
calling f rom Key Biscayne. I picked up the phone and anS'Wered. Henry- Kissinger 

aaid that he had just finished talking to Hel Laird and that he thought that he 

should now call me so that I would fully understand how the President feels about 

the Constalation situation. Kissinger said that the Preddent feels that it i9 

entirely the business of the Nav.y and welcomes that but that the Preaident will 

not tolerate negotiations with people that refuse to carry out ordera. The 

President feels that there " must be the most severe disCiplinary' action at any price. 

_ __I replied to He!lI'y that I understood what he was saying but that I believed we are 
t- - -

'-- proceeding in a way that ill consistant with lsgal guidance. I reported that there 

are distinct limitat ions on the way in lihich one proce eds. Dr. Kissinger said 

that he knew that the method we had to follow was under the unifor:n code of 

which 
military justice JiAliK!t!u:li the President has prescribed . But t he President, he 

reentarated, feels very :u:!t:vd steongly that there are to be no further negotiations 

IT th people that do not carry out orders no matter what the price. l'l The 

;-r-~(lident _.ad read in the nel<spapers that all they can get for this o!'fens e is 



'---

well 
i nvo17ed. I stated t hat som whose record s were bad enough could/be processed 

out of t he Navy. others would undoubtedly be given courts marshall and others 

would be given lesser penalties. Henry Kissinger said that the President does 

not f eel that he can prescribe th~precise penalty but that he would like to get 

t he men out of the Navy. He wants other !!Iailors to lmow that orders disobeyed 

will receive the most drastic penalty. I pointed out that the problem liaS to 

tread. the narrow line and make it clear to ·. other sailors that justice has been 

exercised. lve are verj conscnm!!l" of that responsibility "and I u."lderstand very 

clearly the Pre!lident I s desires buL 1 ~15v must be very conscious or the need to 

get on with the problem of integrat lon and thls requires dealing with the :a:!I: 

it 
racial problem soneWhat differently than one would deal with/if there were not 

r acial overtones . Henry Kissinger s ai d " you are t he eNO and in charge of the 

o eration o~· t he details but he feels there are two separate problems . One is 

!'9ci:Jl policy and t w is nOH to h~ndl:1 mut :'.ny .mi~h has been QCcu::-rin~ too 

:fMo l1entl~T ~n.d on th~:' s".lbj 3Ct t h-3 PrasiJent ~tants to be extrernly drastic." 

.. , . . , 



r ag" u 

must remember that we' re taL'<ing about a Navy in -which the carrie rs have done 

heroi c services and as have other ships all long over deployed and under:nanned 

and working 20 hours a day. Kissinger said "You know the President' a faelings 

about the Navy, having been in it. himseil, but he insists that discipline will 

be maintained. We know what _owe the NaV"',{ in eveI",{ crisis we have gona through, 

Vietnam,J~cI!terranaan, Middle East, so forth." Observl...ng t hat HelU"',{ Kissinger 

had considerably mellowed, I pointed out again that this kind of situation has 

= _ _ taken place i n previous ;lars and it takes phce in a situation where the boya 
I 

are dog tired and overworked. In previous wars the fights were generally ;;bite on 

Mlite because we didn't h ave blacks. In this war when the fights break out they 

polarize. This makes it easy for a racial t hing to break out although t here is 

that 
no excuse for violence. I point ed out/there had been none on the Con stalation. 

Dr. Kissinger said that he gaV!l the bas t c !I'.essage to Secretary of Defense. He 

aJd~d that the Presi dent had called him twice on the subject 50 :\isd nger thought 

v would be "'..!iport ant that he gave t·he flavor of the r're!lid3:1t 1 s thin.'<i:1g t o ';TIe, 

." j,:~ '.~~. 



HO~1e '."9r. the President wants you to kno'f that you l-dll be backed up on MY ;uj!uc 

rmasures you t hink are necessal"'J to restore discipline." I s3id to Ki5sir.ger 

"Let me I'eenterate that I don't think on the ships where these events have taken 

plnce that basic order and dillCip;i.ine have broken do,m. In nIl cases the '~reak-

downs are confi ned to individuals or groups of individuals. in the recent case 

there has been SOrle unartful handli ng. There will be no negotiations with peO!)le 

\"Tho are iII '1iolation of the law. ~ There was a delay in executing orders of a fsw 
,~ .~. 

hours .. b1:t we will take care of that." (Thi s was aB close as I could, in good 

'--- c onscious, c ome t o making the point that ci7ilian authOrity between the Commander 

, 
in Chief ~nd me had been responsible f or our not moving i n and arresting those 

,~o fai~ed to report aboard ship on the final morning in San Diego.) Dr. 

Kissinger s a id 2gain that he just wanted to nake me aware of the President ' s 

:>"Ungs 1! ~ that you ,nIl talee the etricteet !!!£!asures ~hat are compatable .-1.th 

t t~.~ frttuation.. .~ 3 £aid thnt he 'A'Oul d tal~·: to ne ag::d.n en ~Ionc.ay to f;_"!d ot:t where 

-' 3" " 't,t ... t, ";.. '1" n 



nor di.d he ever make another ir..quir'J. IIlIlr.ediatd:r upon conclusion of thiz 

tel ephone conversation Admiral Dan 1-!urphy. Hel Laird's Sxecutive Assistant, c311ed. 

'talking 
Aga ;n he had tried to get through ..nile I • .;as ·k .;) hg to Kissinger. He said that 

he had tried to get through befor!, the call fro!ll Kissinger c ame and asked l<hat 

Kissinger had said. I reported that Kissinger had said that Hal Laird had asked 

him to call me to gi 7e - ;00 the flavor J:lCI: of the President 's desires with regard 

to the recent racial incidents and had emphasised the need for discipline. I 

stated that I had told KisBinger that. I unde rstood that and that I thought in the 
~; 

case of the most recent hap?ening there had been sow~ unartful handeling but that 

t~e basics for dealing with the situation were now going forward under proper 

judicial proceedures. I stated that Kissinger understood that we "auld have to 

go throllgh -the tmi7Elrzal colle fo r military just i ce but that the Pr esident wante 

tLC! mad'. d:"ast t c action taken . I s=arized my conversation with l(i~singer. I 

., +- . 
t41 ..... ('.8 
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to Kis:oinger first . He said that i'.i :;singer [,ad wanted Laird to talk t~ the :'a '7 

aga!..n and Laird said he didn't feel he sheeld . ~lur-.-hy said that he was concerned 

that the picture t he \vhite House had of me was that I was too 50ft and that too 

• 
many people around town are shooting at me thro,",gh the vlhiteHousa. C':u..'"Phy said 

,. 
that Hel ·Laird bad asia .my don't people take a crack .:Jt John Warner, lie's the 

Secretary of the Na vy. I asked !{urphe:r 'Who 1J!;S dob" the shoot i ng. Murphey said 

that he had no names or e':1dence but that there are people who are blamint; the 

'Whole thing on ZUllIWslt . l'~urphey said that he believes tl;le President is down on 

me f or "permissivaness", "mod Na7Y" and so forth and that it's his opinion that 

the i ce i s gett i ng awfull7 thin. He suggested that it was t ime l or ~D to c~me 

I'orward t o get on television on Nonday and con:a through a5 a tough soa ".mich you 

are" o\.!t the tough part just. doa~n 't sho';l' thrcugh and that at this poin':. he thinks 

+ 1- ..... 
... .. u ... 
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The President feels that some of these were absent without leave that some of these 

guys should be nailed with disobience of orders. I pointed out that even with 

that kind of offense, that i8 with being absent over leave, they can get general 

discharges administratively if their recorda are bad and that the most they could 

be given for disobience of orders would be a special cOlrt marshall. I poimed out 

that in a situation which was charged with racial overtones if you go too far too 

d( ; ' '' ''71~1 fast you will create the damnest daSlnt'ten in the world because most of t hese 

I~ --l!"BilbrS" of l1Iinor:rty background do feel t ·hat the jUdicial sYstem 'WOrks against them. "--
Hurphey pointed out that he was talking juzt about the five that were going to be 

put out of the Na~J anyway. He said that he was not lookj~ at the l ong view here 

but as to how best to get me off the hook. He said that he thought I was being 

'~(.-. ~.., 
put on the hook unfairly, that I can't g~t to Key Biscayne, that General ~ 

who u-'1de r5tnnds the mUtary r1.!les and regul at ions could h3VS been of some itelp 

1:..u :' ~1c "Hasn't there . ~.,ra discus sed ~.m.athar there Here other r:enbers of t.he staff 

1 

1..' • 

I 

r 
f 



instructed Kissinger to call r.:e direct. Murphe;r s aid that "What Laird had 

actually told Kissinger was that if the President had directed you, Kissinger, 

to talk directly to Admiral ZUlJI'..alt that's something you will have to do . I 

asked whether Hel Laird kne\l about ·the reasona for the delay in arresting the -, 

people on the dock. !furphey said that he l"as aware of it. I then picked up 

the telephone and called Hel Laird at home. I explained that I had been out of 

to,m visiting 1IV ailing father and that it had obviously been a bad time to leave 

that as soon 8S I got back I had a call fro~ Kissinger. Mel Laird said that he 

'-- Kissinger 
knew that Kissinger was going to call and that XK had been calling him every 

10 or 15 minutes or 80 it seemed. He said the President is sitting in Key Biscayne 

and is distu::-bed to see people refusing to carry out orders by him as COII'.mander in 

C:1:'ef . The people :-e12y-'--ng orders ara dobg it ~ through c ommand channels of 

CQl.rse. ?he E.ecre-r.ar-J s aid that !le h.=d explained to Henry th.=t YO'~ c an' "':. override 

\-1 "-, " 

t;·~ u~i..~ ~;:;21 cede of mili'~~:1'fJ justic~ 2::d that it 1iOuld 'ue better if A1 i{e-gue 

":.;"'I- ::"~ ~:-ie~e 1:(' e:Q: ain tha·~. Kissinger s:id lI'lhc ?re ::: l dent is ordering di:::h~norable 

':"~) ':: .. 'I 



Par,e 1.0 

wn1d li..l{e to ha""Te it L"l ,n-iting but that he doesn't thinlJ it could be dons in 

the uniform code any-way. He would like to have A1 Hague tbe~cause there :Ie no 

one there that could explain it to Henr.f or to the President. I said to Mel Laird 

that Henry started cff as he somet!m9s does a rather hean1y but that I came back 

end pointed out that we have to tread a thin lir.e between dealing with this as a 

raee problem and using '.mat foree is necessary to maintain disci?line and that it 

we didn't handle it with absolute persision we would creBt~ de~ention both in the 

.' 

1-· --E":l"7'.J-and c::: t'c:e- outside and set b:;!ck our prngress with regard to integration. I 

\.....--
went on to point out to Mel that the ones with o3d records will probably be given 

discharges, others may get courts marshall "nd ethers 'NOu1d be handled at Captain's 

!~'-!st . 1I.a1 Laird said that the President takes a serio'.]:! new of the Navy and told 

him to discharge the~ all. I reported th;t KiseL"lg~r had gone from hostile to 

lT~c erate1:r hoatHe and I then sald to He1 Laird "You Imow the Pre:; ident betti'lr than 
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1:nda rsta:1d t!1!3 O"!) r deploYl'lent. 3, the undarmanning, t.he Congres ~ional r zdt:etbr.s 

in people and f~nding, the long h Jurs of over~rk, t he larga numbers of nina~ity 

~rsonnel that \10 h?ve t"ken i n at th" botto1!l ;to.th almost none at the top and 

EO ~orth. I added that Kiss!inger hod t ol d J:1e three times that yeu, Hel, h.,d told 

hit'! to call . l~e1 Baid "Ho" • but that he wau fairly confic:!ent that Henry ,;QuId call. 

I sa i d that I .dshed that I latew how :nueh of this is really the President' 5 concern 
" 

md how Imeh is just ~ Kissinger' 5 a'''.''''V+' "" .. ~-?"'£.:1I'Ll:le.-l<u~7.'7~li,tr''Ql::l·''?:---o.f...-!'ih way to 

be 
rategy . J 

1'.,1 La~ rd sa< d "Yo', ' "'l!, ,got t.o kee? c ool. Let ICS think your fiUggsstbn ovar. Let' II 

don' t p an:'c. .,. .. Al Hague w-eNl there ',ri th his knowledge of the military problem 
I :; t;;" l . ~ I .J ""'" ).c'", "'V Ln' 

; ,::m l<:! keep things f::lirly c ool." ~ I r eminded r ~al that 1·1, ho;;ever, h ad been somelohat 'I 

l.. t:!"ob:"en ':. ec 3use of t he ArITJ VS . Havy riv2~ 8nd I thought 1.Je uot!l~ ha~e a 

1 ~. - ,~, 

.;.' ...... ~ ~ 
" I, ., 

:.t 



·,,:t"~'.lt le 31'e . I said tr.at T had n~t had a ::::a~ce to g'Olt '::he lawyer's ~st rulings 

the norr.!Bl proced1.:re has b een t o call it sbse~t ~tithou.t leave and th..t I vas 

d~ -. lbt f111 thst a case Gould be madl'! that it was dieobience of ordp.rs if they failed 

to report bgek at 8 o'dock ~t r.ce on a precidant basil! the no~..al th1ng bad been 

, 
to charge ab~ence rather than e!i~cbience in such a csee. I pointed out that if a 

~ 

",an had thrge previous actions in his record the cOl!!ll'~nding officer cculd rp.col!IIMnd 

- , 
-; " 

him for 3 general discharge. i'!el Laird then stated that the Presjdent h ad ~aid . 
". 

! .~ . 1 

la~ night h e wants the:! to be di.shcn~rab17 cischarged. ! demurred and said that 
.. " 

',. 

I '"auld n~t, do that in the abaeoce of" a written cirscti'1!! . Mel Laird said to do 

thp beat you c an tor. <:li:o:c i;:>l:!.ne them as much as the sentence should be <t."1d ss 

ce --e:-l:r 3 S i t f hauld be . :': ref-artee! +.hat we had ~n i nternal ?rebl"", that . -.1 

for me 
1 -.;:'1 · ;"\~ '":i!; ~ f-: "'I ~~, h '~ ~ .:;n .... 15.'~+,;.'1n ~;p,;/~ :tr~ ~-: ~~~ th.o ?""':."tf'5,rlp.'1~ t.h'Jt i'e 'd l'ke 

L iU 

~-;~ ~ "1 ,J.,j -: ~_1 " ',,,,, ,:-l-)n~?...j l-:~ """i"rl:--t:i. 0;,,11 ,...~ '1"'f'~'''' -.""":'-'';.n 

., 1 .. I ... 
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!au .. ehe out.come vf the c onve r oat ion 1. ith ;·;e1 Ldird as I had agreed to do. r 

r e;>or t ed tha t :·ial LaL""Ci ~eemad really cool ane. relaxed and confirmed .. h at he 

had instructed iJan t o tr-J to int .. rrupt the call before I started to talk to 

Ki"s inger and I summarized my conversation "Wi .. h Laird. (Back wen I'm talking 

3'cOut~ were I'm talking with Hal Laird in response to hiff cO!lllllent about panic 

I s a i d t hat the last thing that .L do i8 panic.) I urged Dan Hurphey to see if he 

coul dn't bring off a visit on t he President 50 that I could make sure he understood 

,= ---th;~,~ture of our proolems fi rst -h anci. Hur phey Bald t hat he would try but that he 
\.......-

ohln't t hink it would wrk Oli.t. He 53i<.1 that w en the re is trouble ona ought to be 

able to get to t he man wno makes deci s i ons but unfortunately t hat isn't t he way 

:C'o Horks i n thi~ a<.1;;ulli&-trat ion. • told :Jan j·J-u.rphey that r want ed t o make sure 

ti ,,,, L t he ,'resident knew wat the facts were with r egard to tnope who ,.ere attacki., g 

" Tj'I, ,-
" .< ... - ." t hat. 

second 
_or ~.;- :.... \.. 8 l(,.i]~ ~;;::...i..&jBj .l.i11.agI .. · .. t.i .... n.. :.. ~:::;-.t;;;'-l. la td:J arc,t;:r ·c,hc/c ... n.fV~E:I· 6~.:.lon wit.u Iian 

• . • rl .. - ('1 l", 
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i"C:Jgt; lL. 

vnole episode in porspacLl.ve.. 0ur c:>nclub:'::a was t:l::rt 'tie shou2..d. u.:Jit -an::! .se~ hew 

Tuesday. 
a"Jants developed. As it turned out :: did not g~ all t.ele '."i.t1~:1n until/Iny recor:l <jf 

t.elephone calls shall that by 5 ;30 that afternoon:;: was ':lack in to de31ing w.:.th 

wart. ' me issues, having a l ong convorsat.ion with Ad-'ral ;·loorer abo'lt the preble!:! 

crews 
of our mine fniSeper JI"D'j-;t;w in 3ubic ond ho ... to keep th" ne-"s of their presence. 

Kojm on aickover 

Kojm recalls that during tha Trident P:2~nt debate Adniral 

llicko'ler was inlitrUll!ental in getting Senator }:adcaff and Ser. .. tor Ear-doli to change 

their votes in support. of Tl'idant in both casas bY' using th.e argwner.ts that I was 

,,~ing. 

KOjm oE;liave::: that :\~ckov!! r ' s graat ace in t.he hole is 1I ~~..!cce8Sn, 

J ,I ... :-.:.:': -



, 
Co....., .... i ")\ li n;..r '-::1. t':1 on ~~ic'.(over t ceci.luse he t s considered no~,,; to be 

also t-ee ls t:cat :-_e no lon-

j,'::< '~ '1afee - (Add i. tional to the Vi sne tte already dictated) . 

:~e ' s a ~lost attractive person . 2 e is y~ung looking for his ye ::::s, (I 

'.,ould judge him to about 50 in 1974) , and in excellent physical condition. 

He Nax is dar~ -haired and hanqsome . ~e has an infectious grin, that is 

quite disarming . He has a deep interest in people , and is a man of prin-

ciples . He is able to speak on his convictions w~t~out appearing to be 

fanat ically committee to them , ye t maintains them with attractive persis - , 

tence . 

John ~·larner .- JOn first meeting back in the United States) 

I had first met John Warner ",hen he came to South Vietnam in 1969 to 

visit our forces there . He appeared to be a man of charm, young looking 

fo r hi s age , and hfu,dsome . One's first impression of him was quite fav-

o rable . But he a I,as a man who rel ished t~e po',.,er and ~KR purquisites 

'J:: ':is office while not facing up to t:-1e resoons ibilities that accompan¥ed~ 

.curing his visit l;·.l8 foun:. ourse lves constantly r8vising, the 

0"' ..., r , .. ~..... ~ .... 

'. - . 



.'2 haS. served as ' an advance -

< • 



fo-,'''"ll-> 
~ b 3 "lasc _ ~C ~eet in~ ) ~ r ,j~ijent Fo~d 5 ~ ~ ted chat hi s inten t ion with 

':'-''; t ·) t::.~ lext sU "7I .. 1i t ',. t~ to ~eT: £1:1. 2.':-::-eemen t whi ch \.;as f a vorable to 
+ ..... ' .. X;1:k;l ~ ~~-:Z ,jni~ed States . ' ri-:: t~l.e i/2r i f i cati on Pane l mee ting . prior to 
t;:"", ,3C '\ee ci n ::>; , it ,vas brought ou t e -.a t t here ar e significa nt evidences 
o~- ,, ()viec c:'eat ing , or pos si bl e ~~xakz cheat: i ng . r nere are unexplained 
holes , (a century and a hal f ) ; the r e is evidence of Soviet efforSs to cover 
"·'~".t '::~Gy are doing , It:he r e is ' evidence of decoys with regard to t lvO diffe r -
ent systems , and there is evidence of upgrading of the S&~- 5's ~~~ into 
~ B~ : ' s . Upon conclusion of the meeting , H&X instructed everyone.not to de-
br i e f anybody , in view of t he great sensitivity of this information , and 
in order not to bugger up detente . 


