arl.' i<EEDS TO BE DONE 1:\1 Ci\.R?Y SL\iG OCT TEI:: ~'lISSIOL'l OF YOUP 3HIP. 

BUT 'I'iIERE ARE PEOPL~ 1,'7HO LE'r 1'HA rr J',..lJ~PHORITY GRO\'J TO ALL THIL·~GS. 

THE HOST GEOSS ONE I HAVE EVER HEARD WAS ONE OF TaE RESIG:(U\TION 

LETTERS THAT ~'1E Sl\W THREE OR FOUR YEARS AGO, A GUY ~'\7AS UPSET 

BECAUSE THIS CAPTAIN IWULDN' T LET PEO?LE PUT CATSUP ON THEIR 

STEAK. HE JUST COULDN'T IMAGINE EUINING A GOOD STEAK ,nTH 

CATSUP SO HE JUST DECREED THAT THAT HON'T BE DONE ON MY SIlIP. 

NO\'! THAT'S A PERIPHERAL ISSUE THAT HAS GOT NOTHING TO DO IHTH 

CAREYING OUT THE NISSION, BUT THE GUY IS IN COMPLETE AUTHOEITY 

AND HE FOEGETS WHAT HIS AUTHORITY IS SUPPOSE TO COVEE. 

RICE - HE IS QUITE CAPABLE OF WRITING A BAD FITNESS REPORT FOR 

SOI'lEBODY HHO PUTS CATSUP ON HIS STE}\K? 

ADM - RIGHT. 

RICE- IT'S KIND OF PERIPHERAL THING TO RESIGN OVER TOO. 

ADM - IT \'lAS. YOU'D KNOH, WHEN YOU READ THOSE SEPERl\TION 

QUESTIONNAIRE YOU'VE GOT TO READ BETWEEN THE LINES, BUT THAT'S 

BESIDES THE POINT. THE POINT IS Ti-'.i\T THIS IS THE KIND OF THING 

YOU QUITE OFTEN HE.AR OF, GUYS HRO ;mULD DECREE SUCH AND SUCrI. IT 

REALLY HAS GONE BEYOND THE REQUIRE'12NT OF THEIR AUTHORITY THAT THEY 

DID TO CAREY OUT THE tHSSION. 

RICE - I-JELL, HOI') ABOUT THE RACIST PART OF IT ,"'HOUGE!? YOU K,;OH, 

JUST LIKE TRADITION. IIHY ILI',S THE :",?'NY BE;oN IN EFFECT YIO?E RACIS'l' 

rrfU\.N A:JY OTdSR SEP.VICE? 
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i"Im fU,UCH' S INTEEVIEVi I11TH HI',. RI CE 

THIS IS NOT Tq SAY THAT SOUTHERNEES ARE ;'>"lORE R~\CTST TrI1\~ 

OTHERS BECAUSE THEY' rm NOT. BUT T,ISY HOULD l'IELCO'IE l\N l\Lrr 

I'mITE ORCn;l\TION IHTH BLACKS IN 1\ STE\'iARD TYPE JOB. 'PI! IS IS 

VERY SIMILAE TO WHAT THEy'VE SEEN THROUGH THE SOUTH hND AS A 

FAIRLY NORl'1l,L THING. THAT'S ABOUT l\L1. I CAN REALLY ATTRIBUTE 

IT TO, THERE NAY BE OTHER REASONS. AmaRAL ZUWvALT liAS A BOOK 

RIGHT NOW TEAT I HOPE HE'LL LET YOU READ BECAUSE THERE'S A LOT 

OF HISTORY IN THAT; THAT I'IE' VE, . THROUGH A CONTRACT, PUT TOGETHER 

TO GIVE A HISTORY OF SOME OF THE THINGS THAT I'IE' VE TALKED ABOUT. 

RICE - I HAVE THAT ONE. 

ADD-! - I DON' 'I' KNO~l WHETHER THERE WERE ANY ----

RICE - THERE WAS A LOT OF l'lHAT SEEHED TO ME TO BE VERY SUPER­

FICIAL HISTORY, KIND OF A RECITAL OF EVENTS OVER---

ADM - IT IS SUPERFICIAL, BUT I DON'T KNOW ANY HORE THAN THA'],. 

IN OTHER WORDS, I CAN'T TELL YOU \'IHY THE NAVY ENDED UP BEING AN 

ALL l'lHITE ORGANIZATION, ALL I CAN TELL YOU IS THE FACTS AS YOU 

SA,'/ IN THAT BOOK. 

RICE - TELL HE ONE OTHER THING. 

ADM - BUT IT WAS AN ALL l'lHITE OFFICER CORPS UP UNTIL THE ,UD-

40'S, I DON'T KNOW. 

RICE - .. JHEN YOU JOINED THE OFFICER CORPS OF THE NAVY, I.YEEN YOU 

FINALLY GOT TO \'iORK AFTER THE ACADEtW, \liAS THERE ANYTHE,G ABOUT 

IT T:lEN THAT ALL REPELLED YOU OR SEEr'lED TO HAVE THE I1AY OF ODD 

OR DID YOU FEEL QUITE A'r HO~lE IN IT? 

ADH - ME PERSONALLY? 

PICE- I I LL ASK ZU~'IT:Jl\L'T rrHE QUESTION HI~.'iSr::LF1. 
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IT -- I D00!' T KNO~,'J HO~'l TO UL<~SCI{I3E ~HIS-- I \,'Lz"S GOING rrO CET 

I~LONG J\ND I LIKBD THE IDEA OF rrEE :<;'VY Ai-jD I LIKED GOING '1'0 SE?\ 

m: SHIPS. I DON'T REALLY HAVE ANYTHING T:IAT I COULD REALLY 

GRIPS ABOUT IT IN THE VERY EARLY D".YS. AS A JO, I IvAS ON A LARGE 

SHIP, BUT I GOT ALONG REAL WELL ON THERE. 

RICE - YOU DIDN'T FEEL YOU WERE BEING TREATED TOO CONTEMPTUOUSLY? 

ADN - I'IELL, I WASN'T AS A I'IATTER OF FACT, BUT THERE WERE A COUPLE 

OF LIEUTENANTS THAT I DIDN'T THINK lVERE TOO BRIGHT, BUT IT \VAS 

NEVER A BIG PROBLEM BECAUSE I HAD A LTJG THERE THAT MET 11E WHEN 

I CAME ABOARD. HIS BROTHER WAS A CLASSMATE OF MINE, A VERY 

GOOD FRIEND, AND HE I'IAS KIND OF A BIG DADDY FOR ME AND I STOOD 

MY WATCHES UNDER HIM--IT IvAS IN 47--AND I GOT ALONG PRETTY I'lELL. 

THE SKIPPER THAT HE HAD FOR SIX P!ONTHS FOR THE ROUGHLY TWO YEARS 

I VIAS ON THERE, IvAS ARLEIGH BURKE. HE WAS A REAL FINE LEADER 

AND THAT SHIP, IT WAS REALLY EXCITING TO BE ON UNDER IlIP!. lYE 

\'lENT O0l A SIX NONTH CRUISE UNDER Hn-I, THREE NONTHS IN THE 

HEDI'I'E2RANEAN, ~'lSNT THROUGH THE SUE Z--

RICE- YOG HAD A CRUISE DIDN'T YOU? 

AD'·I - IT K".S REALLY A DELIGHT, AND IvE HAD A DEST HOYER ,ENT ON THIS 

TRI? SO I DON'T EAVE TOO NUCH BAD TO SAY ABOUT THE EARLY DAYS. 

THEN I HE NT FROM THERE TO A S1,iALL oUNESI'JEEPER FOR SIX HONTl-IS. 

I ~.'JAS ON .~ CRUI SER -- TO A 36 f-'lAN ;'IINES~'JEEPER, ONE OF 1J.1HES S 136 
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r~El\I-I ~'7LLL At~D ~I lU\D A D.i1.LL. fR01JI 7':-::~EL I ~'\/E!\i'r TO SUB>:AE~_INE FORCE 

\"J~-{TCFf ~,T!\S X\ VERY CLOSE KNI1J.1 ORGl\NIZ_~TIO~>J SO MY OPERhTIONZ\L CAREER 

l~~AS l\L'I:Li\YS BEEN A VERY PLEAS2\Nrr O~rE. I RAVE 3EEN UPSET ~'~ITH SOivE:~ 

UC' TEE HICKEY i'IOUSE STUFF 1'lIlICH SO:'i2 OF THE SAILORS HAD TO GO 

THROUGH FEO~I TIME TO TInE. I REALLY HAVEN'T PERSONALLY SEEN 

ANYTHING--I'VE SEEN PEOPLE THAT I THINK GOT RAlV DEALS NOEE THAN 

ANYTHING THAT PERSONALLY HAPPENED TO HE. 

RICE - I GUESS THE MORAL OF THE STORY IS THAT THERE ARE WHITE 

i'IALE SOUTHEP,,'\fER AND A WllITE MALE SOUTHERNER D1EQUITY. IT'S NOT 

TOO BAD FOR YOU. 

EICE - THIS FOR REASONS BEST KNOWN TO MYSELF AS HELPFUL, I'D LIKE 

TO BE ABLE TO LISTEN TO WHAT ZUMlvALT SAYS WITH SOME KIND OF LITTLE 

MORE PERSPECTIVE THAN I HAVE OUT OF MY OWN KNOWLEDGE. HOIV ABOUT, 

NOIv THE WHOLE PROBLEH WITH DEALING InTH IT, YOU WERE GOING TO 

IVHERE HE DIVERTED YOU. THE IVHOLE EQUAL OPPOETUNITY. 

lWM - THAT'S A PEETTY INTEEESTING STORY WHICH YOU \'IANT TO GET 

PAETS FRoa IUN, BUT 1'M NOT QUITE SURE WHAT THE MOTIVATION HAS, 

IT DO:':SN 1 T HAKE ANY DIFFERENCE, DUT SOHEiVHZRE I\LONG BETWEEN THE 

FIFTH )\~1D THE TENTH. TIlE RETE"TION STUDY GROUP THAT I1E BEOUGHT. 

AS A l-lATTEH OF FAc'r, I CAN SACK TE-I1Vr ~'JAY THEN.. HE TAL.KED TO 

GRO~Jt'S AS I MENTIONED AND O'IE OF THe:: VEEY EAELY GEOUPS HE TAIEED 

TO. AS A NATTER OF FACT IT \VAS EECO?DED 1'.ND PUT INTO A MOVIE. 

DID YOU SEE ALL THE SITEEPS 017. \vAS HE GOING TO SEOI'l YOU TilE 

CT:·iO SI'I'REPS, TEE:{E ~'I]EH.E _A.BOUT 8 OT{ 9 OF rrHEi'l? THE VE;~Y FIS'T ONE 

THj\T HE DID, HE TAL:~:2D TO A GROUP O? LIEUTENP_N'rS FRO~·l frI-IE: B~JREl\U 
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A CROJT? OF t1INORITIES II'l 1\S ONE Of' r:'[~':: RETE:NTIO~~ STUDY GHOUPS. 

IT ~,'.'i\S AROUND, SOI·IE"tvHERE EA~:Z.LY ON f 3£C~Z\US~ THE ~vIVES Ci-\£:IE TOO f 

I HEliE/-mER THAT, SO HE HAD A BUNCH O? JUNIOR HINORITY OFFICERS, 

I TIlINF THEY \'IERE ALL BLACK I'lITH TE:::IR WIVES. THEY REPOHTED OUT 

TO HU!, AND SOME OF THE WIVES IN DISCUSSING SOI,IE OF THE 

EXPERIENCES THEY HI\D, ACTUALLY BROKE DO~"1N. 

RICE - THEY REALLY LAID IT ON, THOSE PEOPLE? 

Am! - YES THEY DID. I THINK HE DID NOT REALIZE, AND THERE ARE 

ALL KINDS OF STATENENTS THAT HE HAS HADE, I GUESS THE BEST ONE 

IS THE QUOTE HE HADE , THOSE WERE HIS WORDS THAT WERE QUOTED 

WHEN HE SAID, I DID NOT REALIZE TO THE DEGREE, TO THE DEPTH, I 

THOUGHT HE WERE DOING BETTER. ALSO ONE HE HAD DECIDED EARLY ON 

AND ALSO AT THE SANE TIl'IE HE TALKED \'lITH THAT GROUP, BUT I' H 

NOT REALLY SURE, HE DECIDED HE REALLY OUGHT TO HAVE II. BLACK OFFICER 

ON HIS HINI-STAFF AND WE GOT ONE, l'iHICH TURNED OUT TO BE ONE OF 

HIS CLOS";ST FRIEND, BILL NORHAN, I ;'iANTED TO BE SURE HE WAS 

HENT:LO~mD TO YOU. 

FICE - HE HAS BEScl t·'~E:NTIONED, I I \IE SEEN HIS NA.£I1E S02·1E~\]HERE. 

ADM - BILL NORNi\N IS A BRILLIANT BLACK OFFICER, FAIRLY JUNIOR 

LCDR. HIS \~AR?AHE SUBSPECIALTY \'lAS NAVY FLIGHT OFFICER WHICH 

IS A lWl'l-PILOT TYPE FLYING. HE'D BEE:-i ON A COUPLE OF STI,FFS. tiE 

",ORKED SOBE HOH OR ANOTHER ON A I';HITE HOUSE STAFF FOa A YK\R OR 

SO. HE'S BE I NG TO THE NAVAL AC1\Dl::':I AS AN INSTRUCTOR. AND S 0"1£ 

IN AS SPECIAL ASSISTANT FOR ~lINOr{l':y APFAIES. BILL \VORKED VERi 
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RICE- I BELIEVE THEr~E WAS l\ Z--GRP.l"! ~\IENr:L' OUT ABOCT THAT {\P?OIIyrl·lENT 

AD!·'1 - THAT WA.S MET:~TIOtJED IN Z- SINCE I ENDED UP DOING 

A LOT OF THINGS IN THE PERSONNEL ARE!\ AS A SPECIAL ASSISTANT, 

HE AND I \VORKED VERY CLOSELY TOGETHER AND LATER WHEN I LEFT THE 

STAFF, HE RELIEVED HE AND TOOK OVER THE WHOLE PERSONNEL THING 

AND NOT JUST THE HINORITY SIDE OF IT. lIE ARRIVED ABOUT THE SAME 

TIME WITH THE RETENTION STUDY GROUP. IN FACT, THE RETENTION 

STUDY GROUP I1AS WORKING DURING THE TIME THAT HE I1AS SUPPOSED TO 

BE ON HIS LEAVE. BETWEEN THE RETENTION STUDY GROUP AND THEIR 

REALLY EHOTIONALLY GETTING TO ADM ZUMWALT, THE SECRETARY BUT 

PRHIARILY TO ADM ZUMWALT AND WITH BILL THERE TO CONTINUOUSLY 

CARRY ON BEYOND THAT AND GIVE HIM SOME INSIGHT INTO SOME OF THE 

AREAS WHERE I'IE REALLY NEVER BOTHERED TO LOOK BEFORE. MOST OF THE 

PROBLEt1S \~ERE THOSE THAT I MENTIONED, THERE WERE A LOT OF 

VIOLENCE IN OUR NATION. YOU KNOW, IT SEEMED ALMOST SUPERFLUOUS, 

SUPERFICIAL I SHOULD SAY, TO TALK ABOUT THINGS AS COSMETICS IN 

EXCHANGES l'laICH YOU SAI'I, BUT THAT'S HOl'/ BAD WE "JERE. TI-INr 

NOBODi' EVER C001SIDERED THE BU,CK PERIODICALS AND THINGS LIKE THAT. 

RICE - I SUPPOSE THAT FRO!'l TINE TO TINE SONEDODY HAD GONE TO 

ON:t: Of' rl'HOS~ S'J:ORES AND ASK~D FOE IT ----

AmI - BUT THERE'S NOT REALLY i'men NOPE TO IT TIL\N THAT, IT ;'ll\'S 

THAT RETE,J'rrON STUDY GROUP THAT REf\_LLY TURRSD dIM AROUND TO 

RE::i\LIZE 'I'FL~'..~-' IT ~oJ1\S A THING rrHAT' HAD BERN CO~'IPLETELY O'lEl-{LOOKED, 

I SErJULDN' l' SAY COrI[PLETELY, BECAUSE 17 SHOULD IIliVE BEEN 
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PICE - HER~ !\NY BI.i-~lCK SAILO{-(S IN ':L'IlOSS VIETNJ\H THINGS? 

ADM - YES, BOT YOU KNO\'J, I DON I T TEINI\ HE SA~'l COLOR HlfiISELF . 

.RICE - SURE CAME UP IN THE AR"iY IN VIETNk'1. 

ADM - YES THE.RE WAS S0l1E MENTION ABOUT TdAT, BUT \\IE DIDN'T HAVE 

VERY MUCH AT ALL. I SAY VERY MUCH, THERE HUST HAVE BEEN SOME 

BUT NONE OF US WAS AWARE OF IT. IT WAS NEVER A MAJOR ISSUE. 

AT ABOUT TH1I.T TH1E, 5.5% OF THE NAVY WAS BLACK AND I SUSPECT 

THAT v'JQULD BE ABOUT WHAT THE PERCENTAGE WAS OUT IN VIETNAH. 

BUT VIRTUALLY NO PROBLEM, IT ,vAS NOT AN ISSUE THAT HE WAS AlvARE 

OF. 
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