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PlIN ON NI XON 

When Mel Laird asked Paul Nitze to be his Defense representative on the SA,LT 
. 

-' 

delegation and Paul Nitze agreed to do so, a visit vas scheduled for~ to meet 

the President. During the course of that discussion , the President said to 

Paul Nitze, "I don't trust Rogers. and I don't trust Jerry Smith. Therefore, I 

want you to report to lIle direct ~ time you feal that it is necessary to do 80. 

(I need to get more details on t his from Paul Nitze.) 
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RUSK VERSUS FOSTER 

In 1962 I used to attend meetings of the Committee of Principals then set up 

as the policy group dealing with arms control issues. Membership included 

Mr. Rusk. the Secretary of State l McGeorge Bundy. the Special Assistant for 

national security matter,,; Mr . George Ball. the Under Secretary of State; 

Mr. Bill Foster, the head ACDAI Hr . Adrian Fisher, the Deput:r Director, ACDAj 

the Director of CIA or his Assistant. Mr. Bay Cline; the Chairman of the Joint 

Chiefs of Staff; the Secretary of Defense, Mr. McNamara or his Deput:r, and the 

Assistant Secretary of Defense. Mr . Paul Nitze. I was present as the Executive 

Secretary for the Defense. On one occasion, we were discussing the test ban treaty 

and the need for on-sight inspection. A particular formulation was put forward by 

CIA 
V",RwKk as a suggestion for the group to consider. Bill Foster. Director. ACDA, 

spoke up very vehemently against it saying "you can't do that - it's not fair to 

the Russians" . Dean Rusk, with a twinkle in his eye , looked across the table and 

said "Bill , that I s all right with me if the Russians buy it . I'm for us" . 
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A~ another moeting of the Committee of Principals, Mr. Rusk pains-

takin"ly worked the gr oup towards consensus cn a particular issue. At this 

point, Hr. Ba!l, -.-ho had not been pre sent for tl:.e earlier discussion, walked 

in and said rJomowhnt officlou~ly, m.U' _ Sacrotttr.f , r' ve just been talking to 

the Presic!en-o ar.d here is 1,16 position which he outlined in some detail. n 

lir.e-n he {;ot ttu'cugh Hr. Rusk looked across and said sOllle;;ilat wryly, "Geor.;e, 

I, too, have tulked to the President just before thi s meet~ng anci at the 

moment you walkod in I had just finished lIl&Ileuvering this group gently towards 

_,would 
the consensus "hut ",.., 'a support that position." This broke the tension. 
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'l'ALmr CU'f roWN BY It 

I need to get lION details on the background ot the tiring ot Iteish (?). 

\Jac= .. t.:: 

and the _raJ. 70UDg executive aBSistants , beiPnn1ng with David Young, 

David Halprin, Coleman Hicks and Dick Cam!ll (?). 

I need to know more about the internal pover struggle betwMn Ha.1g and 

Kissinger. 

To get 
~ftheae details, I need to talk b7 telephone to Weiss (?), Sella. (?) 

Halprin and others . 
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PERSONALITIES TO- 'oORK IN 

I need to research what I can re-create of my associations with the 

following: Rusk, KcNaJDara, McGeorge Bundy, Bill Bundy, BUl Foster, 

Adrian Cheshire (?) , Dick(?) Trawlel', Ray(?) Cline, Dick Helms, BUl Colby, 

Note to AdIII.Z - noise so bad at this point - unintelligible) 
Larry Lynn, Wayne Smith, ,Al Haig, 

John Ehriichman, Halderman, Mitchell , Bud Krog (?) , John Connelly, Arthur Burns, 

BUl Rogers, Mel Laird, Dave Packard. Al Mentov_??). 
" 
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Quotes of a Meeting Between Me and K 

I believe the American people want the world to do the thinGs necessary to 

achieve s t rategic parody to maintain maritime superiority. 

I believe we must get the best field we can in our negotiations before the 

Soviets and the United states both perceive these changes in balance have occurred. 

When these perceptions are in agreement and both sides know that the United States 

is inferior, we must have gotten the best deal we can. Americans will not at that 

time be very happy that I have settled for second, rut it will be too late. 

;. Wqy not take it to the people? They will not accept the decision 
-" 
~ 

to become second best owing to this in possession of a GNP twice 

that of the USSR. 

K. There's a question of judgment. I judge that we will not get 

their support and if we seek it and tell the facts as we would 

have to do we would losee our negotiating leverage with the Soviets. 

Z. But ien't that the Ultimate illlr.lorallty in a democracy to make a 

decision for the people of such importance without consulting 

wi t h them? 

K. Perhaps, but I doubt there are one million who could even 
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understand the issues. 

Z. But even if that presumption is correct, these one million can 

influence the opinions of the majority of the people. I believe 

i!t: rIi. dUt;)L\OO'l take the other course. 

K. You should take care lest your words result in a reduction in the 

Navy budget. There are subtle retributions available. 
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CEP - A Private SALT Team 

Shortly after I bec~e Chief of Naval Operations, I decided it wuuld be 

useful to e8tab~h an advisory board consistin6 of some active duty Naval person-

nel end some distin6Uished civilllUlE of Ii vllriety of backgrounds. I was very 

fortunate in being able to bring toLetht.r " hiGh quality group of members, some 

of whom I had worked with on end off over the years and all of whom I knew to be 

men of great competence. They included among thaiigrlowing: (here get a list 

of the membership since the beginning f rom 1I0K) . 

The objective of this group was to meet monthly to receive briefines f rom 

the Navy on current problems, programs designed to meet them, and to meet with 

me at the end of these meetings to provide their frank comments on 'IW policies 

and those of ~ superiors. I found this practice to be an immensely productive 

procedure and read with great interest the more detailed reports provided to me 

at the end of their monthly meetings. 

Over the four years an interesting phenomena occurred. As it became in-

creasingly apparent that Dr. Kissinger was trying to carry out a great port ion 

of his policy making wi thout consul tatton with the Secr etary of Defense or the 

Joint Chiefs of Staff, n i~iHib this Group developing into a collateral 

function that I might describe as "Kissingerology" somewhat similar to the 
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phenomenon that is practiced within variou~ ~rts of the U. S . government in 

the e.bsence of complete infom£tion as to "hat the Soviet leadership is about -

of studying their intentions from those pieces of date that are available. This 

science is, of course, knovn as crioinology. 17 "Kissingerolot;ists" aided in their 

~~rk by virtue of the presence within the group, a Mr. liolmut who 

of the 
wes a Qernher of Dr. Kiosinger ' s NSC sta~f and his Bct~Ons~ ~nyfu Navy issues 

thpt '"ere of concern to oe (<TId my advisory board. In the earlier years he was 

able to be rather frank end candid i n his vie~s, but in the later yearo it became 

IDOre and IlIOre apparent that he spoke only ",hat he felt Dr. Kisain!:er would want 

hiIlI to say wd was increasingly reticent abou t revealing e.ny differer,ces ~tt views 

between himself and lUF boss. Nevertheless, his silences were revealing and his 

contributionfl, when he \<as able ... .0 lll8ke then, were useful. These, together . with 

a dash of imput frem those who were in touch ..tthin the StIlte Depart:nent, frequent 

im~ts from the Defense delegl.te tv SALT talks, Paul Nitze, my own derriefs of 

meetings wi th the Secretary of Defense an the Chairmen of the Joint Chiefs of 

Staff, to paes on such inforoation they were given, made it possible for thi,. 

various fine group to peace together - much like a jigsaw puzzle - a mosaic of 

whllt Dr. KisDinc:er and the President were fOoout. Thio, in turn , made it possible 
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for me to generate papers prepared sooetines by thifl advisory board and sometimes 

elseyhere vi thin my st.; ff, officiE.l paper s of use in the JCS urena or servin,; as 

08 talyst in regs-rd to tile SeoreUlry of Defense. Wi th the speclo.linsl,;hts geined 

that 
from worldn" vi th this group/made it poasihle for :te to conclude that too time 

had come tovr,r d the e:td of my tour t'.5 the Presiden t "es prepa.rb., to lio to the 

Mosco\( Summ1 t , budly wcunded by 1o's ter ,;a te /i!lIJ clesr~' under some pressure 

therefore to ge t the best newsworthy deal he c ould get, to insis" that my views 

of the matter get to his attention. The mechanism I used wes to deliver 8 letter 

to the President by the Secretary of Defense, but with an advence copy directly to 

the President and to the Joint Chiefs of Staff, whereby preventing what had 

happened on the previous occasion that I hod endeavored t o cO'!lJ'.runicate directly 

with the President, thit is, not forwarded by the Secretary of Defense to the 

President. 
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THE MAJOR'S PAPER 

I need to g t from WOK a copy ot the Major's paper. It this is not 

po88ible. I need to try to get the Major over for an interrlev. 

\ 
\ 
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CCllvors~tion -wi th l"~basf'J.'ldor Dobrynin 
",t Secretury Ken Hush's Coctail Party in 1974 (Bobbie can provide date) 

At the subject coc~il pnrty, Ambassador Dobrynin sought m~ out. He ~ppcared 

to be more elated end friendlier than he had been on any of our ea.rlier meetings. 

He Bsked me for rrry \'10" of the l:tat.us of Phese II, SlltT tlogo tla tlons. I Lold him 

tMt I was very concerned nt the continuing Soviet fa.ilure to understnJld the 

American people would never accept strategic i,1fer iurl ty over the lon.; haul . I 

, 
said thRt if the So"iet govElI'Jllt£lnt renlly believed in detente as a continuing 

relationship they hI,d to understand tllit fltrate.;:i c par~y I:lU~t be .;ranted the 

Uni ted states, less the swingIng pendulum of public opinion begl..'l to question the 

, 
very basis of de ten te as the Soviets achieve etra tabic superiority. I urged him 

to consider these vie"s c&refully. Ambassador Dobrynin re~lied that rrry view ~aB 

not the viC'1 of Dr. KissinGer. lie naid tl'.at it wes ])r. Kissinger's "iew thut the 

AmericAn i~ple over time would not make sAcrifices necessary to maintain even 

strategic per.!?~, let alcne strategic deficiency (whp. tever tlll-t term mioht be.ve 

meant) or etrntegic superiority. 

I reminded him that tee .lackeon A.'t.end:nent cast by both partie s of Congress 

in connection ,d. th t he appro v:!.! of the SALT I Treaty in ap'semen t had made it clear 

that the elected representatives of the people would insist on strategic parf~ in 
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the next round . Ambassador IJobl')'lUn said, "Frankly, we were elated at the reBUl ts 

of SALT I. It gave us the strategic advantage and cent ral systems necessary to off-

set your forward base syst~hnd it reserved for us the ri~ht to match you with 

reglil'd to warheads in the fut.ure. II 1 repUed that the agreements which I had sup-

port"d as simply the best tha t could be done, given the Soviet ooilding progra.m 

and our own f.ulure to have ooilt, :c1ust be understood by the Soviets to heve a very 

tllJl@Q~aSiS; that is, we had granted them huge superiority in numbers of land-

based missiles and in numbers of sea-based missiles, in numbers of strategic sub-

marines bnd in throw weight wbile retaining for ourselves only the single advantage 

of warheads .as a reBUl t of our Illeri t technology. I pointed out that their numerical 

advantages were in eSBence frozen during the five-year period of the interim abrree-

ment wher_hs our &.dvantage was not and they "ere permitted to deploy end 

at whh.tever rate they found feasible. I pointed out that clearly over time the 

Soviets, with their superiority in both numbers and in throw weight wuld be 

~~~ 
capable of bringing into place much larger numbers of then "e would be able 

to have, 6.l1d with this would come not only the perception of Soviet strategic 

super iority but the reality of it. I told him that this would never be ccceptable 

over & lon~ haul to the American people, that campaigns for presidential elections 

'Would he run on t.hA i ARilP of this strR t p.vi r: r"R n lind t ,hQ t . t.h'i c: ~", rl bavA P. VPl""'IT 
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de-stabilizing effect if the Soviete are not ldse enough to accept true strategic 

p~ .• 

Ambassador Dobrynin replied, "You must recognize that we cone1der that 

the nwaerical adVllJltages we be.ve been given with regard to missile nUJIberl! repre-

sent relationships that "lilt be ce.rr1ed forward into the future and that we cannot 

MERV? 

be prevented fro. having the ./ technology and from bringing it into place 

all of those missiles which we have been granted the right to have.' I asked 

h1lII if it -.s his perception that SALT I was designed to be a relationship that 

would eany forward beyond the five-year period and he said that it wa.s. 
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EllItLI C Ht-l!lN 'fBI? 

In "the fall of 197'<, prior to the electIon, r receIved Il. call from my friend, 

Herb Cline, the .c~ te House Press Director, whom actuully .as badly ~igned by 

to 
his President "hom he had given 'IlIlIly years of loyalty, "'how I al' .. "ys found ccr-

I to be 
tu1nly did have hit' head screwed on properly Bnd whosc advice see:lcd to t,e not 

to 
only s,)und bu {recognize t.he proper lengthp to l'hich one coula go in de£'li.ng wi th 

the prese. In fact, in r~ judg~ent thet the frus tration he rucy r£ve ceufed Mr. 

Ni;on would be the result of Mr. Nixon ' s unwillingness to follow 58 be udvlcG about 

how to deal wi th the press . In any event, Herb Cline asked :ne whether I would be 

willL~6 to accoopany JotID Ehrlichman to the t41dwest to give an informational 

briefing to a large number of small town newspaper publishers and editors. Herb 

Cline proposed thht John Ehrlichman speak before this grou p on dcmes t ic issues 

that he and Herb Cline be the foreli:."ll policy spokesmen, end tMt r be tho defense 

spokesman. I toltl Herb tilst I would be \oUlinl; to do so provided (e) 'iel Laird's 

concurrence 
/) were obteined by him, and (b) the event could be s"tructurcd in such 

a way ttv. t I wae not part of Ii political CIIIIlp!).ign. Herb a llrecd to both condi tiona 

and brought tf!cm about. 
(get from WOD) 

On in , we met with 

some 200 of the local &lid regional newspaper publishers uIld edi \.01'£. The question 



Adm Z, at Point 1 on Side B of tIl1'8 , the 
39 - t11'8t sentence on thi8)l..age ~ incomplete 

because at tremendous noise on tape . 

and ::nswer period "Wen t on for eovft1'l'.l hours "nd "i..e .lefen~e i.sue2 were covered 

widely_ the ::toet noteworttcr elelneln wes tht t 'Ill'ny of the 'iue~t1oners ",m,ed to .talOW 

the impuct of ~he r~cGovern budbet, which h~d ropuS~~ ur hstic slushes in the de!ense 

tin .. it cl'Ocmed to :ne the people not o:lly h!..d b ri"i,t, to mo" rut, inellE-d, there WE-a 

a jXlsith'e need for thE people to :"'!I011 the nb ,Ul'e of I,he l:!uue . I, thereforo, 

elected to U1:0 n ficticio·JS def"nSb t-l ' l>h which 1 .!!Lde Bure IWE no;" t.ho &(,!>_o a6 "he 

amount ~enatcr .·1c(;0l'e1'o1 WliS pro}J(Js.i!lu, tcn~ SUbt;eE\'ect th:. \, fer t.hat cut - ~,hich \;'liS 

in the: st.. .. e tall. &rk b6 lIcGovern's nau::-" - 1 t· 'Woule! result in the [01101,in£ from 

a lllEi1'i time standpoint. All wI, one of the r:lU'y b!\/Oes on the \Jo~t Co/;.ST, Silculd be 

shut dol,n IlI1d till the people let eo. SiJ; Uarl~, on the East COllot. Mt<jor reduct-

ion in oilip'>llnd airc1'&ft would heve t<. tai<e place. '::n t.€'r..:p 01' OUJ' capabilities, lee 

should g1 vo up any :.ooueht of dcfendinc our 5e(\.li 'le to Japo.n or' Euro e t rJ(. coocen-

tra te Limp4' 00 the defe!lse of Alv 5ka. and P.awa ii j n r·he Pt. eifie and on 'JCe d"fen ~e 

of the F..ast CoasL lOnd C~7'lbbesn area in the AthnLie. 

On "he Wj' beck I had the opportuni ty t.o iJet to know J chn Ellrl1clu!!.ll. I \oI8.S 

impresEcd Ii< t tir. t t1.n:e th& t he was (,. man or in telll~Eloee, gre. \, loya.lty to the 

PreSident, e.cd I sa.,.. no sigls of the h.e:< of intE>&rl to' an:' inclination to :nisu.;e 
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power ~th which he became associated in the public eye in later monthe. He 

see:aed to lIIe to be remarkably frank; for example, he _de the point to I3e on the 

trip beck that I would undoubtedly ride high vi thin the Administration for the vieva 

that I was expressing concerning the impact of a theoretical wdget cut in the vicinity 

of the figure that Senator McGovern vas using and vould be judged a "call it like it 

iaw lIIIIIl. He vent on to sIllY, however, toot as aeon as the election was over - and 

the only beais for a comparison vould be the Nixon defense budget - thBt my continu-

ing to wcall it like it is· as I had in the past would lead to great unpopularity. 

He said thBt I can practical~ assure you that Heruy will go for your jugular as soon 

as the elections are over and his llll.tional security wdgets become the object of 

your evaluation again. 

In any event I continued to use tbe impact of the aficticious" wdget in 

.,.rious appearances around the countl)' in response to questions and did find !!\yeel! 

temporarily rid1ng high. When the Long Beach newspaper came out vi th the following 

response to an &never I had given t~ (get it from WOD), Secretal)' of the Navy, , 

John Warner, sent up a coPoY to Mel Laird. \/ith great concern Mel Laird wrote across 

it - GllEAT - and that ended that source of concern. 



Tape 3 - Slde B -4l-

I continued to bac/e contB.ct vi th Ehrlichman from time to tll1le and found 

him, in so far as IIfJ' affa.1rs wi th him werE: concerned, always to be forthright 

and helpful. I saw him, for e:xample, in that period ..;wfiexr..I:-i .. l f. ,,"Orldng to a chieve the 

Rivera(?)Sp. 
appointment of Arlmiral Horatio to be IUllbaesador to Spain, an appointment 

which seemed to me to be highly desirable for Ii number of reasons - Admiral R 

Naval offioer of great distinction and intellect, Ii refresentatlve of the large 

nUlllbeI:s of Spallisb-Amerlcan in our country, fluent in the Spani s h language and 

dellghtfully suited by temperatlel':lt und even bl' his diminutive size to be the 

U. S. representative to Franco's &'pe.in. Jolm Ehrlicman promised e be would get 

this done and together with help from Mel Laird and Peter Flannagan \lho were also 

working on the problem at lIlY request. It did get done. 

S month later when the Navy was in the public view 8S • resul.t of the racial 

difficulties on board two of its arlcraft carriers, and when a ~jor effort had been 

organized by Admiral George Anderson , worldng with some other retired Naval officers 

and a few on active dUty to have me diaI1isaed f1'Olll my post, I had been informed ti>.at 

the position taken by John Ebrllcbm.n that I ehould be kept on vae influential in the 

President's decision to override John Hadl.eman's rec~.ndation that I be fired. I 

would like to think that John Ebr~icblllan took this position, recOgnizing that 1 .... '8.B on 
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the right side of an important issue, but it may well be that it was merely 

his wtlY of rewarding what he considered 1P have been a usetlil. per!ol'UlaDce 

on rIl7 part during the political campaign. 
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If Olie Could Get t he Tapss 

-
If it were possible for ue to have a ccoss to the tE.pee of the briefings 

that &r.ry KiEsingel' ~s g::'VOll to the Presicent. in advallce of ~sl' meet!.n<;s f!l'ld 

after them, one eoulo tielicure adequately the &.ecul'&'cy of lTG" ,"ssert.l,ms t!:a t fae ~6 

vere distorted in Jest c po i tiona, subtly torpedoe by tlrl.ll master Word-snipping?? 


