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had to lie t o y ou. i3e sure that the Secretary m ows t hat lOhat we said t o him 

was lOhat. we were t old to say to him and that obviously t he Rickover system works 

differently than we described it. 

Antidote Number Two on Rickover 

ltlhen I came to the office of the Secretary of the Navy- to work for 

Paul. Nitsa, those lOho were still there were still talking about an episode 

that happened lIhen Secretary forth, lOho was Mr. Nitsa'a immediate predecessor 

in the job of Secretary of the Navy-, had been there. The story goes that Admiral 

Rickover was mvolved in a series of vendettas with the superb Chief of Naval 

Personnel, Vice Admiral WilliaJ!\ R. Stnedburg, who was a great fighter for the 

interests of people and who found himself constantly in conflict with AdJ!liral 

Rickooorer ..no put people a disti..'lct second. Many of these issues could not be 

ra50l-red b;;r betHElen thelll and now indeed by the Chief of Uaval Operations since 

.\dmiral ?,' cko-rer ah/sys i..'lsistad i1·\ esc alating the issues to a higher level and 

, ,. . ~O~h found himself much too frequently invol 3d in ra50lvin~ , 
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out all members or the Secretary's staff, cloEed the door and proceeded to 

chew both of them out in the talles·~ Texan tradition l.n.th ample use of four 

letter lo/OrdS. The members of ~orth's staff who were listening outside the door 

heard the general thrust. which was that Fred ~rth was sick and tired of having to 

. 
resolve 'lrguments bet1ll'!en the two that should be resolved at their level, that he 

didn't expect to have any more troubles kicked upstairs to hilII, that this vas the 

last time he expected to see either one of them in his presence to resolve such 
•.... 

issues and then SUlIIII18rily dismissed them. As they valked across the reception 

I' --rvom-towar-d -the- Pentagon corridor7 Admiral Smedburg was beard to IIIIlt.ter to .Admiral 

~ 
~ Rickover I've never been talked to by anybody in my life like that. Whereupon 

(/ Admiral Ri::kover, quick as a flash, turned to .Admiral Smedburg and said You 

If 
deserved it. Admiral Rickover, who is all business when dealing with his male 

CC)1mterparts haa a common hmnan foible 1."'1 that he loves to do a little innocent 

fli rting with the f emale sex. I've heard any number of women. inc1udin!t lTlJ' own 

~"lO"73d HHe, say that they h a "" found hiI!1 to be a very charm'ng dinner partner . 
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Admiral Ricko-rer oar.e i1'1 t o call on the Unde r Secretary, who had a very attr active 

f emale 1·latine worki ng f or h im. Admiral Ric kover Halked over to h er and said 

innocently I understand that a cODl!\on nickname for you lady Marines i s Balli, c an 

you tell me what this means? (Actndr~l Rickove r knowing full ,roll that it stood for 

broad as~ed Marine.) The attr~ctive young lady blushed and said she didn't knClY. 

Admiral Rickover persisted two or three t L12S enjoying her embarrassment. He then 

walked over to a 1IIale 1eomen liho was standing nearby and said you surely knClY lihat 

i t means, lihy don't you tell her? 'the leornen looked at Admiral innocently and sai d 

t~ --l,1~S, sir, it means beautiful llr.!erican ~larine~ Thereby presenting Admiral Rickover 

'--

with t he only put doVll I have ever seen e f fect i mly deli vered. , 

~3 
Another Antidote about Admiral Rickover 

\'Jhen the Navy i,as in t he pr oce:ls of putting i t ' 5 plan together for 

the :·-,,~"·~tion of t he Tl'idel".t s ubmarine, i t was necessar J that t he facilit ies 

-.~ Loe ;Ued·ric Boat Company were goi ng to hS"/e to be expanded in or-:e1" to 

ro-,'.c adeGuate drydoc;< facilities to do bc,ti1 the Trlcal".t CO!l~t.ruction "od 
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Rickover negotiated a verbal agreement "ith the Elactric Boat Company as to bow 

this might be done And than put it f ort-Jard to his ~lav:r superior, Admiral Isack G. 

Kidd, -who was Chi ef of Naval Materiel. Admiral Kidd had serious resel"Vations about 

the legaEty of the arrangement that Admiral Rickover was proposing and after I 

e:camlned and like , I shared his '!oncern and therefore declined to forw'3rd the 

proposal up the line until the legalities had been resolved by a restructu..""ed 

arrangement. However, durir..g the period that I ws serving as a stumbling block. I 

reeaived a call !~m Senator Pastory, always a great supporter of Admiral Rickover's , ,-:· ~.': ..... i· , . ~' 

but a man who also was able to see the big pictura a:ld the best interests of the '-....-" 

Na'MJ and the country. He was, hO!rever,. concerm.d and had undonbtedly been lof to 

be concerned by the L'lp3Ct of the delay on the employment opportunitie s for his 

nt,at,e, since IMny of the citizens of R.'lode Isl and were employees of Electric 3oat. 

I e'7;)la ' ned t o :'ienator Pastory !.n18t the ci:-cu .. nstances were and be accepted lrith 

~0~ r.d post1xre" I th?n call'3d l'.·::!cir c!. ~::'cl:o:er , trr:c h~d ~'"'lq tle5ticnably pOf'itionsd 
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"-' Anothe::- v~ n:rai:. or. Ri cko"-er 

' .. men I ~a1! Dir ector of S;rstems .l.nalysis, I was asked to do a :'!ajor Fleet 

• 3scort study as a result of great c oncern that I had expressed about the ucl< of 

adequate numbers of fleet Escorts_ This s~udy was carried out over a period of 
,..\ ',...,,, . ~". ~e'rer2l months by an aed h~ group . put together fiooll!. various sources and headed by • > 

Captain ?lark Gatttar, 1<;ho did a relilarkable job and it was apparent that the study done 

with great care and balance -was gol?g t.') demonstrate that i:lmnber of Hajor Fleet Escorts 
or 

currently on hand mel beingprocured was inadequate. lhhen the study was nearly 

( c o",pIated, Admiral Ricko;er called one of the officers WlO was pn this study group, 

a Captai n Forrest Peterson, who had been given nuclear training and vas to beCOl!'e 

the :ornmand1ng Offi cer of the nuclear carrier Enterprise. He made it quite clear to 

Captatn Peterson that if he expected to have a f uture in the Nuclear Navy, to ere had 

betta r be co~e support in the ~~jor Fleet Escort study for nuclear propulsion. 

C ,'))~,,,>; '1 '=' ., .a. ~~son, weo is a ~rory hone at aad straightfor~rd per~on, consulted ...nth me. 

~. ..; .. 
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'- Ad:lliral Peterso::! did so and h,i"ling covered :lur six c'clock to this extant, ,,'8 then 

sat dc-om to see how bast to deal .. 'ith the ua" problem. It ;;33 per!'ectly a??arent. 

tlla" it was too late to redo . the J·lajcr Fleet Escort study end that it wmad not have 

been approiate to do EO, 5u we concluded that the best COUTse of action was t o 

initl.ate as a 5"b5e'1uent place of' lo-crk. a study called the "Sndurance Supplarent" . 

to the }lajor Fleat Sscort st~C;y ;,nd ·r decided to put Captain Peterson in charge of 

this . Tnis, then, gave h:L":l the opportunity to re;;ort back to AdJ:rt.ral Rickover that 

ile had been S'<lccessful 1.."1 having some i:mpact,so that Captain Peterson could survive 

~-~~---
.'} .-~ ~. 

I ~or what ~"iosequerrtly became a vary fine caI"ger 1..."1 the l~clear lJa''Y and it. also 

'--" 
seemed to both of us that it MOuld be useful to have the advantage of this additional 

analysis. The Major Endurance Supplament did justify that 50",e nineteen escorts for 

nuclear ca=iers that were then visualized were probably required 3nd t:1at 311 other 

escorts probably ought to b~ nOMllclear propelled. Eo-,;ever, the ert",,,t to "hfch it 

. ." ... .. "'" 
r • .t-.., . ~_ 

,J. ,_ ...... 
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'- nu~')e!" of G'1n7e r ... :" .i::,.:1.al escorts t(lat it uculd :u.ve to give up in order to have the 

s'iall a " numbe-:- 0f n:lc;'ear p.of<'l iled escort" has relil .. ined a very serious question in 

m:r n:i.:ld. bd"ed, I bdie,e that the t!".ltil 0f the matter is quite convincingly that 

nu~~rs of ~latforms from '.hieh to defend ag~inst air, cruise missle, and submarine 

attack, play so ~uch greater e role in the capabilities of all our task forces to 

Sur.riV9 t.han <bas the ac!ditional efficiency of wclear propulsion in a smailer ntllllber 

of 9 !::cortS that it is quite clear that the il.icko·.rer lobby has done great harm to the 

N.a-:y in maintaining it ' s capa':Jili t::r to deal with the Soviet threat. 

'--" 
A 'rrin to ~e 'i]·~son 

In :iovember (about 20 November) I organized a trip to visit the distinguished 

fOr::".er Chair'!':'larJ. of the Hou£e 1ulL~d Services C01:M1ittee, Carl Vinson, who was thea 89, 

st i ll Ii~.:t; :"n o:d hOhle to'rl!l 01' I-H i 1 ageville ~ Georgia. :·lel Laird had su~ested 

.- ,~ 
, •• ...1 

Jinson ~~dn t~ey bot h 

:J i..-: ':'3~:":J~ :!..:lclJ8!l . !.> ,ia r. thar. v arl lii !lSun hao phor..ee 3ddie 

.:--;-- --. 
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Laird thoogilt. tha t. it woc.lci be ielpful if I ~·IC':l t .iO ~.;tl and cr..atted Hith the old 

,~en ae WS$ the Ghair:nan and. h.3ci ocse!'"' ~ed :oTith fa~c i D..3t :!..on 8"5 he r;;n his CDl!!.r.ittee 

i n hearings l ike a ber.evole:at tyr:mt, He ;lad b"en Ch2irmro of th", old !la~~l Affairs 

Gc;:wittee :Jei'ore :.he ~ever31 ,.,;:'iitar7 c Olmlli tteas T.,.'e::"e !!lerged into B s1Ilgle one to 
~ 

beoome the Eouoo Armed 2ervices GOnllllitta'9 . tr.e Chai!'lna!lship of ... ilich ha then inherited. 

_"'! '!'--1~"' ·"' ·_ ~ ,. ... 
i.'u:ring his nearly fift] years in CO;J.gl'ess,.: he h3d come to cherish the ~raVy as 

practioally his own pri-:ate i.llstitc.tiou and he watched OV')r it throug!:lout hi:-; 

~=-- - -

'--- tenure on the hill las a :nether ~en •. , ilot h Y'mdall Ri're!-s and Eddie Hebert had 

told me th3t even 1.'1 retirelf.ent. Carl Vinson reta:'ae d a very ac t i .e interost :L"l 

their af~airs and botb .teacierly referred to hL~ as ~till the Defaeto Chai~ 

0 _ t.he rlO~ .5.3: Ar;:-.ed. Ser"ri.::as Co~ri.t f:;ee BS htl -:nnld call the!!i u.p f ro:n t.i~.e to tll!9 

i n s · st ~_ng "that "they ;lust do t r!is or nust -:10 t;1at and t.:le re~re renco t,hey h ad fo r him 

\,./ . :03 .... . ,. . ~ 

..... .... " 

.. ' :. . ....;:., l.": I.. .. _ t 

. ~ 
~ .' . 

J -. 7 , 

. , ... -
" : ... 

. ~ , 

'. ;:. 1 - , r:.- . .1:' -! .. 
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Carl 

!'!avy,. Jo?-!! l~a~er .. to rtde wi th h.in\ in one car am 

,l~ r",,~,ed ::hai nlan Heber':; "ac ~ to r ice in the eecond car drive!} by a Navy I'!lCruiter 

paried during ,.mi:h Car: Vi nso:: reninisced at gr~:lt length . I reminded hin that r 
......... ...:.. 

had been w.!.th F::ml llitsa unen w dro-re hiz! to the ?'a'nll -:'<ce<ieJOY" grPduation 1n 1965 

(:r: think~ ,,;he:-o Carl 7i.-leor. g,r:-e t he greduatbn :;cdrees :lS one of his final acts 

oefore l e a'.'"'.-ng Congress. I rewinded hi" tr.at he h ad t nld = on tb;;t trip that 

.. ,', , I ."t-

. ...:;.~ ~-.j .:, ..... 

.. .' -~ . , c 

" ... .., .............. 
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I ~D:!..:l Lili~ p oi...'1t in 1972, seven years 

C :~rl V-l nson regaled u s w~th stories goi.."1g b~c!( ::ta;1J "jeers. Hd recalled how he had 

":>een the OIl~ ute had iutiisted tha t. the rT;)val ?etroleu1ll' ReserY9 be protectefj by 

be maint a.L."'leli foZ' ihe private U5e of tile (r3Vj in war time. He said that later on 

l-_ _ 

(--- t i,ereh"d ooen a f.t3jor e.ffort. to regain these lanus for '.i~e by conlJn<'..rcial interests 

'--
• ..,-"t ... 

:,nd th,;t he had had to conpromise a little in -;iinning the i'lg!:t . as a result of 'Which 

tht3 oil rese:-ves mnag nO!i held by st atute :f-:;r use i.'"1 a national ~-:nergency !:lut not 

exclu.sL :.,-ely for tee )!a-qy . He scol~ed :-;d:1ie :rabert a bi~ a-00 11t the on going ef.f:>rts 

O. ! "'~ 'Q 
t... ~ ..... 

, 

_ t __ '';' 

.:..r:'.l .... 
, . 

:. _.L • _ : 

r>\.-;!J)1 .~~" .... --- - u- -

,t' .L' 

~ . .1 •• 
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t lla"" .. he ChaL.-n.an counse l ed hila .. 0 g i 7e the i;a-"Y a gooc! ~=~ing 0 ;:;. t his one and 

make sure that everything 'tias UD<.1&r control and also ur5bd hila tc insure t hat the 

Na-vy's budget 'tiaa adequate. with me Cal'l '/in.son .;sked a series of rapid fire 

-' 
questions aoout the lla-vy situation in geuaral to \ihi on I gave JWpOJ:llj: equally 

rapid fire answers. In a period of about. five In:inut es I would es~ima"ta t!lat ;0& 

covered flf teen or twnty such issue s as the Zx GhaiI"l!1all sought to· plum the net.ure 

oi t he d11'ficulti es. 'l'h .. questions bacalToe, I thought, friendlier and fr i endli er 

a5 t ime went on and in the end he then shiftad abruptly to probe a little bit as to 

..nether the Commit.ee (too nouse ..irDl3d :'ervi ces Co=it t ee being too only one to 

,,111.Cn e i tner p arty coul d poslliul,y be ~iving <;onside rauiun ) waS c1oi."lg enoulP t o 

z-=.pport ""he !l aT.)" 5 ourige... I l 'eport.,<.l to ,.,1'. H n ;; on that t tl .. hUll S"" iiI'r.>ad '::e r-rices 

~ 
V'-:!1~T .. tees aDa J1l0S"L conc el"ne<i of tho J."(J\!1· 2DOl,.,.t "'CoBB r.J~ic:. ~~~ 

c,)·)'3uJ....!... .... 
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beo ame quite an1mateo, a~ked a number of que5tions about the Soviet thre~t ana 

ended up asking f or add1bional material witn which to study U9 on the maltar. I 

f)rovtded hi111 with material when I returned to .'iasnington. S;::ddealy. a~ thou.,:h 

satisfied, Carl Vinson directed that we all sit d o .. n to l unch. L= il was de-roted 

exclusively to a series of remini.sces again or general questions in keeping with 

the old southern tradition of not getting auy business d.one dur'...ng lunch. Carl 

'/inson broke the lunch up pro~tly at the appointed tir.:e, knowing of OUI' cOlmllitment 

t o make the plane~ managed to have a little private session again with ea~h of the 

'- three of us before we left the house ·and marshalled us~a a -great big mitt.S i:n • 

~~back to the airplane were we all agreed that it had been a most fascinating 

per f ormance and experience. Cue of the thL,gs that seemed to please ,·x. 
the r:ost was when I let him ki.C1¥ that :it 1"as l';el .Lairdls suggest"!.un ·that. 


