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mi~ air power necess ary t o derena t he high value convoys wi~h ~ich it would 

tr:r !9l and t.hat ,ri thout it t he patrol 7riget a!ld t.he destroyers that are eoing to 

1::e t rying ~o protect that c onvo;r ITUl take fearsol'll losses. 
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'-- ' Tolepnone Con'lersation with Schlesl nger 19 September 

12 :30 t his date I tall<ed t o Secrstary Schlesinger who had read, of course, the 

m'lAJ( E-lans Article. I reported to him the background of I1\Y' conversation with 
;:r~~'; l.;:, ';', 

lIovak (dictated elsewhere). SchleSinger stated that he had been aware of the 

I.! .... ' '''> 
fact that li'agtt& was talking h:L'Il do;m around town but had not had confirmation 

. "'; r 

'-~': ,', 
that Kissenger was involved prior,- to, nii 'report. He said that Hague waa blaming 

r:~}~n+· , 
h ':'m for tho faot that he didn't become-'-Chief of Statf of the J.rrrG' and that there 

.:0 "~'" 
·f"T'""_:" • 

was some justification in Hague'S' claim that Schlesinger was behind it. ; I told 

Schlesi nger that I had heard 

\....-

;',S'~~\" 
it;; '\~" 

thatr' he~ had backed up t he 
~\t <.\: 

." .~ . , '- .. • .I 

A~' S position that 

Hague should not get the Chief of- Staff's job and he sai d that this was 

accurate. Schlesinger asked me what I was doing . I described what I had been 

do'ng. Schlesinger asked me what I thought of the way things ..are going for the 

liavy. I t old him that I thought the reduction in ships by the Congres s was very 

senous . :1e s aid that he agreed and had been t oying ,.nth the idea of submitting 

a s·Jp,::o le::-.ental budget request to try to get some of the sh ips back. I told him 

+ "j".; I had h"'3rd that Jdmi. r31 Reckonr , .. as b;,hj nd S0c:e of the cuts nnd thou;<ht 

t \~ .! ~ 
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hL~ that Govenor F~ckefeller was V9rj concerned as a result of that study and 

Bu?,gested that he might use Rockef elle r to work on Pres; dent Ford. He sai d 

he ~hought that was a good i dea . Schlesinger t hen asked me ~y I d i dn't 

arrange to break into pr:!.nt in the Wash;.ogton Poat 50 t hat ncr views on the 

ltv -tJ.. {q:...J;,J-
l'!Iaritime balance could be r ead by flome of the people na *he lie: Clad. I told him 

I would do 80. Admiral Bill Tho:npson' called later and I asked him to report this 

information to Admiral Holloway" and to let me know ~en it was time to speak up. 

: . 

r--~·:·ieptember-Telephone Conversation with Dave Halprin in'tondon 

e 
I talked to Dave Halprin at 9 :)0 this date. During the course of 

~ 

per sonal conversation he, mentioned t hat it would be mest revealing if it were 

posfl ible to get the tapes to show the way in wh i ch both Hague and Kissi nger had 

cpe r ated i n an uneth i cal manner with regard to actions taken, conspi ring, telephone, 

a"s;"st K' S3en:.;er ":>eC3lJ Se of a de 1 mace ;rlth Fulbr ite . Da'id ?ounq had informat i on 

,,3 ·oIOl.ld ha':B bep.n "':'r:" da:'laging to Ki ' enger . 'lalpr i n 5t.?tes that on sanr"l 

. " 

y:;:. ... 
•.. :~ 
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listen in on t he telephone conversations t hus not orus- picking up ~nder conversation 

but also l ' s tening to Henry when he was at h i s ~ frank?'Hal pr i n does not 

belie '!e that Ha~e was able to bug Henry' 5 of fice but he d ; d listen on all phone 

oalls that he consi dered were i mportant. 

Memorandum for Record 20 Se tember 197« - Sub ect Mr. Rusk at the National War 
Co ege 

(1) At the National War College this year,. Mr. Rusk in commenting 

abou~ the method of operations during the Johnson administration with regard to 

the Southeast As i a War, pointed out that Hr. Johnson always went arau!".d the 
\...... 

room at each meeting and asked everyone to comment pro or con on each decision 

d l .$f'J,.,,..,J 

and further whene'rer anyone of :L'1Iportance eX;:>r8ssed e~~ .It Mr. Rusk al"ays saw 

to i. t t.hat, they had a chance to expr:lss thai l' views f or the President . 

I JUst. neard oack f r orl vii" 5c_,:i.zs":lger :l couple of min 'J;; ?-!' alSo and 

t~ follo'," n.; c:Jn'rersation transpi.r-ad . I told hin that I had been doin;;: some 
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yesterday. He said he wasn't aware of i t. I told him that actually it waS 

~...r;tten "p yeaterday based on a speech that Stennis had given the day before -,;/ S(""~ 

~ . ..,r.-
written up by Finney and Grtler,~ '[-he thrust of it impacted a little bit 

on a~hing that I might say about Title 8 in view of the fact that Stennis was 

f I , 
taking on alarmlets who were :.tating that the Navy was behind the eight ball 

. / -S{ t!P,,,< ~,,,.d. .;1,,<,-(,/ t:J,.:s-1 
visa - vi the Rassians .. lJIIlI; :In actual fact we _ in a coclortable position 

~~ ) 
--:.' ...... ~ 

,,>,' t."'~"'" ~ 

moet extreme peeitieas where we ~ attacked by Massive land based 

• air. I sai.d act"al~ when you read that ~ sentence it isn't too far from my 

post tion and he said (this is Schlesi nger talking now) ft's still more conaerva-

tt '-ely stated than we .ought to be stating it. It's more dangerous than that and 

I said well that's the way I see :I t; too and the interfate between what I would 

Hant to say about Title 8 and Il\Y' concern about nc",; belng left out on a limb is 

that if we really are i n the kind of shape t hat : t-,nnis says if t."€! ' re i n a 

:l!'etty c o:nfortable position then we 01l!Oht. t.o 00 b'J'ldil"g every ship nuclear 

propelled. And be s ai d yeah, I see your ?oint and he s3id I gU9 1'"5 that' s ri~ht. 

.: 



ho .... much t hat j s but i t claarly is not so littl e that " .. 6 can afford to d60pti mise ~ 

It,· -'J.-ti-i 
that. 1/9 all k::low t hat we' d be better of f to ha'/ s a range of some nuclear and Borne 

no n nuel·aar 50 that we c an h~ve more ~hips and decrease the level of risk. I said 

ye 6h, the trouble with that is that' B s.:>mething you and I believe and know but it's 

harder to put it across unless you ~re able to talk about great risks. He said 

well you know t.he thing we ought to do j a get all our ~ople talking about the 

YtPtf 
:"aet that the ~ 1e'181 was a 1<i:ve1 ·that was des1.gned with risk involved and 

f1-1o.t , 
\;6 d:!.dn't get the ~ 1e"e1 and: therefore "'e're in not nearly the shape that 

~ 0"":;' II, 
we ought to be'!IM~ II at's the 

o r 

range ~ ~~ ~onvent ional -ships that would have 

AM {~ 
put Ull up to the ~ level.ead I said roall w' '7a got in the" building, I under-

v 
st ane/ incid'3ntly I didn't refer to havillg talked to anYbOdY~ letters from both 

MJpin and ProXllJire t hat haITe to be an5'\/9ree by Holloway or :Uttendorf or somebody 

in which they ar e demandi ng t.o know what the Navy ' s view is. They chill that 

··:e 'r~i'3t. ~'ld h~ s3irl ...... 11 YOll kno,", fro", just ., be:rurocrattc st'lndpo;nt tho se 

; ... , .-f' -('. 'l" <,' --

-, 
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'-- ~hap<;! if we are going to be cut beloc .. it~~ I said 1-/911, in other .iOrds you wouldn't 

Pr(,' 
o:,ject to t~e""r say~ng that th~ -fF-·:~ l eV"ll '1a5 35 much risk as the administration 

f elt was prudent and the reductions have now put us at great risk and he 5ais yeah, 

I a'1l'ee m.th that altho1'gh I would."l't IT,TSi'llf wanted to be ouoted on tt. And I said 

you see the probleM; s that H I get. up and say ao",sth i.ng I don't want to be left 

in a position whe~ you . and .. Holloway are then forced to get up and talk as you did 

once before abo_ut .alarmists and he said · you know I don't recall having done that. 

And I sai d yeah, sbout eight momhs ago you talked about alarmists. He said what 

---I s·aut ·was I don't want to be a'l alar.niat. He said I was~ referi.."lg to something I . 

"--' 
had read in the press that was rather startch. Then I laughed and said yeah · but 

you know that was a good word and the press pi cked it t..'? as you know the press 

does and they'~ used i t e~r since in describing peuple likb~. Yeah and 50 I 

fl~ ' d : 0 other 1iO.,-ds I'vs got t o ~? co",f~rta':Jle in say' ng 50'Tl<;!thing i n supoort of 

tl'" s +.h at y o'.! and J l !!'.my aM goin r: not to "e cntt'n,:; :1Je down ,!Oct ha sa'S M~ll, I'm 



O1:t 0: t::lloln and lmen I ';sed to be out 0:: -:'o· .. n I d'dn't "ant "eople cO:1snlting to 

g-::t my pol~c ~:";s ch Mged 2nd that';:: a:. f ar as I took it. C~t j !Fall 

C""\ 
ass" t:pt ' 0) out oj j;;;1:3 cO:l'1ersat5.on ... O'.~ld be that I probably 

~"l ""1 
,.r llf\ar.d that 

I- V 
~~e~. he's not r, oi ng to fire ':lack about alarmist.s In other wrds 

I ' ~ go i ng to try to base til probabilities on the ~~'*liCh loan do by 8a;ring 

bl.-.5""7.: y{.,.;;. ftttJv 
the :£a:':.l' is 3 program that 'NOuld h3'~ gotten us back up- abOv') and that -we didn't 

np, 
get the ~p so we lre never' going to get the:-e. :!t\zgb': 19ub , 1'lia~!!i light .. 

________ t;he41 C 9J?+ 4):;;0. e .lves Schlesinger said, ~ you know thA big 

thins that ' s changed is you ".ere warning 1'".9 that w wouIdn ' t get those low cost 

shi ps thr ough end I d idn't believe 
It 

YO)'!-I 1 ·ct I put the ;oro:"!? probability on that. 

~ ~ff 
Ha sa'.d I still can't ~l : e"7l! that it ' s happened to ').5. I didn ' t really reali:a 

" t.:J~t t he PF ' s h ad been ID~ 'Jntil just. the other day . Thst'" a3tontshing to me 

I w~s all /( . 
hin a··mot t;r.ce ~ week a'" ~"t calli.ng on both the -.) J 
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tI \,: ::1 t o Da i.ly Routi.ne GNOI! 

During visits to naval cor.tple~-es in t he United States and overseas, 

such ae the Norfolk, Virginia, area, the San Diego area, and the Pearl Harbor 

area, we de'191oped a rather standard method of operation to make lICI optimun Ulle 

of' the time available and to make it possible to achieve as MUch in the way of 

col!ll1!ll.nicatiollJ! as possible. A l'airly standard procedure was to meet first >rl.th 

all of the flag of~icerB in the are3 followed by a meeting with all commanding 

officers and executive officers of' both sea and shore activitiea in the area. 

= --This -M'eeting- was generally followed by one :JIIi:':'D[ in a large auditoriUIII with the 

junior officers in the araa and then with a cross section of the chief petty 
,-

officers and f1.nally a rap session with reprasentati7e nwnbers of the enlisted 

perso~~el in the area. Somet i mes due to size of the area and the number of 

p:lOpla i t -,;a3 necessary to have saveral of the :neetings .;ith ohiefs and junior 

oi;'"'.ce ra and HLth the junior enlisted personnel. During each of thelle neetingll 

? r act. ', c e to start 0':'1' by report i n5 in a nanner ar.d in 3 level appropr iate 

',r ,~' 9 t~ ","1" en' '~,'as s-.",A akin~" _'7" " , ~_, t""~""'+ "'C~-~ i - '3 S" 1.' n· ... on ~,.;... .... ~rt':>. .~ I ... _ _ __. ..... ............. ~<U, ... i.J - .:. ~, .... • • ,.- .l 5'-' , . ",:1111.,0 ff<;;;l 

.. --, . ~ ... - :iCL'"ki:1J .. I •• , 
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on our policies were, what our goals and objectives were, etc. In case of the 

IMeti..."1gs with flag oEicers, cOJ"'.1anding officers, :J!ld executive officers , I 

generally tried to insure that e ach had an opportunit:r ,to report to me his 

c.;ncems rel:ltive to his particular assign:nent and then generally threw the 

f loor open both in their cases and in the cases of the larger and more junior 

groU!lS ,~t(Lquesi;\..ons ,from the noor . Occasionally quest:.ons or Mcom: •. end;:rtions, 

ra-:;her t ,han .Cf'estioDs and 'lB4Yoc,casionDlly"it'~iias possible ,to pro'ride a solution 
. ' .. ~,;.-

recoJ!'.mendation tiOuld be ' c arefully' staffed' in liaehington ,;md a reply concerning it's 

merits ,iOuld be provided. The most significant I"Csult of these rap sessions with 

regard to the lO'ner ranking per~onnal was the opportunity for all of the~ to get 

!!orne insight into the hopes, aspirations of and U;::it:t.ions upon Na''''J leadership 

·:::n~ for :r .. e all ses::iens ~.r. th ....,~ate"l~::-- l ::;r:-el p:-07iced ~:al~:'3~le insi~"ts that made 

:it OCJ~ ~.'):. to l<eep !'lY anten~a i[l tuna with the t.h:'nki:1g and. 't.nth the co:!cerns of 

I • ; e' ,~: -.l~~ . . . .:... 
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The ri:.O)i.[em,,6.i! ~hington 
000 

~ Catche s Z 

After t.he Chief s hlld had the i.r annual meet.ing with Preside nt. Nixon 

on t·ile budget and hed given him their briefings (the one whjch was for me, ~ 

.se.cond) ( j.n .August of. 1971~_ ~.r. ~ixon stated t hat be would like very much to have / -

.. _George Schultz hear .what had been said. Thi s seemed to me to be an important 

.sU(;ge,st.ipn ,l:l .. t af ter consultation wi th Secretary Laird and Admiral Moorer it 

. , ...... 

8ppeared . . as .thou gi:! it .WllS not going, to be possible to find a t il!!e wen Secretary 

~ ---Schult:z, t hen Director of ONE, could get together with the Joint Chiefs of staff 

for the briefing. I, ther efore, . .'concluded that it was importllnt enough that I 
~.". --.~' , 

was going ;tc !>:ake [l s eparate effort to do so and arranged t.o make am callan 

Secretar:, ;;:e: Sch"ltz for purposes of g i17ing h im tbi~ briefing. At that t i me hia 

01 ~ ce ;"'35 located i n tha r; X"dcuti 7e Of f t ee of the :'1llite Hoose anti i.n order to get 

... ... 
•• J .J : : C-=lt, -, 



c~ t ll :.5 p~rt Lcular occasion as .l ' ''85 proceeding dOwn ~hat pa::;sagcn-ay '.t..thin the 

':': l [h~ ':' sanctum, I encounta red Gener3l "i a~:.;.e . '.'toO axchan~ed greetings cut I d~d 

not report, he did not ask me;where I ,.;as !';obg . I l5a'le Secretary " cimltz the 

~.;'i-

':;riaftn" • .a!ter it was complated and a~ I ';:;ag~n DIY departure, Secre~ary Schult:'s 

Sagre.~,!>:'J . SC!!~·':!5~.ILoffi,ce_a""ld . t:'atJle had wanted to. kno;, why I was 
• • -, • ~' • .,r ... ,,,: 

?:l_e_.~ai.~ t!J. 8!- ._~.eJlad inforred .. hm that I was tile::-a .to gha Secretary Schultz 

a o::-iefing and that she thought it was en the subject of the Na'lJ budget and 

as:,=c ;:net.her s."-e had bean accurate . I confir:ned that · sl;:a had and repcrted it 

"as the Sere br:'eii."lg that I had recently given t:,a ?residant . By the tir.Je that 

- ret'; roed to ::c.: rrr:l office il·l the Pentagon I had a call froll }!r . Laird I s military 

~ X"'Cuti~9 to a:>k :00 ..nether it was accurate that I had briefed ~ecretary Schultz 

V 
?.sported 

I 
-I 
! 

-.1 
1 

-. 
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t o l:'ot.,.n t o 'Ill cd t,,,", Chief:s gi79 their brle.fiIll1!1 . I exp:ressed rt!3' pleasure 

~aB suggellted lind I liBII pleased i!' lI'Cf action had ser-Jed as a catalyi to bri.'lg 

it o f f. Stlbsiquently Secretery Schultz nnd other :OOl!'b9rs o.f his staff dtd 

;:01l!8 to t he JCS tank to be briefed and I haa the opportunity to repeat ~ 

briefing to bim for allphaBis aDd to give it to those othel'1l vIlo came vith bin. 

IDe :looicty Page 

One of the thingll that I could never bring myself to do during ur:; 
-. 

busy £0= years as Chief of Maval ' O;>eration:3 WIlli to read the society page. 

111i:o proved to ba a SOl"Jlt:i.r.eO llignificant ontl.Sllion. Toward the end or n::r tour-, 

-) n d15,",1.18sion3 with other high ranking oUicers, I discO'1ered that reading the 

- ~-J ':f~re no~ 

•. , 1 ... ,l .• ~ 

,-:: a .. ~--nn~. j i 

" .l ....L ... - -..: .. ;; 



'To: ai ts to and f ro'1l C~~) 

20!!l9 of this ap~a ars in the sp0tlch t.bat /10<11. ? gave to Greenbriar, 

is 
mlich/in you!" writeup, Bob. The concept of visitl!:lg back and forth between 

C~iefs of Navy is an old and useful practice. ro/ association with Chiefs of 

lis '''J began. of cl)urse, as I made nv trip back from the relieving of command in 

'1ietnar.1 and proceeded toward the ·l July 1970 take-O'16r from Admiral Moorer . En 

route home I visited the Na~J Chiefs of Japan, Taiwan, Phillipine5, Singapore 

(alt~ough the~ it's just a :~~ll' coastal po15ce force) . Italy, United Kingdom. 

,hen in ):,.,.<.. 1970, a f ew tr.om.hs afte r I had t aicen over, the Navy held it'll 
-"""'.:r.U"'---

f: t"s"t t nte!":'.ational seapO"lJer synT9osi'..ml at .i:,felfPort, P.hode Island, a :meeting that 

'..iCUl'~t! (je.-eJ oped 

(tv.. 
.. :.~ ::::~~rf; r,l .. C "~ rj "":2L,~j:.:.."!·:.:.1-~"~ 2+-:r~-;,C::: O ':J~p .;.p .... ::ca re~_'r9f"9!'!t:"!",i"it"'e l rom 

1. ~ .. -.,. 

'--- . 
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f or co i n g lir. Internat.ional thel'>! was a very high degree of 

;'.oorer issued tile invia~atiod.m<1 l..ni ::!l I , in !fIY official capecity, then sponsored 

~nen I took over. ~t thi~ Se~ ?o~r SymposiuM, in addition to the usual profes sional 

" 

l ectures an.d the regional aeminars ,~ 

. ' 


