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TAPE 13 SJde A 

,l:'ight Bo,b, (A<L~iral Z) Lets 3<> e if we ~an': fini sh u p thi s chronol ogy which I 

finc! ext remely l1elpful in : r ying to think about ~:~e thi ng . Right. ( Ad . Z). ':ie 

a re kind of up t o t he end of 1972 now. I thi~~ it would be helpful if we made up 

a chart of all of this you know. 'de can put in the i ndividual pieces and Bob and 

I can ,. ork f rom t hat . It ni ght even ' be a credi table chart . ,Ie talked about the 

(1,1' ''7 

DN l}- invasion of 72 • 'de '\re at the end of 72nml as far as I understand. 

I gave it to you that on 1 July 1971 it as down to 45% • By 1 July 1972 it Was 

dOwn to 35% probability and 1 Ju~y 1973 it was down to 30%. These are significant 

,; ':')...! • 

,- becau se what (This ' doesn ' t only r eflect the we~ening of the U, S , Navy , it also 
I , , 

'--' Z. : 
refl ects the strengthening of the Soviets) Thats right . Probably more of the latter 

than t he f ormer. By this time we are down to 508 ships, I sorry thats 526 ships 

as o~posed to 570 

, 6: '2 ' 
;; !'..~.r ,, ' 

s hi ps . \4~--a-Pe., ships _) Tp.at s right . 
13: 

(A lot of thos e 450 fe"' er 

2: 
a:'e obsole~e thips , right .) Ths ts r '.gh t, you gi 'le up t he wor se ones but it takes 

ul:J.t. for~s J you I ve ~ot to he in eJIough pl aces around t!1e \.;orld t you see . "ihen 

'I ,)'J :-.;'i-:J "'i··/~n ~) Lr7.~ of -'our :....;:--.iy.s • eve!" :':-.Ql":':;::' t.hey ;1!,c the oldest ones, 'y~),.l 
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was we could .;ive i p a lot of ca~auili t.Y in ~he near term . bcgin t o invest 

the rr;oney and in the off years begin to pick it up. I n actual ~act 

Congressional r eductions have denied us t te op~ortunity oof picking i t back 

up and t !'iose percentages in '"y judgement will not come back up . One of the 

things t hat I<ill have to be addressed in all t!'iis probability is somet hing 

that keeps coming up in the ~&p&~s press and I just notice , without knowing 

anyt ~ing about it, but this whole agruement about the I<orst case approach 

versus perhaps a more rational approach. You kno '. what the , all that stuff 

if you are going to ge t into the probability you have got t o get into all 

that . Yes, you see , this is the way in which t hose who want l ess defense 

or tho3e who t ruely fee l we are spending too much , tend to denegrate what 

I would call an inf ormed j udgement . No', let me give you an exampl e of the 

;!Jay thi s vwr ks--J 30b . It ve .:;ot memoranda that -e:nonstrate that Kissinger and 

the Presiden t hJ.ve a:;reed with me , we a~e in :' '1 is kind of p.r'oblem . 

,';chl e,"'sin;cr, !Jriv.-,;.."C ely h 3.s sa:...c. ~u :ne, h e :.nl:1!-\..3 : a!.~. ~H'cb ~'ol . :-i -3'ht aO..Jut 

-' - ', -: ': .. ;; ~ .. ' 



~nedy ra..'1 on the mi asle gap . Soon a fter he was in? ower t McNamara dismissed it . 

And f rom then on (I have never had it clear yet ,;ha the r the missle gap \.as campaign 

oratory or if there \.as a 5i,Uli mi ssle gap) I doubt there was a missl e gap . I t hink 

the truth of the matter is Boh , I thought so at t he time , t hat we were superior , we 

have been ~perior in since '"orld 'wa r II. Dur i ng thi s four year period '';8 have 

given it up , we have already given it up i n the con', entional side and we a r e in the 

I)', 
process of givL~g it up on t he s tragetic side. ( I t i s ver y curious, a sperficial, 

casual observer would think t hat getting out of t hat cos tly Vietnam involvement 

'.oul d do no t hing but s trengthen you . Really in t he s tragetic that tha t was a dr a in 

'-" 
on the sourc es and you could understand loosing gr oud t o hhe Soviet Union when you 

1. : that 

were messing a r ound over i n South East Asia but1 Yea , but t he problem is tAt , that 

is a superficial impr~ssion and is common place but it leaves out the tLme par t of 

t. he equa tion. For nearly a dec ade we l.-ie :~e spending, beginning at 10 billion 

an:-; before Ne ~o t t hroug h .30 billion dolla rs a yea r :or bomos, bullets and a t trition 

... ':;:-':ft. 3.r..d o:);r,'-":in.; eX.9c nse s ' .... hic:-. Has an inc re::12:l t t!~~t th~ 50';iets were !1Jt 

. "... .. 
• ' 'oJ"1 1 



',;here they are now s ; endin;; more than He s end [o r defense, but i addition 

20 ;;0 }O b i llion dollar s of ours ?er yea r '.Ias being wasted and theirs lias not, 

so they gain ed. I,iha t we di d was star t to hack a'Nay a t h the budget. Each year 

we have spent a s.."aller fraction o f t he gross ;'ati onal Product f or d e fe nse 

sinc e 1 950 and each year \;e have spent a small f r a c t i on of the Fed e ral Budget 

fo r defense since 1950, i t s c ome down as a f r a ction each t ime. In terms of 

purchising po',;ere we are at 3:ffi below '.;hat we were at t he height of the war 

a nd "e are a t about 15% below what we were a year before the war began. Vie 

have given our d ividends t o the d omestic budget. We hav ' nt used it to build 

_ -L.. 

up and begin t o regain our position. 
\y. 

(And I sup~ose there is a marked dis-

parity between t he percen tage of mili t ary budget goes to personnel here and 

1.:. 
there to :j That' s a vay perce?tive point which I should have made . Be f ore the 

a ll volunteer fo rc e , s onethi ng like 3Q~ of our budget was goin g fo r people 

no;.; up ~o 57% . ·-rhe Ru.3sians, ~"e r eckon s.?end aoout 28% so, Be have to 5~end 

r.'. 
:'II' ic e aG catch to s::'3.rc o:f even • 1 :','e11 , -::-.e r. 'l;3 t for~idablc problem in ..= .. i ng 

'. ~ ,.,.-, : ... '" 

'1 - , 



do SO t th~y 3.:.'e C .G"j to under":::Qnd . A lot of readers h....:.ve troubla ..... i th charts 

I 

l, 
and tables . Eve:! I h ve trouble wi-:h them u::less th~y re fa irly graphically 

simple . ~, lot of publishe" s have trouble '·,<ith c,":lrts a nd tables too . Charts 

and maps , illustrations of any kind cost money . Hm.ever , th:l t is ab.ays ne-

1,..\ 

gotiable I sure .) You could start with somethi ng as simple as this , a ~p of 

. 
t he world which shows through arrows that the Sovie ts support their allies 

overland a nd besie ge their enimes overland and the Uni ted States with bl ue 

a rrows can only come t o the assistance of its allies or bring oil in over 

the seas . No blc:e arrows. Then on the next chart!) begin to sho'" the arcs 

,-(--- over whiCh SOviet submarines and aircraft can operate~ and the places a t 

. '--
which they can cut . w'here you can demonstrate that we have s ot to get all 

\1', 
the way a cross . You ca n l ay it ou t i n a very clear '"ay . lr think whenever 

Jellinec want3 to have his summit meeting on this sub ject, three weeks from 

now tr,at maybe we should by then have ,;orked out a kind of a concre te pro-

, -
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h.:1 ving one sect i o n all if. t ~e mi ddl e ) \o,'itn e:' :..~ht hundr ed photo §;raphs i:1 it 

ins t ead of i llustrati:c. ; the text becaus e th3.t the ·.~'ay . 3ind i ng in ill ustrati on s 

its a separ~te process . And it does incr eas e the ex~ense , I have no i dea by 

h O \-j muc h . But t he illustra ted book, exc ept very fancy editi ons, is a t hing 

o f the pa s t. I t is n o t beca u se a r t i s ts cost t ha t much but the mechanical 

p roc e ss o f illust.-" ting a bOOk. ) 

Now t his kind of t ake s UB to 73, lets see,the bombing took place December 73 

and we got the truce in about February of 73. That was kind of a watershed 

point. Did tha t affect ( 
~, 

) &ihere you r esponsible for 

1-' , 
c learing the mines). . Th a ts right. \'Ie had to b eg in t he mine sweeping, that 

That's right - which was an important evolution . ',;as the Nayy' s job' 

r 
~~ce : ??That compe:asated for what interesting operati on 

that did t hat was 
Z: Yeah , I think s o - the fo rde I t h e s ame force that did that wa s f irs t 

under this modernization Xfu~ context - but you can't do everythin g with 

i.u~dequa i.:e budgets . l;ie I-Bd 3a7.~led t o gi V i:! ..... ~ lots of ol d !!lir..es' . .:eeping 

..:}h:.~;·ci - t;"'e four \4e got - :!elicoI' t er s - t~t · . .;ou::"d do the cinesweep i~g , 

.... . 1":' '~ .. ' 

, . 



there Has used to sweep the Suez Canal later. Then, there bagan a period 

of time to improve our readiness. \';e had fo r 10 !fears been fighting a liar 

under/ , over \dth ships bel.Ilg turned a round too fast. u:xx::n::-operated, olml!lil!laintained 

and \'fe began to try to upgrade and j ust as we got started on that, the 

Yom Kipper liar broke out in October 1973 . And \;e had to depl" 9Y surge forces 

for that not only :i.:KxDl into tlJ.e eastern Nediterranean but into the Indian 

Ocean. That interfered with all our improvement - ~ caused us 

to spend money again on one-time expenditures • 

0: ;4ell, There realistically never will be a time in the world when such 

( interruptions don 't occur, will there?) Z . No, that's true, but it is 

particularly hard to recover from a 10-yea r period of over-operating and, 

therefore, each cris i s like this is a setback . 

0': Has the 10 years of operating, does that mean j ust the equipment was 

in bad shape and needed overhaUling?) Z: Taere hadn 't been time to do the 

routine maintena!1ce - the car hadn ' t gor.e :'nto the garage - ?': : 

.11.) .: J event and ~hen after t~at it 

._.4 .!.. 1.3 
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place in my 3tory beca use - wel l , I ' ve already dic t a ted some p.arts of i t he re 

~ a s part of local color and in that package t~3t : 'vegiven you. T~ere was a major 

effort to slol,>/ down the rate of the rrr i t on - the Gubrnareine wp":"c h is a strategic 

submiarine that will , amd He car ried ilt by two votes - one that 

mlgo t personall L~volved in it a nd Symington tried to make much of the f act 

~ 
/ 

that re- said the Soviets were loltbying on the Hill which I hadnlt said but 

true 
the newsman asked me i f it was ~e tp~t the Soviets were hX lobbying on the Hill 

and ,,,hat lsaid was "My view is that every Soviet citizen considers himself an 

Soviet 
employee of the Government and works to support the Government's interests" but 

r{--- the-headlines-.!!ZWj1walt says Soviet lobbying" so Su",ington tried to use that to 

'-- shift some votes until Jalfltson got up and announced that "I don ' t know what you 

fellows are talking about kH± - the Soviets had me under all kinds of pre s sure 

when I '''as putting the Jackson Resoluti on through - you know it goes on as well 

as I do - for get it fel lows". R: You and Jackson have been pretty well 

along too, huh? Z: Tho.t t s right , he is one of the white hats. R: ..,j?len ' .. as 

I ' ll have to :ct it for you . ~et t s 

u~ i~ ~G :·l t~~:atively f~llcf '73. 

.. 4_ ;T' .. - >. : 



R : That's gust one prototype that you have ClLlney for, Z: tha t ' s right , 

i !l,.this year ' s budget there ' s money f or t"o ,~ore - the budget hasn't yet been 

cut out - but it will go through. R: This is one of those things • 

Z~ That the boat plus 

each but when you look at 

first strike and the 

• plus the opera ting costs a re a billion dollars 

tha t fact 
th/l!l~ everytging else can be destroyed in hhe 

can't, you get an awful lot for your money. 

\-Je'll undoubtedly fill in a lot more around that - Bob; one other thing that 

four one/?? 
may be of interest to lP'ID' put down - that those four July 1 points , is that 

-,-

l_J~y '70, 10% re-enlistment rate - B: Oh yeah, that is good. Z: It kind of 

gives you a picture of how our programs went. R: 10% re-enl~stment first tour 

is always fairly high - s econd to none, huh? Z: yeah , although it i~a! all-time 

hi gh too . It's 91% now and it was 82% last year. R: Second x '91. Z: Yeah ? 

Z: 1 Jul y 1971 - 17% . 1 July ' 72 - 22% and the Seme figure for 1 July ' 73 

a., d on 1 July '74 it Ha s about 29 .. 30% so that' s kind of the bot t om,iline that I 

;"-'1.:"0'.-1 ~ t my r ':'ght-'tli ng 
., f riends . R: _{O~.l \.Jas the r::ental group for S3..Ce? 
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'---

Has 
R: (O'ould not hear what he Has saying) How aec 

? 

:~arines now? ~ : They 

can afford to have more men deployed but they , I think, abollt 3(jj{, deployed , as I 

recall , is that right , and are s tiilil not r..eeting their quotas so if you Hant to 

over-sympathize on it, the difference bet\;een short hair an;Uong hair in unif6rm 

is the ability to make your quotasj (laughter and could not ma~e out remarks) 

R: The 11arines were not helped, for example , by a lot of other things - like 

with all the drill and stuff back in 15 years dawn in Parris Island and everything . 

Z: (couldn't hear) R: yeah, that fellow . Z: the thing that you have to 

,;hile 

rem~mber tqat_ they reallyddn't run into trouble ~/General Chapman was the 

Commandant . \'ihen Cushman took over, it was ;aoddulr certainly another Nixon 

? trap . He wa~s aide. R: '.1asn' t he also the Vice Chief of CI A. 

who 

Z: yeah ,~~ took orders from the Erhlichman -Jo~~ Halderman - given L~ disguise , 

etc . R: He is one of your Black Hats , huh? Z: yeah , although I r eally don ' t P4ve 

to') Cluch to say about h",m because .•. • R: ne sat ,;ith you on JC3 . /.,? Yes. 

Ilq~'I, l~Gts chan.se the G:...;.bjcct for a ::1ir.ute 5nd try and fi~.:rure out i"i:-..at I 

, ,. 
'.·;e GO:! "C t'1.pe O!l 
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R: now much bac.<:gr ound there has to be - tl:ere has to be some - you can ' t 

suddenly launching into this - background. there has to be;1Rgu~orld situation, 

about history of the Navy ' s role played in the ',10rld, a bout - all that kind of 

s tuff. I guess I shouldn't really worry yo~bout that - I guess that ' s one of 

my problems is how to whittle down and liven up that material so that i t is 

gotten tnrough painslassly but is sufficient to support the arguments that 

come later. Z: the tough part of it is that it is a book in itself. 

R: Oh, obviously, it is a library in itself if you really want to go on with 

/ Do you think 
it , I s~ess but... So many bald assertions get made about these particular 

issues and laymen and the readers of this book are presumably are going to ee 

blaming you are not Yriting it for the officer corps of the Armed Forces of 

the United States. Z: Part of what happens, Bobt, is that there is a~eat 

deal of confusion between - what a r e the adversaries' i.~tentions and what 

are his capabilities and that's kinds of a first point that has to be made . 

IYl~ ev)r:l period of detente , t"!r. !(iB Sin ··er hir.:sel f P..as said that ther e has been 

:~ ;--er':od of detpnte .. Jith the .3oV'iets in every decade - in e'l'ery period of 

" 
'] 



1l1\;ays has been/ 
'-" :tu "why di cin ( t the .ree vlOrld look to its defenses morel!. R:Viell , people don It 

S'J.y so much t!ley <re frie!1dly - th Y kina o7'say it - "if we would Be f riendly , 

they >101.:1d be friendly" . At least , that' s the way it has come to me mosUi 

often . You know, ~ order to elicit §ood- wli1l f rom anybody, you have to 

demonstrate good-will. Z: Ri ght, 'now I th~~ that one thing that does come 

ac ros s - the common man , you may have to make t his argument to them lll??? , 

the common man who is going to be reading this book , I think you can S:art 

wita the fact that we ought not to be clearly inferior - %xXX that that's not 

( good B±%Xxx even when we are getting among with the Sovi~ts because from time 

to time there a re going to be difficulties and x if we are a nation which has 

twicithe gross national ppoduct of the Soviets, we ought not to accept inferi ority. 

a: 1:iell, you kno'.'i that t s 'tIhere - yeah , I know - sure you a ccept that but that I S 

~·:"!?:re I \-I0·Jld begin to run i nto difficulty because there is this "Thole r.1ass of 

,Jrr~U{,1ent th~t h:ls G0:J.~ 1.roll!1d in riy !'lead like a ::terry- go-round or in one/ ear 

, .... ~. ::1\ ... ~ t ~ other , as the C3.se rr:i.ly be, :.it-out - you ~·~n,_ ','I - silperi :)r :'t~: or :tot , 



6'ot poision gas - \ve I ve got poison gas - VIe can each kill each other two o r three 

times - I<hy , therefore, worry about our conventional defenses. './hat happened 

''las that both sides flound themselves mutually deterred from the use of the horror 

weapon - gas - and I<e proc eeded to fight it out on the basis of conventional 

arms and besides (1) damnear lost through initial inferiority. Now you have 

the same situation now - we've come through a quarter of a century where we had 

1 t t t ' "t d 1 • 't' superiority c ear cu s ra eg~c super~or~ yan c ear-cu. mar~ ~e super~~nxxJrto make it 

possible to tie the alliance together. 'iie are now in a period when even the 

most optimistic will say that the Soviets are able to gain strategic superiority 

if they MaRV their missiles. They've already got superiority of numbers, 

they've already got superiority of ?? R: but how do you define 

superiority - I mean-you have to define superiority in terms of capabi~ity 

not of just numbers of things, don't you? ';lhat can you do when you get beyond 

dOing a certain thing - \vh:lt more can yo~ do - it's •.. in other \",ortts, 

isn I t there an eI·fee ti ve J.evel - tn18 is ~r~ st,r3. te~ic arr:J.s , I ~ ;:~ t:tlking D: GOU t 

n:J'.~ - :1zx..-XtX::;L"X isn t t th.'Jre a cert.:J.:'n iev-31 at iC:±...::.nbeyond ... ·'hich there -i -
-~ 



poin t that 'Ie have over - kill; we can kill each other t '.o, three or four ti.'nes. 

'r he answer to that is ',Ie can ' t kill the Soviets once for the logical assum;>tions . 

I f i you believe tp~t if nuclear war ever comes - God forbid ever comes - it will 

only come if the Soviets strike first - we will never s trike f irst. If they str~~e 

fi rst you a re going to p~ve to rsk yourself - what can we do to them \;ith what 

survives - the answer is that we probably can ' t kill more than about hal~f 

the Russians . R: With what survives . Z: \~ith what survives - now the further 

and more \;orrisome thing is that over ti.me that situation will ge t worse as the 

Soviets accuracies get better and better an4the numbers of their warheads get 

~i __ _ 
I l 

more and more num~erous and what is stiml worse than that, probably, Bob, is 
'-' 

that since the Soviets are rational people and will probably seek to avoid 

s t r ategic nuclear war, they will use that str a tegic superiority - those number 

advantages - fo r political purposes around the world. Yney a re doing 60 ~oday. 

'f:i:ey ar e saying to our allies and theirs - and t ile r eason I know t his is because 

O.ii' alli~.3 oay it to me as I t ravel ~rouc...d ~ ::L.~d our !;] i lit;.r:r l eaders '.yi t.h \-T~10r1 

.!.. - -3o:':;':'''lCe , t::teir r.'! i ni s try o f de fens e, t heir for eign :r.i ni sters - lI 'tihy dL.! y~u 

:.; ..1 .,:; __ :.::e .-"11-1 :':"!1. E'ort .:r.o:: - it ' s 



the of N.<TO . all of these kirrds of things that are transpiring 

are subtle a ccoomodations to what the world perceives as Soviet strategic power . 

No w if you couple that with superority in the ffiaritime field - somethL~g that we 

ha ve got to have in order to 3lX survive
J 

somet;ung they need only for the luxury 

of winning - you ~~ow . you're in real trouble . R: Imat it sounds to me as if 

you're saying is that it is necessary to have a sufficient strategic 

capability to deter the other side from using strategic weapons. Tljat be~ond 

that what is important is to be on even terms - whatever they may be or better 

than even eerms - in the conventional ordinary field . Is that roughly among 

r--
'--- the things you are saying . : Z: yeah , I would define that as follows: \ofe8ve 

agreed at the national level that all we ' re$king from the Soviets - this 

nation ,lith half of our gross national product - is paridy in the strategic 

field and that both sides '.;ill prob'ibl y be cutually deterred if ,Ie have true 

~D.ridy . No:" , in rthe convenGional field , ,oJe h.:lve for years 3.cknowledged 

.~ . 



made it possible for us to reinforce >:Urope or Asia . How that you give the Soviets 

the oilpability to cut a t sea , to go Hith tha t super irlilrty of conventional power 

in Eurasia then you . ? • R: ?? I like it better at t his point 

and I chan.;e it around in roy opinion about these things from ti.,ne t o timel 

I like i t better a t t his point to assume bad intentions as the first argument -

that' s not a worse case thing at all. I think that at this point it has been 

proven really what R1issia ' s intentions are bad . Z: Breshnev is saying in 

his speeches to the Communist leadership "hat his intentions are . R: ? ??? 

expose of the whole t hing - that ' s probably - Illll???'! ?? not to m 

t rus t ed . Z: yeah . R: ~herefore , detente is a - what - concept to be 

examined rather carefully. Z: Detente, to the Soviets has a different meaning 

th~~ it has to us . To us, detente is a effort t rul y to work out mutual 

:J.ccor.t'Oodations ::md to go fro," an adversary l"elat:'..onsh:'..p to one of parter::J.ership 

. - - d 11;0 be able to 1 t l' . t t b over t:.; ~.e. ..C in. or er ",0 C1.evot:e our 3e "Ies a so_v~ng waa 'JIe see 0 e 

I- • r:')r1est:..c rro~le(;1s - ~1-"l d ·.i~< J; :3 l.'3.cl·:i:-~g 0;1 the at}: 'r side is any 

I:O.7:~ ci t.:.C' 

. .i. e 

, . ., 

'. - --'.:. 
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ll. . solidify t he ir own constituency by raising the 

standar~d of l i ving and all t hat so rt .xx of stuff but not to 

"romote it's a it's going to be B proulem 

to sho rten really. 1 don't think that a nybody wants the book 

to be a philosophical examination of detente - I don't think that 

that's in anybody's mind - there has to be some ox t hem , of course 

"ou t ~~ou c2.n' t ~ven if its there that is no t whz t is 

3. !l:'11 i: it r:O~ U:: I -!; 

~he~ t e l e ast y ou say abo ~ den nte . Z. On the 

other hand in orde r not to be just a Gen. Lamay I've g ot to both 

s tate what I believe namely lie need to ,;ark toward dente and 

) E.lt:NI~ 
~ !hen be ~op~isticated by pointing out tha t terte on our terms 

i s. li:ely to e ve ntu2te if we ret~ in the military capability. 

Ihen it is if we let the Russians become clearly superior a n d 
:J~ - r. 

t . t ., . f d-' ~Nt ' r:; t t h . , f' . t . d' W1S ~n e me en1ng 0 e n e 0 .e1r own ue 1 n 1 10n an we ~ave 

,·. r itteL sever e.l th ings over the l :=.&t fivf; ('r six months a.bout 

~he Sov iets appe a r to be u~ to 

~ : J~i~l: I can ca st ~ rou~d f " e u·c l a s s ifi e d . 

Cl. the e.~~fEcts of t ~ p. : .. :~'=l· i(,f!~ <10 1,~~,tic'-)( r('l~~~:Jt!l fi"'.. t'e~j(\r! 

7. . "!P. .s, "-'1 + I (, ~ • C 1 ' .. - 1(:} 1 \C p • 

f· ~! [r u ~ " ~ 

'ilt it. IJ. rfc , '::u..l; , • r:. 

J. w r 1'? (':..' '. 

l. i.":' 'I 

J' 
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as yeu see it , Hith 't:!I:' ~ ,ect to deteEte ':', d the ':; "ole !j;'_ :/~ tl i ng 

alld so forth . rar1 th l:!~E' been at thnt 1 972 nt=t!d.pt e bE-e!:!. in full 

, ~ , . ~ 

I.LI.:.: r rL." ..... ~ E;1-'."'i,; L.; ..... ~ 

~ n full co mma nd of the situation ~u~5,~~ the last three years . 

Z. 7h9re is no doubt i~ ~y mind t~~t ~~~d he been as vieoro.sly 

in com~and i ~ the l ast two yea rs 2 8 iJ e was in the two prio r , we 

would h ave been much bette r off ~ rd we would of hRd a fairer 

dea l . I don ' t feel it ca~e ~u ch closer ha vi ng a Soviet system 

if Er l ichma n and Haldergan were lef t to do their dirty wo rk 

around here . :3 , './11 a t yoli- re sayi ng i S t gi1fen t he choice bet;leen 

l. ixo n in con_Rn d a c d Nixo n in disera ce , it is better for the 

country f or Nixo n to be in d isgrace. Z. That ' s ri ght, we ~igh t 

!~.3ve ~~O!l the 1-,a tt l e 



, 

f •• -, .>oJ:.c..e , .u . 

( 
Z 11 c:::' ~~ , -;;1:: tel , o ye c1: _~ person we ought to ry .:l!1d et you 

is Sor. r ate q ~Ld I ' Q Pl a yo • And O j~· e c f the reasons ~le nit it off 

so yje ll is tilat ou~ ~ea1"t *pat~er t~10uci~t pa tter cs [ore -\:ery !:iir:.. i l ar 

! wrote o ~· eof tis s ?e eches wh il e he ~~s Se c . of Xavy and o ~ c o ~ 

• 
Ee has e ~ore i n tinate knowledge co n cer ni ~ g tre SA LT t~a ~ either 

Cockrell or I ha ve . ~e wa s ~orki ~3 24 ho u rs a day o n it ove r t~e 

;;.- e ars . He knows through my spotter system that I hBve k ept him 

~e think we have a kno wl edge of every t h ing e xce pt wha t Ki s singer 

a r:d in f e.ct he loesr.. ' "'; eye, ~ "';ell '!::-:~ ?:--es i c.er t . 

=- ._-, 
,> 



B. And that is p robably p l enty t o o . Z.Tbe res 

:.:v'· , 1 i .' , 

, .' _ ac ro s s t he ~~a~~ t ~l e fo ur yea r s the cri3is ~ ~;~ue _ 

ma~ t prob l e m, J or d on a nd the n J on ~ipp o ur &c ro ss the four 

years. Pa rti c ularil y w~e n ye u ge t t o t he Yo n Ki pp o ur War, t ha t 

there is a fa scinati n g bottom line r ela ti on s h ip b etween Salt 

a bd t h e Yon Ki pp our c risis . D ~ ri ng t h os e ne gotiations th e 

Russians were _alked ba ck to ac comadati ng t o a lot more t han 

t heir power might have l ead t t em to accomod a te. In ot he r words 

t ey h ad t he superi ority in the Mi ~ d le Eas t. And c one of us 

know but we all have a p .· ety strong sus picion t ha t Kissinger 

ha d pro misied them t h at their pa yments for t "at woul d be t he~ 

k ind of SALT II. And what ove r to1k it waog that t h e Pres i dent 

wa s i n s uch trouble t ha t when Paul Nitze r esi g ned a nd I wrote 

t :-. e l e tter to t he Presid ent wh ic h I waS s ure would l e ak, I ~ 

~ ".t. ~r""" 
"'''6 '' id e n t -wou l c:l i'~-didl~ tt have 

to quit i ng would be ve r y co nc e r ne d .. abou~ _ that k i nd o f deal. 

30 I bel i ev e it was pus h e d a~end End t hat tl1B loss of tIle 

President J'e y have saved this fr' o ,:1 l'a v iV]~ to dp l i , Y8 r crl the 

eel: itr:er.ts thAt uere nade OJ'~ the Eidcle ~~3t • 

. . . . . -'~. .-



bei.n6 rtJ orB important t o us. Z. By lettin6 us buy back peace in the Bi ddle Last 

'-'they not only sot ",hat ever ,las permitted in Salt but they had already by that time 

bOU6ht off a trickling of t:"e oil prices '.lhich i s leading to starvation in certa in 

nations ,'Pi5Pdl!UOIIl!\*o:r'!'1l1111011 which have a population of a billion and 

v .. hi ch i s g bugging up tne economy of the rest of the free Horld . And as a collateral 

benefit to themselves they reversed their trade inbalance by the extra billion they 

made . B. \'mat I'm saying is that since that it is hard to believe that in any 

calculation that it '<as worth more to us to get a quick fix in the Hiddle East 

then it was to have a decent Salt. It is hard to believe that anyone would have 

(
t r aded even on that basis. 

\ '---' 

B. Kissinger may h ,ve been a.rotten tempered, devious 

secretive character but 'i5t!'M~e it would be hard to ma.l{e a point that he was so 

int_nt on designs of immediate image that he would peddle off the country. Z. No , 

I t hink it goes back ·~ c a broader point , it goes b9.ck to the trauma and the in-

sec-ur:.ty i n his youth and the turb:..:.l ence of t!-...at envio r:nent 1,'/hich he t:,an~utes 

L.; ) , 
" 
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'- <!C~{ ·:t h~m 3.8 I have 1 isn t t t~3t the ultimate i~('Iorality t o r:ake th3.t dec ision 

for tiw Ameci can p ~j o:pl e , instead of going to them a bou t i t . Hi s ans'.IIer is , if 

\ve do tha t t~en trl.e Russi ans kno\y that ':Ie know 1,ole'1re in t r ouble a nd you loose 

ne30ti at iDg l everage. ~o he has sold us out by l ack of really believing in the 

A:n erican people , thats the pr i:nar y, t hing the relit of i t i s s econdary . Ny own 

vi e.,; is that it is an honest debatable issue but the odds I think are quite heavy 

t na l; if the AlIlerican became convi,knced that we '.'ere really i n that kind of 

predicat:l ent t hey I;ould demand that we do more . 'rhe prool em is that the Presi dent 

ha s not gone t o them and said it . Only the President cansay it and be believa ble . 

'-B. (could not hear what he was saying) Z: 
The progr~ has trouble/ 

1?1 ma~ing itseef as much of a 

mUi tant a s I am . R: l:1ell, 17117 I justthink I ' m not going to do that , 

however, I think that I will be able to get so that I understand better than I 

no'; do I;hat the issues are and I;hat the a rouments an t he two s i des ar e and be 

~':Jl0. to ~resent ?'! part of it clearly and }': '" Z: (canho t underst~~d ~~rt 

the con&ul 
h lve .. :.ill talk ,~,~, .... :??? !l!1.J to ~;i~ze . l~3 prob;)bly the · .. fise;3~ 

. . 1 O~.1 0['.:11 .... :fe 

. " 

Ru33:. .... ns 
1.:."1 d tuC::C=;I:I:l: 

t":/1.t tr.e::-~ I 5 j:1st n~ .. 

... is;:n.:> :er j' . . ~ .. ' . 
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~---

I ( 

Kohler is now at the group in Niami and you ' d find very little 

difference nIX between ,.hat I ' ve just said and what he is saying . ? ? ? , (Dolan? ) 

before he died, Kennon( ? ) probably not as far over in that direc tion as Kop~er 

but he is fairly close and Nitze xiright there with Kofiler. R: (could not hear 

beginning ) ~ popular appr enhension of what ??? It has been very much of a 

pendulum 11 (Liza leaves and interruption in tape) Side B - approx Part 3) 

Z: It has and Admiral Rau'h -is the best one to talk to about what the current , 

numbers are but that was a very significant part of the controvelPsy on ~ '.hat 

the one ship which it is legal to sign in the hospital ship sanctuary and 

probably even more controversial than race as far as the oldtimers are concerned • 

But it's working beautifully and what this family magazine review of my f our 

years t alks about that in quotes what some of the women tlclDrl< think and it is 

pretty accurate, in that regard. R: Nur ses are -???? "? ? Z: \'ie ' re 

? ? finally to put them i nto anything - -"e have no,. opened up all ': ? -, 

!<- couldn t t understar..d 6: \·iould you believ~ t!lat tr.e first fer.J.ale chapl:lin 

':.onths ago., (cOL:.ldn' t un-l~c.:;t.J.nd 



there 's a l ovely flashback in the SIU.T business when \1e go back to the test ban 

era \;hich I participated in . R: I do thi~~ that ' s the solution t o the problem 

and then you can be absolutely selec t ive aoout what history you put in and you're 

not pretending to make a compendi um of the entire history of Naval power. Z: Vlhat 

! b..ad in mind there were some of the kinds of things that you were asking about -

you know , the poor man's description of it - not highly complex. 

R: Do you have any ? \<ord appropriate to use ????? ??? (couldn't hear) 

Z: I thUL~ the point ... R: I thin.l{ HcNaroara ruined himself partly by over-

reliance on ?? didn't he. Z: That's right. ?? what I thin.~ is the genius 

I ( '-- of the probabi lities course which, incidently, is something that Nitze used to do 

- !1cNamara didn't - is this: Systems Analysis can "take you methodically through 

a series of calculations - all of which are based on assumpt i ons but it is a lways 

judgment 
c;oing t o have to i nvolve some militarY/ Bl!;p,,"t a s to \<hether or no t t hose 

'!? , ho\-.j likely the:' are and when :{OU zet all through you 

....... ,~ trp ,.:i -:;h v cr:, precise c[!.lcu13tic:15 t hee. C!: dr:..y X - Force Y r:'!ea:!.s 

... ".' , .. -1 .. _ l' -' -l~/ ... ' . '~ . . ' zttc.. 
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-tt.. .0v-\ 
- all of these things a'1d then you have to put ': or! on it - like J irnmy ~s 

- I used t o say to the President ::hat I \<as iis Jimmy the Greek for naval ':a,1{ I"")j 

and that I \'/aS not only looking for the outcomes of Systems Analysis - I was 

looking at the results of fleet exercises which is the nearest thing to simulating 

War and I was cranking all these,other factors and when I said the odds are 55% 

at that period 
I was doing what I am getting ial,II paid for and the infuriation/among that trio 

was j ust unbelievable , I thought I was going to loose my , job . lB . They \'/anted a 

sure thing. rlaig didn't want the Naval outcome to look so pessi~estic because he 

eas afraid it "JQuld reduce the Army budget . Kissinger didn't like it because 

he felt it , .. /ea1{ened i'lis f oreign policy. He was willing t o gamble that we '"ouldn' C 

have a 'dar and go ahead and deploy our :?ower e 'en if cae odds were down to 3r:JJb. 

I say that yQU should.'"l" t be taking those kinas o f chances . B. Bud I don't bel ieve 

80::e of t:te thi:lgS t!1:l t I h ear, that the i • . tional 3ecurity ;~dvisor to tile 

l-resident shoul dn It '.'/ant t o have a !3.ctual ap?raisal of ':1hat tte 6jation.3.1 .... ecurity 

"!"~ ;.:.Ds 'i 



"lOrryi!1g "buut \·!ho else ',va s be i np; tol d <J.~d ""lh:l t t~-= i mpact of tha t HGuld be. 

Over time \':e had to begin to t estify those odds in f ron t o f congr~ss and 

\;an t 
doeon ' t UOt'l'l'!Ow t o r un a ~~~~f:stem . Snd of this conversation 

On 30 June 1974 I opened the door and 'olalked out of the professional 

L 0»0,,, . . 
[~ ....... ~ Wh l.C I had labor~ for 35 years -t1fni ted Stateo N~ This 

retir ement Was a 
Aor . 

since I had comple t ed the fourAstatutory 

term of the of fice f the Chief of Naval Operations to which there can be 

no reappointment. e Sec. of Defense , The Honorab e James R. Schlessinger 

/ 
series of 11tern~tiver ~ active duty 

/ -
had been tqoughtful 

___ ' __ ' _ • ....I.-

yo s i t i ons in I might continue in th~ U S Naval Service . I had / .. 
~ 

dec l ined these • j.n 1974 General AleXWjfer Haig had offered ~e in the 

I 

neme of t he Pres ident(Ni ' on), t he pos t of the Director of Veter~ns A~~inistration 

I had a l so decliced t hi s . 

./ 

I r eflec t ed 0 n the rea~bn s 

\ 
\ 

O"".:>rr. ~r:t for " .. :h:"ch ~ h:l.d 

,.::: r,~ 

.' 

I 

for 18Cl'I::'ng the ~,raval Service ~~d t:::0 .:;e rvice 

bbored ."111 0: "'J 

...:.t r ~ t.o t',Y .~ 
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· .. 'a~ l .hi! "ie,)le ::Jes:;age \ that not ,";i thstandir.g t ,,-e challenges ana •••••• c_ r o-
excitment of 

--Iessior.al life . Afte r \ four yeo.rs !1li!1I.1!'!-!l~~~ of l eo.c.ership and •••••• the 

Na t ional level I thou~t • • • .•• •• 

Thio .,00' " """ ... ti~ 'i' n,t ,t .. ' c,. to, n,"," ,",,",,ti,o, ,ooo,C,t,' 

,;ith the job . It is true we had M n~ . ... accomplished less in the field 

i 
/ 

of modernization of the Un" ted States liavy than '<e had se t out to do . It 

/ 
I • 

is true we had not gotten cross to a suffecient segment of the Congress and 

the ~~erican people the dr k ~~wer ~alance between ourselves and 

our prin~ipa~ likely advesar" ej the Soviet 
/ 

Union • • 
j 

It is true that '<e have 

not c ompleted 

Navy. \v i th all of these 

minority perso~~el - / 
the U. S . 

as I<ith all if these objectives were ones 
I 
I 

to '.1a rds Hhich p r ogress had been ,\ade a."'ld toward which others while·!!~OI'l!I:".6<;>ne 

' c " CO '" 'on tin" " nak, 'C"""\ 'n C>e 'm,. i '''s' tru. t co """ ' '~n' ...•..... 

our d'23ircd ~o-; ls in ~nese s '~Clf~ o':J':ect':'ve aree.s t tne provari.':"n3 .se!13e 
\ 

"- ~I 
.; ,.~ 



3ssi::;tant \and executive aa3 ':'s tant to the :1,.3s istant .::.lee. of t~e havy , 
GItTC::'i 

I~'!"!.e ~-fo!lor;>ole rtichard Jack 'on And for [lis boss the Honorable Thoc:as r·rei:;6 (?) 

3.nd ciur :'!:g the ~isenho\ .gr Admini;:;tration. .:;'3 a Captain in the U.S.Jiavy I h3.d 

/ 
"1 _ r~,ed for the the Hon able Paul n . Nitze 1i.!; Hhen he is Assistant Sec. of 

Defense for j;ational Se urity ilf !il.t Affairsa."ld he ,;aiLirector for Arms Control 

••••••••• And "hen Faul Nitze '.;as Secero.tary of t!l/NaVy .I. lias his Aci-:linistrative 
I 

.I 
Assistant for two years . ln that capacity I als9 had the opportunity to work 

/ 
fo r Hr • • , obert HacNamara and Cyrus 'ance • the Sec . and the Depu ty Sec. of 

Defense . under the Ei senh weI' and Johnson Adt:Jilstrations. Al l the men ·,.,ith ·.;hom 

I have ;'Iorked in most pr ious ad,' inistat:..on! were s trong belie vers i n the 

I 
need for absolute civilia control over th) military . From them I gained 

,. "'" "',"" . "mnoo, '''''' 1 "'" en _/ "cH," ''"C, " ", .,",,'=, 
. . . I 

"t-;ention 1:ho.t civilio.n " e \.l.3.l.0n 3_k:erS! ...... .. ....•. 

,.oro', 10;"0::: .l. l~::"ne~ -;;h~ P:litosoPhicnl • J •••••• : r om t h".:! I l='·l'ne'; -:::Ie d<::ep 

! 
1 .. r _ 1. .- - .-,~ ;.~ - ~ 

-, ... ' .., 

.-
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of t::te r:aIU1cl r i n v:hicn t ~:.e cohst ~tu tri:.on ':!as deai.;ned to ma!<:e OL.:.r Gover-rL".'h:nt ~·:ork 

trv'.t is , that those in i:l.u t hority in t:::e ~~~~. Lxec'J.tive Branch ~V:nile a cce) ting 

1 

full resy'Jnsioility lor c1ecis1ons -~:'ld in::;::"s~in; for :h~':'r ri ;nts in t~e neat! 

t o r.:a.::ze them would constantl y ~eck the beat :?roffesional advice fro:,.: \·jhat 

/ 
ever source i t c :Juld be obta':" ed . a~d e!1c ou r.'J. g~a the de!)ree of exchan.ge of 

vie\vs Hilich permit .. . . . .. . ~. ......... It ""as in the light of my own 

/ 
I 

deep , ....... . a t t achment not nly to the principle / of this relationship out to 

/ 
the emperical •••••••• I had -bserved ':'n my e..l.rlier years in theofficial 

had aome to liasington to em:er the •••••• ..,Jay in which it can operate , 

Chief of Naval O:?erations on 

four y ears and looked back , 

July 1970. 

/ 
I 
As I caw~ t o the end of t hese 
! 

~ self SUffic~tlY qU21ified by the comparasion 

of the Nixon Administration thtU Oh those 
! 

earlier ~!a~~ periods of service . 

In t~~2pe !'sonnel field I !1.3.·/e iound un':li:"lin Yless at the highest level to 

I. 
'J:? ',;:, th '.' .. encss cUIG c3.ndor F'~ the eztent3 to o::h::'cn a~~!'-* c :' scri~inati ::ms 

~ til':" :::isted ir~ t l 1e U.0. ;'1 a'olY in !'e·);~.l:cd to ,.inorit 'l'Jersor_'1el and. equ::-ll 

o ~., I;.i .. . .. . .. .. . . . . . . .. , 

.' 



I 

<l b::sic exchange 

i:1 i st:tk-as .and those 

of \ vic',;s 

\ 
prev;ous 

\";lich !'.3.7'vY to •• •••••• • • • • ••••• • •• •• ••• 

er r:Jrs . 4o...... . ... . . .. stri.'<e ....... .. .. Ir. t!:e 
/ 

early art o f my ca reer 1/3 / of/ tape" ___ _ ~ ~ I ~- .. ~:: 


