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One of the t h ings t hat seemed t o please !1r. Vinson the moat was when I let him 

know t h at i t was Hal Laird's sugge s tion that had led us to come (this is the Vinson 

visit continued) to see hL~ . I t was also clear to me that aa a result of our visi t, 

Mr . Vinson was considerably reass ured that the Navy was dealing with it s problems 

vigorously and that one source of pressure upon Chairman Eddie Hebert WlIB considerably 

e ased as a result. -.. ~-

Put down an additional sentence to go in the earlier part of the 

Vinson story. Mr. Vinson made it clear 'that what had gotten him BO riled up and 

'--' made him call Eddie Hebert about the holding the hearings was the black power 

sal1..~e s on the pi er beside the Connie during t he period that the 1.00 plus members 

of the crew were &tanding" on the pier. He said as he waw that he couldn't help 

remembering the Constal ation as the first ehip in our h i story to sc ore a victory 

ond he resented the comparison. 

~lso put in a sentenc~hat in the conversation after lunch I r an 

o'L-')"!":" for ;.'r. '1in:=on how stretched the Na ""Y lJa S 35 a result of th s zive reduc-

),1 i1. S'd}' r..: n~;~rs and the need to 00Hble the n'l!:!ber of deploJ.T!.snts after t1-9 
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taki ng in mora blacks to make the Na ry truly :=:cCct representative of the country. 

ilso I need to fix it by making clear that another one who vigorously urged me to 

go down and see Carl Vinson was former Congressman Armastat Seldon who was at the 

Assistant 
time Deputy/Secretary of De!ense f'or Internation Security Affairs and is now 

Ambassador in New Zealand and was a superb source of strength of adH.ce throughout 

. . -~ -, . 
,> 

this crisis. .. .. .. 

The Rest of the Calvert stOry taking off from Tape 26-B-6 

,-- They went on to say that their proposal wo~uld be to promote Vice 

Admiral Dave Bagley, currently Chief of Naval Personnel, to the job in Naples with 

4 stars and it was this proposal which JIIade me take my eye off the ball. Admiral 

Da'~d Bagley, who had been a friend since prep school days, had been brought into 

Chief 
the j ob of Chief of Naval Personnel after a tour es the ASSistant/of Naval Personnel 

for t?eCPle in which he had been a brilliant euccesa. He had demenatrated there a 

oreath of vision and a management capabi lity that coupled with a benevolent interest 

i::! th3 probla-:3 of people mada hLil t~1a :ogical candida-:a to relieve "-jnen his prede-

• - j .• " :. • ~ l.~ ... , ~ .. , 
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personnel changes Which had b~ught about integration, reduced racial prejudicious, 

excellerated reenlistment rates, and all of the other good thL'lge that ~,"Sre haYJ)Qning. 

The op?ortuni t y to see him promoted made me l ess than reflective at that particular 

moment aoout the rest of the propollal. I confined myself to the statement to Mr. 

Clements "Bill, I agree that there are some members of Congress 'Who are concerned 

about ~ personnel changes but I also think that I have a tremendous amount of 

support over there' and I'm not ooncerned about the need to get any help with , 

Congress ' but the opportunity to see Dave Bagley move 4 stars is one that I like so 

'--
let 1116 :i:ld:lc OIgr'3e with this tentively subject to baing' able to get David Bagley and 

l;)("' ,> ,..:u 
my Vice Chief of Naval Operations, Hickey Heas der on board in support." · Hr. 

Cle;nents and John lvarner agreed' and Bill Clements then stated "NO'W' Jim Calvert is 

across the hall waiting in the reception room, .my don't you go over and tal." to 

h-:m and ,;ark t his out 1" I considered t his to be a very strange breeoh. First 

: hod been surr.:m.oned by the Secret. ary of t.le Na'ry and the De puty Secret ary of Defense 

t.'J ~.3~t jointly with the!:1 on B!'L issua t"fnicn one would ha1;e supposed nornal l y would 



h:'lll under the assumption thgt I would go along irre'1Ocably with the decisi:m or 

alternatively 1<Quld have, I :lIl'J suppose,been ordered to go along . I :!poJl:e brie~ 

with Admiral Calvert , er,Jressing some sll..'"Prise to him that he had begun the ;: l'oces3 

at the level of the Deputy Secret21ry of Defense :!.n.',te3d of , as a good milit ary :'!!.'ln, 

starting ,,dth the Chief of Naval Operations. Jim, some,lhat sheepiehlY' admi tted 

that it wall perhaps the wrong end at which to start but that he had found hiJnself 

somewhat lost in retirement and desi rsue o r returning to acti ve dutY' and concluded 

~ ___ that_ Bill Clemente. ~.mom he knew,vas a good place to start. I reported the 
I 

tentative 1.!Ildersts!ld!ng that I had to him and stated that I must now talk to Dave 

V>~~A<''( 
3agley and Mickey Rea~RQr and we. agreed that .~ ~rould meet again as soon as I had 

done so. On returning t o m::T office I summoned these t'..1O naval officers. Dava 

Ba;;ley arr:!.ved fir;;t and when I explained to hi.'ll the pro;Josition L'lcludd.ng t;~e 

opportunity .for promotion, Dave grabbed me by the shoulder and said "Bud, you 

st.lpid bastard. You h a7e really taken your e e of: the ball . I con 't t1ant t::t 

.,... "" , _1 ~' ... 



a device on the part of J ohn War ner to ende avor to gain control of per sonnel 

administration at a lower level since he hasn't been able to get control of it 

at your level." I pointed out to Dave Bagley that my policies were those in support 

of the Secretary of Defense's Rumaa Goals Program and that there continued to be 

support from the Secretary of Defense, now Elliot Richardson, for theBe goals and 

that I didn't anticipate that there was any way that either Bill Clements or John 

, Warner could overturn the policy of -their bosses provided Jim Calvert and I stood 

fi rmly together, Dave agreed with this but suggested that that would be just the 

"-' ' 
..,;l <. , ,<"" problem that Jiln would not. About this time Mickey ReaBolI~' arrived and without 

the benefit of having heard Dave Bagley's views he, like the tough little bulldog 

he is, weighted into me in exactly the same vein. Somewat sheepishly, I came t.o 

the oonclusion that I had been had by a verI smooth con team and agreed that, based 

on the information these two officers had gi'18n me about the extant to ;mich Jiln 

Calv3rt had been i: league with George 'lnder son, to try t:> hold rlO".m on my policy 

ot" . r~·.t::7,T3t; ng th Na7al AC'ldamy, I ought not to pe!1!'\i"t 'it to go fon·mrd. I 

:m~, - ... ~d to !c n .)1'"[;.:;) t.o report to ~j!71 that it -..rns no d~81 ,::r~ ncz the cavea"; 
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W..:, .".~ ... 
I had made that I would ha"ve t o get Admirals Bagley and lleSJol!E!'\: "aboard could not be 

eliminat ed. John Warner stated that he could not accept that since Bill Clements 

he 
had taken it out of his hand and/was not in a position to argue the decision. r 

therefore informed Bill Clements -the same day that the !ldeat !' '"is off". Bill 

Clemnts declined to accept it and stated that he constd'3reo it It now a directive. 

I suggested that there was another difficulty that we h3d not discussed in our 

lOOming meeting and that was the fact that it would take legislation through the 
:. ...... _. 

Congress to bring Jim Calvert, now a lega~ retired nav.sl officer, back on to the 

regular active duty roles since a retired officer recalled to active duty" could 

not by law serve as Chief of Naval Personnel. I suggested that before we got our-

selves involved in the kind of disagreement that would have to be resolved by 

th SecretarJ of Defe nse we should go over J ohn Warner and I and find out what the 

ter.lper of the Congre ss :'tmld be . lie did s o. (tr-r 
", 

Ihn r :-ob13~ of (jllality ~-1o r!! (cont inued fro ' 27-.\- 7) 

.. '._ ... !"'e:: "'1 ';. po 
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I have suggested, such t hat one b ad t o thi.'1k in terms of 15 n inutes as a segment of 

wrk and this is not condusive to going into a 5ubJ~t matter in a detail and 

thoughti'ul way. The real time for reflection on problems came during the -weekly 

. . 
meetings in the office of the Secretar.r of Defense lihiC'h are required tr.r la;r, that 

• < •• ;.-t is the law specifies that there !!lUst be an J.rmed Forces Policy Cour.cil consi:;ting ' 

of the Secretary of Defense and his deputy, the service !ecreta~-ss and the service 

C'nief~f Staff. By custom and tradition this group has been enlarged to include 

1-' alsorthe A~si~ant Secretaries of Defense and other prinoipal assistants of the 
'--' 

Secretary of Defense and there is aome O?Portunity for SOWB discussion of national , , 

issues at these meetings, although never enough. A second opportunity during each 

\OElek was at the meetings ;mere the Secr etary of Defense joined the Joint Chiefs of 

Staff generally on Monday afternoons . The moat affective use of these meeting uas 

that made b y Secrctal"J Schle si.'ger during his tenure. He used ehe, as opportcnit'l. s 

to probe,to exchange '.'lal;'s, t o del 'l9 at de;;t h i.'lto issues i n 3 " BY lmic!\ ~;as 

~J .• 



d~.scussion ,m,l thQll~ht. on the nat.ion21 issues . '1ut tim fo r a ~e:-rice Chie.:' ~f St1lf! 

t o re.:'lect on his problems, ~i"lh my C3se ~.as tnical , 'iaS lir.rl.ted to tire h t he 

aJ.rpl,me on t r i ps and to the 14 minute r.!0rni.'1g jog in .1ddition to t.>hat lit7.1" could 

be accoMpl~ sh"d dllring those 15 nrlt\de segments to which I ha'Te referred. I ha'7e 

often reflected as to ~ihether or not there is a better ~3y to provide tine for the 

b"ll7 deoision ,1M) 1,& maker to work thoughtfully- within the government. We have 

beCOll!e 60 interfaced betwen agencies and ·,rlthin agencies and government haa COIl!9 

to be 60 complex with regard to the relation ships between Congress end the Executive 

Branoh and the requirP.mente for bl1SY decision makers to personally touch base with 

the Ccngress, the press , and outside bodies of support h ave so added t o the bu-~ens 

that. i t ' s ""9ry difficult to see ho;, the situation could be iJnpro"'1ed . l4.re again I 

g':~ ~ecreta::r Sc~le5inger tr.e t-e ~t ,-.larks fo!" fi:1ding tit1e to reflect on i~ort. ant 

~ tf, l H?~ .. ~rer:r oft~n ~,rhcn '1·iS EO to his offj ce i n t he hopes of a 15 ninute diec~~Bsion 

-.-- .. :. • 



.911 of tr.e t r i -r:'.1l of the d",Uy rout i ne and eVF'n t,he t hings that :in a no=." l day 

TI'.ight s eem i Olportant occured cluring t he Cnb an mis !"l e crids ~men I was I.-orking 

f or Paul Nits~. Here once the fact was discovered t hat the Soviet s }''Bre ir;p}.sc i ng 

missles :in Cuba all of the normal1.y busy executi1J"8s from the President down through 

the pri.ncl.pa1 cab:inet. members involV'9d through their princi?al deput1.es and 

assistant secretaries and action officers all pushed aside all the 50cial events 

except where re~u1.red for subterfug"! to thrcro the ~usaians off.m All other 

meet:ings were cancelled except those of a most urgent nature and for the entire 

period of the ori51 s there was time at the p(llicy level to discuss at great length 

t h"! poli cy aotions and to do the :intricat e proce9~ of an al ysing poss ible course e 

of actton, oossible counterpcti ons that t he SO,n.9ts might take and possi bla counters 

t 'l their cO'1nt"lractb:1 s eo that at t ::.,; -rnry high9st lovel:; of 80 'ler.lT'".ent t he pr::.cess 

of de ~li!1r; .;ith i s ~u"":1.o=ally acc ol1l odat ed at the action l evel went '::0I"..r3rct. 

i 

~,r- ~~ .. "1 ... ~ -:'9C"1 ... Z -' :r :J~P"? -: ..... ~~~ EE'· .... .,., .4 "l z--4 ')ri:':r "':'? :'~'''' i;~r~:, 1.,":;: '2 Q, -=J:::J t'.e!'"e 



10135 on the p':'ior:ti:.y l ist addit i:lnal ite~s C'..!c:: a3 the r e:n::Jval of surfaced a lr 

1'1.1. 851e8 , t he removal of Sovie+. troops, t he rex7al ~f mig fitiht ers, etc. It ";.lS2 

7e "'Y rira.l'fl.attc t o S=9:H that onco the mi[;sls3 had been r-e!:"\oved and the presti~J.::es 

a!~lied on ~,ho So-riets t o go along ;:;150 v:.th the ret:loval of bombers that t-r:.th the 

accoMplishment of that secane priority matter all the busy policy makore went 

b~ck to their nonnal daily activity and it was not possible. really, to get the 

R."'tecutive Ccm:nittee and the ~lational Securit~r Council to focue on the items of 

lOHer priority.Althoug!1 t.hore ,;ere certainly policy rea::olls for not badgering 
.!.-.--

'-t he Soviets any further, I've allornYS felt that the questions as to tihetnor or not 

they ~hotJld be pressed furt~er t·;as not reall.7 dealt lnth in the s am t houghtful . - .... ,.. 

wey beo .;mse of t ho 8:'1eer inevitability -:>f the sink ir.g ';}ock into t he normal O>.u-eaucratic 

In 

+:. 

, . ~. .-



r-d?~i<ld that h~ beliflved that v.e at that tiJ"e faced th'l pro!r9Elct of h3'rb~ t::e 

c~!Tiilrs on thfl 11:1e permanently 11!ltil some decis!on is mado that a 96 bour :n::u::ua 

2:cux:i:Xul:ixJi notice to retu= to the 11..-19 ~!'d be acceptable and th'3't with that _ 

!d.nd of. notice the carriers could then begin to be sent to Yokuslla rather than 

SuMc. Admiral Glarey -,.;ent 0:1 to say that he 'OO'11d do eV9rything within his power 

to get the ?opulation as 10''' as possible in S'lb~_c beca'ls~ !t W'aS overlo3ded with 

t:-a!l<lient per~ormol and t;1a+, he had gi-.-en oner::o to have the receiving station 

straightened up to in:rura that t,ne transiant OVErload was 1->:>rked do',m. He also 

~ai':l thilt he had sent a t eam out there headed b~r Re:lr .\dmirnl Armstr.mg ,dth order!! 

t:-> !;t.rai;~hten t ha ::;it~latijn out L, ~uoic and that ha wauli ha~ gone beck to ~ubie 

1'd. -- ~ 

"":; ..... , 

.-

~.' -l 
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sort of 
that the sarr.e/thi!16: had pro'"r)ably cap:;enec... (I :1~ed t~ see if -:;""e ::an get" Jdn',iral 

~hrey l!l report frc!lI Admiral :..r:::s\nng in Ccbber of 72.) L'l", telephone ccn'Ter3ation 

wit~ Admiral Clarey on 3 January 1973 at 17:30 I informed Admiral Clarey t~3t my 
-:-,.f 

1.11S[lec-:;or ger:eral Vice ".!riJrlral "'eans Johnston hoped to get off soroo ti!!-,e" oii the 

fou..-t~ of JanuaI7 on his tri" to ~ub:!'c B<:;r to ccndl:ct 2nd Inspector General 

~ ___ in.<>pection 2!,,1 'Nul;:! come through Pea:-1 to get together 'Nith Ad!niral Clar"':T or 

his staff nut that scoe me::-.be::-s of his " team znie;ht g'J di::-ectly to Subie . r added 

that Johnston l-F.n:;.ld also step by Okin~r"a to see if' he could les:-n anything from the 

_ 2 .. 1 ,--

: • -. ~ r' J. 
- :.". .. 

" .. 

"." " , 

. . 
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had 'sent a massage lnthin the last tTOO days asking for his component oor:unandera 

(~hat is Ar/!Jlf, Navy, Air Force, 11arines) to meet witn him to discuss what they 

could do to improve .nat i8 a pretty bad situation in Okinawa. Clarey said that 

he felt the Harines were not a5 zmccessfuJ. 8S they lJere r eporting and .J.. agread with 

Admiral Clarey and said that that was one reasona I ~nted Means to look at the 

problem to provide a base of reference with which to put Subic more in context. 

Admiral Clarey added that he found that our problems in Subic had increased whan-

ever tne ~!arines cam in and that Marine raoial incidents have been incrsasing 

recently. Admiral Clarey went on to suggest that he was thinking of restoring 

toe requirement for everybody to be in uniform on liberty in Subic. It was his 

view that some of the blacks were wearing civilian clothing designed to be offensive, 

tllat i s long coats, big hats, and carrying canes which were being used as offensive 

ill~-tru._nts. Admiral Clarey asked Admir"l l =alt if he had received the messages 

the 
~'Gt i~ concerntng thA troubles in/Subic en7ironment and that he, Admiral01arey, 

',:: "3rio' dy c0:1~i.d3~ing p'lttl.ng some pl:Jces in Subic out of bounds. I indicated 

1'" ',- 'r~' 1 ~'3rt ~. ~l.r be ?'" l.id9d '')Y ~di'!iral Clare:r 1 s viens in this resvect (I need 

.. 



L ,v"''''' t o CO)'!F!2 :-:Cer ~""rlal?il1 or r:v fftaff 0;; telclphcne :r')~ ~~he Phill' pir:es . 

({paM 
reported that he hGd arri'lf.ld ot ~ Fl <:let on the !.:th 'litera he Got gooe. b::-ie.fingll 

and that. he had now gotten out to .the ?h~:lipi..P..cs . Sill Norma:l found th:Jt th~ 

-:erri'cle und he 1lC'!.1ld have a large n=ber of recor!r."",mdationa in this area . lIe said 

tact t he rm=noor hlO proble ;:} is the }!arines -ko come into Subia off the al11Fhibious 

:;h;!:p ~_ from Ok=-nal1s . Be said they bring t heir Okina',;a ',w:r;; i nto the Philliplne!>. 

'- l ' :e ~i~S of t he ''ie>! th:Jt the JCS ought to tr:r to get a grea'~er mr.cUnt of r e action 

t ~ ::e eo J:.! ~nt t he ~{9:-ines cocld go ba:k t o C'k!na~.;a i nGtead cf .I:.he Phillj'pine ~ . 7hird 

, .. 
"-



co~cluded by uayj.ng that he thou ~l:t it 1<as an i !:'po!"tant thing to Gee the ~::"tuation 

in 5ub l.c. (I need then to get the report t hat Adrrrir a:" Johnston turned in after 

h~ s r et.urn f ron: Subic.) Followi:lil; the receipt of Adniral Johnston's report and 

after d ~sc lJ s~ions with Admi ral Glerey "e came to the following conclusions. One 

that Rear Admir~l John Dick, .mo wa6 cOI1l!"ander of the na "ral baae in Subic uruier 

Vlilom all of the individual activity commanding officers fell had not been doing 

a satisfactory job. There was sorr:e evidence that he was drinking very heavily 

and he had been in very poor physical condition as a result of ~ of ;mich 

he had to be hospitalized for a long period of t::.ma. His retirerent was 

reque sted and a very aL"ectiV9 flag officer, Adr.rl.ral Don Shelton, was directed 

to relieve him. This made a signifi c ant impro-rement in command leadershi p in 

~ :9 area . It had been apparent on 1'1)- e arlier visit that we had cOl'lll\and 

c.L.f:'tcl!lties at t~ e Haval Ai :- ~.t at ion , h~Tlfever, fortunately, a V8rjT fine 

c'''n:-:3:--.d.o cg of1 icer had ju ~t takan Ot:-ai"' ju~t ~ri::)r to w:y 91isit nnd I had -:nstruct.ad 



I 

r I, 

Admiral Clarey subsequently concluded that the commander of t he Naval Station 

ought to be replaced by an extremely effeotive commanding officer who had demon-

strated superb performanoe in keeping on top of problems at the Naval Station in 

Guam and eo on very short notice c!aptai n Whedaman from that activity was flow 

f 
down to takB over at Subic Bay. These COJllJ!'.and changes, the heroic efforts to 

reduce the transient load in Subio, the subsequent release of our ships for 

longer periods tIWay from the line so that they could go to Hong Kong, Japan, or 

Singapore instead of always having to come to Subio and ~hereby greatly reduoing 

, f...:-L 
the load of seagoing sailore in Subia, together 'With general JaYS'level attention 

from Admiral Clarey and Admiral Holloway rapidly improved the situation at Subic 

so t hat it no longer served as a oatali5t for raoial difficulties. 

Th9 Criticl'll T lephone Calls 

On 11 NO'7ember 1972 I arri'7ed at the Pentagon after a four hour 

fJ.' .;h' f:-o~ ::hi.na Lake, California, to Andrews Ai.r Force Base and thense by helicopter 

..; J • 




