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·'UPE I ... S de A - Part 1 

1'h. 'l5-cinut. brl.fin& for S"'cretar)' Laird at consist.d of two parts . 

Th. first dealt with the chsngins concept in nnr1n. operations d the eeond with 

our /.Ar:roV which &ande for Acc.l.rat.d 'l'urno .... r to Vi.tnam. ith regard to the 

H .... rille op.rations, I d.een eel the IIWIIl r in which the initial application of 

.Yal power Api nat the 10g1stio ."st_ of the North Vi.tnam.se and Vietcong had 

kept the 1nfl1tra.tiOD.·1I1 sea. in trawl.l'II almost compl.t.ly and ha.d forc.d the 

COIII'::unist to d.veljlp over eany lIIontha and with thousands of JIIal1 hours the Ho Ch1 

Min trail overland and thla. together. with 1IIbat the;Y vere able to bring into 

S1knol1kY1lle and across the sanctuary of Cambodia to the borders of South Vietnam 

repr.sented th.ir principal logistics lines. ~ application of sea pow r had 

b •• n accompli&bed b;y the use of major air and surface .l1IIent. of the US SeTenth 

Fle.t I!IIlpplemented from 1966 to 1970 with nearly a 100 av1ft boats PCS with about 

200 PBR's - River Patrol Bo.ts - and with about 100 aaphibioU8 boats whioh had 

been IU'IIIOred. The lIId.ft be.t. w.re UMd for an inahore coastal. patrol to h.lp 

pr.vent the 1nflitration b1 .. U craft and to proYide a Coast Guard t:rpe function. 

The PBR'. were uMd to patrol the _jor branch •• of th. Mekong Ri .... r in the Delta 

the armored boats had been marri.d to the us Ninth DiYision to form the mobil. 

ri .... ring flotilla. which had b.an of BIlch tremendous BIlpport to th. citi.s of the 



TAPE G - Side JI. - Part 1 - 2-

Delta to prevent titir being overrun. d1.U'ing 'l!E'l' in which they conducted ri'verine 

amphibious operations throughout those earlier yeers. However. by the tilDe I 

arrived in South Vietnam KIdx in September of 1968. it ~ clear that infiltration 

by sea was almoat non-existent. ~e major rivera were now so .... clearly an 

Golelllllent ot ifietnrun 
under the control ot th¥ViHMl&9Se along the shore and so full of government 

controlled cOllllleroe that the Vietcong were not able to use them lIB arteries 

and the days of the mobile riverine fiotllla also had come pretty much to an end 

aathe 9th Division was alIIpl,. stocked with helicopters and the action had moved 

inland and away from the ri1'ers in a major way although lIome riverine operations 

did cbntinue. I described to Secretary Laird the manner in which we had therefore 

u.sed boats from the three cstegori.es I have described to 1!:litiate a new operation 

called SEA WIlDS (one of these many aCl'Oatice which Ii. militlU'1 love to u.se 

which stood tor Southeast Aeia lake-ocean-river-delll,a-atrateg;y, an operation tdU.ch 

we had put under IfJ'l Deputy. Rear Admiral House. whom we prompty dubbed Firat Sea 

ItIords. This operation was designed to provide patrol &lollS tM CambodiaJl, border 

all the way from the Gulf of Tonkin to Taniel'l(spelling1) in the ~ Corps. 

At! fate would heve it. rivers and canals extended throughout that entire distance 
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of several hundred illOl!leters. w:!.thin a very short distance ottle border and 

although these bodies of water lieN very narrow and boa.ts had not operated at 

night along theas,. we concluded that if we were going to make a major contribu-

tion to the cessation of infiltration acrose CaMbodia that they were going to 

have to operate there and so, suddenly. over a ppriod of a tew weeks operating 

bases sprang up along ttbe several hundered iii kilometera ot rivers and GIIllIIla 

initially quite --'''Wi( auature With the ofticera and sailors subsiBtil18 in their 

boats and Hving on K rations and over time being ullgraded to where the l!I«n 

were able to set a 4hower and have II. waras meal and a bunk at night. 'l'hell4l 

river dl\Yision and, in SOllIe caees, to the lev.l of the indiVidual. boat skipper. 

At each level our tremendous young officers and asen made contact With their 

Army and Air Force counterparts in the area to tie tosether the reconno:l.sance, 

and 
intelligence,/eurveillance capabilities of all assets in the aret!. not only US 

bUt UVN. They had to adopt their tactics to the terrain and local situation in 

each iDea and each were different. Very rapidly • tremendous contributicn was 

being made io cutting back the 1: infiltration from OaMbodia in the giant el1ng-

eot section ot the operaticna.on~.tor _ple,. which was carried out in the 
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two rivera on either aide ot the Parrotta Beach of Cambodia. which extenda into 

South V1etnaa • Van Chote and Van Chodons Ri .... ra (check speUins) 80me four tboua-

and tone of suppl1es wera taken from the Viet Cong in the eneuing lIIontha. Having 

completed ihe deecription of the operational llide I eh1fted to our plan for turn-

ins over equipment to the Vietnalllese Navy. I reported to See. Le1rd. that on arrival 

in Vietnalll in September 1968 I had given lilY eta1'f -.r belief that if Mr. Humphrey 

wre eleoted we had one Jear and it Mr. Nixon were elected that we had three yeara 

to cOlllplete the turn-over of eqlliplllent to the Vietnallleee befor we would be required 

to have all force. out of the country. I required therefor for lilY .tatf that we pro-

duce a one year plan which could be modified if Mr. Nixon vere elected. to the longer. 

!:lOre ee.nllible approaoh. By the time of the arrival of s.c . Laird .... a.. ve vere of-

course o. eratina on the three year plan. an the three year plan required a 

dramatic serie. of acco~l~ante. It would be neceasary for us t ~aree. expand 

the ,Vietnamese NaY1 froll one of about 17. 500 men to ov r 40,000 lIlen and to train 
\ 

\ 
them ill in lIkille ranging all the ~ fl'OQ opar tion of boatll and undarwey ClA1n-

\ 
tananc~ to shore level maintenance, public worke, etore keeping. supply and account-, 

ins d all the reat . During that period for exa~le we trained nearlJ the eqllivalent 

of a division of men, 9 , 000 in technical eupport , akUl.. Thie plan aleo called 
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tor the turn-over of about 30 Ma going veseel. and about 1,000 a:nall craft during 

the three year period. It required the construction ot about 40 faci l i t ies ashore 

renJ ing all the we:! from really ...u operating baeaa to major repair and eupply 

facilities and all this had to be accompliehed while continuing to fight the war and 

while planning to remove the 37,000 u.s. vfficers and 6Ililors who had been carrying 

the brunt of the bro\lll. w ter fi<;hting and naval support of the marines. The plan ." 

wae at the atage ot initial iIIplet:lentation by tt.e time of Sec. Laird's arrival so 

that _ .. briefing presented the entire concept for the three year scheme and also 

described he interaati:Dc initial stases which involved the aoquisition of the 

building in s.1son into whioh we were pouring h=drsd. of yo Vietnamess recruits 

and begining to teach them .uffecient pigdin l1eh that they could undsrstand fire, 

cnlle fire, port, starboard, beach get un -erway stc. SUfficiently that thse4t ;young 

recruits could then begin to bs phased in to U. S. Naval craft and facilities and ws 

wer. in ths procas. of sending the firet man to each of a aerie. of U. S. craft, 80 

that the first U. S. eailor could be replaced and start home. ' eo. Laird indicated 

to ~e a fe." months later that the naval turn-over plan had been a key element in hie 

tho~t preeeee and leading him to advocate the Vletnaaizatlon program to Presidsnt 

Nixon. (Also .Bob there should be l50 e stuff ~ Chic Ro\lgh's tape" that wUl be ueeful). 
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Chaffee Interview 

In the spring of 1970 ( I need to research the date) I was requested to depart •• 

South Vietnam and report to Waehington for a meeting with the Sec . of the Navy in 

connection with oy next assignment. TA1! The trip back was a time for intense epec-

ulation concerning what might be in store. 1 had by this time had n~arly a year and 

a half in Command of the avel Forces in Vietnam. the changed scope of the river--

ins operations had been fully complcteJ a.~d was suc cessful with the boat blockade of 

the Cambcdian border along the rivers and canals operating eUeciently. The Maise 

Actof (Unable to understand) program ( our varients of the Vietnamization) was in 

full s~g and although it would not be completed for another two years, tAt- it was 

apparent that the program was tchillg the plan and that viguorous prosecution of the 

plan would bring it off on time. Nevertheless I wae vary anxious to stay through the 

completion of the irst phase of the operation which would have been completed with 

the turn-over of all the operational boats an craft and by whioh time the de tails of 

the construction of the baee faci11tee and the training of the personnel to support 

them would be well l!eft~ fle~ed out. And so in part my trip back was filled with the 

trepidatione th~t I would not be permitted to finieh the amount of work I was anxious 

(),., +he o+her hann, it h~tl been N!ported that Vice rr;," +"'Fia. ....... 'h ... a"" f.. ...... X" or ... "~l" l.. __ ... ~_ ... _". ... ~ ... 1.._-,- Uot __ 
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Admiral I. C. Kidd ... ho "'as in co d of the First fleet was to be ordered as COIlllll-

aader ot tho 6th . Ueet and this bad raiDed my aspirations in a nothu direction. Years 

ago ... hen th~ Navy be~ its post W¥II phase of peace time deployments 6n support 

of U.S. c~ttaents for nu mbered fleets were created. There was the 1st. fleet on 

the ,"est Go st of tho U.S. 7th. fleet 1.; , thn ~;estern PllcHic. 'l'hat atould read there 

was tho First Fleet in tha La.tern Pacific and the 7th. fleet in tho weotorn Pacific. 

There was tho 2d. Fleet in the Western Atlantic making occ~51on~1 bortea into the 

Eastern iLt~tic IUld the U. S . e 6th. Fleet operating in ,the Hedaterranean, under 

the co=d of Commandez' , U.S. Ilan.l Forces l!.urope , who i6 located in London and 

who is a subordinate to the Army General who 18 Commander in Chief, Europe. The 

two OYereesa numbered fleets - the 7th Fleet 6n the Western Pacific and the 

6th neet in the " .. d1terrean - were considered to be the nLl plWlS. Zn the urlier 

yeare theell fleets had rotated i rom cOlllMand of Nanl officers who 1r/ere aviatora to 

ilayal, officer!! who had C~ up through cllmLland of surface ships. Then, following 

the departure of AdmirU Burke frOM the Oftice ot Chief of Naval OperatiOns, the 

Navy had a ccee ion of three Naval aviators as Chief of Naval Operations -

AdIIIiral George Andel'llOll, Adtl1ral David ~lacDonald and AdIIIiral TOIlI noorer. For a 
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period ot nine yeara, these oyer_s numbered neets had been allocated to the 

cOl:llllaJld exclusiYelJ' ot Naval Ilnators. This waa a matter ot great controvera7 

Naval aviators thinking that it was eminentl7 correct that fleets whose principal 

? 
striking torce/J!i!raft carriers should be commanded by Naval aviators and tho .. 

of W!I who were of the non-aviation badiground teelin8 equally sFon8lY that one 

, couldn't &JII)ira to do the job of cOlllllla1lding II fleet without the background in the 

field of anti-lNbmarine warf re, and anti-air warfare which Co:Dee troll years ot 

experience that Naval aviator. are unlike17 to have had .. they 811end the first 

halt of their eareers in ('tnt- flying seats. Clearly, the proper compromise 

solution was to have a rotational progru in which aviators were tollowed b;r 

non.-aviators in all four ot the tleets so that during the course of a ,.riwli 

three or tour year period a range of ~ghts could be bro4ght to the Il"lUhing and 

operational ilIprovtllllent of the fleets, and so with the report that Ad:Iliral Ike 

Kidd, who was a non-a"iator. WIlS going to be assigned to the command of a 

traditional aviator's neet - the U.S. ~th neet - at the insistence of Go". 

Chafee, our Secretary ot the Navy, high hopes arose that I would be given the 

opportunity to command the other oYerseaa fleet - the U.S. 7th neet - aa the 
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first non-aviator to have her in over a decade . Thill issue appeared to be a hot 

? 
one ",t the present moment. All a. matter of fact. Admiral Johnny Hyland. who had 

been COl!ll!laruier in Chie! of the Pacific :neet and WIlS II Naval aviator, had given 

a ver:/ controversial speech on such and such • date in which he bad carried the 

parochial aviatote poldtion to an extreme -

QUOTE HERE THE OFrENSlVE PARAGRAPHS 

And so, as I entered Secretar:! Chafes's ottice on _____ ,date, I was very 

llterally tilled with some regret at the prospect that I misbt be required to 

leave my fascinating wartime command - Command of the Naval forees, Vietnam -

where 
ld:tk the action was and where wonderfully courageoWi yO\lllg officers and men were 

performing unbelievable teats and, partially tilled wlth the hope that I might 

be the second of the non-aviati on Admirals to achieve command of an overseas 

fleet and knowing that a I1iOVement to comand the U.S. Sevent. neet would give me 

a continuing chance to operate where the action was and partially filled with 

o.oncern that I llIight be required to do some less cha.llenginS !tssignillent. 

Secretary Chatee began the interview by telliJlS me that he 'IoIIlS in the prooeGJiI of 

interviewing a sua llLe nUlliber of n ag officers in connection with future aseigllmente, 

and did not specify the nature of these assignments. m-.lrdlllllllXtu~ 

My hopes conCerniJlS the 7th Fleet were rasied when Secretary Chatee started out b)' 
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aesJdne me lilY attitude toward the tradition of Naval aviato:'11 ol)l.y commandingt the 

oYel'eeaJ:l flteta. I told hiIIl that I thoul3ht that 1 t vas 11 claroc exceSIJ ot parochid:Lom 

IIl1d that there lIIae lJimply no excuse for the practice IIl1d that, in r:ry Judgment. it 

clearl,. ought to be rlfI.Iired that tlur all fOUl' of the numbered neets rotate back and 

tanh alternatively between Naval aViators and nonNKval. aviAtorJ! in order to proVide 

ovel'tillle IIfx arrange 01' insights with "bleb to produce optimum tninine pertol'lllance 

and feedback into the reaearch and dtvelopment and. indeed. tl1e entire materiallil 

I 68.W th_ and how I thought tll81 ought to be dealt With. I told 1Ii111 I t hought tIIat 

we had fOUl' major interrelated probleme. 'l'11e first of thee,. "''''13 th!lt we had to be 

able to deal With the forthcoming challqge of an all volunteer Na1':Y du.ring an ea. 

would 1101% onCe draft preaalU'e ceased to provide "'IOlunteera" for the Navy aa an 

escape from the Arcy draft. I suggested th.at a whOle nw approach to personnel 

adlUnifstration was go1ng to be. neceaaary in order to do two t hinge - first, to 

let the re-enlistment rates up - these re-enlis tment rates of thoae Bailors alread;y 

on active duty being at lUi an &Iltae low - and check1ng to oh;u1ge the image of the 

Navy suff:Lciently that we could begin to attrack a~te numbers of high quality 
recruits f r om t he outside . 

End of Tape 6 ' s Side A 
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I told his tbat the Meond III!ljor problem that the Navy bad was to begin in 

a major ~ the modernization of ships and weapons 8l1Stems. I described a wa¥ 

in which the Navy bad become obsolescent over the quarter of a oentury since the 

end1.ng of World War II and the dramatic and impressive IP"Cwth of the Bonet Navy 

which, coming from behind at the end of World War II, bad optilllized in a senee of 

dramatic stages 60 that it now represented a ve~ serious threat to the United 

States' capat:01l1ty to use the eeas in vel" and, therefore, :represent a reu threat 

to the deterrent imp.act of the United States Navy. I stated that the problem or 

modernization ~as one which. in my judgment, was goins to require dramatic belt 

b tightening £the United Statae &"7 Il8 it gave up a signit1cant amount of current 

capabi lity (old lIhips and aircraft) in ordel' to begin th!! prooess of mak:lng 

investments in new "eapons ,Tstems that would come along much 1st$!' and that I 

visualized that a significant reduction 111 U.S.Uaval oapabilit,T during the new 

year was going to be required in order to regain an acceptable ____ 1of n 

1 capability 111 the ~ years. I suggested that the third major problem with 

which the United States Navy would have to deal would be the problem of modorniza-

tion of its strategio foroes because of the dramatic growth in SoViet strategic 

1 
treead as str ategic forces. and because that component the Polarius/posiden 
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6U~ miaailes system ... would be approaching obsoleecense with the oldest 

boat re~ching the twenty year life for which it had been constructed in 1980. 

lPointed out that the second and third probUms wen quitCi interrelated, that ie, 

that the more spent for the Navy's contribution to the nation's strategic second 

strike capability the lose we would have to spend at the level of budgets that 

seemed to be teaeible to modernize the non-strategic part ot our Navy. I added 

all rq fo1U'th lllajor problem the problem of retainins suf't1cient pover to deter the 

Soviet Union and to oomplete the fadeout of our operations in South Vietnam 

while IIIIlId.ng the oxpenditures neceesary to achieve an all volunteer Navy (increase 

personnel cost) and vhlle lIIIIking the 1ncrea.sins investments in modernizing both 

the non-strategic and strategic navies and I suggested that a very real part of 

the job of the llavy leadership for the years i1IImediately ahead W<)uld be to J""'Y*" 

,." ....... *.XQ .... tx:Pipwn~ux."*R:rt...nrix1i."rtua,..tl t t,4dx 

continue to point out annually how much Naval capabilitjes had detenorated in 

cOl1lparison to the adver~ the expenditure patterne were reshaped to a chisve t ; 

all volunteer Navy and modernization. Governor Chat .. a~ frequent questions 

throughout this diaouaeion but the pOints I have outlined represent the prinCipal 

thrust of the case th&t I made tor the Navy's objeeUTea tor the tuture. 



TAPE S - SIDE B - Part; 3 - 13 -

Governw Chatee d14 asIc me a num1>er ot questions about lilY a.ttitude in., thII fiel6 
\ 

f\ 
perool1lle1, and the largest part of our interview dealt with this tield which 'ora 

I , 

, 
not surprising since 1 had heard from many others of hie very deep inter~,in 

'-, 
'-i -, 

I \ 
the PJ"Obleal of personnel. This l.hterview was a delighttul experience. 

r" Jr\ '", 
Governor Chafee bas a charming personality, lUll! it liIIlS a good opportunity '~ set 

(,I 
\ 

to know hi. although when I lett the interview I didn't know any ~ore than ¥ben I 

went in about what my future job might be. Inevitably, as time went on to the 

mysterious network w64hiB Which operates within any b--.aucracy there began to be 

;t'UlIIOrs and reports but these were conflicting in nature. 
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ASPIRATIONS 

When Governor Chafee had completed his cOClment(l and stated that it was his 

intention that I be nominated to be the Cbief of Naval Operations ( as diotated in 

the ,Summons) rq heart leaped and my mind raoed. IT as I suppose anyone would at a time 

like that. Passing through my mind at a traumatic rate were t~. It series of thoughts 

and emotions. There was the thrill of achievement that there would be a oapstone, 

r eward and challenge to a profe~iousl oareer. Tltere is II. traumatic sense of how 

lucky I had been eo often to be in the r ight place at the right time, to be ob-

do someth1rl8 
served by superiora who were able to W~ aat!l'lt~Ae &r·t!!l11' about thtir perseption. 

There vere immediately thoU&hts of opportunities to carry out ldeas and programs that 

had been stored away in the lIIemory bank thro~out the years. The feeling of 

exoitment at the opportunity to pull together a team of people with whom to ~ 

eooiate in great work. There was at t he aame time a feeling of regret that I would 

have to l eave .. brave comrads to com.plete our work ,in South Vietusm, and that the team 

that had been ASsembled out there would have to be left for the moment behind. There 

wall an instant refl~tion on how proud Illy f/1ll)111 wCould be, 1I1y wife, my ohildren, 

my father and my s i stecr and brother. I have to oonfess the !'. WM e. feeling of pride 
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- of p~ple I revered had put 1h lie over the years and thex-. was also a feeling of concern 

as tIo t!lIUI\I whether or not I would be equal to the challenge. And then it wall t1.aae tor 

me to answer and I said ( return to the dict ~tion). 

la., TRIP HOME 

I was re1eived in Saigon on 15 May, 1970 by Vice Adairal Jerry lC~. liith Illy wife 

and my elde >t _ Lt.J . G. £lmo R. Zumwalt III , who _II in COlllllalld of a PC)' 32, a ew1ft 

boat and my two dallgbtera in attendance. My tax-.weU remanta Whioh were brief eo best 

the eeK1tions I falt they are quoted here. General Abrams alolllrded me the Distinguished 

Senice Medal for my performance in the cCII!IIIW1d of U. S. Naval. Forees in Vietnaa, • 

tribute to the performance of 37,000 courageoue lien who were in that foree. M:r famUy 

and I _de. trip home which provided lie the opportunity t o rlllit the Chiefa ot Navy, 

the Detense Chieh and Detense Ministers of Japan, Taiwan, Singapore. We also visited 

the U. S. Navy and Marine facUities in ew& Okinawa. In Singapore I h: d the opportunity 

aleo to .eet Pr1.tlte Mbister Lee Ion U (Check speUing) who gal' ••• the IIlOst profesllional 

briefing of the .iUtary-political a1tua tion in Aaia I have ever heard. lie is a 1I0et 

U\pr8sa1ve lieure. Oxford educated. English speaking as well as Chine"., a brUliant man 

who understands both the need for charmaatic leadership and for profeaa1onal technical 

IIIanag ent of the cit:r-atate oYer which he presides. I had the gNat opportunity to 
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Visit with Prime Minister Lee Kon U again ~hen he visited the United States ~t a 

1.uncneon hosted by Vice Prellident Agnew and we reSWlled the role of tutor and student in 

reprd to Aeian affaire. I wae able to visit tn. COlllillallder of the 7th. Fleet. Vice 

Adildral Morrie F. Weisner and his !'lag Ship and also the C01!llllander of the U.S. 6th. 

Fleet. Admiral Richardson during this circuitous tr:1.p hame. Perhaps the high point of 

the eWing ~a the opportunity to atop visit with Admiral Hor~tio Revera and hio wife 

Hazel at their ~eadquartera and residence in Naples. Italy_ Adm. Revera. a diet1nguish-

ed U.S. Naval officer of Puerto Rican origin had become the highest racking Spainish-

A~erican in the Armed Forces and after service as Vice Chief of Naval Operations n.d 

been . appointed by the President to be SINe South that is CCllll1Lallder inti Chief of the 

'sol;lthern r~rcell of NA'l'O , in this capacity he not only had t o plan for the 8IIIployment of 

\ 
the U.S . 6th. neet which wud tall to his cOJ'IImand in war time but also .'lAth the NA'l'O 

. I 

commandtlr of the vlU"ioUII allied forces in TurkeT. Greece and Italy ot alfl. services. He 
j. 1 , 

I 

had a tremendous graep ot the entire southern tier and enlarged my horiz.ona by the 
I 

! 
qUQl. tT of b:l.s knowledge and briefing to llIe. I made a mental note at 'tMs point that 

one 110 superblT qualitied as Rivets Revera must be employed in an Ambass.dor1al role 

!:I';. 
/',1 

UPOIlJ,~s retirement from thr Navy. and undertook SOllie two years later t ·j be the prime 

if 
II 1 

~ 
I 
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mover in setting in train the efforts which lea.d to his appointment as Ambassador 

to 
to Spain. My visits with the Officers and mBnof the 6th . Fleet served to reinforce 

the oOllvietion.s I had developed While serving in oQmmand of the Na v9.1 Forces in 

Vietnam with reoard to the critical need for changes in our approach to personnel 

administration in the Navy t o reverse the worriesome trend with regard to re-enlist-

~ent rates and in order to be able t o att act adequate numbers as draft pressure 

would OO lC,e to be eased. \lie completed our t .rip home with a visit to Headquarters 

of Deputy Commander in Chief repe, General and Mrs . David Burtrenal (Check spelling) 

at Stutgart. David Burtrenal. was the most impressive Air Force General I have ever 

known and waG clearly superbly well quaUfied for the job he held as General Andrew 

Goodpaster' 8 deputy in Burep. . lIle visited London, England as the final stop where 

owing to the tradgio terminal illness of Miohael Letanu, the present First Sea Lord 

I bad lunch with his deputy Admiral Echart Ashmore (check spelling) 

Notes trom and ssion JOS about 26 April 1m 

Admi~'al Moner reported to the Chiets that .t 15133 <lither Satur~ or Sunday betor 

the Monday meeting he got II. call from the President direotins that Lt. Calley be 

mnnoved from the stookade. The call came direotly froll! the President to Admiral 

, 



Tape f Side B Part 8 

Moorer. Ad. Moorer called Laird to tell him and then he called General Westmoreland 

and couldn't get him so he called Sec. Resl!Or , then h& called Henry Kissinger and urged 

him to have the President stay out of the action and not be identitied with it. Laird 

called the White House about it. Zig leI' read a press statement concerning the action, 

Admiral Moorer went back to say that the 3rd. Army is the reviewing level th~re being 

llloo press conterence be still questioned why the President bad gotten him$elt per80nall~ 

involved. de said that J ohn Mitchell had advised the Preeident to stay out of it. 

NAVT eLIQIJES and Binal (CHECK,) 

All bureaucratic QrganizatioM bave their cliques, some of thelll are 80 precisel" orgsn-

aed that they can almost be called unions, The Navy comprises three unio%l$ in 80 tar 

as the line Officer community is concerned. The first of tbese 18 the union on Navel 

Aviators , the second is tho Union of Submariners this used to be part diesel and part 

nuclear but now with the pbasing out of cur diesel eubmarines it is almost completely 

conolitbi¢ in its nuclear composition. The third Union i s the surface Officer Union, 

cOl11prised of those of tic ere who b!lve served onl~ on destroyer., or amphibious type shipe. 

This union is increasingly generating a subset of officers who are qualified in nuclear 

proplusion for those increasing IlWIIber of ships, which sre surface combatant nuclear 
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propelled ships. hen it cotaes t1JDe for the i(uadren1al. change of coauaand 111 the aY1 

there bas been a tend.ncr .. ong the _.bers ot each union to agr.. ..ong the senior 

lea4erllhip on those one or two leaders ..me se. likeUest to qualU'y for the high command 

and there 1. abars a considerable ount ot pull1n& and hauling 111 a ~eaucratic '01&1 

to try to put forward the favorites of eaoh partioular uniOIi. The Naval Aviation Union 

had won the swe.pstakes thr.e oonsecutive times atter he last ~t .urtaoe warfare 

. dla1ral 31 knot Burke completed his six year tenure as Chief ot Naval OperatiOllS . He 

was I!II.\cceded by Ad. Q.or~ Anderson Who in turn was aucceded b,r Ad. Darld L. McDonald 

who 111 turn was I!II.\cceded by a third tiat1ngu1Bhed av1ator Adm . T Moorer. In at least 

- the last two ca .. s it seemed to me there wae no reasonable competition tor the job in 

o aeion with the distinguished naval officers who were chosen. As it c8.llle time tor 

General heller to retire and increasingly there was a conviction with1n the Naval 

coramun1tr that Adm . TOIII Moorer would beoome the Chairman ot the JCS, each of the warfere 

cOlIIWunities again had their favorite or two. - n the case of the ~bmar1ne cOllllllunitr. it 

_e clearly Adla. Chich ClelU'7, i ' the caee of the av1ation cOtllllinitr it was clearlr 

Adil. Bu Bringle. d of Tape 
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